2 CUESTA
W@ COLLEGE

Academic Senate Council Agenda
November 14, 2025, 1:30-3:30pm
San Luis Obispo: 3134; North County: N1128
Guest Zoom meeting access:
https://cuesta-edu.zoom.us/j/83108745151

President

Erich Tucker

Present/ Absent / AB 2449
remote

Vice-President

Ryan Lowenstein

Present/ Absent / AB 2449
remote

Curriculum Co-Chair

Steve Leone

Present/ Absent / AB 2449
remote

Secretary (non-voting)

Vacant

Present/ Absent / AB 2449
remote

ASCC (non-voting)

Yanelly Cardenas

Present/ Absent / AB 2449
remote

CCFT President (non- | Greg Baxley Present/ Absent / AB 2449
voting) remote
Child Development, Melina Present/ Absent / AB 2449

Education, & Ethnic

Studies

Simonds/Michele
Gordon Johnson

remote

At Large, Full-Time

Dina Hallmark

Present/ Absent / AB 2449
remote

At Large, Part-Time Vacant Present/ Absent / AB 2449
remote

At Large, N.C.C. Ron Clark Present/ Absent / AB 2449
remote

Agriculture Seth Abugho Present/ Absent / AB 2449
remote

Biology Devon Bradley Present/ Absent / AB 2449
remote

Business Kerry Bailey Present/ Absent / AB 2449

remote

Skilled Trades &
Technology

Jonathan Blackketter

Present/ Absent / AB 2449
remote
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English

Steve Leone

Present/ Absent / AB 2449
remote

Fine Arts Canguo Liu Present/ Absent / AB 2449
remote

Movement and Health | Kate Haisch Present/ Absent / AB 2449

Sciences remote

Languages & Vacant Present/ Absent / AB 2449

Communication

remote

Learning Resources

Michelle Hopper

Present/ Absent / AB 2449
remote

Mathematics &
Computer Science

Jennifer Sanders-
Moreno

Present/ Absent / AB 2449
remote

Nursing & Allied
Health

Michele Redlo

Present/ Absent / AB 2449
remote

Performing Arts

Jennifer Martin

Present/ Absent / AB 2449
remote

Earth, Engineering, & | Pat Len Present/ Absent / AB 2449

Physical Sciences remote

Social Science Billy Keniston Present/ Absent / AB 2449
remote

Student Development | Amy Kayser Present/ Absent / AB 2449

& Success remote

Student Services- Karen Geida Present/ Absent / AB 2449

Counseling

remote

Land Acknowledgment: We collectively acknowledge that Cuesta College occupies the
ancestral, traditional, and contemporary lands of both the Salinan and the Northern
Chumash who are the original, current, and future caretakers of the land upon which we,
as guests, work, teach, and learn.

Cards:

Timekeeper:

Computer:

I. Approval of Agenda (3 minutes)
Il. Approval of Minutes Academic Senate Council MINUTES DRAFT 10-24-2025 (3
minutes)
lll.  Public Comment (9 minutes): All public comments will be limited to three
minutes in length for each speaker. Interest in speaking during Public Comment
must be expressed at the beginning of Public Comment.
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V.

Presidents Report (9 min)

Business Agenda

Be sure to discuss these items with your division faculty so that you can
adequately represent your division in reaching consensus on these items.

Contents:

1.
2.
3.

Educational Master Plan (Second Read, Approval)

AP 5012 - International Students (First Read, Feedback)

Formation of a Task Force on Annual CCAP Course Evaluation Process and
Corresponding Paperwork (First Read, Approval)

Establishment of OER/ZTC Task Force (First Read, Approval)

Review the Recommendations for Embedded Peer Tutoring at Cuesta
College (First Read, Feedback)

Spring 2026 Academic Senate Council Meeting Dates (First Read,
Approval)

1. Educational Master Plan (EMP) (Dr. Elizabeth Coria, 15 minutes, Second Read)

Background: The purpose of this agenda item is to request a second read of the

EMP Draft from the Academic Senate, with feedback from the first-read in
October included. The Educational Master Plan was developed in Spring of 2025.
The draft was opened for campus-wide review from September 15 — September 26.

Feedback provided by the campus community has been addressed. The draft

has been approved by the College Council and Planning & Budget. Approval is
requested from the Academic Senate and will be requested from ASCC at their
November 19 meeting. The intent is to submit the final document to the December
Board of Trustees meeting for approval.

