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Statement of Report Preparation 

Dear ACCJC Commissioners: 

San Luis Obispo County Community College District, Cuesta College approaches its 50th 
anniversary on April 16, 2013, and we continue to take pride in the educational excellence we 
provide to all of our students.  Cuesta College serves over 10,000 students each semester, and 
even during these challenging times of fiscal uncertainty, our district has not lost its strong 
commitment to student success, academic excellence, and serving the local community.  These 
are the attributes for which we are recognized across the state, and they remain at the 
forefront as we plan for the future. 

As superintendent/president, I can attest to the transformation that has occurred throughout 
the district.  The entire college community – from the Board of Trustees to faculty, staff, 
students, and administrators – has responded to the accreditation’s “call to action” with clear 
focus and intent.  Through facilitated workshops, all-campus forums, and committee meetings, 
our campus community engaged in purposeful dialogue and embraced accreditation as an 
ongoing process designed for institutional improvement.  Specific training has been conducted 
with all staff regarding the integrated planning process, how it affects decision-making, and its 
ultimate impact on resource allocation that leads to improvement of student, program and 
institutional outcomes.  In addition, the Board of Trustees requested and received special 
accreditation training from the Accrediting Commission for Community and Junior Colleges 
(ACCJC).  The Board has subsequently built into its Board Development Plan continuous training 
in terms of the Board’s role in the accreditation process. 

Inspired by the positive momentum generated in the last eight months, the district has made 
participation in the accreditation process a part of college culture and is already preparing for 
the upcoming 2014 Comprehensive Review and the preparation of the self-evaluation.  The 
district has benefitted greatly from ACCJC-sponsored accreditation trainings, and 
representatives from the college will continue to participate in these activities.  Many of our 
staff members serve on accreditation evaluation teams, and I am also encouraged by additional 
staff and faculty members submitting their names to be considered for future accreditation 
teams.  Additionally, and perhaps most importantly, our academic community has created a 
culture with the systematic and sustained focus on institutional quality and improvement.  This 
culture is founded on the principle that accreditation compliance is an ongoing and meaningful 
process.  The Board of Trustees and I are fully committed to providing the necessary leadership 
to guide the district’s resources toward the evaluation, improvement and sustainability of these 
efforts. 
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Following submission of the October 15, 2011 Follow-Up Report, Midterm Report, and 
subsequent site visit, San Luis Obispo County Community College District, Cuesta College 
received written notification on February 1, 2012 from ACCJC that it had been placed on Show 
Cause.  The district was directed to correct the remaining deficiencies.  At its meeting on 
January 10-12, 2012, the Accrediting Commission of Community and Junior Colleges reviewed 
the San Luis Obispo County Community College District’s October 15, 2011 Follow-Up Report 
and the report of the visiting team of November 10, 2011.  The Commission’s action letter 
identified deficiencies related to three of the nine recommendations originally made by the 
visiting team on its comprehensive evaluation visit to the district on October 16, 2008.  The 
three remaining recommendations to address were: 

•  Recommendation 2:  Institutional Planning and Assessment  

•  Recommendation 6: Technology Resources  

•  Recommendation 7:  Financial Planning and  Stability  

In addition, the Commission found that San Luis Obispo County Community College District was 
out of compliance with Eligibility Requirement #19:  Institutional Planning and Evaluation.  The 
Commission required that the district address each accreditation standard cited in the 
recommendations in addition to the recommendations themselves and the eligibility 
requirement in the Show Cause Report.   

After receiving the 2012 Action Letter from ACCJC, I reassigned the Accreditation Liaison Officer 
(ALO) duties from the assistant superintendent/vice president for Academic Affairs to the dean 
of Academic Affairs in order to create a new dynamic in leadership.  This action was necessary 
to address the deficiencies as noted and ensure the accreditation compliance process.  As co-
chairs of the Accreditation Steering Committee, the new ALO and the president of the 
Academic Senate took charge and immediately began work to determine the actions necessary 
to respond to the identified deficiencies and to prepare the Show Cause Report.  In July 2012, 
following the departure of the vice president of Academic Affairs, the acting Accreditation 
Liaison Officer was also appointed interim vice president of Academic Affairs.  

The following report will “show cause” why the accreditation of San Luis Obispo County 
Community College District, Cuesta College should not be withdrawn.  The district has corrected 
the deficiencies noted in the 2012 action letter.  This report, along with supporting evidence 
and documentation, will demonstrate that the district has significantly addressed the findings 
of the evaluation team and the sanction action issued by the Commission. The district hereby 
demonstrates with the submission of this report that it has met the “burden of proof” 
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regarding why its accreditation should be reaffirmed, and, therefore, why it should be removed 
from sanction.   

The past year has been an intense period of evaluating, revising, developing, implementing, and 
integrating plans in compliance with accreditation standards.  The district has improved 
communication of integrated planning with the publication of the Integrated Planning Manual 
and with public access to planning documents on the Cuesta College website. The district 
continues to improve the evaluation tools and cycle it uses to measure the effectiveness of 
planning, program review, resource allocation processes, and student learning outcomes and 
assessments.  After a four-year, step-by-step process of planning development and 
improvement, the district has now completed and implemented the means to sustain 
integrated planning that complies with accreditation standards and eligibility requirements.   

The Show Cause Report that follows offers a complete analysis and report of the district’s 
efforts to establish its integrated planning processes and structures.  Included in this report is a 
complete set of references and a timeline for accomplishments related to the improvement and 
integration of the district’s planning processes and structures.  In addition, the district has 
updated its Technology Plan, which includes the identification of ongoing funding to support 
many of its initiatives.  Moreover, the district has modified its Fiscal Plan to address five-year 
projections, long-term obligations, and long-term budget reduction strategies. 

The results of this process, and the subsequent self-reflection and collaboration, are the 
positive growth and change occurring at Cuesta College.  The changes and improvements we 
have made, and will continue to make, are consistent with excellent educational practice.  This 
practice is sustained and routinely reviewed and refined over time to conform to Accreditation 
Standards and improve institutional effectiveness. 

San Luis Obispo County Community College District, Cuesta College has a proud history of 
serving San Luis Obispo County.  As we enter into our next half-century of service to this region, 
this report serves as a reflection of not just who we are, but who we aspire to become.  Cuesta 
College values the continued guidance of the Commission and whole-heartedly supports 
professional self-regulation as the most effective means of assuring the integrity, effectiveness, 
and quality of our district.  We look forward to our upcoming visit. 

Sincerely, 

 

Gilbert H. Stork 
Superintendent/President 
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Eligibility Requirement 19. Institutional Planning and Evaluation 

The institution systematically evaluates and makes public how well and in what ways it is 
accomplishing its purposes, including assessment of student learning outcomes. The institution 
provides evidence of planning for improvement of institutional structures and processes, student 
achievement of educational goals, and student learning. The institution assesses progress 
toward achieving its stated goals and makes decisions regarding improvement through an 
ongoing and systematic cycle of evaluation, integrated planning, resource allocation, 
implementation, and re-evaluation. 
 
 
The San Luis Obispo County Community College District has continued to foster a culture of 
evidence that serves as the foundation for the continuous cycle of assessment and 
improvement of district instructional programs, student services, and policies. 
 
The District systematically assesses how well it is accomplishes its purposes by implementing 
and assessing integrated planning according to the timelines and processes that are outlined in 
the San Luis Obispo County Community College Integrated Planning Manual 2012. Institutional 
planning and evaluation effectively occur on a regular basis through a Comprehensive Program 
Planning and Review cycle for all of the college, including departments, instructional programs, 
student services and administrative services. The Institutional Effectiveness and Planning and 
Budget committees assess the overall effectiveness of institutional planning, program review, 
and student learning outcomes assessment. These assessments occur on a regular cycle and 
have led to documented improvements in planning, resource allocation, and the assessment 
processes themselves. The reports detailing these assessments are published on the district’s 
website.  
 
Student achievement of student learning outcomes is systematically assessed through course 
and program-level assessment that is documented in the program review process. All programs 
must record program-level assessment analysis annually in their Annual Program Planning 
Worksheet. In addition, all programs must document complete course and program assessment 
cycles in Course or Program Assessment Summary (CPAS) documents. These Course or Program 
Assessment Summary documents also include plans and efforts to improve student learning 
where warranted. The Course or Program Assessment Summary documents are then included 
in each program’s Comprehensive Program Planning and Review report, which is submitted 
every four or five years, depending on the program, and made public on the San Luis Obispo 
County Community College District accreditation web page. Results from the assessment of 
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Institutional Learning Outcomes serve to initiate dialogue for improving the educational 
experience of those students who complete degrees, certificates, and programs. 
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Recommendation 2:  Planning and Assessment 

To meet the standards, the team recommends that the college complete the strategic plan, 
institute an ongoing systematic evaluation process that communicates and clarifies the 
assessment tools used to measure the effectiveness of ongoing planning, program review, 
resource allocation processes, and student learning outcomes. (Standard I.B., I.B.3., I.B.4., I.B.6., 
I.B.7.) 
 
 
Descriptive Summary 
The San Luis Obispo County Community College District has fully satisfied this recommendation 
and meets all the standards referenced. In addition, the district has further addressed all the 
issues identified in the October 2011 visiting team's follow-up report. (R2.1.)  
 
The San Luis Obispo County Community College District evaluated its integrated planning model 
and developed or revised planning processes and the planning lexicon to communicate more  
clearly the ongoing systematic cycle of evaluation that it uses to measure the effectiveness of 
planning, program review, resource allocation processes, and student learning outcomes and 
assessments. The district then completed a strategic plan using the 2012 Integrated Planning 
Model definitions and processes. 
 
Evaluation of Planning Effectiveness 
The San Luis Obispo County Community College District has developed, implemented, and 
evaluated numerous integrated planning models over the past decade. (Standard I.B., I.B.1., 
I.B.3., I.B.6.) The district developed its first integrated planning process for institutional 
planning in 2001. (R2.2.) The components in this cycle of integrated planning were evaluated at 
numerous points and as a result, the district’s models for integrated institutional planning were 
revised. (R2.3.) These evaluations were the basis for the district’s work toward assessment and 
evaluation processes that would meet accreditation standards and were sustainable in the 
context of its culture and across changes in leadership. A recent history of the major 
improvements in planning processes since 2009 follows.  
 
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-1.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-2.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-3correx.pdf


 

 
10 

 

Recommendation 2: Summary of the District’s Recent Progress in Developing a Sustainable Integrated Planning Model and 
Institutional Plans 
 

 
Where We Were in October 2009 

 
Where We Were in October 2010 Where We Were in October 2011 Where We Are in October 2012 

    
 
 Began development of the San 
Luis Obispo County Community 
College Strategic Plan  
2010-13. 
 
 Evaluated and revised the 
template for the Institutional 
Program Planning and Review 
Process so this program review 
process incorporates current 
district issues. In this year the role 
of the Annual Program Planning 
Worksheet was solidified into the 
district wide planning process.  
 
 Updated the Curriculum 
Committee’s New Program 
Approval process to include review 
and approval by the Planning and 
Budget Committee to ensure that 
the funds necessary for the new 
program are identified prior to 
Curriculum Committee approval.  

 
 San Luis Obispo County 
Community College Strategic Plan 
2010-13 was completed and 
approved by the board. 
 
 Began development of the San 
Luis Obispo County Community 
College District, Cuesta College 
Educational Master Plan 2011-
2016. 
 
 Evaluated and revised the 
template for the Institutional 
Program Planning and Review 
Process so this program review 
process incorporates current 
district issues. One improvement 
was the funding requests linked to 
Strategic Directions requirement 
that requests for funding must be 
linked to Strategic Directions or 
Strategic Goals identified in the  
 

 
 Completed the San Luis Obispo 
County Community College 
District, Cuesta College 
Educational Master Plan 2011-
2016. 
 
 Began or continued 
development of the operational 
plans identified in the San Luis 
Obispo County Community College 
Strategic Plan 2010-13:    
 
- Technology Plan 
- Enrollment Management Plan 
- Long-term Fiscal Plan 
- San Luis Obispo County 

Community College Facilities 
Master Plan 2011-2021 

- Resource Development Plan 
- Equal Employment Opportunity 

Plan 
 

 Distributed monthly reports on 

 
 Evaluated the district’s 
integrated planning model, added 
and revised planning components 
as needed, and prepared the San 
Luis Obispo County Community 
College Integrated Planning 
Manual 2012.  
 
 Analyzed current and projected 
challenges and developed 
Institutional Goals that are 
documented in the San Luis Obispo 
County Community College District 
Educational Master Plan 2011-
2016 Addendum. 
 
 Used the Institutional Goals to 
develop Institutional Objectives 
that are specific, measureable, 
time-bound, and realistic 
documented in the San Luis Obispo 
County Community College 
Strategic Plan 2012-2013. 
Completed and began 



 
11 

 

 

Where We Were in October 2009 

 

Where We Were in October 2010 Where We Were in October 2011 Where We Are in October 2012 

    

 
 Prepared and distributed a 
Planning and Budget Cycle 
Calendar. 
 
 Initiated the practice of 
committee co-chairs submitting 
Mid-Year and End-of-Year 
Committee Reports to be 
submitted to the superintendent/ 
president’s office. 

 
San Luis Obispo County Community 
College Strategic Plan 2010-13. 
 
 As part of the development of 
the San Luis Obispo County 
Community College Strategic Plan 
2010-13, revised the 2009 
Integrated Planning Model to 
create the 2010 Integrated 
Planning Model.  
 
 Re-assigned two faculty 
members to serve as the  
co-coordinators of student 
learning outcomes and 
assessment. 
 
 Academic Senate adopted the 
Institutional Assessment Plan to 
communicate and clarify the 
assessment methods for student 
learning outcomes and 
assessment. 
 
 Developed a committee self-
assessment tool to be completed 
as part of the committee end-of-

progress in achieving the Strategic 
Directions and Strategic Goals 
identified in the San Luis Obispo 
County Community College 
Strategic Plan 2010-13. 
 
 Held a joint meeting of 
Educational Master Plan task force 
and the Strategic Planning 
Committee to evaluate the 
Strategic Goals, identify new 
Strategic Goals, and prioritize 
2012-15 Strategic Goals. 
 
 Evaluated and revised the 
template for the Institutional 
Program Planning and Review 
Process so this program review 
process incorporates current 
district issues. Incorporated the 
technology worksheet requests to 
align requests with the budget 
allocation process. 
 
 Expanded the purpose and 
membership and re-named the 
Research Committee to create the 
Institutional Effectiveness 

implementation of this strategic 
plan. 
 
  Completed and began 
implementation of the following 
operational plans:  
- San Luis Obispo County 

Community College Technology 
Plan 2012-2017, Revised Spring 
2012 

- Enrollment Management Plan 
2012-2014 

- San Luis Obispo County 
Community College Long-Term 
Fiscal Plan 2012-2016 

- San Luis Obispo County 
Community College Facilities 
Master Plan 2011-2021 

- San Luis Obispo County 
Community College Equal 
Employment Opportunity Plan 
2012-2015 

- San Luis Obispo County 
Community College Resource 
Development Plan 2012-2013 

 

 Prepared and distributed an 
Institutional Assessment Schedule.  
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Where We Were in October 2009 

 
Where We Were in October 2010 Where We Were in October 2011 Where We Are in October 2012 

    
year report. 
 Modified Mid-Year and End-of-
Year Committee Reports to include 
additional questions about 
committee effectiveness.  

Committee that was charged with 
oversight of the assessment 
components of institutional 
planning.  
 
 Mid-Year and End-of-Year 
Committee Reports modified to 
cross reference with Educational 
Master Plan 2011-2016 Core 
Principles. Initiated practice of 
posting End-of-Year Reports on 
the accreditation website. 
 
 The Student Learning Outcome 
Assessment Committee evaluated 
the progress of the 2010 
Institutional Assessment Plan (for 
student learning outcomes 
implementation) and prepared 
Student Learning Outcome Status 
Report based on the Accreditation 
Commission for Community and 
Junior Colleges rubric for 
institutional effectiveness part III, 
student learning outcomes. 
Assessment summary reports 
were modified, training and 
support was increased to reach 

 Prepared and distributed the 
Spring 2012 Progress Report on 
the San Luis Obispo County 
Community College Strategic Plan 
2010-2013 
 

 Evaluated and revised the 
template for the Institutional 
Program Planning and Review 
Process so this program review 
process incorporates current 
district issues. In this year 
instructional programs were asked 
to forecast the program 
adjustments that have been made 
or will be made to accommodate 
flat or declining full time 
equivalent students.  
 

 Prepared and distributed a five-
year calendar based on the 
process and timelines in the San 
Luis Obispo County Community 
College Integrated Planning 
Manual 2012.  
 

 Planning and Budget Committee 
developed and implemented the 
Resource Allocation Rubric that 
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Where We Were in October 2009 

 
Where We Were in October 2010 Where We Were in October 2011 Where We Are in October 2012 

    
higher levels of proficiency. 
 
 
 

includes prioritization for funding 
requests that contribute to the 
achievement of Institutional Goals 
and Institutional Objectives.  
 

  Institutional Learning Outcomes 
were identified and assessed and 
the report was posted online. Key 
results were shared on opening 
day presentation, and 
recommendations were made to 
appropriate committees. 
 
 Student Learning Outcomes 
Assessment Committee conducted 
an analysis of degree and 
certificate assessment summary 
documents. The analysis indicated 
previous improvement efforts in 
training and reporting resulted in 
measurable improvements. 
 

Modified Mid-Year and End-of-
Year Committee Reports to (i) 
replace Core Principles with 
Institutional Goals and 
Institutional Objectives and (ii) 
document committee assessment 
and improvement.  
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Given the amount of planning work accomplished in spring 2012, a more detailed review of 
those efforts is relevant.  
 
In compliance with the district’s 2009 Integrated Planning Model and to fulfill the accrediting 
commission visiting team’s 2009 recommendation to “…complete the strategic plan…,” the San 
Luis Obispo County Community College District Strategic Plan 2010-2013 was developed and 
then approved by the Board of Trustees in September 2010. (R2.4.) The process for developing 
this strategic plan included an evaluation of its 2009 Integrated Planning Model, which was 
subsequently revised, becoming the 2010 Integrated Planning Model. (Standard I.B., I.B.1., 
I.B.3., I.B.4., I.B.6.)  
 
The fall 2010 accrediting commission visiting team acknowledged that the San Luis Obispo 
County Community College District Strategic Plan 2010-2013 was completed as scheduled and 
praised the 2010 Integrated Planning Model: 
   
 “The framework of the Strategic Plan for developing and integrating the planning 
 processes appears to be well designed with roles and responsibilities, time schedules for 
 completion, and flowcharts for how evaluation, planning, and resource allocations 
 components will be integrated.” (R2.5.) 
 
However, the accrediting commission visiting team also identified that the strategic plan was a 
“plan-to-plan” document and would need to be revised now that the educational master plan 
was complete. (Standard I.B., I.B.2.) 
 
Spring and fall semesters of 2011 were periods of intense plan development. The district 
completed the San Luis Obispo County Community College District, Cuesta College Educational 
Master Plan 2011-2016 which was approved by the Board of Trustees in late fall 2011 and the 
San Luis Obispo County Community College District, Cuesta College Technology Plan 2012-2017, 
which was approved by the Board of Trustees in February 2012. (R2.6., R2.7., R2.8., R2.9.) 
(Standard I.B., I.B.1., I.B.2., I.B.3., I.B.4.) On a parallel track, the district evaluated its progress 
on the other Strategic Directions and Strategic Goals in the San Luis Obispo County Community 
College District Strategic Plan 2010-2013 and distributed monthly updates of that progress 
district-wide. (R2.4., R2.10.) (Standard I.B., I.B.5.)  
 
The district’s planning processes and products were evaluated by an accrediting commission 
visiting team in fall 2011. The team acknowledged that the San Luis Obispo County Community 
College District, Cuesta College Educational Master Plan 2011-2016 had been completed, but 
they noted the district’s planning efforts continued to be out of compliance with the standards 
on planning in the following ways: (R2.11.) 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-4correx.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-5.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-6.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-7.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-8.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-9.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-4correx.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-10.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-11.pdf
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• The core principles in the educational master plan were “aspirational statements” 
rather than strategic goals and therefore needed to be revised. 

• The strategic plan should be revised so it is informed by the Educational Master Plan 
goals. 

• The strategic plan must include time-bound, measurable, realistic, and specific 
objectives. 

 
 In spring 2012, the district developed an ambitious agenda of tasks designed to bring the 
district into compliance with the accreditation standards on institutional planning. These tasks 
included the following: 
 

• Revisit and articulate the challenges facing the district in order to replace the Core 
Principles with more specific and therefore more effective institutional goals. (Standard 
I.B.2.) 

• Prepare an addendum to the San Luis Obispo County Community College District, 
Cuesta College Educational Master Plan 2011-2016 that would describe those 
challenges and the rationale for the institutional goals. (Standard I.B.1., I.B.2.) 

• Evaluate the 2010 Integrated Planning Model to ensure that all components of that 
model meet accreditation standards. (Standard I.B.3., I.B.4., I.B.6.) 

• Add planning components as needed to ensure that the district’s planning processes 
included a complete cycle of evaluation, integrated planning, resource allocation, 
implementation, and re-evaluation. (Standard I.B.3., I.B.4.) 

• Revise the integrated planning model to explain more clearly the links among the 
planning processes. (Standard I.B.3.) 

• Craft clear definitions of all planning processes and terms and collect those definitions 
in a single document. (Standard I.B.1., I.B.3., I.B.4.) 

• Establish timelines and process descriptions for each planning process in the 2012 
Integrated Planning Model. (Standard I.B.1., I.B.4.) 

• Prepare a strategic plan progress report documenting progress on the activities 
identified in the San Luis Obispo County Community College District Strategic Plan 2010-
13. (Standard I.B.5., I.B.7.) 

• Prepare a strategic plan to include objectives based on the new and improved 
institutional goals that are time-bound, measurable, realistic, and specific. (Standard 
I.B.2.) 
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All of these tasks were completed in spring and summer 2012. The four products of this effort 
are:  

• San Luis Obispo County Community College District Educational Master Plan 2011-2016 
Addendum; (R2.12.) 

• Spring 2012 Progress Report on the San Luis Obispo Community College District Strategic 
Plan 2010-2013; (R2.13.)  

• San Luis Obispo County Community College District Strategic Plan 2012-2014; (R2.14.) 
and 

• San Luis Obispo County Community College District Integrated Planning Manual 2012. 
(R2.15.) 

 
In order to complete this impressive amount of work on a short timeline, planning efforts 
proceeded on four interdependent, parallel tracks as illustrated in the following chronology.  
 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-12.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-13.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-14.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-15.pdf
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Chronology of Spring Through Summer 2012 Planning Efforts 

  

San Luis Obispo County College 
District Educational Master Plan 
2011-2016 Addendum 

San Luis Obispo County 
College District Strategic Plan 
2012-2014 

San Luis Obispo County 
College District Integrated 
Planning Manual 2012 

Spring 2012 Progress 
Report on the San Luis 
Obispo County Community 
College District Strategic 
Plan 2010-2013 and 
Operational Plans 

Mid-February  All members of the district were 
invited to review data describing 
current and projected challenges 
to the district and to draft 
Institutional Goals. Following 
that all-district meeting, a 
smaller brainstorming group 
consolidated the suggestions 
into draft Institutional Goals and 
drafted Institutional Objectives. 
 

 
 
 
 
 
 

 

A brainstorming group 
evaluated the 2010 
Integrated Planning Model to 
develop a proposal of 
planning processes that 
needed to be developed or 
revised and to draft 
definitions of planning terms. 

A Progress Report Strike 
Team was formed and 
collaborated with the 
Accreditation Steering 
Committee to define 
expectations for content of 
the progress report. 

Late February  
All members of the district were 
invited to review the draft 
Institutional Goals and to critique 
the draft Institutional Objectives 
derived from those Institutional 
Goals that were specific, time-
bound, measureable, and 
realistic.  

All members of the district 
were invited to review the 
draft Institutional Goals and 
to critique the draft 
Institutional Objectives 
derived from those 
Institutional Goals that were 
specific, time-bound, 
measureable, and realistic. 

The brainstorming group met 
with the Accreditation 
Steering Committee to review 
the proposal. The 
Accreditation Steering 
Committee critiqued the 
proposal and charged the 
brainstorming group with the 
task of drafting an integrated 
planning manual.  

Strike Team researched 
progress on the strategic 
goals and developed a 
format to include a 
progress assessment 
narrative, the action step 
description, the responsible 
party, and a description of 
the progress for that action 
step.  
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San Luis Obispo County College 
District Educational Master Plan 
2011-2016 Addendum 

San Luis Obispo County 
College District Strategic Plan 
2012-2014 

San Luis Obispo County 
College District Integrated 
Planning Manual 2012 

 

 

 

Spring 2012 Progress Report 
on the San Luis Obispo 
County Community College 
District Strategic Plan 2010-
2013 and Operational Plans 

March An addendum to describe the 
challenges and present the 
Institutional Goals was drafted, 
critiqued by a brainstorming 
group, revised, and distributed 
for district-wide review and 
input. 
 
 
 

A brainstorming group 
reviewed the input on the 
Institutional Objectives and 
drafted corresponding Action 
Steps, responsible parties, 
and timelines. This draft was 
reviewed in small group 
meetings of representatives 
of the departments, divisions, 
programs identified as the 
responsible parties for the 
Action Steps.  
 
 
 

The brainstorming group 
drafted the San Luis Obispo 
County College District 
Integrated Planning Manual 
2012 and reviewed the draft 
in small group meetings of 
faculty, staff, and/or 
administrators who will be 
responsible for completing 
the planning tasks. 
Participatory governance 
groups reviewed drafts.  

 

 

 

 

 

 

 

 

 

 

Strike Team interviewed 
responsible parties to 
ascertain progress on the 
strategic goals and based 
on an analysis of that 
progress, drafted the 
progress assessment 
narratives. Rough draft 
completed for the 
introduction, background 
statement, and executive 
summary. A style guide was 
created, and the draft 
progress report reviewed 
for consistency. 

April Input from the district-wide 
review was incorporated into the 
addendum and participatory 
governance groups reviewed and 
provided input on the 
addendum. 

The draft the San Luis Obispo 
County College District 
Strategic Plan 2012-2014 was 
distributed for district-wide 
review and input. Input from 
this review was incorporated 
into the document and 
participatory governance 
groups reviewed and 
provided input on the 
strategic plan.  

The draft the San Luis 
Obispo County College 
District Integrated Planning 
Manual 2012 was 
distributed for district-wide 
review and input. Input from 
this review was incorporated 
into the document and 
participatory governance 
groups reviewed and 
provided input on the 

 

 

 

 

Strike Team met with 
authors of progress 
summaries for the Annual 
Technology Plan and Review 
and the Enrollment 
Management Plan. These 
progress summaries were 
incorporated into a draft 
progress report which was 
then distributed for district-
wide review and input. 
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San Luis Obispo County College 
District Educational Master Plan 
2011-2016 Addendum 

San Luis Obispo County 
College District Strategic Plan 
2012-2014 

San Luis Obispo County 
College District Integrated 
Planning Manual 2012 

Spring 2012 Progress 
Report on the San Luis 
Obispo County Community 
College District Strategic 
Plan 2010-2013 and 
Operational Plans 

May The final version of the San Luis 
Obispo County College District 
Educational Master Plan 2011-
2016 Addendum was prepared 
and was approved by the Board 
of Trustees.  

The period for participatory 
governance review, input, 
and approval continued.  

The period for participatory 
governance review, input, 
and approval continued.  

Strike Team incorporated 
input as appropriate and 
finalized the progress 
report.  

June  The final version of the San 
Luis Obispo County College 
District Strategic Plan 2012-
2014 was prepared and was 
presented to the Board of 
Trustees.  

The final version of the San 
Luis Obispo County College 
District Integrated Planning 
Manual 2012 was prepared 
and was presented to the 
Board of Trustees.  

The final version of the 
Spring 2012 Progress 
Report on the San Luis 
Obispo County College 
District Strategic Plan 2010-
2013 and Operational Plans 
was presented to the Board 
of Trustees. 
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Completion of the Strategic Plan 
 
Upholding the district’s commitment to develop a Strategic Plan, which was stated in the 
Institutional Self-Study Report of Reaffirmation of Accreditation 2008 and the 2009 Integrated 
Planning Model, and to fulfill the accrediting commission visiting team’s 2009 recommendation 
to “…complete the strategic plan…,” in 2009-2010 the San Luis Obispo County Community 
College District Strategic Plan 2010-2013 was developed and approved by the Board of Trustees 
in October 2010. (R2.4., R2.16.) 
 
The accrediting commission visiting teams in both October 2010 and October 2011 identified 
three specific ways in which the San Luis Obispo County Community College District Strategic 
Plan 2010-2013 was out of compliance with accreditation standards in the following ways. 
(R2.5., R2.11.) 
 

• The Strategic Goals and Action Steps are primarily focused on developing other plans. 
 

•  The objectives in the strategic plan need to be derived from broad, but strategic 
institutional goals. 
 

• The objectives in the strategic plan need to be time-bound, measureable, realistic, and 
specific. 
 

These aspects of the accreditation standards were incorporated into the district’s 2012 
Integrated Planning Model. (R2.15.) The San Luis Obispo County Community College Integrated 
Planning Manual 2012 defines the strategic plan as the process by which Institutional 
Objectives and Action Steps are developed and describes them as the means by which, the 
Institutional Goals identified in the educational master plan addendum will be achieved. 
(Standard I.B., I.B.2.)  
 
Following this paradigm and lexicon, in late spring 2012 the San Luis Obispo County Community 
College District Strategic Plan 2012-2014 was developed. The dialogue that led to the 
development of Institutional Objectives centered on the Institutional Goals in the San Luis 
Obispo County Community College District Educational Plan 2012-2016 Addendum. (R2.11.) In 
addition, the Spring 2012 Progress Report on the San Luis Obispo County Community College 
District Strategic Plan 2010-2013 identified specific activities that were incomplete or were 
being developed that should be carried forward to the new strategic plan. (R2.13.) This 
strategic plan’s format and definition of terms follows. (R2.14.)  
 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-4correx.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-16.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-5.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-11.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-15.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-11.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-13.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-14.pdf
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• Institutional Goals that were developed as part of the San Luis Obispo County 
Community College District Educational Master Plan 2011-2016 Addendum are broad 
statements that articulate how the district intends to address current and anticipated 
challenges. (Standard I.B., I.B.2.) 
 

• Institutional Objectives describe more specifically the initiatives that will be undertaken 
to achieve the Institutional Goals. (Standard I.B., I.B.2.) 
 

• Assessment of Institutional Objectives describes the specific assessment measures that 
will be used to determine how effective the Action Steps were in moving the district 
toward achievement of the Institutional Objectives. These results will be consolidated in 
the annual Spring 2012 Progress Report on the San Luis Obispo County Community 
College District Strategic Plan 2010-2013. (Standard I.B., I.B.5., I.B.7.) 
 

• Action Steps describe in sequential steps how the Institutional Objectives will be 
accomplished and assessed. (Standard I.B.2.) Each Action Step includes these 
components:  

 
1. Responsible Party identifies the group or office assigned with the responsibility 

to launch, oversee, and complete the Action Steps. The responsible group or 
office may complete the Action Steps or may collaborate with others to 
complete the Action Steps. The assignment of a responsible group or office is 
essential for accountability. 
 

2. Target Completion Date conveys the timeline for completion. As such, the target 
completion date also conveys the district’s priority for effort to be dedicated to 
the Institutional Objective. 

 
3. Estimated Budget identifies approximately how much new funding will be 

needed, if any, to complete the Action Steps. Personnel costs for current 
employees are not included in this estimate.  
 

• Progress is a brief statement describing the results of the Action Step. The information 
in this column is also included in the Spring 2012 Progress Report on San Luis Obispo 
County Community College District Strategic Plan 2010-2013. (Standard I.B., I.B.5., 
I.B.7.) 
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• Implications for Next Year’s Action Plans describe adjustments that may be needed if 
the progress described in the previous column requires changes to subsequent Action 
Steps. This information in this column is included in the Spring 2012 Progress Report on 
San Luis Obispo County Community College District Strategic Plan 2010-2013. (Standard 
I.B., Standard I.B.3.) 
 

Implementation of the San Luis Obispo County Community College District Strategic Plan 2012-
2014 began in July 2012. (R2.14.)  Completion of the action steps is tracked throughout the year 
by the responsible parties. Annually, the superintendent/president initiates, oversees, and 
ensures completion of an annual strategic plan progress report. The superintendent/president 
sends a template to each responsible party requesting a progress report on each of the action 
steps and any implications for next year’s action steps. The process and the timeline for the 
production of the annual strategic plan progress report are outlined in the San Luis Obispo 
County Community College District Integrated Planning Manual 2012. (R2.15.) (Standard I.B., 
I.B.5., I.B.7.) 
 
Efforts toward completion of these action steps are supported through other processes in the 
2012 Integrated Planning Model in the following ways.  
 

• The Institutional Program Planning and Review process includes the requirement that 
units address how they contribute to the achievement of Institutional Goals and/or 
Institutional Objectives. (R2.17.) 

 

• Requests for funding are prioritized by the Planning and Budget Committee using the 
Resource Allocation Rubric (R2.18.) that assigns the highest scores to proposals that will 
contribute to the achievement of the Institutional Goals and/or Institutional Objectives 
and that are the result of student learning outcome measurements.  

 

• The district has established an Institutional Objectives Fund. These funds will be 
distributed through a mini-grant process in which funding will be awarded based on the 
extent to which the project contributes to the achievement of an Institutional Objective. 
(R2.19.) 

 
Self Evaluation 
The San Luis Obispo County Community College District is in compliance with Recommendation 
2 because the district has: evaluated its integrated planning model; developed and/or revised 
planning processes and the planning lexicon to more clearly communicate the ongoing 
systematic evaluation cycle that it uses to measure the effectiveness of planning, program 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-14.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-15.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-17.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-18.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-19.pdf
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review, resource allocation processes, and student learning outcomes; and completed a 
strategic plan using the revised planning definitions and processes. (Standard I.B., I.B.1., I.B.3., 
I.B.4., I.B.5.)  
 
In spring 2012, the district completed the San Luis Obispo County Community College District 
Strategic Plan 2012-2014. (R2.14.) This plan was developed using the definitions and processes 
described in the San Luis Obispo County Community College District Integrated Planning Manual 
2012. (R2.15.) This strategic plan corrects deficiencies in strategic planning noted in prior 
accreditation team evaluations. (R2.5., R2.11.) The action steps are focused on accomplishment 
of Institutional Objectives and these Institutional Objectives do not include the development of 
other planning documents. The Institutional Objectives are derived from broad Institutional 
Goals presented and justified in the San Luis Obispo County Community College District 
Educational Master Plan 2011-2016 Addendum and (R2.12.) the Institutional Objectives are 
time-bound, measureable, realistic, and specific. (Standard I.B., I.B.2., I.B.3.)  
   
Also in spring 2012 the district completed the San Luis Obispo County Community College 
District Integrated Planning Manual 2012, which is the culmination of the district’s previous 
work on institutionalizing integrated planning. (R2.15.) The district now has clearly defined 
processes for institutional planning and program evaluation that is systemic and cyclical for all 
departments and divisions of the college, including instruction, student services and 
administrative services. These processes are characterized by opportunities for district-wide 
participation. Participatory governance groups and the superintendent/president’s cabinet 
supervise the ongoing planning processes, including the development of student learning 
outcomes, program reviews, and an integrated budgeting process that ultimately leads to 
resource allocation. 
 
The district’s confidence in the sustainability of the 2012 Integrated Planning Model is high 
because it has built an infrastructure to ensure that this planning model will weather future 
changes in leadership. Facets of the infrastructure that promise sustainability for these planning 
processes are described below. 
 

• A calendar to ensure that planning processes are completed within the timelines has 
been posted online and the office of the superintendent/president has been assigned 
responsibility for monitoring compliance with this tracking system. (R2.20.) 
 

• Responsibility for monitoring and completing specific components in the planning cycle 
are assigned to offices and participatory governance groups in the San Luis Obispo 
County Community College District Integrated Planning Manual 2012. (R2.15.) 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-14.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-15.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-5.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-11.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-12.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-15.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-20.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-15.pdf
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• In fall 2012 the interim vice president of Academic Affairs and the Academic Senate 
president presented a flex-week workshop titled “Committees, Governance, and 
Integrated Planning.”  (R2.21.) Participation was strong, with 96 people in attendance.  
 

• At the district-wide Fall 2012 Opening Day, the interim vice president of Academic 
Affairs and the Academic Senate president presented training for all employees on the 
2012 Integrated Planning Model, with approximately 400 attendees. (R2.22.)  
 

• All committees are required to report their contributions to the year’s assessment and 
planning cycle in an end-of-year report that is posted on the accreditation website. 
(R2.23.) 
 

• The 2012 Integrated Planning Model includes processes for evaluating planning 
processes, revising these as warranted, and documenting revisions in the next edition of 
the San Luis Obispo County Community College District Integrated Planning Manual. 
(R2.15.) 
 

• The district has developed a draft Participatory Governance: Decision-Making and 
Committee Handbook and intends to complete the document vetting process by spring 
2013. The draft includes each committee’s unique role in district governance and 
institutional planning. (R2.24.) 
 

• The district intends to present training for committee co-chairs each fall term on district 
governance and integrated planning processes to ensure that each committee is 
informed about that group’s specific responsibilities related to governance and 
institutional planning.  

 
Actionable Improvement Plans 

 

• The superintendent/president ensures compliance with the timelines and processes in 
the San Luis Obispo County Community College District Integrated Planning Manual 
2012 for all institutional planning processes. 
 

• The superintendent/president ensures completion of a committee governance 
handbook by spring 2013. 
 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-21.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-22.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-23.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-15.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-24.pdf
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• The vice president of Academic Affairs and the Academic Senate president provide 
training each fall for committee co-chairs on each committee’s unique role in district 
governance and integrated planning processes.  
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Evidence for Recommendation 2. Planning and Assessment 
 
Evidence R2.1.Follow Up Report Response 
Evidence R2.2. 2001 Integrated Planning Model 
Evidence R2.3. 2001-2012 Integrated Planning Model 
Evidence R2.4. San Luis Obispo County Community College District Strategic Plan 2010-2013 
Evidence R2.5. Follow-Up Report and Visit: A Confidential Report Prepared for the Accrediting 

Commission for Community and Junior Colleges, November 5, 2010 
Evidence R2.6. San Luis Obispo County Community College District, Cuesta College Educational 

Master Plan 2011-2016  
Evidence R2.7. Minutes from October 5, 2011 Board of Trustees meeting 
Evidence R2.8. San Luis Obispo County Community College District, Cuesta College Technology 

Plan 2012-2017  
Evidence R2.9. Minutes from February 1, 2012 Board of Trustees meeting 
Evidence R2.10. Sample monthly updates of district-wide progress on San Luis Obispo County 

Community College District Strategic Plan 2010-2013 
Evidence R2.11. Follow-Up Report and Visit: A Confidential Report Prepared for the Accrediting 

Commission for Community and Junior Colleges, November 10, 2011 
Evidence R2.12. San Luis Obispo County Community College District, Cuesta College Educational 

Master Plan 2011-2016 Addendum  
Evidence R2.13. Spring 2012 Progress Report on the San Luis Obispo Community College District 

Strategic Plan 2010-2013 
Evidence R2.14. San Luis Obispo County Community College District Strategic Plan 2012-2014 
Evidence R2.15. San Luis Obispo County Community College District Integrated Planning Manual 

2012 
Evidence R2.16. Minutes from October 6, 2010 Board of Trustees meeting 
Evidence R2.17. Institutional Program Planning and Review Template 2013-2014 
Evidence R2.18. Resource Allocation Rubric 2013 
Evidence R2.19. San Luis Obispo County Community College District Final Budget 2012-2013 
Evidence R2.20. San Luis Obispo County Community College District Calendar of Activities from 

the Integrated Planning Manual 
Evidence R2.21. PowerPoint for Committees, Governance, and Integrated Planning Workshop 
Evidence R2.22. Accreditation 101 PowerPoint for Fall 2012 Opening Day 
Evidence R2.23. Committee End-of-Year Assessment 2011-2012 
Evidence R2.24. San Luis Obispo County Community College Participatory Governance: Decision 

Making and Committee Handbook 
 

 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-1.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-2.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-3correx.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-4correx.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-5.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-6.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-7.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-8.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-9.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-10.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-11.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-12.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-13.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-14.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-15.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-16.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-17.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-18.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-19.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-20.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-21.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-22.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-23.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec2/R2-24.pdf
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Standard I.B. Improving Institutional Effectiveness 

The institution demonstrates a conscious effort to produce and support student learning, 
measures that learning, assesses how well learning is occurring, and makes changes to improve 
student learning. The institution also organizes its key processes and allocates its resources to 
effectively support student learning. The institution demonstrates its effectiveness by providing: 
(1) evidence of the achievement of student learning outcomes; and (2) evidence of institution 
and program performance. The institution uses ongoing and systematic evaluation and planning 
to refine its key processes and improve student learning. 
 

I.B.1. The institution maintains an ongoing, collegial, self-reflective dialogue about the 
continuous improvement of student learning and institutional processes. 
 
Descriptive Summary 
The San Luis Obispo County Community College District has established processes that create 
ongoing, collegial, and self-reflective dialogue to inform the decision-making process and track 
progress toward sustainable quality improvement and institutional effectiveness. 
 
The district’s 2012 Integrated Planning Model requires dialogue on many levels for all planning 
processes. These dialogues about student learning and institutional processes are premised on 
the partnership of assessment and planning. The timeline and parties responsible for initiating 
the assessment and subsequent use of those assessments for various planning purposes are 
outlined in the timeline and process charts in the San Luis Obispo County Community College 
District Integrated Planning Manual 2012. (I.B.1.) 
 
The two overall principles that shape the structure of these dialogues are: 
 

• Input from all constituents is valued; and 

• Data are used to validate institutional efforts and are the means of communicating that 
assessment to the district’s constituencies.  

