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Academic Senate Council Adopted Minutes  

April 26, 2013:  2:30-4:30 p.m.  
SLO Room 3219 (Library) | NCC Room 1015 (Polycom) 

 VACANT 
ASCC Student Rep. 

x Silvio Favoreto 
Biology  

x Tanya Downing 
Business  

x Allison Merzon 
CCFT President  

x Katherine Blum / 
Janet Florez 
Counseling  

x Cherie Moore 
Curriculum Chair  

 VACANT 
DSPS 

x Steve Leone 
English 

x Stacy Millich 
Engineering & Tech. 

x Madeline Medeiros 
ESL  

x Margaret Korisheli/ 
Doug Highland 
Fine Arts  

 Matt Knudsen 
Full-time at-large  

x Bailey Drechsler 
Human Development 

x Coral Minton 
Kinesiology, Health 
Science, and Athletics  

x Betsy Dunn 
Lang. & Communication 

 VACANT 
Learning Resources, 
Academic Support 

 Greg Lewis 
Mathematics 

x Beth-Ann Dumas  
N. County at-large 

x Antonia Torrey 
Nursing 

x Louise Spadia-
Beckham 
Part-time at-large  

 bree valle / 
Dave Becker 
Performing Arts 

x Patrick Len 
Physical Sciences 

x Kevin Bontenbal 
President 

x Lise Mifsud / 
Katherine Neidhardt 
Social Science 

x Julie Hoffman 
Vice-President 

      

 
      Guests: Sande Mclaughlin, Dennis Baeyen, Jack Sullivan, Deb Wulff, Pamela Ralston, Bruce Silverberg 
 
I.  APPROVAL OF AGENDA (1 min.) 

            
Consensus Reached.  
 

II.  APPROVAL OF MINUTES (April 12, 2013) (2 min.) 
 
Consensus Reached. 
 

III.  PUBLIC COMMENT:  All public comments will be limited to three minutes in length for each speaker.  
Opportunities for public comment will also be provided for each agenda item during discussion on each item and 
before proposals are called for approval. 

 
No Public Comment. 
 

IV.  BUSINESS AGENDA: Be sure to discuss these items with your division faculty so you can adequately 
represent your division in reaching consensus on these items. 

 
1. Faculty Award (15 min.) 
 
Background: At its February 22, 2013 meeting the Academic Senate Council provided feedback on 
a proposed new faculty award that retired longtime Senator Jack Sullivan was interested in 
establishing through the Cuesta Foundation. The focus of this award is on the fostering and/or 
exhibition of characteristics which support the growth and overall well-being of faculty colleagues. 
Its purpose is to recognize dynamic, motivating, and nurturing faculty who create a positive work 
environment through acts which support morale, provide expertise and mentoring, and/or contribute 
to the mental health of colleagues. Based on the type of award envisioned by retired Senator Jack 
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Sullivan and the feedback provided at the February 22 meeting, a task force comprised of Tanya 
Downing, Kat Blum, and Kevin Bontenbal meet and drafted the proposed Virginia Sullivan 
Inspirational Faculty Award. Attached to the e-mail with this agenda are the proposed nomination 
form and procedures and timeline for this award. As requested in the proposal passed at the February 
22 meeting, this award is coming back to the Academic Senate Council for feedback and approval so 
it can be established and become an ongoing award to honor faculty who meet the award’s criteria.  

 
Proposal: The Academic Senate Council approves the establishment of the Virginia Sullivan 
Inspirational Faculty Award with feedback provided at the April 26, 2013 meeting. 
 
Consensus reached by acclamation.  Feedback included the following: 
 
- the due date for nomination submission on the timeline needs to be changed from March to 
October. 
 
