
 

1 S a n  L u i s  O b i s p o  C o u n t y  C o m m u n i t y  C o l l e g e  D i s t r i c t  I n s t i t u t i o n a l  
P r o g r a m  P l a n n i n g  a n d  R e v i e w  D o c u m e n t  2 0 1 4 - 2 0 1 5  

 

ANNUAL PROGRAM PLANNING WORKSHEET (APPW) 

Program:  Philosophy Planning Year:  2014-15 Last Year CPPR Completed:  2013-14 
 
Unit:  Soc Sci Cluster:  Humanities Next Scheduled CPPR:  2018 

NARRATIVE:  APPW  

Use the following narrative outline and be brief and concise:   

I. Program-Level Outcomes:  List the outcomes established for your program. 
 

Program Learning Outcomes: Skills 

 

Students who successfully complete a course of study in philosophy at Cuesta College will 

have demonstrated: 

 

S1. An increased ability (1) to defend their own views by means of argumentation and (2) to 

evaluate reasoning (their own and that of others) 

 

S2. The ability to interpret primary source texts in philosophy  

 

S3. The ability to express, explain, and defend philosophical ideas in writing and/or verbally 

 

Program Learning Outcomes: Knowledge 

 

Students who successfully complete a course of study in philosophy at Cuesta College will 

have demonstrated: 

 

K1.  An understanding of the basic concerns and questions at issue in the three major 

branches of western philosophy: metaphysics, epistemology, and ethics 

 

K2.  A basic understanding of how western philosophy has changed and developed through 

its four major historical periods: ancient, medieval, modern, and contemporary 

 

K3.  An academic understanding (as opposed to a devotional understanding) of the human 

search for meaning through religion 

 

 

 

 



 

II. Program Contributions to Institutional Goals, Institutional Objectives, and/or 
Institutional Learning Outcomes:  Identify how your program, within the past year, has 
helped the District achieve its Institutional Goals and Objectives, and/or how it has helped 
students achieve specific Institutional Learning Outcomes (ILOs), and provide data or 
evidence that demonstrates the progress.  Please refer back to the Planning Documents 
section of this document. 
 
A.  Institutional Goal 1: San Luis Obispo County Community College District will enhance its 
programs and services to promote students’ successful completion of transfer 
requirements, degrees, certificates, and courses. 
 
Institutional Objective 1.1: Increase the percentage of transfer-directed students who are 
transfer prepared by 2% annually. 
 
By offering courses that satisfy CSU General Education and/or UC IGETC requirements (see 
section I.B, above), the Philosophy Department contributes to both the Cuesta College 
institutional goal of promoting students’ successful completion of transfer requirements 
and to the Cuesta College institutional objective of increasing annually the percentage of 
transfer-directed students who are transfer prepared. Of the students who enrolled in 
philosophy courses at Cuesta College in 2012-2013, 62.4% identify themselves as transfer-
directed, which is consistent with the previous four years’ average of 61.7%. Now that the 
Associate in Arts for Transfer Degree in Philosophy is in place, the department will also be 
able to help the college achieve its goal of promoting students’ successful completion of 
transfer degrees.  
 
B.  Institutional Goal 2: San Luis Obispo County Community College District will build a 
sustainable base of enrollment by effectively responding to the needs of its local service 
area. 
 
Institutional Objective 2.1: Increase the capture rate of the local 24-40 age cohort by 2% 
annually. 
 
The Philosophy Department contributes to the college’s attainment of Institutional 
Objective 2.1 by drawing students in the specified age cohort. In the 2012-2013 academic 
year, students in the 24-40 age cohort constituted 11.6% of the students enrolled in 
philosophy courses. This is an increase on the previous four years’ average of 8.25%.  
 
C. Institutional Learning Outcomes 
 
In virtue of both the general nature of philosophy as a discipline and also the specific 
knowledge and skill program learning outcomes (PLOs) specified above, the Philosophy 
Department supports the following Cuesta College Institutional Learning Outcomes: 
 
 
 
 

http://www.cuesta.edu/aboutcc/planning/research/Student_Learning_Outcomes.html


 

 
 

ILO Categories Representative Outcomes—Students achieving 
these outcomes will be able to… 

PHIL 
PLOs 

2. Critical 
Thinking and 
Communication 
 

a. Analyze and evaluate their own thinking processes 
and those of others 

S1 

b. Communicate and interpret complex information 
in a clear, ethical, and logical manner 

S2, S3 

3. Scientific and 
Environmental 
Understanding 

b. Construct and analyze statements in a formal 
symbolic system 

S1, S3 

4. Social, 
Historical, and 
Global 
Knowledge and 
Engagement 

a. Analyze, evaluate, and pursue their opportunities 
and obligations as citizens in a complex world 

S2, K1, 
K2 

b. Demonstrate understanding of world traditions 
and the interrelationship between diverse groups 
and cultures 

K1, K2, 
K3 

 
 

III. Analysis of Measurements/Data:  Provide a brief narrative analyzing the institutional, 
program and site-specific measurements (data and evidence) that are most relevant to your 
current program status.  Program data is available on the SLOCCCD Institutional Research 
and Assessment website. 
 
