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Purpose 
To successfully communicate with constituents, Cuesta College must understand what the community knows 
and understands about the College. The Community Image Scan will assist the College in defining the areas in 
which its constituents have good knowledge about the College and in which there is no knowledge or 
understanding, as well as the areas in which the information the constituents have is simply incorrect, or 
misperceptions. It is imperative in today’s market for the College to understand the perceptions, both correct 
and incorrect, of the community it serves about the College and its services. The Community Image Scan 
provides the College a series of baseline measures to develop communication strategies to reinforce the correct 
knowledge and perceptions or to change the incorrect perceptions. 

The population of interest for the Community Image Scan was the households in the service area of Cuesta 
College, specifically San Luis Obispo County. To provide adequate representation across the County, the 
sample was stratified by the population of the cities (zip codes) across the San Luis Obispo County by the four 
regions of the County – North, North Coast, South, and San Luis Obispo. To obtain a higher reliability for each 
region, the regions were oversampled. Six hundred eighty-one surveys were completed across the service area 
of Cuesta College, 170 in three regions and 171 in one region. An overall sample of 681 households provided a 
reliability of 95 percent and a margin of error of ± 3.8 percent, and the margin of error for each region was 
+7.5 percent. Telephone surveys were the primary method of data collection for this research project and 
lasted an average of 10 to 15 minutes per interview. The results were held to demographic quotas to ensure 
that the population was represented accurately. The interviews were conducted from November 14 to 
December 15, 2011. 

Key Findings 
The following is a summary of the key research findings that Cuesta College should address regarding image 
and communication.  

• Unaided Recall and Familiarity. The more aware members of the community are with a college 
and the more favorable that image, the easier it is for that college to market its programs and services 
and gain support from the community. If residents are not aware of the college, and the college is not 
held in top-of-the-mind awareness and is not thought of favorably, the job of communicating its 
benefits to the community becomes more difficult.  

The best test of awareness is a test of unaided recall. Immediately after securing permission from the 
respondents to proceed with the survey, the first question asked of the residents in the service area 
was to name the area colleges that came to mind. At no time was Cuesta College identified to bias the 
initial responses in the test of unaided recall. However, only 19 percent of the residents in San Luis 
Obispo County recalled Cuesta College first – it was the first college mentioned when asked what 
colleges are in the area. Cal Poly University had the highest unaided recall in the area, with more than 
two-thirds of all the residents recalling it first. A major issue for Cuesta College is that the unaided 
recall is not consistent across the County – regional differences exist. While 25 percent of the residents 
in the North Region and 30 percent in the North Coast region recalled Cuesta College first, only nine 
percent of the residents in the South Region and 11 percent of the residents in the SLO Region recalled 
Cuesta College first. With the main campus located in the SLO Region, it was expected the unaided 
recall would be higher.  

Familiarity was tabulated by adding all the residents who mentioned Cuesta College as one of the 
responses in the test of unaided recall – whether it was mentioned as a first response or not. In other 
words, 44 percent of the residents mentioned Cuesta College by name when asked about colleges in 
the region. The South Region had the overall lowest familiarity with the College – only 22 percent of 
the residents in the South Region mentioned Cuesta College as a college in the area. And the College’s 
familiarity with the residents in the SLO Region was also low – only 37 percent of the residents in the 
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SLO region mentioned Cuesta College without a prompt. The residents in the North Coast and North 
regions are the most familiar with Cuesta College – 61 percent of the residents in the North Coast 
Region and 55 percent of the residents in the North Region mentioned Cuesta College by name.  

But the major issue for Cuesta College is that 54 percent of the residents in San Luis Obispo County 
did not list Cuesta College as a college in the area, so it is not a college with top-of-the-mind 
awareness. However, when this 54 percent of residents were asked if they had heard of Cuesta College, 
the majority (98 percent) had heard of the College. The issue is that “heard of” does not translate into 
support for the College.  

• Media Recall. It is very important for a community college to continue to be visible to the residents 
in the service area. The more residents recall the information being distributed by the College, the 
greater their awareness. It is very important for a community college to continue to be visible to the 
residents of a community, especially in the local service area, to gain support. Residents in the service 
area were asked whether they had seen or heard any information about Cuesta College in the last year. 
The more residents recall the information being distributed by the College, the greater the awareness.  

Traditional media and personal sources were the media sources most likely to be recalled by the 
residents of San Luis Obispo County. Sixty-three percent of the residents in the County recalled seeing 
information about Cuesta College in the newspaper, specifically the Tribune (89 percent). And the 
recall for information in the newspaper was consistent across the regions – 60 percent of the residents 
in the North Region, 68 percent in the North Coast Region, 59 percent in the South Region, and 65 
percent in the SLO Region recalled information about Cuesta College in the newspaper. Overall, 55 
percent of the residents recalled seeing information about Cuesta College on television, but regional 
differences were present. Only 39 percent of the residents in the North and South Regions recalled 
seeing information about Cuesta College on television, compared to 45 percent of the residents in the 
North Coast Region and 58 percent of those in the SLO Region. But the station on which all saw the 
information was the same – KSBY NBC.  

Sixty-four percent of the residents in the County recalled information mailed to their home by Cuesta 
College and there were few regional differences in recall. This is a method that should continue to be 
utilized since the messaging into the residents’ homes can be controlled by Cuesta College, unlike 
some of the traditional media sources. A more uncontrollable source of information for Cuesta College 
is also a major source of information – friends and relatives – more commonly referred to as word of 
mouth. Sixty-five percent of the residents noted they had heard something about Cuesta College from 
friends or relatives in the last year, and there were no significant differences between the regions with 
respect to word of mouth. However, word of mouth is not easily controlled by the College and the 
content of information about the College is as likely to be positive as it is negative.  

• Perceptions. What residents in a service area know about an institution, or believe about an 
institution, whether correct or incorrect, can influence their perception of the institution and 
ultimately, their support and attendance. In order to determine what would be the messaging 
appropriate for persuading residents to support and attend Cuesta College, first the College has to 
understand what perceptions are held by the residents in the service area geographically. Generally, 
perceptions are built on the messages that the residents hear about the College. After discussions on-
site with College personnel about exactly what issues they wanted to see addressed in the Community 
Image Scan and reviewing Cuesta College’s 2010-2013 Strategic Plan and 2011-2016 Educational 
Master Plan, the Core Principles described in the Educational Master Plan appeared to summarize the 
main areas that the College wanted investigated with the community members. These ten broad Core 
Principles will provide the basis to guide the College’s planning over the next five years. Therefore, the 
Core Principles provided the basis for the statements that were used to gauge the community’s 
understanding of the College and its priorities. Statements were developed for testing for all the Core 
Principles except for Core Principle Four: Institutional Effectiveness, which primarily focused 
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internally (“Implement Sustainable, Continuous Improvement across the College”). To test 
perceptions, the residents were asked to indicate their level of agreement with each statement read by 
indicating whether they “Strongly Agree,” “Agree,” “Neither Agree nor Disagree,” “Disagree,” or 
“Strongly Disagree,” and the agreement was converted to a five-point numeric scale for analysis and 
tested for significant differences across ratings. The items in each core principle were then 
summarized to provide an overall score for each core principle to compare the perceptions of the 
residents across the key message areas. The overall score was tested for significant differences between 
the regions for each core principle and no significant differences were noted. In other words, the score 
for each region within a core principle did not vary significantly – no differences were noted between 
the regions.  

Core Principle 5: Local Service Area was one of the two highest rated core principles among the 
residents in the County. A majority of the residents agree the College creates tremendous opportunity 
for further education and career advancement and welcomes all students to pursue their educational 
goals/ dreams. This message was rated 4.40 on a five-point agreement scale. The message of student 
success has also successfully permeated the minds of the local residents. Core Principle 8: Student 
Success was also rated a 4.40 on a five-point agreement scale. The residents believe that Cuesta 
College alumni are important and valuable contributors in their fields, the College cares about the 
achievement of their students, and that the College focuses on serving students. These two core 
principles have been well communicated to the residents of the County.  

The residents of the County also understand that the College is providing educational access. Core 
Principle 7: Student Access was given an overall rating of 4.37 on a five-point scale of agreement. The 
residents in San Luis Obispo County believe that Cuesta College provides a direct pathway to Cal Poly 
and that the College provides easy access to education and training for the residents of the County. The 
residents of the County also believe that academic excellence is high at Cuesta College – they rated 
Core Principle 1: Academic Excellence 4.20 on the five-point agreement scale. The residents were 
most likely to agree that the College is accredited and it stands for excellence in academics, and also 
agree that the faculty at Cuesta College is as qualified as faculty at four-year colleges and the faculty at 
Cuesta College are recognized as experts in their fields who are dedicated to teaching.  

The core principle rated as fifth highest by the residents in the County was Core Principle 6: Resource 
Development – overall, the residents rated this core principle 4.13 on a five-point scale of agreement. 
But this core principle contained an area of the lowest agreement across all the statements tested. 
Overall, residents in the County agree that the College is a valuable resource but are not willing to 
provide monetary support. Residents were very likely to agree that Cuesta College is a valuable asset in 
the community and the community benefits from having Cuesta College in the area. They were likely 
to agree that Cuesta College is worthy of taxpayer support, but were less likely to agree that Cuesta 
College is responsible with taxpayer funds. Overall, the residents neither agreed nor disagreed that 
they would be willing to support Cuesta College in its fundraising efforts. While the College is seen as 
valuable, that does not directly lead to monetary support from the residents.  

Residents in the County are less likely to know about Cuesta College’s participation in workforce 
development – the residents gave Core Principle 10: Workforce Development a rating of 3.99 on the 
five-point agreement scale. Residents agreed that the College develops programs needed by the 
business community and is the best resource for training and educating the local workforce. Cuesta 
College needs to improve its communication with stakeholders as evidenced with the ratings given by 
the residents on Core Principle 2: College Culture. Overall, the residents rated this core principle sixth 
among the nine principles tested, with a rating of 3.96 on a five-point scale of agreement. The 
residents in the County agreed that Cuesta College has a multicultural and diverse environment, but 
were less likely to agree that the College communicates well with stakeholders in the community.  
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The two areas in which Cuesta College needs the community’s support for improvements were the two 
areas rated the lowest in agreement with respect to the College’s needs – technology and 
infrastructure. The residents’ agreement rating on Core Principle 3: Innovation/ Competitive Edge/ 
Emerging Technology was a 3.91 on a five-point scale of agreement. While the residents agreed 
Cuesta College meets the needs of working adults and offers classes at convenient times, they were less 
likely to agree that the College has kept up on the latest technology and is on the cutting edge of course 
delivery, is known for innovation, and provides excellent online programming. Core Principle 9: 
Sustainability was rated the lowest on the scale of agreement – 3.82 on a five-point agreement scale. 
The residents were likely to agree that the College is working hard to develop sustainability to preserve 
the learning environment for future generations but less likely to agree that the College’s campuses 
need upgrading – a key issue for a proposed bond measure for the College.   

