
October 31, 2011 

 

A. UNIT PLAN 

Unit: Financial Aid Cluster: Student Services Planning Year: 2012-2013 

 

NARRATIVE: Unit Plan 

The unit plan ties program review to resource allocation. For this first segment of the Unit Plan, 

write a narrative analysis of the fiscal assumptions and needs for your division/department for the 

upcoming year (e.g. continued categorical funding, support staff not funded, etc.). 

The numbers of students applying for and awarded financial aid have steadily increased over the past 

three years. Our Financial Aid Office faces reduced funding as our workload continues to increase due 

to record numbers of financial aid applicants, awards, and appeals.  

 

 
 

During the 2008/2009 School Year (SY) the Financial Aid Office processed approximately 7,857 

applications. Our office has surpassed that milestone for the 2009/2010 SY and processed 9,130.  During 

the 2010/2011 SY our office processed 9,033. Our office is predicting another increase in 2012/2013 

SY; to date we have processed 9,793 for the 2011/2012 SY.  

 

Despite the challenges faced with the increase of demand, our office continues to promote financial aid 

and to support students in obtaining financial assistance. The implementation of Banner and continued 

evaluation of our system has offered opportunities to streamline our manual process and evaluate ways 

to efficiently process aid for students.   

 

Below are graphs that show the steady increase of awards and dollars disbursed from 2005 through 

2011. 
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                           Number of awards per program for the last 5 award years 

 

 
 

The graph about indicates the number of students that received financial aid by program type 

during 2000-2011 SY.  

 

 

         Grant and Student Loan Disbursed Funds for the last 5 award years 
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The graph about indicates the number of dollars dispersed by program type during 2000-2011 SY.  

 

The continued categorical funding through the Board Financial Assistance Program (BFAP) and General 

Fund has allowed the Financial Aid Office to continue to meet the demands of students. The additional 

funding has been used to promote financial aid to students and assist with the administration of our State 

and Federal programs. The objectives for our office align with the college’s Educational Master Plan 

and Strategic Goals: 

 

1. Increase the number of total annual FAFSA’s filed by Cuesta College students 

2. Increase knowledge, awareness and provide assistance with completing and understanding the 

financial aid process 

3. Continue to request funding to provide adequate staffing and training to meet the needs of students 

and comply with Federal/State regulations 

 

The 2012/13 state budget has submitted a recommendation to create flexibility in spending the allocation 

of categorical programs. Flexibility could jeopardize our BFAP funding by reducing our current 

allocation. In addition, the college is currently developing a plan to cut three million dollars from the 

2012/13General Fund budget. Any reductions in made to the financial aid General Fund budget will 

impact future allocations of BFAP funding that is made available to the college. These reductions will 

severely jeopardize the day to day operations at all three campus sites as 50% of the department’s staff is 

funded through this categorical program. The intent of BFAP funding is to provide the following: 

 

 Increase awareness and participation in student financial aid programs through direct contact with 

students, potential students and their families. 

 Increase low-income and disadvantaged student participation in postsecondary education through 

access to financial aid information, application assistance and funding. 

 Assist students, prospective students and their families in overcoming financial barriers in accessing 

postsecondary education. 

 

During this time, the economy has greatly impacted our students and it is critical that we continue to 

provide assistance. Our objectives and outcomes support the intent of the mission of the college and 

funding (EdMP, pg 21, 22). We hope that continued support from the college with allow us to meet the 

needs of students and to remain in compliance with state and federal regulations. Lastly, we must 

continue to ensure that we meet our Maintenance of Effort (MOE) for our categorical funding. Failure to 

meet these requirements could have negative impacts on future funding allocations, our services we 

provide students and their success. 
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C. STUDENT SERVICES COMPREHENSIVE PROGRAM PLANNING AND REVIEW 

(CPPR) 

Only to be completed by those programs scheduled for the year according to the institutional 

comprehensive planning cycle (i.e. every two or five years). 

 

Program: Financial Aid Planning Year: 12-13 Last Year CPPR Completed: 06-07 

 

Unit: Financial Aid Cluster: Student Services   

 

 

NARRATIVE: Student Services CPPR  

Please use the following narrative outline: 

 

I. GENERAL INFORMATION AND PROGRAM OUTCOMES 

A. Description about the Program 

 

Program Mission Statement 

The purpose of financial aid is to support educational access by disseminating information 

on educational funding sources to students and potential students and by facilitating the 

application and delivery process.  The Financial Aid staff members provide a variety of 

outreach activities to the community; serving as a resource for funding concerns and issues 

within the district. We encourage the development of teamwork, cooperation and 

innovation as well as the pursuit of increased knowledge.  

 

Program History 

The Financial Aid Office supports Cuesta’s Educational Master Plan and Strategic Goals 

by delivering and administering several forms of financial aid to students in a timely 

manner while following and maintaining the integrity of the program.  Our office must 

ensure that students awarded meet eligibility requirements and are monitored for 

progress.  

The Financial Aid Office administers the following state, federal and institutional 

programs:  

 

Pell Grants 

Cal-Grants 

Chaffee Grants 

National Guard Grants 

Supplemental Opportunity Grants 

Federal Work Study 

Direct Subsidized/Unsubsidized Loans 

Board of Governors Fee Waiver 

Cuesta College Scholarships  

Outside Scholarships 

 

Financial Aid programs are an integral part of student access and success. With financial 

aid students are most likely to succeed and complete their educational goal. We rely and 

collaborate with other departments for grades, campus enrollment, disbursement, and 
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coordination of financial aid. 

