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ANNUAL PROGRAM PLANNING WORKSHEET (APPW) 

Program:  Cooperative Work Experience (AKA Work Experience) 
Planning Year:  2014-15 
Last Year CPPR Completed:  2013  
 
Unit:  Workforce Economic Development and Community Programs  
Cluster:  Workforce and Economic Development    Next Scheduled CPPR:  2017-18 (complete Sp 2017)  

NARRATIVE:  APPW  

Use the following narrative outline and be brief and concise:   

I. Program-Level Outcomes:  List the outcomes established for your program. 
At the end of the course/program, the Student should be able to: 
 
Outcome #1: Analyze and identify personal/individual workplace learning opportunities and 

develop goals (learning objectives) to include new or expanded transferable 
general and/or occupational/career workplace skills, knowledge, attitudes, 
behaviors, and/or responsibilities. 

 
Outcome #2: Demonstrate application and improvement of new or expanded 

personal/individual transferable general and/or occupational/career workplace 
skills, knowledge, attitudes and behaviors in the work environment. 

 
Outcome #3: Demonstrate critical thinking, time management, communication skills, use of 

basic technologies, organization, accountability, and the ability to follow 
instructions and apply information, in ways appropriate to the course. 

II. Program Progress towards Institutional Goals and Objectives:  Identify how your program, within 
the past year, has helped the district achieve its Institutional Goals and Objectives and provide data 
or evidence that demonstrates the progress. 
 

Institutional Goal #1:  San Luis Obispo County Community College District will enhance its 
programs and services to promote students’ successful completion of transfer requirements, 
degrees, certificates, and courses. 
 
Institutional Objective #1:  In addition to the primary objective of improving student’s employability 
skills, Work Experience is often utilized to: 

 Help students meet their overall transfer units by earning transferable elective units 
(Occupational Work Experience courses). 

 Meet various program certificate and degree requirements for work 
experience/internships/field experience. 

 Meet internship requirements if other Internship classes are not available. 

 Help the student improve their overall GPA (which is instrumental in meeting transfer 
requirements). 
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Institutional Goal #2:   San Luis Obispo County Community College District will build a 
sustainable base of enrollment by effectively responding to the needs of its local service area. 
 
Institutional Objective #2:  Work Experience supports this institutional goal because the 
program helps retain students. It is a course that allows a student to maintain required 
minimum units and remain enrolled as a student even though they may not be able to take a 
larger course load.  Once a student learns about the program, it attracts a diversity of students:  
first time students, re-entry students, transfer students, and more. With increasing costs, WEXP 
also offers a course with exceeding low costs: no text books, materials are made available 
online, requires limited printing and travel for class purposes. 
 
Institutional Goal #3:   San Luis Obispo County Community College District will assess and 
improve the quality and effectiveness of its participatory governance and decision‐making 
structures and processes. 
 
Institutional Objective #3:  N/A 
 
Institutional Goal #4:   San Luis Obispo County Community College District will implement, 
assess, and improve its integrated planning processes. 
 
Institutional Objective #4:  The program will continue to take the planning process seriously and 
be a strong participant and advocate of real program improvement. 
 
Institutional Goal #5:   San Luis Obispo County Community College District will strengthen its 
partnerships with local educational institutions, civic organizations, businesses, and industries. 
 
Institutional Objective #5:  This is an integral part of the Cooperative Work Experience program 
as our Students work, intern and volunteer in a wide variety of businesses, schools, government 
and social service agencies, non-profit organizations, and other institutions. Our Faculty 
Advisors meet with the student’s employer/supervisor at the student’s job site. In addition to 
discussing the student’s learning objectives the employer has the opportunity to learn more 
about the Work Experience program and other Cuesta College programs and services. Many of 
the employers have not had much or any direct contact with Cuesta College prior to 
participating in our program and for many, this is the first time they have learned about 
Cooperative Work Experience. 
 
The Cooperative Work Experience program partners with a wide variety of local businesses, 
government and social services agencies, and non-profit organizations. Workplace supervisors 
collaborate with their student-workers to identify skills, knowledge, attitudes and behaviors that 
increase and/or improve employability, promote-ability and job sustainability. Each semester 
students report that their work experience has helped them keep a job during layoffs, and has 
led to job promotions or job offers (for interns and volunteers). For some of our students, Work 
Experience is the first class they take at Cuesta- perhaps as a high school student taking the 
course as part of concurrent enrollment, a re-entry student easing into college, an employee 
who has been encouraged to go to school to improve skills, etc.   
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Work Experience will move forward to specifically partner with local business sectors. Four 
Survey Courses (WEXP193) designed to introduce students to careers in CTE fields began in 
Spring 2014.  These courses will cover careers and career pathways as well as basic knowledge 
and skills associated with entry-level positions.  Courses include Auto Body Repair, Movie/TV 
Production and Office Procedures.  Our goal is to develop a program to train students in those 
fields where there is the greatest demand for skilled workers. 
 