 
In the integrated planning cycle, the unifying process completed by all segments of the district 
each year – instructional, student services, and administrative areas – is the Institutional 
Program Planning and Review. (I.B.2.) 
 
The Institutional Program Planning and Review begins with a narrative section. In the first 
component of the narrative section, each unit describes its desired program outcomes and the 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-2.pdf
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ways that the unit contributes to the achievement of Institutional Goals and Institutional 
Objectives. The second component of the narrative section is dedicated to two types of 
assessments. 
 

1. Analysis of institutional data most relevant to the unit, such as measures of the 
unit’s performance compared to established standards for similar units or to 
historical data. For example, for instructional programs, these data include 
retention, fill rates, and full-time equivalent students. 
 

2. Analysis of program outcomes assessments. These assessments are contingent on 
the type of program (instructional, student services, or administrative). For 
instructional programs, these are reports of the assessments of course-level and 
program-level student learning outcomes documented on the Course or Program 
Assessment Summary. (I.B.3.) 

 
The third component of the narrative section calls for a description of program changes and 
improvements over the past year. The final component of the narrative section is an 
opportunity for the unit to describe anticipated changes in the program, such as changes in 
scheduling or personnel.  
 
Following the narrative portion, units are invited to advance initiatives for the coming year and 
request any associated need for funding.  
 
Institutional Program Planning and Reviews are the products of institutional dialogues involving 
various groups about several topics related to institutional effectiveness including student 
learning outcomes, program-specific targets, and achievement of Institutional Goals and 
Institutional Objectives. Dialogues occur on several levels in this sequence: 
 

• In each unit as the program reviews are drafted, reviewed, revised, and finalized;  

• In each unit as data related to program performance, program outcomes, and student 
learning outcomes are analyzed; 

• In each cluster as funding requests are reviewed and prioritized; 

• In the Technology Committee and Planning and Budget Committee meetings where the 
funding requests are also reviewed and  prioritized; and 

• In the superintendent/president’s cabinet where the funding requests are reviewed and 
final allocations are determined. 
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-3.pdf
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In addition to the assessment and discussion of institutional effectiveness sparked by the 
Institutional Program Planning and Reviews as well as other planning processes documented in 
the San Luis Obispo County Community College District Integrated Planning Manual 2012, there 
are a number of other assessments of institutional effectiveness summarized in the following 
table.  
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard I.B.1. because the 
district has created and implemented multiple processes that result in ongoing, collegial, and 
self-reflective dialogues  that inform the decision-making process and track progress toward 
sustainable quality improvement and institutional effectiveness. 

The link between assessment and planning as well as the venues for dialogue about 
institutional effectiveness are described in the San Luis Obispo County Community College 
District Integrated Planning Manual 2012. (I.B.1.) The Institutional Program Planning and 
Review process is the district’s program review process and as such is a primary catalyst for 
discussions of student learning outcomes and institutional effectiveness at the unit level as well 
as in participatory governance groups. (I.B.2.) In addition to these planning components, there 
are a number of other district-wide structured conversations, such as reports of Institutional 
Learning Outcomes that maintain the district’s focus on institutional effectiveness data and 
encourage dialogue about strategies for improvement. 
 
Actionable Improvement Plan 
None. 
  

http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-2.pdf
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San Luis Obispo County Community College District Institutional Assessment Schedule 

What is being assessed? 
What is the  

assessment tool?  
When does 

assessment occur? 
How is the  

assessment used? 

Institutional 
Effectiveness 
Outcomes/Accountability 
Reporting for Community 
Colleges Report  

Accountability Reporting for 
Community Colleges data 
and other student outcome 
measures 

June Annual report to the 
board  and distributed 
district-wide for use in 
Institutional Program 
Planning and Reviews 

Institutional Learning 
Outcomes 

Assessed in multiple ways, 
including course-level 
student learning outcomes, 
program-level student 
learning outcomes and 
institutional assessments 
administered in Spring 
2012. 

June 2012 assessment used 
to identify areas of 
improvement, to test 
the feasibility of large-
scale online direct 
assessment, and to 
initiate dialogue on 
institutional learning 
outcomes assessments. 

Committee Effectiveness Self-assessment of progress 
on annual goals 

May To improve the 
effectiveness of 
committees in meeting 
the college’s strategic 
objectives, integrated 
planning timelines and 
committee initiatives.  

Progress on technology 
projects and Initiatives 
from the San Luis Obispo 
County Community 
College District 
Technology Plan 2012-
2017, Revised Spring 
2012 

Varies contingent on the 
specific technology project 
or Initiative  

Fall  Annual report prepared 
and widely distributed:  
Cuesta College Annual 
Technology Plan and 
Review 

Note: to be re-titled 
beginning fall 2012 to: 
San Luis Obispo County 
Community College 
District Technology 
Assessment and Review  
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What is being assessed? 
What is the  

assessment tool?  
When does 

assessment occur? 
How is the  

assessment used? 

Progress on Institutional 
Goals and Institutional 
Objectives from the San 
Luis Obispo County 
Community College 
District Strategic Plan 
2012-2014 

Assessment measures for 
each Institutional are 
identified in the San Luis 
Obispo County Community 
College District Strategic 
Plan 2012-2014 

Spring Annual report prepared 
and widely distributed: 
Spring 2013 Progress 
Report on San Luis 
Obispo County 
Community College 
District Strategic Plan 
2012-2014 

Community survey Community Impressions 
Survey – Clarus 2011 

Spring every other 
year 

Report presented to 
board and cabinet for 
use in establishing 
plans for improvement 

Student surveys 1. Community College 
Survey of Student 
Engagement 

2. Survey of Entering 
Student Engagement 

1. Spring 2013 

 

2. Fall 2012 

Reports distributed 
district-wide for use in 
Institutional Program 
Planning and Reviews 

I.B.2. The institution sets goals to improve its effectiveness consistent with its stated purposes. 
The institution articulates its goals and states the objectives derived from them in measureable 
terms so that the degree to which they are achieved can be determined and widely discussed. 
The institutional members understand these goals and work collaboratively toward their 
achievement. 
 
The San Luis Obispo County Community College District sets Institutional Goals to improve its 
effectiveness, from these derives measurable objectives, and distributes these plans across the 
district.  
 
Descriptive Summary 
The district now has in place processes for developing strategic Institutional Goals and 
measureable Institutional Objectives. (I.B.1.) Since these processes were developed in spring 
2012, a brief review of the district’s recent history regarding goals and objectives is relevant.  
 
In spring and fall 2010, the district conducted strengths-weaknesses-opportunities-threats 
assessment, on-campus focus groups, and two community focus groups to provide the 
foundational data for the San Luis Obispo County Community College District Strategic Plan 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-1.pdf
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2010-2013. (I.B.4.) This strategic plan outlined the district’s 2010 Integrated Planning Model 
and identified specific Strategic Directions, Strategic Goals, and Action Steps. Following is an 
excerpt to illustrate this approach to strategic planning. 
 

Strategic Direction One : Participatory Governance 
Improve the participatory governance process by reinforcing internal communication, 
collective responsibility and accountability when making institutional decisions. 
 
 Strategic Goal 1.A: Cuesta College will assess and improve its participatory governance 
processes for decision making to update old and develop new College policies and 
procedures. 
 
Facilitating administrator: Superintendent/President 
Key individuals and committees: Superintendent/President; Academic Senate leadership; 
Institutional Planning Committee leadership (Strategic Planning Committee, Planning and 
Budget Committee, College Council) 
Resource implications: Time for meetings and discussion; impact on personnel, including 
Superintendent/President and Academic Senate leadership 
 
Action Step 1: Develop a calendar that identifies timelines for the systematic review and 
updating of Board of Trustees policies and administrative policies. (October 2010) 
Action Step 2: Assess and propose improvements to the institutional process for the review, 
updating and approval of Board of Trustees policies and administrative procedures. 
(December 2010) 
Action Step 3: Develop and submit a formal written process and flow chart for Board policy 
review to the Academic Senate for review and input. (December 2010) 
Action Step 4: Develop and implement a regular cycle of assessment of the Board policy 
review process. (June 2011) 

  
The accrediting commission visiting team in fall 2010 praised this strategic plan for its design 
but criticized the strategic plan for being a planning-to-plan document. (I.B.5.) 
 
Following almost a year of data-review and district-wide collaboration, the San Luis Obispo 
County Community College District, Cuesta College Educational Master Plan 2011-2016 was 
completed in fall 2011. (I.B.6.) The purpose of this document was to replace the San Luis Obispo 
County Community College District Strategic Plan 2010-2013 as the guide for the district’s 
energies, resources, and as the basis for all other district planning.  
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-4.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-5.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-6.pdf
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The educational master plan includes three chapters: 

• Core Principles 

• College Programs and Services 

• Profile of the District and the College 
 
The Core Principles reflected the district’s values and vision for planning over the next five years 
by providing the basis for the goals and actions identified in the annual update of the strategic 
plan as well as the basis for the development and/or updating of operational plans. (I.B.7.)  
 
The accrediting commission visiting team in fall 2011 reviewed the components of the 
integrated planning model and the two key documents that were produced using this model: 
the San Luis Obispo County Community College District, Cuesta College Educational Master Plan 
2011-2016 and the San Luis Obispo County Community College District Strategic Plan 2010-
2013. (I.B.6., I.B.4.) Although the fall 2011 team evaluation report recognized the district for 
expending significant effort in working toward the accreditation standards on institutional 
planning, the report also identified the following ways in which the district’s documents and its 
integrated planning model did not meet accreditation standards. (I.B.8.) 
 

• The core principles in the educational master plan were “aspirational statements” 
rather than strategic goals and therefore needed to be revised. 

• The strategic plan must be revised so that the objectives were derived from the 
strategic goals to be included in the educational master plan. 

• The strategic plan objectives must include time-bound, measureable, realistic, and 
specific objectives. 

 
In spring 2012 the district developed an ambitious agenda of tasks designed to bring the district 
into compliance with the accreditation standards on institutional planning. The tasks on this 
agenda related to institutional goals and objectives were:   
 

• Revisit and articulate the challenges facing the district as a basis for replacing the Core 
Principles with more specific and therefore more effective institutional goals; 

• Prepare an addendum to the San Luis Obispo County Community College District, 
Cuesta College Educational Master Plan 2011-2016 that would describe those 
challenges and the rationale for each institutional goal;  

• Prepare a strategic plan to include objectives based on the new and improved 
institutional goals; and 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-7.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-6.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-4.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-8.pdf
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• Develop new and improved institutional objectives that are time-bound, measurable, 
realistic, and specific. 

 
The process for preparing an addendum to the San Luis Obispo County Community College 
District, Cuesta College Educational Master Plan 2011-2016 was grounded in data and was 
collaborative. In spring 2012, all members of the district internal community were invited to 
collaborate on the development of the new Institutional Goals. The first step was a review of 
both district and community data. These data compared the district’s current status to the San 
Luis Obispo County Community College District mission and to projected changes in community 
demographics. Based on this data analysis, the group articulated three current and anticipated 
challenges.  
 

Challenge 1:   How can the district best serve its changing community and potential pool of 
students? 
Challenge 2:  How can the district support students in their efforts to complete transfer 
requirements, degrees, and certificates? 
Challenge 3:  How can the district most effectively continue to serve students’ needs for 
higher education despite external pressures?   

 
The identification of these challenges led to the development of the following Institutional 
Goals for 2012-2016 that express how the district intends to meet the current and anticipated 
challenges. (I.B.9.) 
 

1. San Luis Obispo County Community College District will enhance its programs and 
services to promote student success in completion of transfer requirements, degrees, 
certificates, and courses.  
 

2. San Luis Obispo County Community College District will build a sustainable base of 
enrollment by effectively responding to the needs of its local service area. 
 

3. San Luis Obispo County Community College District will ensure the quality and 
effectiveness of its participatory governance and decision-making structures and 
processes. 
 

4. San Luis Obispo County Community College District will assess and improve its integrated 
planning processes.  
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-9.pdf


 

 
35 

 

5. San Luis Obispo County Community College District will strengthen its partnerships with 
local educational institutions, civic organizations, businesses, and industries. 

 
The development of these Institutional Goals was immediately followed by concentrated effort 
on preparing a new strategic plan that would include objectives that are time-bound, specific, 
realistic, and measurable. The dialogue that led to the development of these Institutional 
Objectives centered on the Institutional Goals in the San Luis Obispo County Community College 
District Educational Master Plan 2012-2016 Addendum. (I.B.9.) In addition, the Spring 2012 
Progress Report on the San Luis Obispo County Community College District Strategic Plan 2010-
2013 (I.B.10.) identified specific activities that were incomplete or were being worked on that 
should be carried forward to the new strategic plan.  
 
The San Luis Obispo County Community College District Strategic Plan 2012-2014 includes the 
following. (I.B.11.) 
 

• Institutional Goals  

• Institutional Objectives  

• Specific assessment that will be used in the evaluation of the plan’s effectiveness.  

• Action Steps  
- Responsible Party  
- Target Completion Date  
- Estimated Budget  

 
The format in this strategic plan also includes space for end-of-the year progress reports and 
describes any necessary adjustments to subsequent Action Steps.  
 
The following excerpt from this strategic plan illustrates how the targeted and specific 
Institutional Goals are the basis for the measurable Institutional Objectives. (I.B.11.) 
 

Institutional Goal 1:  San Luis Obispo County Community College District will enhance its 
programs and services to promote students’ successful completion of transfer requirements, 
degrees, certificates, and courses.  
 

Institutional Objective 1.1:  Increase the percentage of transfer-directed students who 
are transfer prepared by 2% annually 
 
Institutional Objective 1.2:  Increase the percentage of degree- or certificate-directed 
students who complete degrees or certificates by 2% annually 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-9.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-10.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-11.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-11.pdf
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Institutional Objective 1.3:  Increase successful completions in distance education 
courses by 2% annually 
 
Institutional Objective 1.4:  Increase English as a second language course success and 
improvement rates by 2% annually 
 
Institutional Objective 1.5:  Increase basic skills course success and improvement rates by 
2% annually 

 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard I.B.2. because the 
district has developed definitions of Institutional Goals and Institutional Objectives that align 
with accreditation standards and has used those definitions to prepare its educational master 
plan and strategic plan. 
 
In spring 2012 the district reviewed data, identified challenges facing the district, and 
articulated the district’s response to those challenges in strategic Institutional Goals. This 
process and the data that identified the challenges and the rationale for the Institutional Goals 
are documented in the San Luis Obispo County Community College District Educational Master 
Plan 2011-2016 Addendum. (I.B.9.) Those Institutional Goals were the basis for developing 
realistic, measureable, time-bound, and specific Institutional Objectives that are documented in 
the San Luis Obispo County Community College District Strategic Plan 2012-2014. (I.B.11.) 
 
Actionable Improvement Plan 
None. 
 

I.B.3. The institution assesses progress toward achieving its stated goals and makes decisions 
regarding the improvement of institutional effectiveness in an ongoing and systematic cycle of 
evaluation, integrated planning, resource allocation, implementation, and re-evaluation. 
Evaluation is based on analysis of both quantitative and qualitative data. 
 
The San Luis Obispo County Community College District has developed processes for 
institutional planning and program evaluation and integrated those processes in an ongoing 
systemic cycle for all departments and divisions of the college. These processes are 
characterized by inclusion and the opportunities for district-wide participation. Participatory 
governance groups and the superintendent/president’s cabinet supervise the ongoing planning 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-9.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-11.pdf
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processes, including development and assessment of student learning outcomes, program 
reviews, and integrated budgeting process that ultimately leads to resource allocation. 
 
Descriptive Summary 
The district developed its first integrated planning process for institutional planning in 2001. 
(I.B.12.) The components in this cycle of integrated planning were evaluated at numerous 
points over the past decade and as a result, the district’s models for integrated institutional 
planning were revised. (I.B.13.) These evaluations were the basis for the district’s work toward 
assessment and evaluation processes that would meet accreditation standards yet were 
sustainable in the context of its culture and across changes in leadership. The history of the 
major improvements in planning processes since 2009 are summarized in the district’s response 
to Recommendation 2. Following is a detailed description of the institution’s work in spring 
2012 to revise and improve its integrated planning model. 
 
Following the fall 2011 report from an accreditation visiting team, the district developed an 
ambitious planning agenda that included evaluating its current model of integrated planning 
and revising and/or adding planning processes as needed to ensure an ongoing systematic cycle 
for institutional planning. (I.B.8.) The components of the spring 2012 work that relate to the 
integrated planning model are as follows. 
 

• Evaluate the 2010 Integrated Planning Model to ensure that all components of that 
model meet accreditation standards. 

• Add planning components as needed to ensure that the district’s planning processes 
included a complete cycle of evaluation, integrated planning, resource allocation, 
implementation, and re-evaluation. 

• Revise the 2010 Integrated Planning Model to clearly explain the links among the 
planning processes. 

• Develop clear definitions of all planning processes and terms and collect those 
definitions in a single document. 

• Establish timelines for each planning process in the 2012 Integrated Planning Model. 
 
The Accreditation Steering Committee evaluated the current model and identified those 
components that needed to be added or revised. (I.B.14.) The next step was to work with both 
small and large groups to draft, review, and revise descriptions of (i) the planning processes 
that needed to be added to the district’s routines and (ii) how the elements in the integrated 
planning model link to one another. (I.B.15.) This process resulted in revisions to the 2010 
Integrated Planning Model. The San Luis Obispo County Community College District Integrated 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-12.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-13correx.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-8.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-14.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-15.pdf
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Planning Manual 2012 was prepared to document the purpose, process, and timeline for both 
the revised and new components of the 2012 Integrated Planning Model. (I.B.1.) 
 
The 2012 San Luis Obispo County Community College District Integrated Planning Model more 
clearly explains how the components in the district’s institutional planning processes link to one 
another in a cycle characterized by these steps: evaluation, development of goals and 
objectives, resource allocation, plan implementation, and re-evaluation. It is through the annual 
sequence of these planning practices that the district assesses institutional effectiveness and 
uses those assessments to continually improve the district’s services to students.  
 
Research is central to the San Luis Obispo County Community College District model of 
integrated planning because plans are developed based on quantitative and qualitative data 
and plan outcomes are assessed using quantitative and qualitative data. With this grounding in 
research, the components of the district’s 2012 Integrated Planning Model are as follows. 

 

• The San Luis Obispo County Community College District Mission describes the intended 
student population and the programs and educational services that the district 
provides to the community. As such, this statement is the foundation for all planning 
processes.  

 

• Periodic data analysis includes the use of: 
 

• District data to assess its current effectiveness in meeting the San Luis Obispo 
County Community College District mission and 

• Community demographic data to foresee challenges and opportunities.  
 

Based on these data, current and anticipated challenges are identified. These challenges 
are foundational for the development of the Educational Master Plan and the Facilities 
Master Plan. Through the process of developing the Educational Master Plan, the 
district develops Institutional Goals that are intended to focus the district for advancing 
the mission and meeting the identified current and anticipated challenges. 
 

• In the development of the Strategic Plan, the Institutional Goals are used to develop 
Institutional Objectives that describe specific initiatives that will be undertaken to 
achieve the Institutional Goals. The Strategic Plan informs two other types of short-term 
plans, the Institutional Program Planning and Review and the Operational Plans. 
 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-1.pdf
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• Resource Allocations are determined at three levels: unit, cluster and institution-wide. 
These allocations are based on the priorities established in the Strategic Plan, the 
Institutional Program Planning and Review, and the Operational Plans. 
 

• Once resources are allocated, the district implements the plans by completing the action 
steps identified in the Strategic Plan, the initiatives in the Operational plans and by 
completing the program objectives as identified in the Institutional Program Planning 
and Reviews. 
 

• Annual data analysis includes two types of assessment:   
 
1. Assessments of program effectiveness that measure each unit’s effectiveness in 

comparison to established historical data as well as in comparison to the 
Institutional Goals and Institutional Effectiveness Outcomes. This data analysis is the 
foundation for the Institutional Program Planning and Review process. 
 

2. Assessments of plan effectiveness measure the district’s progress in achieving 
Institutional Goals and Institutional Objectives. This data analysis is documented in 
an annual San Luis Obispo County Community College District progress report that 
informs the internal and external community about progress toward long-term 
goals. The annual progress reports will be compiled in the next ten-year master 
planning cycle to identify ongoing challenges. 
 

The processes that comprise this model of integrated planning will be assessed every other year 
beginning in January 2013. This assessment will be the basis for improvements to the planning 
processes. A description of this assessment of planning processes is included in the San Luis 
Obispo County Community College District Integrated Planning Manual 2012. (I.B.1.) 
 
The district has taken several steps to ensure that the new and improved integrated planning 
model for institutional planning will be sustainable even with future changes in leadership. 

 

• A calendar to track that planning processes are completed within the timeline is posted 
online. (I.B.16.) 
 

• Responsibility for monitoring and completing specific components in the planning cycle 
was assigned to offices and participatory governance groups in the San Luis Obispo 
County Community College District Integrated Planning Manual 2012. (I.B.1.) 
 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-16.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-1.pdf
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• In fall 2012 the interim vice president of Academic Affairs and the Academic Senate 
president presented a flex-week workshop titled “Committees, Governance, and 
Integrated Planning.”  Participation was strong, with 96 people in attendance. (I.B.17.)  
 

• At the all-college Opening Day program in fall 2012 the interim vice president of 
Academic Affairs and the Academic Senate president reviewed the purpose and content 
of the San Luis Obispo County Community College District Integrated Planning Manual 
2012. (I.B.18.)  

 

• All committees are required to report their contributions to the year’s assessment and 
planning cycle in an end-of-year report that is posted on the accreditation website. 
(I.B.19.) 
 

• The 2012 Integrated Planning Model includes processes for evaluating planning 
processes, revising these as warranted, and documenting revisions in the next edition of 
the San Luis Obispo County Community College District Integrated Planning Manual. 
(I.B.1.) 
 

• The district will finalize the draft of the San Luis Obispo County Community College 
District Participtory Governance:  Decision Making and Committee Handbook by spring 
2013 that includes each committee’s unique role in district governance and institutional 
planning.   
 

• The district intends to present training for committee co-chairs each fall on district 
governance and integrated planning processes to ensure that each committee is 
informed about that group’s specific responsibilities related to governance and 
institutional planning.  

 
The district’s process for program evaluation is called Institutional Program Planning and 
Review. (I.B.2.) This process is described in some detail in the response to Standard I.B.1. and 
therefore will not be repeated here.  
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard I.B.3. because the 
district has developed processes for institutional planning and program evaluation that are 
systemic and cyclical for all departments and divisions of the college, including instruction, 
student services and administrative services.  
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-17.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-18.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-19.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-2.pdf
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The processes for institutional planning as well as the timeline for implementation are outlined 
in an integrated planning manual. (I.B.1.) The district-wide program review process called 
Institutional Program Planning and Review has been implemented, evaluated, and improved for 
the past five years. (I.B.20., I.B.21.) Both institutional planning and program evaluations rely on 
qualitative and quantitative data as the basis for developing institution-level plans and unit-
level initiatives as described in the template for Institutional Program Planning and Review and 
in the integrated planning manual.  
 
Actionable Improvement Plans 

 

• The superintendent/president will ensure compliance with the timelines and processes 
in the San Luis Obispo County Community College District Integrated Planning Manual 
2012 for all institutional planning processes. 
 

• The superintendent/president will ensure completion of the San Luis Obispo County 
Community College District Participtory Governance: Decision Making and Committee 
Handbook by spring 2013. 
 

• The interim vice president of Academic Affairs and the Academic Senate president will 
provide training each fall for committee co-chairs on each committee’s unique role in 
district governance and integrated planning processes. 

 

I.B.4. The institution provides evidence that the planning process is broad-based, offers 
opportunities for input by appropriate constituencies, allocates necessary resources, and leads 
to improvement of institutional effectiveness. 
 
The San Luis Obispo County Community College District’s planning processes offer 
opportunities for input by appropriate constituencies and lead to the allocation of necessary 
resources and improvement of institutional effectiveness. 
 
Descriptive Summary 
 
Constituent Involvement in Planning 
The district relies on the involvement of faculty, staff, administrators, and students to develop 
the most effective plans at both the unit level and the institutional level. All of the planning 
processes outlined in the San Luis Obispo County Community College District Integrated 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-20.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-21.pdf
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Planning Manual 2012 have been designed to spark dialogues at multiple levels across the 
district. (I.B.1.) 
 
Unit-level planning occurs through the Institutional Program Planning and Review process. 
(I.B.2.) The involvement of faculty, staff, and administrators is required for the drafting and 
review of these documents.  
 
District-wide planning includes the development of master plans and strategic plans. These 
processes begin with collaborative reviews of relevant data in large groups. Drafts of 
institutional-level planning documents are distributed district-wide for review and input. 
Components of district-wide planning are assigned to participatory governance groups, such as 
College Council and the Accreditation Steering Committee. The members on these participatory 
governance groups represent specific constituencies and are charged with the responsibility of 
serving as a conduit of information to their constituents as well as providing input from their 
constituents to the participatory governance group. (I.B.22.) 
 
In addition to all-district meetings and involvement through the participatory governance 
structure, the district involves internal constituents in institutional planning in a variety of ways, 
as summarized below. 
 

• Planning documents and data reports are posted online. Technological improvements 
such as SharePoint, Banner, and CurricUNET, facilitate and support the work of faculty 
and staff and allow for feedback from colleagues and other district constituents.  
 

• Data reports, such as the annual report on Institutional Effectiveness Outcomes, are 
routinely presented at appropriate district committees and the Board of Trustees for 
discussion and analysis. (I.B.23.)  
 

• Weekly accreditation updates and relevant documents, such as the Spring 2012 
Progress Report on the San Luis Obispo County Community College District Strategic Plan 
2010-2013, are distributed district-wide and are available online to maintain a district-
wide focus on accreditation. (I.B.24., I.B.10.) 
 

• The superintendent/president hosts a President’s Forum six times each semester. 
(I.B.25.. Everyone in the district is invited to these presentations of current events. For 
wider distribution, the forums are recorded and posted online at 
http://academic.cuesta.edu/pim/budgetforums/. Thanks to an agreement with the San 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-2.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-22.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-23.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-24.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-10.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-25.pdf
http://academic.cuesta.edu/pim/budgetforums/
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Luis Obispo County Office of Education, these presentations are also broadcast on a 
local educational access cable channel for a few weeks after each event.  
 

 
Link between Planning and Resource Allocations 
A thread throughout the district’s integrated planning models in the past decade is that the 
district’s mission is the starting point for resource allocations. Using the lexicon of the 2012 
Integrated Planning Model, the district evaluates its effectiveness in meeting its mission and 
develops Institutional Goals to address the identified challenges to the district’s success in 
meeting its mission. Institutional Objectives are based on these Institutional Goals, and 
resources are allocated based on the connection between the funding request and Institutional 
Goals and Institutional Objectives. These links clearly reflect the importance the district places 
on ensuring that all resources are dedicated to fulfilling the district mission.  
 
The Institutional Program Planning and Reviews are the primary source of direction for current 
year allocations of resources from the general fund. (I.B.2.) This process includes unit-level 
input which reflects district-wide participation in setting funding priorities for the coming year.  
 
Through this program review process, units identify and prioritize needs for personnel, 
facilities, supplies, equipment, and technology. Once the units complete the Institutional 
Program Planning and Review documents, requests for resources are reviewed and evaluated 
in the following sequence.  
 

1. Division chairs and directors consolidate and prioritize the funding requests.  
2. These consolidated and prioritized lists are sent to the cluster managers 

(superintendent/president, vice-presidents, and deans) who collaborate with cluster 
faculty and staff to further consolidate and prioritize requests. 

3. Cluster managers forward the prioritized list of requests for staffing, equipment, 
supplies, and equipment to the Planning and Budget Committee. Requests for 
technology are forwarded to the Technology Committee and this committee conducts a 
technical assessment of the request and consolidates it with similar requests where 
possible. The Technology Committee ranks the requests based on the level of impact, 
level of need, and current fiscal priorities and forwards their recommendation to the 
Planning and Budget Committee. (I.B.26.) 

4. The Planning and Budget Committee considers the input from the clusters and the 
Technology Committee and prepares the final list of institutional priorities using a 
Resource Allocation Rubric that weighs each funding request based on the extent to 
which it is justified according to one or more of the following categories. (I.B.27.) 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-2.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-26.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-27.pdf
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• Program Review 

• Alignment with 2012-2014 Institutional Objectives 

• Alignment with Operational Plans 

• Health, safety, or regulatory 
 

5. The Planning and Budget Committee finalizes the list of institutional priorities and 
forwards the information to the superintendent/president’s cabinet.  

6. Cabinet recommends the items on the list of institutional priorities to be funded based 
on fund availability.  

7. The superintendent/president makes the final funding determinations.  
 
The district has made a direct link between resource allocations and planning in the following 
ways: 
 

• The Institutional Program Planning and Review process includes the requirement that 
units address how they contribute to the achievement of Institutional Goals and/or 
Institutional Objectives. (I.B.2.) 

 

• Requests for funding are prioritized by the Planning and Budget Committee using a 
rubric that gives the highest scores to proposals that contribute to the achievement of 
the Institutional Goals and/or Institutional Objectives or that are derived from the result 
of student learning outcome assessments. (I.B.27.) 

 

• The district has established an Institutional Objectives Fund. These funds will be 
distributed through a mini-grant process and allocations will be based on the extent to 
which the funding will contribute to the achievement of an Institutional Objective. 
(I.B.28.) 

 
Improvement of Institutional Effectiveness 
As outlined in the integrated planning manual, the district’s planning process begins with an 
evaluation of institutional effectiveness in meeting its mission, developing Institutional Goals to 
address identified challenges to the district’s success in meeting its mission, and then 
evaluating its success in fulfilling its Institutional Goals. That evaluation is documented in an 
annual progress report that summarizes the improvements made in the past year that were 
designed to increase institutional effectiveness. (I.B.1.) 
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-2.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-27.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-28.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-1.pdf


 

 
45 

 

The following are samples of the improvements that were made in the past year based on the 
strategic plan. These improvements are chronicled in the Spring 2012 Progress Report on the 
San Luis Obispo County Community College District Strategic Plan 2010-2013. (I.B.10.) 
 

Strategic Direction Two: Integrated Operational Planning 
Assess and improve the institution’s integrated planning process to ensure that the San Luis 
Obispo County Community College District provides the highest level of service possible to 
students and the community. 

Strategic Goal 2.A: San Luis Obispo County Community College District will create a 
functional, integrated planning system unified by a common set of assumptions and 
well-defined procedures. 
Progress Assessment: San Luis Obispo County Community College District Integrated 
Planning Manual 2012 was developed in spring 2012.  

 
Strategic Direction Three: Institutional Effectiveness 
Develop a sustainable process for assessing and validating institutional effectiveness to 
foster college-wide excellence to ensure the highest level of service possible to students and 
the community. 

Strategic Goal 3.A: San Luis Obispo County Community College District will develop a 
sustainable process for assessing and validating institutional effectiveness to foster 
college-wide excellence. 
Progress Assessment:   
- An Institutional Effectiveness Committee was established and charged with creating 

and monitoring an institutional assessment schedule. 
- Institutional Learning Outcomes were developed in March 2012 and assessed by May 

2012.  
- An Institutional Effectiveness Recommendation Template was developed and 

implemented as a vehicle to notify areas of the district about needed improvement.  
 

Strategic Direction Four: Student Access and Success 
Ensure the highest level of access and success for students who require basic skills, desire to 
transfer and/or desire to pursue a career/technical education. 

Strategic Goal 4.B: San Luis Obispo County Community College District will support 
highly coordinated English as a Second Language and developmental education 
programs by increasing support services and developing effective assessment, 
appropriate advising and placement of students, and ongoing review and alignment of 
curriculum. 
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-10.pdf
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Progress Assessment:  
- Modifications were made to the registration web tool to improve student access to 

information and to clarify the schedule of classes.  
- An objective online test for placement processes for English was piloted and 

approved by the Chancellor’s Office. The new placement process will be fully 
implemented in October 2012.  

- The Survey of Entering Student Engagement was funded and will be conducted in fall 
2012 to determine institutional barriers to student success during the period 
between submitting the application and enrolling.  

 
Strategic Goal 4.C: San Luis Obispo County Community College District will assess and 
make improvements to student services to facilitate an increase in the number of 
students who transfer to a four-year institution or who complete a degree or certificate 
program. 
Progress Assessment:   
- Two Student Success Centers were established, one at Cuesta College and the other 

at the North County Campus to bring together in one location tutoring; computer 
laboratories equipped with academic support software; mathematics drop-in center; 
writing center; and English-as-a-Second-Language laboratory.  

- Transfer degrees in Mathematics, Communication Studies, and Criminal Justice were 
created and approved by the Chancellor’s Office. 

- The number of completed and approved Transfer Admissions Agreements almost 
doubled in fall 2011 from 45 to 84. 

 
Strategic Goal 4.D: San Luis Obispo County Community College District will create a 
sustainable infrastructure to support a Distance Education (DE) program that will deliver 
quality curricula and support student access and success. 
Progress Assessment:  
- The Distance Education Committee reviewed the options of learning management 

systems and recommended the adoption of Moodle. The district agreed and this 
system was piloted in spring and implemented in summer 2012. 

- The district contracted with @One to provide training support for faculty and staff 
during the conversion phase, which included six full-day trainings during 2011-2012. 

- The district has provided a 1.0 FTEF in instructional release time for two technology 
resource instructors to provide training and support for faculty.  

- The Computer Lab/Learning Management System Specialist position was increased 
from a 10-month position to a 12-month position to provide full-year technical 
support for the Open Lab and learning management system. 
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Strategic Direction Six: Multiple-Site College 
Ensure students, staff and faculty have access to appropriate levels of instructional and 
student support services at all district locations, including Distance Education. 

Strategic Goal 6.B: San Luis Obispo County Community College District will provide 
appropriate facilities needed for instructional and student services at its North County 
Campus and South County Center. 
Progress Assessment:  A Learning Resources Center was designed, constructed and 
opened at the North County Campus.  
 

Self Evaluation 
The San Luis Obispo County Community College District meets Standard I.B.4. because the 
district’s planning processes offer opportunities for input by appropriate constituencies and led 
to the allocation of necessary resources and improvement of institutional effectiveness. 
 
The district uses a variety of strategies to promote internal constituents’ broad involvement in 
planning and assessment, relying on the use of technology to share information as well as in-
person meetings, such as the President’s Forums. These strategies appear to be successful in 
maintaining district-wide communication and involvement as measured by 266 employees’ 
responses to a spring 2011 job satisfaction survey. Three questions directly related to the issue 
of involvement in planning and decision-making: 
 

• 61% agree that they are adequately informed about what is going on in the district;  

• 67% agree that their representatives adequately inform them about important district 
issues and recommendations; and 

• 60% agree that there are processes in place for them to be involved in decision-making 
and problem-solving with their work group. 

 
In an attempt to increase these percentages in the future, the district intends to implement 
new strategies for involving internal constituencies in planning.  
 
The district funds its plans through a resource allocation process that begins with input at the 
unit-level and prioritizes funding requests that support achievement of the Institutional Goals 
and Institutional Objectives. (I.B.27.) 
 
The district annually documents progress made in achieving its plans designed to increase 
institutional effectiveness. The process and timeline for preparing this annual report is included 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-27.pdf
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in the San Luis Obispo County Community College District Integrated Planning Manual 2012. 
(I.B.1.) 
 
Actionable Improvement Plan 
 

• The superintendent/president’s cabinet will develop and implement new strategies to 
increase communication related to institutional planning and decision-making across 
the district. 
 

I.B.5. The institution uses documented assessment results to communicate matters of quality 
assurance to appropriate constituencies. 
 
The San Luis Obispo County Community College District communicates assessment results to 
both internal and external stakeholders. 
 
The Institutional Effectiveness Committee prepares an annual Institutional Assessment 
Schedule included in the response to Standard I.B.1. This schedule identifies the types and 
timing of assessments to be conducted during the year as well a brief summary of how the 
assessment results are communicated to the internal community. The following is a more 
detailed example of how assessment results are communicated district-wide. 
 
Institutional Effectiveness Outcomes were established in 2002 and revisited and updated in 
2010 to provide a standardized annual report of student achievement and institutional 
effectiveness. The 10 Institutional Effectiveness Outcomes are the seven indices defined by the 
Accountability Reporting for the Community Colleges plus three district-defined outcomes: 
 

• Student Progress and Achievement Rate 

• Percent of students who earned at least 30 Units 

• Persistence Rate 

• Annual Successful Course Completion Rate—Vocational Courses (Credit) 

• Annual Successful Course Completion Rate—Basic Skills Courses (Credit) 

• Improvement Rate for Credit ESL Courses 

• Improvement Rate for Credit Basic Skills Courses 

• Job placement rates for students who graduate with a vocational degree or certificate 

• Comparison of the demographics of the student population with the community 
demographics   

http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-1.pdf
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• Evidence of appropriate management of administrative services activities measured by 
obtaining an unqualified independent audit annually 
 

The annual report on the district’s performance on each of these measures is communicated to 
the district’s internal and external communities in the following ways: 
 

1. The director of Institutional Research and Assessment presents a report on these 
outcomes each spring to the Board of Trustees. (I.B.23.) 
 

2. The report is posted online so it is available district-wide for use in Institutional Program 
Planning and Reviews.  
 

3. The portions of the report are presented and dialogue takes place with specific 
departments/divisions (I.B.29.) 
 

4. The report is also analyzed by the Institutional Effectiveness Committee in order to 
identify implications for district-wide plans. The Institutional Effectiveness Committee 
brings specific concerns to the attention of specific departments, divisions, or 
committees via the Institutional Effectiveness Committee Recommendation Form. 
(I.B.30.) 
 

To keep the public informed about matters of institutional quality and the outcomes of 
institutional assessments, the district distributes reports, convenes meetings of community 
members, and makes formal presentations. The means by which this information is distributed 
to the external community are summarized below.  
 

• The superintendent/president hosts a President’s Forum six times a year to keep the 
internal and external community notified about the district’s events and successes. 
These presentations are broadcast on a local educational access cable channel for a few 
weeks after each event and are available online at 
http://academic.cuesta.edu/pim/budgetforums/. 
 

• Cuesta College Foundation prepares an annual report that is posted online and is mailed 
to approximately 6,000 supporters each December. (I.B.31.)  
 

• Cuesta College News, produced twice a year, is posted online and is mailed to 5,000-
6,000 community members. (I.B.32.)  
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-23.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-29.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-30.pdf
http://academic.cuesta.edu/pim/budgetforums/
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-31.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-32.pdf
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• Quarterly Business Partners Lunches are hosted by the superintendent/president to 
bring business leaders and community members on campus to share information, be 
introduced to district personnel and programs, and explore additional ways the district 
can assist local businesses and industries (I.B.33.)  
 

• The Presidents’ Reception (recognition event) is hosted annually by the 
superintendent/president and the Foundation Board president to provide community 
members and donors with a review of the district’s events and successes for the past 
year. (I.B.34.) 

   

• The superintendent/president and the district board of trustee representative provide a 
district update at the monthly executive committee meetings and each quarterly full 
board meeting of the Cuesta College Foundation Board. (I.B.35.) 

 

Self Evaluation 
The San Luis Obispo County Community College District meets Standard I.B.5. because the 
district communicates assessment results to both internal and external stakeholders. 
 
The district prepares an Institutional Assessment Schedule to convey the types of assessments 
that will be conducted each year. The results of the assessments are communicated across the 
district through a variety of means, such as reports posted online and presentations at the 
President’s Forum. The district also uses a variety of strategies to communicate information 
about the district’s institutional quality to the public, relying on online postings to share 
information as well as in-person meetings, such as the Quarterly Business Partners Lunches.  
 
To assess community awareness of the district, 681 community households were surveyed in 
December 2011. (I.B.36.) When asked about higher education institutions in the region, 44% of 
the residents mentioned Cuesta College by name without a prompt. However, this measure of 
residents’ recognition varied by region: 61% in North County mentioned Cuesta College without 
a prompt, 37% in San Luis Obispo, and 22% in South County. When prompted, 98% of the 
residents had heard of Cuesta College and 64% recalled receiving information from the district 
via mail to their homes. About half of the residents in the county have taken classes in the 
district, more than half have had a family member attend classes in the district, more than 
three-fourths have visited a campus of Cuesta College, and more than half had attended an 
event on one of the campuses.  
 
Actionable Improvement Plan 
None. 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-33.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-34.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-35.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-36.pdf
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I.B.6. The institution assures the effectiveness of its ongoing planning and resource allocation 
processes by systematically reviewing and modifying, as appropriate, all parts of the cycle, 
including institutional and other research efforts. 
 
The San Luis Obispo County Community College District assures the effectiveness of its ongoing 
planning and resource allocation processes by systematically reviewing and modifying all parts 
of its integrated planning model. 
 
Descriptive Summary 
The district developed its first integrated planning process for institutional planning in 2001. 
(I.B.12.) The components in this cycle of integrated planning were evaluated at numerous 
points over the past decade and as a result, the district’s models for integrated institutional 
planning were revised. (I.B.13.) These evaluations were the basis for the district’s work toward 
assessment and evaluation processes that would meet accreditation standards yet were 
sustainable in the context of its culture and across changes in leadership.  
 
The district most recently reviewed and revised its integrated planning model in spring 2012 as 
described in response to Standard I.B.3. in this report. The district prepared the San Luis Obispo 
County Community College District Integrated Planning Manual 2012 to document this model 
and the process and timeline for the systematic review of its planning processes. (I.B.1.) 
 
The recently revised or developed planning processes will be assessed spring 2013. The 
Planning and Budget Committee and the Institutional Effectiveness Committee are responsible 
for conducting this assessment and preparing a report.  
 
A summary of the steps in the formal assessment as outlined in the San Luis Obispo County 
Community College District Integrated Planning Manual 2012 follows. (I.B.1.) 
 