 

Significant changes/improvements since the last Program Review 

The Financial Aid Office has undergone several changes and improvements within the 

last five years. Below are areas that impacted our office, the services for students, and the 

administration of the program: 

 

1. Regulatory 

During the last five years there have been several Regulatory Changes that have 

required the Financial Aid Office to modify policies and procedures to ensure the 

new requirements are implemented in a timely manner. Below are descriptions of 

some of the changes that impacted students and the administration of financial 

aid: 

a. Transition to Federal Direct Loans 

b. Implementation/Elimination of Year-Round Pell 

c. Satisfactory Academic Progress 

d. Board of Governors Fee Waiver Program 

e. Gainful Employment 

f. Elimination of Academic Competiveness Grant (ACG) 

g. Ability to Benefit Reporting Requirement 

h. State budget 

i. Student taskforce 

j. AB540 Dream Act Implementation 

k. Reduction in Campus Based Funding  

l. Changes in Pell Eligibility 

m. Ongoing federal/state updates 

 

The Financial Aid Office has continued to receive training and guidance from the 

State and Department of Education to ensure program compliance. 

 

2. Technology 

The Financial Aid Office changed operating systems and began the transition 

Reflections to Banner in 2007. Our office went live in 2008, Prior to going live 

our office had to set-up and testing to conduct. The Banner system has integrated 

our processes with other college departments such as the Cashier and Admissions 

and Records. We continue to train staff to learn how to become more efficient and 

automate various functions to administer financial aid. Banner provides yearly 

training for staff to learn and understand system functions and processes. Some 

examples include: yearly setup, BOGW setup, transition to Direct Loans and 

implementation of Year-Round Pell. The Banner system also requires several 

updates throughout the year. The Financial Aid Office works closely with IT and 

other departments to ensure timeliness of system upgrades. Our office is required 

to do set-up and conduct testing of system changes to ensure the installation 

process goes smoothly. In addition, our college is planning to implement a 

document imaging system to process financial aid. This process will allow us to 

process financial aid efficiently.  

 

3. Budget 

The State of California has experienced major cuts that have impacted Cuesta 
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College. The Financial Aid Office General Fund budget has not been reduced up 

to this point. However, the continued decrease in state funding could jeopardize 

the funding of our program. Currently, the college is looking into reducing the 

budget by three million dollars. Cuesta College must continue to meet the 

Maintenance of Effort (MOE) for financial aid in order to continue BFAP 

funding in the years to come. 

 

4. Service Area 

Despite the many challenges, our office has continued to provide financial aid 

outreach to our current students and community. Our collaboration with high 

schools continues to be an important part of our responsibility to ensure and 

promote access to college. We provide financial aid nights for parents at our 

feeder high schools in the county and assist with Cash For College Nights. Our 

presentations are conducted in both English and Spanish. During this year, we 

provide 16 financial aid presentations and participated in 5 Cash for College 

events. These events served approximately 2016 students, parent, and community 

members (EdMP, pg 19). 

 

5. Staffing 

There have been several changes to staffing in the last few years. During the Fall 

of 2009, the Financial Aid Director retired. With new leadership, the office 

structure has changed slightly. Our program has lost and gained positions. We 

added a Financial Aid Clerk .40 and a Financial Aid Technician .50. We currently 

have a financial aid vacancy for a financial aid clerk II and are hoping to complete 

the recruitment process before the end of Spring 2012 semester. Our office did not 

fill the position of Financial Aid Technology Specialist due to our current budget 

restrictions. We will wait to evaluate our budget projects to determine if we can 

support this position.  

 

6. College 

Cuesta College has faced several challenges that have impacted the entire 

college. Our college’s most recent accreditation report placed the college on 

“show cause.” The college as a whole has been faced with accreditation sanctions 

since 2002. Our office will continue to support the college with re-affirmation of 

our accreditation status. Another challenge that the college has faced is budget 

cuts which have resulted in staff layoffs, workload reductions, and reduction of 

general funds for departments.  

 

There have been several changes in the past five years that have impacted our office and the 

administration of Financial Aid. 

 

Program Review was conducted and who was involved 

This report was made possible by the contributions, both written and verbal of the 

following team members: 

Nohemy Ornelas, Director of Financial Aid 

Raul Aldama, Financial Aid Specialist 

Maria Belen Vaccaro, Financial Aid Specialist 

Jack Payne, Financial Aid Technician 

Alejandra Aguirre, Financial Aid Technician 
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Susan Dominguez, Financial Aid Technician 

Edith Tway, Financial Aid Technician 

Sarah Villasenor, Financial Aid Technician 

Martha Davis, Financial Aid Clerk II 

Teddie Anne Little, Financial Aid Clerk II 

Dr. Linda Fontanilla, Vice President of Student Services 

 

The Financial Aid Committee has been instrumental in providing feedback and assistance 

with streamlining the scholarship application, modification of awarding procedures and 

the selection of applicants for the Cuesta College Scholarship Program, as well as 

assisting with financial aid in reach. 

 

Members for 2011/2012 include: 

Nohemy Ornelas, Chair 

Dr. Linda Fontanilla, Liaison 

Belen Vaccaro, Financial Aid Specialist 

Cindy Stever, Counseling 

Donna Bower, ESL 

Richard Camarillo, Foundation Accountant 

Hunter Perry, Career Connections  

Julianne Jackson, EOPS 

Karen Waska, DSPS 

Kathy Peters, DSPS 

Rick Staley, Nursing and Allied Health 

Tricia Bramsen, Nursing and Allied Health 

Ursula Bishop, Nursing and Allied Health 

  

B. Program Goals: Broad statements about what this program will accomplish – its 

anticipated development and achievements 

Goals: 

The Financial Aid Office will continue to Support the college’s mission, vision, and values 

by supporting the Educational Master Plan and Strategic goals to: 

 

1) Increase the number of Cuesta College students completing the FAFSA application. 