Finally the residents were asked, “What is one thing Cuesta College could do to better serve your 
needs?” Overall, 58 percent of the respondents said there was nothing – they had no suggestions as to 
how Cuesta College could serve them better – but 42 percent did have suggestions for the College. 
Many of the suggestions focused on the programs and classes offered, or lack of classes offered – offer 
more classes and programs at various locations, especially in the North and South regions – and the 
timing of the classes offered (need more online/ evening/ weekend). The gateway to Cal Poly, or the 
perception that the College needs to re-open the link for students into Cal Poly, was also a major 
suggestion – this is perceived to be a very important link for students. Another suggestion that was 
echoed across the regions was to reinstate the emeritus program. Keeping prices low – tuition and 
costs – was another suggestion heard across the regions. And finally, the residents suggested that the 
College needs to advertise more and communicate more frequently with them. 

• Interactions With The College. The more residents in a service area interact with a college, the 
greater the awareness and, generally, the greater the support. Overall half of the residents in the 
County have taken classes at the College, more than half have had a family member attend Cuesta 
College, more than three-fourths have visited a campus of Cuesta College, and more than half have 
attended an event at the College. But differences were seen by region – residents in the South Region 
had the lowest overall interaction with the College. The residents in the South Region were least likely 
to have taken classes at the College, had a family member attend a class, visit the College, or attend an 
event at the College. The residents in the SLO Region were the most likely to have visited the campus, 
taken classes at the campus, or attended an event at the College. Few of the residents surveyed have 
served on an advisory committee, although again the SLO Region residents are more likely to have 
done so.  

Overall, only 14 percent have contributed to the College or the Cuesta College Foundation, but regional 
differences were apparent. Eighteen percent of residents in the SLO Region have made a contribution, 
compared to 14 percent of the residents in the North Region, 13 percent of the North Coast Region 
residents, and 10 percent of the South Region residents. 

• Technology Usage. The Internet use varies greatly across the service area of Cuesta College. In the 
SLO Region, 85 percent of the residents regularly use the Internet, compared to 74 percent in the 
North Region, 78 percent in the North Coast Region, and 70 percent in the South Region. But the 
characteristics of the residents who use the Internet regularly do not vary by region. The majority, 
more than 90 percent, have access to high-speed Internet. To access the Internet, the residents are 
likely to use a desktop or laptop (especially in SLO Region), but smartphones are also gaining in use – 
43 percent reported using them to access the Internet, although less so in the North Coast Region. 
Facebook is the primary social networking site for the residents in the County. Google is one of the 
primary Internet sites visited most often across all the regions, as are Facebook and Yahoo. Sixty-four 
percent of the residents in the County who have Internet access get their news online, and for many 
that online source is Yahoo, regardless of region. Eighty-six percent of the respondents have a cell 
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phone, and of those, 44 percent have Internet access on their phones, but less than 20 percent of the 
cell phone users allow businesses to contact them with offers.  

• Resident Characteristics. Residents in San Luis Obispo are more likely to be older and retired 
than in many counties in the country. Educationally, the residents vary greatly – from no college 
experience (high school education or less) in the South Region to master’s degrees and higher in the 
SLO Region. More than 52 percent of the residents are not employed, which may be reflective of the 
older population in the County, the number of retirees in the County, and the unemployed in the 
South Region. The average age of the respondents to the survey reflects the Baby Boomer population - 
North Coast Region residents are older than their counterparts with an average age of 57, compared to 
51 for the North Region residents, 54 for the South Region residents, and 49 for the SLO Region 
residents. The majority of the residents in the service area are married. The majority of the residents 
are Caucasian, with Hispanic seen as the largest minority population. With respect to the amount of 
money earned annually by the households in the service area, it again varies by region just as 
educational levels. Residents in the SLO Region report higher annual household incomes and 
residents in the South Region report the lowest incomes. The residents in the North and North Coast 
regions have lived at their current residence an average of 14 years (respectively), compared to 13 years 
for residents in the South Region and 12 years for the SLO Region residents. 

Issues To Address 
Based on a review of the profiles of the results of the Community Image Scan and the College’s Strategic Plan, 
the following is a summary of the main issues that need to be addressed for communication with the College’s 
constituents.  

• Develop a brand platform with key marketing messages for the College. The residents in 
the service area who have interacted with Cuesta College – who have attended classes, had a relative 
attend class, or had any interaction with the College – have generally positive perceptions of the 
College. But the major issue for the College is that when someone says educational institution or 
college, Cuesta College is not first in their minds – in fact it is not in the minds of more than half of the 
residents. Only 44 percent of the residents surveyed in the County mentioned Cuesta College as a 
college in the area.  

The major marketing issue for Cuesta College is not the media placement, but the College’s overall 
marketing messages. It is recommended that Cuesta College develop a brand platform to guide all 
College messaging and communications. A brand platform is expressed through three key 
components: a competitive advantage or positioning statement, a set of institutional marketing 
messages, and the tagline. A good positioning statement provides a clear description of an institution’s 
distinctive strengths and offerings as clearly and concisely as possible. It is the most precise expression 
of what the institution does better and differently than its competitors. A positioning statement 
describes the essence of the institution by emphasizing the institution’s strengths in a way that is 
authentic and aspirational. A sign of its success is when key audiences immediately associate the 
desired distinction with the institution whenever they hear its name. Unlike a mission statement or 
tagline, a positioning statement is not to be shared with the public. Instead, it serves as the touchstone 
for internal strategy and marketing, providing a framework for how the College will shape its 
programming and then communicate that to its constituents. While the positioning statement is not to 
be communicated word for word, the concepts and ideas in the statement shape the marketing 
messages that are communicated externally. It states what the institution will deliver to its constituents 
in terms of educational experience and desired outcome.  

While the positioning statement states, “what we do better,” the institutional marketing messages 
explain, “how we do it.” These messages are the heart of the brand platform. They are developed by 
tracing the themes that emerge from the combined analysis of current perceptions, internal 
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aspirations, and operational realities. They describe current truths (authentic) or represent attributes 
the College is working aggressively to embody in the near future (aspirational). Each message is an 
umbrella, conveying a single theme critical to the district’s overall operation. This also allows for 
supporting “evidence” (e.g. specific programs, statistics, partnerships, etc.) to demonstrate or prove the 
relevance of the message to a specific audience or campus. Generally, three to five key marketing 
messages are developed. These messages should be utilized not only by the Marketing Department in 
advertisements for the College, but they should provide the basis for every communication for the 
College – from the President’s speeches, to the recruiters’ high school presentations, to the staff and 
faculty’s interaction with students and the public. The major problem has been that the messaging 
being used by the College, for example, the residents know that the College is accessible and focuses on 
student success, but the key needs of the College (e.g. building renovations and technology) to support 
these two activities have not been communicated. The College has to develop messaging that is 
relevant to all residents in the County – it has to be personal and impact each individual.  

• Consolidate the Cuesta College programming in the South Region and develop a 
substantial physical presence in south San Luis Obispo County. Examining the regional 
differences across all the attitudinal statements for the College, the residents in the South Region are 
the least likely to agree that Cuesta College is providing the services needed to the South County. 
Conversely, in the North Region, where there is a substantial physical presence of Cuesta College, the 
residents are highly in support of the College. To ever gain support from residents in the South Region, 
the College has to invest in providing services to the residents in the South Region. A visible, 
consolidated physical location is a key to gaining support among residents in the southern part of San 
Luis Obispo County.  

• Create an advocacy campaign aimed at the residents in San Luis Obispo County to 
inform the constituents of the value of Cuesta College. Marketing should have two goals at a 
community college – advocacy and recruitment. While recruitment is still very important, recruitment 
consists of targeted messages to a distinct group of people – those most likely to become students. The 
advocacy campaign should be very broad and focus on image. Advocacy is an attempt to have those 
constituents of the College know and understand its value and importance to them so they will support 
the College – support can be giving donations for a fundraising campaign, serving on boards and 
committees, voting in an affirmative manner in a bond election, or simply not questioning the College’s 
worth given their tax statements. The College must aggressively develop an advocacy campaign aimed 
at all residents in the County, but specifically those in the SLO and South Regions where support is the 
lowest. The purpose of this campaign would be to define how Cuesta College is valuable to each 
individual in the service area. The campaign should humanize the benefits offered by the College by 
providing examples of current and past students from the County that have had successes, programs 
what are directly impacting the residents of the County, the number of students attending, grant funds 
generated, etc. But the College should also take care in how they implement the campaign. It is 
suggested that rather than using a media blitz – radio and television – that direct contact methods be 
used and maximize press coverage. The following methods are recommended:  

• Presentations To Local Clubs And Organizations. It is recommended that the College 
administration personally meet with local clubs and organizations across the four regions and 
deliver a PowerPoint or video presentation customized for that Region, emphasizing the local 
impact and testimonials from current and past students. While time intensive, the administration 
will not be seen as “wasting” taxpayer funds on advertising.  

• Meetings With Government Leadership. The President of Cuesta College should meet with each 
local governmental agency (each city) at least once a year to provide a state of the College report to 
them which summarizes the socioeconomic benefits, provides enrollment totals for their region, 
informs them of programs in their area, and provides an update on the programming that will 
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impact them in the future. While the press usually covers these meetings, be sure the press is 
invited to the updates.  

• State Of The College Report To Constituents. Cuesta College needs to develop a “State of the 
College” report to send to taxpayers quarterly. This report would again outline the socioeconomic 
benefits of Cuesta College and share how their tax dollars are being used to serve the constituents 
in the region and it can also emphasize the needs of the College that are not being met. A copy 
should be mailed to every household in the County and the printing and postage should be paid 
with foundation funds – and it should be noted that the publication was paid for by private funds, 
not taxpayer dollars.  

• Meet with Editorial Boards, or Publishers. Another key component of the advocacy campaign is 
to meet with the editorial boards of the local newspapers, or at least the publishers of the small 
newspapers, throughout the County at least bi-annually. The President and the marketing officer 
should meeting with the publishers to outline key areas of importance for the College during the 
year, as well as again provide information about the socioeconomic benefits that the community 
gains from the College. The marketing officer should have specific examples provided for each 
community.  

• Prior to the implementation of the advocacy campaign, a landing page should be 
developed on Cuesta College’s web site that provides information discussed in the 
advocacy campaign for each community or region being served by the College. It is 
usually very difficult for people to retain a lot of information, especially when the information utilizes 
numeric information like the dollar amounts being spent by the College or specifically how funding is 
being used. Develop a landing page on the College’s web site to provide a site for those who are met 
with during the advocacy campaign activities to refer to – this should ensure that the correct 
information is readily available to those who interact with the administration. The name for the 
landing page may be www.cuesta.edu/yourcuesta which would personalize the page. All of the 
information presented to the groups through the advocacy campaign would be available on this page, 
specifically by community and by region.  

• Explore the feasibility of a bond campaign for 2014. One of the questions asked by the 
administration at Cuesta College is whether a bond campaign would be feasible based on the results of 
the community image scan. Several factors have to be considered in predicting timing for a successful 
bond campaign – familiarity and awareness of the residents with the College, perceptions of the 
College, willingness to provide funding, and overall political climate. With respect to familiarity, only 
44 percent of the residents even mentioned the College as a college in the area – 56 percent did not. 
For a successful bond measure, 60 percent of the residents need to have the College in top-of-the-mind 
awareness, so the College is not at the threshold needed in familiarity.  