- change the first sentence on the timeline to read “ This memorial endowment was established in 
2013  by emeritus faculty Jack Sullivan…” 
 
 

 
2. BP/AP 3900 – Speech: Time, Place, and Manner (20 min.) 
 
Background: Current Board Policy 6200 – Speech: Time, Place and Manner offers guidelines on 
how the District coordinates with organizations and individuals who wish to visit the college for the 
purposes of sharing information with, primarily, the students. The current board policy does not 
include faculty and staff. In accordance with that, the updated policy will continue to only address 
students and campus visitors. Each year the Student Life and Leadership Coordinator reviews board 
policies and administrative procedures pertinent to the department's programs and services. When 
appropriate board policies and administrative procedures are updated to reflect current 
recommendations from the Community College League of California or changes to Title 5 and/or 
Education Code language. In accordance with CCLC recommendations, Board Policy and 
Administrative Procedures for "Speech: Time, Place and Manner" have been renumbered as Board 
Policy 3900 and Administrative Procedures 3900 to align with policies within the College. 
Currently, the college does not have Administrative Procedures for Board Policy 6200. A free 
speech registration form has been created to facilitate free speech on campus. The ASCC Student 
Senate has unanimously supported the drafts of BP/AP 3900 and the Free Speech Area Registration 
Form. Attached to the e-mail with this agenda are the drafts of BP/AP 3900 – Speech: Time, Place 
and Manner – Student and Campus Visitors and the Free Speech Registration Form. 

 
Proposal: The Academic Senate Council will provide feedback on the drafts of BP/AP 3900 – 
Speech: Time, Place and Manner – Student and Campus Visitors and the Free Speech 
Registration Form. 
 

Consensus Reached.  Feedback was taken directly by Sande McClaughlin which included the 
following: 
 
- reconcile the reference on restrictions pursuant to penal code 626.6 mentioned in the last 
paragraph of AP3900 with the statement in the second paragraph:  “The District shall place no 
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restrictions on any person, organization, or group on the basis of the content of constitutionally protected 
free speech or free expression.” 

 
3. Institutional Planning Process Recommendations (20 min.) 
 
Background: Following the “Timeline and Process for Assessing Planning Processes” on page 33 of 
the Integrated Planning Manual, the Planning and Budget Committee and the Institutional 
Effectiveness Committee (IEC) developed and implemented a process for gathering district-wide 
feedback on the district’s planning processes.  In March, a taskforce utilized the district-wide 
feedback to produce a Planning Processes Assessment Report (attached to the e-mail with this 
agenda).  The report included recommended revisions to components of the district’s model of 
integrated planning processes.  The report was reviewed during a joint meeting between the Planning 
and Budget Committee and the IEC where changes were incorporated to produce a document for 
review at the Academic Senate Council and College Council. 

 
Proposal: The Academic Senate Council approves the recommendations in the Planning Processes 
Assessment Report to be forwarded to the Superintendent/President with feedback provided at the 
April 26, 2013 meeting. 
 
Consensus Reached. Feedback included the following: 
 
-strike the specific question references from each recommendation since there is no consistent 
correlation between the two. 
 
-  Communicate to the college community that the Planning & Budget committee is now regularly 
tracking actual spending vs. budget projections, and make those reports readily available.   
 
- Regarding recommendation 9: Include in the IPPR template a way for units to identify a need they 
have as an institutional need that would be prioritized separately.  
 
- Separate the prioritization processes for one time requests, recurring requests so that the latter can 
be added to the budget as an operational cost. 
 
- Separate the prioritization process for personnel. 
 

 
4. Emeritus Faculty (5 min.) 
 
Background:  Every year, the Academic Senate reviews the years of service of retiring faculty 
members to determine if they warrant the title of Emeritus Faculty with all the rights and privileges 
thereto associated by this status.  This year there are two faculty members who qualify for Faculty 
Emeritus status because they have either served a total of fifteen or more years of service (full time) 
or fulfilled at least nine full-time equivalent years of service (part-time) to the District (BP 3167).  
Recognition of Emeritus Faculty shall include, but not necessarily be limited to, the following 
privileges, benefits, and courtesies:  

• An official document certifying Emeritus Status of the respective faculty member endorsed 
by the Presidents of the Governing Board, College, and Academic Senate.  