2) Increase knowledge, awareness and provide assistance with completing the FAFSA 

3) Continue to request funding to provide adequate staffing and training to meet 

federal/state compliance laws 

Accomplishments: 

Despite the challenges of increased volume and program administration, the Financial Aid 

Office maintains the integrity of the program and complies with regulations. We continue to 

support the college’s Educational Master Plan and Strategic Goals. We have had several 

accomplishments during the last five years. These include but are not limited to:  

 

1) Revamping of our current website (SLO #3) 

2) Developing procedures to improve FAFSA Labs (SLO #2) 
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3) Developing outreach strategies and a checklist to assist students with financial aid 

process (SLO #2/#3) 

4) Smooth transition and implementation to Direct Lending 

5) Meeting state and federal reporting deadlines 

6) Reconciling stale dated checks  

7) Developing  new procedures to stay in compliance 

8) Assisting in the development/reporting of Gainful Employment 

9) Self-training/cross-training 

10) Developing internal procedures and timelines to ensure timeliness  

11) Streamlining of Cuesta Scholarship Application  

These accomplishments have allowed our office to improve our program for students. We have 

been able to manage the increasing numbers of students applying for financial aid. Our office has 

worked toward improving communication and understanding the role of each staff member.  

C.  Program Outcomes: List the program outcomes established for your program as 

reported on the Student Services Assessment Template 

The Financial Aid Office works diligently to ensure positive outcomes within our office. 

Below are the outcomes we strive to accomplish: 

 

1) Students will be able to successfully file a FAFSA application and process 

2) Students will be able to understand eligibility requirements to continue their funding 

 Our goal is to continue to educate students on the FAFSA and application process. These 

 outcomes support the 2011-2016 Educational Master Plan and Strategic Goals. 

 

II. PROGRAM CONNECTIONS TO COLLEGE MISSION, VISION AND VALUES, 

STRATEGIC GOALS, AND COLLEGE PLANS 

A. Identify how your program addresses or helps fulfill one or more of the following:  

the College Mission, Vision and Values; a specific Strategic Goal(s); and/or elements of 

the College Master Plans 

 

The Financial Aid Office continues to support Cuesta’s mission by following the 2011-2016 

Educational Master Plan’s Core Principles and the 2010-2013 Strategic Goals: 

 

Below are the current strategic goals that our office has supported: 

 

Strategic Direction Four:  Student Access and Success 
Strategic Goal 4.A:  Enrollment management and scheduling strategies 

 

The Financial Aid Office incorporates a focus on retention by providing students with funding to 

continue their educational goal. Access to financial aid is a necessary component that assists with 

retaining students. In addition, the office provides customer service at multiple sites and varying 

hours to accommodate the needs of students. Another service that we provide to assist students is 

FAFSA Labs; students meet with a financial aid staff member and complete the FAFSA 

application online. They also receive a step by step checklist on how to continue and complete 

the application process. 
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Strategic Direction Four:  Student Access and Success 
Strategic Goal 4.B:  ESL and Developmental Education 

 

The Financial Aid Office purchased Financial Aid TV which has assisted in providing 

information to students via video communication on our website twenty-four hours a day, seven 

days a week. The videos are available in English and Spanish. During the past 12 months, 

approximately 1,125 visitors have accessed these videos to obtain information regarding 

financial aid and over 2,934 videos were viewed by visitors. This resource has assisted in 

promoting financial aid awareness. 

 

The Financial Aid Office conducted/participated in 110 outreach activities during the 2010-2011 

year with a total of 4,632 individuals in attendance.  Of those activities, 20 were multi-lingual 

events.  

 

Our office has collaborated with the ESL department to provide support services to new and 

continuing students. During the past two years we have provided ESL staff members training on 

financial aid along with outreach materials to assist students with the financial aid literacy. 

Strategic Direction Four:  Student Access and Success 
Strategic Goal 4.D:  Distance Education 

 

The Financial Aid Office purchased Financial Aid TV which has provided information to 

students via video communication on our website twenty-four hours a day, seven days a week. 

The videos are available in English and Spanish. You may visit http://cuesta.financialaidtv.com/ 

to view the informational videos. During the past 10 months, over 1,200 people have accessed 

these videos for financial aid information. Financial Aid TV provides an extension of services to 

students in a self-service method.  

 

This year we have created a Facebook page to reach out to students in current popular modes.  

You may visit http://www.facebook.com/ and search for “Cuesta Aid”. This new tool has 

allowed us to post information to students regarding financial aid workshops, scholarship 

opportunities, application deadlines and other pertinent information.  

 

We are currently looking into implementing three additional programs that will support all 

student populations including distance education. The first is SKYPE; this program will be 

piloted to determine how we can serve students via video chat. The second is an online financial 

aid orientation. This will allow students to learn and understand how financial aid can assist and 

how the process works. Finally, we have continued to work closely with marketing for the 

launch of our new website; we have revamped the current website to reach more students and 

parents and to provide vital financial aid information. 

Strategic Direction Six:  Multiple Site College 
Strategic Goal 6.B:  Instructional and student services at North and South County Centers 

 

The Financial Aid Office provides support services to all campuses. The South County Center in 

Arroyo Grande is currently being staffed by a temporary bilingual clerk to meet the needs of our 

South County students. We have a bilingual clerk that provides services three days per week to 

our students that attend our North County Campus. All campuses have evening hours to 

accommodate evening students.  

http://cuesta.financialaidtv.com/
http://www.facebook.com/
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Based on the most recent data scan conducted by the college, growth areas in student populations 

have been in North and South County (EdMP, pg 151).  As we plan for the future, it is our goal 

to continue to support students at all sites by increasing financial aid staff to provide services that 

are needed.  
 