Supporting Documents:
Educational Master Plan Campus Feedback V2

Cuesta EMP Final Draft Redline

Cuesta EMP Final Draft Clean

Proposal: The Academic Senate Council approves the Educational Master Plan
as presented.
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2. AP 5012 International Students (Jennifer Burchett, 5 minutes, First Read,
Feedback)

Background: AP 5012 International Students reviewed by the Policy & Procedure
Review Committee (PPRC) on 10/21/2025. AP 5012 has been reviewed by AS/VP
SSSP, SSSP Deans, and Director of Admissions, Student Records, and Registration.

AP 5012 is legally required if a district admits non-citizen students. Districts
should include provisions for adherence to federal requirements regarding
immigration documentation.

The PPRC requests that the Academic Senate Council and College Council review
the language of AP 5012 to ensure it is student friendly. The PPRC recommends
adding an introductory statement such as: “Cuesta College welcomes
international students from all countries to attend and learn within our
community.”

The approval process for AP 5012 International Students will begin in Academic
Senate Council and is presented for feedback on first read. Upon review/approval
by College Council, AP 5012 will return to Academic Senate Council for second
read.

Supporting Documents:

CCLC AP 5012
AP 5012 Redline
AP 5012 Clean

Proposal: The Academic Senate Council approves feedback on AP 5012 -
International Students as presented.
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3. Formation of a Task Force on Annual CCAP Course Evaluation Process and
Corresponding Paperwork (Dr. Mario Espinoza-Kulick, Kristina Vastine, 10
minutes, Approval)

Background: This proposal stems from the California Community Colleges
Vision 2030, which identifies dual enrollment as a key strategy for expanding
equitable access to higher education, and Education Code §76004 authorizes
colleges to partner with high schools to offer these opportunities. Cuesta College
has made ongoing commitments to maintain and improve the quality of dual
enrollment instruction, including but not limited to approval of a CCAP/Dual
Enrollment Faculty Coordinator, and a previous Dual Enrollment Task Force.

It will be shared with Human Resources, the Cuesta College Federation of
Teachers, and the Institutional Program and Planning Review committee for
review and input.

The purpose of this agenda item is to introduce a Taskforce to propose revisions
to the annual review process for high school led dual enrollment courses.

Background information includes Cuesta College, it offers the majority of our
dual enrollment courses (85%) by overseeing qualified high school Dual
Enrollment Teachers. High school partners complete a Curriculum Review with a
discipline-specific Faculty Designee to establish a high-school-teacher-led CCAP
course. Once a Curriculum Review is approved, the High School Dual Enroliment
Teacher then goes through an annual CCAP course evaluation with a discipline-
specific Cuesta Faculty Designee. This task force will review the annual CCAP
course evaluation process and associated forms to ensure that Cuesta College
faculty are consistently evaluating the course content and curriculum for dual
enrollment courses.

Details on the current 2025-2026 CCAP Course Evaluation process can be found
here.

The proposal recommends approving a task force to propose edits to the Faculty
Designee Annual Course Evaluation process for high-school-led dual enroliment
courses. This process currently includes an annual in-person site visit, evaluation
forms, and student survey tools. Task force members will include faculty
designees with at least one semester of experience and administrators and/or
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classified staff who directly interface with dual enrollment course review
processes. Appointments will be made by the Academic Senate President in
consultation with the Dual Enrollment Faculty Coordinator. Recommendations will
be reviewed with Human Resources, the Cuesta College Federation of Teachers,
and the Institutional Program and Planning Review committee. The Task Force will
develop their recommendations to be presented to Academic Senate Council in
Spring 2026 to implement changes for the 2026-2027 academic year.

Proposal: The Academic Senate Council approves the formation of a Task Force
on Annual CCAP Course Evaluation Process and Corresponding Paperwork as
presented.

Establishment of OER/ZTC Task Force and background (Carina Love, 10
minutes, Approval)

Background: As the Cuesta OER/ZTC Coordinator and Statewide Academic
Senate OERI coordinator, | became aware of several issues around OER/ZTC
which would benefit from a broader faculty perspective. The first item is an
upcoming directive from the Chancellors office to commit to providing burden
free access to instructional materials. This includes a BP/AP that must be in place
by January 26. While we have been given placeholder language to meet the tight
deadline, we must begin to plan how to sustainably provide affordable resources
for our students even when our OER/ZTC grants run out.

The recent Senate Plenary presented a webinar with possible language that could
replace the placeholder language and come from a Senate group so we would
have a place to start. | attended this today and the slides will be released next
week.