III. Program Progress towards Program-Level Objectives:  Identify the progress that your program has 
made, within the past year, towards achieving program-specific objectives that were identified in 
your program’s most recent Comprehensive Program Planning and Review document and provide 
data or evidence that demonstrates the progress. 

A. Summarize assessment results for program-level Student Learning Outcomes (SLOs).  

 SLO 1: 100% of students that completed the class produced satisfactory learning objectives 
(required to continue to participate in the course). Our Fall 2013 sample shows 68 students 
completing the course and 33 drops for a total of 101 students. 

 SLO 2: Over 94% of the students in the assessment sample made satisfactory or better 
progress and/or accomplishment of their personal/individual work-place learning objectives. 
Four students did not complete the final assignments. Failure to submit a Time Sheet, 
Employer Evaluation and/or Reflection Essay results in a failing grade for the course.  

B. Include a SLO map that indicates how course-level SLOs connect to program-level SLOs.  

 The three Program and Course level outcomes are essentially the same. The “program” 
currently consists of two types of cooperative work experience: General and Occupational. 
The only difference between WEXP 151L-General and 252L-Occupational is the general or 
occupational skills focus. 

C. Describe improvement efforts that have resulted from SLO assessment: 

 Improved communication at the orientation combined with improved resource materials 
and a required follow-up appointment appears to have resulted in higher quality of student 
produced workplace goals/Learning Objectives (LOs). 

 Grading criteria for both Learning Objectives and Course Competencies better communicates 
and quantifies expectations of the students and provides improved grading consistency 
among Faculty. The results should then provide more useful and realistic data to assess, 
which will better drive program/course improvement. 

 The Coordinator continues discussions with Faculty Advisors on how to better address and 
refine the Student’s individual/personal workplace goals/learning objectives with the 
Student and Supervisor at Job Site Visit. 

D. Describe ongoing and future planned improvements based on SLO assessment. 

 Our 2-hour mandatory orientation focuses on FAQs, office location, career connections, 
course home page, assignment forms, orientation form (Form #1), and learning objectives.  
To better accommodate students, the orientation will focus more on completing those 
assignment forms that are needed before the student’s hours begin counting.  Students may 
be allowed to leave prior to the end of the 2-hour orientation if the forms are completed.  

 Increase the Customer Service Academy (CSA) and Supervision & Management Academy 
(SMA) course offering will be targeted at specific organizations and groups.  Work 
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Experience Coordinator with further promote classes with local Chamber of Commerce. 
Project management, green business – etc. 

 Develop and provide more examples of workplace goals/learning objectives to assist 
students and their supervisors with the development  of the students’ individual/personal 
goals- this should allow for a more clearly defined, achievable and measurable plan of action 
and should help the evaluation process provide more meaningful feedback for the student. 

 Continue to simplify and consolidate form information while meeting state requirements.  
Work Experience Coordinator will eliminate Form #1 as information is repeated on Form #3.  
Forms will also continue to be simplified. 

E. Recommend changes and updates to program funding based on assessment of SLOs. 

 For funding requests complete the applicable Unit Plan Funding Request Worksheet:  

 The Work Experience Coordinator job description is currently being reviewed in order 
to address the issue of faculty duties being included in the Coordinator position. One 
option is to replace the 10-month Coordinator position with a 60 % FTE faculty 
position loaded in Fall and Spring semesters, combined with a .25-.50 FTE Clerical 
position. Another option is to maintain the coordinator position (percent assignment 
to be determined) and establish a lead faculty position for Cooperative Work 
Experience to fulfill the faculty duties (differentiating between what is faculty or not 
is the challenge with this option). What is clear is that a faculty is needed for the 
Cooperative Work Experience for two aspects of the position: 1) On-going activities: 
program planning, reviewing and revising program processes and forms,, recruiting 
and orienting advisors, developing course materials, completing the IPPR planning 
documents, writing course outlines (which is currently needed), student learning 
objectives handled by part-time faculty. 2) Each semester: a faculty needs to do the 
orientations, assist students (individually and in a group) to develop SLOs, assist 
faculty with academic components (e.g. SLOs, assignment clarification…). 

