
ANNUAL PROGRAM PLANNING WORKSHEET (APPW) 

Program:  Comm. Studies Planning Year:  2013-2014 Last Year CPPR Completed:  2008 
 
Unit:  Lang. & Comm. Cluster:  Humanities Next Scheduled CPPR:  2014 

NARRATIVE:  APPW  

Use the following narrative outline and be brief and concise:   

I. Program-Level Outcomes:  List the outcomes established for your program. 

------------------------------------------------------------------------------------------------------------------ 
1. Distinguish between verbal and nonverbal communication 
2. Apply communication theory to evaluate communication approaches 
3. Communicate and listen effectively in a variety of situational contexts 
4. Articulate communication’s role in society 

II. Program Progress towards Institutional Goals and Objectives:  Identify how your program, 
within the past year, has helped the district achieve its Institutional Goals and Objectives 
and provide data or evidence that demonstrates the progress. 

------------------------------------------------------------------------------------------------------------------ 
In this section we are explaining how our program learning outcomes are supporting the 
institution’s learning outcomes (ILO). ILO 2b states that students should be able to 
“Communicate and interpret complex information in a clear, ethical, and logical manner”. 
Comm. Studies’ program outcome “Distinguish between verbal and nonverbal 
communication” helps the institutional outcome 2b “Communicate and interpret complex 
information in a clear, ethical, and logical manner”. When students can “Distinguish 
between verbal and nonverbal communication” they are better able communicate and 
interpret the messages of others in a clear and logical manner. Over the last year we have 
assessed and analyzed one program outcome through assessment of three courses (Comm 
201a, 210 and 212) and their specific learning outcomes. Our assessment of program 
outcome #1 (distinguish between verbal and nonverbal) was assessed in Fall 2012. 
Assessment was conducted through a meta-assessment of assessment results from 
outcomes #3 from Comm. 201 A (Students will use oral public speaking skills to deliver a 
timed message appropriate to the speech purpose), outcome #7 from Comm. 210 (Students 
will use and describe effective listening skills), and outcome #1 from Comm. 212 (Students 
will be able to identify basic verbal and non-verbal communicative traits of other cultures.) 
the results of which are described in the Comm. Studies CPAS form. 
Comm. Studies has also help the college reach its institutional goal 1, objective 1.1 of 
“Increase the percentage of transfer-directed students who are prepared by 2% annually” 
and 1.2 “Increase the percentage of degree-or certificate-directed students who are 
prepared by 2% annually” by having a success rate of 80.5% for the 2011-2012 academic 
year and by creating a Comm Studies transfer degree.  



III. Program Progress towards Program-Level Objectives:  Identify the progress that your 
program has made, within the past year, towards achieving program-specific objectives that 
were identified in your program’s most recent Comprehensive Program Planning and 
Review (CPPR) document and provide data or evidence that demonstrates the progress. 
------------------------------------------------------------------------------------------------------------------ 
Our last CPPR was completed in 2008. Since that time we have changed our program 
outcomes. Our current outcomes do not entirely match our previous outcomes; therefore 
we have limited data to report on outcomes that were established in 2008. However, we 
identified other program specific objectives and made progress fulfilling those objectives. 
The most significant progress is in two of those objectives: “hire 2 more full time faculty” of 
which we have hired 1. And the other was to create “Comm. Studies degree” which we have 
completed and is pending approval from the Chancellor’s office. 

IV. Institutional Measurements/Data:  Analyze the institutional, program and site specific 
measurements (data and evidence) that are most relevant to your current program status. 
Comm. Studies increased its FTES by 25% between the 2010/2011 and 2011/2012 academic 
year. This increase in FTES is a reflection an increase of 23 sections offered. Our fill rates 
decreased (10/11 95.5% to 11/12 87.8%) by 7.7%. This decrease in fill rates is not surprising 
given how many more sections we offered between the two academic years.  Our success 
and retention rates between 10/11 to 11/12 rates remained consistent, nearly 81% and 
nearly 90% respectively.  

V. Program Outcomes Assessment and Improvements:     
• Attach an assessment cycle calendar for your program. 
• Summarize recent assessment efforts and assessment methods within the program (You 

may attach recent program-level CPAS in lieu of this narrative).   
• Briefly summarize program improvements or changes that have been implemented 

since the last APPW or CPPR.  (You may attach recent program-level CPAS in lieu of this 
narrative). 