Overall, residents in the County agree that the College is a valuable resource but are not willing to 
provide monetary support. Residents were very likely to agree that Cuesta College is a valuable asset in 
the community and the community benefits from having Cuesta College in the area – but the residents 
did not appear able to indicate how the College has impacted their lives individually. They were likely 
to agree that Cuesta College is worthy of taxpayer support, but were less likely to agree that Cuesta 
College is responsible with taxpayer funds. Overall, the residents neither agreed nor disagreed that 
they would be willing to support Cuesta College in its fundraising efforts. While the College is seen as 
valuable, this does not directly lead to monetary support from the residents. And only 14 percent have 
contributed to the College or the Cuesta College Foundation.  

In addition, the College has to develop its case carefully for support. If building upgrades are a major 
part of a proposed bond campaign, but the residents only see the newest buildings on campus, the 
College’s messaging has to build the case for support – and those old buildings have to be used and 
seen.  
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First the College needs to develop its brand platform. Then the College needs to run the advocacy 
campaign for a minimum of one year. With the turbulent and unpredictable national economy and the 
concern over the upcoming presidential campaign, it is not recommended for Cuesta College to even 
attempt a bond campaign until 2014. The College should spend 2012 working on the advocacy 
campaign, and then in 2013, evaluate the political climate and once again survey the residents to 
measure if the messaging has penetrated the market. Then the College should consider a bond 
campaign in late 2013 or early 2014.  
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Purpose 
In order to successfully communicate with its constituents, Cuesta College must understand what the 
community knows and understands about the College. The Community Image Scan will assist the College in 
defining the areas in which its constituents have good knowledge about the College and in which there is no 
knowledge or understanding, as well as the areas in which the information the constituents have is simply 
incorrect, or misperceptions. The specific areas that Cuesta College wants to examine in the Community Image 
Scan include: 

• What is the awareness and familiarity of the community with Cuesta College?  

• Where and how is the community getting information about Cuesta College?  

• Does the community know what the College does and do they know how well the College does it?  

• How well does the community regard Cuesta College with respect to quality, service to the community, 
and relevance to individual community members? 

• How valuable does the community believe Cuesta College is and are they willing to provide support to 
the College?  

• What can the College do to better serve the needs of the community? 

• What interaction has the community had with Cuesta College?  

It is imperative in today’s market for the College to understand the perceptions, both correct and incorrect, of 
the community it serves about the College and its services. The Community Image Scan will provide the 
College a series of baseline measures to develop communication strategies to reinforce the correct knowledge 
and perceptions or to change the incorrect perceptions.  

Sample Frame 
The population of interest for the Community Image Scan was the households in the service area of Cuesta 
College, specifically San Luis Obispo County. To provide adequate representation across the County, the 
sample was first stratified by the population of the cities (zip codes) across the San Luis Obispo County by the 
four regions of the County – North, North Coast, South, and San Luis Obispo (see Exhibit 1). However, due to 
the density of population not being evenly distributed across the four regions, the projected sampling error for 
the North Coast region and San Luis Obispo region would have been greater than 10 percent on the original 
sample proposed. It was important for the College to be able to make decisions from the findings for each 
region. In consultation with the College, the sample frame in each region was increased to ensure a reasonable 
margin of error for each region individually. As seen in Exhibit 1, the sample for each region was stratified by 
the zip codes within that region.  

For each zip code within the County, a list of the households and telephone numbers was randomly selected 
from the total households using a geographic and an alphabetic blocking method in proportion to the number 
of households in the zip codes in the County. This provided stratification of the sample by geographic location 
and a representative sample of the service area based on the population of households across the service area. 
The resulting sample frame is presented in Exhibit 1 for the service area.  

Exhibit 1. Community Image Scan Sampling Frame 

Region Zip 
Code City Total 

Households Percent Sample 
Frame 

Modified 
Percent 

+7.5% Per 
Region 

North 93422 Atascadero 9634 10.2% 41 26.7% 46
93423 Atascadero 1201 1.3% 5 3.3% 6
93426 Bradley 660 0.7% 3 1.8% 3
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Region Zip 
Code City Total 

Households Percent Sample 
Frame 

Modified 
Percent 

+7.5% Per 
Region 

93432 Creston 565 0.6% 2 1.6% 2
93446 Paso Robles 13466 14.3% 56 37.3% 62
93447 Paso Robles 1672 1.8% 7 4.6% 7
93451 San Miguel 1144 1.2% 5 3.2% 6
93453 Santa Margarita 1113 1.2% 5 3.1% 6
93461 Shandon 388 0.4% 2 1.1% 2
93465 Templeton 3333 3.5% 14 9.2% 16
93930 King City 2973 3.1% 13 8.2% 14

Subtotal 36149 38.3% 153 100.0% 170
North Coast 93402 Los Osos 4993 5.3% 21 32.6% 55

93412 Los Osos 368 0.4% 2 2.4% 5
93428 Cambria 3374 3.6% 14 22.0% 37
93430 Cayucos 1681 1.8% 7 11.0% 18
93435 Harmony 11 0.0% 0 0.1% 0
93442 Morro Bay 4186 4.4% 18 27.3% 47
93443 Morro Bay 526 0.6% 2 3.4% 5
93452 San Simeon 198 0.2% 1 1.3% 3

Subtotal 15337 16.2% 65 100.0% 170
South 93421 Arroyo Grande 590 0.6% 2 2.2% 3

93433 Grover Beach 3947 4.2% 17 14.6% 25
93444 Nipomo 6241 6.6% 26 23.0% 38
93445 Oceano 1834 1.9% 8 6.8% 12
93448 Pismo Beach 740 0.8% 3 2.7% 4
93449 Pismo Beach 3446 3.6% 15 12.7% 22
93475 Oceano 238 0.3% 1 0.9% 2
93483 Grover Beach 406 0.4% 2 1.5% 3
93420 Arroyo Grande 9674 10.2% 41 35.7% 61

Subtotal 27116 28.7% 115 100.0% 170
San Luis 
Obispo 

93401 San Luis Obispo 8958 9.5% 38 56.6% 96
93403 San Luis Obispo 403 0.4% 2 2.5% 5
93405 San Luis Obispo 4850 5.1% 20 30.7% 52
93406 San Luis Obispo 850 0.9% 4 5.4% 10
93407 San Luis Obispo 2 0.0% 0 0.0% 0
93410 San Luis Obispo 22 0.0% 0 0.1% 0
93424 Avila Beach 728 0.8% 3 4.6% 7

Subtotal 15813 16.7% 67 100.0% 170
TOTAL 94415 100.0% 400   680

 

 
 
 



Community Image Scan Results For Cuesta College                                       December 2011 

 
13 

Reliability Estimation 
The reliability estimation for the sample was based on the number of households in the service area to the total 
sample size. Six hundred eighty-one surveys were completed across the service area of Cuesta College. A 
sample of 681 households provided a reliability of 95 percent and a margin of error of ± 3.8 percent. In other 
words, if 100 different samples of 681 households in the service area were chosen randomly, 95 times out of 
100 the results obtained would vary no more than ± 3.8 percentage points from the results that would be 
obtained if all of the households in the service area were interviewed. 

Instrument Design 
On-campus interviews were conducted with key administration, staff, and faculty at Cuesta College. On the 
basis of the data gained in the preliminary data collection during the visit to the campus, a draft of a telephone 
survey was developed and presented to the Leadership at Cuesta College. CLARUS Corporation and the 
Leadership reviewed this survey draft in detail for additions, deletions, and revisions. A copy of the final 
questionnaire is presented in Appendix A.  

It was the responsibility of CLARUS Corporation to write and sequence the questions in such a way that any 
respondent bias was minimized and the questions were technically correct. The final survey was pretested to 
ensure that question wording and sequencing were structured as needed. The questionnaire consisted of a few 
open-ended questions, many multichotomous questions, and rating scales.  

Data Collection 
Telephone surveys were the primary method of data collection for this research project and lasted an average 
of 10 to 15 minutes per interview. The interviews were conducted from November 14 to December 15, 2011. 
Interviewers from CLARUS Corporation who have previous experience in educational services interviewing 
conducted these interviews. Six hundred eighty-one surveys were completed; one more interview than the 
sample frame called for since interviewers were simultaneously on a call.  

The interviewers conducting the telephone interviews were subjected to rigorous hiring and training 
procedures before making their first phone call. Before interviewing began, the interviewers went through a 
thorough question-by-question briefing of the questionnaire. During actual interviewing, each interviewer was 
monitored for one complete questionnaire and monitored randomly thereafter by the shift supervisor. 

The interviewers are trained to minimize nonresponse errors. The two main sources of nonresponse bias are 
not-at-homes and refusals. Interviewers tried a phone number three to five times during the course of the 
week at varying days and times to minimize the not-at-home errors. The introduction was structured to 
attempt to minimize the refusals and has successfully done so in past educational surveys. Our experience 
indicates that consumers are more than willing to share their opinions about their local educational 
institutions. 

Data Analysis 
After the data were collected, verification of the data began. The data were examined to ensure that procedures 
were followed in data collection and checked for internal validity by cross-matching answers per respondent. 
The data were then coded for processing and analysis. SPSS (Statistical Package for the Social Sciences) was 
used to analyze the data and the data disks will be made available to Cuesta College for additional subset 
analyses upon completion of the project. 
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Report Generation 
The results of the data are organized into a graphic and narrative report as well as detailed tabular results. This 
report focuses on the most meaningful findings of the research and presents information for the four regions 
in the service area of Cuesta College. In order to provide a more meaningful understanding of the results in 
light of the large service area of Cuesta College, the results from the four regions are reported individually, 
specifically “North,” “North Coast,” “South” and “SSSLLLOOO,” as seen in Exhibit 2. The market area of Cuesta 
College is geographically diverse and to accurately explore whether the College is meeting the needs with the 
current locations of the College, the results of the Community Image Scan needed to be examined 
geographically.  

Exhibit 2. Regions Defined For Cuesta College 

 

As seen in Exhibit 2, the results will be reported for the four regions of the County. The number of surveys 
completed for each region and the margin of error for each region follows:  

North Region 

• One-hundred seventy interviews were completed for the North region and the margin of error for this 
individual region is + 7.5 percent. 

North Coast Region 

• One-hundred seventy interviews were completed for the North Coast region and the margin of error 
for this individual region is + 7.5 percent. 

South Region 

• One-hundred seventy-one interviews were completed for the South region and the margin of error for 
this individual region is + 7.5 percent. 
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San Luis Obispo (SLO) Region 

• One-hundred seventy interviews were completed for the San Luis Obispo region and the margin of 
error for this individual region is + 7.5 percent. 

The legends on the charts in the report are titled “North,” “North Coast,” “South,” and “SLO (San Luis 
Obispo).” The format used has the results summarized in a chart or graphic and pertinent comments below. 
Differences between the regions will be reported where they exist. A complete set of tabular results by 
frequency and percentage for each of the major geographic classifications of this research is provided in 
Appendix B. The tabular results should serve as reference materials and should be consulted before important 
conclusions are made. Specific verbatim responses are automatically shortened for inclusion in the tabular 
results by the SPSS software. The verbatim responses are presented in complete detail in Appendix C. 
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Community Image 
Awareness 
The more aware members of the community are with a college and the more favorable that image, the easier it 
is for that college to market its programs and services and gain support from the community. If consumers are 
not aware of the college, the college is not held in top-of-the-mind awareness and is not thought of favorably, 
then the job of marketing the college becomes more difficult.  