 The program will apply for VTEA/Perkins funds as a possible source of funding.  
o Another significant fiscal issue for Cooperative Work Experience is amount of the 

Faculty Advisory stipend. The stipend amount is $75 per student (for those that 
actually complete the course). As far as anyone can attest, the stipend probably has 
not changed or increased since the program’s inception in 1975. The stipend is same 
regardless of the number of units a student enrolls in. This is problematic as $75 per 
student is insufficient compensation in light of the minimum time commitment 
required of the faculty advisor (advisor meets with the student and the work 
supervisor, grades assignments and provides feedback, and has to drive at their own 
expense to the student work site). The faculty advisor earns only $50 should the 
student drop after the Job Site Visit but before the drop with a “W” date. The low 
compensation is a significant discouragement to more than minimum required 
faculty involvement.  
 

o It would enhance program quality if students had more contact with the faculty 
advisor as the number of unit increases (up to 4) in a given semester. This would 
encourage more substantive time and discussion related to the Student’s individual 
Student Learning Objectives which are the focus of the course and program level 
SLOs. A revised stipend schedule is recommended to address both of these issues. 
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A tentative Cooperative Work Experience faculty advisor stipend schedule might be: 
 5. to 1 unit =  $125* 
 2 units =   $150 
 3-4 units =   $175 

 
*Students enrolled in .5 to 1 units are required to complete the same number of learning objectives and other course work (only 

the required work hours are different). Faculty duties, therefore, are the same as well. 
 

o Conference funds are utilized to help the Coordinator keep up with the significant 
changes coming via the Chancellor’s office, Title Five, labor and employment stats 
and issues (and to sort out fact from rumor), stay abreast of best practices, 
innovative programs, ideas for keeping abreast of technology options and impact to 
the program, how to be more efficient (especially in the  tight budget situations most 
programs/colleges are dealing with), how to adapt to the diversity of students we 
serve, and much more.  The Work Experience Coordinator plans to attend a Customer 
Service Academy Train-the Trainer course in 2014. 

 

IV. Institutional Measurements/Data:  Analyze the institutional, program and site specific 
measurements (data and evidence) that are most relevant to your current program status. 

Enrollment:  Enrollment numbers have dropped in the past two years.  There have been a 
number of contributing factors: 

 As campus-wide cuts have been made and there have been fewer students, 
Work Experience has a smaller pool of potential students from which to draw. 

 Work Experience Students must have a job, internship or volunteer position to 
participate in Work Experience. While the economy has been improving and 
the unemployment rate has dropped recently, overall job availability is still 
lower than what it was several years ago. On a positive note, the college’s 
recent job fair had more employers actively seeking workers. 

 Work Experience is often taken for elective credits. The changes being 
implemented at the state level that affects total number of units a student 
may take with financial aid support, repeatability issues, and other related  
factors may deter some students from taking as many elective credits which 
may contribute to fewer students or students taking fewer WEXP units. 

 Work Experience still suffers from a lack of student (and faculty/staff) 
awareness. Either the program is unknown or misunderstood and/or 
confused with other programs and service. The program webpage on the new 
Cuesta website and ongoing outreach efforts are making some progress on 
this issue. 
 

Future issues regarding enrollment: 

 Working with the Career Connections Job Developer to enhance internship 
opportunities should have a positive impact on enrollment while 
strengthening our partnerships with area employers. 

 Recruit additional Faculty Advisors from various departments on campus who 
would be available to provide guidance on course offerings that are in line 
with the student’s career choice.   
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Fill Rates:  We do not have a classroom based program – there are no real classroom “seat” 
limitations regardless of class caps. 

 We not need to meet a fill rate to justify faculty wages as Faculty advisors are 
paid only for the students that they are assigned to work with during the 
semester. Consequently, course caps are set at artificial numbers. This is so 
that we may accommodate a number of students in a variety of units without 
having to issue add codes or use a waitlist if any one section were to fill (if set 
at a low number). While this makes it easier for students to enroll in the 
course for the units of their choice, it also means that fill rates are not a 
viable tool in determining if a “class” should be cancelled due to “low” 
enrollment, nor does it clearly reflect efficiency. Class caps were much lower 
in 2008-09 and then were raised for 2019-10. This explains the significant 
difference in fill rates according to institutional data. 

 
Retention:  We will focus efforts on improving the student experience. 

