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The Economy 
 
The U.S. economy has finally begun to show signs of a sustained recovery, and concerns about a 
double-dip recession seem to be fading.  It is important to remember that the Great Recession 
began in December 2007.  And while it was “officially” declared over in June 2009, the path of 
this recovery has left most wondering whether the official economists in Washington are seeing 
the same economy as the rest of us. 
 
The national economy seems to be a slow, steady economic expansion with more encouraging 
signs emerging in recent months.  For example, the Index of Leading Indicators for October 
2011 posted the largest monthly increase since November 2010, and the U.S. unemployment rate 
has dropped from 9.2% in June to 8.6% in November. Similarly, the Consumer Confidence 
Index posted its largest monthly gain in November in more than eight years, and in the same 
month, auto sales reached their highest level since June 2008. 
 
With these signs of improvement, the California Department of Finance is forecasting that U.S. 
Gross Domestic Product will increase 1.7% in 2012 and 2.5% in 2013, still modest by historical 
standards.  The greatest risk to the U.S. recovery continues to be the European debt crisis, with a 
number of nations still striving to reduce their level of deficit spending.  This crisis is expected to 
slow growth in Europe, which will, in turn, hold back U.S. expansion. 
 
California is largely tied to the national economy.  California will experience strong growth in 
some sectors, like technology and professional services, but also will be held back by the 
continuing drag of the housing market.  The export sector, which rose 19% from 2009 to 2010, is 
expected to continue to expand, but an economic slowdown in Europe or China could 
significantly curtail California’s growth.   
 
The Governor’s Budget forecasts personal income in California to increase 3.8% in 2012 and 
4.1% in 2013, again low by historical standards for this phase of an economic recovery.  The 
state’s employment outlook will improve in the coming years, but the unemployment rate will 
remain one of the highest in the nation at 11.7% in 2013. 
 
The Governor has presented a long-term plan for higher education in his State Budget Proposal 
for 2012-2013, stating that the plan is “rooted in the belief that higher education should be 
affordable and student success can be improved.”  Components of the plan include: 

• A General Fund contribution to each higher education segment by a minimum of 4% per 
year from 2013-2014 through 2015-2016, if the Governor’s tax initiative is passed 

• Curtailment of tuition and fee increases 
• Annual General Fund augmentations contingent upon each institution’s achievement of 

the Administration’s priorities, including improvements in specific accountability metrics 
such as successful credit and basic skills course completion for community colleges 

• Shifting lease revenue bond debt services for higher education capital improvement 
projects into each institution’s budget to “encourage the institutions to factor these costs 
into their overall fiscal outlook and decision-making process.” 
 

*The California Annual Workshop in the Governor’s Proposed Budget 2012-13, SSC Staff 
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Changes to the 2011-2012 Adopted Final Budget 
 
The District’s 2011-2012 Adopted Final Budget of $45,298,410 reflected a $2.6 million cut.   In 
December 2011, due to a shortfall in personal income, property, and sales tax revenues, the state 
pulled Triggers that reduced the District’s budget by $850,777, (Trigger 1) $245,286 and 
(Trigger 2) $605,491.  Then the District received the “February Surprise” budget reduction of 
$1,098,875 for shortfalls in enrollment fees and property taxes.  This resulted in a total reduction 
to the 2011-2012 Adopted Final Budget of $1,949,652.   
 
There have also been budget adjustments to the 2011-2012 Adopted Final Budget.  In order to 
offer a robust 2012 Summer session, the budget for faculty salaries and benefits will be increased 
by $209,657.  The required Reserve will be decreased by $99,166 per Board Policy 6200 due to 
the decrease in revenue.  Effective January 2012, the Executive Managers took a voluntary 5% 
pay cut, saving the District approximately $18,600 in salary and benefits for the balance of the 
fiscal year.  These budget adjustments result in a net increase to expenditures of $91,891.   
 
So with the $1,949,652 reduction to the 2011-2012 Adopted Final Budget and the net 
adjustments of $91,891, there is a total mid-year reduction to the 2011-2012 Adopted Budget of 
$2,041,543.  This $2,041,543 adjustment to the budget will be covered by Contingency Funds.  It 
was recommended by the Planning and Budget Committee, and included as a budget assumption, 
for the 2011-2012 budget to cover any mid-year reductions with Contingency Funds.  This will 
leave a balance of $1,053,445 of the $3,094,988 in the Contingency Fund for 2012-2013.  
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Planning for the 2012-2013 Budget 
 
Projections for the 2012-2013 Budget include new expenditures of: 

• 3.258% inflationary factor for Operating Expenses which equates to $210,018;  
• $449,809 increase in Position Control;  
• increase in COPs payments of $526,004 to start paying principle and interest on the 2009 

COPs;  
• the 2011-2012 GAP paid by Contingency Funds of $1,128,198; 
• carry forward of the 2011-2012 mid-year triggers of $850,777 for a total projected deficit 

of $3,164,805 for 2012-2013.   
 