Unaided Recall. The best test of awareness is a test of unaided recall. Immediately after securing permission 
from the community members to proceed with the survey, the first question asked of the respondents was to 
name the area colleges that came to mind. At no time was Cuesta College identified to bias the initial responses 
in the test of unaided recall. 
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Overall, 19 percent of the residents in San Luis Obispo County recalled Cuesta College first – it was the first 
college mentioned when asked what colleges are in the area. By region, differences in unaided recall exist as 
seen in Chart 1. Twenty-five percent of the residents in the North Region recalled Cuesta College first, as did 30 
percent of the residents in the North Coast Region, but only nine percent of the residents in the South Region 
and 11 percent of the residents in the SLO Region recalled Cuesta College first.  

The residents in the County are most familiar with Cal Poly State University – San Luis Obispo. Sixty-eight 
percent of the North Region recalled the University first in the test of unaided recall, as did 67 percent of the 
North Coast Region, 77 percent of the South Region, and 88 percent of the SLO Region. The residents are most 
likely to recall Cal Poly first in the test of unaided recall by a majority.  

Allan Hancock College was mentioned first by 10 percent of the residents in the South Region, but is basically 
unfamiliar to the residents in the other regions. Less than one percent of the respondents mentioned Laurus 
College, San Mateo County College, and the University of La Verne first in the test of unaided recall. One 
percent of the residents said that no college came to mind and two percent mentioned other colleges, not listed 
above. The other colleges mentioned first by less than one percent of the residents in the service area included 
CSU, Delta College, Fresno State, Hartnell College, Mt. San Antonio College, the Presidio Defense Language 
Institute, UCLA, and USC.  

 

Familiarity. Another test of awareness for a college is the overall familiarity residents have with a college. 
Chart 2 presents the results of the familiarity of the residents with Cuesta College and the other area colleges. 
First, the residents who mentioned Cuesta College as a college in the area, but not as a first mention, were 
tabulated. Twenty-five percent of the residents did not mention Cuesta College first but they did mention 
Cuesta College by name without a prompt. Thirty-one percent of the residents in the North Region mentioned 
Cuesta College as a second to fifth mention of a college in the area, as did 31 percent of the residents in the 
North Coast Region and 26 percent of those in the SLO Region, but only 12 percent of the residents in the 
South Region mentioned Cuesta College.  

Familiarity was tabulated by adding all the residents who mentioned Cuesta College as one of the responses in 
the test of unaided recall – whether it was mentioned as a first response or not. In other words, 44 percent of 
the residents mentioned Cuesta College by name when asked about colleges in the region. As seen in Chart 2, 
the South Region has the overall lowest familiarity with the College (mentioned Cuesta College by name) – 
only 22 percent of the residents in the South Region mentioned Cuesta College as a college in the area. The 
residents in the North Coast and North regions are the most familiar with Cuesta College – 61 percent of the 
residents in the North Coast Region and 55 percent of the residents in the North Region mentioned Cuesta 
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College as a college in the region. Only 37 percent of the residents in the SLO region mentioned Cuesta College 
without a prompt.  

Finally, the residents who did not mention Cuesta College at all in the test of unaided recall were then asked if 
they had ever heard of the College. Ninety-six percent of the North Region, 98 percent of the North Coast 
Region, 96 percent of the South Region, and 100 percent of the SLO Region responded that they had in fact 
heard of Cuesta College – it just did not have top of the mind awareness with the residents. 

Media Recall 
It is very important for a community college to continue to be visible to the residents in the service area. 
Residents in the service area were asked whether they had seen or heard any information about Cuesta College 
in the last year. The more residents recall the information being distributed by the College, the greater the 
awareness. The results of the awareness test for media are presented in the following charts. 

 

Newspapers. The residents were asked if they had seen any information about Cuesta College in a 
newspaper in the last year, and if so, they were asked in what newspapers they had seen the information. The 
results are presented in Chart 3. Overall, 63 percent have seen something in a newspaper about Cuesta College 
in the past year – 60 percent of the North Region, 68 percent of the North Coast Region, 59 percent of the 
South Region, and 65 percent of the SLO Region. Newspaper has been the source most attended to for 
information about Cuesta College. 
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For the residents who have seen information in the newspaper about the College, the majority (89 percent) has 
seen Cuesta College mentioned in The Tribune – 91 percent of the residents in the North Region, 87 percent in 
the North Coast Region, 89 percent in the South Region, and 89 percent in the SLO region. The Tribune is the 
major source for information in the newspaper across the entire County.  

Overall, only 17 percent of the residents recalled information in the local weekly newspapers about Cuesta 
College and that recall was highest in the North Coast Region. Twenty-four percent of the North Coast Region 
recalled information in the local weekly papers, but just 14 percent of the North Region, 12 percent of the 
South Region, and 16 percent of the SLO Region did.  

Twenty-one percent of the residents of San Luis Obispo County who read newspapers recalled seeing 
information about the College in Newstimes. While only 14 percent of the residents in the North Region 
recalled information about the College in Newstimes, 24 percent of the North Coast Region, 20 percent of the 
South Region, and 25 percent of the SLO Region did.  

And while 14 percent of the residents in the North Region who read the newspaper have seen Cuesta College 
mentioned in the Paso Press, only five percent of the residents in the South Region have, and none of the 
residents in the other two regions have. Similarly, 17 percent of the North Region residents recalled mention of 
the College in the Atascadero News, compared to one percent of the North Coast Region residents, two percent 
of the South Region residents, and none of the SLO Region residents.  

 

Radio. While 32 percent of the residents in San Luis Obispo County have heard something on the radio about 
Cuesta College, regional differences were present, as seen in Chart 4. Forty percent of the residents of the 
North Region have heard information about the College on the radio, compared to 30 percent of the residents 
in the North Coast Region, 31 percent of the residents in the South Region, and 26 percent of the residents in 
the SLO Region.  

For those residents who listen to the radio in the North Coast Region (38 percent), the South Region (33 
percent), and the SLO Region (41 percent), they are most likely to have heard the information about the 
College on KVEC Talk Radio 920 AM. Only 20 percent of the residents in the North Region have heard 
information about the College on KVEC – they are more likely to get their information on KPRL. Forty-two 
percent of the residents in the North Region are most likely to get information about the College on KPRL 
radio, compared to just four percent of the residents in the North Coast Region, eight percent of the residents 
in the South Region, and seven percent of the residents in the SLO Region. 
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Television. Television is the second most effective means of getting information about Cuesta College to the 
residents, as seen in Chart 5. While 61 percent of the residents in the North and South Regions have seen 
something on television about the College in the last year, 55 percent of the North Coast Region residents and 
42 percent of the SLO Region residents have. The residents who have seen information about the College on 
television most likely saw it on KSBY (CH 4/ CH 5 NBC) – 83 percent of the North Region residents, 80 
percent of the North Coast Region residents, 85 percent of the South Region residents, and 86 percent of the 
SLO Region residents. In the South Region, 36 percent of the residents recalled seeing information about 
Cuesta College on KCOY (CH 11 CBS), but only 16 percent of the North Region residents, 22 percent of the 
North Coast Region residents, and 18 percent of the SLO Region residents were reached by this television 
station. Overall, 17 percent of the residents who saw information on television about Cuesta College saw it on 
KKFX (CH 12 FOX) – seven percent of the residents in the North Region, 26 percent in the North Coast 
Region, 19 percent in the South Region, and 18 percent in the SLO Region.  

 

Blogs. Blogs are the least recalled source of information about the College, as seen in Chart 6, by the residents 
in the County. Overall, only four percent of the residents obtained information from blogs – eight percent of 
the North Coast Region residents, five percent of the SLO Region residents, and one percent of the residents in 
the North and South regions. The major blog source of information about the College was gained from the Cal 
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Coast News – half of the North and South blog readers have seen information about the College on Cal Coast 
News, compared to 14 percent of the North Coast Region readers. None of the blog readers in the SLO Region 
read the Cal Coast News. 

 

Other Information Sources. The respondents were read a list of other media and information sources and 
asked from which they had heard about Cuesta College in the past year. As seen in Chart 7, less than one-third 
of the residents have visited the College’s web site in the last year. Thirty-five percent of the residents in the 
North Region, 30 percent in the North Coast Region, 19 percent in the South Region, and 36 percent in the 
SLO Region visited the web site in the last year. 

Overall, 36 percent of the residents gained information about the College from employees of Cuesta College. 
Employees of the College were a source of information to 30 percent of the North Region residents, 38 percent 
of the North Coast Region residents, 30 percent of the South Region residents, and 45 percent of the SLO 
Region residents.  

Almost two-thirds (65 percent) of the respondents are most likely to gain information about the College 
through friends and relatives – 66 percent of the North Region residents, 70 percent of the North Coast Region 
residents, 61 percent of the South Region residents, and 63 percent of the SLO Region residents. Mailing 
material to the home of the residents is also effective – 64 percent recalled getting information about the 
College from material mailed to their home in the last year. Fifty-eight percent of the residents in the North 
Region recalled material mailed to their home, as did 69 percent in the North Coast Region, 62 percent in the 
South Region, and 66 percent in the SLO Region.  
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Overall, only nine percent of the residents recalled obtaining information about the College from service club 
presentations – 12 percent of the SLO Region residents gained information from presentations at service clubs 
or organizations, compared to seven percent of the North Region residents, six percent of the North Coast 
Region residents, and 10 percent of the South Region residents. 

Five percent of the residents noted other sources providing information about the College in the last year. In 
the North Region, four percent of the residents cited another source, specifically: a student, at the fair, board 
member, hear all sorts of things about the College/ work at a school, kids at-risk programs at high school, and 
took kids on field trips to Cuesta. Ten percent of the North Coast Region recalled a source other than those 
listed, including: book of the year presentation at Cuesta, co-workers, counselor at Cal Poly, Cuesta booths at 
fair and farmers market, dental patients, Facebook, farmers market, flyers at businesses, group e-mail lists, 
KCBX radio calendar, KSBY.com, local school board meeting, Mid-state fair/ booth at vets hall, neighbor, sign 
at Cuesta, sign on campus, and word of mouth. Just one percent of the South Region cited another source, 
namely arts programs through KCBX and I worked out there in the gym. In the SLO Region, four percent 
named other sources, specifically: agency employees, CalCoastNews.com, City to the Sea Fun Run, Club 
Macha, downtown/ information on Cuesta, job fair, and kids talking about it. 
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Perceptions 
What residents in a service area know about an institution, or believe about an institution, whether correct or 
incorrect, can influence their perception of the institution and ultimately, their support and attendance. In 
order to determine what would be the messaging appropriate for persuading residents to support and attend 
Cuesta College, first the College has to understand what perceptions are held by the residents in the service 
area geographically. Generally, perceptions are built on the messages that the residents hear about the College. 
After discussions on-site with College personnel about exactly what issues they wanted to see addressed in the 
Community Image Scan and reviewing Cuesta College’s 2010-2013 Strategic Plan and 2011-2016 Educational 
Master Plan, the Core Principles described in the Educational Master Plan appeared to summarize the main 
areas that the College wanted investigated with the community members. These ten broad Core Principles will 
provide the basis to guide the College’s planning over the next five years. Therefore, the Core Principles 
provided the basis for the statements that were used to gauge the community’s understanding of the College 
and its priorities. Statements were developed for testing for all the Core Principles except for Core Principle 
Four: Institutional Effectiveness, which primarily focused internally (“Implement Sustainable, Continuous 
Improvement across the College”).  