A.   Data Summary – Relevant Comments and Analysis 
 
In the 2012-2013 academic year, the Philosophy Department: 

 Offered 41 sections. This is consistent with the previous four years’ average of 41.25. 
Each of those sections has the fairly high cap of either 36 or 40 students, depending on 
the classroom in which the section is offered. 

 Enrolled 1262 students. This is a slight decrease of the previous four years’ average of 
1465 students per academic year, but is consistent with lower enrollment numbers 
across campus. 

 Filled its courses at a rate of 87%. This is a slight decrease of the previous four years’ 
average of 95.55% per academic year, but is consistent with lower enrollment numbers 
across campus. 

 Enrolled 127 FTES in philosophy courses. This is a slight decrease of the previous four 
years’ average of 147 FTES per academic year, but is consistent with lower enrollment 
numbers across campus. 

 Retained students at a rate of 88.3%. This is an increase on the previous four years’ 
average retention rate of 82.92% per academic year. 

 Helped students in philosophy courses succeed at a rate of 69.4%. This is an increase on 
the previous four years’ average success rate of 65.57% per academic year. 

 Reduced its FTES/FTEF ratio to 16.31 (from a high of 19.39 in 2009-10), well below the 
CCCCO target ratio of 17.5. 

 Enrolled students who identify transfer to a four-year university as their educational 

http://cuesta.edu/aboutcc/planning/research/
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goal (with or without an AA degree) at a rate of 62.4%, consistent with the previous four 
years’ average of 61.7% annually. 

 Enrolled students who qualify as academically disadvantaged at a rate of 14%, a 
decrease from the previous four years’ average of 22.67% annually. 

 
B.  Offer interpretations of data, and identify areas for change to facilitate program 
quality and growth. 
 
The data summarized above indicate that philosophy courses are popular, that they retain a 
high percentage of the students who enroll in them, and that the majority of those retained 
students complete their philosophy courses successfully.  
 
The new AA-T degree in philosophy will continue to contribute to the growth of the 
program. Given the advantage that a discipline-specific AA-T degree affords students 
intending to transfer to the CSU, prospective philosophy majors should take an even greater 
interest in the Cuesta College Philosophy Department now that it offers them the 
opportunity to earn a discipline-specific degree.  
 
 
C.  Describe program efforts to improve graduation rates, transfer rates and/or certificate 
completion 
 
The department’s efforts toward the development of the AA-T degree in philosophy were 
primarily intended to increase the number of Cuesta College students who transfer to the 
CSU as philosophy majors. Our next goal will be to experiment with various ways of 
promoting this degree to our students. 
 

 
 

IV. Program Outcomes Assessment and Improvements:     
 

 Attach an assessment cycle calendar for your program. 
 

CYCLE STAGE 
Spring 
2010 

Spring 
2011 

Fall 
2011 

Spring 
2012 

Fall 
2012 

Spring 
2013 

Fall 
2013 

Spring 
2014 

Fall 
2015 

SLO  
Assessment 

 205 
 206 
 208 
 209 
 212 

  213  

   

 

 205 
 206 
 208 
 209 
 212 
 213 

Analyze  
Results  
& Plan  
Improvements 

  

 205 
 206 
 208 
 209 
 212 

 205 
 206 
 208 
 209 
 212 

   

  



 

  213 

Plan 
Implementation 

    

 205 
 206 
 208 
 209 
 212 
 213 

 205 
 206 
 208 
 209 
 212 
 213 

 

  

Post- 
Implementation  
SLO  
Assessment 

    

   205 
 206 
 208 
 209 
 212 
 213 

 205 
 206 
 208 
 209 
 212 
 213 

 

 

 Attach the most recent program-level Course or Program Assessment Summary (CPAS) 
or the Student Services Student Learning Outcomes Assessment Report (SSSLOAR) 

  
 CPAS attached. 
 

 Summarize in one to two paragraphs program improvements that have been 
implemented since the last APPW or CPPR.   