• Identify and describe any budget requests that are related to student learning outcomes 
assessment results or institutional/programmatic objectives. 
o We have requested new desks that are mobile which will enhance our students to 

more effectively work in groups which are inextricably tied to all our SLOs and most 
specifically in our Group Communication course. 

o We also requested new data projectors which facilitates students using presentation 
technology and teacher demonstrating high level presentation techniques. 

o We also requested WIFI throughout both of our classrooms (6109 & 4117) to enable 
students to access many of the leaning modules we have put online with their 
laptops and smart-phones.  

http://www.thefreedictionary.com/inextricably


 

VI. Program Development/Forecasting for the next academic year: 
Create a short narrative describing the following development forecasting elements, 
indicating how they support efforts to achieve program outcomes and/or institutional goals 
and objectives (where applicable): 
• Anticipated changes in curriculum and scheduling 

o We are working towards increase DE course offerings and fill rates through 
communication with counselors and on campus promotion. 

o We are also discussing the potential of offering a survey course, (i.e. Introduction to 
Communication Studies or Mass Media and Society)  to increase our student 
efficiency rates (FTES/FTEF). The cluster’s efficiency (FTES/FTEF) target is 15. The 
Comm. Studies faculty strongly supports the practice of strictly enforcing enrollment 
caps for all its current courses based on sound pedagogical principles and practices. 

• Staffing projections 
o Comm. Studies faculty will continue to urge the hiring of another full time faculty to 

increase the flexibility of staffing in the North County. The current lack of flexibility 
has lead to canceling courses. In the mean time the faculty will continue to increase 
its part-time pool. 

• Strategies for responding to the predicted budget and FTES target for the next academic 
year 
o At the moment we don’t anticipate any increase in funding or a dramatic increase in 

enrollment. 
• Other 

o Currently the district and CCFT are in negotiations to possibly restructure the North 
County Coordinator position away from a division specific position. We anticipate 
that this may have a negative impact on North County scheduling, program integrity, 
and student success. 



Comm Studies CPAS Fall 2012  

1 Student Learning 
Outcome 
Statements  
□ Program 
□ Course 

1. Distinguish between verbal and nonverbal communication 
2. Apply communication theory to evaluate communication approaches 
3. Communicate and listen effectively in a variety of situational contexts 
4. Articulate communication’s role in society 

2 Assessment 
Methods Plan 
(identify assessment 
instruments, scoring 
rubrics, SLO 
mapping diagrams) 

Program Outcomes will be assessed through assessing course outcomes that map to the particular Program outcome. See Mapping 
diagram attached. 

3 Assessment 
Administration Plan 
(date(s), sample size 
or selection of 
course sections, 
scoring procedures, 
etc.) 

Program outcome number one—distinguish between verbal and non verbal communication will be initially assessed through an meta-
assessment of assessment results from outcomes #3 from Comm. 201 A (Students will use oral public speaking skills to deliver a timed 
message appropriate to the speech purpose), outcome #7 from Comm. 210 (Students will use and describe effective listening skills), 
and outcome #1 from Comm. 212 (Students will be able to identify basic verbal and non-verbal communicative traits of other 
cultures.) 

4 Assessment Results 
Summary 
(summarize Data) 

Nearly 85% of the respondents in our surveyed Comm 210 class responded that they either very well or fairly well had a better 
understanding of effective listening skills, which is a major component of “Distinguish(ing) between verbal and nonverbal 
communication”, than when they started the course. 
 
Nearly 75% of the respondents in our surveyed Comm 201a class responded that they either very well or fairly well had a better 
understanding of delivery skills, which is a major component of “Distinguish(ing) between verbal and nonverbal communication”, than 
when they started the course. 
 
For Comm 212 93% of the students reported they were able to do that fairly well or very well to the question are you able to 
“Distinguish between verbal and nonverbal communication”, than when they started the course. 
 
Students surveyed across these three courses (Comm: 201a, 210, 212) reported 84.33% of the time that they were able to do that 
fairly well or very well to the question are you able to “Distinguish between verbal and nonverbal communication”, than when they 
started the course. 
 
Based on these results, this program outcome is being met, but we will have a clearer picture of our program outcome results when 
we modify the course outcomes to more directly align with the program outcomes. 



5 Discussion of 
Assessment 
Procedure and 
Results, and 
Effectiveness of 
Previous 
Improvement Plans  

The three full time Comm. Studies faculty members met August 17th to discuss the assessment procedure.  We decided to assess 
program outcomes through assessment of the course outcomes that align with the program outcome, as discussed in #2 above. But 
when we examined the course outcomes, we determined that some of them need to be more directly aligned with the program 
outcome. For example, the first program outcome is distinguish between verbal and non verbal communication. Course outcome #3 
from our Comm. 201 course—students will use oral public speaking skills to deliver a timed message appropriate to the speech 
purpose is indirectly related to this outcome; in order to effectively use public speaking skills, students must be able to distinguish 
between verbal and non verbal communication. Outcome #7 of our Comm. 210 course—students will use and describe effective 
listening skills is also indirectly related to the first program outcome because using and describing effective listening skills requires the 
ability to distinguish between verbal and non verbal communication. Outcome #1 of our Comm. 212 course—students will be able to 
identify basic verbal and nonverbal communicative traits of other cultures is directly aligned with the first program outcome. 
 