To test perceptions, the residents were asked to indicate their level of agreement with each statement read by 
indicating whether they “Strongly Agree,” “Agree,” “Neither Agree nor Disagree,” “Disagree,” or “Strongly 
Disagree.” A five-point numeric scale was used for coding the agreement: 5 = Strongly Agree, 4 = Agree, 3 = 
Neither Agree Nor Disagree, 2 = Disagree, and 1 = Strongly Disagree. The ratings were summed and divided 
by the number of respondents to provide a numerical agreement rating for each statement by region. The 
higher the scale number, the higher the residents’ agreement with the statement. For example, a 4.89 rating 
indicates a high level of agreement (5 = Strongly Agree). ANOVA (Analysis of Variance) was used to test the 
statistical differences in the ratings between the residents in the regions and is presented using a p-value. If 
p<.05, there is a statistically significant difference between the regions in their agreement with a particular 
statement. In other words, a p-value of .001 indicates there is a significant difference between the following 
ratings by region: North Region (4.89), North Coast Region (4.67), South Region (3.20), and SLO Region 
(4.77). In this example, the South Region’s residents were less likely to agree with the statement than those in 
the other regions.  

In the following charts, the agreement scales are presented for each statement by Core Principle by the regions.  

Chart 8. Core Principle 1: Academic Excellence By Region  
(Scale Used: 5 = Strongly Agree, 4 = Agree, 3 = Neither, 2 = Disagree, 1 = Strongly Disagree) 

Messages North North 
Coast South SLO p<.05 

Cuesta College faculty is just as qualified as faculty at 
four-year schools 4.13 4.03 3.92 4.02 .530
Is an accredited college 4.54 4.25 4.42 4.43 .170
Stands for excellence in academics 4.22 4.03 4.14 4.06 .285
The faculty is recognized as experts in their fields who 
are dedicated to teaching 4.08 4.05 4.04 4.10 .963

 
Academic Excellence. As seen in Chart 8, overall the residents agree with all of the statements about 
academic excellence at Cuesta College – they believe it exists. Thirty-seven percent of the residents strongly 
agreed and 21 percent agreed “Cuesta College faculty is just as qualified as faculty at four-year schools.” Only 
13 percent were neutral, six percent disagreed and three percent strongly disagreed, while 20 percent noted 
they simply did not know. There were no significant differences noted between the regions with respect to 
qualification of faculty – they all agreed that the Cuesta College faculty were just as qualified as faculty at four-
year colleges.  
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The residents in the County strongly agree that Cuesta College is an accredited college, even with the issues the 
College faced in the accreditation process. Fifty-two percent of the residents in the County strongly agreed and 
15 percent agreed Cuesta College “is an accredited college.” Only five percent of the residents were neutral, two 
percent disagreed and four percent strongly disagreed, while 22 percent did not know. No significant 
differences were noted between the residents in the regions – all believe that Cuesta College is an accredited 
college.  

The majority of the residents in the County also agree Cuesta College “stands for excellence in academics” – 33 
percent of the residents strongly agreed and 32 percent agreed. Only 13 percent were neutral, two percent 
disagreed, two percent strongly disagreed, and 18 percent did not know. All of the ratings by region were over 
four (agree), and no significant differences were noted between the regions (the p-value was not less than.05).  

Residents in San Luis Obispo County also agree that “the faculty is recognized as experts in their fields who are 
dedicated to teaching” at Cuesta College. Twenty-eight percent of the residents strongly agreed Cuesta College 
faculty is experts in their fields dedicated to teaching and 28 percent agreed, but 14 percent were neutral, three 
percent disagreed, and one percent strongly disagreed. Across the regions, there were not significant 
differences in their agreement about the faculty.  

Chart 9. Core Principle 2: College Culture By Region  
(Scale Used: 5 = Strongly Agree, 4 = Agree, 3 = Neither, 2 = Disagree, 1 = Strongly Disagree) 

Messages North North 
Coast South SLO p<.05 

Communicates well with the stakeholders in the 
community 3.90 3.79 3.71 3.71 .431
Has a multicultural and diverse environment 4.12 4.05 4.20 4.16 .692

College Culture. Cuesta College’s Core Principle Two discusses the college’s culture. Two statements were 
used to test residents’ perceptions of the College’s culture and the results are seen in Chart 9. First, residents 
were asked to agree or disagree with the statement “Cuesta College communicates well with the stakeholders 
in the community.” One-fourth of the residents simply did not know and could not agree or disagree. Twenty-
two percent of the residents strongly agreed that Cuesta College communicates well with the stakeholders in 
the community and 23 percent agreed, while 22 percent were neutral, six percent disagreed, and two percent 
strongly disagreed. Given the percentage of neither agree nor disagree responses and do not know responses, 
the College should consider development of targeted communication strategies to reach its stakeholders. There 
was agreement across the regions about the communication, or lack thereof.  

However, the majority of the residents did agree that Cuesta College “has a multicultural and diverse 
environment” – 36 percent strongly agreed, 21 percent agreed, 13 percent were neutral, three percent 
disagreed, and two percent strongly disagreed. The residents across the regions agreed that Cuesta College is 
diverse – no significant differences existed between the regions.  

Chart 10. Core Principle 3: Innovation/ Competitive Edge/ Emerging Technology By Region 
(Scale Used: 5 = Strongly Agree, 4 = Agree, 3 = Neither, 2 = Disagree, 1 = Strongly Disagree) 

 Messages North North 
Coast South SLO p<.05 

Has kept up with the latest technology and is on the 
cutting edge of course delivery 4.03 3.80 3.81 3.86 .311
Is known for innovation 3.72 3.62 3.65 3.53 .618
Meets the needs of working adults 4.23 4.05 4.17 4.16 .484
Offers classes at convenient times 4.04 4.09 4.15 4.20 .637
Provides excellent online programming 3.97 3.85 3.92 3.71 .562
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Innovation. With respect to innovation, residents were less likely to be aware of the programming that 
Cuesta College offers the community and students. As seen in Chart 10, residents were less likely to agree that 
the College has kept up and is known for innovation. Thirty-nine percent of the residents in the County did not 
know whether Cuesta College “has kept up with the latest technology and is on the cutting edge of course 
delivery,” and only 18 percent strongly agreed, 23 percent agreed, 14 percent were neutral, four percent 
disagreed, and two percent strongly disagreed. Although there were not significant differences between the 
regions, other than the residents in the North Region, the ratings were between agree and neutral on keeping 
up with the latest technology.  

Overall, the ratings were neutral for Cuesta College being known for innovation and no significant differences 
were noted between the regions – the residents were not likely to either agree or disagree. Thirty-one percent 
of the residents in the County did not know whether Cuesta College “is known for innovation,” 19 percent 
strongly agreed, 18 percent agreed, 21 percent were neutral, seven percent disagreed, and three percent 
strongly disagreed. The ratings for the regions were between agree and neutral on Cuesta College being known 
for innovation.  

The highest overall ratings for the College for innovation are in the area of meeting the needs of working 
adults. Thirty-eight percent of the residents in the County strongly agreed that Cuesta College “meets the needs 
of working adults” and 29 percent agreed, while only 12 percent were neutral, three percent disagreed, and two 
percent strongly disagreed. The residents in the regions also agreed – all of the ratings were above four (agree) 
and no significant differences were noted across the regions.  

The residents also believe that Cuesta College “offers classes at convenient times” – 34 percent of the residents 
in the County strongly agreed, 23 percent agreed, 13 percent were neutral, three percent disagreed, and two 
percent strongly disagreed. No differences were noted between the residents across the regions, and all of the 
ratings were above a four (agree).  

A majority of the residents in the area simply do not know whether Cuesta College “provides excellent online 
programming.” Fifty-eight percent of the residents reported they did not know enough to agree or disagree 
with the statement, while 15 percent strongly agreed, 12 percent agreed, 11 percent were neutral, two percent 
disagreed, and two percent strongly disagreed. For those who are familiar with the online programming at 
Cuesta College, their ratings fell between agree and neutral and no significant differences were noted across 
the regions.  

Chart 11. Core Principle 5: Local Service Area By Region  
(Scale Used: 5 = Strongly Agree, 4 = Agree, 3 = Neither, 2 = Disagree, 1 = Strongly Disagree) 

Messages North North 
Coast South SLO p<.05 

Creates tremendous opportunity for further education 
and career advancement 4.37 4.20 4.22 4.37 .193 
Welcomes all students to pursue their educational 
goals/ dreams 4.50 4.34 4.59 4.55 .040

Local Service Area. Overall, as seen in Chart 11, the majority of the residents in the County believe that the 
College is available for the members of the community. Half of the residents in the County strongly agreed that 
Cuesta College “creates tremendous opportunity for further education and career advancement,” 26 percent 
agreed and 13 percent were neutral, while three percent disagreed and one percent strongly disagreed. Only six 
percent of the residents in the County noted they simply did not know. All of the agreement ratings across the 
regions were above four (agree) and no significant differences were noted across the regions.  

Residents in the South Region (4.59) were significantly more likely to agree that Cuesta College “welcomes all 
students to pursue their educational goals/ dreams” than the residents in the North Region (4.50), the North 
Coast region (4.34), and SLO Region (4.55). Overall, half of the residents in the County agreed that Cuesta 
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College “welcomes all students to pursue their educational goals/ dreams” and 26 percent agreed, while 13 
percent were neutral, three percent disagreed, one percent strongly disagreed, and six percent did not know.  

Chart 12. Core Principle 6: Resource Development By Region  
(Scale Used: 5 = Strongly Agree, 4 = Agree, 3 = Neither, 2 = Disagree, 1 = Strongly Disagree) 

Messages North North 
Coast South SLO p<.05 

I would be willing to support Cuesta College in their 
fundraising efforts 3.00 2.78 2.54 2.66 .049
Is a cause worthy of taxpayer support 4.22 4.30 4.31 4.55 .022
Is a valuable asset in our community 4.68 4.67 4.70 4.80 .309
Is responsible with taxpayer funds 4.06 3.92 3.93 4.08 .560
My community benefits from having Cuesta College in 
our area 4.69 4.61 4.63 4.74 .403

Resource Development. Even though the community believes that Cuesta College is doing a good job, it 
does not translate into providing funds for the College, as seen in Chart 12. Residents were asked to agree or 
disagree with a series of statements regarding their support of Cuesta College and its value. As seen in Chart 
12, people do believe it is valuable. Seventy-seven percent of the residents in the County strongly agreed Cuesta 
College “is a valuable asset in our community” – seven in 10 people surveyed strongly agreed it is a valuable 
asset – and 15 percent agreed with the statement, while only three percent of the residents were neutral and 
less than one percent disagreed or strongly disagreed, respectively. There were no significant differences seen 
between the regions – they all agree that Cuesta College is a valuable asset – with the ratings closest to strongly 
agree.  

Three-fourths of the residents also strongly agreed “my community benefits from having Cuesta College in our 
area” and 14 percent were in agreement. Only four percent of the residents neither agreed nor disagreed with 
the statement, two percent disagreed, and one percent strongly disagreed. Again no significant differences 
were noted between the regions – residents in all regions also strongly agreed their communities benefit from 
having Cuesta College in the area with ratings above 4.5 on a 5 point scale.  