• The Planning and Budget Committee and the Institutional Effectiveness Committee 
collaborate to develop a process to gather district-wide feedback about the district’s 
planning processes.  
 

• The groups consider this district-wide feedback in preparing the San Luis Obispo County 
Community College District Planning Processes Assessment Report 2013 which may 
include recommended revisions to one or more of the components in the district’s 2012 
Integrated Planning Model.  
 

• The groups forward the report to the Academic Senate Council and the College Council. 
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-12.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-13correx.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-1.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-1.pdf
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• The Academic Senate Council and the College Council review the report and take action 
on any recommended revisions to the planning processes. 
 

• The Academic Senate Council and College Council submit their recommendations to the 
superintendent/president. 
 

• The superintendent/president reviews the San Luis Obispo County Community College 
District Planning Processes Assessment Report 2013 and reaches mutual agreement with 
the Academic Senate Council regarding which changes will be made in the planning 
processes, if any. 
 

• The superintendent/president prepares an information report on this assessment for 
the Board of Trustees and the resulting changes to the planning processes, if any. The 
superintendent/president also distributes this information report district-wide. 
 

• The administrative co-chairs of the Planning and Budget Committee and the 
Institutional Effectiveness Committee revise the San Luis Obispo County Community 
College District Integrated Planning Manual to reflect all approved changes and ensure 
that the new document is widely distributed. 

 
After this initial assessment of the 2012 Integrated Planning Model in January 2013, formal 
assessments will be conducted every other year and will be combined with an assessment of 
the district’s decision-making processes. 
 
In addition to this scheduled review of the entire 2012 Integrated Planning Model, the district 
evaluates the Institutional Program Planning and Review templates annually to ensure that 
these templates maintain a balance between standard questions and questions that reflect the 
emergent issues facing the district. A summary of the steps in this assessment follows. 
 

• The administrative co-chair of the Institutional Program Planning and Review 
Committee solicits district-wide feedback on the Institutional Program Planning and 
Review templates.  
 

• The Institutional Program Planning and Review Committee uses the feedback to draft 
revisions to the Institutional Program Planning and Review templates that will be used 
in the following academic year. 
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• The Institutional Program Planning and Review Committee submits the revised 
Institutional Program Planning and Review templates to the Academic Senate for 
approval. 
 

• The Academic Senate reviews the proposed revisions to the Institutional Program 
Planning and Review templates and collaborates as needed to approve the documents. 

 
The district measures the effectiveness of its planning processes in fostering improvement 
through the Institutional Program Planning and Review process and the annual progress report 
on the strategic plan. 
 

1. One measure of the effectiveness of unit-level planning is the evaluation of the impact 
of the allocations received in the prior year. The Unit Plan Worksheet - Prior Year Unit 
Funding Requests requires the unit to summarize the programmatic impact of the prior 
year’s requests whether those requests were funded or not. (I.B.37.) Units that receive 
resources in one year must report on how that allocation improved the units’ 
effectiveness in the next year. By tracking how each unit used its resources to improve 
its effectiveness, the district is monitoring whether its resources support the 
development, maintenance, and enhancement of its programs and services. 

 
2. A second measure of the effectiveness of institutional planning is the tracking of 

institutional progress toward meeting the Institutional Objectives. For example, the San 
Luis Obispo County Community College District Strategic Plan 2010-2013 identified 
specific Strategic Directions and Strategic Goals. (I.B.4.) The progress made in 2011-2012 
toward achieving those Strategic Goals was consolidated in the Spring 2012 Progress 
Report on the San Luis Obispo County Community College District Strategic Plan 2010-
2013. (I.B.10.) The purpose of this progress report is to inform the internal and external 
communities about the district’s progress in achieving its institutional plans. Progress 
reports are an essential accountability tool in the San Luis Obispo County Community 
College District 2012 Integrated Planning Model because it reinforces and sustains a 
district-wide dialogue on its long-term and short-term goals. 

 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard I.B.6. because the 
district has a track record of assuring the effectiveness of its planning and resource allocation 
processes by systematically reviewing and modifying its integrated planning model. 
 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-37.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-4.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-10.pdf


 

 
54 

 

The district has modified its model of institutional planning on an ongoing basis over the past 
decade. The current model described in the San Luis Obispo County Community College District 
Integrated Planning Manual 2012 includes a clear process and timeline for formalizing this 
assessment of planning processes and for making revisions as warranted by that assessment. 
 
Actionable Improvement Plan 
None. 
 

I.B.7. The institution assesses its evaluation mechanisms through a systematic review of their 
effectiveness in improving instructional programs, student support services, and library and 
other learning support services. 
 
The San Luis Obispo County Community College District gathers evidence about the 
effectiveness of its programs and services and uses those results to improve its instructional 
programs, student support services, and library and other learning support services. 
 
Descriptive Summary 
In the district’s integrated planning cycle, the program review process completed by all 
segments of the district annually — instructional, student services, and administrative areas – is 
the Institutional Program Planning and Review. (I.B.2.) This process is the vehicle used by the 
district to gather evidence about the effectiveness of its programs and services. 
 
The Institutional Program Planning and Review begins with a narrative section. In the first 
component of the narrative section, each unit describes its desired program outcomes and the 
ways that the unit contributes to the achievement of Institutional Goals and Institutional 
Objectives. The second component of the narrative section is dedicated to two types of 
assessments. 
 

1. Analysis of institutional data most relevant to the unit, such as measures of the 
unit’s performance compared to established standards for similar units or to 
historical data. For example, for instructional programs, these data include 
retention, fill rates, and full-time equivalent students. 
 

2. Analysis of program outcomes assessments. These assessments are contingent on 
the type of program (instructional, student services, or administrative). For 
instructional programs, these are reports of the assessments of course-level and 
program-level student learning outcomes. 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-2.pdf
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The third component of the narrative section calls for a description of program changes and 
improvements over the past year. The final component of the narrative section is an 
opportunity for the unit to describe any anticipated changes, such as program, scheduling, or 
personnel changes.  
 
Following the narrative portion, units are invited to advance plans for the coming year and any 
associated requests for funding.  
 
Listed are examples of how the measurement of course-level and program-level student 
learning outcomes are responsible for improvements in the programs. 
 

• Biology:  Biology assessments are conducted primarily via exams and lab activities. 
Assessments showed that the ability for students in the botany course to analyze life 
cycles of organisms improved dramatically after switching the book used for instruction. 
Assessments of students in microbiology led to the inclusion of videos from the Centers 
for Disease Control and the Kahn Academy as out-of-class assignments. Resource 
allocation requests for flexible DNA models have been made based on these student 
learning outcome assessment results. (I.B.38.) 

 
• English:  Faculty in this program reviewed a random sample of student papers to assess 

their program. While the assessment of the papers showed that students were generally 
meeting the outcomes of the program, a number of areas of improvement were 
identified. One area is that across all levels of the program, faculty need to increase 
emphasis on the need for essays to be driven by substantive thesis statements and that 
a strong defense be based on specific evidence. To that point, the 201A Course Outline 
of Record is being revised. (I.B.39.) 
 

• English as a Second Language (ESL):  Faculty in this program have been conducting direct 
assessments in the ESL courses for over four years. Assessments in ESL 004 showed that 
adding specific reading skill instruction had a significant impact upon reading levels, and 
led to the introduction of a new reading course. (I.B.40.) 
 

• Physics:  Incorporation of the Force Concepts Inventory (a novel set of peer-reviewed 
physics concepts that nationwide assessment showed to be difficult for students) in 
classroom instruction has lead to increases in the abilities of students to solve 
conceptual problems in classroom assessments. Assessments in physics courses have led 
to the creation and adoption of additional worksheets. (I.B.41. ) 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-38.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-39.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-40.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-41.pdf
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• Financial Aid:  Assessment results showed that Spanish speaking students struggled to 
navigate through the online registration and financial aid systems at the college. 
Resources were allocated to develop translated screen shots and tutorials for the 
Spanish speaking population. Now that these supplements exist, future assessments will 
determine their effectiveness. (I.B.42.) 
 

• Institutional Research:  With the influx of new assessments such as the CCSSE and the 
SENSE, a shortage of research time for district projects, and increasing faculty needs for 
assistance with student learning outcome assessments, a 0.5 FT position was requested 
through the unit plan and prioritized as the number one institutional need, largely based 
on the connection to student learning outcome assessments. This position was funded 
and has been invaluable during the summer and fall of 2012. (I.B.43.) 

 
Self Evaluation  
The San Luis Obispo County Community College District meets Standard I.B.7. because it 
gathers evidence about the effectiveness of its programs and services and uses those results to 
improve instructional programs, student support services, and library and other learning 
support services. 
 
The Institutional Program Planning and Review process has proven to be a useful vehicle for the 
district to gather evidence about the effectiveness of its programs and services. The template is 
revised annually to maintain a balance between standard questions as well as questions that 
reflect the emergent issues facing the district. Through this program review process the district 
has created an informal inventory of reports describing how program assessments have been 
used as the basis to improve programs. The district intends to expand its program review 
process in the coming year to formally embed the request for such improvement reports in the 
Institutional Program Planning and Review process. 
 
Actionable Improvement Plan 
The  vice president of Academic Affairs will collaborate with the Student Learning Outcomes 
Assessment Committee to develop a process for documenting specific programmatic 
improvements that were prompted by measurement of course-level or program-level student 
learning outcomes, student services outcomes, and administrative services outcomes. 
 
 
 

  

http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-42.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-43.pdf


 

 
57 

 

Evidence for Standard I.B. Improving Institutional Effectiveness 
 
Evidence I.B.1. San Luis Obispo County Community College District Integrated Planning  

Manual 2012   
Evidence I.B.2. Institutional Program Planning and Review Template 2013-2014 
Evidence I.B.3. Course or Program Assessment Summary  
Evidence I.B.4. San Luis Obispo County Community College District Strategic Plan 2010-2013  
Evidence I.B.5. A Follow-up Report and Visit: A Confidential Report Prepared for the Accrediting 

Commission for Community and Junior Colleges, November 5, 2010 
Evidence I.B.6. San Luis Obispo County Community College District, Cuesta College Educational 

Master Plan 2011-2016  
Evidence I.B.7. Core Principles 
Evidence I.B.8. A Follow-up Report and Visit: A Confidential Report Prepared for the Accrediting 

Commission for Community and Junior Colleges, November 10, 2011  
Evidence I.B.9. San Luis Obispo County Community College District Educational Master Plan 

2011-2016 Addendum 
Evidence I.B.10. Spring 2012 Progress Report on the San Luis Obispo Community College District 

Strategic Plan 2010-2013  
Evidence I.B.11. San Luis Obispo County Community College District Strategic Plan 2012-2014  
Evidence I.B.12. 2001 Integrated Planning Model 
Evidence I.B.13. 2001-2012 Integrated Planning Model 
Evidence I.B.14. Minutes of the February 22, 2012 Accreditation Steering Committee meeting  
Evidence I.B.15. Sample drafts of the Integrated Planning Manual  
Evidence I.B.16. San Luis Obispo County Community College District Calendar of Activities from 

the Integrated Planning Manual 
Evidence I.B.17. PowerPoint for Committees, Governance, and Integrated Planning Workshop 
Evidence I.B.18. Accreditation 101 PowerPoint for Fall 2012 Opening Day 
Evidence I.B.19. Committee End-of-Year Report Assessment 2011-2012 
Evidence I.B.20. Institutional Program Planning and Review Refinements Summary 
Evidence I.B.21. Past Institutional Program Planning and Reviews 
Evidence I.B.22. 2012-2013 Committee Membership List 
Evidence I.B.23. PowerPoint for Institutional Effectiveness Report for 2012  
Evidence I.B.24. Accreditation updates 
Evidence I.B.25. Sample invitation to a President’s Forum 
Evidence I.B.26. Technology Committee Report to Planning and Budget with Technology 

Funding Priority Matrix 
Evidence I.B.27. Resource Allocation Rubric 2013 
Evidence I.B.28. San Luis Obispo County Community College District Final Budget 2012-2013 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-2.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-3.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-4.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-5.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-6.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-7.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-8.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-9.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-10.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-11.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-12.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-13correx.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-14.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-15.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-16.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-17.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-18.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-19.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-20.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-21.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-22.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-23.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-24.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-25.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-26.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-27.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-28.pdf


 

 
58 

 

Evidence I.B.29. Program Data Analysis and Program-Specific Measurements and ARCC Data  
for Mathematics 

Evidence I.B.30. Institutional Effectiveness Committee Recommendation Template  
Evidence I.B.31. Cuesta College Foundation Annual Report 
Evidence I.B.32. Cuesta College News, Spring 2012 
Evidence I.B.33. Quarterly Business Partners Luncheon Agenda 
Evidence I.B.34. President’s Brunch Invitation 
Evidence I.B.35. Cuesta College Foundation Agenda, May 7, 2012 
Evidence I.B.36. Community Image Scan, December, 2011  
Evidence I.B.37. Institutional Program Planning and Review Worksheets 2013-2014 
Evidence I.B.38. Biology Course or Program Assessment Summary       
Evidence I.B.39. English Course or Program Assessment Summary 
Evidence I.B.40. English as a Second Language Course or Program Assessment Summary 
Evidence I.B.41. Physics Course or Program Assessment Summary 
Evidence I.B.42. Financial Aid Course or Program Assessment Summary 
Evidence I.B.43. Institutional Research Course or Program Assessment Summary 
 
 
 

  

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-29.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-30.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-31.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-32.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-33.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-34.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-35.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-36.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-37.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-38.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-39.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-40.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-41.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-42.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_1B/I-B-43.pdf
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Recommendation 6:  Technology Resources 

The team recommends that the college establish a process for regular and systematic planning, 
acquisition, maintenance and replacement of its technology infrastructure, existing and newly 
acquired technology and equipment to meet institutional needs; and that the process is 
integrated with other college planning, assessment, and resource allocation. (Standard III.C.1.c., 
III.C.1.d.) 
 
 
Descriptive Summary 
The San Luis Obispo County Community College District has fully satisfied this recommendation 
and meets all the standards referenced. In addition, the district has further addressed all the 
issues identified in the October 2011 visiting team's follow-up report. (R6.1.) 
 
The San Luis Obispo County Community College District has established processes related to 
technology infrastructure for (1) regular and systematic planning, (2) acquisition, (3) 
maintenance and replacement, (4) the integration of technology planning with other college 
planning, (5) the integration of technology planning with college assessments, and (6) the 
integration of technology planning with resource allocations. The current status of each of 
these six components is described below. 
    
 
 
 
 
 
 
 
 
 
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-1.pdf
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Recommendation 6: Summary of the District’s Recent Progress in Technology Assessment, Planning, Resource Allocation  
and Implementation 

 
Where We Were in October 2009 
 

 
Where We Were in October 2010 

 
Where We Were in October 2011 

 
Where We Are in October 2012 

 Developed annual protocol for 
Technology Committee 
recommendations for the 
allocation of funds for technology 
to Planning and Budget Committee 
for annual prioritization. 
 
 Clarified the role of the 
Technology Committee and 
completed formal committee 
composition and description 
change. 
 
 Completed annual review and 
assessment of the Technology Plan  
 
 Made changes to the documents 
used by the lab liaisons to 
communicate to Computer 
Services the changes required in 
the lab in order to make the work 
effort less for faculty and 
communication clearer. 
 
 Developed and implemented 
Managed Instruction Technology 
Template (MITT).  

 Developed and implemented 
centralized technology budget, 
$785,000. 

 Updated the general fund annual 
budget with activity codes to track 
technology, equipment, and 
technology infrastructure spending 
patterns. 
 
 Updated Annual Technology Plan 
including title revision to Annual 
Technology Plan and Review. 
 
 Included user assessment of 
projects in Annual Technology Plan 
and Review.  
 
  Directed by 2010-13 Strategic 
Plan to produce a Technology 
Master Plan focused on long-term 
planning. 
 
 Added Technology Worksheet to 
the institutional program planning 
and review template.  
 

  Developed draft of the 
Technology Plan 2012-17. 
 
 Made available Santa 
Rosa/Reflections System data for 
use with Banner data for 
longitudinal analyses and decision 
making. 
 
 Supported request for the two 
funded institutional priorities:  
complete migration of Distance 
Education Learning Management 
System from Blackboard to 
Moodle ($50,000) and upgrading 
of core switches ($60,000)  
 
 Updated the Annual Technology 
Plan and Review. Added reference 
to the Technology Plan Initiative 
that the technology project 
supports. Added technology 
expenditure data based on activity 
codes. 
 
 Technology Committee makes 
changes to its prioritization of 

 Completed and approved 2012-
17 Technology Plan (February 
2012) 
 
 Revised 2012-2017 Technology 
Plan to reflect Institutional 
Objectives. 
 
 Completed annual Progress 
Report for the 2012-2017 
Technology Plan. 
 
 Received commitment of 
additional $100,000 annual 
funding for infrastructure, AV 
replacements, and instructional 
and non-instructional computer 
replacements from the Foundation 
and additional $52,000 available 
for 2012-2013.    
 
 Updated technology worksheet 
in the institutional program 
planning and review template. 
 
 Began implementation of 
systematic maintenance and 
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Where We Were in October 2009 
 

 
Where We Were in October 2010 

 
Where We Were in October 2011 

 
Where We Are in October 2012 

 
 Conducted Faculty Technology 
Survey to gauge effectiveness of 
office and classroom technology 
October 2009. 

 

 Implemented pilot program for 
centralized data projector bulbs.  
 
 Created separate Institutional 
Program Planning Review for 
District Technology completed by 
director of Computer Services 
 
 Administered Technology 
Committee’s Faculty Technology 
survey.  
 
  Distributed Technology Survey 
results to division chairs to be used 
for data analysis in Institutional 
Program Planning and Review 
documents. 
 
  Initiated evaluation of district 
standard Learning Management 
System by Distance Ed Committee 
and Technology Committee.  
 
 Assessed the process of 
evaluating the review and 
prioritization of technology 
requests in Institutional Program 
Planning and Review. 
 

Institutional Program Review, 
Technology Request process to 
take into account the Technology 
Plan Initiatives. 
 
 Reassigned 1.0 FTEF for faculty 
support for distance education. 
 
 Implemented process whereby 
the Technology Committee 
receives all technology requests 
from Institutional Program 
Planning and Review for 
prioritization and reporting to 
Planning and Budget Committee  
 
 Added a tab to the Institutional 
Program Planning and Review 
Worksheets to allow listing of all 
technology requests. 
 
 Planning and Budget approved 
allocating 45% of Medical 
Administrative Activity funds to 
district technology needs starting 
with the second year revenues. 

 

replacement of computers, AV and 
infrastructure with allocated 
$152,000. 
 
 Refined Technology Committee 
annual prioritization of all 
technology requests to Planning 
and Budget Committee for 
allocation process.  
 
 Administered Faculty Technology 
Survey and distributed results to 
division chairs. 
 
 Initiated lab consolidation 
process, which included installing 
new computers and migrating lab 
computers to employee offices 
when appropriate. 
 
 Implemented new learning 
management system fully 
implemented Summer 2012. 
 
 Trained faculty on new learning 
management system. 
 
 Launched new web site. 
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Where We Were in October 2009 
 

 
Where We Were in October 2010 

 
Where We Were in October 2011 

 
Where We Are in October 2012 

 Director of Computer Services 
recommends change to 
Institutional Program Planning and 
Review worksheet based on the 
test (for the next academic year). 

 Upgraded core network 
switches. 
 
 Made EduStream training and 
accounts available to all 
employees. 
 
 Completed Annual Technology 
Assessment and Review. 
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Regular and Systematic Planning 
The district began developing and implementing regular and systematic planning for 
technological resources approximately 10 years ago. Given the rapid pace of change in 
technologies and the applications of those technologies to teaching, learning, communication, 
research, and administrative tasks, planning for the next step was and continues to be critical 
for managing the district’s technological resources.  
 
Some evidence of regular and systematic planning regarding technology and the evolution of 
those processes over the past decade follows. 
 

• Cuesta College Annual Technology Plan and Review is prepared and distributed every 
year since 2001. (R6.2.) This document is titled San Luis Obispo County Community 
College District Annual Technology Assessment and Review beginning fall 2012. (R6.3.) 
(Standard III.C.2)  

• An inventory of the district’s technological resources with a replacement schedule is 
prepared and maintained by the director of Computer Services every year beginning 
2001. (R6.4.) (Standard III.C.1.c) 

o Information relating to the age of the district’s computers and servers has been a 
part of the Cuesta College Annual Technology Plan and Review since the first 
report written in 2001. The documentation has improved in its collection and 
presentation over time.  

• In 2007, in planning for 2008-2009, institutional technology needs were listed separately 
from the needs of Computer Services as an addendum to the Computer Services Unit 
Plan. Beginning in 2010 separate Institutional Program Planning and Review worksheets 
were prepared, one for district-wide technology planning and one for the Computer 
Services department planning. (Standard III.C.2)  

• In 2008 Computer Services developed replacement cost models for computers district-
wide, and presented to Technology Committee, vice presidents, and deans. The results 
are identified initiatives to consolidate student computer labs to better match staffing 
levels and decrease long term fiscal liability for computer replacement. This model is an 
annual process and the results are documented in the Annual Technology Assessment 
and Review (R6.3., R6.5.). (Standard III.C.1.c) 

• The Office of Academic Affairs and Computer Services collaborate in using Institutional 
Program Planning and Reviews to identify the needs for replacement of student-use 
computer laboratories. This process has resulted in the consolidation of student-use 
laboratories and more effective utilization of these computer laboratories. (Standard 
III.C.1.c,  Standard III.C.1.d)  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-2a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-3a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-4a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-3a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-5a.pdf


 

 
64 

 

As the district’s institution-wide planning processes have changed, planning processes within 
Computer Services have been adjusted as well. In addition, the systematic planning processes 
within this unit were added, changed, or eliminated based on the proven usefulness of certain 
measures. (Standard III.C.2) Although Computer Services’ planning processes have changed and 
improved over the years, these processes have always been collaborative and always been 
focused on meeting institutional needs. (Standard III.C.1.c)  
 
In the current schema of regular and systematic planning for the district’s technological 
resources, the district uses two primary processes to evaluate whether its technology services, 
professional support, facilities, hardware, and software meet the institution’s needs and 
expectations. Based on that evaluation, these two processes concomitantly identify technology 
needs and produce the foundational data for technology planning and resource allocations. 
(Standard III.C.2)  

 
The first of these primary processes is the district’s program review process, which is called 
Institutional Program Planning and Review. (R6.6.) All units within the district (instructional, 
student services, and administrative) complete this program review annually. As the units 
complete this document, they accomplish two tasks related to technology resources:  
evaluation of the effectiveness of current technology and identification of future technology 
resources that would lead to program improvement within the unit. (Standard III.C.1.c, 
Standard III.C.2)  
 
The evaluation of effectiveness of current technology is articulated in two ways in Institutional 
Program Planning and Reviews. First is an evaluation of the unit’s performance for the past year 
relative to specific benchmarks including the ways in which the unit’s efforts contributed to 
achieving Institutional Goals and Institutional Objectives. As appropriate for a specific unit, this 
evaluation includes how technology resources were used. Second is an evaluation of the 
effectiveness of the prior year’s allocations using the Unit Plan Worksheet - Prior Year Unit 
Funding Requests. (R6.7.) These worksheets require the unit to summarize the programmatic 
impact of the prior year’s requests whether those requests were funded or not. (Standard 
III.C.2)  

 
Based on this analysis of its performance, each unit submits funding requests for the coming 
year. (R6.7.) Funding requests must be justified by how the new funding will be used to 
increase the unit’s effectiveness in contributing to the achievement of Institutional Goals and 
Institutional Objectives. (Standard III.C.2) The five categories of funding requests are personnel, 
supplies, equipment, facilities, and technology.  

 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-6a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-7a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-7a.pdf
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Requests for technology improvements may include all type of technology, such as: 
 

• Computers, monitors, laptops, other mobile computing devices and peripherals 
(printers, scanners); 

• Software, support contracts associated with hardware or software;  

• Multimedia presentation equipment (data projector, speakers, document cameras, 
switches, etc.); 

• Video conferencing equipment; and 

• Infrastructure components to support district-wide technology. 
 
The unit-level requests for technology improvements and acquisitions identified in the 
Institutional Program Planning and Reviews are consolidated and ranked by the Technology 
Committee to create a recommendation for resource allocations. (R6.8.) (Standard III.C.2)  

 
To ensure that there is input from across the district in evaluating the technology resources 
used for teaching and learning, each year the Technology Committee distributes and analyzes a 
Faculty Technology Survey. (R6.9.) (Standard III.C.1) This survey asks faculty members to report 
their use of and satisfaction with all facets of technology including the use of and satisfaction 
with professional support, training, hardware, software, and equipment. (Standard III.C.1.a) 
The survey includes open-ended question and structured questions such as the following:  
 

• For each technology available in the classroom, please indicate the frequency (as a 
percentage of total class sessions) that you used that technology during the fall semester 
of 2011.  
 

• If you experienced any problems with technology in a classroom, please rate your level of 
satisfaction with the response by Computer Services in resolving the problem.  
 

• For each classroom technology that you did NOT use, please indicate the primary reason 
why.  
 

• Please indicate the degree to which you agree with the following: "I have received 
appropriate and sufficient training in the use of technology to accomplish my necessary 
non-instructional responsibilities.” 

 
The results of the Faculty Technology Survey are used each year by Computer Services as a 
basis for measuring its performance. In addition, the results are given to division chairs and 
directors as information for developing the Institutional Program Planning and Review for their 
units. (R6.9.) (Standard III.C.2)  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-8a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-9a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-9a.pdf
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The second of the district’s primary processes used to evaluate the effectiveness of current 
technology resources and to identify institutional technology needs is the ongoing monitoring 
and analysis conducted by Computer Services. (Standard III.C.1.c)  
 
A critical component of this monitoring and analysis is the annual inventory of technological 
resources maintained and regularly updated by the director of Computer Services. (R6.4.) The 
inventory establishes age-based criteria for replacement or migration of district computers and 
infrastructure hardware and software. In addition to age and location, this projection is based 
on student-use data and the baseline standards for students, faculty, managerial, and classified 
staff established in the California Community Colleges Technology Master Plan 2001-2004. 
(R6.10.) (Standard III.C.1)  

 
In addition to the inventory, other components of Computer Services’ ongoing monitoring and 
analysis used to evaluate the effectiveness of current technology resources and identify 
institutional technology needs are: 
 

• An analysis of work orders submitted to Computer Services; (R6.11.) 
• Reports from Computer Services’ staff assigned to oversee the technology infrastructure 

(servers, network, and data storage); and  

• Input from two participatory governance committees. 
 

In collaboration with Computer Services personnel, the Technology Committee and the 
Distance Education Committee participate in Computer Services’ ongoing monitoring and 
analysis of technological resources to ensure that institutional needs and expectations are met 
by the district’s technology services, professional support, facilities, hardware, and software. 
(Standard III.C.1)  
 
In summary, there is a clear link from the assessment of technology infrastructure to the 
district’s program review process and subsequently to the allocation of resources. (Standard 
III.C)  
 
Acquisition of Technology Resources 
All requests for acquiring hardware and software, including those acquisitions that are to be 
funded by grants, must be included in the Institutional Program Planning and Reviews. In this 
way, all acquisition requests are tracked through the same process and are consolidated 
district-wide to avoid redundancy and maximize opportunities for collaboration between 
departments. When making a request for new technology software and hardware, units are 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-4a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-10a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-11a.pdf
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required to explain the relationship between the request and a specific Institutional Objective 
in the San Luis Obispo County Community College District Strategic Plan 2012-2014 (R6.12.) or a 
specific initiative in the San Luis Obispo County Community College District Technology Plan 
2012-2017, Revised Spring 2012 (R6.13.) (Standard III.C.2)  
 
Maintenance and Replacement of Technology Resources 
The district maintains a coordinated, ongoing plan for updating faculty, staff and administrator 
computers, with the target schedule replacing computers on a six-year cycle. (Standard 
III.C.1.d)  
 
Replacement needs are tracked through an inventory of all technology-related assets and 
contracts maintained and regularly updated by the director of Computer Services. (R6.4.) This 
inventory establishes age-based criteria for replacement or migration of district computers and 
infrastructure hardware and software. In addition, Computer Services prepares an annual 
report on the number of personnel, hardware, and software dedicated to each of the following 
categories. (R6.3.) (Standard III.C.1.c)  
 

• Staffing 

• Administrative software 

• Desktop computers 

• Infrastructure 

• Classroom technology 

• District education 

• Website 

• Video conferencing 

• Technology training 
 
The district is in the process of transitioning from a department/divisional-based computer 
replacement process to a centralized operational computer replacement process. Prior to this 
change, personnel computer replacement was managed by departments, leaving some areas 
with aging computer resources which created a district-wide upgrade problem. The centralized 
replacement process has established an inventory list based on age and location and prioritizes 
the annual replacement of the oldest computers. (Standard III.C.1.c., Standard III.C.1.d)  
 
In addition to the routine replacement of equipment, district faculty and administrators may 
include requests for equipment replacement through their annual Institutional Program 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-12a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-13a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-4a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-3a.pdf


 

 
68 

 

Planning and Reviews or may fund equipment replacement from the departmental budgets. 
(Standard III.C.1.a)  
 
The Office of Academic Affairs works with Computer Services to determine the needs for 
replacement of student-use computer laboratories based on Institutional Program Planning and 
Reviews. This process has resulted in the consolidation of student-use laboratories and more 
effective utilization of these computer laboratories. (Standard III.C.1.c, Standard III.C.1.d and 
Standard III.C.2)  
 
Planning and funding for the replacement of classroom technology is managed in collaboration 
between the Office of Academic Affairs and Computer Services with input from the Technology 
Committee. Prioritization for replacement occurs annually in relation to the Institutional 
Program Planning and Reviews, Computer Services’ annual inventory tracking and prioritization 
process, and grant-funded opportunities, such as allocations for career and technology 
educational support. (Standard III.C.1.a, Standard III.C.2)  
 
District faculty and staff report any equipment failure or maintenance needs through work 
orders submitted to Computer Services. (R6.11.) Computer Services staff members directly 
provide the necessary service or contract with an outside vendor to provide that service. For 
equipment maintenance or replacement, Computer Services staff members consult with the 
appropriate division chair or director to ensure that the schedule of the work is aligned with the 
specific needs of the specific instructional or student services program or administrative office. 
(Standard III.C.1)  
 
Computer Services staff monitor the integrity of the software and equipment that comprise the 
district’s technological infrastructure. These systems are maintained on a regular basis and 
replacement needs are also tracked through the inventory maintained and updated by the 
director of Computer Services. (R6.4.) 
 
Integration of Technology Planning with Other College Planning 
Planning for technology is integrated with both long-term and short-term institutional planning. 
As the district’s institution-wide planning processes changed, planning processes for technology 
planning were adjusted to maintain alignment with district-wide processes. Although specific 
planning processes have changed and improved over the years, these processes have always 
been collaborative and always focused on meeting institutional needs. (Standard III.C.2)  
 
In keeping with the integrated planning model in place at the time, the San Luis Obispo County 
Community College District Technology Plan 2012-2017 (R6.14.) relied on the Core Principles 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-11a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-4a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-14a.pdf
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articulated in the San Luis Obispo County Community College District, Cuesta College 
Educational Master Plan 2011-2016 (R6.15.) to provide a framework and direction for the 
Initiatives in this operational plan.  
 
Both of these key documents were developed on parallel tracks during 2011. In spring 2011 the 
Technology Committee prepared the initial draft of this long-term plan by first conducting 
research to ensure that the resulting plan would reflect the institution’s needs. The research 
included: a Strengths, Weaknesses, Opportunities, and Threats assessment, a series of 
community surveys, on-campus assessments, and comparison of current resources with 
technology standards. A small task force met in summer 2011 and used this data, an 
assessment of current operational needs, and the 10 Core Principles from the San Luis Obispo 
County Community College District, Cuesta College Educational Master Plan 2011-2016 to draft 
themes and initiatives. (Standard III.C., Standard III.C.1,  Standard III.C.2)  
 
Following district-wide reviews in fall 2011, the San Luis Obispo County Community College 
District, Cuesta College Educational Master Plan 2011-2016 (R6.15.) was finalized and approved 
in fall 2011. (R6.16.) Once this document was completed, the draft San Luis Obispo County 
Community College District, Cuesta College Technology Plan 2012-2017 (R6.14.) was reviewed 
district-wide. Following those final district-wide revisions, the document was approved by the 
Board of Trustees in February 2012. (R6.17.) (Standard III.C.2) 
 
As a result of the district’s planning work in 2011-2012, both of the San Luis Obispo County 
Community College District, Cuesta College Educational Master Plan 2011-2016 and the San 
Luis Obispo County Community College District, Cuesta College Technology Plan 2012-2017 
were completed within the target timelines established in the San Luis Obispo County 
Community College District Strategic Plan 2010-2013. (R6.18.) (Standard III.C.2) 
 
However, those planning efforts did not sufficiently fulfill the accreditation standards. In fall 
2011 a team representing the Accrediting Commission for Community and Junior Colleges 
visited campus to review the status of the district’s implementation of its integrated planning 
model and two key documents, the San Luis Obispo County Community College District, Cuesta 
College Educational Master Plan 2011-2016 (R6.15.) and the San Luis Obispo County 
Community College District Strategic Plan 2010-2013. (R6.18.) Although the fall 2011 team 
evaluation report acknowledged the district’s progress in trying to meet the standards on 
institutional planning, the report identified several ways in which the district’s integrated 
planning model and planning documents do not meet accreditation standards. (R6.19.) 
(Standard III.C.2) 
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-15a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-15a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-16a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-14a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-17a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-18a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-15a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-18a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-19a.pdf
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Therefore, in spring 2012 the district revisited its educational master plan and replaced the 
Core Principles with more specific and therefore more effective Institutional Goals. The San Luis 
Obispo County Community College District Educational Master Plan 2011-2016 Addendum was 
approved by the Board in May 2012. (R6.20. , R6.21.) 
 
As described in the response to Standard I.B.3., the district also revised its integrated planning 
model in spring 2012. This 2012 model of integrated planning illustrates how the district’s 
planning processes link to one another in a cycle of evaluation, development of goals and 
objectives, resource allocation, plan implementation, and re-evaluation. It is through this 
regular sequence of planning practices that the district assesses institutional effectiveness and 
uses those assessments to continually improve the college’s services to students. A description 
of each component in the model of integrated planning is included in the San Luis Obispo 
County Community College District Integrated Planning Manual 2012. (R6.22.) (Standard III.C.2) 
 
In the revised integrated planning model, the purpose of operational plans, such as the 
technology plan, is to identify specific initiatives that will be undertaken to achieve the 
Institutional Goals outlined in the district’s long-term plan (San Luis Obispo County Community 
College District Educational Master Plan 2012-2016 Addendum) (R6.20.) and the district’s short-
term plan (San Luis Obispo County Community College District Strategic Plan 2012-2014). 
(R6.12.) (Standard III.C.2) 
 
The recent improvements to the district’s definition of planning terms and the establishment of 
the Institutional Goals necessitated a revision of the San Luis Obispo County Community College 
District, Cuesta College Technology Plan 2012-2017 that was approved in February 2012. This 
revision, including changing the title to San Luis Obispo County Community College District 
Technology Plan 2012-2017, Revised Spring 2012, incorporates the Institutional Objectives 
articulated in the San Luis Obispo County Community College District Strategic Plan 2012-2014. 
The revised long-term technology plan was reviewed in May 2012. (R6.13., R6.23.) (Standard 
III.C.2) 
 
Integration of Technology Planning with College Assessments 
Overall decisions about the distribution of technology resources are guided by the three 
foundational documents described in the previous section. Each was based on data that reflect 
the institution’s needs and involved broad participation in establishing institutional priorities.  
 
To determine the specific distribution, use, and currency of its technology resources, the district 
relies on two processes to identify the effective use of the technology resources and the 
institution’s needs and expectations for technology resources. (Standard III.C.1.d) A brief 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-20a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-21a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-22a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-20a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-12a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-13a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-23a.pdf
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description of these two processes follows; a more detailed description can be found previously 
in this document.  
 
The Institutional Program Planning and Review process is central for ensuring that the district 
distributes and uses technology resources to support the development, maintenance, and 
enhancement of its programs and services. (R6.6.) All units within the district (instructional, 
student services, and administrative) complete this program review annually. A key component 
of this program review is the evaluation of the effectiveness of technology to support the unit’s 
Initiatives. This assessment is presented in two ways in Institutional Program Planning and 
Reviews. First is an evaluation of the unit’s performance for the past year relative to specific 
benchmarks including the ways in which the unit’s efforts contributed to achieving Institutional 
Goals and Institutional Objectives. As appropriate for a specific unit, this evaluation includes 
how technology resources were used. Second is an evaluation of the effectiveness of the prior 
year’s allocations using the Unit Plan Worksheet - Prior Year Unit Funding Requests. (R6.7.) The 
worksheet requires the unit to summarize the programmatic impact of the prior year’s requests 
whether those requests were funded or not. (Standard III.C.1.d, Standard III.C.2)  

 
This annual cycle is the means of tracking how each unit used its resources to improve its 
effectiveness. Units that receive resources in one year must report on how that allocation 
improved the units’ effectiveness in the next year. In this way, the district monitors whether its 
technology resources support the development, maintenance, and enhancement of its 
programs and services. (Standard III.C.1.d, Standard III.C.2) 

 
The second primary process that the district uses to evaluate the effectiveness of current 
technology resources is Computer Services’ ongoing monitoring and analysis of technological 
resources. (R6.4.) Computer Services monitors the district’s technological resources in multiple 
ways. Primary among these is an annual inventory of technological resources maintained by the 
director of Computer Services. The inventory establishes age-based criteria for replacement or 
migration of district computers and infrastructure hardware and software. In addition to age 
and location, this projection is based on student-use data and the baseline standards for 
students, faculty, managerial, and classified staff established in the California Community 
Colleges Technology Master Plan 2001-2004. (R6.10.) (Standard III.C.1, (Standard III.C.1.d)  

 
In addition to the inventory, other components of Computer Services’ ongoing monitoring and 
analysis that are used to evaluate the effectiveness of current technology resources and 
identify institutional technology needs are: 
 

• An analysis of work orders submitted to Computer Services, (R6.11.) 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-6a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-7a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-4a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-10a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-11a.pdf
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• Reports from Computer Services’ staff assigned to oversee the technology infrastructure 
(servers, network, and data storage), and  

• Input from two participatory governance committees.  
 

In collaboration with Computer Services personnel, the Technology Committee and the 
Distance Education Committee participate in Computer Services’ ongoing monitoring and 
analysis of technological resources to ensure that institutional needs and expectations are met 
by the district’s technology services, professional support, facilities, hardware, and software. 
(Standard III.C.1, Standard III.C.1.d)  

 
Both of these assessment strategies monitor the distribution, use, and currency of technology 
resources. 
 
Integration of Technology Planning with Resource Allocations 
Technology resources are funded in part through the general fund. The Institutional Program 
Planning and Reviews are the primary source of direction for current year allocations of these 
general fund resources. (Standard III.C.2) 
 
Once each unit completes its Institutional Program Planning and Review documents, requests 
for technology resources are reviewed and evaluated in the following sequence. (Standard 
III.C.2)  
 

1. Division chairs and directors consolidate and prioritize the funding requests.  
2. These consolidated and prioritized lists are sent to the cluster managers 

(superintendent/president, vice-presidents, and deans) who collaborate with cluster 
faculty and staff to further consolidate and prioritize requests. 

3. The list of technology requests for each cluster is forwarded to the Technology 
Committee. First, the Technology Committee conducts a technical assessment of the 
Institutional Program Planning and Review technology worksheets and consolidates 
requests where possible. Second, the Technology Committee ranks the requests using a 
matrix that ranks the requests based on the level of impact, level of need, and current 
fiscal priorities. (R6.8.) 

4. The Technology Committee’s technical assessment, consolidation of requests, and 
prioritized list of technology requests is summarized in a proposal that is forwarded to 
the Planning and Budget Committee.  

5. The Planning and Budget Committee considers the Technology Committee’s 
recommendation in preparing the final budget recommendation for all requests 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-8a.pdf
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including technology requests. This committee uses a Resource Allocation Rubric that 
weighs the requests based on the extent to which it is justified by the following. (R6.24.) 

 

• Program Review 

• Alignment with 2012-2014 Institutional Objectives (R6.25.)  

• Alignment with Operational Plans 

• Health, safety, or regulatory 
 

6. The Planning and Budget Committee finalizes the prioritization of the requests and 
forwards the information to the president’s cabinet.  

7. Cabinet recommends the items on the prioritization list to be funded based on fund 
availability.  

8. The superintendent/president makes the final funding determinations.  
 
Funds for technology resources are also part of the Computer Services’ budget. This budget for 
technology implementation, maintenance, staff support, and ongoing professional 
development totals $2,962,371, which is 6.09% of the district’s total unrestricted general fund 
for 2011-2012. (Standard III.C.)  
 
Three line items in the Computer Services budget used for the maintenance and replacement of 
the district’s technological resources are:  (1) Campus LAN, (2) Computer Repair and 
Maintenance, and (3) Central IT. The funding for the first two line items has stayed consistent 
despite recent budget reductions in other areas across the district. The amount allocated to the 
third line item within the Computer Services budget has recently been increased by the Cuesta 
College Foundation. To support technology needs, the Foundation donated $152,000 for 2012-
2013 along with a commitment to augment this account $100,000 annually in perpetuity. 
(R6.26.) (Standard III.C.1.c, Standard II.C.1.d, Standard III.C.2) As recommended by the 
Technology Committee and approved by the Planning and Budget Committee, this donation will 
be applied to meet institutional needs in these proportions for the next three years:  
 

• 15% classroom multimedia  

• 15% computer replacement (instructional and non instructional)  

• 70% additional infrastructure support 
 

Additional ongoing funding for technology will be realized from the district’s participation in the 
Medical Administrative Activity program. The district has participated in this program for two 
years and is just starting its third year. The first year revenue was distributed to the 
departments that participated in the program. For all future revenue received, 45% will be 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-24a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-25a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-26a.pdf
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allocated to the district’s technology needs. (R6.27.) (Standard III.C.1.c, Standard II.C.1.d, 
Standard III.C.2) 
 
 In summary, the district directly links resource allocations and planning in the following ways. 
 