• A listing in the college catalog.  
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• An identification card which indicates status as an Emeritus Faculty member at Cuesta 
College.  

• A faculty library card allowing full use of the library.  
• Complimentary or reduced price admission to Cuesta College athletic, dramatic, film, 

lecture, musical, and other events at Cuesta College will be provided on the same basis as 
that provided to other regularly employed staff members.  

• Use of recreational and social facilities of the college with access and ticket arrangement 
similar to that available to the regularly employed Cuesta College faculty.  

• Eligibility to receive campus news publications upon request.  
• A permanent complimentary guest parking permit.  
• A waiver of all fees to audit a course offered as part of the regular college curriculum 

(excluding courses offered through Community Education).  
• Eligibility to participate in Cuesta’s Wellness Program on the same fee or non-fee basis as 

regularly employed staff members. 
 

Proposal:  The Academic Senate approves of the following faculty members for Faculty Emeritus 
status due to their years of service to the District: 
 

• Steinberg, Elizabeth – 8/18/86 – 12/22/2012 – 26 years PT – 13 FTE 

• Boster, Elizabeth – 9/10/1974 – 5/31/2011 – 37 years PT – 18.5 FTE 
 

Consensus Reached. 
 

5. Sabbatical Leaves (20 min.) 
 
Background: There has been inconsistency among subsequent Sabbatical Leave Committees 
regarding whether or not it is appropriate for a sabbatical to be awarded to an applicant who 
proposes to split the sabbatical in a manner different from those outlined in BP 3251 – Sabbatical 
Leaves (http://academic.cuesta.org/president/2008BP/BP3000/3251.pdf) and as indicated on the 
Sabbatical Leave Application (attached to the e-mail with this agenda). 

 
To summarize these documents allow for three possibilities: 

1) Single Semester Leave: 
2) Full Academic Year Leave: 
3) Split Leave (must be completed within a two-year period) 

 
In particular, splitting a one semester leave over more than one semester so as to allow the recipient 
to continue to teach or perform other work related duties seems to violate the spirit of a Sabbatical 
leave and reduces it to release time. 

 
It has also come into question whether the sabbatical committee can conditionally award a sabbatical 
pending requested changes to a candidate’s proposal.  The description of the Sabbatical Leave 
Committee that is included in the Senate By-Laws 
(http://academic.cuesta.edu/acasen/Seante_Bylaws_final_11_16_2012.pdf) and BP 3251 is not clear 
on this point.  

 
Proposal: The Academic Senate Council affirms that a Sabbatical Leave may be split only in one of 
the three ways explicitly stated in BP 3251 and directs the Academic Senate Leadership to review 



Academic Senate Council Adopted Minutes| 4-26-13 | Page 5 

and revise BP 3251 – Sabbatical Leaves and the Sabbatical Leave Application accordingly and bring 
back to the Academic Senate Council for feedback and approval at a future meeting. 
 
Consensus Not Reached. 
 
 
Modified Proposal: The Academic Senate council approves the establishment of a joint Senate-
Union task force to review and revise the processes and policies regarding sabbatical leaves to be 
brought back to the senate council for feedback in early fall 2013.” 
 
Consensus Reached. 

 
Proposal: The Academic Senate Council affirms that the Sabbatical Leave Committee has the 
authority to conditionally award a sabbatical leave pending changes requested by the committee and 
directs the Academic Senate Leadership to review and revise the Sabbatical Leave Committee 
Description listed in the Senate Bylaws to be consistent with any revisions made to BP 3251 and 
bring back to the Academic Senate Council for feedback and approval at a future meeting. 
 
Withdrawn. 
 