Strategic Direction Seven:  Professional Development 
Strategic Goal 7.B:  Staff and Manager Professional Development 

 

Financial Aid staff participated in several professional development trainings in order to stay up 

to date with state and federal regulations. In addition staff members have participated in 

workshops to improve customer service and promote diversity. These trainings and workshops 

include:  

 

1. Electronic Access Conference – Federal Student Aid  

2. California Community Colleges Banner Group (3CBG) Conference  

3. National Association of Student Financial Aid Administrators (NASFAA) webinars  

4. SunGard Summit Conference 

5. Western Association of Student Financial Aid Administrators (WASFAA) Summer 

Institute  

6. Customer Service- Vicki Stasch  

 

Training is also provided via webinars and during staff meetings. On-going professional and 

technical training is necessary for our staff to stay current with new or updated rules and 

regulations that impact the administration of financial aid. During the past year, rules and 

regulations have changed which require new policy implementation, software set-up, and 

training of staff. The Financial Aid Office continues to cross-train staff within the department to 

use Banner to promote efficiency. 

 

We continue to support these goals and follow the following principles outlined the 2011-2016 

Educational Master Plan: 

 

1) Student ACCESS 

 Administer State/Federal funding for education 

 Public Hours for all locations, including evening hours (SC, NCC, SLO) 

 FAFSA labs 

 

2) Student SUCCESS 

 Workshops/Information Tables 

 FAFSA labs 

 Administer Title IV funds 

 

3) LOCAL Service Area 

 Community outreach (H.S., Cash for College, “It’s not too late”, FAFSA labs) 

 Bilingual/evening assistance 

 

4) Institutional EFFECTIVENESS 
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 Financial aid awareness for other departments 

 Collaboration between departments: EOPS/A&R/Foundation 

 

5) College CULTURE 

 FA staff in committees 

 Initiative to train other staff about financial aid 

 Bilingual/diverse staff 

 

6) INNOVATION/ Competitive Edge/Emerging Tech. 

 Facebook 

 Banner 

 Website 

 Monitors 

 

 
III. PROGRAM DATA ANALYSIS AND PROGRAM-SPECIFIC MEASUREMENTS  

A. Data Summary – Relevant Comments and Analysis 

 

The data below will provide you with information regarding our increase in volume that our 

office has experienced over the past years: 

 

Number of FAFSA Applications Processed 

 

   
 

Over the past four years, the number of financial aid applicants has increased. Many students 

need financial aid to attend college. Our office has noticed that many students rely on financial 

aid more than ever because of the current economic situation.  
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Cuesta College Students Applying for FAFSA 

 

 
 

 

There has been a gradual increase in the number of Cuesta College students applying for 

financial aid. Currently approximately forty-two percent of our students are completing the 

FAFSA application. 

 

 

Number of Financial Aid Applicants that received Financial Aid: 
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Over the past ten years the number of students receiving various types of federal and state aid 

has increased. The graph shows increases in the previous three years in the following programs 

Pell Grants and Bog B’s and C’s.  

 

Total Dollars of Financial Aid Disbursed by Type 

 

 
 

 

The data above shows the increase in aid disbursed to students over the last ten years. The number 

of Pell dollars has increased greatly while other programs have grown at a slower rate. 

 

B. Give interpretations of data and identify areas for change to facilitate program quality 

and growth. 

 

Data Interpretation: 

 

The data collected by our office reveals that despite the decrease in enrollment at Cuesta College, 

the number of students applying and receiving financial aid continues to increase. The demand of 

students needing assistance in order to attend college is critical. It is important that the Financial 

Aid Office meet the demands and needs of students.  

 

The following areas need continued evaluation to meet the increase demand of students with the 

current staff and resources available: 

 

1. Continue to evaluate the Banner system to automate systems 

2. Continue to find efficient ways to meet the needs of students through the use of technology 
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PROGRAM OUTCOMES, ASSESSMENTS AND IMPROVEMENTS: NARRATIVE 

 

The Financial Aid Office continues to work towards improving our program through our Student 

Learning Outcomes (SLO). Below are the outcomes that the Financial Aid Office has developed 

and worked on during the 2011-2012 SY. These SLO’s align with and support the college and 

departments mission: 

SLO #2 
 

Students participating in a FAFSA Lab Workshop will demonstrate knowledge to accurately 

complete future FAFSA’s online for the following year application period.  

 

Action: The Financial Aid Office assists students with completing the FAFSA application 

online. Students must bring their required documents required to complete the FAFSA (tax 

return, untaxed income, statements, and asset information). Students complete a pre and post test 

to evaluate their knowledge and their reason for needing assistance. A financial aid staff member 

reviews a checklist that was created as a result of our improvement plan for this SLO with the 

student. The checklist outlines various steps that are needed in order for a student’s eligibility to 

be determined. The purpose of the checklist is to inform students of the next steps towards 

completing the financial aid process. 

Summary of assessment results: In 2010-2011 SY our staff assisted approximately 130 

students with FAFSA Labs. Staff members collected 35 pre and post-tests. The pre-test results 

revealed that approximately 54.3% of students were completing the FAFSA for the first time. 

Sixty-five percent of the students requested assistance was because they wanted to make sure the 

application was completed correctly. Approximately 95% of the students did not know the next 

steps of the application process. 

The post-test revealed that 57% of the students felt that they would be able to complete the 

FAFSA on their own. Students who did not feel that they could complete the application on their 

own indicated that they were not good with the computer. The results showed that students were 

able to identify programs that they were eligible for after the session with our staff. Based on the 

percentages, less than 20% students were able to identify the next steps in the application 

process. 

Analysis of program outcomes: This student learning outcome supports our objective of 

students being able to understand and complete the FAFSA application. We concluded the 

following from our results: 

 42% of the students do not feel comfortable completing an online application on their 

own 

 75% of students do not know or understand the steps needed to complete the process 

 26% pre/post tests were completed 

 We need to make sure our assessment tool is being used correctly. We noticed that some 

students did not complete the post-test which made it difficult to draw conclusions. 