Residents also agree Cuesta College “is a cause worthy of taxpayer support” but significant differences were 
noted in the response by region (p-value < .05). Overall, 58 percent of the residents strongly agreed the College 
is a cause worthy of taxpayer support and 20 percent agreed, while 10 percent were neutral, three percent 
disagreed, and two percent strongly disagreed. By region, the residents in the SLO region (4.55) were most 
likely to agree Cuesta College is a cause worthy of taxpayer support, while the North Region was the least likely 
to agree (4.22).  

While the residents in the County who know something about the College are likely to agree the College is 
responsible with taxpayer funds, one-third of the residents surveyed simply did not know enough to respond 
to the question. With one-third not having enough knowledge to respond, the College needs to work on 
communicating with the stakeholders their fiscal responsibility. Twenty-seven percent of the residents 
strongly agreed that the College is responsible with taxpayer funds and 21 percent agreed, 13 percent were 
neutral, while four percent disagreed and two percent strongly disagreed. No significant regional differences 
were noted among those who answered the question and the majority agreed with the statement (Agree = 4).  

While the residents all agree that the College is a valuable resource in their community, it does not translate 
into providing funding for the College, and significant differences exist between the regions (p-value of .049) 
with the South Region being the least likely to support the fundraising efforts of the College. Overall, 28 
percent strongly disagreed and 13 disagreed with the statement, “I would be willing to support Cuesta College 
in their fundraising efforts,” but 14 percent agreed and 16 percent strongly agreed, while 19 percent were 
neutral and 10 percent did not know. The residents in the South Region are the least likely to support the 
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College’s fundraising efforts (2.54) followed by the residents in the SLO region (2.66), but support grows in the 
North Coast Region (2.78) and the residents in the North Region are the most likely to support fundraising 
efforts (3.00). However, there is not strong support even in the North Region with a rating of 3.00 (neither 
agrees nor disagrees) for individuals to support the fundraising for the College.  

 
Chart 13. Core Principle 7: Student Access By Region  

(Scale Used: 5 = Strongly Agree, 4 = Agree, 3 = Neither, 2 = Disagree, 1 = Strongly Disagree) 

Messages North North 
Coast South SLO p<.05 

Provides a direct pathway to Cal Poly 4.32 4.24 4.36 4.33 .748
Provides easy access to education and training for 
residents of SLO County 4.43 4.37 4.42 4.41 .902

Student Access. The majority of the residents in the County agree that Cuesta College provides access to 
students and there were no significant differences seen between the regions (see Chart 13). Fifty-two percent of 
the residents in the County strongly agreed Cuesta College “provides a direct pathway to Cal Poly” and 22 
percent agreed. Only eight percent of the residents were neutral and three percent disagreed or strongly 
disagreed (respectively), and 12 percent simply did not know. Overall, the residents in the County agree that 
Cuesta College provides a direct path to Cal Poly for students and no differences were seen between the 
residents in the regions.  

The residents of the County also agree that Cuesta College also “provides easy access to education and training 
for residents of SLO County” – 54 percent strongly agree and 30 percent agree while eight percent were 
neutral, two percent disagree and one percent strongly disagrees, and 12 percent do not know. Across the 
regions for those who know the College, they agree that the College provides easy access to education and 
training for the citizens of the County.  

Chart 14. Core Principle 8: Student Success By Region  
(Scale Used: 5 = Strongly Agree, 4 = Agree, 3 = Neither, 2 = Disagree, 1 = Strongly Disagree) 

Messages North North 
Coast South SLO p<.05 

Cuesta College alumni are important and valuable 
contributors in their fields 4.40 4.34 4.35 4.37 .957
Cares about the achievement of its students 4.33 4.34 4.39 4.46 .624
Focuses on serving students 4.29 4.32 4.36 4.37 .832

Student Success. Residents in San Luis Obispo County believe that the College is focused on student 
success, as seen in Chart 14. More than two-thirds of the residents agree “Cuesta College alumni are important 
and valuable contributors in their fields” – 48 percent strongly agree and 20 percent agree. Only 14 percent 
neither agree nor disagree, 16 percent do not know, and less than one percent disagreed or strongly disagreed 
(respectively). There are no significant differences noted between the regions. 

Two-thirds of the residents of San Luis Obispo County also believe that the College “cares about the 
achievement of its students” – 48 percent strongly agree and 23 percent agree while only 10 percent are 
neutral, 16 percent do not know, and one percent disagrees or strongly disagrees, respectively. Again, no 
significant differences were noted in the agreement among the regions in the County.  

And two-thirds of the residents in the County also agree Cuesta College “focuses on serving students.” Forty-
seven percent of the residents strongly agreed with the statement and 27 percent agreed, while only two 
percent disagreed and one percent strongly disagreed. Eleven percent of the residents neither agreed nor 
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disagreed and 13 percent did not know. Across the regions, all agreed that the College focuses on serving 
students.  

Chart 15. Core Principle 9: Sustainability By Region  
(Scale Used: 5 = Strongly Agree, 4 = Agree, 3 = Neither, 2 = Disagree, 1 = Strongly Disagree) 

Messages North North 
Coast South SLO p<.05 

Is working hard to develop sustainability to preserve 
the learning environment for future generations 4.20 4.04 4.16 4.30 .204
Cuesta College’s campuses need updating 3.68 3.23 3.64 3.22 .002

Sustainability. As seen in Chart 15, the residents in the County believe that the College is working hard to 
develop sustainability, but there are significant differences between the regions about the College’s campuses 
needing updating.  

Cuesta College “is working hard to develop sustainability to preserve the learning environment for future 
generations” – overall 36 percent of the residents in the County strongly agree and 23 percent agree, but 14 
percent are neutral, 23 percent do not know, and four percent disagree (one percent strongly disagrees). 
However, no significant differences were noted in the agreement about sustainability between the regions.  

Significant differences were noted across the residents in the regions with respect to campus updates. Overall, 
only 18 percent strongly agreed and 19 percent agreed with the statement “Cuesta College’s campuses need 
updating,” but 18 percent neither agreed nor disagreed, 28 percent did not know, 11 percent disagreed, and six 
percent strongly disagreed. The residents in the North Region (3.68) and in the South Region (3.64) were 
significantly more likely to agree that the College’s campuses need updating than the residents near the main 
campus in the North Coast (3.23) and SLO (3.22) regions.  

Chart 16. Core Principle 10: Workforce Development By Region  
(Scale Used: 5 = Strongly Agree, 4 = Agree, 3 = Neither, 2 = Disagree, 1 = Strongly Disagree) 

Messages North North 
Coast South SLO p<.05 

Develops programs needed by the business 
community 4.07 3.91 4.03 4.00 .636
Is the best resource for training and educating the 
local workforce 4.05 3.98 3.88 3.89 .475

Workforce Development. Residents in San Luis Obispo County believe Cuesta College participates in 
workforce development, but it is not as widely known by the residents as other aspects of the College (see 
Chart 16). Twenty-nine percent of the residents of the County strongly agreed and 23 percent agreed Cuesta 
College “develops programs needed by the business community” but 14 percent neither agreed nor disagreed 
and 27 percent did not know, while only four percent disagreed and two percent strongly disagreed. No 
significant differences were noted for this statement between the regions.  

More than one-third of the residents in the County did not know enough to agree or disagree with the 
statement “Cuesta College is the best resource for training and educating the local workforce” – 16 percent did 
not know and 16 percent neither agreed nor disagreed. Thirty percent did strongly agree with the statement 
and 30 percent agreed, while five percent disagreed and three percent strongly disagreed. No significant 
differences were noted in agreement by region.  
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Chart 17. Comparisons Of Core Principles Summarized By Region  
(Scale Used: 5 = Strongly Agree, 4 = Agree, 3 = Neither, 2 = Disagree, 1 = Strongly Disagree) 

Messages North North 
Coast South SLO Total 

Core Principle 1: Academic Excellence 4.28 4.17 4.17 4.17 4.20
Core Principle 2: College Culture 4.02 3.91 3.97 3.96 3.96
Core Principle 3: Innovation/ Competitive Edge/ 
Emerging Technology 4.00 3.91 3.93 3.74 3.91
Core Principle 5: Local Service Area 4.43 4.27 4.42 4.47 4.40
Core Principle 6: Resource Development 4.24 4.05 4.07 4.17 4.13
Core Principle 7: Student Access 4.39 4.31 4.41 4.37 4.37
Core Principle 8: Student Success 4.42 4.36 4.39 4.43 4.40
Core Principle 9: Sustainability 3.95 3.70 3.91 3.72 3.82
Core Principle 10: Workforce Development 4.11 4.00 3.96 3.88 3.99

Summary Of Core Principles.  The items in each core principle were summarized to provide an overall 
score for each core principle to compare the perceptions of the residents across the key message areas and the 
results are shown in Chart 17. The overall score was tested for significant differences between the regions for 
each core principle and no significant differences were noted. In other words, the score for each region within a 
core principle did not vary significantly – no differences were noted between the regions.  

Core Principle 5: Local Service Area was one of the two highest rated core principles among the residents in 
the County. A majority of the residents agree the College creates tremendous opportunity for further education 
and career advancement and welcomes all students to pursue their educational goals/ dreams. This message 
was rated 4.40 on a five-point agreement scale. The message of student success has also successfully 
permeated the minds of the local residents. Core Principle 8: Student Success was also rated a 4.40 on a five-
point agreement scale. The residents believe that Cuesta College alumni are important and valuable 
contributors in their fields, the College cares about the achievement of their students, and that the College 
focuses on serving students. These two core principles have been well communicated to the residents of the 
County.  

The residents of the County also understand that the College is providing educational access. Core Principle 7: 
Student Access was given an overall rating of 4.37 on a five-point scale of agreement. The residents in San Luis 
Obispo County believe that Cuesta College provides a direct pathway to Cal Poly and that the College provides 
easy access to education and training for the residents of the County. The residents of the County also believe 
that academic excellence is high at Cuesta College – they rated Core Principle 1: Academic Excellence 4.20 on 
the five-point agreement scale.  The residents were most likely to agree that the College is accredited and it 
stands for excellence in academics, and also agree that the faculty at Cuesta College is as qualified as faculty at 
four-year colleges and the faculty at Cuesta College are recognized as experts in their fields who are dedicated 
to teaching.  

The core principle rated as fifth highest by the residents in the County was Core Principle 6: Resource 
Development – overall the residents rated this core principle 4.13 on a five-point scale of agreement. But this 
core principle contained an area of the lowest agreement across all the statements tested. Overall, residents in 
the County agree that the College is a valuable resource but are not willing to provide monetary support. 
Residents were very likely to agree that Cuesta College is a valuable asset in the community and the 
community benefits from having Cuesta College in the area. They were likely to agree that Cuesta College is 
worthy of taxpayer support, but were less likely to agree that Cuesta College is responsible with taxpayer funds. 
Overall, the residents neither agreed nor disagreed that they would be willing to support Cuesta College in its 
fundraising efforts. While the College is seen as valuable, it does not directly lead to monetary support from the 
residents.  
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Residents in the County are less likely to know about Cuesta College’s participation in workforce development 
– the residents gave Core Principle 10: Workforce Development a rating of 3.99 on the five-point agreement 
scale.  Residents agreed that the College develops programs needed by the business community and is the best 
resource for training and educating the local workforce. Cuesta College needs to improve its communication 
with stakeholders as evidenced with the ratings given by the residents on Core Principle 2: College Culture. 
Overall, the residents rated this core principle sixth among the nine principles tested, with a rating of 3.96 on a 
five-point scale of agreement. The residents in the County agreed that Cuesta College has a multicultural and 
diverse environment, but were less likely to agree that the College communicates well with stakeholders in the 
community.  