 
6. Faculty Conference Shared Learning Form (20 min.) 
 
Background: At its April 12, 2013 meeting the Academic Senate Council provided feedback on a 
proposed new Faculty Conference Shared Learning Form (see April 12, 2013 agenda for further 
background information on this item).  Feedback concerned the instructions, which some regarded as 
onerous, as well as several minor comments on the form itself. The Faculty Professional 
Development Committee (FPDC) elected to streamline the instructions and modify the form 
accordingly, while again affirming both its value and appropriateness. It is this revised form that is 
now submitted for adoption (see Faculty Conference Shared Learning Form attached to the e-mail 
with this agenda). The FPDC wishes to remind the Senate that they were asked to address the issue 
of a “shared learning” form and its appropriateness for faculty. The FPDC believes the Senate can 
approve the form and then, as a separate matter, either take responsibility for the mechanics of its 
implementation or charge the FPDC with this task. In any case, the committee still recommends that 
completion of this form be included in the “After the Conference” instructions issued by Fiscal 
Services. 
 
Proposal: The Academic Senate Council approves the Faculty Conference Shared Learning Form 
with feedback provided at the April 26, 2013 meeting and assigns responsibility for its 
implementation, before the end of the current academic year, to the Faculty Professional 
Development Committee. 
 
 
Modified Proposal:  The Academic Senate Council approves the Faculty Conference Shared 
Learning Form with feedback provided at the April 26, 2013 meeting. 
 
Consensus Reached. 
 
Modified Proposal:  The ASC requests that the FPDC develop an implementation process for the 



Academic Senate Council Adopted Minutes| 4-26-13 | Page 6 

Shared Governance Form to bring back to the Senate in early Fall 2013.  
Consensus Reached.` 
 

Feedback included the following: 
 

- Revise the form so that the rationale for gathering data about how the conference was paid for – 
namely so that we can track how professional development is currently being funded—is 
included in the prompt. 

 
V. FUTURE AGENDA ITEMS: These are future and potential future agenda items (they are not in any order of 

importance). You do not need to discuss these items with your division faculty at this point. If there is an item that you 
are interested in taking a lead on it, let Kevin or Julie know. 

 
� New Faculty Orientation 

 
Summary: On May 11, 2012 the Academic Senate Council approved the proposal; “The 
Academic Senate Council requests that the Faculty Professional Development Committee survey 
recently hired faculty to find out what was useful, what wasn't and what they wish the new faculty 
orientation contained, and report these findings back to the Academic Senate Council at a future 
meeting.” 
 
Action: None at this point. This will come back as a future agenda item.  

 
� Update of BP/AP 7150 – Administrator Evaluation 

 
Summary: On May 11, 2012 the Academic Senate Council provided the following feedback on 
the proposed revisions from Cabinet and the proposed new changes to Board Policy and 
Administrative Procedure 7150 for administrator evaluations.  
 

• This policy raises a conceptual question that should be brought back to all faculty for 
consideration before any policy is adopted: “What role should faculty play in evaluating 
administrators?” 

• Faculty need to be more educated about the process. 
• Faculty evaluations could be summarized or filtered to omit inappropriate or unprofessional 

comments. 
• The process of gathering faculty feedback needs to be conducted in a way that guarantees 

each faculty member can submit only one evaluation. 
 
Action: None at this point. This will come back as a future agenda item. 

 
� Role and Responsibilities of Faculty and Administrators with Accreditation, Governance, 

and Planning 
 
Summary: There continue to be confusion about the role and responsibilities of different 
individuals related to accreditation, governance and planning at Cuesta. We are going to have to 
continue dialoging and documenting what we as faculty see as our role in these areas and what we 
expect of our administrators, so that in the future, roles, responsibilities, and expectations are 
clear. 
 
Action: None at this point. This is a potential future agenda item. If anyone is interested in taking 
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a lead on it, let Kevin or Julie know. 
 

� Employee Workplace Bullying 
 

Summary: Concerns have been raised about incidents of bullying among employees that have 
occurred, and in some cases are continuing to occur at Cuesta. The Academic Senate leadership 
has been asked to consider developing a resolution regarding bullying or workplace harassment 
among employees and to ultimately develop a policy that addresses workplace bullying.  
 
Action: None at this point. This will be a future agenda item. If anyone is interested in taking a 
lead on it, let Kevin or Julie know. 