Recommend changes and updates: 

After careful review, we realized that our procedures for providing FAFSA Labs must be 

consistent and accurate. We will be developing a spreadsheet to track each element that we will 

provide to the student to ensure that we are able to measure and assess our progress for 

improvement. We will also look into developing an online survey for the pre and post test to 
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eliminate the manual work that is required to tally the results. We will also add one more 

component to our process; staff will walk the student through their mycuesta and showing them 

how to check their status and provide them with a checklist. Staff training will be provided to 

ensure that staff members understand their role in assisting students. This data has allowed us to 

develop a baseline and set new goals to assess our progress during our next cycle.  

 

SLO #3 

 
Students will demonstrate knowledge of the FAFSA application process by completing the 

FAFSA application and following the necessary steps to complete their application review. 

 

Action: Our office developed a financial aid checklist to assist students with understanding the 

necessary steps to complete their financial aid process during the 2010-2011 year. In addition our 

office provided two financial aid application workshops in the Fall of 2010 and Spring 2011 to 

assist in providing information and comprehension of the entire financial aid process. 

Summary of assessment results: We examined how many students that were enrolled at Cuesta, 

actually received financial aid. The number of students receiving financial aid has increased from 

Fall 2009 to Spring 2011. We looked at the enrollment trends by headcount for the college and 

noted that although there has been a decline in headcount, our financial aid students have 

increased. This data reveals that we have seen an increase of about 8% in the number of students 

at Cuesta applying for financial aid. We project that this increase will continue in the 12/13 SY. 

We project that the number of students applying for aid and attending Cuesta will increase 

during the 12/13 SY. There are several factors that impact students applying for aid; one is the 

current economic crisis.  

 

  Number of Students Enrolled and Awarded Aid 

 

 

There has been an increase in the total number of students being awarded and enrolled at Cuesta 

during the past two years.  
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 Percentage of Cuesta Students Applying for Financial Aid 

 

This data reveals that we have seen an increase of about 8% in the number of students at Cuesta 

Applying for Financial Aid. We project that this increase will continue in the 12/13 SY. 

 

Analysis of program outcomes: 

This student learning outcome supports our objective of students being able to understand and 

complete the FAFSA application. We concluded the following from our results: 

 During the 2010-2011 year we realized that we were missing an important component 

which was translating this document for our Spanish speaking population. During this 

year we worked on translating this document. 

 We received student feedback on the checklist and the difficulty of navigating our 

system; however we did not track feedback regularly and used word of mouth. 

 We had limited data to draw conclusion based on direct feedback from students. 

Recommend changes and updates:  
 

While we are evaluating the data that we have within Banner, our office discovered that we lack 

information directly from the student. One change that we will make for the 12/13 is to develop a 

survey and develop questions for students that will assist us in determining the effectiveness of 

the financial aid checklist. We will then be able to review the results and recommend changes to 

our process.  

 

Based on student feedback we are currently investigating ways to implement a video tutorial as 

another tool for students to use in understanding the application process.  

Funding will be needed to support an online survey and a tutorial video. Lastly we will produce 

our bilingual checklist and begin to disseminate to bilingual students and parents. 
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C. ANTICIPATED SERVICE CHALLENGES/CHANGES 

Suggested Elements: 

A. Regulatory changes 

The Financial Aid Office is highly regulated. Some of our challenges include maintaining 

program compliance and integrity while at the same meeting the needs of our students. 

Below are changes, potential changes and regulations that will impact the Financial Aid 

Office in the 12/13 and future: 

 State budget 

 Student taskforce 

 AB540 Dream Act Implementation 

 Support Services for DE students 

 Fraud 

 Gainful Employment 

 Reduction in Pell $$ 

 Reduction in Campus Based Funding  

 Changes in Pell Eligibility 

 Changes in Verification 

 Banner Updates 

 

B. Student demographic changes 

Based on our most recent data scan from Institutional Research, approximately 48% of 

our student populations are first generation college students (EdMP, pg 150). These 

students require additional support and guidance. Our office works towards meeting the 

needs of these students by: 

 

 Offering Flexible Hours 

 Providing FAFSA Labs (English/Spanish) 

 Providing workshops/Outreach events 

  

 We will continue to assess students’ needs to ensure that we are meeting their needs. 

  

C. Role of technology for information, service delivery and data retrieval 

The Financial Aid Office relies on technology to administer our program on a daily basis. 

As we continue to learn more about technology, the approaches to reach our students and 

deliver change will improve our services. 

 

D. Distance Education impact on services 

Based on data in the 2011-2016 Educational Master Plan, Distance Education students 

are increasing. Our services must be aligned to meet the needs of these students. Our 

office is currently looking into various ways to reach out to these students to ensure 

access.  

One area of concern for our office has been financial aid fraud; the Department of 

Education has released guidance to schools on institutional responsibility of maintaining 

program integrity. We are in the initial phases of developing processes to identify 

students to ensure program integrity. 
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E. Providing service to multiple off-campus sites 

Our staff has been able to provide services to our off-campus sites. We offer these 

services through in person service, polycomm, phone and email. We use a variety of 

ways to communicate with our students to ensure the needs of our students as best as 

possible.  

  

F. Anticipated staffing changes/retirements 

Staffing is needed to continue to process and administer the Financial Aid program in a 

timely manner. The 12/13 unit plan is requesting funding for a financial aid technician at 

1.0 FTE, we funded a .50 technician; however we need additional support for student aid 

processing and awarding. This year there was a vacancy from a full-time Financial Aid 

Clerk; due to the current budget, we have not filled this position. As we continue to 

evaluate our budget, we will determine if can convert a clerk I to .50 FTE opposed to .40 

FTE to meet the needs of South County and DE students.  During this year we also had a 

vacancy in our Financial Aid Technology Support Specialist position; we will evaluate 

our budget to determine if we will be able to hire for this position in the future. Our goal 

is to provide services to all students at all three campuses including Distance Education. 