 Increased rigor within the program has discouraged some students from 
continuing the course as they realize they will be required to do more than 
they anticipated. Improved student retention should result from eliminating 
unnecessary paperwork and transforming the orientation session into more 
of a workshop environment. We continue to do outreach to students, faculty 
and staff to educate them to the changes in the program so over time this 
should be less of a negative impact and may eventually help increase 
enrollment. 

 Some students enroll only to learn that they must have a job, internship or 
volunteer position in order to participate and they do not qualify for 
participation. Changes to the course description should improve this 
situation. Some students find they are not actually eligible for Occupational 
Work Experience which is the CSU transferable elective, and therefore decide 
not to take the course. Changes to the course description should improve this 
situation. 

 Some students find they are not actually eligible for Occupational Work 
Experience which is the CSU transferable elective, and therefore decide not to 
take the course. Changes to the course description should improve this 
situation. 

 Students must complete specific forms and activities by specific deadlines in 
order to stay enrolled in the course. Several of these require their supervisor’s 
participation. If their supervisor is unwilling or unable to comply, the student 
is not eligible to continue in the course. The deadlines are set up to encourage 
a timely succession of steps and progress. When the student misses major 
and/or multiple deadlines, it is likely they will not pass the course and may be 
dropped prior to the drop with a W date. 

 If a student’s employment end prematurely and they do not have the 
opportunity to complete key course requirements (and subject to Title 5 
requirements), they must be dropped from the course. 

 
FTES/FTEF:  The district will return to small-size college status. 



7 
 

 There are no figures for FTES2FTEF as there are no “loads” for faculty. Faculty 
Advisors are paid a stipend per student instead. 

 

V. The most significant fiscal issue for Cooperative Work Experience is amount of the Program 
Outcomes Assessment and Improvements:    See attached CPAS, assessment cycle calendar and 
current CPPR, Section V for calendar, assessment results and summary, and planned program 
improvements. 

 Attach an assessment cycle calendar for your program.  

 Summarize recent assessment efforts and assessment methods within the program (You may 
attach recent program-level CPAS in lieu of this narrative).   

 Briefly summarize program improvements or changes that have been implemented since the 
last APPW or CPPR.  (You may attach recent program-level CPAS in lieu of this narrative). See 
attached CPAS and 

o To facilitate a higher quality of student produced workplace goals/Learning Objectives 
(LOs), improved communication at the orientation, provide more examples of quality 
LOs, and discussion with faculty regarding the related SLOs need to be implemented.   

o Develop and provide more examples of workplace goals/learning objectives to assist 
students and their supervisors with the development  of the students’ 
individual/personal goals- this should allow for a more clearly defined, achievable and 
measurable plan of action and should help the evaluation process provide more 
meaningful feedback for the student. 

o Simplify the Evaluation form (completed by the employer) - consider creating a bubble 
form for a portion of the evaluation that could be read and tabulated electronically.  

 Identify and describe any budget requests that are related to student learning outcomes 
assessment results or institutional/programmatic objectives.  

o Refer to item III, section D in this document. 

VI. Program Development/Forecasting for the next academic year: 
Create a short narrative describing the following development forecasting elements, indicating how 
they support efforts to achieve program outcomes and/or institutional goals and objectives (where 
applicable): 

 New or modified action steps for achieving Institutional Goals and Objectives: Work Experience 
can best serve the college in achieving Institutional Goal number 5: San Luis Obispo County 
“Community College District will strengthen its partnerships with local educational institutions, 
civic organizations, businesses, and industries.” by continuing to offer a strong program and:  

o Increase collaboration with Career Connections and local employers to increase the 
opportunities for participation in Work Experience through internships and jobs.  

o Participate with the Business Division and WED&CP joint Advisory committee. 
o Find additional ways to communicate with students and the community/area 

employers (Connect@Cuesta, Chamber of Commerce). 
o Continue to develop Survey courses for targeted CTE programs. 
o Work Experience will move forward to specifically partner with local business sectors.  

 

 New or modified action steps for achieving program outcomes: 
o To facilitate a higher quality of student produced workplace goals/Learning 

Objectives (LOs), improved communication at the orientation, provide more 
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examples of quality LOs, and discussion with faculty regarding the related SLOs need 
to be implemented.   

o Develop and provide more examples of workplace goals/learning objectives to assist 
students and their supervisors with the development  of the students’ 
individual/personal goals- this should allow for a more clearly defined, achievable 
and measurable plan of action and should help the evaluation process provide more 
meaningful feedback for the student. 

o Simplify assignment forms (completed by the student).  