• The Institutional Program Planning and Review process includes the requirement that 
units address how they contribute to the achievement of Institutional Goals and/or 
Institutional Objectives. (R6.6.) 
 

• Requests for funding are prioritized by the Planning and Budget Committee using a 
rubric (R6.24.) that gives the highest scores to proposals that will contribute to the 
achievement of the Institutional Goals and/or Institutional Objectives and that are the 
result of student learning outcome measurements.  
 

• The district has established a budget line item labeled the Institutional Objectives Fund. 
These funds will be distributed through a mini-grant process and allocations will be 
based on the extent to which the funding will contribute to the achievement of an 
Institutional Objective. (R6.28.) 

 
Self Evaluation 
The San Luis Obispo County Community College District is in compliance with Recommendation 
6 because it has established and implemented processes related to technology infrastructure 
for (1) regular and systematic planning, (2) acquisition, (3) maintenance and replacement, (4) 
the integration of technology planning with other college planning, (5) the integration of 
technology planning with college assessments, and (6) the integration of technology planning 
with resource allocations.  
 
Although the district had previously established processes for long-term and short-term 
technology planning, these processes were not effectively connected with institutional planning 
due to gaps in the integrated planning cycle at the institutional level. Through the work 
completed in spring 2012, the district has now implemented sustainable planning processes 
related to technology infrastructure.  
 
In its revised model for integrating planning, the San Luis Obispo County Community College 
District mission serves as the basis for long-term Institutional Goals and short-term Institutional 
Objectives, and Institutional Goals and Institutional Objectives in turn as the basis for resource 
allocations. The district will formally assess the effectiveness of these new planning processes in 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-27a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-6a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-24a.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-28a.pdf
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spring 2013 and every other year thereafter. In a cycle of continuous quality improvement, 
these newly developed processes are expected to evolve as a result of this formal assessment.  
 
 
Actionable Improvement Plans 
 

• The Planning and Budget Committee will evaluate the planning processes related to 
technology decisions as part of the assessment of institutional planning processes in 
spring 2013. (Standard III.C.2) 

 

• The Technology Committee will more clearly link Institutional Goals and Institutional 
Objectives to technology initiatives in future long-term technology plans. (Standard 
III.C.2) 
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Evidence for Recommendation 6. Technology Resources  
 
Evidence R6.1. Follow Up Report Response 
Evidence R6.2. San Luis Obispo County Community College District, Cuesta College Annual  

Technology Plan and Review 2011  
Evidence R6.3. San Luis Obispo County Community College District Annual Technology 

Assessment and Review  
Evidence R6.4. Inventory of technology  
Evidence R6.5. Computer Cost Model 
Evidence R6.6. Institutional Program Planning and Review Template 2013-2014  
Evidence R6.7. Institutional Program Planning and Review Worksheets 2013-2014  
Evidence R6.8. Technology Committee Report to Planning and Budget Committee with  

Technology Priority Matrix  
Evidence R6.9. Faculty Technology Survey 2011-2012: Results Overview  
Evidence R6.10. California Community Colleges Technology Master Plan 2001-2004   
Evidence R6.11. Sample Work Orders  
Evidence R6.12. San Luis Obispo County Community College District Strategic Plan 2012-2014 
Evidence R6.13. San Luis Obispo County Community College District Technology Plan 2012-2017, 

Revised Spring 2012  
Evidence R6.14. San Luis Obispo County Community College District, Cuesta College Technology 

Plan 2012-2017   
Evidence R6.15. San Luis Obispo County Community College District, Cuesta College Educational 

Master Plan 2011-2016  
Evidence R6.16. Minutes from October 5, 2011 Board of Trustees meeting  
Evidence R6.17. Minutes from February 1, 2012 Board of Trustees meeting  
Evidence R6.18. San Luis Obispo County Community College District Strategic Plan 2010-2013  
Evidence R6.19. Follow-Up Report and Visit for the Accrediting Commission for Community and 

Junior Colleges, November 10, 2011  
Evidence R6.20. San Luis Obispo County Community College District Educational Master Plan 

2011-2016 Addendum  
Evidence R6.21. Minutes from May 2, 2012 Board of Trustees meeting  
Evidence R6.22. San Luis Obispo County Community College District Integrated Planning Manual 

2012  
Evidence R6.23. Minutes from May 22, 2012 Board of Trustees meeting  
Evidence R6.24. Resource Allocation Rubric 2013  
Evidence R6.25. Appendix A of the San Luis Obispo County Community College District 

Technology Plan 2012-2017, Revised Spring 2012 
Evidence R6.26. Cuesta College Foundation Budget and Technology allocation 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-2a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-3a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-4a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-5a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-6a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-7a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-8a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-9a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-10a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-11a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-12a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-13a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-14a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-15a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-16a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-17a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-18a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-19a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-20a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-21a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-22a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-23a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-24a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-25a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-26a.pdf
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Evidence R6.27. Planning and Budget Minutes May 19, 2011 
Evidence R6.28.San Luis Obispo County Community College District Final Budget 2012-2013  
  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-27a.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec6/R6-28a.pdf
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III.C. Technology Resources 

Technology resources are used to support student learning programs and services and to 
improve institutional effectiveness. Technology planning is integrated with institutional 
planning. 
 

III.C.1. The institution assures that any technology support it provides is designed to meet the 
needs of learning, teaching, college-wide communications, research, and operational systems. 
 
Descriptive Summary 
The San Luis Obispo County Community College District provides its students, faculty, staff and 
administrators with a comprehensive array of technology to facilitate learning, teaching, 
district-wide communication, research, and district operations. Each of these components is 
addressed below.  
 
Technology Resources to Facilitate Learning, Teaching, District-wide Communication, Research, 
and District Operations 
Technology is essential to the district’s instructional programs, student services programs, and 
overall operations. Reliance on technology is embedded in the institution’s fabric and is 
considered to be as basic to the institutional infrastructure as electricity. 
  

Student Learning and Technology:  Student learning and improving the instructional 
experience is the primary purpose for using technology. This support includes equipping 
classrooms with multimedia presentation equipment, supplying and maintaining open 
access computer laboratories for students as well as computers for faculty use, and creating 
high-quality virtual classroom experiences through distance education. The technology 
resources to support students and faculty in the learning and teaching process include: 

 
• Distance education courses (Moodle);  

• Online instructional videos (EduStream); 

• Webinars (CCC Confer); and 

• Online portal (myCuesta) to meet a variety of student and faculty needs such as: 
o Communication space for all courses;  
o Student access to registration, enrollment information, financial aid information, 

account balances, enrollment status, grades;  
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o Student email accounts;  
o Counseling services such as orientation, advising, and appointment services; and  
o Library and learning support services, including electronic resources such as the 

library’s databases for journal articles, eBooks, and media.  
 
The district provides training to students on using these campus technologies through 
various online guides, such as orientations to the student portal system and the distance 
education software. Students have access to in-person training opportunities at new 
student orientation events, student recruitment events, and on a drop-in basis in some 
student services offices. 
 
Teaching and Technology:  All full-time faculty members have access to either a desktop or 
laptop computer for instructional purposes. Adjunct faculty members have access to offices 
with computers as well as access to the online portal (myCuesta) for instructional purposes. 
All faculty members, whether they teach online or not, are encouraged to provide course 
materials to students via the online portal (myCuesta) or the learning management system 
(Moodle). A myCourses shell that includes a variety of strategies for communicating with 
students is automatically created for every class in Banner. Faculty members use myCuesta 
to monitor class enrollments, access class rosters, and submit grades and CurricUNET to 
submit curriculum additions and revisions. Classroom technology is a district priority. Over 
90% of the district’s classrooms have at a minimum instructional computers, audio systems, 
digital projectors and Internet access. One hundred and one  classrooms are equipped with 
additional technological resources necessary for discipline-specific work, such as smart 
boards, smart podiums, and cameras. To reinforce faculty members’ technology knowledge 
Computer Services offers help desk support, an array of training sessions throughout the 
year, and online guides.  
 
District-wide Communication and Technology: Technology support of district-wide 
communication has improved significantly in the last four years. All full-time and part-time 
faculty members, all full-time staff, all full-time administrators, and all students have email 
accounts that provide an accessible vehicle for district-wide communication. The recently 
upgraded website provides electronic access to a variety of types of information for 
prospective students, current students, staff, faculty, and community members as well as a 
link to the district’s intranet which is the repository for a wide variety of documents, forms, 
announcements, and data. The district implemented the use of digital recording and posting 
for district-wide events and important communications from the superintendent/president.  
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Research and Technology:  Technological support for measuring institutional effectiveness 
has improved significantly since the implementation of an integrated software system in 
2008. The Office of Institutional Research and Assessment now relies on technology to 
provide staff and faculty with access to real-time data and reports. The available reports 
include daily reporting of enrollment management information, such as student headcount, 
the number of full-time equivalent students, and course fill rates. The Office of Institutional 
Research and Assessment also has access to longitudinal data thanks to the conversion of 
data previously housed on another system. Computer Services supports various Statistical 
and Survey software programs, such as SPSS, Remark Office OMR and Web Survey, that are 
used to measure and report on institutional effectiveness.  
 
Operational Effectiveness and Technology:  Operational effectiveness has been enhanced 
by the addition of an integrated software system (Banner) in 2008. The implementation of 
this system required that the district evaluate and improve operational processes across the 
district and this implementation process resulted in a more coordinated flow of information 
from one department to another. To reinforce the technology expertise of staff and 
administrators, Computer Services offers help desk support, an impressive array of training 
sessions throughout the year, and online guides.  

 
Strategies to evaluate the effectiveness of technology resources and identify technology 
needs:  The district uses two primary processes to evaluate whether its technology services, 
professional support, facilities, hardware, and software meet the institution’s needs and 
expectations. Based on that evaluation, these two processes concomitantly identify 
technology needs and therefore are the foundational data for technology planning and 
resource allocations.  

 
The first of these primary processes is the district’s program review, which is called Institutional 
Program Planning and Review. (III.C.1.) All units within the district (instructional, student 
services, and administrative) complete a program review annually. As the units complete this 
document, they accomplish two tasks related to technology resources:  evaluation of the 
effectiveness of current technology and identification of future technology resources that 
would lead to program improvement within the unit.  
 
The evaluation of effectiveness of current technology is articulated in two ways in Institutional 
Program Planning and Reviews. First is an evaluation of the unit’s performance for the past year 
relative to specific benchmarks including the ways in which the unit’s efforts contributed to 
achieving Institutional Goals and Institutional Objectives.  As appropriate for a specific unit, this 
evaluation includes how technology resources were used. Second is an evaluation of the 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-1.pdf
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effectiveness of the prior year’s allocations using the Unit Plan Worksheet - Prior Year Unit 
Funding Requests. (III.C.2.) These worksheets require the unit to summarize the programmatic 
impact of the prior year’s requests whether those requests were funded or not.  

 
Based on this analysis of its performance, each unit develops initiatives for the coming year 
along with requests for the funding needed to complete the initiative. (III.C.2.) Funding 
requests must be justified by how the new funding will be used to increase the unit’s 
effectiveness in contributing to the achievement of Institutional Goals and Institutional 
Objectives. The five categories of funding requests are personnel, supplies, equipment, 
facilities, and technology. 

 
Requests for technology improvements may include all type of technology, such as: 
 

• Computers, monitors, laptops, other mobile computing devices and peripherals 
(printers, scanners); 

• Software, support contracts associated with hardware or software;  

• Multimedia presentation equipment (data projector, speakers, document cameras, 
switches, etc.); 

• Video conferencing equipment; and 

• Infrastructure components to support district-wide technology. 
 
The unit-level requests for technology improvements and acquisitions identified in the 
Institutional Program Planning and Reviews are consolidated and ranked by the Technology 
Committee to create a recommendation for resource allocations. (III.C.3.) Refer to the next 
section titled “Strategies for making decisions about technology services, facilities, hardware, 
and software” for more details on the next steps in the resource allocation process.  

 
To ensure that there is input from across the district in evaluating the technology resources 
used for teaching and learning, each year the Technology Committee distributes and analyzes a 
Faculty Technology Survey. (III.C.4.) This survey asks faculty members to report their use of and 
satisfaction with all facets of technology including the use of and satisfaction with professional 
support, training, hardware, software, and equipment. The survey includes open-ended 
question and structured questions such as the following.  
 

• For each technology available in the classroom, please indicate the frequency (as a 
percentage of total class sessions) that you used that technology during the fall semester 
of 2011.  
 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-2.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-2.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-3.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-4.pdf
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• If you experienced any problems with technology in a classroom, please rate your level of 
satisfaction with the response by Computer Services in resolving the problem.  
 

• For each classroom technology that you did NOT use, please indicate the primary reason 
why.  
 

• Please indicate the degree to which you agree with the following: "I have received 
appropriate and sufficient training in the use of technology to accomplish my necessary 
non-instructional responsibilities.” 

 
The results of the Faculty Technology Survey are used each year by Computer Services as a 
basis for measuring its performance. In addition, the results are given to division chairs and 
directors as information for developing the Institutional Program Planning and Review for their 
units. (III.C.4.) 

 
The second primary process that the district uses to evaluate the effectiveness of current 
technology resources and to identify institutional technology needs is the ongoing monitoring 
and analysis conducted by Computer Services.  
 
A critical component of this monitoring and analysis is the annual inventory of technological 
resources maintained by the director of Computer Services. (III.C.5.) The inventory establishes 
age-based criteria for replacement or migration of district computers and infrastructure 
hardware and software. In addition to age and location, this projection is based on student-use 
data and the baseline standards for students, faculty, managerial, and classified staff 
established in the California Community Colleges Technology Master Plan 2001-2004. (III.C.6.) 
 
Complimenting and drawing from the inventory is an annual report, the San Luis Obispo County 
Community College District Annual Technology Assessment and Review. (III.C.7. ) This report, 
previously titled the Cuesta College Annual Technology Plan and Review includes the number of 
personnel, hardware, and software dedicated to each of the following categories. (III.C.8.) 
 

• Staffing 

• Administrative software 

• Desktop computers 

• Infrastructure 

• Classroom technology 

• District education 

• Website 

• Video conferencing 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-4.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-5.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-6.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-7.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-8.pdf
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• Technology training 
 

In addition to the inventory, other components of Computer Services’ ongoing monitoring and 
analysis that are used to evaluate the effectiveness of current technology resources and 
identify institutional technology needs are: 
 

• An analysis of work orders submitted to Computer Services, (III.C.9.) 

• Reports from Computer Services’ staff assigned to oversee the technology infrastructure 
(servers, network, and data storage), and  

• Input from participatory governance committees.  
 

In collaboration with Computer Services personnel, the Technology Committee and the 
Distance Education Committee participate in Computer Services’ ongoing monitoring and 
analysis of technological resources to ensure that institutional needs and expectations are met 
by the district’s technology services, professional support, facilities, hardware, and software.  
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.C.1. because the 
district has developed and implemented processes to ensure that the needs of the district’s 
learning, teaching, district-wide communications, research, and operational systems are the 
basis for decisions about technology.  
 
The two processes for this evaluation of current effectiveness and the identification of future 
needs are Institutional Program Planning and Reviews and Computer Services’ ongoing 
monitoring of technology resources. (III.C.1., III.C.5.) 
 
The evaluation of current effectiveness includes the distribution and analysis of the Faculty 
Technology Survey. In spring 2012, 181 faculty members responded to this survey, almost 
equally divided between part-time and full-time faculty (95 and 85 respectively). In general, 
faculty are using and are satisfied with the technology equipment and support provided by the 
district. Half or more of the faculty completing the survey indicated that they are using these 
technological tools to communicate with students:  file folders of course material (62%), email 
(60%), and announcements (52%). The majority of these faculty members (73%) reported that 
they were “very satisfied” or “satisfied” with Computer Services’ resolution to problems 
encountered when using technology in the classroom. (III.C.4.) 
 
Both the evaluation of the technology resources and the resulting identification of 
technological needs are supported by a deliberative participatory governance process that 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-9.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-5.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-4.pdf
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provides all district stakeholders with opportunities to contribute to decision-making as well as 
to evaluate the district’s technology resources.  
 
Actionable Improvement Plan 
Please refer to Actionable Improvement Plans in the sub-sections of this standard. 
 

III.C.1.a. Technology services, professional support, facilities, hardware, and software are 
designed to enhance the operation and effectiveness of the institution. 
 
Descriptive Summary 
The San Luis Obispo County Community College District uses technology to enhance the 
operation and effectiveness of the institution.  
 
Strategies for making decisions about technology services, facilities, hardware, and software 
The mission is the starting point for all decisions about technology services, facilities, hardware, 
and software because the mission is the basis for the institution’s long-term Institutional Goals, 
short-term Institutional Objectives, and the Initiatives articulated in the San Luis Obispo County 
Community College District Technology Plan 2012-2017, Revised Spring 2012. ( III.C.10.) 
Following the district’s model of integrated planning, consideration of the Institutional Goals, 
Institutional Objectives, and Initiatives are the first steps in making decisions to allocate 
resources to technology services and equipment. 
 
The Institutional Goals documented in the San Luis Obispo County Community College District 
Educational Master Plan 2012-2016 Addendum are listed below. (III.C.11.) 
 

1. San Luis Obispo County Community College District will enhance its programs and 
services to promote students’ successful completion of transfer requirements, degrees, 
certificates, and courses.  
 

2. San Luis Obispo County Community College District will build a sustainable base of 
enrollment by effectively responding to the needs of its local service area. 
 

3. San Luis Obispo County Community College District will assess and improve the quality 
and effectiveness of its participatory governance and decision-making structures and 
processes. 
 

4. San Luis Obispo County Community College District will implement, assess, and improve 
its integrated planning processes.  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-10.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-11.pdf
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5. San Luis Obispo County Community College District will strengthen its partnerships with 

local educational institutions, civic organizations, businesses, and industries.  
 

The Institutional Objectives documented in the San Luis Obispo County Community College 
District Strategic Plan 2012-2014 follow. (III.C.12.) 
 

1.1:  Increase the percentage of transfer-directed students who are transfer prepared by 2% 
annually 

 
1.2:  Increase the percentage of degree- or certificate-directed students who complete 

degrees or certificates by 2% annually 
 
1.3:  Increase successful completions in distance education courses by 2% annually 
 
1.4:  Increase English as a second language credit course success and improvement rates by 

2% annually 
 
1.5:  Increase basic skills course success and improvement rates by 2% annually 
 
2.1:  Increase the capture rate of the local 24-40 age cohort by 2% annually 
 
2.2:  Increase the local high school capture rate by 2% annually 
 
3.1:  Develop and distribute an institutional decision-making handbook that clarifies and 

documents the purpose, membership, meeting schedule, and reporting structure of its 
participatory governance and decision-making bodies 

 
3.2:  Assess participatory governance and decision-making structures and processes and 

revise as needed to ensure that the processes are effective, transparent, and include 
broad participation 

 
4.1:  Train the internal community about the integrated planning processes  
 
4.2:  Complete all processes outlined in the San Luis Obispo County Community College 

District Integrated Planning Manual 2012 within the identified timelines (III.C.13.) 
 
5.1:  Increase participation at district events for business and civic leaders  

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-12.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-13.pdf


 

 
87 

 

 
5.2:  Increase participation at district events for K-12 districts and universities   

 
These broad Institutional Goals and the more specific Institutional Objectives guide the 
district’s long-term technology plan. The San Luis Obispo County Community College District 
Technology Plan 2012-2017, Revised Spring 2012 (III.C.10.) is a five-year plan that identifies 
major technology themes and Initiatives and aligns those with the district’s Institutional 
Objectives. This plan was developed following district-wide dialogue that assessed and 
prioritized current and projected technology needs, including technology support, training, 
hardware, software, licensure, policy issues, and technological infrastructure. The themes and 
initiatives follow.  
 

• Student Support and Success  
- Initiative #1: The student experience at Cuesta incorporates instruction in current 

technology. The experience includes the necessary support resources for both online 
and face to face courses.  

- Initiative #2: All classrooms at all locations have an appropriate configuration of 
multi-media support for instruction and learning.  

- Initiative #3: Cuesta College has integrated student support systems to minimize 
hurdles to matriculation (admissions, orientation, assessment and testing, 
counseling, and student follow-up), and goal completion (certificate, graduation, 
transfer). 
 

• Sustainability  
- Initiative #4: Cuesta College’s primary technology is sustained by an annual 

centralized budget and designed to maintain inventory and staffing at a standard 
that serves the work of the college.  

- Initiative #5: Cuesta College’s campus network infrastructure meets current and 
anticipated work needs and is sufficiently funded and staffed.  

- Initiative #6: Network applications are consistently available to users.  
- Initiative #7: Cuesta College’s data and network servers are protected against 

security breaches.  
 

• Technology Access, Currency, and Innovation  
- Initiative #8: Cuesta College is wirelessly accessible in all areas of all buildings on all 

campuses.  
- Initiative #9: The college evaluates current and emerging technologies and 

incorporates those that will improve institutional effectiveness and student learning.  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-10.pdf
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- Initiative #10: The college’s website is regularly updated and accessible by all 
platforms, including smart phones and tablets. Internal portals are easily navigated.  

- Initiative #11: The Learning Management System (LMS) is accessible by mobile 
devices such as smart phones and tablets.  
 

• Employee Professional Development  
- Initiative #12: Cuesta College provides appropriate technology training in order to 

accomplish necessary job-related responsibilities.  
- Initiative #13: The college provides training for new and existing instructional 

technology, including Cuesta’s learning management system and other online 
instructional tools.  
 

• Stewardship / Efficiency  
- Initiative #14: Cuesta College will maximize the capacity of Banner to improve 

processes and data collection.  
- Initiative #15: Cuesta College will consolidate the number of student computer 

stations to match student demand with instructional necessity, while simultaneously 
improving the level and support for student computing.  

 
These Institutional Goals, Institutional Objectives, and Initiatives clearly reflect the importance 
the district places on ensuring that all resources, including technological resources, are 
dedicated to meeting the needs of the district’s learning, teaching, communications, research, 
and operational systems. 
 
For example, Initiative #9 of the San Luis Obispo County Community College District Technology 
Plan 2012-2017, Revised Spring 2012 (III.C.10.) reads:  “The college evaluates current and 
emerging technologies and incorporates those that will improve institutional effectiveness and 
student learning.”  The initiative directly supports Institutional Objectives 3.2 and 4.2, (III.C.12.) 
which relate to improved planning and governance structures. Computer Services is currently in 
the process of implementing Microsoft SharePoint in order for governance groups to 
communicate more effectively (III.C.14.). 
 
Guided by the Institutional Goals, Institutional Objectives, and Initiatives, the district relies on 
two sources of input for making decisions about technological hardware, software, training, and 
infrastructure:  the Institutional Program Planning and Reviews and Computer Services’ ongoing 
monitoring and evaluation of the district’s technological assets. Both of these processes include 
unit-level input which reflects district-wide participation in setting technology priorities for the 
coming year.  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-10.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-12.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-14.pdf
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The Institutional Program Planning and Reviews are the primary source of direction for current 
year allocations of resources from the general fund. Once each unit completes its Institutional 
Program Planning and Review documents, requests for technology resources are reviewed and 
evaluated in the following sequence.  
 

1. Division chairs and directors consolidate and prioritize the funding requests.  
2. These consolidated and prioritized lists are sent to the cluster managers 

(superintendent/president, vice-presidents, and deans) who collaborate with cluster 
faculty and staff to further consolidate and prioritize requests. 

3. The list of technology requests for each cluster is forwarded to the Technology 
Committee. First, the Technology Committee conducts a technical assessment of the 
Institutional Program Planning and Review technology worksheets and consolidates 
requests where possible. Second, the Technology Committee ranks the requests using a 
matrix that ranks the requests based on the level of impact, level of need, and current 
fiscal priorities (III.C.7.) 

4. The Technology Committee’s technical assessment, consolidation of requests, and 
prioritized list of technology requests is summarized in a proposal that is forwarded to 
the Planning and Budget Committee.  

5. The Planning and Budget Committee considers the Technology Committee’s 
recommendation in preparing the final budget recommendation for all requests 
including technology requests. This committee uses a Resource Allocation Rubric that 
weighs each funding request based on the extent to which it is justified according to one 
or more of the following categories. (III.C. 15.) 

• Program Review 

• Alignment with 2012-2014 Institutional Objectives 

• Alignment with Operational Plans 

• Health, safety, or regulatory 
 

6. The Planning and Budget Committee finalizes the prioritization of the requests and 
forwards the information to the superintendent/president’s cabinet.  

7. Cabinet recommends the items on the prioritization list to be funded based on fund 
availability.  

8. The superintendent/president makes the final funding determinations.  
 

Computer Services’ analysis of current technological resources and identification of future 
needs is the primary source of direction for current-year allocations of resources within that 
unit’s budget. Some of the decisions to purchase some new and replacement equipment and 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-7.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-15.pdf
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software may be routine or critical for ongoing functioning; in these cases, the decisions are 
based on Computer Services’ assessments of those needs. Decisions regarding discretionary 
new and replacement equipment and software are made in collaboration with one of two 
participatory governance committees, the Technology Committee or the Distance Education 
Committee.  
 
The Technology Committee and the Distance Education Committee are responsible for 
monitoring and maintaining a close link between faculty needs and the district’s technology 
services and equipment. 
 
The Technology Committee is co-chaired by a faculty member and the director of Computer 
Services. Membership includes six faculty, two classified staff, one student, one Management 
Senate representative, four administrators, and two administrators who serve in an ex officio 
capacity. The purpose of the Technology Committee follows.  
 

The Technology Committee serves as primary vehicle for planning, communicating, 
acquiring, and making recommendations on administrative, operational, pedagogical, 
and instructional technology. The committee provides a college-wide assessment of the 
technology needs of Cuesta technology users to Planning and Budget based on the data 
provided in Unit and Cluster plans. The committee is a continuing joint committee to 
ensure campus wide participation in this prioritization process 
 
The committee reports to the Planning and Budget Committee. Requests for technology 
and their prioritization are given to the Technology Committee and handled 
independently of the cluster-to-cabinet process. The user needs will be supported by 
evaluative data based on published priorities that are annually reviewed. 
 
The Technology Committee also has responsibility to annually assess the effective usage 
of instructional technology purchased by the college as well as unmet needs for new 
instructional technology. This is accomplished by an annual survey that is distributed and 
analyzed by the committee. 
 
The Technology Committee is also responsible for the publication and distribution of the 
annual Technology Review and Plan which includes a reporting component that looks 
backward (for assessment), and also a plan for future technology resource allotments 
based on an assessment of  the effectiveness of the preceding year's  utilization of 
technology resources. (III.C.16. ) 

 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-16.pdf
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The Distance Education Committee is co-chaired by a faculty member and the director of 
Library/Learning Resources, Distance Education and Academic Support. Membership includes 
five faculty, three classified staff, one student, and three administrators. The purpose of the 
Distance Education Committee follows. 
 

The Distance Education Committee is a shared governance body that develops and 
recommends standards and policies to promote the quality, managed growth and 
sustainability of distance education at Cuesta College. These standards and policies 
address the following four areas:  technology infrastructure and support; on-line course 
development, delivery and evaluation; faculty support, assignment, and evaluation; and 
student support, access, retention, success, and persistence.  
 
The Committee annually assesses and reports on the effectiveness of Distance Education 
support structure, standards, policies, and procedures, and their compliance with current 
state and federal regulations. (III.C.17.) 
 

Recommendations from these two groups regarding technological acquisitions, procedures, 
and services are forwarded to the College Council, the Planning and Budget Committee, and/or 
the Academic Senate as appropriate for broader input before these technology-related 
recommendations are forwarded to the superintendent/president.  
 
These two processes (Institutional Program Planning and Reviews and Computer Services’ 
ongoing monitoring and evaluation) provide all district stakeholders with opportunities to 
contribute to decision-making about the district’s technology services, professional support, 
facilities, hardware, and software.  
 
District Commitment to Distance Education 
The San Luis Obispo County Community College District is committed to using distance 
education as a means of increasing student access to higher education.  
 
Student use of distance education has increased in recent years. In 2008-2009, the district 
generated 5.6% of its full-time equivalent students from distance education, 5.3 % of sections 
offered were distance education, and 12% of the student population enrolled in a distance 
education course. By 2011-2012 these numbers increased to 7.7% of its full-time equivalent 
students, 9.2% of sections offered, and 17% of the student population.  

 
The district has developed and implemented procedures to ensure that learning outcomes and 
academic quality of courses and programs meet the same standard whether the courses or 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-17.pdf
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programs are offered traditionally on campus or online. The Curriculum Committee reviews and 
approves each course proposed for distance education delivery to ensure that regular effective 
contact is maintained between instructor and students. (III.C.18.) 
 
The district is committed to supporting student success in distance education courses. The 
district intends to focus student success efforts in distance education on student successful 
course completion rates as articulated in the following Institutional Objective in the San Luis 
Obispo County Community College District Strategic Plan 2012-2014,. (III.C.12.) 

 
1.3: Increase successful completions in distance education courses by 2% annually.  

  
The inclusion of an Institutional Objective specifically related to student success in distance 
education maintains a district-wide focus on this important issue. The annual progress reports 
on the strategic plan will include measures of progress toward achieving this Institutional 
Objective. (III.C.19.) 
 
The learning management system is crucial to the success of instruction offered through 
distance education. Based on the research and subsequent recommendation of the Distance 
Education Committee, the district transitioned to a new learning management system (Moodle) 
in 2012. The Distance Education Committee selected this learning management system after a 
two-year review of the options. Moodle was selected based on its track record as a high quality 
learning management system that is currently used at 66,961 sites in 216 countries hosting 
over six million courses. (III.C.20.) Implementation of Moodle was piloted in spring 2012 and 
fully implemented in summer 2012.  
 
The district outsources the hosting of Moodle including installation and maintenance of the 
learning management system and training for students and faculty. Computer Services is 
responsible for the integration of the learning management system with student records in 
Banner while the distance education management and staff oversee the outsourced daily 
maintenance of Moodle, online how-to guides for faculty and students, and help desk support 
for students.  
 
Training for faculty was provided on six flex days in fall 2011 and spring 2012 by an expert 
member of the @One Trainers Bureau. One of these training sessions was recorded and is 
available to faculty. Two faculty members were partially reassigned to provide additional 
faculty training and support on Moodle in all 2012 terms. To encourage faculty use of the new 
learning management system and to promote district-wide awareness of the features of this 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-18.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-12.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-19.pdf
http://moodle.org/


 

 
93 

 

system, these faculty trainers are also making presentations to both instructional and student 
services faculty in division meetings.  
 
In addition to this formal training, training on Moodle is available online for both faculty 
(III.C.21.) and students. (III.C.22.) Faculty members are also invited to complete @One’s online 
training sessions on distance education pedagogy. 
 
Technical support for faculty and students using distance education is available via telephone 
from 7:30 a.m. to 9:00 p.m. Monday through Thursday and 7:30 a.m. - 4:00 p.m. on Friday. 
Students are also invited to send questions to the help desk by email and these are generally 
answered within 12 hours. 
 
Faculty teaching online courses also have access to the digital repository offered by EduStream 
which provides services without cost thanks to a state Chancellor’s Office grant. In addition to 
the digital repository, features of EduStream include video file storage and more than 3,000 
closed-captioned videos including content from Dallas TeleLearning. 
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.1.C.a. because the 
district uses technology services, professional support, facilities, hardware, and software to 
enhance the operation and effectiveness of the institution.  
 
The district has developed and implemented rigorous processes for determining what hardware 
and software to use and what technologies will be introduced to serve the district’s teaching, 
learning, district-wide communication, research, and operational systems. Recommendations 
for resource allocations to maintain, replace, and acquire new technologies are guided by the 
district’s Institutional Program Planning and Reviews (III.C.1.) as well as Computer Services’ 
ongoing monitoring and evaluation of technological inventory. (III.C.5.) Both of these decision-
making and assessment processes are based on a sequence of deliberative participatory 
governance steps that provide all district stakeholders with opportunities to contribute to 
decision-making as well as to the evaluation of the technology infrastructure.  
 
The district has implemented quality control measures related to distance education including a 
unique process for approving courses to be taught online, a director to oversee daily 
operations, a distance education committee to develop policies and procedures and faculty 
surveys(III.C.18., III.C.17., III.C.24.) The district is in the early stages of implementing a new 
learning management system and plans to conduct a survey in fall 2013 to ascertain faculty and 

http://library.cuesta.edu/distance/facresource.htm
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-22a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-5.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-18.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-17.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-24.pdf
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student satisfaction with the new learning management software, training, and access to 
support. 
 
Actionable Improvement Plans 
 

• The Planning and Budget Committee will evaluate the planning processes related to 
technology decisions as part of the assessment of institutional planning processes in 
spring 2013. 
 

• The Distance Education Committee will evaluate faculty and student perceptions of the 
Moodle learning management system in spring 2013. 
 

III.C.1.b.The institution provides quality training in the effective application of its information 
technology to students and personnel.  
 
Descriptive Summary 
The San Luis Obispo County Community College District provides quality training in the effective 
application of its information technology to students and personnel.  
 
The district is committed to the use of technology to provide greater student access and to 
ensure effective functioning of operational systems. To honor that commitment, training is a 
necessary component to ensure that the district is effectively using technology for teaching, 
learning, and operational systems. The district employs a full-time technology trainer which 
indicates the level of support that the district accords to this important task. 
 
Assessment of Technology Training Needs 
The district assesses faculty and staff training needs through the following measures: 

• Units include in their Institutional Program Planning and Reviews all needs related to 
technology, including requests for professional development training.  

 

• The annual Faculty Technology Survey includes questions that identify the areas in 
which faculty members perceive training to be deficient and which technologies are 
underutilized. Faculty members are asked to identify the reason for not using available 
technologies, including “insufficient training.” (III.C.4.) 

 
• Departments and divisions may submit a work order to Computer Services requesting 

technology training. (III.C.9.) 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-4.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-9.pdf
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• The Computer Services technology trainer distributes online surveys to faculty and staff 
every semester to identify training needs. (III.C.23.) 

 
A schedule and curriculum of training is developed based on the results of the two surveys, the 
work orders, and the Institutional Program Planning and Reviews. The technology trainer offers 
a range of training sessions each semester to address the identified training needs. (III.C.25.) 
 
Provision of Technology Training 
The technology trainings are designed to support the continuous development of knowledge 
and skills for the district community. Training sessions are offered each semester to all district 
employees on a variety of topics, such as Banner trainings, Microsoft Office, student and faculty 
portal trainings, and software applications related to teaching and learning. These training 
sessions are conducted in computer laboratories to provide hands-on instruction as well as the 
opportunity to immediately practice new skills. 
 
The training sessions may be conducted by the technology trainer, faculty or staff, or experts 
outside of the district. The technology trainer offers 30 to 35 training sessions each semester on 
how to use the district’s current software. (III.C.26.) To introduce new technologies, faculty, 
staff, or experts outside of the district conduct training sessions, as evidenced by these two 
recent examples: 
 

• Technology training on Moodle was provided on six flex days in fall 2011 and spring 
2012 by an expert member of the @One Trainers Bureau. One training session was 
recorded and is available to faculty. In addition to this formal training, training on 
Moodle is available online for both faculty and students. Two faculty members were 
partially reassigned for spring 2012 and fall 2012 to provide support for faculty who are 
transitioning to the new learning management system. To encourage faculty use of the 
new learning management system and to promote district-wide awareness of the 
features of this system, these trainers are also making presentations to both 
instructional and student services faculty.  
 

• To introduce the Banner waitlist feature that was implemented in summer 2012, the 
technology trainer collaborated with Admissions and Records staff to develop training 
materials. The Admissions and Records staff then attended all division meetings, 
distributed those training materials, and answered questions. As a follow-up to this 
introduction to the waitlist feature, the training materials are now available on the 
district intranet. (III.C.27.) 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-23a.pdf
https://docs.google.com/spreadsheet/viewform?formkey=dEZrakJfNEl1ZGd5Y3I1eVRxR2FMV3c6MA
http://academic.cuesta.edu/training/banner_nav_training.htm
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-27.pdf
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In addition to responding to the training needs requested by faculty and staff, the district also 
offers periodic training on routine operational technology functions, such as e-mail, and the 
Banner system, which includes finance, human resources, student registration and records 
systems and the related portal system (III.C.28.) How-to guides are online for routine 
administrative systems, such as e-mail, calendaring, and the portal (myCuesta). (III.C.29.) 
Training is also conducted either one-on-one or in department meetings upon request.  
 
For faculty, staff, and administrators, this scheduled training is complemented by an on-call 
help desk staffed by Computer Services personnel which provides services ranging from direct 
response to technology problems in classrooms to walking staff through a reboot of a computer 
to helping configure software such as Citrix, the remote access software.  
 
The district is committed to technology training for students as documented in the following 
Initiative in the San Luis Obispo County Community College District Technology Plan 2012-2017, 
Revised Spring 2012: 
 

Initiative #1: The student experience at Cuesta incorporates instruction in current 
technology. The experience includes the necessary support resources for both online and 
face to face courses. (III.C.10.) 

 
The inclusion of instruction for students in current technology in an Initiative maintains a 
district focus on the importance of this issue because status reports of efforts related to this 
Initiative will be included each year in the annual San Luis Obispo County Community College 
District Annual Technology Assessment and Review. (III.C.7.) 
 
The district offers technology training to students in three academic disciplines: computer 
applications/office administration, computer information systems, and computer and 
networking technology. Each of these disciplines offers a full range of courses that culminate in 
a variety of certificates and/or associate degrees.  
 
The district also offers online tutorial training to assist students in learning how to use campus 
technology. In addition to basics, such as student ID numbers/accounts, how to print, how to 
navigate the distance education software (Moodle), and locations of Wi-Fi on campus, these 
“How-to Materials for Students” include online training sessions in each of the following 
categories: (III.C.30.) 

Adobe Reader/Adobe 
Email 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-28.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-29.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-10.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-7.pdf
http://academic.cuesta.edu/training/QRCs_students.htm
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Excel 
Google 
Macintosh 
myCourse 
myCuesta 
Multimedia – audio, video, podcasting 
PowerPoint 
Publisher 
Web browsers 
Windows 
Word 

 
Through myCuesta, students can access a technology tip of the week that provides new 
information and reminds them about online training opportunities. (III.C.31.) 
 
In-person training on how to use myCuesta is provided at new student orientation events and 
on a drop-in basis at many service windows in Student Services. In the summer the Counseling 
Center hosts “myCuesta Mondays” for new students so students can access online services, 
such as registration and online orientation. The new student welcome packet includes 
information on how to access the portal. The Financial Aid Office provides students with 
specialized training in how to use myCuesta and the federal FAFSA online systems to apply for 
financial aid. This office also recently installed a flat panel display to show students how to 
access financial aid data using myCuesta. 
 
Student employees receive training on how to use specific campus technology related to their 
jobs through student employee orientations and one-to-one training at their work site.  
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.C.1.b. because it 
evaluates faculty and staff needs for technology training and subsequently provides an 
impressive array of technology training to meet those needs. 
 
The district evaluates the need for technology training in four ways:  requests included in 
Institutional Program Planning and Reviews, responses to the annual Faculty Technology 
Survey, work orders requesting technology training, and the Tech Training Topic and Schedule 
survey which is distributed each semester. (III.C.1., III.C.4., III.C.9., III.C.25.) A schedule and 
curriculum of training is developed based on the results of the two surveys and the Institutional 
Program Planning and Reviews. (III.C.32.) 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-31.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-4.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-9.pdf
https://docs.google.com/spreadsheet/viewform?formkey=dEZrakJfNEl1ZGd5Y3I1eVRxR2FMV3c6MA
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-32.pdf
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Technology training for faculty and staff is provided in workshops, online, in group or one-on-
one sessions, and an on-call help desk. Technology training for students is a high priority for the 
district as documented in the long-term technology plan. Structured training is provided 
through three academic disciplines, and training for students related to campus technologies is 
provided online, in new student orientations, in one-on-one sessions in student services offices, 
and by a help desk for assistance with Moodle. In the coming year, the district intends to assess 
students’ satisfaction with the opportunities for learning to use campus technologies. 
 
Actionable Improvement Plan 
The Technology Committee in collaboration with Associated Students of Cuesta College will 
evaluate student satisfaction with the opportunities for technology training in 2012-2013. 
 

III.C.1.c.The institution systematically plans, acquires, maintains, and upgrades or replaces 
technology infrastructure and equipment to meet institutional needs.  
 
The San Luis Obispo County Community College District provides the staffing, organization, and 
funding necessary to ensure the effective management, maintenance and operation of its 
technological infrastructure and equipment. 
 
Staffing and Organization 
As of fall 2012 there are 19 staff members in Computer Services:  four PC technicians, five 
network support staff, one web support staff member, one user support staff member, five 
programmers, one technology trainer, one supervisor, and one director. The director reports to 
the vice president of Administrative Services. Several members of the Computer Services staff 
serve on participatory governance committees as members or to provide technical expertise. 
 
Computer Services supports the development and improvement of the district’s technologies, 
including software applications, networks, instructional computer laboratories, and 
administrative computing. An example of systems managed by Computer Services are: 

• Banner 
• Email 
• Website 
• Student laboratories and classrooms 
• Department-specific applications 
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In addition to providing direct technical support through staff, Computer Services outsources 
the management of some of the district’s technological systems, such as CurricUNET and 
Moodle. A comprehensive list of these contracts is maintained by the director of Computer 
Services. (III.C.33.) 
 
In spring 2012 a total of 16 instructional aides and technicians district-wide provided technical 
support for students and faculty in some instructional divisions and departments. In spring and 
fall 2012, two faculty members were partially reassigned to provide additional training and 
support on Moodle.  
 