 

D. PROGRAM DEVELOPMENT FORECAST 

Suggested Elements: 

A. Description of forecasted program development: 
 

With potential decrease of federal and state dollars to assist students’ educational needs, 

it is imperative that we continue to provide support and services to our students. The 

Financial Aid Office continues to be an important program of the college that supports 

student retention and success. The Financial Aid Office has continued to work as 

diligently as possible to meet the increased demand of applications and processing that is 

required. Any reductions in funding will jeopardize the services that will be available to 

students. 

 

We continue to predict an increase in our number of our student applications. As we 

continue to operate with the staff that we have, we are doing more with less. 

Additionally, the financial aid process can be challenging and confusing. 

 

Our goal is to become as efficient as possible and use technology to automate and 

streamline as many of our processes. Document imaging is currently on the IT priority 

list to support a paperless system. This option allows us to use the technology in an 

innovative way to produce efficiency and workload in our office.  

 

B. Effective practices and opportunities for improvement: 

Ongoing assessment of office procedures and processes are necessary in order to improve 

services and meet the increased demand of students.  

 Staff training and cross-training 

 Banner Training 

 Revamping of webpage 

 Streamlining of Cuesta Scholarship Application 

 Improve communication with staff and departments 
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 Improving access for all sites including DE 

 Ongoing evaluation and updating of programmatic procedures to ensure 

State/Federal Compliance 

 

C. Integration of student and program outcomes evaluation  

Our current Student Learning Outcomes support our 2011-2016 Educational Master Plan 

and 2011-2013 Strategic Plan by supporting student access and success. We will continue 

to make changes and update our SLO’s to improve our program and ensure we are 

meeting the needs of our students and the college. 

 

D. Anticipated job description revisions based on program changes 

With the implementation of SunGard Banner software, a number of functions within our 

department have changed.  Several positions should have job descriptions reviewed and 

updated to include new duties that are required due to increased levels of responsibility 

and technical requirements. To date we have updated our Clerk I, II and Specialist job 

descriptions to include responsibility of assisting with the development and 

implementation of Student Learning Outcomes. 

 

E. Staff training/professional development needs 

Financial aid programs are highly regulated. It is extremely important that we maintain 

the training of staff in order to be in compliance with state/federal regulations. As 

mentioned above, we have upcoming changes that will impact student eligibility. All staff 

must be trained to understand and implement new regulations and how the Banner system 

will operate. 

 

E. OVERALL BUDGET IMPLICATIONS  

Will be reflected in college planning and budget process 

The Financial Aid Office will continue to operate within the means of our General Fund 

Budget and Categorical Funding (BFAP). Below are important elements that are needed in 

order to administer our program: 

Elements: 

A. Personnel: 

We will continue to evaluate our budget to determine if we can hire additional staff to 

support our growing program. Below are current positions that our office funds and 

positions that we feel are important for day to day operations: 

 1 FA Director 1.0 FTE 

 2 FA Specialists 2.0 FTE 

 5 FA Technicians 4.5 FTE (requesting to change our .50 FTE to 1.0 FTE) 

 2 FA Clerk II 2.0 FTE (SLO, NCC) 

 1 FA Clerk II Vacancy 1.0 FTE 

 1 FA Clerk I .40 FTE (requesting to change this position to a .50 FTE) 

 2 ESL Outreach .50 FTE 

 1 FA Technology Support Specialist (need to evaluate budget) 

 

B. Equipment/furniture (other than technology) 

Our office requires daily operating expenses to keep our office running these expenses 

include some of the following: 

 Office Supplies 
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 Printing/Art Layout 

 Outreach Supplies 

 

C. Technology 
Our office relies heavily on technology and support from the IT department. We have 

regular updates to the system. In addition, we use various forms of technology such as 

piloting of video displays for our students and Financial Aid TV which provide videos to 

students online about financial aid. Below is a list that includes the technology that we 

use in our office: 

 FA TV 

 Video Displays (currently implementing pilot) 

 FA Patches/Releases 

 FA Yearly Setup 

 FA Banner Training 

 Gainful Employment 

 

D. Facilities 

Our current SLO office is in need of a safety evaluation to ensure that we have a safe 

working environment for staff and students. We had a safety walkthrough in Spring of 

2010. Staff members have worked diligently to ensure they are practicing safety 

procedures. We must also ensure there is privacy to avoid violation of Family 

Educational Rights and Privacy Act (FERPA). Our NCC is currently in the process of 

moving to another area. We will work with the NCC to ensure a smooth transition.  
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Additional Questions 

Program: Financial Aid 

Cluster: Student Services 

Date: 03-14-12 

 

1. What evidence can you provide of the impact of funded Spring 2011 program unit planning 

requests on the delivery of services to students from your department?  In your response to this 

prompt, please explain how SLO assessment results or Strategic Plan Directives 

(http://academic.cuesta.edu/pim/pdfs/strategic_plan.pdf) supported the budget requests you 

submitted in your Spring 2011 program APPW or CPPR.   

 

During the 2011-2012 SY Financial Aid was able to fund the following:  

1) FA TV supported Strategic Goal 4.A Foster Access and Success to improve student access 

and success-FA TV has continued to allow students to learn about Financial Aid Programs 24 

hours a day. In 2011 we had over 1125 visitors and 2934 videos watched.  Videos are 

available in both English/Spanish 

2) FA Student Worker at SLO Campus supported Strategic Goal Multiple-Site College 6.B: 

Instructional and student services at North and South County Center- Hiring a student peer 

has been extremely helpful in providing outreach and support to students. To date our student 

worker has assisted approximately 50 students by showing them how to check their financial 

aid status online. He has also provided outreach for our local scholarships. 

3) Banner Training supported Strategic Goal 7.B Foster Professional Development for staff to 

serve students- The funding has allowed us to continue to automate and implement new 

programs that are required for Federal/State compliance. This year we will be sending staff to 

the Banner Summit to allow staff to receive additional training on program compliance issues 

as well as set-up and automation. We also had a consultant assist us with training on self-

service updates and online form submittal.  