The two areas in which Cuesta College needs the community’s support for improvements were the two areas 
rated the lowest in agreement with respect to the College’s needs – technology and infrastructure. The 
residents’ agreement rating on Core Principle 3: Innovation/ Competitive Edge/ Emerging Technology was a 
3.91 on a five-point scale of agreement. While the residents agreed Cuesta College meets the needs of working 
adults and offers classes at convenient times, they were less likely to agree that the College has kept up on the 
latest technology and is on the cutting edge of course delivery, is known for innovation, and provides excellent 
online programming. Core Principle 9: Sustainability was rated the lowest on the scale of agreement – 3.82 
on a five-point agreement scale. The residents were likely to agree that the College is working hard to develop 
sustainability to preserve the learning environment for future generations but less likely to agree that the 
College’s campuses need upgrading – a key issue for a proposed bond measure for the College.   

Service Improvements Suggested. Respondents were asked, “What is one thing Cuesta College could do 
to better serve your needs?” Overall, 58 percent of the respondents said there was nothing – they had no 
suggestions as to how Cuesta College could serve them better – but 42 percent did have suggestions for the 
College. Many of the suggestions focused on the programs and classes offered, or lack of classes offered – offer 
more classes and programs at various locations, especially in the North and South regions – and the timing of 
the classes offered (need more online/ evening/ weekend). The gateway to Cal Poly, or the perception that the 
College needs to re-open the link for students into Cal Poly, was also a major suggestion – this is perceived to 
be a very important link for students. Another suggestion that was echoed across the regions was to reinstate 
the emeritus program. Keeping prices low – tuition and costs – was another suggestion heard across the 
regions. And finally, the residents suggested that the College needs to advertise more and communicate more 
frequently with them. The specific suggestions by region follow.  

North Region. Forty percent of the respondents in the North Region provided a suggestion, including: 
more night classes, ability to have the teachers motivate the students/ it’s not just about a resume/ inspire 
students to get good grades/ make learning fun, be great if the nursing program wasn’t so impacted/ be 
expanded, better clear the way to Cal Poly, better parking/ parking you don’t have to pay for, better 
transportation to and from the school, bring my classes and honors AP classes with a student, broader 
educational berth at the lower economical range, cheaper tuition, continue on, enlarge the campuses in 
north Paso Robles, expand certificate programs and offer more certificate programs, expand courses, 
expand nursing program, expand the North County campus, get their administration straightened out, have 
a campus in Atascadero, if they had more money to work with it would enhance their image, improve 
registration process/ make more classes available in mathematics, incorporated more online, lower book 
prices/ use the same books more than one semester, lower costs, lower prices especially on the books/ more 
grants, make it easier for those who go to Cuesta to go to Cal Poly, more accessibility for older citizens to 
attend classes after work, more affordable for the students, more art in North County, more classes available 
for people who work, more classes offered/ there is a shortage of classes, more classes to choose from, more 
courses offered, more flyers in the mail, more funding so they can offer more classes, more language classes, 
more phlebotomy classes/ shorter waiting for classes, more printed material to my house, more trade 
training/ plumbing/ electrical/ welding/ carpentry, need funding from state, nice to have more classes for 
retirees, night classes, offer a very thorough and in-depth course for nurses returning to acute care, offer 
classes in interior decorating, offer more biology programs and expand nursing program, offer more classes 
at later times in the day/ more distant education classes, offer more classes in North County, offer more 
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classes in the North County/ make it more accessible, offer more occupational curriculum, offer more 
substantial classes in wine making, offer more summer programs, offer more vocational programs, open up 
their wood shop again, process paperwork quicker and don’t lose stuff/ financial aid, provide better class 
times, pump out more nurses and teachers, re-align times so I can go back to school, re-establish a 
connection with Cal Poly to funnel graduates, re-introduce summer school, schedule more convenient 
classes/ more classes throughout the year, send me more things through the mail like class schedules and 
what they offer, senior classes are needed/ daytime rather than night, short courses/ express courses, 
speakers, teachers need to be professors, they could have mentors for the kids who are fresh out of college, 
and weekend classes. 

North Coast Region. Almost half (48 percent) in the North Coast Region suggested the College could 
better serve them by: more parking, ask us/ send out a questionnaire, be a better gateway to Cal Poly, be 
sure to hire professors who do not teach left wing politics, bring back the emeritus program/ no funding 
available, caliber of students needs to be raised, continue to keep education at an affordable rate and can use 
tax dollars, create student-centered environment, easier access and more courses for enrichment for older 
adults, encourage kids to be serious about going to four-year university, expand adult programs, expand 
hours, expand liberal arts, expand their nursing program, focus on helping kids/ adults matriculate, gain 
back accreditation, get accredited, get more into current technology for electric cars/ nursing/robotics/ 
solar energy, get off probation, give me a job, have more classes that are audit classes, have more intense 
classes for adults/ not too many in-depth, have more projects for seniors, help for disabilities (I have 
seizures), help students be better prepared to enter workforce, improve nursing program, improve 
transportation, keep up good work, keeping tuition rates affordable for average citizens, listen – everybody 
doesn’t fit in one box, lower tuition for locals rather than people who come from foreign countries, lower 
tuition for old people like me, make a shorter opinion survey, make it easier to get counseling appointments, 
make web site easier to get onto, making more classes available to high school seniors who are transitioning 
to college, meet the needs of the low-income in the community/ remember that they are a community 
college/ stop empire building, more adult hobby related classes, more classes at better times (more evening 
classes), more community performing arts, more evening classes, more frequent mailings of activities, more 
hours for pool use for lap swimming and kids, more online classes (languages), more online programs and 
more diversity, more swimming time for community, offer better programs, offer classes at more 
convenient times (middle of day), offer classes in the outlying communities such as Cambria, offer courses I 
take (cooking), offer more blueprint reading classes, offer more classes online, offer more community 
programs, offer more evening classes, offer more financial aid and more classes/ physical classes, offer more 
night classes at South Campus, offer more nursing courses, offer more online courses, offer more variety of 
classes/ at more times, offer off-campus programs in design/ drawing/ painting at district office for 
Cambria schools, open pool to community, open pool to lap swimming at lunch for public, parking, parking 
should be free, prices/ lower tuition, problems with administration not staff and stay away from South 
County, professional development for faculty, provide more classes throughout day, public swimming in 
summer, reinstate emeritus program, roads/ college is getting too congested when it comes to parking/ 
people are having to walk very far to get to learning facilities, satellite campuses for seniors, satellite courses, 
stop mailing me stuff, swim program that better meets needs of community (family swim), to get my GPA 
up/ too much gas to go, travelers language courses in Hindi/ Arabic/ Mandarin Chinese, update education 
of faculty, and volunteer programs where someone with a higher education counsels. 

South Region. For the 40 percent of respondents in the South Region who provided a suggestion, those 
suggestions include: a South County campus, add to the online programs for social services, adult classes in 
South County, advertise more, advertisement, advertisement/ marketing, become accredited, communicate 
better, communicate for the public, communicate more with the surrounding county not just locally, cut 
tuition costs down, direct mailers for adult education/ retired population to South County residence, do 
online teaching, expand their Arroyo Grande campus, free senior classes, get better publicity, get the word 
out and more classes for people that already have degree, have a better South County campus, have a 
campus closer, have adult education in Arroyo Grande or Pismo Beach, have classes satellite in the southern 
county, have more classes in the South County during the day, have more classes at the south part of the 
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county, have more classes in childcare/ add a variety of classes, have more classes that high school students 
can take during their high school years, have satellite campus with courses for the workforce in South 
County, have South County campus, hear more about them, help my sister get to San Francisco University, 
hire me, hired me for the teaching position, improve advertisements, it is the only school of its type, keep 
affordable, lower tuition, lower tuition fees and concentrate on the education of students, make it easier for 
locals/ keeping out the people that don’t live here, make people aware of online classes, make the kids make 
their way and support themselves, more classes that are closer, more courses in water and waste water 
industry, more focus on the trades/ electrical instrumentation, more times or options on times for classes, 
more vocational programs, more vocational training, need to have more offsite programs and more variety 
of types, night courses on how to do shops, offer animal science, offer classes in Nipomo, offer classes in 
South San Luis Obispo County, offer courses at a lower cost, offer courses at different times, offer free 
emeritus classes for people over a certain age, offer more classes and better class times for working people, 
offer more classes on the North Campus and in the evening, offer more online programs, offer more things 
in South County, offer Spanish 3 at night, provide quality of life educational opportunities, rehire teachers 
that were laid off, see more real estate classes, update the medical department for students, variety of adult 
ed classes/ local history, when I retire I would like to take classes there, wider variety of classes, and get 
accredited. 

SLO Region. Forty-one percent of the SLO Region respondents provided suggestions, specifically: more 
online classes, more evening classes, a better rapport with Cal Poly/ faculty needs to be looked at, be on my 
side of town, continue to be available to the community, continue to keep financial barriers out of the way of 
learning, do their arts building better/ public use, don’t cut classes, drop the ancillary costs/ people who 
have insurance shouldn’t have buy theirs, emphasize a delivery of programs for student, evening classes/ 
more second career oriented classes, expand and offer more programs for more kids, expand curriculum/ 
wider variety, expand some of their programs, have a better relationship with Cal Poly, have more disability 
services for students, help to lobby legislature for higher education, hire an art gallery director, hire me 
more often (yoga instructor), hire more professors so they can offer more classes, I’m looking to go back to 
school/ would like to see what classes are available, I think more community outreach, increase quality of 
teaching, interested in hobby things, mail things directly home rather than having to go through college, 
maybe more marketing, modernize their computer networking programs/ hard sciences, more adult 
education, more community programs for kids, more computer science classes, more financial aid for 
working adults, more information for all people to know what the classes are, more nurses, more online, 
more online or nighttime courses, more public programs/ more informal learning, more senior age classes, 
more variety in times for classes, need a south county location, no money, offer more adult classes, offer 
more classes, offer more lifestyle courses/ foreign languages, offer more online classes, offer more variety 
for daytime workers/ certificate programs, offer viticulture classes, open up Conner Way access all the time, 
programs to help you actually get into Cal Poly, provide better access to transportation, provide more non 
four-year classes, regain their accreditation, reinstate the emeritus program, satellite campuses, science lab 
needs to be improved/ teachers need to take more responsibility, send me more mailings about classes and 
registration information, some sort of residential apartments closer to Cuesta, something they can’t do/ I 
want a BA from them, spend more time/ effort to convince community they are worthy, state government 
needs to support junior colleges, the government has cut funding, the parking ticket issue is irritating, they 
keep shrinking the programs/ offer more diverse programs, they need more classes at night, they need to 
promote their programs/ squash accreditation problem, try to get job fairs going/ advertise them like Cal 
Poly does, upgrade technology provided in the classroom, and lower tuition. 
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Interaction With College. The more residents in a service area interact with a college, the greater the 
awareness and, generally, the greater the support. As seen in Chart 18, differences were seen by region in the 
interaction with Cuesta College with the South Region exhibiting the lowest overall interaction with the 
College. Almost half (49 percent) of the residents of the County have taken classes at the College – 44 percent 
in the North Region, 56 percent in the North Coast Region, and 62 percent in the SLO Region, compared to 
just 33 percent in the South Region. Sixty-three percent of the North Region residents, 59 percent of the North 
Coast Region residents, and 60 percent of the SLO Region residents have had a family member attend Cuesta 
College, but just 52 percent of the South Region residents have.  