Leadership for managing the district’s technological resources includes the collaboration of 
Computer Services and two participatory governance committees, the Technology Committee, 
and the Distance Education Committee. These groups monitor and maintain a close link 
between faculty needs and the technology services equipment provided by the district. The 
membership and purpose of these participatory governance committees are described in a 
previous section of this document. (III.C.16. ) 
 
Funding Technology Resources 
Technology resources are funded through the general fund based on technology requests 
submitted in the Institutional Program Planning and Reviews and the resource allocation 
process that consolidates and prioritizes these technology requests. Funds for technology 
resources are also part of the Computer Services budget. This budget for technology 
implementation, maintenance, staff support, and ongoing professional development totals 
$2,962,371, which is 6.09% of the district’s total unrestricted general fund for 2011-2012.  
 
Three line items in the Computer Services budget that are used for the maintenance and 
replacement of the district’s technological resources are:  (1) Campus LAN, (2) Computer Repair 
and Maintenance, and (3) Central IT. The funding for the first two line items has stayed 
consistent despite recent budget reductions in other areas across the district. The amount 
allocated to the third line item within the Computer Services budget has recently been 
increased by the Cuesta College Foundation. To support technology needs, the Foundation 
donated $152,000 for 2012-2013 along with a commitment to augment this account by 
$100,000 annually. (III.C.34.) As recommended by the Technology Committee and approved by 
the Planning and Budget Committee, this donation will be applied to meet institutional needs in 
these proportions:  

• 15% classroom multimedia  

• 15% computer replacement (instructional and non instructional)  

• 70% additional infrastructure support 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-33.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-16.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-34.pdf
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Additional ongoing funding for technology will be realized from the district’s participation in the 
Medical Administrative Activity program. The district has participated in this program for two 
years and is just starting its third year. The first year revenue was distributed to the 
departments that participated in the program. For all future revenue received, 45% will be 
allocated to the district’s technology needs. (III.C.35.) 
 
Strategies to Ensure Data Integrity and Security 
A key responsibility assigned to Computer Services is to ensure the integrity of the data and the 
security of faculty and student data. The district safeguards information stored electronically by 
prioritizing funding to provide for the reliability, disaster recovery, privacy, and security of that 
information.  
 

Reliability:  Computer Services ensures reliability by using multiple recovery points to 
increase recovery granularity. The district installs vendor-distributed upgrades and software 
patches as needed to maintain system reliability. The recent completion of the Learning 
Resource Center on the North County Campus was an opportunity to create a permanent 
data center at that site which will provide additional functionality and capacity for the 
district as a whole. Maintenance of technical resources is managed by Computer Services 
using an effective work order system that prioritizes requests. Computer Services 
collaborates with the Office of Academic Affairs to implement the Lab Planning Process, 
which is conducted twice a year to update software necessary for instruction in computer 
laboratories as well as classroom media stations. (III.C.36.) Maintenance contracts and 
warranties are managed by Computer Services. (III.C.33.) 

 
Disaster recovery:  Computer Services systematically backs up all data in order to provide 
strong system reliability in the event of emergencies. Data back-up is scheduled on a 
recurring basis depending on the type and sensitivity of the data source. The use of disk-to-
disk storage occurs regularly and is supplemented by disk-to-tape storage for longer data 
storage. Computer Services has implemented Virtual Machine technology to support 
servers. The addition of generator back-up to key network components minimizes the time 
necessary to make services available after a power outage event. The installation of 
uninterruptable power supplies allows for a clean shut down of computing systems in the 
event of a power outage. 

 
Privacy:  Privacy refers to the ways that the district safeguards students’ and employees’ 
personal information. The use of the portal has streamlined delivery of student information 
and has increased verification of identity as required by state and federal regulation for 
authentication. To minimize the risk from non-technical “phishing” and spam corruptions, 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-35a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-36a.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-33.pdf


 

 
101 

 

Computer Services sends regular email alerts and reminders about safe computing including 
postings on the tip-of-the-week and an online phishing game. (III.C.37.) All employees are 
trained on the Family Educational Rights and Privacy Act during their initial orientations. 
(III.C.38.) Given their role in handling student personal information, Financial Aid and 
Admission and Records staff members receive additional training as well as periodic 
reminders. 

 
Security:  Security refers to the ways that the district safeguards the network. Several 
processes and tools are used to secure the infrastructure, such as adherence to the 
Microsoft patching process, support of LANDesk, robust virus protection, and routine 
upgrades to the firewall. Controlling access to the technology infrastructure, including a 
secure wireless environment, requires effective login and password management. 
Upgrading of web browsers has added functionality that supports security between the 
district network and the Internet. District-wide reminders and online training on how staff 
and faculty contribute to maintaining the security of the system by avoiding “phishing” 
emails also contribute to infrastructure security.  
 
The importance of this issue is documented in the following Initiative in the San Luis Obispo 
County Community College District Technology Plan 2012-2017, Revised Spring 2012. 
(III.C.10.) 
 

- Initiative #7: Cuesta College’s data and network servers are protected against 
security breaches.  

  
The inclusion of security in an Initiative maintains a district focus on this important issue 
because status reports of efforts related to this Initiative will be included each year in the 
annual San Luis Obispo County Community College District Annual Technology Assessment 
and Review. (III.C.7.) 

 
Maintenance and Replacement of Technology Resources 
The district maintains a coordinated, ongoing plan for updating faculty, staff and administrator 
computers, with the target schedule replacing computers on a six-year cycle. Replacement 
needs are tracked through an inventory of technology-related assets. Hardware and software 
contracts are maintained and regularly updated by the director of Computer Services. (III.C.33.) 
This inventory establishes age-based criteria for replacement or migration of district computers 
and infrastructure hardware and software.  
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-37a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-38.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-10.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-7.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-33.pdf
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The district is in the process of transitioning from a department/divisional-based computer 
replacement process to a centralized operational computer replacement process. Prior to this 
change, personnel computer replacement was managed by departments, leaving some areas 
with aging computer resources which created a district-wide upgrade problem. The centralized 
replacement process has established an inventory list based on age and location and prioritizes 
the annual replacement of the oldest computers.  
 
In addition to the routine replacement of equipment, district faculty and administrators may 
include requests for equipment replacement through their annual Institutional Program 
Planning and Reviews or may fund equipment replacement from the departmental budgets. 
(III.C.1.) 
 
The Office of Academic Affairs works with Computer Services to determine the needs for 
replacement of student-use computer laboratories based on Institutional Program Planning and 
Reviews. This process has resulted in the consolidation of student-use laboratories and more 
effective utilization of these computer laboratories.  
 
Planning and funding for the replacement of classroom technology is managed in collaboration 
between the Office of Academic Affairs and Computer Services with input from the Technology 
Committee. Prioritization for replacement occurs annually in relation to the Institutional 
Program Planning and Reviews, Computer Services’ annual inventory tracking and prioritization 
process.  
 
District faculty and staff report any equipment failure or maintenance needs through work 
orders submitted to Computer Services. (III.C.9. ) Computer Services staff members directly 
either provide the necessary service or contracts with an outside vendor to provide that 
service. For equipment maintenance or replacement, Computer Services staff members consult 
with the appropriate division chair or director to ensure that the schedule of the work is aligned 
with the specific needs of the specific instructional or student services program or 
administrative office. 
 
Computer Services staff monitor the integrity of the software and equipment that comprise the 
district’s technological infrastructure. These systems are maintained on a regular basis and 
replacement needs are also tracked through the inventory maintained and updated by the 
director of Computer Services. (III.C.5.) 
  

http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-9.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-5.pdf
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Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.C.1.c. because the 
district provides the staffing, organization, and funding necessary to ensure the effective 
management, maintenance and operation of its technological infrastructure and equipment.  
 
The district has developed and implemented processes and hired staff to safeguard information 
that is stored electronically. These systems ensure the reliability, disaster recovery, privacy, and 
security of that information. The district has also developed and implemented processes and 
hired staff to maintain and replace technological resources as needed. 
 
Actionable Improvement Plan 
None. 
 

III.C.1.d.The distribution and utilization of technology resources support the development, 
maintenance, and enhancement of its programs and services.  
 
The San Luis Obispo County Community College District distributes and uses technology 
resources to support the development, maintenance, and enhancement of its programs and 
services.  
 
Assessment of the Distribution, Use, and Currency of Technology Resources  
To determine the distribution, use, and currency of its technology resources, the district relies 
on the two processes to identify the effective use of the technology resources and the 
institution’s needs and expectations for technology resources. A brief description of these two 
processes follows; a more detailed description is provided in the response to Standard III.C.1.  
 
The Institutional Program Planning and Review process is central for ensuring that the district 
distributes and uses technology resources to support the development, maintenance, and 
enhancement of its programs and services. All units within the district (instructional, student 
services, and administrative) complete a program review annually. As the units complete this 
document, they accomplish two tasks related to technology resources:  evaluation of the 
effectiveness of technology and identification of future technology resources that would lead to 
program improvement within the unit. Units are required to justify the technology request by 
describing how the new technology will increase the unit’s effectiveness. This justification is 
considered in the resource allocation dialogue described previously in this document.  
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• Evaluating the effectiveness of current technology:  This assessment is presented in two 
ways in Institutional Program Planning and Reviews. First is an evaluation of the unit’s 
performance for the past year relative to specific benchmarks including the ways in 
which the unit’s efforts contributed to achieving Institutional Goals and Institutional 
Objectives. As appropriate for a specific unit, this evaluation includes how technology 
resources were used. Second is an evaluation of the effectiveness of the prior year’s 
allocations using the Unit Plan Worksheet - Prior Year Unit Funding Requests. (III.C.2.) 
The worksheet requires the unit to summarize the programmatic impact of the prior 
year’s requests whether those requests were funded or not.  

 

• Improving effectiveness:  Based on this analysis of its performance, each unit submits 
funding requests for the coming year. (III.C.2.) Funding requests must be justified by 
how the new funding will be used to increase the unit’s effectiveness, including its 
effectiveness in contributing to the achievement of Institutional Goals and Institutional 
Objectives. The five categories of funding requests are personnel, supplies, equipment, 
facilities, and technology.  

 
This annual cycle is the means of tracking how each unit used its resources to improve its 
effectiveness. Units that receive resources in one year must report on how that allocation 
improved the units’ effectiveness in the next year. In this way, the district monitors whether its 
technology resources support the development, maintenance, and enhancement of its 
programs and services. 

 
The second primary process that the district uses to evaluate the effectiveness of current 
technology resources and to identify institutional technology needs is Computer Services’ 
ongoing monitoring and analysis in collaboration with the Technology Committee.  
 
Computer Services monitors the district’s technological resources in multiple ways. Primary 
among these is an annual inventory of technological resources maintained by the director of 
Computer Services. The inventory establishes age-based criteria for replacement or migration 
of district computers and infrastructure hardware and software. In addition to age and location, 
this projection is based on student-use data and the baseline standards for students, faculty, 
managerial, and classified staff established in the California Community Colleges Technology 
Master Plan 2001-2004. (III.C.6.) 

 
In addition to the inventory, other components of Computer Services’ ongoing monitoring and 
analysis that are used to evaluate the effectiveness of current technology resources and 
identify institutional technology needs are: 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-2.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-2.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-6.pdf
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• An analysis of work orders submitted to Computer Services, (III.C.9.) 

• Reports from Computer Services’ staff assigned to oversee the technology infrastructure 
(servers, network, and data storage), and  

• Input from two participatory governance committees.  
 

In collaboration with Computer Services personnel, the Technology Committee and the 
Distance Education Committee participate in Computer Services’ ongoing monitoring and 
analysis of technological resources to ensure that institutional needs and expectations are met 
by the district’s technology services, professional support, facilities, hardware, and software.  

 
Both of these strategies to monitor the distribution, use, and currency of technology resources 
rely on district-wide input beginning at the unit level. 
 
Technology Policies and Procedures  
The district’s policy on computer and network use is Board Policy 3720: 

 
Employees and students who use District computers and networks and the information they 
contain, and related resources have a responsibility not to abuse those resources and to 
respect the rights of others. The Superintendent/President shall establish procedures that 
provide guidelines to students and staff for the appropriate use of information technologies. 
The procedures shall include that users must respect software copyrights and licenses, 
respect the integrity of computer-based information resources, refrain from seeking to gain 
unauthorized access, and respect the rights of other computer users. 
 

The corresponding Administrative Procedure 3720 specifies appropriate computer and network 
use, emphasizes the importance of security and privacy, and delineates the consequences for 
inappropriate use. (III.C.39.) 
 
Provision of a Robust and Secure Technical Infrastructure  
Computer Services’ routine monitoring and maintenance procedures provide students, faculty 
and staff with a robust and secure technological infrastructure. The specific processes and tools 
include adherence to the Microsoft patching process, support of LANDesk, robust virus 
protection, and routine upgrades to the firewall. The response to Standard III.C.1.c. describes 
additional processes that the district uses to secure the its technological infrastructure. 
 
Assessment of Distance Education Equipment 
 In 2008-2009, the contract for the district’s learning management software was due for 
renewal and a major upgrade. The district took advantage of that opportunity to review other 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-9.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-39a.pdf
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learning management software systems. The Distance Education Committee conducted a two-
year review of alternative learning management systems and recommended that Moodle 
replace Blackboard. Implementation of Moodle was piloted in spring 2012 and fully 
implemented in summer 2012.  
 
The district is in the early stages of implementing this new learning management system and 
plans to administer a survey to ascertain faculty members’ and students’ satisfaction with the 
new learning management software, training, and access to support in spring 2013 as part of 
the assessment of this new learning management system.  
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.C.1.d. The district 
distributes and uses technology resources to support the development, maintenance, and 
enhancement of its programs and services.  
 
The district has developed and implemented processes to monitor the maintenance, use, and 
currency of technological resources. (III.C.1., III.C.5.) The district monitors maintenance on an 
ongoing basis by tracking the age of technological resources through an inventory, an analysis 
of work orders, and Computer staff direct monitoring of equipment. The district monitors use 
and currency of technological resources annually through faculty surveys and the technology 
requests submitted in the Institutional Program Planning and Reviews. (III.C.4., III.C.1.) The 
Technology Committee reviews the faculty survey results and collaborates with Computer 
Services to set priorities for technological resources. The Distance Education Committee 
provided the leadership for a review of the software used for distance education that led to the 
adoption of a new learning management system in 2012. 
 
Actionable Improvement Plan 
See Actionable Improvement Plan for Standard III.C.1.a. related to the evaluation of students’ 
perceptions of the new learning management software.  
 

III.C.2. Technology planning is integrated with institutional planning. The institution 
systematically assesses the effective use of technology resources and uses the results of the 
evaluation as the basis for improvement. 
 
The San Luis Obispo County Community College District integrates technology planning with 
institutional planning to systematically assess the effective use of technology resources and 
uses those results as the basis for improvement. 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-5.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-4.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-1.pdf
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Descriptive Summary 
Technology planning is integrated with both long-term and short-term institutional planning 
and is based on assessments of institutional needs.  
 
Technology and Institutional Goals 
The district’s vision for the future is articulated in its Institutional Goals, which are broad 
statements that articulate how the district intends to address current and anticipated 
challenges. The first Institutional Goal describes the district’s intention to focus resources and 
energy on student success: 
 

1. San Luis Obispo County Community College District will enhance its programs and 
services to promote students’ successful completion of transfer requirements, degrees, 
certificates, and courses.  
 

Technology is one of the tools to accomplish the corresponding Institutional Objectives: 
 

1.1:  Increase the percentage of transfer-directed students who are transfer prepared by 2% 
annually 

 
1.2:  Increase the percentage of degree- or certificate-directed students who complete 

degrees or certificates by 2% annually 
 
1.3:  Increase successful completions in distance education courses by 2% annually 
 
1.4:  Increase English as a second language credit course success and improvement rates by 

2% annually 
 
1.5:  Increase basic skills course success and improvement rates by 2% annually 

 
Many of the Action Steps in the San Luis Obispo County Community College District Strategic 
Plan 2012-2014 corresponding to these Institutional Objectives involve using technology in 
some way, such as delivering instruction, communicating with students, tracking students’ 
progress,  and collaborating with colleagues on projects. (III.C.12.) 
 
The San Luis Obispo County Community College District Technology Plan 2012-2017, Revised 
Spring 2012 echoes this focus on using technology as a tool to promote student success in the 
following Initiatives. (III.C.10.) 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-12.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-10.pdf
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Initiative #1:  The student experience at Cuesta incorporates instruction in current 
technology. The experience includes the necessary support resources for both online and 
face to face courses.  

 
Initiative #2:  All classrooms at all locations have an appropriate configuration of 
multi-media support for instruction and learning.  

 
Initiative #3:  Cuesta College has integrated student support systems to minimize hurdles to 
matriculation (admissions, orientation, assessment and testing, counseling, and student 
follow-up), and goal completion (certificate, graduation, transfer). (III.C.40.) 

 
There is clear evidence of a united focus on student success among these institutional planning 
documents, from the broad statements of the Institutional Goals to the more specific strategies 
in the Institutional Objectives and Initiatives.  
 
The Technology Plan and the Institutional Integrated Planning Cycle 
Planning for technology is integrated with both long-term and short-term institutional planning.  
 
In keeping with the integrated planning model in place at the time, the San Luis Obispo County 
Community College District, Cuesta College Technology Plan 2012-2017 relied on the Core 
Principles articulated in the San Luis Obispo County Community College District, Cuesta College 
Educational Master Plan 2011-2016 to provide a framework and direction for the Initiatives in 
this operational plan. (III.C.41., III.C.42.) 
 
In spring 2011 the Technology Committee prepared the initial draft of this long-term plan by 
first conducting research to ensure that the resulting plan would reflect the institution’s needs. 
The research included: a Strengths, Weaknesses, Opportunities, and Threats assessment, a 
series of community surveys, on-campus assessments, and comparison of current resources 
with technology standards. A small taskforce met in summer 2011 and used this data, an 
assessment of current operational needs, and the 10 Core Principles from the San Luis Obispo 
County Community College District, Cuesta College Educational Master Plan 2011-2016 to 
establish the themes and initiatives reproduced previously in this report in the response to 
Standard III.C.1.a. 
 
As a result of the district’s planning work in 2011-2012, both of the San Luis Obispo County 
Community College District, Cuesta College Educational Master Plan 2011-2016  and the San 
Luis Obispo County Community College District Cuesta College Technology Plan 2012-2017 were 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-40a.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-41a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-42a.pdf
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completed within the target timelines established in the San Luis Obispo County Community 
College District Strategic Plan 2010-2013. (III.C.42. , III.C.41. , III.C.43.) 
 
However, those planning efforts did not sufficiently fulfill the accreditation standards. In fall 
2011 a team representing the Accrediting Commission for Community and Junior Colleges 
visited campus to review the status of the district’s implementation of its integrated planning 
model and two key documents, the San Luis Obispo County Community College District, Cuesta 
College Educational Master Plan 2011-2016 and the San Luis Obispo County Community College 
District Strategic Plan 2010-2013. Although the fall 2011 team evaluation report praised the 
district for expending significant effort in trying to meet the standards on institutional planning, 
the report identified several ways in which the district’s integrated planning model and 
planning documents do not meet accreditation standards. (III.C.44.) 
 
Therefore, in spring 2012 the district devoted time and energy to reviewing and revising key 
documents as described in the response to Standard I.B.2. and I.B.3. The outcomes of these 
efforts are replacement of the Core Principles with more specific and effective Institutional 
Goals that serve as the basis for specific, measureable Institutional Objectives. The San Luis 
Obispo County Community College District Educational Master Plan 2011-2016 Addendum 
describes the rationale for the Institutional Goals and the San Luis Obispo County Community 
College District Strategic Plan 2012-2014 outlines the Institutional Objectives and Action Steps. 
(III.C.11., III.C.12.) 
 
The district also revised its integrated planning model in spring 2012. This 2012 model of 
integrated planning illustrates how the district’s planning processes link to one another in a 
cycle of evaluation, development of goals and objectives, resource allocation, plan 
implementation, and re-evaluation. A description of each component in the model of 
integrated planning is included in the San Luis Obispo County Community College District 
Integrated Planning Manual 2012. (III.C.13.) 
 
In the revised model, the purpose of operational plans, such as the technology plan, is to 
describe specific initiatives that will be undertaken to achieve the Institutional Goals and 
Institutional Objectives. These improvements to the district’s definition of planning terms and 
the establishment of Institutional Objectives based on Institutional Goals necessitated a 
revision of the San Luis Obispo County Community College District, Cuesta College Technology 
Master Plan 2012-2017. This revision, including changing the title to San Luis Obispo County 
Community College District Technology Plan 2012-2017, Revised Spring 2012, was approved in 
May 2012. (III.C.10., III.C.45.) 
 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-42a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-41a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-43a.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-44a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-11.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-12.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-13.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-10.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-45a.pdf
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Decisions about the distribution of technology resources are guided by these key documents, 
all of which were based on data that reflect the institution’s needs and involved broad 
participation in establishing institutional priorities.  
 
In addition to using Intuitional Goals, Institutional Objectives, and Initiatives to identify 
priorities, the district also uses evaluations of institutional needs to improve programs and 
services as evidenced by the following four specific examples.  
 

• This year the Cuesta College Foundation committed to donate $100,000 annually in 
perpetuity to support the institution’s technology needs. (III.C.46.) To develop a 
recommendation for the expenditure of these most-welcome funds, the Technology 
Committee used evaluations of institutional needs from three sources: 
 

1. The pattern of technology requests submitted as part of the Institutional 
Program Planning and Reviews; 

2. The pattern of work orders submitted to Computer Services; and 
3. The Initiatives in the San Luis Obispo County Community College District 

Technology Plan 2012-2017, Revised Spring 2012. 
 

• Based on an analysis of technology requests submitted as part of the Institutional 
Program Planning and Reviews and the pattern of work orders submitted to Computer 
Services in 2010-2011 the Technology Committee prioritized equipment that would 
increase the speed of the district’s network. The Technology Committee made this 
recommendation to the Planning and Budget Committee. Due to the supporting data, 
the Planning and Budget Committee agreed and put the installation of a core switch as a 
high priority for funding in 2011-2012. The core switch was installed in August 2012.  
 

• The Office of Academic Affairs and Computer Services were prompted by two 
considerations to review use data and the Institutional Program Planning and Reviews 
related to all computer laboratories. 
 

1. An Initiative in the San Luis Obispo County Community College District 
Technology Plan 2012-2017, Revised Spring 2012 (Initiative #15: Cuesta College 
will consolidate the number of student computer stations to match student 
demand with instructional necessity, while simultaneously improving the level 
and support for student computing.); and   

2. A district-wide effort to reduce expenses. 
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-46a.pdf
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Based on the analysis of use data and Institutional Program Planning and Reviews, two 
laboratories, English Department (21 computers) and Employee Professional 
Development Training Laboratory (12 computers), were repurposed and the computers 
were distributed to meet other institutional needs. 
 

• Based on student enrollment data for one of the district’s large classrooms and the 
corresponding Institutional Program Planning and Reviews, the Office of Academic 
Affairs advocated for the upgrade of multimedia equipment in the classroom. The 
technology request was reviewed by the Technology Committee and recommended 
for funding. The Planning and Budget Committee prioritized this request for funding. 
As a result, the multimedia equipment in the Humanities forum classroom has been 
replaced.  

 
In summary, the district directly links resource allocations to institutional planning and general 
fund resources in the following ways. 
 

• The Institutional Program Planning and Review process includes the requirement that 
units address how they contribute to the achievement of Institutional Goals and/or 
Institutional Objectives. (III.C.1.) 
 

• Requests for funding are prioritized by the Planning and Budget Committee using a 
rubric that gives the highest scores to proposals that will contribute to the achievement 
of the Institutional Goals and/or Institutional Objectives and that are the result of 
student learning outcome measurements. (III.C.15.) 
 

• The district has established a budget line item labeled the Institutional Objectives Fund. 
These funds will be distributed through a mini-grant process and allocations will be 
based on the extent to which the funding will contribute to the achievement of an 
Institutional Objective. (III.C.47.) 

 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.C.2. because 
technology planning is integrated with institutional planning and the district has developed and 
implemented processes to evaluate the effective use of technology resources and ensures that 
the results of those evaluations are used for program improvement.  
 
The San Luis Obispo County Community College District Technology Plan 2012-2017, Revised 
Spring 2012 (III.C.10.) is guided by the Institutional Objectives outlined in the San Luis Obispo 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-15.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-47a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-10.pdf
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County Community College District Strategic Plan 2012-2014 (III.C.12.) and these Institutional 
Objectives are based on the Institutional Goals articulated in the Cuesta College Educational 
Master Plan 2011-2016 Addendum. (III.C.11.) Decisions regarding technology purchases and 
upgrades are based unit-level technology requests submitted in Institutional Program Planning 
and Reviews as well as assessments of the district’s technology assets conducted on an ongoing 
basis by the Computer Services Department in collaboration with the Technology Committee 
and Distance Education Committee. (III.C.1., III.C.5.) The district evaluates the effective use of 
technology resources using these same processes and ensures that the results are the basis for 
program improvements. 
 
Actionable Improvement Plan 
None. 
  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-12.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-11.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-5.pdf
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Evidence for Standard III.C. Technology Resources 
 
Evidence III.C.1. Institutional Program Planning and Review Template 2013-2014  
Evidence III.C.2. Institutional Program Planning and Review Worksheets 2013-2014  
Evidence III.C.3. Technology Committee report to Planning and Budget with Technology Priority 

Matrix  
Evidence III.C.4. Faculty Technology Survey 2011-2012: Results Overview   
Evidence III.C.5. Inventory of technology  
Evidence III.C.6. California Community Colleges Technology Master Plan 2001-2004  
Evidence III.C.7. San Luis Obispo County Community College District Annual Technology 

Assessment and Review   
Evidence III.C.8. San Luis Obispo County Community College District, Cuesta College Annual 

Technology Plan and Review 2011  
Evidence III.C.9. Sample Work Orders   
Evidence III.C.10. San Luis Obispo County Community College District Technology Plan 2012-

2017, Revised Spring 2012  
Evidence III.C.11. San Luis Obispo County Community College District Educational Master Plan 

2012-2016 Addendum  
Evidence III.C.12. San Luis Obispo County Community College District Strategic Plan 2012-2014 
Evidence III.C.13. San Luis Obispo County Community College District Integrated Planning 

Manual 2012 
Evidence III.C.14. Cuesta College SharePoint screen shot 
Evidence III.C. 15. Resource Allocation Rubric 2013 
Evidence III.C.16. 2012-2013 Technology Committee Membership List 
Evidence III.C.17. Distance Education Committee membership 
Evidence III.C.18. Curriculum Distance Education Course Preparation Review 
Evidence III.C.19. Spring 2012 Progress Report on the San Luis Obispo Community College 

District Strategic Plan 2010-2013 pg. 14-16 
Evidence III.C.20. Moodle 
Evidence III.C.21. Distance Education Website 
Evidence III.C.22. Moodle Quick Reference for Students 
Evidence III.C.23. Tech Training Survey 
Evidence III.C.24. Distance Education Survey Results – Spring 2009 
Evidence III.C.25. Tech Training Topic and Schedule Survey – Fall 2012 
Evidence III.C.26.  Banner Training 
Evidence III.C.27. Faculty training on waitlist feature 
Evidence III.C.28. Specialized Tech Trainings, Spring 2012 
Evidence III.C.29. Examples of technology how-to guides 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-2.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-3.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-4.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-5.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-6.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-7.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-8.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-9.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-10.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-11.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-12.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-13.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-14.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-15.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-16.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-17.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-18.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-19.pdf
http://moodle.org/
http://library.cuesta.edu/distance/facresource.htm
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-22a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-23a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-24.pdf
https://docs.google.com/spreadsheet/viewform?formkey=dEZrakJfNEl1ZGd5Y3I1eVRxR2FMV3c6MA
http://academic.cuesta.edu/training/banner_nav_training.htm
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-27.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-28.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-29.pdf
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Evidence III.C.30. How-to materials for students on campus technologies 
Evidence III.C.31. Tech Tips for Students 
Evidence III.C.32. Tech classes offered and attended in Spring 2012 
Evidence III.C.33. Technology assets and contracts 
Evidence III.C.34. Cuesta College Foundation Budget and Technology allocation 
Evidence III.C.35. Planning and Budget Committee Minutes May 19, 2011 
Evidence III.C.36. Lab Planning Process 
Evidence III.C.37. Sample email alerts about safe computing 
Evidence III.C.38. New employee orientation on the Family Educational Rights and Privacy Act 
Evidence III.C.39. San Luis Obispo County Community College District Board of Trustees 

Administrative Procedures 3720 
Evidence III.C.40. Computer Services W.O. to support Initiative 3 
Evidence III.C.41. San Luis Obispo County Community College District, Cuesta College 

Technology Plan 2012-2017  
Evidence III.C.42. San Luis Obispo County Community College District, Cuesta College 

Educational Master Plan 2012-2016  
Evidence III.C.43. San Luis Obispo County Community College District Strategic Plan 2010-2013  
Evidence III.C.44. Follow-Up Report and Visit for the Accrediting Commission for Community 

and Junior Colleges, November 10, 2011 
Evidence III.C.45. Minutes from May 22, 2012 Board of Trustees meeting 
Evidence III.C.46. Cuesta College Foundation Budget and Technology allocation 
Evidence III.C.47. San Luis Obispo County Community College District Final Budget 2012-2013 
 
 
 
 
 
 
 

  

http://www.academic.cuesta.edu/training/QRCs_students.htm
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-31.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-32.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-33.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-34.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-35a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-36a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-37a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-38.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-39a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-40a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-41a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-42a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-43a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-44a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-45a.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-46a.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_III-C/III-C-47a.pdf
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Recommendation 7:  Financial Planning and Stability 

To meet standards, the team recommends that the college review and assess its long range 
financial and capital planning strategies to ensure sufficient funding levels for ongoing 
operations. The team also recommends that the college and the college foundation review and 
communicate the fiscal status of investments and implement appropriate protections to secure 
fiscal solvency. (Standard III.D.1.c, IIID.2.a., III.D.2.e, III.D.3) 
 
 
Descriptive Summary 
The San Luis Obispo County Community College District has fully satisfied this recommendation 
and meets all the standards referenced. In addition, the district has further addressed all the 
issues identified in the October 2011 visiting team's follow-up report. (R7.1.)  
 
The San Luis Obispo County Community College District reviewed and assessed its long-range 
financial and capital planning strategies to ensure sufficient funding levels for ongoing 
operations and communicates the fiscal status of its investments.  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-1.pdf
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Recommendation 7: Summary of the District’s Recent Progress in Fiscal Planning and Stability 

 
Where We Started in October 2009 
 

 
Where We Were in October 2010 

 
Where We Were in October 2011 

 
Where We Are in October 2012 

 Standardized the Planning and 
Budget Cycle Calendar. 
 
 Developed 10,000 FTES Strategy 
($1.1 million/year for three years). 
 
 Implemented practice to improve 
fill rate and scheduling efficiency. 
 
 Began the strategic planning 
process. 
 
 Implemented process to eliminate 
budget over expenditures. 
 
 Received Standard and Poor’s 
second highest rating. 
 
 Continued practicing financial due 
diligence to secure fiscal solvency 
of all its accounts/investments. 
 
 Continued budgeting for long-
term obligations. 
 
 
 
 Assessed and improved two 

 Developed 2010-2013 
Strategic Plan. 
 
 Assessed the 2001-2011 
Educational and Facilities 
Master Plan. 
 
 Developed rolling three-year 
budget projections. 
 
 Conducted annual and 
projected fiscal solvency studies. 
 
 Maintained deferred 
maintenance schedule for state-
funded capital improvement 
projects. 
 
 Received confirmation from 
the Accrediting Commission for 
Community and Junior Colleges’ 
Visiting Team that the Cuesta 
Foundation properly 
communicates the fiscal status 
of its investments, October 
2009. 
 
 

 Continued practice of 
developing three-year revenue 
and expenditure projections. 
 
 Developed fiscal plan. 
 
 Identified and addressed 
annual inflationary and structural 
deficits separate from budget 
reductions from the state. 
 
 Reduced expenses permanently 
by $988,600 to cover 2011-12 
inflationary deficit of $950,000. 
 
 Received approval to limit the 
contingency funds to one-third of 
the remaining balance for 
cushion for 2012-2013. 
 
 Supported improvement of 
Institutional Program Planning 
and Review process with addition 
of the technology spread sheet, 
which is a compilation of the 
district’s technology needs. 
 
 

 Continued practice of 
developing three-year fiscal 
projections as basis for budget 
planning. 
 
 Implemented budget 
monitoring systems to ensure 
alignment between actual budget 
performance and adopted 
budgets. 
 
 Adopted budget modeling 
tracking tool. 
 
 Conducted an assessment of the 
district’s long range financial and 
capital planning. 
 
 Completed and implemented 
fiscal plan. 
 
 Incorporated resource 
allocation priorities as 
recommended by the Planning 
and Budget Committee and the 
enrollment planning FTE targets 
into the budget narrative. 
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Where We Started in October 2009 
 

 
Where We Were in October 2010 

 
Where We Were in October 2011 

 
Where We Are in October 2012 

mechanisms to ensure that budgets 
are developed and resources are 
allocated based on a realistic 
assessment of financial resource 
availability, alternative sources of 
funding and expenditure 
requirements. 

 Revised board policy on 
budget process and followed it 
(Board Policy 6200). 
 
 Revised annual spring budget 
book, which was subsequently 
approved by Board of Trustees. 
 
 Implemented a separation 
incentive in a budget reduction 
effort. 
 
 Sought alignment of FTES 
targets with the state-funded 
FTES cap. 
 
 Maintained stability funding as 
“contingency funds.” 
 
 Applied the best-practices 
criteria developed by the Fiscal 
Crisis and Management 
Assistance Team. 
 
 Received credit rating SP-1+. 
 
 Continued budgeting for long-
term obligations. 
 

 Developed new “New Facility 
Integrated Planning Template” 
for Planning and Budget 
Committee. 
 
 Conducted communication 
campaign about the budget. 
 
 Developed and implemented 
budget reduction plan. 
 
 Balanced district’s 2011-12 
Final Budget, which reflected the 
budget reduction plan. 
 
 Determined that all 2010-11 
fiscal year divisional and 
departmental expenditures were 
below budgeted levels. 
 
 Continued budgeting for long-
term obligations. 
 
 Supported the enhanced 
Foundation’s Annual Fund 
Campaign goal of $200,000 to 
support instructional programs. 
 
 Assessed and improved two 

 Implemented 2012-2103 Budget 
Reduction Plan. 
 
 Developed a long-term budget 
reduction plan to produce 
balanced projected budgets while 
maintaining a contingency balance 
for five years assuming 
Proposition 30 is successful. 
 
 Developed a long-term budget 
reduction plan to produce 
balanced budgets for four years 
and a small ($31,545) deficit in the 
fifth year assuming Proposition 30 
is unsuccessful. 
 
 Implemented and funded 
Planning and Budget 
recommendation for a budget line 
item for Institutional Objectives. 
 
 Developed, implemented, 
assessed and revised a rubric for 
resource allocation. 
 
 Assessed and revised a cycle of 
integrated institutional planning 
as the basis for subsequent 
planning and resource allocation. 
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Where We Started in October 2009 
 

 
Where We Were in October 2010 

 
Where We Were in October 2011 

 
Where We Are in October 2012 

 Assessed and improved two 
mechanisms to ensure that 
budgets are developed and 
resources are allocated based 
on a realistic assessment of 
financial resource availability, 
alternative sources of funding 
and expenditure requirements. 

mechanisms to ensure that 
budgets are developed and 
resources are allocated based on 
a realistic assessment of financial 
resource availability, alternative 
sources of funding and 
expenditure requirements. 

 
 Supported Foundation Board 
approval of a standing budget of 
up to $100,000 annually for 
technology. 
 
 Continued work with capital 
outlay plan.* 
 
 Continued work with annual 
deferred maintenance plan* 
 
 Completed a comprehensive 
facilities condition assessment for 
the facilities master plan. 
 
 Implemented a template, 
Integrated Program Planning and 
Review—New Facility. 
 
 Continued budgeting for long-
term obligations. 
 
 Assessed and improved two 
mechanisms to ensure that 
budgets are developed and 
resources are allocated based on a 
realistic assessment of financial 
resource availability, alternative 
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Where We Started in October 2009 
 

 
Where We Were in October 2010 

 
Where We Were in October 2011 

 
Where We Are in October 2012 

sources of funding and 
expenditure requirements. 
 
 Developed a long-term (five 
year) budget reduction plan. 

 
 

*The Five Year Capital Outlay Plan continues to be built out with the Learning Resource Center on the North County Campus 
completed and brought on line. Added to the Five Year Capital Outlay planning process is the reporting out by the president as to 
progress and proposed changes to the plan in Planning and Budget Committee. 
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Review and Assessment of Long-range Financial Strategies 
 
The district has had a history of having a standing item on the Board of Trustees meeting 
agenda titled “College Planning and Budget Development.” The vice president of Administrative 
Services uses that agenda item to inform and discuss with the board monthly issues regarding 
financial stability. Historically, the board has scheduled a “Board Budget Workshop” each June. 
In spring 2012, the superintendent/president directed the vice president of Administrative 
Services to add a second annual “Board Budget workshop” to the Board of Trustees agenda 
each February after the governor releases the proposed budget for the following fiscal year. 
(Standard III.D.1.d, Standard III.D.2.c, Standard III.D.3.b) 
 
The district conducted an assessment of its long-range financial and capital planning strategies 
in spring 2012 and documented that assessment in the San Luis Obispo County Community 
College District Long term Fiscal Plan 2012-2016. (R7.2.) This operational plan begins with a 
review of federal and state economic issues and the district’s integrated planning model. (R7.3.) 
In the context provided by these two overviews, the operational plan addresses the following 
four aspects of the district’s financial status in support of the district’s mission, Institutional 
Goals, Institutional Objectives and program review. (Standard III.D.1.a, Standard III.D.1.b, 
Standard III.D.1.d, Standard III.D.2.c, Standard III.D.2.e, Standard III.D.3.a, Standard III.D.3.b, 
Standard III.D.3.c, Standard III.D.3.e, Standard III.D.3.h) 
 

• District Budget Performance 

• Budget Development 

• Long-term Obligations 

• Pending Capital Needs 
 
Each facet of the district’s financial status is described and issues are identified. For each 
identified issue, strategies to address the issue are presented along with benchmarks that 
describe how the district will assess whether the issue was successfully resolved. Progress on 
implementing the strategies will be documented annually, first in the Spring 2013 San Luis 
Obispo County Community College District Progress Report on Strategic Plan 2012-2014 and 
then in the subsequent progress reports. Following is a brief summary of the four components 
of the long-term fiscal plan.  
  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-2.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-3.pdf
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District Budget Performance  
The district uses sound and conservative fiscal practices resulting in its ending balance 
improving at a time when that would not be anticipated due to reductions in state 
apportionment. (Standard III.D.2.a, Standard III.D.2.e, Standard III.D.3.a) 
 
Ending balances include both the 6% general reserve of state and local revenue as required 
by Board Policy 6200 as well as the contingency reserve. (R7.4.) 

 

Fiscal Year 
Ending 
Balance 

Ratio of 
General Fund 

Ending Balance 
to General 

Fund 

Expenditures 

6% of Local and 
State Revenue 

as Reserve 
Required by the 

Board 

Contingency 
Reserve: Fund 

Balance in Excess 
of 6% Reserve 

2005-2006 $ 3,380,863 6.6% $ 2,828,833 $ 552,030 

2006- 2007 $ 3,975,018 8.3% $ 3,098,529 $ 876,489 

2007-2008 $ 3,742,555 7.5% $ 3,258,613 $ 483,942 

2008-2009 $ 4,550,345 8.8% $ 3,380,863 $ 1,169,482 

2009-2010 $ 5,249,882 10.5% $ 3,191,180 $ 2,058,702 

2010-2011 $ 7,337,681 14.4% $ 3,234,150 $ 4,103,531 

2011-2012 $ 5,901,491 12.0% $ 3,015,329 $ 2,886,162 

 
In 2008-2009 at the beginning of state reductions in apportionment, the Planning and 
Budget Committee recommended that the district create a contingency reserve and that 
departments conserve their unit-level budgets to the fullest extent possible. Despite the 
temptation to use contingency and departmental funds to avoid painful budget reductions 
and to meet short-term needs, this recommendation was approved and continues to be 
implemented. As a result, the district has conscientiously increased the amount of its 
contingency reserve over the past three years. This increase in the contingency reserve 
maintains the district’s financial solvency and ensures payment of its obligations. (Standard 
III.D.1.a, Standard III.D.1.b, Standard III.D.1.c, Standard III.D.1.d, Standard III.D.3.a, 
Standard III.D.3.b, Standard III.D.3.c, Standard III.D.4) 
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-4.pdf
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The amount of the contingency reserve in 2010-2011 is greater than the preceding year and 
following year due largely to $776,000 in growth funds. Although these growth funds were 
awarded in 2010-2011, they were held in the contingency reserve until the dollars were 
received at the end of that fiscal year. This strategy is in keeping with the district’s risk 
management strategy of spending growth funds in the fiscal year following the award of 
those funds to safeguard against adjustments made by the Chancellor’s Office or other 
funding changes enacted by the state.  
 
In the 2012-2013 Budget, the contingency balance dropped to $1.3 million, which is above 
the required reserve. Based on Five Year Cash Flow projections, the district has developed a 
Long Term Budget Reduction Plan (2013-2017) to stop deficit budgets and bring fiscal and 
operational stability to the district. (R7.5.)  
 