There are no previous improvement plans since we our beginning the process of assessing our first program outcome. 

6 Recommended 
Changes & Plans for 
Implementation of 
Improvements 

In order to better assess the program outcomes using the method of assessing some of the related course outcomes, we need closer 
alignment of some of the course outcomes to the program outcomes, and we will be modifying our course outcomes so that the 
alignment is more direct. 

7 Description or 
evidence of dialog 
among course or 
program-level 
faculty about 
assessment plan and 
results  

The three full-time Comm. Studies faculty members discussed the assessment plan and results at a meeting on August 17th and 
subsequently through email on August 27th. We agreed that an overall 75% and above result of students in the relevant course 
outcomes reporting very well to fairly well indicates that the program outcome is met, but we also discussed the need to determine 
what standard Comm. Studies will use to evaluate the degree of success towards the meeting the program outcomes. We also 
realized that some courses will emphasize a particular program outcome more than others and that could affect the overall outcome 
result.  
 
The following summarizes our dialogue about the Comm. Studies program assessment plans: 

• We will assess program outcomes through assessment of the course outcomes that map to the particular program outcomes. 
• We will better align course outcomes to program outcomes 
• We will implement a direct assessment method for course outcomes 
• We will assess course outcomes with more than one course section 
• We will involve part-timers in assessment and dialogue of course and program outcomes 
• We will create a schedule of regular outcome and assessment meetings for the fall (2012) semester 



Program Assessment Mapping and Calendar      last updated:   May 2012 
Title of Program: Communication Studies    Program SLOs 

1. Distinguish between verbal and nonverbal communication 

2. Apply communication theory to evaluate communication approaches 

3. Communicate and listen effectively in a variety of situational contexts 

4. Articulate communication’s role in society 

Relationship between assessed course level SLOs and Program Level SLOs 
 

Course Course name Program Student 
Learning Outcomes     

  1 2 3 4 Status 
Comm. 
201A Public Address X X X  A B C 

Comm. 210 Small Group Discussion X X X  A B C 

Comm. 215 Argumentation and 
Debate  X X X A B C 

Comm. 212 Intercultural 
Communication X X X X A B C 

               
Key:   
A (SLOs exist for course) B (SLOs is assessed in course) C (course assessment report completed) 
 
Program Assessment Calendar : Degree pending approval at Chancellor’s office. Assessment 
began Spring of 2012                                  
CYCLE STAGE Sp 2012 Fall 2012 Sp 2013 Fall 2013 Sp 2014 Fall 2014 
SLO Assessment #1 #4 #2 #3   
Analyze Results & Plan 
Improvements  #1, 4 #2 #3   
Plan Implementation   #1, 4 #2 #3  
Post-Implementation SLO 
Assessment    #1, 4 #2 #3 

 
  



UNIT PLAN 

Unit:  Lang Comm Cluster:  Humanities Planning Year:  2013/2014 
 

NARRATIVE:  UNIT PLAN 

The Unit Plan ties program review to resource allocation.  For this first segment of the Unit 
Plan, write a narrative analysis of the fiscal assumptions and needs for your 
division/department for the upcoming year (e.g.  Continued categorical funding, support staff 
not funded, etc.). 
 
We do not expect increased funding or a dramatic increase in expenditures. 
The unit plan requests are directly related to our ability to achieve our SLOs. 

o We have requested new desks that are mobile which will enhance our students to 
more effectively work in groups which are inextricably tied to all our SLOs and most 
specifically in our Group Communication course. 

o We also requested new data projectors which facilitates students using presentation 
technology and teacher demonstrating high level presentation techniques. 

o We also requested WIFI throughout both of our classrooms (6109 & 4117) to enable 
students to access many of the leaning modules we have put online with their 
laptops and smart-phones. 

 

EXCEL WORKSHEETS:  UNIT PLAN  

For the remainder of the Unit Plan, complete the following Excel Worksheets: 

• Prior Year Unit Plan Worksheet — Prior Year Unit Funding Requests 
• Personnel Requests Unit Plan Worksheet — Personnel Funding Requests 
• Supplies Requests Unit Plan Worksheet — Supplies Funding Requests 
• Equipment Requests Unit Plan Worksheet – Equipment Funding Requests 
• Facility Requests Unit Plan Worksheet — Facility Funding Requests 
• Technology Unit Plan Worksheet – Technology Funding Requests 
• Top 10 Priorities Unit Plan Worksheet — Prioritized List of Top 10 Immediate Unit Needs 

 

http://www.thefreedictionary.com/inextricably
http://academic.cuesta.edu/pandb/UnitPlanWorksheets2013_Final.xlsx
http://academic.cuesta.edu/pandb/UnitPlanWorksheets2013_Final.xlsx
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