 

Our office is currently working on evaluating our budgets for funding of other projects that will 

support our Strategic Goals and assist our program: 

1) Scholarship Program in Banner supports Strategic Goal 4.A Foster Access and Success to 

improve student access and success- Currently evaluating system to determine if it will meet 

the needs of the college. 

2) The purchasing of scanners supports Strategic Goal 4.A Foster Access and success to 

improve student access and success- Currently not having scanners limits the efficiency level 

of our office; the document imaging project is current on the project list with IT and has been 

prioritized. We will be evaluating if we can transition into document imaging and prepare 

within our office to scan outside of Banner until IT can support this functionality. 

 

Continued funding has been available through our General Fund and Categorical Funds. The 

college is required to meet the Maintenance of Effort (MOE) from the General Fund in order to 

receive funding. It is imperative that we continue to meet our MOE to support the administration 

of financial aid. 

 

2. Using your program enrollment of Fall 2011 as a baseline, how would your program adjust to 

accommodate flat or declining FTES?  In your response to this prompt, please consider such 

options as the following:  course section reduction or management strategies, supplies budget cuts, 

degree requirement or pathway alterations, or other program adjustments. 

 

http://academic.cuesta.edu/pim/pdfs/strategic_plan.pdf
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Although enrollment is declining or flat, there has been growth in the number of financial aid 

applicants. We contribute this in part to the current economic situation and students needing 

financial aid to attend college.  During the 2008/2009 SY, the Financial Aid Office processed 

approximately 7,857 applications. Our office surpassed that milestone for the 2009/2010 SY and 

processed 9,130.  During the 2010/2011SY, our office processed 9,033. Our office is predicting 

another increase in 2011/2012 SY; to date we have processed 9,793 for the 2011/2012 SY.  Our 

program must make adjustments to meet the increase demand of applications and students 

requesting financial aid. We have made a few changes to assist with the increase number of 

students: 

 

1) Revamping of our Website 

2) Creation of Facebook 

3) Financial Aid Checklist 

4) Direct Loan Checklist 

5) FA TV 

 

We will continue to assess our department’s growth and make the necessary adjustments to meet 

the needs of our students. 

 

3. Describe the justification you used for program budget requests in the 2012-2013 APPW or CPPR 

(submitted March 5, 2012).  Specifically, explain how budget requests were justified by any of the 

following:  (a) results of outcome assessments; (b) EdMP Core Principles; and/or (c) Strategic 

Directions. 

  

Our budget needs continue to align with the Educational Master Plan and Strategic Goals. Below is 

a summary of our office requests: 

1) FA Technician supports Strategic Goal 6.B:  Instructional and student services at North and 

South County Centers- This position will provide support to students through awarding and 

processing of financial aid. This meets the needs of all students at multiple sites. 

2) FA Clerk I supports Strategic Goal 6.B:  Instructional and student services at North and South 

County Centers- This will allow for continued financial aid clerical support for our students at 

multiple sites. 

3) The purchasing of scanners supports Strategic Goal 4.A Foster Access and Success to improve 

student access and success- Become efficient and support a paperless system for processing. 

4) Staff Development and Training supports Strategic Goal 7.B Foster Professional Development 

for staff to serve students- Ongoing training is needed to ensure program compliance with State 

and Federal regulations. 

5) Banner Training supports Strategic Goal 7.B Foster Professional Development for staff to serve 

students- On-going training of staff and consulting is needed to keep up with regular upgrades in 

financial aid and to stay in compliance with state/federal regulations. 

6) FA TV supports Strategic Goal 4.A Foster Access and Success to improve student access and 

success by providing financial aid information to students by through videos in English/Spanish 

on the available on our website. 

7) FA Online Orientation supports Strategic Goal 4.A Foster Access and Success to improve 

student access and success by providing financial aid information to students online on our 

website. 

8) Scholarship Application in Banner supports Strategic Goal 4.A Foster Access and Success to 

improve student access and success by providing consulting services to build a scholarship 
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application within Banner. Currently we do not have a system to support our scholarship 

application. All processing and data entry is a manual process. 

9) Outreach supplies and materials supports Strategic Goal 4.A Foster Access and Success to 

improve student access and success and will assist in providing outreach to students, local high 

schools, and community. 

10) FA Student Worker supports Strategic Goal Multiple-Site College 6.B: Instructional and student 

services at North and South County Centers by providing peer outreach and support to assist in 

increasing the number of students who complete the application process. 

 

Continued funding for our program is imperative in order to meet program standards, compliance 

and the demand of students needing their financial aid processed in a timely fashion. 
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D. SIGNATURE PAGE 

Faculty, Director(s), Manager(s), and/or Staff Associated with the Program 

 

Instructional Programs: All full-time faculty in the program must sign this form. If needed, 

provide an extra signature line for each additional full-time faculty member in the program. 

If there are no full-time faculty associated with the program, then the part-time faculty in the 

program should sign. If applicable, please indicate lead faculty member for program after 

printing his/her name. 

Student Services and Administrative Services Programs: All full-time director(s), managers, 

faculty and/or classified staff in the program must sign this form. 

 

Nohemy Ornelas 

Division Chair/Director Name Signature Date 

Raul Aldama 

Name Signature Date 

Belen Vacarro 

Name Signature Date 

Jack Payne 

Name Signature Date 

Edith Tway 

Name Signature Date 

Alejandra Aguirre 

Name Signature Date 

Susan Dominguez 

Name Signature Date 

Sarah Villasenor 

Name 

 Signature Date 
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Teddie Ann Little 

Division Chair/Director Name Signature Date 

Martha Davis 

Name Signature Date 

Karen Garza 

Name Signature Date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Additional Questions 

 

Program: Financial Aid 

Cluster: Student Services  

 

4. What evidence can you provide of the impact of funded Spring 2011 program unit planning 

requests on the delivery of services to students from your department?  In your response to this 

prompt, please explain how SLO assessment results or Strategic Plan Directives 
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(http://academic.cuesta.edu/pim/pdfs/strategic_plan.pdf) supported the budget requests you 

submitted in your Spring 2011 program APPW or CPPR.   