In addition to the district-wide dialogue on fiscal planning related to the development of the 
long-term fiscal plan and the development of budget reduction plans, the district also 
assessed its financial practices by contracting with a former chief business officer to provide 
an external expert’s evaluation of the district’s financial status and to provide feedback on 
the draft long-range fiscal plan. This evaluation was conducted in three phases. First, the 
consultant reviewed the draft long-range plan; budget documents for 2010-2011 and 2011-
2012; the CCFS 311 financial reports; and audits for the past three years. Second, the 
consultant made a site visit. Following the document review, the consultant developed a 
series of follow-up questions and met with key individuals, such as the vice president of 
Administrative Services, the Fiscal Services director, the co-chairs of the Planning and 
Budget Committee, and the Accreditation Steering Committee. The third phase was the 
preparation and delivery of a formal report which culminates with the following. Refer to 
Appendix C of the long-term fiscal plan for the complete report. (Standard III.D.2.a, 
Standard III.D.3)  

 
The district has a reasonable fund balance, a solid plan to bring expenditures in 
line with available revenues and defined, limited, long term debt with which to 
contend. The fiscal operation of SLOCCCD, like all other districts, can be made 
stronger and budget materials can be presented more clearly, but the underlying 
foundation appears to be solid. (R7.6.) 

 
The consultant’s one recommendation for improvement in fiscal operations was for the 
district to improve budget monitoring systems to ensure a closer alignment between actual 
budget performance and the adopted budget plan. In response to this recommendation, 
the district developed and implemented two systems to monitor departmental budgets 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-5.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-6.pdf
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more closely. First, the budget accountant has been assigned responsibility to conduct 
ongoing reviews of each department’s budget to ensure that expenditures by each 
department are within the budgets and that funds are being spent according to contractual 
agreements as well as district policies and procedures. Second, Fiscal Services developed a 
forecasting tool to compare actual and estimated spending against budget funds to provide 
early detection of budget variances. This forecasting tool was presented to the Board of 
Trustees in June 2012 and will be reviewed monthly throughout the spring semester 2013 
to prevent over-expenditures. (R7.7., R7.8.; R7.9.) (Standard III.D.2.a, Standard III.D.2.b, 
Standard III.D.2.c, Standard III.D.2.e) 
 
Given the current economic realities, another facet of the district’s budget performance is 
its ability to make the difficult albeit necessary reductions in personnel and programs. The 
details of the district’s process and the Budget Reduction Plan 2012-2013 are included in 
this response to Recommendation 7 under the heading “Review and Assessment of Fiscal 
Solvency.”  

 
Budget Development  
The budget development process begins with the development of budget assumptions. 
These assumptions are the fiscal facts that serve as the basis for the development of 
budgets across the district. 
 
Each February the Planning and Budget Committee drafts budget assumptions, reviews the 
draft assumptions with College Council, and modifies them as needed throughout the spring 
so that these realistically reflect the impact of external decisions, such as the level of state 
apportionment. For example, following are the fiscal guidelines that serve as the basis for 
the budget assumptions in the 2012-2013 Budget. (R7.10.) (Standard III.D.1.a, Standard 
III.D.1.d, Standard III.D.2.c, Standard III.D.3.c, Standard III.D.4) 

 
1. The district’s budget will be balanced 

 
2. Budget will be reflective of the state’s budget fluctuations 

• Budget for carry forward of 2011-2012 mid-year reductions to support 
compliance with the 50% Law. 

• Recognize salary/benefit savings from reduction in class offerings as a result of 
workload reductions. 

• Develop and offer a schedule of classes that reflect the funded FTES for 2012-
2013. 

• Plan for cuts of $3 million to budget. 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-7.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-8.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-9.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-10.pdf
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• Consider not using stabilization apportionment funds for balancing of the 2012-
2013 budget. Budget the balance of funds in a contingency account for possible 
mid-year cuts. 

• Set up escrow account for predicted budget reduction/shortfalls, i.e. property 
tax, student fees, growth 

 
3. Recognize changes in ongoing expenses 

• Recognize changes in budget lines 1000, 2000, and 3000 (salaries and benefits) 
due to Step and Column movement 

• Recognize changes in Public Employee Retirement System rate 

• Recognize changes in State Teachers’ Retirement System rates 

• Recognize changes in Worker’s Compensation Insurance Premium  

• Assume an inflationary factor of 3.258% for operational expenses (5000s) 
$210,018. 

• Recognize changes in the State Unemployment Insurance rate 

• No adjustment for Cost-of-Living Adjustment (positive or negative) from the 
state 

• Budget current ongoing district obligations that have not been previously 
budgeted 

• Maintain required level of match by the district to categorical programs 

• Budget for long-term obligations 
 
4. Budget for 2012 Faculty Volunteer Separation Incentive Plan 

 
5. Recognize an Institutional Objectives Fund of $5,000 for 2012-2013. 

 
6. Recognize a Technology Fund. 
 
7. Do not exceed appropriations limit as calculated on the Gann Limit Worksheet 

 
The Board of Trustees reviews and approves the budget assumptions as it reviews and 
approves the tentative and final 2012-2013 budgets. (R7.11., R7.12.) 
 
In addition to the fiscal guidelines, budgets are developed contingent on resource allocation 
decisions. Institutional planning begins with an evaluation of the institution’s effectiveness 
in meeting its mission. Based on that evaluation the district develops Institutional Goals to 
articulate how it intends to improve its institutional effectiveness. The Institutional Goals 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-11.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-12.pdf
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are the basis for Institutional Objectives that describe the specific strategies that will be 
used to achieve the Institutional Goals. Resource allocation decisions are based on unit-
level funding requests submitted in Institutional Program Planning and Reviews. The district 
evaluates the effective use of its resources by documenting its accomplishments related to 
the Institutional Goals and Institutional Objectives in an annual progress report. The San 
Luis Obispo County Community College District Integrated Planning Manual 2012 defines 
planning terms and outlines the processes and timelines for each component in the 
district’s integrated planning model. (R7.3.) (Standard III.D.1.a, Standard III.D.1.b, Standard 
III.D.1.d, Standard III.D.2.c, Standard III.D.3.c, Standard III.D.4) 

 
In the spring 2012 assessment of its budget development process, the district identified the 
need for more obvious links between the budget assumptions and institutional planning. 
The district established the following processes to make the link between resource 
allocations and planning more transparent.  

 

• The Institutional Program Planning and Review process includes the requirement 
that units address how they contribute to the achievement of Institutional Goals 
and/or Institutional Objectives. (R7.13.) 
 

• Requests for funding are prioritized by the Planning and Budget Committee using a 
rubric that gives the highest scores to proposals that will contribute to the 
achievement of the Institutional Goals and/or Institutional Objectives or proposals 
that are the result of student learning outcome measurements. (R7.14.) 
 

• The district has established an Institutional Objectives Fund. These funds will be 
distributed through a mini-grant process and allocations will be based on the extent 
to which the funding will contribute to the achievement of an Institutional Objective. 
(R7.15.) 

 
Long-term Obligations  
The district assesses its efforts to plan for and address long-term obligations. (Standard 
III.D.1.b, Standard III.D.1.d) Both the district’s annual self-assessment and the consultant’s 
assessment included a review of the district’s long-term obligations as summarized below. 
(Standard III.D.1.c, Standard III.D.3.c) 
   

• Banked Compensated Absences (vacations) 
Board Policy 7340 limits accrued vacation time to two years paid leave. (R7.16.) In 
2007-2008, the district was obligated to approximately $100,000 in vacation time 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-3.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-13.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-14.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-15.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-16.pdf
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that exceeded the board’s limit of two years paid leave. The district developed and 
implemented a process for notifying supervisors each January and throughout the 
spring about the vacation status for all administrators and classified staff and 
directing the supervisors to enforce the board’s limit of a maximum of two years 
paid leave. This process has resulted in a dramatic reduction of the obligation for 
vacation time in excess of two years paid leave; that obligation is now approximately 
$15,000 per year. The district budgets a total of $59,000 annually to cover 
compensated absences such as vacation, comp time, and payouts to employees who 
leave the district. (R7.10.) 

 

• Certificates of Participation 
In the past decade, the district issued certificates of participation three times: 2003, 
2006, and 2009. The district includes the repayment of these obligations as a line 
item in its budget similar to other expenditure categories and has made all 
certificates of participation payments on schedule. (R7.10.) This expenditure is 
funded through the general fund and from revenues generated by the student 
center fee, parking fees, and the bookstore. The 2003 certificate of participation will 
be completely paid in the 2018-2019 fiscal year which will decrease this obligation 
by 17% annually. The repayment schedule for the certificates of participation is 
included in the long-term fiscal plan. (R7.2.) 

 

• Other Post-Employment Benefits  
In contrast to many other community college districts, the San Luis Obispo County 
Community College District’s obligation for retirees’ medical benefits is minimal 
because the district does not directly contribute to medical benefits for retirees, 
with the exception of funding the medical benefits for one former 
superintendent/president. (R7.17.) Retirees are granted the opportunity to 
participate in the district’s medical plans at their own expense. However, there is a 
slight cost to the district for allowing retirees to participate in the district’s health 
insurance because allowing the older age group into the plan raises the rates for 
everyone in the plan.  

 

• Load Banking 

The district’s fiscal obligation for load banking averages approximately $200,000 
annually and is budgeted in the year in which it is used. (R7.10.) 

 

• Salary Schedule (Step and Column) 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-10.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-10.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-2.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-17.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-10.pdf
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The district annually estimates and budgets changes to salaries through position 
control. (R7.10.) The impact of the salary schedule on the general fund is contingent 
on several factors including years of service, reclassifications, and profession 
development credit.  

 
Pending Capital Needs  
The district has taken steps to identify the needs for funding capital planning as well as the 
subsequent operational costs. (Standard III.D.1.a, Standard III.D.1.b, Standard III.D.3.b, 
Standard III.D.3.c, Standard III.D.4) 
   
The district completed the San Luis Obispo County Community College District Facilities 
Master Plan 2011-2021. (R7.18.) This master plan includes a comprehensive Facilities 
Condition Assessment and based on that analysis itemizes the increased need for 
renovation of the district’s aging structures. The district’s capital planning projects are 
identified on the Five-year Capital Outlay Plan. (R7.19.) The current projects are three 
buildings at the North County Center (trades and technology, humanities, and early 
childhood education) and one building at the main campus in San Luis Obispo 
(mathematics). Currently, funding is not available for these projects.  
 
Other capital projects on the horizon are scheduled maintenance, upgrade of the 
technology network infrastructure, building modernization, distance education 
infrastructure, and a South County Facility.  
 
To ensure that the district continues to be mindful of future obligations related to bringing 
new buildings online, the district added a template to the annual program review process 
titled Institutional Program Planning and Review – New Facility. (R7.20.) This template 
consolidates the following information related to a new facility.  
 

• Key dates related to the capital project 

• Funding sources; 

• Staffing plan; and 

• Other anticipated recurring costs. 
 
This template is completed once funding for a capital project has been identified. This new 
template provides the Planning and Budget Committee with the information needed to 
forecast operational costs and consider the planning dates and projected operational costs 
during budget development. (Standard III.D.2.c, Standard III.D.3.c) 
     

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-10.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-18.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-19.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-20.pdf
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To safeguard the delivery of student learning programs and services, the district established 
a separate contingency account for facilities repairs and maintenance by allocating 
$375,000 per year to a capital outlay fund. (R7.10.) Despite budget reductions in other 
areas of the district, this amount has remained stable in recent years. The capital outlay 
fund is used sparingly either to prevent emergencies in facilities or to remedy such 
emergencies. The capital outlay fund is rolled over each year and includes approximately 
$900,000 at the beginning of the 2012-2013 fiscal year. The district intends to expend about 
one third of this amount in 2012-2013 on preventative maintenance projects and to 
maintain the remaining two-thirds as a contingency for unanticipated repairs. (Standard 
III.D.3.a) 
  
Given the economic forecast for the next four years, state funding for capital projects is 
unlikely. Potential strategies to fulfill these future capital needs are loans; reassignment of 
funds from the current budget; lease purchase agreements; a capital fund campaign; and a 
general obligation bond campaign. (Standard III.D.3.e) 

 
In late spring 2012, the district considered pursuing a general obligation bond in the 
November 2012 election. Though elements of the November 2012 election seemed to favor 
the passage of a bond, feedback from the community to the Board of Trustees was that the 
district should focus on satisfying accreditation concerns rather than pursuing a general 
obligation bond. Donors were generous in raising funds to help with accreditation, but they 
were clear that they were not interested in financially supporting a bond until accreditation 
had been reaffirmed. Therefore, the Board of Trustees did not move to pursue a bond in the 
November 2012 election. The Board of Trustees did give direction of the district to 
investigate the possibilities for pursuing a general obligation bond in advance of the 
November 2014 election. (R7.21.) 

 
Review and Assessment of Fiscal Solvency   
The San Luis Obispo County Community College District assures its continued fiscal solvency 
through ongoing monitoring of its budget as described in the previous section and the 
development and implementation of budget reduction strategies as needed. (Standard 
III.D.1.a, Standard III.D.1.b, Standard III.D.1.c, Standard III.D.1.d) 
 
Given the series of annual reductions in state apportionment funding, the district has been 
challenged with the task of developing Budget Reduction Plans for each of the past two years. 
(R7.22., R7.23.) The process used to develop Budget Reduction Plans has been collaborative 
with frequent communications distributed district-wide. (Standard III.D.1.d) 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-10.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-21.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-22.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-23.pdf
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The process for developing the Budget Reduction Plan 2012-2013 is as follows.  
 

• The Planning and Budget Committee and College Council met jointly to develop the 
format for proposals for reductions and budget reduction guidelines. The format and 
guidelines were distributed to the President’s Cluster, Academic Affairs, Administrative 
Services, and Student Services Clusters. 

 

• The clusters developed proposals of reductions and submitted these to the Planning and 
Budget Committee. 
 

• The superintendent/president and Planning and Budget Committee co-chairs held a 
public forum to present and hear feedback on the reductions proposed by each cluster. 

 

• Planning and Budget Committee consolidated the proposals and members distributed 
the proposals to their constituents with a request for feedback. 
 

• Planning and Budget Committee finalized the draft recommendations based on the 
input and prepared a recommendation for the superintendent/president.  
 

• The superintendent/president and Planning and Budget co-chairs held a public forum to 
present the Planning and Budget Committee recommendation and to solicit feedback.  
 

• The vice president of administrative services consolidated feedback to finalize the 
Budget Reduction Plan 2012-2013. 
 

• The superintendent/president held a public forum to present the Budget Reduction Plan 
2012-2013 and solicit feedback. 
 

• The superintendent/president finalized the Budget Reduction Plan 2012-2013 and 
presented the plan to the Board of Trustees.  

 
The budget reduction guidelines as included in the budget criteria for the 2012-2013 budget 
follow. (R7.10.) (Standard III.D.1.d) 
 

• Address the annual structural/inflationary deficit. 
 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-10.pdf
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•  Use contingency dollars only if mid-year reduction occurs. 
 

•  When making reductions, keep in mind the core areas of programs:  career/technical, 
transfer, basic skills. 

 

•  Replace only those positions that are essential. 
 

•  Where possible implement proportionate reductions in services that directly affect 
students. 

 

•  Reorganize functions and resources that lead to reduced duplication of effort and 
improved efficiency. 

 

•  Preserve some ability to serve students district-wide. 
 
The final Budget Reduction Plan 2012-2013 reduced $3 million from the general fund budget 
and was approved by the Board of Trustees on April 4, 2012. (R7.24.) By implementing this 
plan, the district realized significant budget reductions on July 1, 2012, due to the following 
actions. (Standard III.D.1.c) 
 

• Eliminated 26 positions, some vacant and some requiring layoffs; 
 

• Instituted furloughs by reducing the work month for managers’ salaries resulting in a 5% 
salary reduction;  
 

• Negotiated a furlough program with classified staff resulting in a 5% salary reduction; 
 

• Consolidated departments within the district to create efficiencies;  
 

• Froze vacancies of managers, classified and faculty; 
 

• Offered a Retirement Incentive Program for faculty; 
 

• Approved voluntary contract reductions for two full-time faculty members;  
 

• Approved voluntary requests for leave without pay. 
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-24.pdf
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In addition to these actions, the district realized $259,000 in savings from the prior year’s 
Separation Incentive Plan.  
 
The district has historically been a “small sized” college. In 2008-2009, due to high student 
demand, the district met the threshold for “mid-size” college and therefore had $1.1 million 
added to its base budget. In subsequent years, revenues, workload and student demand fell, 
and it was not fiscally feasible to retain the threshold, even though the cap was lowered  
proportionally for mid-sized colleges. However, in 2011-2012, Planning and Budget 
recommended to the superintendent/president that the 2012 summer session be significantly 
increased in order to attempt to reach again the threshold for mid-sized college in an effort to 
retain the additional $1.1 million in the budget that the district had received for the previous 
four years. While the 2012 summer FTES goal was achieved, the total FTES earned in 2011-2012 
was unfortunately insufficient to meet the threshold. (Standard III.D.1.b) 
 
There is no debt consequence as a result of the attempt to reach mid-sized college status. The 
district has taken on no additional debt. Debt payments are recognized in the budgeting 
process and paid as scheduled. In fact, the series A of the 2009 certificate of participation is 
scheduled to be paid in full on October 15, 2012. (Standard III.D.1.c, Standard III.D.3.e)  
 
The final budget for 2012-2013 has been adjusted to recognize lower state revenue since the 
district did not meet the mid-size threshold and includes $1.3 million in contingency funds 
above the required reserve if Proposition 30 is successful. In order to ensure $1.3 million in 
contingency funds above the required reserve, additional reductions of operational costs of at 
least $275,000 will occur as outlined in the 2012-2013 Budget Reduction Plan Addendum in the 
2012-2013 Final budget.  (R7.10.)  (Standard III.D.1.a, Standard III.D.1.b, Standard III.D.1.c, 
Standard III.D.1.d, Standard III.D.3.a) 
 
Five-year cash flow projections (2012-2017) have been revised based upon expected scenarios 
relating to Proposition 30 either passing or failing. These five-year projections were used to 
develop a comprehensive five-year budget reduction plan with triggers based upon the success 
or failure of Proposition 30. The Long Term Budget Reduction Plan (2013-2017) provides 
consistency and stability both fiscally and organizationally for the district. (R7.5.) (Standard 
III.D.1.b, Standard III.D.3.a) 
 
The implementation of either scenario will be determined by the outcome of Proposition 30 in 
the November 2012 election and/or by current negotiations with labor groups. These 
negotiations may result in a change in the number of programs and courses eliminated, but will 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-10.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-5.pdf
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not affect the target reductions and their associated projections. During the October 3, 2012, 
Board of Trustees meeting, the board approved the Long Term Budget Reduction Plan. (R7.25.) 
 
Review and communicate the fiscal status of both college and college foundation investments  
The San Luis Obispo County Community College District dedicates its resources to fulfilling its 
student learning mission and has only two investments: 
 

• Deposit of general fund reserves with the San Luis Obispo County Treasury, an agency 
that invests this money along with money from other public entities and 

• Required reserve for the certificates of participation held in trust with U.S. Bank. 
 
The interest earned from the general fund is reported as general fund revenue in the district’s 
tentative and final budgets that are reviewed and approved by the Planning and Budget 
Committee and the Board of Trustees. Interest earned from the required reserve for the 
certificates of participation for fiscal year 2011-2012 was $1,213. 
 
The annual audit report assesses all investment documents including revenue from earned 
interest. (R7.26.) The audit report is presented to the Board of Trustees in late fall after it is 
reviewed by the Audit Committee that includes two board members. The minutes for this 
board meeting and the budgets are posted on online which makes them available across the 
district and to the public. (Standard III.D.2.a)  
 
The Cuesta College Foundation raises funds for the district as an independent non-profit 
501(c)3 corporation. This fund-raising in the name of the district supports students through 
scholarships and supports district programs through grants. For example, in 2011-2012 the 
foundation provided 294 scholarships to 212 students for a total of $133,210 and allocated 
$152,000 for technology infrastructure and $150,000 for other program-specific grants in 2012-
2013. The Cuesta College Foundation raises these funds through partnerships with community, 
civic, health care, municipalities and businesses. The Cuesta College Foundation is audited by an 
independent auditing firm and the foundation’s investments are evaluated in this audit. The 
foundation’s audit is presented to the Foundation Board upon its completion in the fall and is 
included as a component unit within the district’s annual audit report submitted to the Board of 
Trustees in December. (R7.27.) (Standard III.D.2.b, Standard III.D.3.b) 
 
Self Evaluation 
The San Luis Obispo County Community College District is in compliance with Recommendation 
7 because the district has reviewed and assessed its long-range financial and capital planning 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-25.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-26.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-27.pdf
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strategies to ensure sufficient funding levels for ongoing operations and communicates its 
financial status across the district.  
 
The district conserves and allocates its financial resources to support student learning, mission, 
goals, and distribution of financial resources to support the development, maintenance, and 
services of the district. In spring 2012 the district assessed facets of its financial operations and 
documented those results in the San Luis Obispo County Community College District Long-term 
Fiscal Plan 2012- 2016. (R7.2.) This operational plan addresses four aspects of the district’s 
financial status: District Budget Performance; Budget Development; Long-term Obligations; 
Pending Capital Needs. The district’s conclusions are as follows. 

 

• District Budget Performance:   The district’s practices for managing its financial 
resources were found to be strong based on self-assessment reviews as well as by a 
review by an expert external to the district. The district’s assessment of its budget 
performance is that there is a solid foundation of processes and a contingency fund that 
both support the district’s continued use of its resources to maintain strong student 
learning programs and services. 
 

• Budget Development:  The district’s efforts in spring 2012 to more clearly link budget 
development to institutional planning has significantly improved these processes which 
are documented in the San Luis Obispo County Community College District Integrated 
Planning Manual 2021. (R7.3.) 
 

• Long-term Obligations:  Assessment of long-term obligations by the district and the 
consultant conclude that the district has a solid plan to fulfill its long-term obligations. 
The district has met all long-term obligations to date and budgets for these on an 
ongoing basis. (R7.10.) Certificates of participation payments equaled 1.87% of the 
unrestricted general fund budgeted expenditures in 2011-2012. While it is a cost to the 
district, the district conservatively manages other long term liabilities to minimize the 
impact of these long-term obligations. For example, salaries and benefits were only 78% 
of budgeted expenditures in 2011-2012. Additionally, the district does not have a 
significant long-term obligation for retiree health benefits. Prudent management of the 
district’s total long-term obligations has allowed and will continue to allow the district 
to meet its long-term obligations.  

 

• Pending Capital Needs:  The district completed the San Luis Obispo County Community 
College District Facilities Master Plan 2011-2021. (R7.18.) This master plan includes a 
comprehensive facilities condition assessment and based on that analysis itemizes the 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-2.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-3.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-10.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-18.pdf
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needs for renovation of the district’s aging structures. With the likelihood of no 
matching state funds for capital construction in the foreseeable future, capital 
fundraising efforts and/or a local bond may be the district’s only practical option to 
fulfill these facility needs. The district has continued to budget $375,000 annually for 
scheduled maintenance to provide for preventive repairs and maintenance. 
 

The district has assessed and revised collaborative processes for budget reductions and in each 
of the past two years has made the hard choices necessary to implement budget reductions. 
The 2012-2013 Budget Reduction Plan is already being implemented with a number of 
personnel changes and department consolidations that were effective at the beginning of July 
2012. (R7.23.) In fall 2012, the district developed a Long Term Budget Reduction Plan 2013-
2017 that extends the budget reduction target to include the full amount that must be reduced 
in the next five years with consideration of success or failure of proposition 30. (R7.5.) 
(Standard III.D.1.c, Standard III.D.1.d, Standard III.D.3.h) 
 
Actionable Improvement Plan 
None. 
 
  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-23.pdf
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Evidence for Recommendation 7: Financial Planning and Stability 
 
Evidence R7.1. The Visiting Team Follow Up Report 2011 Response 
Evidence R7.2. San Luis Obispo County Community College District Long-term Fiscal Plan 2012-

2016 
Evidence R7.3. San Luis Obispo County Community College District Integrated Planning Manual 

2012 
Evidence R7.4. San Luis Obispo County Community College District Board of Trustees Board 

Policy 6200 
Evidence R7.5. Long Term Budget Reduction Plan 2013-2017 
Evidence R7.6. Report of Fiscal Status April 6, 2012 prepared by Michael Hill, consultant, 

College Brain Trust 
Evidence R7.7. San Luis Obispo County Community College District Long-Term Fiscal Plan 2012-

2016 Appendix C 
Evidence R7.8. 2011-2012 Financial Projections-Budget Forecasting Tool 
Evidence R7.9. Minutes of June 2012 Board of Trustees Meeting 
Evidence R7.10. San Luis Obispo County Community College District Final Budget 2012-2013 
Evidence R7.11. Minutes of June 6, 2012 Board of Trustees Meeting 
Evidence R7.12. Minutes of September 13, 2012 Board of Trustees Meeting 
Evidence R7.13. Institutional Program Planning and Review Template 2012-2013 
Evidence R7.14. Resource Allocation Rubric 2013 
Evidence R7.15. San Luis Obispo County Community College District Final Budget 2012-13 

Institutional Objectives Fund 
Evidence R7.16. San Luis Obispo County Community College District Board of Trustees Board 

Policy 7340 
Evidence R7.17. Actuarial Study of Retiree Health Liabilities as of October 1, 2009 
Evidence R7.18. San Luis Obispo County Community College District Facilities Master Plan 2011-

2021 
Evidence R7.19. Five Year Capital Outlay Plan  
Evidence R7.20. Integrated Planning New Facility Template 
Evidence R7.21. May 22, 2012 Board of trustees minutes regarding direction by the Board 

regarding a bond in November 2012 
Evidence R7.22. Budget Reduction Plan 2011-2012 
Evidence R7.23. Budget Reduction Plan 2012-2013 
Evidence R7.24. Minutes of April 4, 2012, Board of Trustees Meeting 
Evidence R7.25. Board of Trustees Meeting October 3, 2012 (Long Term Budget Reduction Plan 

2012-2017) 
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http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-7.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-8.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-9.pdf
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http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-12.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-13.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-14.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-15.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-16.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-17.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-18.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-19.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-20.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-21.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-22.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-23.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-24.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-25.pdf
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Evidence R7.26. San Luis Obispo County Community College District Annual Financial Report 
2010- 2011 

Evidence R7.27. Cuesta College Foundation Audit 2010-2011 
 
 
 
 
  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-26.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2012showcause_rec7/R7-27.pdf
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Standard III.D. Financial Resources 

Financial resources are sufficient to support student learning programs and services and to 
improve institutional effectiveness. The distribution of resources supports the development, 
maintenance and enhancement of programs and services. The institution plans and manages its 
financial affairs with integrity and in a manner that ensures financial stability. The level of 
financial resources provides a reasonable expectation of both short-term and long-term 
financial solvency. Financial resources planning is integrated with institutional planning at both 
college and district/system levels in multi-college systems. 
 

III.D.1. The institution relies upon its mission and goals as the foundation for financial planning. 

III.D.1.a. Financial planning is integrated with and supports all institutional planning. 
 
The San Luis Obispo County Community College District has assessed and revised its cycle of 
integrated institutional planning that relies on its mission and Institutional Goals as the basis for 
subsequent planning and resource allocations.  
 
Descriptive Summary 
In spring 2012 the San Luis Obispo County Community College District assessed its integrated 
planning model and revised planning processes. This process included refining its planning 
lexicon to more clearly communicate the ongoing systematic evaluation cycle that it uses to 
measure the effectiveness of planning, program review, resource allocations, and program 
outcomes. The integrated planning model and the processes and timeline for each component 
in the model are documented in the San Luis Obispo County Community College District 
Integrated Planning Manual 2012. (III.D.1.) 
 
This revised San Luis Obispo County Community College District model of integrated planning 
explains how the components in district’s institutional planning processes link to one another in 
a cycle characterized by these steps: evaluation, development of goals and objectives, resource 
allocation, plan implementation, and re-evaluation. It is through the annual sequence of these 
planning practices that the district assesses institutional effectiveness and uses those 
assessments to continually improve the district’s services to students.  
 
The district mission is the starting point for planning and resource allocations. The district 
evaluates its effectiveness in meeting its mission and develops Institutional Goals to address 
those issues that are or might become barriers to the district’s success in meeting its mission. 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-1.pdf
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Institutional Objectives are based on these Institutional Goals, and resources are allocated 
based on the connection between the funding request and Institutional Goals and Institutional 
Objectives. These links clearly reflect the importance the district places on ensuring that all 
resources are dedicated to fulfilling the district mission.  
 
The Institutional Program Planning and Reviews are the primary source of direction for the 
allocation of resources from the general fund. This process is based on unit-level input which 
reflects district-wide participation in setting funding priorities for the coming year. (III.D.2. ) 
 
Through this program review process, units identify and prioritize needs for personnel, 
facilities, supplies, equipment, and technology. Once the units complete the Institutional 
Program Planning and Review documents, requests for resources are reviewed and evaluated 
in the following sequence.  
 

1. Division chairs and directors consolidate and prioritize the funding requests. If funding 
requests can be funded at the departmental level, these funding requests are removed 
from the prioritized list that is forwarded to the appropriate cluster manager 
(superintendent/president, vice-presidents, and deans). (III.D.3.) 
  

2. Cluster managers collaborate with faculty and staff within the cluster to further 
consolidate and prioritize requests on a cluster-wide basis. If funding requests can be 
funded at the cluster level, these funding requests are removed from the list that is 
forwarded to the Planning and Budget Committee. (III.D.4.) 
 

3. Cluster managers forward the cluster’s prioritized list of requests for staffing, 
equipment, supplies, and equipment to the Planning and Budget Committee. Requests 
for technology are forwarded to the Technology Committee that then conducts a 
technical assessment of the requests, consolidating requests for technology with similar 
requests where possible. The Technology Committee ranks the technology requests 
based on the level of impact, level of need, and current fiscal priorities and forwards 
their recommendation to the Planning and Budget Committee. (III.D.5. ) 
 

4. With consideration of the clusters’ prioritized lists and the Technology Committee’s 
recommendation, the Planning and Budget Committee prepares the final list of 
institutional priorities using a Resource Allocation Rubric that weighs each funding 
request based on the extent to which it is justified according to one or more of the 
following categories. (III.D.6. ) 

 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-2.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-3.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-4.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-5.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-6.pdf
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• Program Review 

• Alignment with 2012-2014 Institutional Objectives 

• Alignment with Operational Plans 

• Health, safety, or regulatory 
 

5. The Planning and Budget Committee finalizes the list of institutional priorities and 
forwards the information to the president’s cabinet. (III.D.7.) 
 

6. The president’s cabinet conducts a feasibility review of the list of institutional priorities 
recommended by the Planning and Budget Committee. Following this feasibility review 
of the recommendations of institutional priorities for funding, the cabinet advises the 
superintendent/president about the items on the prioritized list that should be or could 
be funded based on the available resources, including grants and other partnerships.  
 

7. The superintendent/president makes the final funding determinations.  
 

Through this process, the Institutional Program Planning and Review process links financial 
planning to the district mission and integrates resource allocation into the institutional planning 
cycle.  
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.1.a. the district has 
assessed, revised and implemented a cycle of integrated processes for institutional planning 
that relies on its mission, Institutional Goals, Institutional Objectives, and program review as 
the basis for subsequent planning and resource allocations.  
 
Actionable Improvement Plan 
None. 
 

III.D.1.b. Institutional planning reflects realistic assessment of financial resource availability, 
development of financial resources, partnerships, and expenditure requirements. 
 
Institutional planning in the San Luis Obispo County Community College District reflects a 
realistic assessment of financial resource availability, partnerships, and expenditure 
requirements.  
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-7.pdf
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Descriptive Summary 
The district has two mechanisms to ensure that budgets are developed and resources are 
allocated based on a realistic assessment of financial resource availability, alternative sources 
of funding, and expenditure requirements. 
 
The first mechanism is the Institutional Program Planning and Review process. The preparation 
of these program reviews is preceded by reports describing the status of state apportionment. 
Units consider this information as they prepare funding requests for the coming year. Once the 
program reviews are completed, the funding requests are reviewed and evaluated at the 
division level, the cluster level, and institution-wide at both the Planning and Budget 
Committee and in president’s cabinet. These four levels of review are opportunities for 
requests to be consolidated where possible; for funding to be identified within the district’s 
budget; and for information to be shared about alternative sources of funding, such as grants or 
other partnerships.  
 
The second mechanism to ensure that budgets are developed and resources are allocated 
based on a realistic assessment of financial resource availability, alternative sources of funding, 
and expenditure requirements is the development and use of budget assumptions as the 
foundation for budget development.  
 
In February of each year the Planning and Budget Committee drafts: 
 

• Budget assumptions which are fiscal facts that serve as the basis for the budget, and  

• Budget criteria which describe the budgeting process and philosophy.  
 

Information from a variety of sources is considered by the Planning and Budget Committee in 
drafting the budget assumptions and criteria, including: 
 

• Institutional Goals and Institutional Objectives; 

• Priorities identified through the Institutional Program Planning and Review process; 

• Mandates from external agencies; and 

• Status of long-term obligations. 
 
For example, following are the fiscal facts that serve as the basis for the budget assumptions in 
the 2012-2013 Budget. (III.D.8.) 
 

1. The district’s budget will be balanced 
 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-8.pdf
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2. Budget will be reflective of the state’s budget fluctuations 

• Budget for carry forward of 2011-2012 mid-year reductions to support 
compliance with the 50% Law. 

• Recognize salary/benefit savings from reduction in class offerings as a result of 
workload reductions. 

• Develop and offer a schedule of classes that reflect the funded FTE for 2012-
2013. 

• Plan for cuts of $3 million to budget. 

• Consider not using stabilization apportionment funds for balancing of the 2012-
2013 budget. Budget the balance of funds in a contingency account for possible 
mid-year cuts. 

• Set up escrow account for predicted budget reduction/shortfalls, i.e. property 
tax, student fees, growth 

 
3. Recognize changes in ongoing expenses 

• Recognize changes in budget lines 1000, 2000, and 3000 (salaries and benefits) 
due to Step and Column movement 

• Recognize changes in Public Employee Retirement System rates 

• Recognize changes in State Teachers’ Retirement System 

• Recognize changes in Worker’s Compensation Insurance Premium  

• Assume an inflationary factor of 3.258% for operational expenses (5000s) 
$210,018. 

• Recognize changes in the State Unemployment Insurance rate 

• No adjustment for Cost-of-Living Adjustment (positive or negative) from the 
state 

• Budget current ongoing district obligations that have not been previously 
budgeted 

• Maintain required level of match by the district to categorical programs 

• Budget for long-term obligations 
 
4. Budget for 2012 Faculty Volunteer Separation Incentive Plan 

 
5. Recognize an Institutional Objectives Fund of $5,000 for 2012-2013. 

 
6. Recognize a Technology Fund. 
 
7. Do not exceed appropriations limit as calculated on the Gann Limit Worksheet 
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The budget criteria which describe the budgeting process and philosophy for the 2012-2013 
Budget follow. (III.D.8.) Given the 12% reduction in state allocations over the past three years, 
the budget criteria for the past two years have included guiding principles to be used in the 
development of Budget Reduction Plans. 
 

The purpose of the district budget is to provide: 
1. students a high-quality, learning-centered education; 
2. the resources and support needed to deliver effective instruction; 
3. the resources and support to facilitate the teaching-learning process; and 
4. the means to manage the district in an efficient and cost-effective way. 

 
The criteria listed below will be used in developing the budget: 

1. Institutional Goals and Objectives; 
2. Priorities identified through the Institutional Program Planning and Review 

process; 
3. Mandates from external agencies; 
4. Long-term obligations; 
5. Learning Outcomes (student, institutional, administrative); 
6. Guiding Principles for Budget Reductions due to Budget Shortfall; and 
7. Legal, financial or statutory requirements; and 
8. Procedural Guidelines. 

 
1. Institutional Goals and Objectives 
The District provides direct links between resource allocations and planning: 

• The Institutional Program Planning and Review process includes the requirement 
that units address how they contribute to the achievement of Institutional Goals 
and/or Institutional Objectives. 

• Requests for funding are prioritized by the Planning and Budget Committee using 
a rubric that gives higher scores to proposals that will contribute to the 
achievement of the Institutional Goals and Institutional Objectives. 

• The district has established an Institutional Objectives Fund. These funds are 
allocated based on the extent to which the funding will contribute to the 
achievement of an Institutional Objective. 
 

2. Priorities identified through the Institutional Program Planning and Review process 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-8.pdf
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The Planning and Budget Committee uses the Resource Allocation Rubric to develop a 
recommendation of institutional priorities. The rubric weighs each request based on 
what extent the request is justified by: 

• The contribution the proposed item will make toward the achievement of 
Institutional Goals and/or Institutional Objectives; 

• An outcome based on the measurement of learning outcomes (student, 
institutional, administrative); 

• Data in the Institutional Program Planning and Review; and 

• Health or safety concerns. 
 

3. Mandates from external agencies 
The district will develop a budget that covers mandates for external agencies. 
 
4. Long-term obligations 
The district will develop a budget that covers long-term debt obligations. 
 
5. Learning Outcomes (student, institutional, administrative) 
The Resource Allocation Rubric will allot points for items that support, assess and 
improve Learning Outcomes. 
 
6. Guiding Principles for Budget Reductions due to Budget Shortfalls (as adopted by 
Planning and Budget Committee) 
In light of the current and projected budget cuts, new spending from the general fund 
will need to be offset with reductions. 

• Protect as much as possible of the core curriculum, programs and services 
needed to fulfill the mission for the district and California Community Colleges. 

• Maintain student access and service throughout the district as much as possible. 

• Reduce, combine, suspend, or eliminate services, programs, positions, or other 
costs farthest from students, instruction, and the support needed for student 
success. 

• Stay flexible, plan for contingencies, and recognize that decisions at the state 
level may not be made in a timely manner, acknowledging that all units must 
work together as a college. 

• Communicate civilly; gather facts, weigh options, listen, and deliberate together 
when difficult choices have to be made. 
 

7. Legal, Financial and Statutory Requirements 



 

 
144 

 

The district will develop a budget that: 

• achieves and maintains at least a 6% contingency reserve of state and local 
revenue in the General Fund; 

• meets the 50% law, i.e., at least 50% of the current expense of education is 
allocated to instructional salary and benefits; 

• provides for staffing levels required by the Board of Governors in relation to Title 
5, Chapter 4, Subchapter 3, Articles 1, 2, and 3. This statute is designed to ensure 
that districts are making good faith attempts to achieve the long-term goal of a 
75% to 25% part-time faculty ratio; 

• includes reasonable provisions to cover all known or projected liabilities to the 
district (e.g., accumulated vacation, sick leave, etc.); and 

• meets all statutory and legally mandated income /expenditure requirements. 
 

8. Procedural Guidelines 
The district will develop a budget that: 

• is balanced; 

• is based on integrated planning that reflects both current and long-term district 
needs; 

• makes steady progress upward correcting actual or anticipated structural budget 
issues (e.g. declining revenue, rising costs, lack of ongoing dollars to cover 
ongoing expenses, etc.); 

• has had campus community involvement and consideration during preparation; 

• includes all contractually negotiated costs and expenses; 

• reflects the state’s economy; 

• includes all known and projected increases in fixed costs; identifies significant 
but unfunded items not included in the budget;  

• highlights usual items and/or provides information on substantive changes from 
previous budgets; 

• eliminates the structural deficit annually projecting the trends of the increases to 
the 3000 account on a three-year basis, minimally, and including this projection 
as a budget; assumption in the development of each year’s annual budget. The 
rate of increase of the 3000s and the subsequent projected costs should be 
budgeted into each year’s annual budget accordingly; 

• considers restructuring the current long-term debt to minimize annual fiscal 
impact until such times a bond can be obtained. 
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The Board of Trustees reviews and approves the budget assumptions and budget criteria as it 
reviews and approves the tentative and final 2012-2013 budgets. (III.D.9. , III.D.10.)  
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.1.b. because the 
district has two mechanisms to ensure that budgets are developed and resources are allocated 
based on a realistic assessment of financial resource availability, alternative sources of funding, 
and expenditure requirements.  
 
The first mechanism is the review of funding requests from program reviews at four levels, 
creating multiple venues for identifying sources of funding for high priority items and for a 
realistic assessment of funding feasibility. (III.D.11.). The second mechanism is the district’s 
development and distribution of budget assumptions to inform its constituents about the 
unique fiscal issues to be considered in developing budgets for the coming year. (III.D.8.) 
 
Although units have received reports on the status of state apportionment prior to preparing 
Institutional Program Planning and Reviews in recent years, this practice has been prompted by 
three consecutive years of reductions in state funding. The district intends to make forecasts of 
the district’s financial assets or liabilities for the coming fiscal year a formal component of the 
Institutional Program Planning and Review process.  
 
Actionable Improvement Plan 
The Planning and Budget Committee and the Institutional Program Planning and Review 
Committee will collaborate to formalize the presentation of forecasts of the district’s financial 
assets or liabilities for the coming fiscal year as an ongoing component of the Institutional 
Program Planning and Review process. 
 

III.D.1.c. When making short-term financial plans, the institution considers its long-range 
financial priorities to assure financial stability. The institution clearly identifies, plans, and 
allocates resources for payment of its liabilities and future obligations. 
 
The San Luis Obispo County Community College District ensures financial stability by identifying 
and allocating resources for payment of its liabilities and future obligations.  
 
  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-9.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-10.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-11.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-8.pdf
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Descriptive Summary 

The district’s awareness of and accounting for its long-term financial obligations in its short-
term planning is evidenced by following three examples.  
 
First is the district’s approach to its reserves. In 2007-2008 at the beginning of state reductions 
in apportionment, the Planning and Budget Committee recommended that the district 
minimize the use of its contingency reserve. Despite the temptation to use these funds to avoid 
painful budget reductions and to meet short-term needs, this recommendation was approved 
and has been implemented. As a result, there has been an increase in the ending balance of the 
unrestricted general fund for the last four years. This increase in the reserves is a primary factor 
in maintaining the district’s financial solvency and ensuring payment of its obligations. The 
reserves are presented in greater detail in the response to Standard III.D.3.a. 

 
The second example that demonstrates the district’s commitment to ensuring sufficient 
funding for long-term obligations is Board Policy 6200 which includes the following bullet point. 
 