 Anticipated changes in curriculum and scheduling:  
o Continue to develop Survey courses for targeted CTE programs. The courses will remain 

under the umbrella of the Work Experience (WEXP) program but will allow for credit to be 
earned within the students’ major area of study. 

o Tentative plans to create a .5 unit companion course (advisory, not required) that would 
provide more contact time with students across disciplines to review workplace 
expectation, competencies, best practices, student interaction with peers, etc. This would 
provide another opportunity for students to tie classroom content directly to the workplace 
while building FTES.  

o Monitor General Work Experience repeatability issues.  

 Courses will continue to be offered Fall and Spring. Summer session will be revisited when Work 
Experience Coordinator position is filled.   

 Levels or delivery of support services: Maintain support services provided by Career Connections 
(interim) Secretary II at current levels. Hire Work Experience Coordinator/Faculty and FT Job 
Developer. 

 Facilities changes:  
o Office- no change.  
o Orientation space: One very beneficial change to the orientation process this past year is to 

hold orientations in computer labs. Students log in to myCuesta and access the course 
homepage and review and try-out the materials and forms provided while at the 
orientation. Students have been much more successful in completing the follow-up 
assignments in a timely manner. Continued access to space with student computers is 
important.  Consider holding smaller orientations in the Cal Works lab located in Career 
Connections. 

 Staffing projections:  
o The Work Experience Coordinator job description is currently being reviewed in order to 

address the issue of faculty duties being included in the Coordinator position. One option is 
to replace the 10-month Coordinator position with a 60 % FTE faculty position loaded in Fall 
and Spring semesters, combined with a .25-.50 FTE Clerical position.  

o We will need to increase the number of faculty advisors when/as enrollment increases and 
as we move in the direction of assigning CTE students to faculty advisors with 
teaching/industry experience in the related discipline. Recruitment and retention will 
continue to be an issue due to the extremely low compensation. The $75 dollar stipend has 
not been increased since the program’s inception in 1975 and has not kept pace with either 
inflation (especially gas), nor the actual time and work involve as the program has evolved 
to better meet the needs of students and employers, and to meet the changes in title 5 and 
the college’s Educational District Plan. 
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o Secretarial Support: The office of Career connections houses multiple programs and service, 
of which WEXP is a part. Continuing to have a full-time secretary is vital to the efficiency of 
these programs. A percentage of the Clerical assignment needs to be dedicated to the CWE 
program. When the front office is not adequately staffed, it takes away time from the other 
staffs’ duties and responsibilities and adds out-of-class work to their load.  

o The North County Estrella Career Center could be better utilized by multiple WED&CP 
programs and services if there were a full-time secretary. Hours of services could be 
expanded by funding a 4/10 Full time position. WEXP orientations and follow-up 
appointments, with an emphasis on SLOs, could be better scheduled to accommodate the 
needs of our North County students. 

 

 Strategies for responding to the predicted budget and FTES target for the next academic year: 
FTES target: we have been directed to increase our enrollment and therefore FTES. The last 
number discussed was a goal of 125 students per semester. If we increase our FTES, we should 
generate more apportionment for the college and should be able to increase our budget in a 
reasonable way that would support program quality. Some strategies include: 

o Better cooperation and collaboration with specific CTE disciplines and the development of 
discipline specific curriculum is likely to draw new students to WEXP. This should also make it more 
readily accessible to students seeking classes in their major on the online course finder. 

o Tentative .5 unit companion course (advisory, not required). This would provide another 
opportunity for students to tie classroom content directly to the workplace while building 
FTES.  

o Internships: Increase collaboration with faculty, community employers and Career 
Connections to connect more students with meaningful internship opportunities with local 
employers. One step towards this is to connect WED&CP with the Business program’s 
Advisory Committee, a process which in now in the planning stages.  

o In order to have the capacity for more students in the program, there must be an adequate 
number of Faculty Advisors. A more reasonable stipend should help draw new Advisors and 
help retain existing Advisors. 

o Promotion and outreach internally to faculty, staff, students and employers: 
 Set up more one-on-one meetings with faculty in targeted programs 
 Attend CTE Advisory meetings 
 Continue to present in classes and Connect@Cuesta 
 Create on online presentation for individuals or groups to use (subject to time) 
 Create a Facebook page (subject to time) 
 Offer to present/participate at employer events 

 