 
� Activities on FLEX Days 

 
Summary: The recent request to hold a Strategic Planning retreat on Friday, October 7 (a FLEX 
day) has lead to controversy about the types of activities that should be scheduled on FLEX days. 

 
Action: None at this point. This will be a future agenda item. If anyone is interested in taking a 
lead on it, let Kevin or Julie know. 

 
� F Grade for Students 

 
Summary: At some point we may want to address the issue of the F grade for students who 
simply disappear or fail to show up.  We currently calculate student success and retention based 
on faulty data because we don’t have a way of distinguishing between students who do not pass 
the class and those who simply fail to show up. In the past, this issue was discussed between the  
Senate Council and the administration. The possibility of a W/F grade was proposed. This still 
remains an important issue. 
 
Action: None at this point. This is a potential future agenda item. If anyone is interested in taking 
a lead on it, let Kevin or Julie know. 

 
V. INFORMATION ITEMS : Please share these items with your division faculty. 

 
1. Accreditation Achievement Standards – The U.S. Department of Education (USDE) issued 

new regulations for institutions and regulatory bodies that became effective in 2012.  The new 
regulation follow the Higher Education Opportunities Act of 2008, and continue to support the 
USDE efforts to improve program integrity for Title IV financial aid funds. The new 
regulations require institutions to set standards for student achievement; these standards may 
be tailored to the institution and its mission.  The regulation requires ACCJC to ask 
institutions to assess their own performance against the institution-set standards for student 
achievement.  

 

USDE Guidelines For 34 C.F.R.  602.16(a)(1)(i) January 2012 
Standards effectively address “success with respect to student achievement in relation to the 
institution’s mission,…including as appropriate consideration of course completion, State 
licensing examinations, and job placement rates.” 

 
Accreditation Evaluation Team Task:  The institution must set standards for satisfactory 
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performance of student success (student achievement and student learning).  
 

2. Conference Shared Learning Form – Reminder, faculty are not required to complete this 
Conference Shared Learning Form.  I’ve asked the Faculty Professional Development 
committee to look at this form and decide whether they think it would be useful for faculty to 
utilize. If they think it might be useful (or some version of it) a proposal will come through the 
Academic Senate Council for approval. 

 
3. Task Forces / Work Groups – Strategic Plan’s Institutional Objectives – Reminder, faculty 

are not required to serve on task forces and/or work groups to preform various work 
associated with our Strategic Plan’s Institutional Objectives.  

 
4. Summit Agenda/Minutes – The agenda for the April 16 Summit meeting is attached to the e-

mail with this agenda. 
 
VI.  SUMMIT ITEMS  

Are there any items, campus issues, and/or divisional concerns/issues that anyone has that he/she feels need to be taken to 
“Summit” for answers/clarification? 
 
No new summit items requested. 
 
VII.  STANDING REPORTS  (Time permitting – max. 3 min. per report)   

 

Tabled due to lack of time. 
 

1. CCFT—Merzon  
2. Curriculum—Moore  
3. College Council—Bontenbal  
4. Planning & Budget—Hoffman/Bontenbal 
5. Summit—Bontenbal/Hoffman 
6. FSA Committee—Bontenbal  
7. Basic Skills Initiative—Miller  

8. SLOA Committee—Baxley/Demarest 
9. Equivalency Committee—Scovil 
10. Faculty Manual Task Force—Hoffman 
11. FPDC—Silverberg  
12. Book of the Year—Love  
13. IPPR—Harris  
14. Sabbatical Leave—McConnico  

 
Next Meeting: Friday, May 10, 2013 | 2:30 pm | Room 3219 (Library) 

 
Kevin Bontenbal Julie Hoffman Cherie Moore 
Academic Senate President Academic Senate Vice President Curriculum Chair 
805.546.3117 805.546.3100 ext. 2777 805.546.3100 ext. 2761 
kbontenb@cuesta.edu  jhoffman@cuesta.edu  cmoore@cuesta.edu  

 
 