• Budget projections shall address long-term goals and commitments. (III.D.12) 
 
This board mandate to place payment of long-term obligations as a high priority in budget 
development is reflected in the district’s budget assumptions, as shown in the budget 
assumptions for the 2012-2013 budget presented previously in this standard. Long term 
obligations are also included in rolling Five Year Cash flow Projections, which establish budget 
reduction targets. 
 
The third example of the district’s awareness of its long-term obligations is the inclusion of each 
long-term obligation and the strategies for ensuring sufficient funding to meet those obligations 
in the San Luis Obispo County Community College District Long-term Fiscal Plan 2012- 2016. 
(III.D.13. ) The long-term obligations are summarized below. 
 

Banked Compensated Absences (vacations): 
Board Policy 7340 limits accrued vacation time to two years paid leave. (III.D.14. ) In 2007-
2008, the district was obligated to approximately $100,000 in vacation time that exceeded 
the board’s limit of two years paid leave. The district developed and implemented a process 
for notifying supervisors each January about the vacation status for all administrators and 
classified staff and directing the supervisors to enforce the board’s limit of a maximum of 
two years paid leave. This process has resulted in a dramatic reduction of the obligation for 
vacation time in excess of two years paid leave; that obligation is now approximately 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-12.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-13.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-14.pdf
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$15,000 per year. The district budgets a total of $59,000 annually to cover compensated 
absences such as vacation and comp time including payouts to employees who leave the 
district. (III.D.8.) 
 
Certificates of Participation 
In the past decade, the district borrowed on future revenue through certificates of 
participation three times:  2003, 2006, and 2009. The district includes the repayment of 
these obligations as a line item in its budget similar to other expenditure categories and has 
made all certificates of participation payments on schedule. (III.D.8.) This expenditure is 
funded through the general fund and from revenues generated by the student center fee, 
parking fees, and the bookstore. The 2003 certificate of participation will be completely 
paid in the 2018-2019 fiscal year which will decrease this obligation by 17% annually. The 
repayment schedule for the certificates of participation is included in the long-term fiscal 
plan. (III.D.13.) Greater details about the certificates of participation are presented in the 
response to Standard III.D.3.c. 
 
Other Post-Employment Benefits  
In contrast to many other community college districts, the San Luis Obispo County 
Community College District’s obligation for retirees’ medical benefits is minimal because the 
district does not directly contribute to medical benefits for retirees, with the exception of 
funding the medical benefits for one former superintendent/president. (III.D.15.) Retirees 
are granted the opportunity to participate in the district’s medical plans at their own 
expense. However, there is a slight cost to the district for allowing retirees to participate in 
the district’s health insurance because allowing the older age group into the plan raises the 
rates for everyone in the plan.  
 
Load Banking 
The district’s obligation for load banking averages approximately $200,000 annually and is 
budgeted in the year in which it is used. (III.D.8.) 
 
Salary Schedule (Step and Column) 
The district annually estimates and budgets changes to salaries through position control. 
(III.D.8.) The impact of the salary schedule on the general fund is contingent on several 
factors including years of service, reclassifications, and profession development credit.  

 
To ensure that the district continues to be mindful of future obligations related to bringing new 
buildings online, the district added a template to the annual program review process titled 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-8.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-8.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-13.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-15.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-8.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-8.pdf
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Integrated Program Planning and Review – New Facility. (III.D.2.) This template consolidates 
the following information related to a new facility.  
 

• Key dates related to the capital project 

• Funding sources; 

• Staffing plan; and 

• Other anticipated recurring costs. 
 
This template is completed once funding for a capital project has been identified. This new 
template provides the Planning and Budget Committee with the information needed to forecast 
operational costs and be mindful of the planning dates and projected operational costs during 
budget development.  
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.1.c. because the 
district’s practices ensure financial stability by identifying and allocating resources for payment 
of its liabilities and future obligations.  
 
The district maintains a reserve for contingencies and has agreed during the past four years to 
minimize the use of this reserve for short term plans in order to maintain the district’s financial 
solvency and ensure payment of its obligations. The budget assumptions revised each year to 
guide budget development include payment of long-term obligations as a high priority. (III.D.8.) 
The district’s awareness of its long-term obligations is evidenced by the inclusion of long-term 
obligations and the strategies for ensuring sufficient funding to meet those obligations in the 
San Luis Obispo County Community College District Long-term Fiscal Plan 2012- 2016. (III.D.13.) 
The district’s primary long-term obligation is the repayment of three certificates of 
participation. The repayments equaled 1.87% of the unrestricted general fund budgeted 
expenditures in 2011-2012. While it is a cost to the district, the district conservatively manages 
other long-term liabilities to minimize the impact of these long-term obligations. For example, 
salaries and benefits were only 78% of budgeted expenditures in 2011-2012. Additionally, the 
district does not have a significant long-term obligation for retiree health benefits. Prudent 
management of the district’s total long-term obligations has allowed and will continue to allow 
the district to meet its long-term obligations.  
 
The district recently developed a new process to project staffing and other recurring costs 
associated with new buildings to provide ample notice of these anticipated additional 
expenditures. (III.D.16.) 
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-2.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-8.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-13.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-16.pdf
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Actionable Improvement Plan 
None. 
 

III.D.1.d. The institution clearly defines and follows its guidelines and processes for financial 
planning and budget development, with all constituencies having appropriate opportunities to 
participate in the development of institutional plans and budgets. 
 
The San Luis Obispo County Community College District follows clear guidelines and processes 
for financial planning and budget development and ensures opportunities for broad 
participation in institutional plans and budgets.  
 
Descriptive Summary 
As described in some detail in the response to Standard I.B., the San Luis Obispo County 
Community College District has established planning processes that create venues for ongoing, 
collegial, and self-reflective dialogue to inform the decision-making process and track progress 
toward sustainable quality improvement and institutional effectiveness. 
 
The 2012 Integrated Planning Model requires dialogue on many levels for each planning 
process in the cycle. Each of these dialogues about student learning and institutional processes 
relies on the partnership of assessment and planning. The timeline and parties responsible for 
initiating the assessment and subsequent use of those assessments for the institutional 
planning purposes are outlined in the timeline and process charts in the San Luis Obispo County 
Community College District Integrated Planning Manual 2012. (III.D.1.) This document includes 
two timeline and process charts related to resource allocation, one for developing the 
institutional list of funding priorities based on the Institutional Program Planning and Reviews 
and one for budget development. The process for developing the list of institutional funding 
priorities based on the Institutional Program Planning and Reviews aligns those priorities with 
the district’s mission and links Institutional Goals and Institutional Objectives to the resources 
needed to accomplish these institutional goals and objectives. 
 
Generally speaking, all of the Institutional Goals reflect the district’s commitment to its mission 
and consequently, the purpose of the resource allocation process is to fund the programs and 
services that both directly and indirectly promote student success.  
 
The process for including constituents in the Institutional Program Planning and Review process 
and the ultimate prioritization of institutional priorities is described in some detail in the 
response to Standard III.D.1.a. This process begins at the unit-level and moves through a 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-1.pdf


 

 
150 

 

sequence of reviews at the division, cluster, and committee levels before the list of institutional 
priorities is recommended to the superintendent/president.  
 
The budget development process occurs on a parallel track to the resource allocation process 
each spring. Following is a summary of the budget development process. 
 

• In spring all Planning and Budget Committee agendas include review and revision of the 
budget assumptions as warranted based on new information. 
 

• The Planning and Budget Committee co-chairs provide monthly updates on the budget 
to the College Council.  
 

• Units receive tentative allocations for the coming fiscal year and based on that tentative 
allocation, the budget assumptions, and the budget criteria units build a site-specific 
tentative budget. 
 

• In June the tentative budget is presented to the Board of Trustees for approval. 
 

• Throughout the summer the vice president of Administrative Services reviews state 
budget changes and incorporates those changes into the budget assumptions and 
budget criteria for the final budget. 
 

• In September the final budget is reviewed by the Planning and Budget Committee and is 
presented to the Board of Trustees for approval. 

 
In addition to these routine processes involving resource allocations, the district has been 
challenged during the last three years to make significant budget reductions. Broad 
participation in developing Budget Reduction Plans has been essential to make the difficult 
albeit necessary decisions. Each district constituency is represented by a member in one or 
both of the two participatory governance groups central to budget reduction dialogue, the 
Planning and Budget Committee and the College Council. (III.D.17.) This system of constituent 
representatives creates opportunities for participation by all constituents.  
 
The district used the following collaborative process to develop the Budget Reduction Plans for 
2011-2012 and for 2012-2013. (III.D.18., III.D.19.)  
 

• The Planning and Budget Committee and College Council met jointly to develop the 
format for proposals for reductions and budget reduction guidelines. The format and 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-17.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-18.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-19.pdf
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budget reduction guidelines were distributed to the President’s Cluster, Academic 
Affairs, Administrative Services, and Student Services Clusters. 

 

• The clusters created proposals of reductions and submitted these to the Planning and 
Budget Committee. 
 

• The superintendent/president and Planning and Budget Committee co-chairs held a 
public forum to present and hear feedback on the reductions proposed by each cluster. 

 

• Planning and Budget Committee consolidated the proposals and members distributed 
the proposals to their constituents with a request for feedback. 
 

• Planning and Budget Committee finalized the draft recommendations based on the 
input and prepared a recommendation for the superintendent/president.  
 

• The superintendent/president and Planning and Budget co-chairs held a public forum to 
present the Planning and Budget Committee recommendation and to solicit feedback.  
 

• The vice president of Administrative Services finalized the Budget Reduction Plan 2012-
2013. 
 

• The superintendent/president held a public forum to present the Budget Reduction Plan 
and solicit feedback. 
 

• The superintendent/president finalized the Budget Reduction Plan 2012-2013 and 
presented the plan to the Board of Trustees. (III.D.20.) 

 
In fall 2012, the district produced a Long Term Budget Reduction Plan 2013-2017 based on long-
term (five-year) cash flow projections (2012-2017). The Long Term Budget Reduction Plan 2013-
2017 addresses scenarios relating to Proposition 30 either passing or failing. This plan provides 
long-term consistency and stability both fiscally and organizationally for the district. (III.D.21.). 
At its September 25 meeting, The Planning and Budget Committee endorsed the Long Term 
Budget Reduction Plan (2013-2017). The implementation of either scenario will be determined 
by the outcome of Proposition 30 in the November 2012 election and/or by current 
negotiations with labor groups. These negotiations may result in a change in the number of 
programs and courses eliminated, but will not affect the target reductions and their associated 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-20.pdf
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projections. At the October 3, 2012 Board of Trustees meeting, the board approved the Long 
Term Budget Reduction Plan 2012-2013. (III.D.22. ) 
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.1.d. because it has 
assessed, revised, implemented processes for financial planning and budget development and 
ensures opportunities for broad participation in institutional plans and budgets.  
 
In spring 2012 the district revised its institutional integrated planning model to more clearly 
describe how the components of that model link to one another. To ensure that the new model 
and these connections are widely understood, the district produced the San Luis Obispo County 
Community College District Integrated Planning Manual 2012. (III.D.1.) As described in the 
response to Standard I.B., the district’s planning processes are based on clear definitions of 
terms in this document and rely on broad participation. To promote participation, the district 
posted this document online and reviewed the document in a variety of meetings in fall 2012. 
(III.D.23.  III.D.24.) 
 
All three of the processes described in this response – the process for developing the 
institutional list of funding priorities based on the Institutional Program Planning and Reviews, 
the process for budget development, and the process for developing Budget Reduction Plans – 
provide numerous opportunities for district-wide input. Institutional Program Planning and 
Reviews begin at the unit level and rely on involvement throughout the unit for both 
performance analysis and the development of initiatives for the coming year. (III.D.2.) The 
College Council and the Planning and Budget Committee are participatory governance groups, 
and as such, the members of these groups represent specific constituents. (III.D.17.) The 
members are charged with the responsibility of serving as a conduit of information to their 
constituents as well as providing input from their constituents back to the participatory 
governance group. In addition to this system of constituent representatives, the district uses 
technology and in-person meetings, such as the President’s Forums, to share information and 
solicit input.  
 
Actionable Improvement Plan 
None. 
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-22.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-23.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-24.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-2.pdf
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Standard III.D.2. To assure the financial integrity of the institution and responsible use of its 
financial resources, the financial management system internal control structure has appropriate 
control mechanisms and widely disseminates dependable and timely information for sound 
financial decision making. 

III.D.2.a. Financial documents, including the budget and independent audit, have a high degree 
of credibility and accuracy, and reflect appropriate allocation and use of financial resources to 
support student learning programs and services. 
 
The San Luis Obispo County Community College District’s financial documents and independent 
audits have a high degree of credibility and accuracy and reflect an appropriate allocation and 
use of financial resources to support student learning programs and services. 
 
Descriptive Summary 
The district uses sound fiscal management practices to maintain and ensure integrity of its 
financial documents. To monitor that its resources are used to support student learning 
programs and services, the district routinely reviews its financial practices and the effective use 
of its financial resources. 
 
Board Policy 7000 assigns the responsibility for the management and accuracy of financial 
documents to the vice president of Administrative Services.  
 

The Assistant Superintendent/Vice President of Administrative Services shall establish 
rules and procedures for general accounting practices (according to the definitions, 
instructions, and procedures published in the California community Colleges Budget and 
Accounting Manual); budget development, analysis, and control. General accounting to 
include payroll, employee benefits, accounts payable and receivable, clearing account, 
revolving funds, auditing, and applications for state and federal funds. (III.D.25.) 

 
In keeping with these responsibilities, the administrative services cluster uses both a self-
assessment tool and the annual audits to establish a cycle of continuous quality improvement 
to identify and correct areas of concern in the management of its financial documents.  

 
The district periodically completes a self-assessment to identify strengths and weaknesses in its 
management of financial processes and documents. In this self-assessment, the district 
compares its practices to the Community College League of California’s Sound Fiscal 
Management Self-Assessment Checklist. (III.D.26.) This checklist draws from a self-assessment 
designed for K-12 districts, the Fiscal Crisis Management Assistance Team’s Fiscal Health and 
Risk Analysis. In the Community College League of California’s Sound Fiscal Management Self-

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-25.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-26.pdf
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Assessment Checklist, a district responds yes or no to 46 questions clustered into 15 categories 
of fiscal management, such as deficit spending, fund balance, and enrollment. Both the 
Administrative Services Cluster and Planning and Budget Committee reviewed this checklist to 
ensure the district’s continued implementation of sound fiscal practices. In 2010-2011, the 
district answered “yes” to all items except three; the district answered “no” to the following 
questions.  
 

• Has the district’s enrollment been increasing or stable for multiple years? 

• Can the district manage its cash flow without inter-fund borrowing? 

• Has the district experienced recent turnover in its management team? 
 
In fall 2012 the district completed the self-assessment and answered “no” to five questions 
placing the district at “Moderate” risk level. 

 
To augment the district’s self-assessment, in spring 2012 the district asked a former chief 
business officer to evaluate the district’s financial practices and status and to provide feedback 
on its draft long-range fiscal plan. This evaluation was conducted in three phases. First, the 
consultant reviewed the draft long-range fiscal plan; budgets documents for 2010-2011 and 
2011-2012; the CCFS 311 financial reports; and audits for the past three years. Second, the 
consultant made a site visit; following the document review, the consultant crafted a series of 
follow-up questions and asked those questions in meetings with key individuals, such as the 
vice president of Administrative Services, Administrative Services supervisors, the co-chairs of 
the Planning and Budget Committee, and the Accreditation Steering Committee. The third 
phase was the preparation and delivery of a formal report, which ended with the following 
conclusion about the district’s fiscal operations. This report is included in the San Luis Obispo 
County Community College District Long-term Fiscal Plan 2012-2016 as Appendix C. (III.D.27.) 

 
The fiscal operation of SLOCCCD, like all other districts, can be made stronger and 
budget materials can be presented more clearly, but the underlying foundation appears 
to be solid.  

 
In this report, the consultant’s only recommendation for improvement in fiscal operations was 
for the district to develop budget monitoring systems to ensure a closer alignment between 
actual budget performance and the adopted budget plan. In response to this recommendation, 
two systems to more closely monitor departmental budgets have been developed and 
implemented. First, the budget accountant has been assigned responsibility to conduct ongoing 
reviews of each department’s budget to ensure that expenditures by each department are 
within the budgets and that funds are being spent according to contract agreements as well as 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-27.pdf
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district policies and procedures. Second, Fiscal Services created a forecasting tool to compare 
actual and estimated spending against budget funds to provide early detection of budget 
variances. This forecasting tool was presented to the Board of Trustees in June 2012 and will be 
used to assess departmental budgets monthly each spring semester beginning January 2013 to 
prevent over-expenditures. (III.D.28.) 

 
The second component of the district’s cycle of continuous quality improvement to identify and 
correct areas of concern in the management of its financial documents is an annual audit. In 
keeping with Board Policy 2765, each year the district’s financial records are evaluated by an 
independent certified public accounting firm to assess whether these records comply with state 
and federal accounting standards and regulations. (III.D.29.) Throughout its history, the district 
has received unqualified audit reports with minimal audit findings. All recommendations for 
changes to the management of fiscal practice have been addressed and have resulted in 
improvements in the management of financial documents. Examples are described in the 
response to Standard III.D.2.b. 
 
The district relies on the Institutional Program Planning and Review process to ensure that its 
financial resources are used to support the development, maintenance, and enhancement of its 
student learning programs and services. (III.D.2.) All units within the district (instructional, 
student services, and administrative) complete this program review annually. As the units 
complete this document, they simultaneously accomplish two tasks:  evaluate the effectiveness 
of resources allocated in the prior year and make requests for funding.  
 
The effectiveness of prior year’s resource allocations is documented using the Unit Plan 
Worksheet - Prior Year Unit Funding Requests added to the Institutional Program Planning and 
Review process in 2011. (III.D.11.) These worksheets require the unit to summarize the 
programmatic impact of the prior year’s requests whether those requests were funded or not. 
Requests for funding in the coming year must be justified by how the new funding will be used 
to increase the unit’s effectiveness in contributing to the achievement of Institutional Goals and 
Institutional Objectives and/or program effectiveness. In the following year, units report on 
how the resources contributed to the achievement of Institutional Goals and Institutional 
Objectives and/or improved program effectiveness in serving students. In this way, these 
documents create an annual cycle of tracking the district’s use of its resources to improve 
institutional effectiveness.  
 
This information on the effective use of resources is captured in the district’s annual progress 
report which documents its progress toward achieving the Institutional Goals and Institutional 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-28.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-29.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-2.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-11.pdf
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Objectives. The progress report is described in the San Luis Obispo County Community College 
District Integrated Planning Manual 2012. (III.D.1.) 
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.2.a. because it has 
assessed and revised practices that have led to financial documents, including the budget and 
independent audit, being judged to have a high degree of credibility and accuracy and to reflect 
appropriate allocation and use of financial resources to support student learning programs and 
services. 
 
The results of the most recent self-assessments, an assessment by an expert external to the 
district, and audits conducted by an independent auditing firm indicate that the district is 
maintaining effective internal controls and manages the district’s financial documents in 
compliance with laws, regulations, contracts, and grants applicable to federal and state 
programs.  
 
The effectiveness of resource allocations is tracked at the unit level through the annual 
Institutional Program Planning and Review process and at the institutional level through the 
annual progress report. The Unit Plan Worksheet - Prior Year Unit Funding Requests template 
was added to the Institutional Program Planning and Review process in 2011. The results are 
indirectly captured in the report of progress toward achievement of Institutional Objectives. In 
the coming year, the Institutional Program Planning and Review Committee and the Planning 
and Budget Committee intend to collaborate on the best way to also use this information to 
document the district’s effectiveness in using resources to support student learning programs 
and services.  
 
Actionable Improvement Plan 

• The Planning and Budget Committee will collaborate with the Fiscal Services 
Department to implement a monthly review of departmental budgets throughout spring 
semesters comparing actual and estimated spending with budget funds to prevent over-
expenditures. 
 

• The Institutional Program Planning and Review Committee and the Planning and Budget 
Committee will collaborate to use the Unit Plan Worksheet - Prior Year Unit Funding 
Requests information to document the district’s effectiveness in using resources to 
support student learning programs and services.  

  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-1.pdf
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III.D.2.b. Institutional responses to external audit findings are comprehensive, timely, and 
communicated appropriately. 
 
The San Luis Obispo County Community College District responds to external audit findings in a 
comprehensive and timely manner that includes the broad communication of any resulting 
changes to practices or procedures. 
 
Descriptive Summary 
The district’s financial records are evaluated by an independent certified public accounting firm 
annually to assess whether these records comply with state and federal auditing standards. 
(III.D.30.) Throughout its history, the district has received unqualified audit reports with 
minimal audit findings.  
 
All recommendations for changes to the management of fiscal practice have been addressed 
and have resulted in improvements to the district’s systems for managing financial documents. 
Following are four examples from the audit conducted by Vavrinek, Trine, Day & Co., LLP 
Certified Public Accountants for 2009-2010 and 2010-2011. (III.D.30., III.D.31.) 

• The only finding with the year ending June 30, 2011 alerted the district to incomplete 
recordkeeping for claiming apportionment for “To Be Arranged” hours for one course. 
The district concurred with the finding and improved the documentation of “To Be 
Arranged” hours for reporting data on the Apportionment Attendance Report Form 
CCFS-320. The deans and division chairs informed instructors district-wide about the 
new standards for keeping records of “To Be Arranged” hours in group meetings as 
well as one-on-one with faculty who taught courses with “To Be Arranged” hours. 
(III.D.32.) In addition, deans and division chairs designed discipline-specific approaches 
for “To Be Arranged” hours and revised curriculum where appropriate to remove “To 
Be Arranged” hours by adding either lecture or laboratory hours. The auditors 
confirmed in the audit submitted to the district in June 2011 that the necessary steps 
had been taken to remedy this concern. (III.D.31.)  

• The finding alerted the district to the recordkeeping required when an institution 
charges Career Technical Education employees’ wages to Carl D. Perkins Vocational 
and Technical Education Act funding. The district acknowledged that semi-annual 
certification is required prior to charging employee wages to these accounts. To ensure 
that faculty and staff are mindful of this regulation, when the funding source includes 
federal funding, project managers and fiscal analysts are provided with a checklist of 
federal requirements for administering and documenting grants. (III.D.33.) In the audit 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-30.pdf
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submitted to the district in June 2011, the auditors confirmed that the necessary steps 
had been taken to address this recommendation. (III.D.31.) 

• The audit noted a backlog of financial assistance checks written to students that had 
not been cashed. Fiscal services staff contacted students to deliver as many checks as 
possible and returned the remaining funds to the funding agency. In the audit 
submitted to the district in June 2011, the auditors confirmed that the necessary steps 
to eliminate this backlog of uncashed checks. (III.D.31.) The current practice outlined in 
department procedure ensures that stale dated financial aid checks are dealt with in a 
timely matter. (III.D.34.) 

• The audit for the year ending June 30, 2010 recommended that job descriptions be 
reviewed and revised as needed to ensure that only employees with instructional 
duties and under the supervision of an instructor are charged to the object codes 
included in the 50% law calculation. The district completed this review and moved one 
employee from the instructional to non-instructional object code. In the audit 
submitted to the district in June 2011, the auditors confirmed that the necessary steps 
had been taken for the correct identification of instructional and non-instructional 
personnel pursuant to compliance with the 50% law. (III.D.31.)  

 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.2.b. because it 
responds to external audit findings in a comprehensive and timely manner and notifies all 
impacted employees about resulting changes in practices or procedures. 
 
In recent years in response to recommendations in annual audits, the district has modified its 
recordkeeping practices and provided training for staff and faculty on “To Be Arranged” hours; 
provided training for project managers and fiscal analysts on federal accounting regulations; 
developed and implemented a policy to prevent a future backlog of uncashed student financial 
aid checks; and revised the instructional/non-instructional coding for a position based 
clarifications about a job description. 
 
Actionable Improvement Plan 
None. 
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III.D.2.c. Appropriate financial information is provided throughout the institution in a timely 
manner. 
 
The San Luis Obispo County Community College District provides timely financial information 
district-wide. 
 
Descriptive Summary 
The district uses multiple strategies to communicate financial information district-wide. The 
budget status and pending changes have been a frequent topic in the past three years given the 
consecutive reductions in state funding. The multiple strategies are summarized below. 
  

• Forums 
The superintendent/president and vice presidents invite all district constituents to 
forums as needed. These forums are generally well-attended and are recorded and 
posted online for broader access. In spring 2012 three forums were held to update the 
internal community about the Budget Reduction Plans.  
 

• Documents available online 
Budgets, audits, and minutes of the Planning and Budget Committee meetings are 
available online. 
 

• Participatory governance meetings 
Budget updates are regularly a focus of the twice-monthly Planning and Budget 
Committee meetings. In addition, members of this committee are chosen as 
representatives of specific constituent groups and are charged with the responsibility to 
serve as a conduit of information to their constituents as well as to provide input from 
their constituents back to the participatory governance group. 

 

• Organizational meetings 
Budget information and updates flow through the district’s organizational meetings, 
beginning with information presented in two weekly meeting:  Executive Managers 
(superintendent/president, vice presidents, and director of human resources) and the 
Cabinet (all executive managers plus the deans). These administrators share the budget 
updates in monthly cluster meetings with division chairs and directors and the division 
chairs and directors in turn share information with faculty and staff in monthly division 
meetings. 
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Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.2.b. because it has 
assessed and revised its strategies to communicate financial information district-wide. 
 
The district uses technology and open forums as well as various group meetings to keep 
everyone informed about the financial status of the district. These methods were judged to be 
effective according to a spring 2011 job satisfaction survey. (III.D.35.) Sixty-one percent of the 
266 employees who responded to the survey reported that they perceive themselves to be 
adequately informed about what is going on in the district and 67% agree that their 
representatives adequately inform them about important district issues and recommendations.  
In an attempt to increase these percentages in the future the district intends to conduct 
monthly forums to provide ongoing budget updates beginning fall 2012.  
 
Actionable Improvement Plan 
The superintendent/president and vice presidents will invite all district constituents to monthly 
budget forums beginning fall 2012. 
 

III.D.2.d. All financial resources, including short and long term debt instruments (such as bonds 
and Certificates of Participation), auxiliary activities, fund-raising efforts, and grants, are used 
with integrity in a manner consistent with the intended purpose of the funding source.  
 
The San Luis Obispo County Community College District uses short and long term debt 
instruments, auxiliary activities, and grants in a manner that is consistent with the intended 
purpose of the funding source. The Cuesta College Foundation is an independent entity that 
raises funds to support the district.  
 
Descriptive Summary 
The district uses all funding, including funds from short and long term debt instruments, 
auxiliary activities, and grants, in the manner intended by the funding source.  
 
In the past decade, the district borrowed on future revenue through certificates of participation 
three times: 2003, 2006, and 2009. These loans were established for specific purposes and the 
revenue from the loans has been used for those stated purposes as shown in the table 
presented in this section. 
 
The district includes the following seven ancillary/auxiliary activities. 
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-35.pdf
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• Bookstore       

• Child development centers                 

• Parking                 

• Student card sales 

• Student representation fee 

• Student center fee  

• Contract education                                 
 

Bookstore revenue funds bookstore staff and operational costs with the balance dedicated to 
repayment of the district’s certificates of participation. Revenue from student card sales and 
the student representation fee funds student activities and student government. The purpose 
of the student center fee was for the construction of Buildings 5400 (Associated Students 
Auditorium) and 5300 (Student Life and Leadership). Since these buildings were funded by a 
certificate of participation, all of this revenue is directed toward repayment of the certificates 
of participation. Revenue from parking lot fees funds maintenance of the parking lots and 
salaries for public safety officers with the balance dedicated to repayment of the district’s 
certificates of participation. Revenue from the child development centers is used to underwrite 
the infant care center, which is not yet self-supporting. Contract education revenue funds the 
salaries of contract education staff and overhead costs paid to the district. 
 
The Cuesta College Foundation raises funds for the district as an independent non-profit 
501(c)3 corporation. This fund-raising in the name of the district supports students through 
scholarships and supports district programs through grants. For example, in 2011-2012 the 
foundation provided 294 scholarships to 212 students for a total of $133,210 and allocated 
$152,000 for technology infrastructure and $150,000 for other program-specific grants in 2012-
2013. The Cuesta College Foundation raises these funds through partnerships with community, 
civic, health care, municipalities and businesses. The Cuesta College Foundation is audited by an 
independent auditing firm and this audit is presented to the Board of Trustees in December of 
each year with the district audit. (III.D.36.)  
 
Grants are overseen by the vice president of Academic Affairs and the appropriate dean. The 
district has approximately 42 federal, state, and private grants for a total of approximately $7.2 
million. These grants included partnerships with K-12 districts, other community colleges, 
California Polytechnic State University, San Luis Obispo, government agencies, 
business/industry, and community/professional organizations. In collaboration with the vice 
president of Administrative Services and the deans, project managers are responsible for 
ensuring that the intention of the grants aligns with the district mission; monitoring federal 
regulations and guidelines; and ensuring that the funds are ultimately used only for the 
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purposes intended by the funding sources. Project managers are supported in these tasks by 
two fiscal analysts. In spring 2012 the district collaborated with the San Luis Obispo County 
Office of Education to provide training for project managers and fiscal analysts on federal and 
applicable accounting regulations. (III.D.37.) 
 

 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-37.pdf
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SUMMARY OF USES OF CERTIFICATES OF PARTICIPATION (COPs) 

Year Purpose Project Completed  

2003 1. Refinance the 1997 Certificates of Participation 1. The 1997 Certificates of Participation were refinanced in 
July 2003 to reduce the interest rate from 4.10% - 5.50% to 

1.10% - 3.80%. 

2006 1. Refinance the 1996 Certificates of 
Participation 

 

2. Purchase Banner 

 

3. Supplement state funding for the Physical 

Science Lab and Library Addition/ 

Reconstruction Projects 

1. The 1996 Certificates of Participation were refinanced in 
August 2006 to reduce the interest rate from 3.55% - 5.50% 

to 4.00%  - 4.88%. 

 

2. Banner was purchased in February 2006. 

 

3. The Physical Sciences Lab was completed in spring 2008 and 
the Library Addition/Reconstruction was completed in 

December 2007. 

2009 Series A 1. Provide cash flow for the North County 
Learning Resource Center 

1. The North County Learning Resource Center was completed 
in spring 2012.  

2009 Series B 1. Supplement state funding for the Theater Arts 
Building 

 

2. Theater Arts Parking Lot 

 

3. Sewer Maintenance Project 

1. The Theater Arts Building was completed in June 2010. 

 

2. The Theater Arts Parking Lot was completed in spring 2011. 

 

3. The Sewer Maintenance Project was completed in October 

2011. 
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Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.2.d. because it 
expends funds, including funds for short term and long term debt, auxiliary organizations, and 
grants, based on the guidelines of the funding sources. During the annual audit, the auditors 
evaluate the district’s expenditures made with these funds and the associated accounting 
practices to ensure alignment with the funding sources’ guidelines and regulations. (III.D.30., 
III.D.31.) 
 
Actionable Improvement Plan 
None. 
 

III.D.2.e. The institution’s internal control systems are evaluated and assessed for validity and 
effectiveness and the results of this assessment are used for improvement. 
 
The San Luis Obispo County Community College District routinely assesses its internal control 
systems and uses the results of that assessment to improve those systems. 
 
Descriptive Summary 
The district uses two strategies to assess its internal control systems. Process improvements are 
made based on both types of assessment. 
 
The first assessment is the annual audit. The district consistently receives unqualified audit 
reports with relatively minor recommendations for the improvement of internal control 
systems. The district responds to these recommendations by revising systems or providing 
training as needed and the auditors confirm in the subsequent audit that the recommended 
changes to internal systems were implemented. Examples illustrating this cycle of continuous 
quality improvement are provided in the response to Standard III.D.2.b. 
 
The second assessment is an ongoing review of district processes conducted by the vice 
president and directors in Administrative Services. These administrators compare the district’s 
financial management practices to sound financial management best practices and make 
adjustments as needed to ensure that the district’s practices reflect those best practices. This 
ongoing internal comparison was augmented in spring 2012 with an assessment of the district’s 
financial status and processes by an external expert. The consultant recommended one minor 
change in internal control systems and changes to address this recommendation were 
developed and are being implemented as described in the response to Standard III.D.2.a. 
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An example of how processes within Administrative Services are monitored by Administrative 
Services administrators to ensure that these processes follow sound financial management 
practices is the way that this cluster reorganized responsibilities in summer, 2012. A financial 
management best practice for safeguarding against embezzlement is to separate accounts 
payable and purchasing functions. The Budget Reduction Plan for 2012-2013 called for the 
consolidation of departments where possible to increase efficiency. The Administrative Services 
cluster determined that the General Services Department would be eliminated and that the 
functions within this department, such as purchasing, would be reassigned to other 
departments within Administrative Services. Purchasing was assigned to the Fiscal Services 
Department. Given that the Fiscal Services Department also includes accounts payable, care 
was taken to physically separate the two areas as well as to eliminate any crossover in staffing 
or processes. Accounts payable staff report directly to the accounting supervisor. The director 
of Fiscal Services does not have computer access to accounts payable screens in Banner. The 
Purchasing Department reports to the director of Fiscal Services. The accounting supervisor 
does not have access to purchasing screens in Banner. This provides appropriate separation of 
duties. 
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.2.e. because it 
routinely assesses its internal control systems and uses the results of that assessment to 
improve those systems.  
 
The district uses two strategies to assess its internal control systems. First, the reports of the 
annual audits are unqualified reports that also include recommendations for process 
improvements. The auditors’ recommendations for improvements in internal controls systems 
are readily addressed and are confirmed as being addressed by the auditors’ report in the 
following year. Second is the Administrative Services administrators’ ongoing assessment of the 
district’s financial management practices to financial management best practices. When a 
practice or process is judged to have a potential impact on the integrity of the district’s financial 
records, the district takes the necessary steps to ensure valid and effective internal control 
processes.  
 
Actionable Improvement Plan 
None. 
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III.D.3. The institution has policies and procedures to ensure sound financial practices and 
financial stability. 

III.D.3.a. The institution has sufficient cash flow and reserves to maintain stability, strategies for 
appropriate risk management, and develops contingency plans to meet financial emergencies 
and unforeseen occurrences.  
 
The San Luis Obispo County Community College District has sufficient cash flow and reserves to 
maintain stability, strategies for appropriate risk management and develops contingency plans 
to meet financial emergencies. 
 
Descriptive Summary 
 
Sufficient Cash Flow and Reserves 
The district ensures sufficient cash flow by borrowing against future property taxes through Tax 
and Revenue Anticipation Notes offered via the Community College League of California. These 
notes are used once or twice a year to finance short-term cash flow deficits which occur due to 
the irregular receipt of certain taxes and/or revenues and the ongoing requirement for regular 
disbursements of operating expenses. Due to its track record of consistent repayment of its 
obligations, the San Luis Obispo County Community College District has established and 
maintains a high credit rating which is an important feature for investors when these notes are 
offered. (III.D.38.) 
 
Rolling three- to five-year cash flow projections are done annually. Currently, these projections 
are used to establish budget reduction targets.  
 
The district maintains a 6% reserve of state and local revenue as directed by Board Policy 6200. 
(III.D.12.) In addition, the district has increased its contingency reserve described in more detail 
in this section under the heading “Contingency Planning to Meet Financial and Facilities 
Emergencies.”   Briefly, the district’s contingency fund is the ending balance minus the 6% 
reserve directed by board policy. The district minimizes the use of the contingency reserve and 
as a result, this amount has steadily increased. This increase in the contingency reserve is one 
strategy for maintaining the district’s financial solvency. 
 
Strategies for Risk Management 
The district is exposed to risks from a variety of sources, the most common of which are loss, 
damage to, or destruction of assets and injuries to employees.  
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-38.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-12.pdf
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The district participates in two joint powers authority agreements to secure insurance at a 
reasonable cost that protects the district from such losses:  the Bay Area Community College 
District Joint Powers Authority for property and liability insurance and the Self-Insurance 
Program for Employees for worker’s compensation claims. (III.D.39.) 
 
In addition to this insurance, the district has designed and implemented the following internal 
strategies to reduce risks. 
 

• A risk audit to monitor the disposal of hazardous waste materials is conducted annually 
by an independent auditor (III.D.40.)  
 

• The district designed and staffed the position of a safety coordinator. This employee is 
responsible for reducing or preventing workers’ compensation claims by monitoring 
work sites and finding solutions to problems before they occur. In the past three and a 
half years the position has been staffed, the incidence of workers’ compensation claims 
has dropped to the point that the district has one of the lowest rate of workers’ 
compensation claims among the 12 districts in the Self-Insurance Program for 
Employees consortium. Claims have dropped for the past five years:  2007-2008, 30 
claims; 2008-2009, 25 claims; 2009-2010, 23 claims; 2010-2011, 23 claims; 2011-2012 
12 claims. There has been no workers compensation litigation in the past five years. 
(III.D.39.)  
 

• To reduce fiscal risks, the district budgets new funds only after these have been 
received. For example, growth funds awarded in one year are not spent until the 
following fiscal year to safeguard against adjustments made by the Chancellor’s Office 
or funding changes enacted by the state.  
 

Contingency Plans to Meet Financial and Facilities Emergencies 
The district has created three contingency plan strategies. 
 
First, the district has established a contingency fund in order to meet financial emergencies 
such as property tax or enrollment fee shortfalls and other mid-year reductions in state 
apportionment. Ending balances include both the 6% general reserve of state and local revenue 
as required by Board Policy 6200 as well as the contingency reserve.  
  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-39.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-40.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-39.pdf
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Fiscal Year 
Ending 

Balance 

Ratio of 
General Fund 

Ending Balance 
to General 

Fund 

Expenditures 

6% of Local and 
State Revenue 

as Reserve 
Required by the 

Board 

Contingency 
Reserve: Fund 

Balance in Excess 
of 6% Reserve 

2005-2006 $ 3,380,863 6.6% $ 2,828,833 $ 552,030 

2006- 2007 $ 3,975,018 8.3% $ 3,098,529 $ 876,489 

2007-2008 $ 3,742,555 7.5% $ 3,258,613 $ 483,942 

2008-2009 $ 4,550,345 8.8% $ 3,380,863 $ 1,169,482 

2009-2010 $ 5,249,882 10.5% $ 3,191,180 $ 2,058,702 

2010-2011 $ 7,337,681 14.4% $ 3,234,150 $ 4,103,531 

2011-2012 $ 5,901,491 12.0% $ 3,015,329 $ 2,886,162 

 
In 2008-2009 at the beginning of state reductions in apportionment, the Planning and Budget 
Committee recommended that the district minimize the use of its contingency reserve and that 
departments conserve their unit-level budgets to the fullest extent possible. Despite the 
temptation to use contingency and departmental funds to avoid painful budget reductions and 
to meet short-term needs, this recommendation was approved and continues to be 
implemented. As a result, the district has conscientiously increased the amount of its 
contingency reserve over the past three years. This increase in the contingency reserve 
maintains the district’s financial solvency and ensures payment of its obligations. 
 
The amount of the contingency reserve in 2010-2011 is greater than the preceding year and 
following year due largely to $776,000 in growth funds. Although these growth funds were 
awarded in 2010-2011, they were held in the contingency reserve until the dollars were 
received at the end of that fiscal year. This strategy is in keeping with the district’s risk 
management strategy of spending growth funds in the fiscal year following the award of those 
funds to safeguard against adjustments made by the Chancellor’s Office or other funding 
changes enacted by the state.  
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The second facet of the district’s contingency planning is to be prepared for facilities 
emergencies. The district established a separate contingency account for facilities repairs and 
maintenance by allocating $375,000 per year to a capital outlay fund. (III.D.8.) Despite budget 
reductions in other areas of the district, this amount has not been reduced in recent years. The 
capital outlay fund is used sparingly to either remedy emergencies in facilities or to prevent 
such emergencies. The capital outlay fund is rolled over each year and includes approximately 
$900,000 at the beginning of the 2012-2013 fiscal year. The district intends to expend about 
one third of this amount in 2012-2013 on preventative maintenance projects and to maintain 
the remaining two-thirds as a contingency for unanticipated repairs.  
 
The third facet of the district’s contingency planning is to provide fiscal flexibility by maintaining 
the proportion of the budget dedicated to personnel costs at 80% or less. (III.D.8.) 
 

Fiscal Year 
Percentage of Unrestricted 
General Fund for Salaries 

and Benefits 

2009-2010 78% 

2010-2011 80% 

2011-2012 78% 

2012-2013 79% 

 
This fiscal practice of monitoring and limiting the proportion of the budget used for personnel 
costs allows the district greater flexibility in making adjustments as needed to respond to 
external conditions, such as reductions in state apportionment.  

 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.3.a. because it has 
sufficient cash flow and reserves to maintain stability as well as strategies to sustain unforeseen 
financial emergencies. 
 
The district maintains its cash flow by making short-term loans once or twice a year via the 
Community League of California’s Tax and Revenue Anticipation Notes. This system has been 
effective in maintaining the district’s cash flow. Due to its record in diligent repayment of these 
short-term loans, the district has earned and maintained a Standard Employers 1+ credit rating 
as recently as August 2012.  
 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-8.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-8.pdf
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Strategies for risk management include maintaining an appropriate level of property and 
liability insurance and workers’ compensation insurance. (III.D.31.) In addition, the district has 
designed and implemented several internal strategies to reduce risks: contracting for an annual 
risk audit for the disposal of hazardous waste materials; employing a safety coordinator who is 
responsible for reducing or preventing workers’ compensation claims by monitoring work sites 
and finding solutions to potential problems before they occur; and budgeting funds only after 
these funds have been received.  
 
Contingency planning for fiscal and facilities emergencies include building a general 
contingency fund and a capital outlay contingency fund, both of which are used sparingly and 
as a result the amounts in these accounts have increased over the past three years. In addition, 
the district maintains flexibility in making budget adjustments by maintaining the proportion of 
personnel costs compared to total revenues at 80% or less. 
 