The residents in the SLO Region are very likely to have visited the campus – 95 percent said they have visited 
the campus of Cuesta College, as have 86 percent of the residents in the North Region, 85 percent of the North 
Coast Region residents, and 72 percent of the South Region residents. The SLO residents are also the most 
likely to have attended an event – 73 percent compared to 54 percent in the North Region, 58 percent in the 
North Coast Region, and 52 percent in the South Region.  

Few of the residents surveyed have served on an advisory committee, although again the SLO Region residents 
are more likely to have done so. Five percent of SLO Region residents have served on a committee, compared 
to two percent in the North Region, three percent in the North Coast Region, and just one percent in the South 
Region. 

Overall, only 14 percent have contributed to the College or the Cuesta College Foundation, but regional 
differences were apparent. Eighteen percent of residents in the SLO Region have made a contribution, 
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compared to 14 percent of the residents in the North Region, 13 percent of the North Coast Region residents, 
and 10 percent of the South Region residents. 
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Technology Usage 
Access to computers will have a major impact on the ability of the residents to access information from the 
College, and one must understand the computer characteristics of the residents in the service area. The current 
trend in marketing is to do more targeted marketing campaigns to constituent groups via online and Internet 
applications. If the residents in the service area do not have access to these methodologies, it will be extremely 
difficult to create successful image campaigns using these technologies. It is important to know and 
understand the availability of computers in the service area and to better understand how the market 
segments are using computers. Cell phones are also an integral technology component being used by adults for 
communication, so the respondents were also asked about their cell phone usage to assist in developing 
communication strategies. 

Chart 19. Technology Usage Of Respondents By Region  
(Percent Responding Yes) 

 North North 
Coast South SLO 

Regular Internet Use 74.1 77.6 69.6 84.7 
Access To High-Speed Internet 91.3 98.5 92.4 95.1 
Device Used To Access   

Desktop 86.5 72.7 79.8 80.6 
Laptop/ Netbook 63.5 62.9 67.2 70.8 
Tablet/ iPad 15.9 21.2 24.4 25.0 
Cell phone/ Smartphone 41.3 34.1 50.4 45.1 

Average Hours Online Per 
Week 14 16 15 18 
Refused/ Do not know/ No 
response 4.0 0.0 0.0 2.1 
Social Networking   

MySpace page 7.9 8.3 6.7 6.3 
Facebook page 58.7 60.6 55.5 70.8 
Twitter account 8.7 11.4 6.7 19.4 

Primary Internet Site Visited Google 
Facebook 

Google 
Yahoo 

Google 
Yahoo 

Facebook 
Google 

Obtain News Online 61.9 67.4 62.2 62.5 
Sites where news obtained Yahoo Yahoo Yahoo Yahoo 

Have Cell Phone 85.9 82.9 87.7 88.2 
Internet access 39.7 40.4 46.0 51.3 
Allow business to text offers 12.3 13.5 16.0 10.0 

The Internet use varies greatly across the service area of Cuesta College, as seen in Chart 19. In the SLO 
Region, 85 percent of the residents regularly use the Internet, compared to 74 percent in the North Region, 78 
percent in the North Coast Region, and 70 percent in the South Region. Of those residents who use the 
Internet regularly, 91 percent of the residents in the North Region, 98 percent in the North Coast Region, 92 
percent in the South Region, and 95 percent in the SLO Region have access to high-speed Internet. The 
number of hours online per week varies across regions – North Region residents average 14 hours per week 
compared to 16 hours for the North Coast Region residents, 15 hours for the South Region residents, and 18 
hours for the SLO Region residents. To access the Internet, the residents are likely to use a desktop or laptop 
(especially in SLO Region). Smartphones are also gaining in use – 43 percent reported using them to access 
the Internet, although less so in the North Coast Region (34 percent). 
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Facebook is the primary social networking site for the residents in the County. Many of the residents have a 
Facebook page, especially in the SLO Region (71 percent compared to 59 percent in the North Region, 61 
percent in the North Coast Region, and 56 percent in the South Region). But just seven percent of the residents 
have a MySpace page. This is also true in regards to Twitter usage – 19 percent of the residents in the SLO 
Region have a Twitter account, compared to nine percent of the residents in the North Region, 11 percent in 
the North Coast Region, and seven percent in the South Region. Google is one of the primary Internet sites 
visited most often across all the regions, as are Facebook and Yahoo. Sixty-four percent of the residents in the 
County who have Internet access get their news online, and for many that online source is Yahoo, regardless of 
region. 

Eighty-six percent of the respondents have a cell phone, and of those, 44 percent have Internet access on their 
phones (40 percent in the North Region, 40 percent in the North Coast Region, 46 percent in the South 
Region, and 51 percent in the SLO Region). Sixteen percent of the cell phone users in the South Region allow 
businesses to contact them with offers, compared to 12 percent of the residents in the North Region, 14 percent 
in the North Coast Region, and 10 percent in the SLO Region. 
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Demographic Characteristics  
The demographic characteristics of the residents in the service area are defined in the following sections.  

Chart 20. Educational Characteristics Of Respondents By Region 
(Percent Responding Yes) 

 North North 
Coast South SLO 

Highest Level Education Completed  
Less than high school 2.4 0.6 0.0 1.2
High school  10.0 8.8 15.2 6.5
High school plus some college 17.6 10.0 11.1 8.2
Technical/ Vocational/ Career certificate 6.5 3.5 6.4 1.2
Associate degree 15.9 14.1 15.2 16.5
Bachelor’s degree 32.4 37.1 31.6 38.8
Master’s degree 11.2 21.2 16.4 18.8
Doctoral degree 1.8 2.9 2.3 5.3
Professional degree (medical, dental, law) 1.8 1.2 1.2 3.5

Educational Characteristics. As seen in Chart 20, the educational characteristics of the residents vary by 
area. Fifteen percent of the South Region have no college experience (high school education or less), compared 
to 12 percent in the North Region, nine percent in the North Coast Region, and eight percent in the SLO 
Region. Thirty-two percent of the residents in the North Region, 37 percent in the North Coast Region, 32 
percent in the South Region, and 39 percent in the SLO Region have a bachelor’s degree. Twenty-one percent 
of the residents in the North Coast Region and 19 percent in the SLO Region have a Master’s degree, compared 
to 11 percent in the North Region and 16 percent in the South Region. Nine percent of the residents in the SLO 
Region have above a Master’s degree, compared to four percent (respectively) in the other regions. 

Chart 21. Employment Characteristics Of Respondents By Region  
(Percent Responding Yes) 

 North North Coast South SLO 

Employment Status  
Full-time 31.2 22.4 23.4 28.2
Part-time  12.9 17.1 15.8 14.1
Self-employed 11.8 12.9 8.8 12.4
Not employed  44.1 47.6 52.0 45.3

Employment Characteristics. As seen in Chart 21, the regional differences continue in employment 
characteristics. Over half (52 percent) of residents in the South Region are unemployed, compared to 44 
percent in the North Region, 48 percent in the North Coast Region, and 45 percent in South Region. This may 
be reflected by the older population in the County and the number of retirees in the County. Thirty-one 
percent of the respondents in the North Region are employed full-time, 13 percent part-time, and 12 percent 
are self-employed. In the North Coast Region, 22 percent are employed full-time, 17 percent part-time, and 13 
percent are self-employed. Twenty-three percent of the South Region work full-time, 16 percent work part-
time, and nine percent said they were self-employed. And finally, 28 percent of the SLO region have full-time 
employment, 14 percent part-time, and 12 percent are self-employed. 
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Chart 22. Personal Characteristics Of Respondents By Region 
(Percent Responding Yes) 

 North North 
Coast South SLO 

Average Age  51 57 54 49
 

Marital Status  
Married 74.1 60.0 67.8 65.9
Single/ Divorced 21.8 25.9 21.6 25.9
Widowed 1.8 10.6 9.9 7.1

 

Ethnicity  
African-American/ Black 0.6 0.6 0.6 0.6
Caucasian/ White 68.8 80.6 79.5 78.8
Asian/ Pacific Islander 2.9 0.0 1.8 1.2
Hispanic/ Spanish/ Latino 21.8 9.4 10.5 12.9
American Indian 1.2 1.2 1.8 1.8
Multiracial/ Other 1.8 5.3 3.5 4.1
No response/ do not want to respond 2.9 1.2 1.8 0.0

 

Annual Family Income  
Less than $25,000 13.5 20.0 8.2 8.2
Less than $50,000 22.9 21.8 26.9 18.8
Less than $75,000 15.9 21.2 15.8 17.6
Less than $100,000 13.5 18.8 15.2 22.9
Less than $150,000 15.9 9.4 17.5 9.4
More than $150,000 5.9 2.9 6.4 9.4
Refused 12.4 5.9 9.9 13.5

 

Gender  
Male 34.1 32.9 42.7 31.8
Female 65.9 67.1 57.3 68.2

 

Years At Current Address 14 14 13 12

Personal Characteristics. As seen in Chart 22, the North Coast Region residents are older than their 
counterparts – their average age is 57, compared to 51 for the North Region residents, 54 for the South Region 
residents, and 49 for the SLO Region residents. The majority of the residents in the service area are married, 
but again there is a regional difference– 11 percent in the North Coast Region and 10 percent in the South 
Region are widowed, reflective of their older average age; although, interestingly seven percent of the SLO 
respondents (the youngest group) are also widowed. 

The majority of the residents are Caucasian, but the most diversity was seen in the North Region – 22 percent 
of the residents in the North Region are Hispanic, compared to nine percent in the North Coast Region, 10 
percent in the South Region, and 13 percent in the SLO Region. Three percent of the residents in the North 
Region are Asian, compared to none in the North Coast Region, two percent in the South Region, and one 
percent in the SLO Region. Two percent of the North Region residents are multiracial. Five percent of the 
North Coast Region residents consider themselves multiracial or “other,” specifically European and Irish. Four 
percent of the South Region residents are multiracial or another ethnicity (German). Four percent of the SLO 
Region residents are multiracial or cited another ethnicity, in this case Israeli. 

With respect to the amount of money earned annually by the households in the service area, as seen in Chart 
21, it again varies by region. Just 27 percent of the SLO Region residents report an annual household income of 
less than $50,000, compared to 36 percent of the residents in North Region, 48 percent of those in the North 
Coast Region, and 35 percent in the South Region. However, 16 percent of the North Region residents and 18 
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percent of the South Region residents have an income of less than $150,000 compared to nine percent of 
residents in each of the other regions. Thirty-four percent of the residents in the North Region, 33 percent of 
the residents in the North Coast Region, and 32 percent in the SLO Region are male, compared to 43 percent 
in the South Region. 

The residents in the North and North Coast regions have lived at their current residence an average of 14 years 
(respectively), compared to 13 years for residents in the South Region and 12 years for the SLO Region 
residents. 
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Appendix B. Tabular Results
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Appendix C. Detailed Verbatim Responses 
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Appendix D. PowerPoint Presentation 
 