The District is intentionally teaching over cap in 2011-2012.  Therefore, there will be an 
adjustment to offerings in 2012-2013 to bring FTEs in alignment.  This, with our funded cap, 
will result in a net savings to faculty salaries and benefits of $215,685. 
 
Therefore, the projected gap for 2012-2013 is $2,949,121 ($3,164,805 - $215,685 = $2,949,121).  
As a result, the Planning and Budget Committee made a recommendation to the 
Superintendent/President to target $3,000,000 in cuts in this 2012-2013 Budget Reduction 
Plan. 
 
The governor indicated in his January Proposed 2012-2013 Budget that if a tax incentive on the 
2012 November ballot was not successful, there would be a mid-year workload reduction of 
480.6 FTES.  This translates to a reduction in revenue of $2,178,928 for the District.  The 
required Reserve would be reduced proportionately by $130,736 per Board Policy 6200.  
Furthermore, reduced course offerings would result in a faculty salary reduction of $1,130,551.  
The net projection deficit under this scenario would then be $4,082,447. 
 
It is important to note that if additional cuts to the District are required, and in order to stay in 
compliance with the 50% Law, additional cuts may need to be made outside the classroom rather 
than from the classroom. 
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BUDGET REDUCTION PLANNING PROCESS 
 
The Planning and Budget Committee outlined a timeline at its December 6, 2011 meeting for the 
2012-2013 Budget Reduction Planning Process:   
 

o Make the process a joint effort between College Council and the Planning and 
Budget Committee. 

o College Council establishes District/Institutional priorities. 
o Sub-committee to plan meetings: 

o Co-chairs of College Council; 
o Co-chairs of the Planning and Budget Committee 
o Superintendent / President 

 
Joint Meeting #1 Tuesday, February 14, 2012 
Goals:   

• Plan for reductions from the following areas: 
o President’s Cluster 
o Academic Affairs 
o Administrative Services 
o Student Services 

• Develop a format and guidelines for how the information from each area will be 
presented: 

o Articulate the degree of details that can or cannot be discussed 
o Propose only items that are realistic for cuts or reductions 

• Plan orientation for Meeting #2 
• Confirm the dates for the future meetings 

 
Joint Meeting #2 Public Forum Tuesday, March 13, 2012 
Presentation of cuts or reductions from each area: 

• 15-minute orientation 
• 15-minute presentations (10 minutes for the presentation and 5 minutes for clarifying 

questions) 
• 45 minutes general questions (questions will be written on cards and read by moderators) 
• 15 minute wrap-up and next steps 

 
Planning and Budget Meetings March 20, 2012 and April 3, 2012 
(Two meetings so the committee can propose recommendations on March 20, get feedback from 
constituents, and approve recommendations on April 3) 

• Assess presentations 
• Make recommendations to the Superintendent / President 

 
Joint Meeting #3 Public Forum Tuesday, April 17, 2012 

• Share Planning and Budget recommendations 
• Question and answer period 

 
Joint Meeting #4 Public Forum Thursday, April 26, 2012 
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• Presentation of reduction plan and timeline by Superintendent / President 
• Question and answer period 

 
Board of Trustees Meeting for Approval Wednesday, May 2, 2012 
 
REVISION 
 
At the March 6, 2012 Planning and Budget Meeting, the above timeline was assessed and revised 
in order to take the 2012-2013 Budget Reduction Plan to the Board of Trustees’ meeting on April 
4, 2012 so that more time could be allotted to working with employee groups and notifying 
affected staff. 
 
Joint Meeting of Planning and Budget Committee and College Council, Tuesday, March 13, 
2012, Superintendent/President reveals plan in broad strokes. 
 
Planning and Budget Meeting on Tuesday, March 20, 2012, Superintendent/President 
provides greater detail to the Budget Reduction Plan.  Planning and Budget Committee to 
make recommendation to the Superintendent/President. 
 
Board of Trustees Meeting for Approval Wednesday, April 4, 2012 
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GUIDING PRINCIPLES 
 
 Address the annual structural/inflationary deficit 

 
  Use contingency dollars only if mid-year reduction occurs 

 
  When making reductions, keep in mind the core areas of programs:  

Career/Technical, Transfer, Basic Skills 
 
  Replace only those positions that are essential 

 
  Where possible implement proportionate reductions in services that directly affect 

students 
 
  Reorganize functions and resources that lead to reduced duplication of effort and 

improved efficiency 
 
  Preserve some ability to serve students District-wide 
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 2012-2013 BUDGET REDUCTION PLAN 
 

 
President’s Cluster (savings of $112,186) 

1. Restructure Marketing and Communication. 
• Eliminate management position 
• Reclassify classified position 
• Marketing oversight given to Executive Director IA 

 
2. Reorganize Payroll function with Human Resources. 

 
3. Realign Human Resources under Administrative Services. 

 
4. Realign the Office of Institutional Research from Academic Affairs to report 

directly to the Office of the President. 
 