Actionable Improvement Plan 
None. 
 

III.D.3.b. The institution practices effective oversight of finances, including management of 
financial aid, grants, externally funded programs, contractual relationships, auxiliary 
organizations or foundations, and institutional investments and assets.  
 
The San Luis Obispo County Community College District practices effective oversight of 
finances, including management of financial aid, grants, externally funded programs, 
contractual relationships, auxiliary organizations or foundations, and institutional investments 
and assets.  
 
Descriptive Summary 
The district’s effective oversight of its finances is documented in the annual audits. The audits 
include an assessment of the financial records for financial aid, grants, contractual 
relationships, auxiliary organizations, and institutional investments and assets. The results of 
these evaluations of the district’s financial documents have consistently yielded unqualified 
audit reports with only minor recommendations for improvement in financial practices.  
 
To ensure the integrity of the district’s financial records for financial aid, Financial Aid office 
staff members conduct an internal reconciliation of the financial aid accounts each month. 
Independently, a similar monthly reconciliation of financial aid accounts is conducted by staff in 
the Fiscal Services Department. Supervisors of these two areas meet monthly to compare these 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-31.pdf
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reconciliations and identify issues. In addition to this monthly oversight, financial aid records 
are audited annually as part of the district audit.  
 
All of the district’s externally funded programs are funded through grants. The vice president of 
Academic Affairs and the appropriate dean jointly safeguard the integrity of financial records 
for grants. A project manager is assigned to each grant and, in collaboration with the vice 
president and deans, is responsible for ensuring that the intention of the grants aligns with the 
district mission; that federal regulations and guidelines are followed; and that the funds are 
used only for the purposes intended by the funding sources. Project managers are supported in 
these tasks by two fiscal analysts. In spring 2012 the district collaborated with the San Luis 
Obispo County Office of Education to provide training for project managers and fiscal analysts 
on federal regulations and applicable accounting regulations. (III.D.37.)  
 
To ensure the integrity of its financial records related to contracts, the district follows the 
guidelines documented in Board Policy 6340 and the associated administrative procedures. 
(III.D.41.) Administrative Procedures 6340, 6350, 6360, 6365, and 6370 cover a range of 
contract issues including bids, construction, electrical systems and materials, accessibility of 
information technology, and personal services. The vice president of Administrative Services 
uses these administrative procedures as a guide in the review of all contracts for risk 
management, legal issues, fiscal issues, human resources issues, tax issues, and consistency 
with the district’s mission. Payments on contracts are made through the district’s regular 
payment process and therefore are evaluated in the annual audit. 
 
To ensure the integrity of its financial records for auxiliary organizations, the district includes all 
records related to the bookstore, student card sales, student representation fees, student 
center fee, and parking lot fees, and the child development centers in its annual audit. 
(III.D.31.) 
 
Although the Cuesta College Foundation raises funds for the district, it is an independent non-
profit 501(C)3 corporation. As such, the foundation is audited by an independent auditing firm 
and this audit is presented to the Board of Trustees in December of each year with the district 
audit. (III.D.36.)  
 
To ensure the integrity of the district’s financial records related to investment and revenue 
generated by the interest on those investments, this information is included in the district’s 
budgets and audits that are widely distributed. The district’s primary investment is the deposit 
of the general fund reserve with the San Luis Obispo County Treasury. This agency invests the 
district’s reserve along with funds from other public entities. The interest earned is reported as 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-37.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-41.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-31.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-36.pdf
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general fund revenue in the district’s tentative and final budgets that are reviewed and 
approved by the Planning and Budget Committee and the Board of Trustees. (III.D.8.) The 
annual audit report assesses all investment documents including revenue from earned interest. 
The audit report is presented to the Board of Trustees each December. The minutes for this 
Board meeting and the budgets are posted on online which makes them available across the 
district and to the public.  
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.3.b. because it has 
effective oversight of finances, including management of financial aid, grants, externally funded 
programs, contractual relationships, auxiliary organizations or foundations, and institutional 
investments and assets. 
 
The primary evaluative tool to ensure the integrity of the district’s financial records is the 
annual audit. This audit includes an assessment of financial records related to financial aid, 
grants, contracts, auxiliary organizations, and investments. The results of these evaluations are 
consistently unqualified audit reports. (III.D.42.) 
 
To ensure that the district remains in compliance with federally funded grants, five district 
employees attended federal grant compliance training this fall in Modesto, California, 
presented by the law firm that represents departments of education across the nation. 
(III.D.43.) In addition, the district intends to join the San Luis Obispo County Office of Education 
in repeating the local training on federal accounting regulations for grant project managers and 
fiscal analysts in spring 2013.  
 
Actionable Improvement Plan 
The Fiscal Services Department will collaborate with the San Luis Obispo County Office of 
Education to jointly present training on federal accounting regulations for grant project 
managers and fiscal analysts in spring 2013. 
 

III.D.3.c. The institution plans for and allocates appropriate resources for the payment of 
liabilities and future obligations, including Other Post-Employment Benefits (OPEB), 
compensated absences, and other employee related obligations. 
 
The San Luis Obispo County Community College District plans for and allocates appropriate 
resources for the payment of liabilities and future obligations, including retiree benefits, 
compensated absences, and other employee-related obligations. 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-8.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-42.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-43.pdf
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Descriptive Summary 
The district monitors the costs of its commitments and budgets funds accordingly to ensure 
sufficient funds for all liabilities and future obligations as summarized below. 
 

Other Post-Employment Benefits  
The San Luis Obispo County Community College District’s obligation for retirees’ medical 
benefits is minimal because, with the exception of funding medical benefits for one former 
superintendent/president, the district does not contribute to medical benefits for retirees. 
An actuarial study of the district’s liabilities related to Other Post-Employment Benefits in 
2009 estimated that $47,070 would be needed to provide retiree health benefits for current 
retirees in the year beginning October 1, 2009. (III.D.15.) However, this amount is a balance 
sheet entry rather than an out-of-pocket expense. Retirees have the opportunity to 
participate in the district’s medical plans at their own expense. The indirect cost to the 
district for allowing retirees to participate in the district’s health insurance is that by 
allowing former employees to join the plan, the overall ages of the insured members 
increase and therefore rates are raised for everyone in the plan. 

 
Banked Compensated Absences (vacations): 
Board Policy 7340 limits accrued vacation time to two years paid leave. (III.D.44.) In 2007-
2008, the district was obligated to approximately $100,000 for vacation time that exceeded 
the Board’s limit of two years paid leave. The district developed and implemented a process 
for notifying supervisors about the vacation status for all administrators and classified staff 
each January and directing the supervisors to enforce the board’s limit of a maximum of 
two years paid leave. This process has resulted in a dramatic reduction of the obligation for 
vacation time in excess of two years paid leave; that obligation is now approximately 
$15,000 per year. The district budgets a total of $59,000 annually to cover compensated 
absences including vacation, comp time, and payouts to employees who leave the district. 
(III.D.8.) 
 
Certificates of Participation 
In the past decade, the district borrowed on future revenue through certificates of 
participation three times:  2003, 2006, and 2009. The district includes the repayment of 
these obligations as a line item in its budget similar to other expenditure categories and has 
made all certificates of participation payments on schedule. (III.D.8.) This expenditure is 
funded through the general fund and from revenues generated by the student center fee, 
parking fees, and bookstore. The 2003 certificate of participation will be completely paid in 
the 2018-2019 fiscal year which will decrease this obligation by 17% annually. The 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-15.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-44.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-8.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-8.pdf
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repayment schedule for the certificates of participation is included in the San Luis Obispo 
County Community College District Long-term Fiscal Plan 2012-2016. (III.D.13.)   Certificates 
of participation payments equaled 1.87% of the unrestricted general fund budgeted 
expenditures in 2011-2012. While it is a cost to the district, the district conservatively 
manages other long-term liabilities to minimize the impact of these long-term obligations. 
For example, salaries and benefits were only 78% of budgeted expenditures in 2011-2012. 
Additionally, the district does not have a significant long-term obligation for retiree health 
benefits. Prudent management of the district’s total long-term obligations has allowed and 
will continue to allow the district to meet its long-term obligations. 
 
Load Banking: 
The district’s obligation for load banking averages approximately $200,000 annually which is 
budgeted in the year in which it is used. (III.D.8.) 
 
Salary Schedule (Step and Column): 
The district annually estimates and budgets changes to salaries through position control. 
(III.D.8.) The impact of the salary schedule on the general fund is contingent on several 
factors including years of service, reclassifications, and profession development credit.  

 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.3.c. because it 
plans for and allocates appropriate resources for the payment of liabilities and future 
obligations, including retiree benefits, compensated absences, and other employee-related 
obligations. 
 
Actionable Improvement Plan 
None. 
 

III.D.3.d. The actuarial study to determine Other Post-Employment Benefits (OPEB) liability is 
prepared, as required by appropriate accounting standards. 
 
The San Luis Obispo County Community College District ensures completion of the actuarial 
study of the district’s liabilities related to Other Post-Employment Benefits as required by 
government and state accounting standards. 
 
  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-13.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-8.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-8.pdf
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Descriptive Summary 
The district’s most recent contract for an actuarial study of the district’s liabilities related to 
Other Post-Employment Benefits was in 2009. The study, Actuarial Study of Retiree Health 
Liabilities, was completed in fall 2009 by Total Systems Compensation Incorporated. (III.D.15.) 
The auditor estimated that $47,070 would be needed to provide retiree health benefits for 
current retirees in the year beginning October 1, 2009.  
 
The San Luis Obispo County Community College District’s obligation for retirees’ medical 
benefits is minimal because with the exception of funding medical benefits for one former 
superintendent/president, the district does not contribute to medical benefits for retirees. 
Therefore the estimate of $47,070 is a balance sheet entry rather than an out-of-pocket 
expense. Retirees are granted the opportunity to participate in the district’s medical plans at 
their own expense. The indirect cost to the district for allowing retirees to participate in the 
district’s health insurance is that by adding older former employees to the plan, rates are raised 
for everyone in the plan. 
 
In keeping with GASB 45 (Governmental Accounting Standards Board) an actuarial study 
of retiree health benefits is to be conducted no less frequently than every two or three 
years, an actuarial study was conducted in September 2012 (III.D.45.) 
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.3.d. because it 
ensures completion of an actuarial study of the district’s liabilities related to Other Post-
Employment Benefits as required by government and state accounting standards. 
 
Actionable Improvement Plan 
By December 2013 the vice president of Administrative Services will initiate a contract with an 
independent auditing firm to conduct an actuarial study of the district’s liabilities related to 
Other Post-Employment Benefits. 
 

III.D.3.e. On an annual basis, the institution assesses and allocates resources for the repayment 
of any locally incurred debt instruments that can affect the financial condition of the institution. 
 
The San Luis Obispo County Community College District annually allocates resources for the 
repayment of its locally incurred debt instruments that can affect the financial condition of the 
institution. 
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-15.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-45.pdf
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Descriptive Summary 
In the past decade, the district borrowed on future revenue through certificates of participation 
three times: 2003, 2006, and 2009. The district includes the repayment of these obligations as a 
line item in its budget similar to other expenditure categories and has made all certificates of 
participation payments on schedule. The repayment schedule for the certificates of 
participation is included in the San Luis Obispo County Community College District Long-term 
Fiscal Plan 2012-2016. (III.D.13.)  
 
This expenditure is funded through the general fund and from revenues generated by the 
student center fee, parking fees, and bookstore. The 2003 certificate of participation will be 
completely paid in the 2018-2019 fiscal year which will decrease this obligation by 17% 
annually.  
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.3.e. because it 
annually allocates resources to repay the certificates of participation established in 2003, 2006, 
and 2009. Certificates of participation payments equaled 1.87% of the unrestricted general 
fund budgeted expenditures in 2011-2012. While it is a cost to the district, the district 
conservatively manages other long-term liabilities to minimize the impact of these long-term 
obligations. For example, salaries and benefits were only 78% of budgeted expenditures in 
2011-2012. Additionally, the district does not have a significant long-term obligation for retiree 
health benefits. Prudent management of the district’s total long-term obligations has allowed 
and will continue to allow the district to meet its long-term obligations. 
 
Actionable Improvement Plan 
None. 
 

III.D.3.f. Institutions monitor and manage student loan default rates, revenue streams, and 
assets to ensure compliance with federal requirements.  
 
The San Luis Obispo County Community College District monitors and manages student loan 
default rates, revenue streams, and assets to ensure compliance with federal requirements. 
 
  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-13.pdf
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Descriptive Summary 
 
Student Loan Default Rates 
The district conscientiously implements several loan default prevention measures. These 
measures are proactive and are intended to prevent students from moving from being 
delinquent on their loans into being in default.  
 

• Students approved for a loan are required to attend an in-person counseling session 
which reviews and emphasizes the students’ obligation to repay the loan. (III.D.46.) 
 

• The district runs a monthly report to identify changes in enrollment patterns, such as 
enrolled in six or fewer units or withdrawn, or students who have petitioned to graduate 
with student loans. Financial Aid staff send these students an exit counseling packet that 
includes information on their student loan obligation. (III.D.47.) 
 

• The lending agencies notify the district when students become delinquent in payments 
on their loans. Financial Aid staff follow up on this notification by contacting students 
regarding their obligation to repay the student loan.  
 

The district’s current loan default rates are as follows. 
 

Fiscal Year 2007  8.1% 
Fiscal Year 2008  5.2% 
Fiscal Year 2009  8.1% 

 
Revenue Streams 
Revenue from federal agencies is awarded to the district in the form of grants. The district has 
approximately 42 federal, state, and private grants for a total of approximately $7.2 million. The 
district’s process for monitoring and managing grants is to assign overall responsibility to the 
vice president of Academic Affairs and the appropriate dean and the direct responsibility to 
project managers. Project managers are responsible for ensuring that the intention of the 
grants aligns with the district mission, monitoring federal and state regulations and guidelines, 
and ensuring that the funds are ultimately used only for the purposes intended by the funding 
sources. Project managers are supported in these tasks by two fiscal analysts.  
 
Due to the increasing number of federal grants and the ever-changing regulations, the district 
collaborated with the San Luis Obispo County Office of Education to provide training in spring 
2012 for project managers that included annual updates on federal regulations and accounting 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-46.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-47.pdf
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regulations. (III.D.37.) Also, to ensure that the district remains in compliance with federally 
funded grants, five district employees attended federal grant compliance training this fall in 
Modesto, California, presented by the law firm that represents departments of education 
across the nation. (III.D.43.) 
 
 
Assets  
As required by federal regulations, the district maintains a separate inventory of all assets 
purchased with federal funding. (III.D.48.) The assets currently used in the district were all 
purchased with federal Perkins Vocational and Technical Education Act funding. Annually the 
Facilities Department verifies the assets are still in place.  
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.3.f. because it 
monitors and manages student loan default rates, revenue streams, and assets to ensure 
compliance with federal requirements. 
 
The district monitors student loan default rates and has developed and implemented student 
loan default preventive measures. (III.D.46., III.D.47.) When a district’s student loan default 
rate exceeds 25%, it is no longer allowed to offer student loans. In light of that benchmark, 
given that the district’s student loan rate is between 5 and 8% in recent years, the district’s 
student loan default prevention measures have proven to be successful. The Financial Aid 
director attends quarterly regional meetings to share news of best practices in student loan 
default prevention and student loan regulations with colleagues in neighboring districts. 
 
The district monitors compliance with the federal and state accounting regulations for grants. 
To ensure compliance with state and federal regulations and accounting standards, project 
managers are assisted by two fiscal analysts. The district provides training on state and federal 
regulations and accounting standards locally in collaboration with the San Luis Obispo County 
Office of Education and funds the project managers’ and fiscal analysts’ attendance at regional 
training dedicated to these regulations and standards. (III.D.37., III.D.43.) 
 
The district has assessed and revised its process for an annual review of assets purchased with 
federal funding. (III.D.37., III.D.43., III.D.48.)  
 
Actionable Improvement Plan 
None. 
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-37.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-43.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-48.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-46.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-47.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-37.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-43.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-37.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-43.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-48.pdf
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III.D.3.g. Contractual agreements with external entities are consistent with the mission and 
goals of the institution, governed by institutional policies, and contain appropriate provisions to 
maintain the integrity of the institution.  
 
The San Luis Obispo County Community College District ensures that contractual agreements 
with external entities are consistent with the district’s mission and goals, are governed by 
institutional policies, and contain appropriate provisions to maintain the integrity of the 
institution.  
 
Descriptive Summary 
The district’s current contractual agreements are: 
 

• An instructional services contract with Atascadero State Hospital to jointly offer a 
psychiatric technician program; (III.D.49.) 
 

• Contracts with local hospitals and clinics to provide clinical sites for the following health 
sciences programs: emergency medical technicians, paramedics, medical assisting, 
nursing assistant, registered and vocational nursing, phlebotomy, psychiatric technician 
(III.D.50.) 
 

• A memorandum of understanding with Allan Hancock College confirming the agreement 
that each district will offer specific career technical education programs within each 
other’s district boundaries. (III.D.51.) 
 

These contracts are consistent with the district’s mission to provide instructional programs that 
culminate in students’ acquisition of skills and knowledge as well as meet the professional 
needs of the community. 
 

 At Cuesta, students acquire the tools to be academically successful, develop critical 
thinking skills and expertise, and learn to appreciate the contributions of all people in a 
diverse society. At Cuesta, we work together with dignity and respect toward the 
common goal of serving our students. At Cuesta, we respond effectively to the personal, 
academic, and professional needs of our community. 

 
The instructional services contract with Atascadero State Hospital guides the joint offering of 
the psychiatric technician program. This popular program enrolls three cohorts of 30 students 
per cohort for a total of 90 students per year. The curriculum was created collaboratively with 
discipline experts at the state hospital and approved through the district’s standard curriculum 

http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-49.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-50.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-51.pdf
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process. Although faculty members teaching this curriculum are staff at the state hospital, they 
must meet the district’s minimum qualifications for faculty before being given teaching 
assignments. These faculty members are evaluated in the same manner as other district faculty 
members. Students enroll through the district, and their classes, both lecture and clinical, are 
held on-site at the state hospital. Upon completion of the requirements, students may earn 
either an associate of science degree or a certificate of achievement in psychiatric technology.  
 
The quality of this instructional program is monitored through two processes. Consistent with 
other instructional programs, the psychiatric technical program is evaluated annually as part of 
the Health Sciences Institutional Program Planning and Review. In addition the program is 
accredited by the Board of Vocational Nursing and Psychiatric Technicians. (III.D.52.)  
 
Clinical experience is an essential component of health sciences degrees and certificates. 
Therefore, the district enters into contracts with local hospital and clinics to provide clinical 
sites. Clinical courses are taught by district faculty at these off-campus sites and the 
courses/programs are subject to the same evaluations as on-campus courses/programs. 
(III.D.50.) 
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.3.g. because it 
ensures that its contractual agreements with external entities are consistent with the district’s 
mission and goals, are governed by institutional policies, and contain appropriate provisions to 
maintain the integrity of the institution.  
 
Actionable Improvement Plan 
None. 
 

III.D.3.h. The institution regularly evaluates its financial management practices and the results 
of the evaluation are used to improve internal control structures.  
 
The San Luis Obispo County Community College District regularly evaluates its financial 
management practices and the results of the evaluation are used to improve internal control 
structures. 
 
Descriptive Summary 
The district evaluated its internal control systems four times in the past year.  
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-52.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-50.pdf
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First, the district’s internal control systems are routinely evaluated through its annual audit. The 
district’s financial records are evaluated by an independent certified public accounting firm 
annually to assess whether these records comply with state and federal auditing standards. 
(III.D.31.) Throughout its history, the district has received unqualified audit reports with 
minimal audit findings. All recommendations for changes to the management of fiscal practice 
have been addressed and have resulted in improvements to the district’s systems for managing 
financial documents, as described in the examples provided in response to Standard III.2.b.  
 
Second, the district periodically conducts an internal self-assessment to identify strengths and 
weaknesses in its management of financial processes and documents. To conduct this self-
assessment, the district compared its practices to the Community College League of California’s 
Sound Fiscal Management Self-Assessment Checklist. (III.D.26.) This checklist draws from a self-
assessment designed for K-12 districts, the Fiscal Crisis Management Assistance Team’s Fiscal 
Health and Risk Analysis. In the Community College League of California’s Sound Fiscal 
Management Self-Assessment Checklist, a district responds yes or no to 46 questions clustered 
into 15 categories of fiscal management, such as deficit spending, fund balance, and 
enrollment. Both the Administrative Services Cluster and Planning and Budget Committee 
reviewed this checklist to ensure the district’s continued implementation of sound fiscal 
practices. In 2010-2011, the district answered “yes” to all items except three; the district 
answered “no” to the following questions.  
 

• Has the district’s enrollment been increasing or stable for multiple years? 

• Can the district manage its cash flow without inter-fund borrowing? 

• Has the district experienced recent turnover in its management team? 
 
In fall 2012 the district completed the self-assessment and answered “no” to five questions 
placing the district at a “Moderate” risk level.  
 
The district has not yet revised a financial management practice based on the results of this 
self-assessment, but to provide structure for more frequent self-assessments the district 
intends to formalize an annual self-assessment of its financial management practices. 
 
Third, the district contracted with a former chief business officer to provide an external expert’s 
evaluation of the district’s financial status and to provide feedback on the draft long-term fiscal 
plan and the Long Term Budget Reduction Plan 2013-2017. (III.D.53. ) In this report, the 
consultant’s one recommendation for improvement in fiscal operations was for the district to 
develop systems to monitor budgets to ensure a closer alignment between actual budget 
performance and the adopted budget plan. Two systems were developed and implemented to 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-31.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-26.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-53.pdf
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more closely monitor departmental budgets. First, the budget accountant has been assigned 
responsibility to conduct ongoing reviews of each department’s budget to ensure that 
expenditures by each departments are within the budgets and that funds are being spent 
according to contractual agreements as well as district policies and procedures. Second, Fiscal 
Services created a forecasting tool to compare actual and estimated spending against budget 
funds to provide early detection of budget variances. This forecasting tool was presented to the 
Board of Trustees in June 2012 and will be reviewed monthly throughout the spring semester 
2013 to prevent over-expenditures. (III.D.28.) 
 
Fourth, the district evaluated its internal control processes as it created an operational plan in 
spring 2012. The San Luis Obispo County Community College District Long-term Fiscal Plan 2012-
2016 begins with a review of federal and state economic issues and the district’s integrated 
planning model. (III.D.13.) In the context provided by these two overviews, the operational plan 
addresses the following four aspects of the district’s financial status. 
 

• District Budget Performance 

• Budget Development 

• Long-term Obligations 

• Pending Capital Needs 
 

Each of these facets of the district’s financial status is described and issues are identified. For 
each identified issue, strategies to address the issue are presented along with benchmarks that 
describe how the district will assess whether the internal control issue was successfully 
resolved. Progress on implementing the strategies will be documented annually, first in the 
Spring 2013 San Luis Obispo County Community College District Progress Report on Strategic 
Plan 2012-2014 and then in the subsequent progress reports. 
 
Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.3.h. because it 
evaluates its financial management practices and the results of the evaluation are used to 
improve internal control structures. 
 
The district used the following four strategies in the past year to conduct an assessment of its 
internal control processes. 
 

1. The district routinely uses the audit recommendations to improve its internal control 
structures. As described in response to Standard III.2.b., in recent years to address 
recommendations in annual audits, the district has modified its recordkeeping 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-28.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-13.pdf
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practices and provided training for staff and faculty on “To Be Arranged” hours; 
provided training for project managers and fiscal analysts on federal accounting 
regulations; developed and implemented a policy to prevent a future backlog of 
uncashed student financial aid checks; and revised the instructional/non-
instructional coding for a position based clarifications about a job description.  

 
2. The district has periodically conducted a self-assessment using the Community 

College League of California’s Sound Fiscal Management Self-Assessment Checklist. 
(III.D.26.) The district intends to conduct this review annually beginning in January 
2013 following the board’s review of the 2011-2012 audit report in December 2012.  

 
3. The district contracted with a former chief business officer to provide an external 

expert’s evaluation of the district’s financial management practices. This report led 
the development of two new processes to ensure a closer alignment between actual 
budget performance and the adopted budget plan. 

 
4. Also, the district created an operational plan that identifies key issues to be resolved 

in District Budget Performance, Budget Development, Long-term Obligations, and 
Pending Capital Needs. This long-term fiscal plan includes strategies to resolve the 
identified issues and benchmarks to measure success in resolving the issues. 
Progress on this operational plan will be documented in the district’s annual 
progress report. 

 
Actionable Improvement Plan 
The Planning and Budget Committee will develop a process to conduct a self-assessment of 
financial management practices in January of each year. 
  

Standard III.D.4. Financial resource planning is integrated with institutional planning. The 
institution systematically assesses the effective use of financial resources and uses the results of 
the evaluation as the basis of improvement of the institution. 
 
The San Luis Obispo County Community College District integrates financial resource planning 
with institutional planning, assesses the effective use of financial resources, and uses the 
results of that evaluation as the basis of institutional improvement. 
 
  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-26.pdf
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Descriptive Summary 

The district’s financial planning is integrated with institutional planning through Institutional 
Program Planning and Reviews and that integration is reinforced through the budget 
development process. (III.D.2., III.D.1.) The Institutional Program Planning and Reviews are the 
primary source of direction for the allocation of resources from the general fund. This process is 
based on unit-level input which reflects district-wide participation in setting funding priorities 
for the coming year.  
 
As described in the response to Standard III.D.1.a., in spring 2012 the San Luis Obispo County 
Community College District assessed integrated planning and revised its planning processes. 
This review/revision process included refining its planning lexicon to more clearly communicate 
the ongoing systematic evaluation cycle that it uses to measure the effectiveness of planning, 
program review, resource allocations, and program outcomes. (III.D.1.) 
 
In this integrated planning model, the starting point for planning and resource allocations is the 
district mission. The district evaluates its effectiveness in meeting its mission and develops 
Institutional Goals to address those issues that are or might become barriers to the district’s 
success in meeting its mission. Institutional Objectives are based on these Institutional Goals, 
and resources are allocated based on the connection between the funding request and 
Institutional Goals and Institutional Objectives. These links clearly reflect the importance the 
district places on ensuring that all resources are dedicated to fulfilling the district mission.  
 
This revised San Luis Obispo County Community College District model of integrated planning 
explains how the components in the district’s institutional planning processes link to one 
another in a cycle characterized by these steps: evaluation, development of goals and 
objectives, resource allocation, plan implementation, and re-evaluation. It is through the annual 
sequence of these planning practices that the district assesses institutional effectiveness and 
uses those assessments to continually improve the district’s services to students. Please refer to 
Standard III.D.1.a. for a detailed description of this integrated planning cycle. 
 
The district has established the following processes to make a direct link between resource 
allocations and planning. 
 

• The Institutional Program Planning and Review process includes the requirement that 
units address how they contribute to the achievement of Institutional Goals and/or 
Institutional Objectives. (III.D.2.) 

 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-2.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-2.pdf
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• Requests for funding are prioritized by the Planning and Budget Committee using a 
rubric that gives the highest scores to proposals that will contribute to the achievement 
of the Institutional Goals and/or Institutional Objectives or that are derived from the 
result of student learning outcome assessments. (III.D.6.) 

 

• The district has established an Institutional Objectives Fund. These funds will be 
distributed through a mini-grant process and allocations will be based on the extent to 
which the funding will contribute to the achievement of Institutional Objectives. 
(III.D.54.) 

 
The budget development process reinforces this important link between institutional planning 
and resource allocations through the budget assumptions. In February the Planning and Budget 
Committee drafts budget assumptions, reviews the draft assumptions with College Council, and 
modifies these as needed throughout the spring so that these realistically reflect the impact of 
external decisions, such as the level of state apportionment.  
 
The budget assumptions provide an overall guide for the allocation of resources. Information 
from a variety of sources is considered by the Planning and Budget Committee in drafting the 
budget assumptions, including: 
 

• Institutional Goals and Institutional Objectives; 

• Priorities identified through the Institutional Program Planning and Review process; 

• Mandates from external agencies; and 

• Status of long-term obligations. 
 
The effectiveness of prior year’s resource allocations is documented using the Unit Plan 
Worksheet - Prior Year Unit Funding Requests added to the Institutional Program Planning and 
Review process in 2011. (III.D.11.) These worksheets require units to summarize the 
programmatic impact of the prior year’s requests. Requests for funding in the coming year must 
be justified by how the new funding is likely to increase the unit’s effectiveness in contributing 
to the achievement of Institutional Goals and Institutional Objectives. In the following year, 
units report on how the resources improved their effectiveness in serving students, creating an 
annual cycle of tracking the district’s use of its resources to improve institutional effectiveness. 
This information on the effective use of resources is captured in the district’s annual progress 
report which documents its progress toward achieving the Institutional Goals and Institutional 
Objectives.  
 
 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-6.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-54.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-11.pdf
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Self Evaluation 
The San Luis Obispo County Community College District meets Standard III.D.4. because it 
integrates financial resource planning with institutional planning, assesses the effective use of 
financial resources, and uses the results of that evaluation as the basis of institutional 
improvement. 
 
The San Luis Obispo County Community College District Integrated Planning Manual 2012 
defines planning terms and outlines the processes and timelines for each component in the 
district’s integrated planning model. (III.D.1.) The planning processes begin with an evaluation 
of the institution’s effectiveness in meeting its mission and based on that evaluation develops 
Institutional Goals that articulate how the district intends to improve its institutional 
effectiveness. The Institutional Goals are the basis for Institutional Objectives that describe the 
specific strategies that will be used to achieve the Institutional Goals. Resource allocation 
decisions are based unit-level funding requests submitted in Institutional Program Planning and 
Reviews. The district evaluates the effective use of its resources by documenting its 
accomplishments related to the Institutional Goals and Institutional Objectives in an annual 
progress report. In the coming year, the Institutional Program Planning and Review Committee 
and the Planning and Budget Committee intend to collaborate on an additional way to use this 
information to document the district’s effectiveness in using resources to support student 
learning programs and services. (Refer to the Actionable Improvement Plan for Standard III.2.a.) 
 
Actionable Improvement Plan 
None. 

 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-1.pdf
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Evidence for Standard III.D. Financial Resources 
 
Evidence III.D.1. San Luis Obispo County Community College District Integrated Planning 

Manual 2012  
Evidence III.D.2. Institutional Program Planning and Review Template 2013-2014 
Evidence III.D.3. Sample department/division list of priorities 
Evidence III.D.4. Cluster Annual Plan 2011-2012 for Math, Biology, Nursing/Allied Health, PE 

and Athletics and Physical Science 
Evidence III.D.5. Matrix Priority Ranking and Immediate need from IPPR and cluster priority 

technology items 
Evidence III.D.6. Resource Allocation Rubric 2013  
Evidence III.D.7. District’s 2012-2013 Allocation Priorities 
Evidence III.D.8. San Luis Obispo County Community College District Final Budget 2012-2013 
Evidence III.D.9. Minutes of June 6, 2012 Board of Trustees Meeting 
Evidence III.D.10. Minutes of September 13, 2012 Board of Trustees Meeting  
Evidence III.D.11. Institutional Program Planning and Review Worksheets 2013-2014 
Evidence III.D.12 San Luis Obispo County Community College District Board of Trustees Board 

Policy 6200  
Evidence III.D.13. San Luis Obispo County Community College District Long-term Fiscal Plan 

2012-2016 
Evidence III.D.14. San Luis Obispo County Community College District Board of Trustees Board 

Policy 7340  
Evidence III.D.15. Actuarial Study of Retiree Health Liabilities as of October 1, 2009 
Evidence III.D.16. Integrated Planning Template – New Facility 
Evidence III.D.17. 2012-2013 Committee Membership List 
Evidence III.D.18. Budget Reduction Plan 2011-2012  
Evidence III.D.19. Budget Reduction Plan 2012-2013  
Evidence III.D.20. Minutes of April 4, 2012, Board of Trustees Meeting 
Evidence III.D.21. Long Term Budget Reduction Plan 2013-2017 
Evidence III.D.22. October 3, 2012 Board of trustees meeting agenda 
Evidence III.D.23. PowerPoint for Committees, Governance, and Integrated Planning Workshop 
Evidence III.D.24. Accreditation 101 PowerPoint for Fall 2012 Opening Day 
Evidence III.D.25. San Luis Obispo County Community College District Board of Trustees Board 

Policy 7000  
Evidence III.D.26. Community College League of California’s Sound Fiscal Management Self-

Assessment Checklist  
Evidence III.D.27. San Luis Obispo County Community College District 2012-2016 Long-Term 

Fiscal Plan Appendix C 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-1.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-2.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-3.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-4.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-5.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-6.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-7.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-8.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-9.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-10.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-11.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-12.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-13.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-14.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-15.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-16.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-17.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-18.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-19.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-20.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-21.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-22.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-23.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-24.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-25.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-26.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-27.pdf
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Evidence III.D.28. 2011-2012 Financial Projections Budget Forecasting tool 
Evidence III.D.29. San Luis Obispo County Community College District Board of Trustees Board 

Policy 2765   
Evidence III.D.30. San Luis Obispo County Community College District Annual Financial Report 

2009- 2010 
Evidence III.D.31. San Luis Obispo County Community College District Annual Financial Report 

2010- 2011 
Evidence III.D.32. Sample Division Training Materials for To Be Arranged Hours  
Evidence III.D.33. Workforce Investment Act Fiscal and Procurement Administration on-site 

monitoring guide fiscal year 2010-2011. 
Evidence III.D.34. Processing uncleared refund and financial aid checks 
Evidence III.D.35. Job Satisfaction Survey August 2011 
Evidence III.D.36. Cuesta College Foundation Audit 2010-2011  
Evidence III.D.37. San Luis Obispo County Community College District and San Luis Obispo 

County Office of Education 2012 Federal Compliance Training 
Evidence III.D.38. Standard & Poors Rating Direct 
Evidence III.D.39. Self Insurance Program for Employees – Monthly Statistical Breakdown  

June 2012.  
Evidence III.D.40. Certified Unified Program Agency Hazardous Waste Materials Inspection 

Form 
Evidence III.D.41. San Luis Obispo County Community College District Board of Trustees Board 

Policy 6340   
Evidence III.D.42. Independent Auditors Report 
Evidence III.D.43. Federal Compliance Training Fall 2012 
Evidence III.D.44. San Luis Obispo County Community College District Board of Trustees Board 

Policy 7340 
Evidence III.D.45. Actuarial Study of Retiree Health Liabilities 2012  
Evidence III.D.46. Entrance Counseling Guide for Direct Loan Borrowers 
Evidence III.D.47. Exit Counseling Guide for Federal Student Loan Borrowers 
Evidence III.D.48. Cuesta College assets purchased with federal funds 
Evidence III.D.49.  Instructional services contract with Atascadero State Hospital to jointly offer 

a psychiatric technician program 
Evidence III.D.50. Contracts with local hospital and clinics to provide clinical sites for following 

health sciences programs: Emergency Medical Technicians, Paramedics, Medical 
Assisting, Nursing Assistant, Registered and Vocational Nursing, Phlebotomy, 
Psychiatric Technician 

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-28.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-29.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-30.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-31.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-32.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-33.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-34.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-35.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-36.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-37.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-38.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-39.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-40.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-41.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-42.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-43.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-44.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-45.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-46.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-47.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-48.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-49.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-50.pdf
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Evidence III.D.51. A memorandum of understanding with Allan Hancock College confirming the 
agreement that each district will offer specific career technical education 
programs within each other’s district boundaries 

Evidence III.D.52. Certificate of approval for Atascadero State Hospital/Cuesta College 
Psychiatric Technician Program 

Evidence III.D.53. Report of Fiscal Status April 6, 2012 prepared by Michael Hill, consultant, 
College Brain Trust 

Evidence III.D.54. San Luis Obispo County Community College District Final Budget 2012-2013 
with Institutional Objectives Fund 

 
 
 
 

  

http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-51.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-52.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-53.pdf
http://test-www.cuesta.edu/aboutcc/documents/accreditation/evidence/Standard_IIID/III-D-54.pdf
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	The institution systematically evaluates and makes public how well and in what ways it is accomplishing its purposes, including assessment of student learning outcomes. The institution provides evidence of planning for improvement of institutional str...
	Recommendation 2:  Planning and Assessment
	To meet the standards, the team recommends that the college complete the strategic plan, institute an ongoing systematic evaluation process that communicates and clarifies the assessment tools used to measure the effectiveness of ongoing planning, pro...
	Standard I.B. Improving Institutional Effectiveness
	The institution demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning. The institution also organizes its key processes a...
	I.B.1. The institution maintains an ongoing, collegial, self-reflective dialogue about the continuous improvement of student learning and institutional processes.
	I.B.2. The institution sets goals to improve its effectiveness consistent with its stated purposes. The institution articulates its goals and states the objectives derived from them in measureable terms so that the degree to which they are achieved ca...
	I.B.3. The institution assesses progress toward achieving its stated goals and makes decisions regarding the improvement of institutional effectiveness in an ongoing and systematic cycle of evaluation, integrated planning, resource allocation, impleme...
	I.B.4. The institution provides evidence that the planning process is broad-based, offers opportunities for input by appropriate constituencies, allocates necessary resources, and leads to improvement of institutional effectiveness.
	I.B.5. The institution uses documented assessment results to communicate matters of quality assurance to appropriate constituencies.
	I.B.6. The institution assures the effectiveness of its ongoing planning and resource allocation processes by systematically reviewing and modifying, as appropriate, all parts of the cycle, including institutional and other research efforts.
	I.B.7. The institution assesses its evaluation mechanisms through a systematic review of their effectiveness in improving instructional programs, student support services, and library and other learning support services.
	Recommendation 6:  Technology Resources
	The team recommends that the college establish a process for regular and systematic planning, acquisition, maintenance and replacement of its technology infrastructure, existing and newly acquired technology and equipment to meet institutional needs; ...
	III.C. Technology Resources
	Technology resources are used to support student learning programs and services and to improve institutional effectiveness. Technology planning is integrated with institutional planning.
	III.C.1. The institution assures that any technology support it provides is designed to meet the needs of learning, teaching, college-wide communications, research, and operational systems.
	III.C.1.a. Technology services, professional support, facilities, hardware, and software are designed to enhance the operation and effectiveness of the institution.
	III.C.1.b.The institution provides quality training in the effective application of its information technology to students and personnel.
	III.C.1.c.The institution systematically plans, acquires, maintains, and upgrades or replaces technology infrastructure and equipment to meet institutional needs.
	III.C.1.d.The distribution and utilization of technology resources support the development, maintenance, and enhancement of its programs and services.
	III.C.2. Technology planning is integrated with institutional planning. The institution systematically assesses the effective use of technology resources and uses the results of the evaluation as the basis for improvement.
	Recommendation 7:  Financial Planning and Stability
	To meet standards, the team recommends that the college review and assess its long range financial and capital planning strategies to ensure sufficient funding levels for ongoing operations. The team also recommends that the college and the college fo...
	Standard III.D. Financial Resources
	Financial resources are sufficient to support student learning programs and services and to improve institutional effectiveness. The distribution of resources supports the development, maintenance and enhancement of programs and services. The institut...
	III.D.1. The institution relies upon its mission and goals as the foundation for financial planning.
	III.D.1.a. Financial planning is integrated with and supports all institutional planning.
	III.D.1.b. Institutional planning reflects realistic assessment of financial resource availability, development of financial resources, partnerships, and expenditure requirements.
	III.D.1.c. When making short-term financial plans, the institution considers its long-range financial priorities to assure financial stability. The institution clearly identifies, plans, and allocates resources for payment of its liabilities and futur...
	III.D.1.d. The institution clearly defines and follows its guidelines and processes for financial planning and budget development, with all constituencies having appropriate opportunities to participate in the development of institutional plans and bu...
	Standard III.D.2. To assure the financial integrity of the institution and responsible use of its financial resources, the financial management system internal control structure has appropriate control mechanisms and widely disseminates dependable and...
	III.D.2.a. Financial documents, including the budget and independent audit, have a high degree of credibility and accuracy, and reflect appropriate allocation and use of financial resources to support student learning programs and services.
	III.D.2.b. Institutional responses to external audit findings are comprehensive, timely, and communicated appropriately.
	III.D.2.c. Appropriate financial information is provided throughout the institution in a timely manner.
	III.D.2.d. All financial resources, including short and long term debt instruments (such as bonds and Certificates of Participation), auxiliary activities, fund-raising efforts, and grants, are used with integrity in a manner consistent with the inten...
	III.D.2.e. The institution’s internal control systems are evaluated and assessed for validity and effectiveness and the results of this assessment are used for improvement.
	III.D.3. The institution has policies and procedures to ensure sound financial practices and financial stability.
	III.D.3.a. The institution has sufficient cash flow and reserves to maintain stability, strategies for appropriate risk management, and develops contingency plans to meet financial emergencies and unforeseen occurrences.
	III.D.3.b. The institution practices effective oversight of finances, including management of financial aid, grants, externally funded programs, contractual relationships, auxiliary organizations or foundations, and institutional investments and assets.
	III.D.3.c. The institution plans for and allocates appropriate resources for the payment of liabilities and future obligations, including Other Post-Employment Benefits (OPEB), compensated absences, and other employee related obligations.
	III.D.3.d. The actuarial study to determine Other Post-Employment Benefits (OPEB) liability is prepared, as required by appropriate accounting standards.
	III.D.3.e. On an annual basis, the institution assesses and allocates resources for the repayment of any locally incurred debt instruments that can affect the financial condition of the institution.
	III.D.3.f. Institutions monitor and manage student loan default rates, revenue streams, and assets to ensure compliance with federal requirements.
	III.D.3.h. The institution regularly evaluates its financial management practices and the results of the evaluation are used to improve internal control structures.
	Standard III.D.4. Financial resource planning is integrated with institutional planning. The institution systematically assesses the effective use of financial resources and uses the results of the evaluation as the basis of improvement of the institu...



