
Recommendations to Cabinet in Response to the  
IEC CPPR SLOA Review (of fall 2012) 

 

Recommendation 1: 
The Need for Online Support 
Several programs, including English, Computer Services, Counseling, and Financial Aid report that additional online 
support is needed to ensure that students can achieve stated outcomes in distance education courses and in service 
programs that affect all students who might interface with Cuesta electronically.    
The committee recommends that the Strategic Planning Committee and the Distance Education Committee both 
agendize this issue.  

Recommended Responsible Parties: VP of Academic Affairs and VP of Student Services 
Recommended Committees: Strategic Planning, Distance Education, and Academic Senate. 
Additional Recommended Outcome: Strategic Plan 2014-17 will prioritize this issue. 
 
Cabinet Response to Recommendation 1: 

Online support courses will be offered in face-to-face modality 
Action step included in the Strategic Plan 2014-17 

1.3.4 - Develop workshops and/or training modules for students on technological and other aspects of distance 
education success 

 
 
Recommendation 2: 

The Need for Bilingual Support 
Both Counseling and Financial Aid report that in order for students to successfully achieve learning outcomes, 
additional bilingual support is needed. 
The committee has no recommendations at this time. 

Recommended Responsible Parties: VP of Student Services and VP of Academic Affairs 
Recommended Committees: Student Success 
Additional Recommended Outcome: Determine the function and location of current bilingual staff for efficacy.  
Additional resources allocated to bilingual staffing if necessary.  
 
Cabinet Response to Recommendation 2: 

Addition of a bilingual prompt to the Cabinet Personnel Action Request Form.  This assists the District in identifying 
positions in which bilingual ability is preferred and which positions currently hold bilingual employees. 
 

 
Recommendation 3: 

The Need for Additional Assessment Training 
Several CPPR documents need more developed analysis of program assessment results, and several programs 
indicate plans to move from indirect assessment to direct assessment. The Math Division, as a leader in high-quality 
assessment work, is seeking support for how best to maintain a sustainable cycle that combines high quality work 
within a manageable work load.  
The committee recommends that the SLOA Co-coordinators and the SLOA Committee conduct training sessions on 
best practices for defining program outcomes and conducting direct assessment. The committee also recommends 
that the SLOA Co-coordinators work with the IPPR committee and the academic deans to ensure that assessment 



results and analysis are effectively documented through program review and that SLO assessment work is at a level 
of sustainable continuous quality improvement. 
 
Reading Comprehension:  
1. The IEC recommends that the SLOA Committee develop a plan for additional assessment in order to improve our 

understanding of student learning challenges in this area. 
2. The IEC recommends that the faculty involved in the reading grant project (led by Dr. Berta Parrish, Academic 

Support) be presented with this data for discussion. 
3. The IEC recommends that the following groups agendize this issue for dialogue and planning: the English 

Division, Academic Skills, Student Support and Success Committee, Strategic Planning Committee 
 
Technological Competencies:  
1. The IEC recommends that the SLOA Committee and the Technology Committee work together to develop a plan 

for additional assessment  in order to improve our understanding of student learning challenges in this area. 
 

The IEC recommends that the following groups agendize this topic for dialogue and planning: relevant instructional 
programs, the Technology Committee, Computer Services, the Strategic Planning Committee, and the Academic 
Senate.  

Recommended Responsible Parties: VP of Academic Affairs, VP Student Services, VP Administrative Services 
Recommended Committees: IPPR, Institutional Effectiveness, Technology, SLOA, Student Success, Professional 
Development, Strategic Planning, Academic Senate. 
Recommended Departments: Computer Services 
Additional Recommended Outcome: Resources will be allocated for professional development aimed at improving 
assessment in the three key areas. 

 
Cabinet Response to Recommendation 3: 

Deans granted additional access to CPAS’s 
Trainings conducted in the Workforce and Economic Development Cluster 
ACSK curriculum was revised 
SLOA Training for Student Services and Administrative Services Clusters 
Action steps for Institutional Objective 1.3 were added to the Strategic Plan 2014-17 