Layoffs Add backs 
Mgt Classified Vacancies Faculty Mgt Class  Faculty 

1  
 

0 0 0 0 1-reclass 0 
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Administrative Services Cluster (savings of $528,499) 
1.  Eliminate the department of General Services 

• Eliminate management position 
 

2. Realign Asset Accounting, Bookstore Accounting, Purchasing, and Shipping and 
Receiving to Fiscal Services. 
 

3. Realign Asset Inventory, Telecom Technical Support, and AV to Facilities. 
 

4. Realign Mailroom and Receptionist/Operators to Public Safety. 
 

5. Realign Reprographics to Bookstore. 
 

6. Realign Web Tools to Academic Affairs. 
 

7. Do not fill vacancies in grounds and general maintenance. 
 

8. Add support position (0.5) to Account Tech II level. 
 

9. Add 0.25 to existing grounds position at NCC. 
 

10. Eliminate Accountant-Reporting position. 
 

11. At NCC, share staff for cashiering and the bookstore. 
 

12. Reduce number of instructional PCs from 2,000 to 420 to align with enrollment and 
technology staff. 
 
Layoffs Add backs 
Mgt Classified Vacancies Faculty Mgt Class  Faculty 

1 7 3 0 0 1-0.5 new 
1-0.25 
add on 

0 
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Academic Affairs Cluster (savings of $193,450) 
 
1.  Restructure the management of academic divisions within the District subject to 

negotiations. 
 

2. Implement the Student Success Center model at NCC to align with the SLO 
campus. 
• Eliminate a learning support position. 
• Add an Instructional Associate position. 

 
3. Restructure the support to faculty, schedule development, and special program 

support within the divisions and departments. 
• Currently there are 20 positions supporting divisions and departments in 

Academic Affairs and Student Services. 
• Retain 12 positions. 
• Create 3 new positions (Scheduling Technician, Arts Technician, Nursing 

Specialist). 
 

Layoffs Add backs 
Mgt Classified Vacancies Faculty Mgt Class  Faculty 

0 4 3 0 0 3- new 
1-0.5 new 

0 
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Student Services Cluster (savings of $462,341) 
1.  Reorganized management structure 

• Eliminate 2 management positions 
• Reinstate the Dean of Student Services position (FA, EOPS, DSPS) 

 
2. Reduce Admissions and Records Staffing by 2 positions. 

 
3. Reduce Financial Aid staffing by 2 positions. 
 
4. Add new position of Dean’s Assistant. 
 
5. Expand Financial Aid technician position. 
 
6. Develop coordinator positions in FA, EOPS, and DSPS. 
 

Layoffs Add backs 
Mgt Classified Vacancies Faculty Mgt Class Faculty 

1-Vac 
1-Reassign 

1 3 2 1 1- new 
1-(0.5→1.0) 
 add on 
2-Reclass 

1-Coordinator 
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CLUSTER  REDUCTION  PERCENTAGE  

President $ 112,186 
 

8.6% 

Administrative 
Services  

$ 528,499 40.8% 

Academic 
Affairs 

$ 193,450 14.9% 

Student 
Services 

$ 462,341 35.7% 

TOTALS $1,296,476 100% 
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Other Reductions for 2012-2013 
 

• Retirements, resignations, unpaid leaves, releases        $315,357 
• Parking fee use to offset portion of general fund COPs payment        $80,000 
• Faculty Retirement incentive goal          $450,000 
• Management Salary 5% reduction         $278,000 
• Other employee groups’ reduction  

(to be negotiated)            $580,167            
  
Subtotal                $1,703,524 

 
 
Savings from Reorganization/Restructuring     $1,296,476 
     
 
TOTAL                          $3,000,000 
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IMPACTS OF THIS BUDGET REDUCTION PLAN 
 

• Fewer student enrollments will be accommodated (est. = 700). 
•  Approximately 50 full- and part-time management, classified, and faculty positions 

(5%) will be impacted. 
•  District/college units will be consolidated, restructured, and realigned. 
•  Employee’s work assignment, schedule, and/or site may be different. 
•  Hours of operation will be strategically scheduled. 
•  We will all need to be aware of the changes taking place around us. 
•  We will all need to be clear with our students/community about when and how 

services will be provided. 
•  We will not allow these economic distractions to interfere with our accreditation 

focus. 
 
 
 We must continue to identify ways to help each other. 

 
 