 
The most significant improvement to the program since the last CPPR is the approval of 
the Associate in Arts for Transfer degree in philosophy. Because one of the full-time 
philosophers at Cuesta (Gilbert) was actively involved in shaping the Transfer Model 
Curriculum in philosophy at the state level, the philosophy department wrote, 
submitted, and received Curriculum Committee approval for its AA-T degree well ahead 
of schedule (that is, prior to the CCCCO listing philosophy among the degrees for which 
the college had to have an AA-T in place by a certain deadline). The introduction of this 
AA-T in philosophy, which is the first degree in philosophy that has ever been offered at 
Cuesta College, should increase student interest in the philosophy program and its 
courses. 

 

 Identify and describe any budget requests that are related to student learning outcomes 
assessment results or institutional/programmatic objectives. 

 
There are a number of things that could help the Philosophy Department achieve its 

pedagogical objectives. The department thus requests funding for the following, if and 

when such funding becomes feasible: 

1. Clean rags for the classrooms. (Clean rags are needed to wipe down the white 

boards with a chemical cleaning solution. If those rags are not cleaned and replaced 



 

regularly, such that we only have dirty rags with which to wipe down the boards, it 

becomes impossible to get the boards clean.) 

2. New podiums for the classrooms. 

3. Smart Boards for the classrooms. 

4. A departmental or library subscription to the journal, Teaching Philosophy. 

 

V. Program Development/Forecasting for the Next Academic Year: 
Create a short narrative describing the development forecasting elements, indicating how 
they support efforts to achieve any of the following, where applicable:  Program Outcomes, 
Institutional Goals, Institutional Objectives, and/or Institutional Learning Outcomes. 
 
We are currently in the post-implementation SLO assessment stage of our SLO assessment 
cycle (see schedule in section IV, above). The section-by-section assessment conducted in 
Fall 2013 included both student self-assessment forms and also direct assessment of those 
outcomes on which our plan for improvement has focused. For example, since the lowest 
average response in PHIL 206 (Introduction to Philosophy) had to do with students 
understanding the historical development of philosophical ideas, the post-implementation 
SLO assessment included the tracking of results on an assignment or test question in each 
section of PHIL 206 that is specifically designed to assess student achievement of that 
particular student learning outcome. This term (Spring 2014) we will submit the self-
assessment forms to the Office of Institutional Research for tabulating, collate the data 
gathered from our direct assessments, and then start to reflect on what all the combined 
data are telling us. 
 
Once it is available to us, we will also begin to monitor data on how many students per year 
earn the new AA-T degree in philosophy. We will also begin to discuss ways by which we 
might help the college promote that degree among our students. 
 
 
 



 

 

UNIT PLAN 

Unit:  Social Sciences Cluster:  Humanities Planning Year:  2014-2015 
 

NARRATIVE:  UNIT PLAN 

The Unit Plan ties program planning and review to resource allocation.  For this first segment of 
the Unit Plan, write a narrative analysis of the fiscal assumptions and needs for your 
division/department for the upcoming year (e.g.  Continued categorical funding, support staff 
not funded, etc.). 
 
The philosophy department has the following needs for the upcoming academic year, which 
echo the needs of the division in general. 
 

1) Our part-time faculty members need new computers in their offices. They 
report that the computers often stall, crash, or fail to operate altogether. The 
computers also regularly fail to communicate with the printers. It is essential 
that this need is addressed as soon as possible; it directly affects the level of 
instruction available to our students. 

2) An increase in funding for tutoring services for our students would likely 
increase the success rates of our students. It would be particularly helpful for 
our distance education courses and Phil 208, both of which have a lower 
success rate than our other courses. 

3) The furniture in classrooms needs to be updated. This is particularly true in 
6307, which is cluttered with unused furniture (e.g. the overhead projector, 
which is currently stored behind the screen). The podium needs to be 
replaced in this classroom as well, as the current podium is difficult to 
maneuver, and must be maneuvered to make room for students in 
wheelchairs. 

4) Remote light switches, or multiple light switches in the classroom are 
desired. Our faculty use a number of different media, and switch the lights a 
number of times throughout the class period. In 6307 the position of the 
light switch makes this awkward (it is directly beside a desk, and a student’s 
head when this desk is occupied).  

5) We would support an increase in profession development funding for our 
division and department. Registration for our main professional conference 
(the Annual Pacific Division APA Meeting) is $120. A maximum of $250 is 
currently offered by the college for professional development funds, which 
would not cover a faculty member’s registration, travel, and lodging costs. 
Without a funding increase, attending professional conferences such as this 
is a significant financial burden. 
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