 

During the 2011-2012 SY we were able to fund the following:  

4) FA TV supported Strategic Goal 4.A Foster Access and Success to improve student access 

and success-FA TV has continued to allow students to learn about Financial Aid Programs 24 

hours a day. In 2011 we had over 1125 visitors and 2934 videos watched.  Videos are 

available in both English/Spanish 

   

5) FA Student Worker at SLO Campus supported Strategic Goal Multiple-Site College 6.B: 

Instructional and student services at North and South County Center- Hiring a student peer 

has been extremely helpful in providing outreach and support to students. To date our student 

worker has assisted approximately 50 students by showing them how to check their financial 

aid status online. He has also provided outreach for our local scholarships. 

 

6) Banner Training supported Strategic Goal 7.B Foster Professional Development for staff to 

serve students- The funding has allowed us to continue to automate and implement new 

programs that are required for Federal/State compliance. This year we will be sending staff to 

the Banner Summit to allow staff to receive additional training on program compliance issues 

as well as set-up and automation. We also had a consultant assist us with training on self-

service updates and online form submittal.  

 

Our office is currently working on evaluating our budgets for funding of other projects that will 

support our Strategic Goals and assist our program: 

3) Scholarship Program in Banner supports Strategic Goal 4.A Foster Access and Success to 

improve student access and success- Currently evaluating system to determine if it will meet 

the needs of the college. 

 

4) The purchasing of scanners supports Strategic Goal 4.A Foster Access and success to 

improve student access and success- Currently not having scanners limits the efficiency level 

of our office; the document imaging project is current on the project list with IT and has been 

prioritized. We will be evaluating if we can transition into document imaging and prepare 

within our office to scan outside of Banner until IT can support this functionality. 

    

Continued funding has been available through our General Fund and Categorical Funds. The 

college is required to meet the Maintenance of Effort (MOE) from the General Fund in order to 

receive funding. It is imperative that we continue to meet our MOE to support the administration 

of financial aid. 

 

5. Using your program enrollment of Fall 2011 as a baseline, how would your program adjust to 

accommodate flat or declining FTES?  In your response to this prompt, please consider such 

options as the following:  course section reduction or management strategies, supplies budget cuts, 

degree requirement or pathway alterations, or other program adjustments. 

 

Although enrollment is declining or flat, there has been growth in the number of financial aid 

applicants. We contribute this in part to the current economic situation and students needing 

financial aid to attend college.  During the 2008/2009 SY, the Financial Aid Office processed 

approximately 7,857 applications. Our office surpassed that milestone for the 2009/2010 SY and 

processed 9,130.  During the 2010/2011SY, our office processed 9,033. Our office is predicting 

http://academic.cuesta.edu/pim/pdfs/strategic_plan.pdf
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another increase in 2011/2012 SY; to date we have processed 9,793 for the 2011/2012 SY.  Our 

program must make adjustments to meet the increase demand of applications and students 

requesting financial aid. We have made a few changes to assist with the increase number of 

students: 

 

6) Revamping of our Website 

7) Creation of Facebook 

8) Financial Aid Checklist 

9) Direct Loan Checklist 

10) FA TV 

 

We will continue to assess our department’s growth and make the necessary adjustments to meet 

the needs of our students.  

 

6. Describe the justification you used for program budget requests in the 2012-2013 APPW or CPPR 

(submitted March 5, 2012).  Specifically, explain how budget requests were justified by any of the 

following:  (a) results of outcome assessments; (b) EdMP Core Principles; and/or (c) Strategic 

Directions. 

  

Our budget needs continue to align with the Educational Master Plan and Strategic Goals. Below is 

a summary of our office requests: 

11) FA Technician supports Strategic Goal 6.B:  Instructional and student services at North and 

South County Centers- This position will provide support to students through awarding and 

processing of financial aid. This meets the needs of all students at multiple sites. 

12) FA Clerk I supports Strategic Goal 6.B:  Instructional and student services at North and South 

County Centers- This will allow for continued financial aid clerical support for our students at 

multiple sites. 

13) The purchasing of scanners supports Strategic Goal 4.A Foster Access and Success to improve 

student access and success- Become efficient and support a paperless system for processing. 

14) Staff Development and Training supports Strategic Goal 7.B Foster Professional Development 

for staff to serve students- Ongoing training is needed to ensure program compliance with State 

and Federal regulations. 

15) Banner Training supports Strategic Goal 7.B Foster Professional Development for staff to serve 

students- On-going training of staff and consulting is needed to keep up with regular upgrades in 

financial aid and to stay in compliance with state/federal regulations. 

16) FA TV supports Strategic Goal 4.A Foster Access and Success to improve student access and 

success by providing financial aid information to students by through videos in English/Spanish 

on the available on our website. 

17) FA Online Orientation supports Strategic Goal 4.A Foster Access and Success to improve 

student access and success by providing financial aid information to students online on our 

website. 

18) Scholarship Application in Banner supports Strategic Goal 4.A Foster Access and Success to 

improve student access and success by providing consulting services to build a scholarship 

application within Banner. Currently we do not have a system to support our scholarship 

application. All processing and data entry is a manual process. 

19) Outreach supplies and materials supports Strategic Goal 4.A Foster Access and Success to 

improve student access and success and will assist in providing outreach to students, local high 

schools, and community. 
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20) FA Student Worker supports Strategic Goal Multiple-Site College 6.B: Instructional and student 

services at North and South County Centers by providing peer outreach and support to assist in 

increasing the number of students who complete the application process. 

 

Continued funding for our program is imperative in order to meet program standards, compliance 

and the demand of students needing their financial aid processed in a timely fashion. 

 