The attached memo from the Chancellor's office describes the expectation for
local districts to begin to reduce costs for students:

“The new regulation requires that district governing boards adopt policies
guaranteeing student access to textbooks and supplemental materials on the first
day of class. Practices that meet this requirement include adopting and adapting
open educational resources (OER) or providing initial textbook chapters in
accordance with copyright allowances. In addition to first-day access, governing
boards must also adopt policies that strengthen student access to all other
instructional materials before they are required in any course.”

ASC Agenda for November 14, 2025 | Page 6 of 9



"The regulation defines instructional materials as all required items for a course
— including textbooks, supplemental materials, and supplies. “Textbooks"” are
identified as the educational resources listed in a course syllabus, while
“supplemental materials” include a broad range of additional learning supports
such as lab manuals, workbooks, required software, journal articles, interactive
websites, and readers.”

Supporting Documents:

Chancellor Memo

Proposal: The Academic Senate Council approves the formation of a Task Force
for OER/ZTC as presented.

Review the Recommendations for Embedded Peer Tutoring at Cuesta
College (Dr. Amelia Marini and Matthew Fleming, 15 minutes, Feedback)

Background: This proposal stems from the formation of the Embedded Peer
Tutoring Committee, a subcommittee of the Academic Senate, formed to review
relevant research related to embedded peer tutors, to consider the current
Embedded Peer Tutoring Program, and to make data-driven recommendations
regarding the efficacy and structure of the program. It will also be shared with
the Vice-President of Instruction and the Academic Deans for review and input.
The proposal recommends the Academic Senate Council approve the feedback
provided to update the Embedded Peer Tutoring Proposal.

Supporting Documents:
Recommendations for Embedded Peer Tutoring at Cuesta College

Proposal: The Academic Senate Council approves the feedback and
recommendations of the Embedded Peer Tutoring Group at Cuesta College as
presented.

. Spring 2026 Academic Senate Council Meeting Dates (Erich Tucker, Ryan
Lowenstein, 5 minutes, First Read, Approval)
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VL.

VIL.

Background: The Academic Senate Council meets on the second and fourth
Friday of the month. To be inclusive of our faculty that work at the North County
Campus, we'd like to set the primary meeting location for one meeting (3/20) to
be at the NCC (secondary location would be SLO campus).

We would like to propose the following Academic Senate Council meeting dates:
1/23 (Reg), 2/6 (Off-Cycle), 2/20 (Reg), 3/13 (Reg), 3/20 (Off-Cycle - NCC), 4/10
(Reg), 4/24 (Reg), 5/8 (Reg)

Proposal: The Academic Senate Council approves the Spring 2026 meeting dates
and locations.

Summit Items: Are there any items, campus issues, and/or divisional
concerns/issues that anyone wants to go to Summit for answers/clarification?

Standing Reports:
1. ASCC - Yanelly Cardenas

CCFT - Greg Baxley

Curriculum — Steve Leone

Equity and Student Success — TBA

Faculty Professional Development — Matthew Davis

Online Educational Resources — Carina Love

CMC - Sabrina Rock

Online Education Committee — Cynthia Wilshusen

Student Learning Outcomes Assessment — Kelli Gottlieb

0. Dual Enrollment — Mario Espinoza-Kulick
+1 Other (if you are interested in presenting any report from your
committee, please send a report to Erich Tucker before noon on the day
of the ASC meeting)

= © oo N Uk WwWN

Next Meeting: November 21, 1:30-3:30 pm
Find Minutes and the Agendas on the ASC Website

\
@\ \We @Cuesta!

_f Academic Senate
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Vill.  10+1
Title 5 § 53200 (b): Academic Senate means an organization whose primary
function is to make recommendations with respect to academic and professional
matters. In Sections 53200 (c), "Academic and professional matters" mean the
following policy development and implementation matters

1. Curriculum including establishing prerequisites and placing courses within

disciplines

Degree and certificate requirements

Grading policies

Educational program development

Standards or policies regarding student preparation and success

District and college governance structures, as related to faculty roles

Faculty roles and involvement in accreditation processes, including self-study and

annual reports

Policies for faculty professional development activities

9. Processes for program review

10. Processes for institutional planning and budget development

+
11. Other academic and professional matters as are mutually agreed upon between
the governing board and the academic senate.

No vk wh

Contact:
Pres. Erich Tucker
erich tucker@cuesta.edu

V.P. Ryan Lowenstein
(805) 592-9580
rvan lowenstein@cuesta.edu

Curriculum Co-chair Steve Leone
(805) 592-9334
sleone@cuesta.edu

Curriculum Co-chair Matt Knudsen
(805) 592-9783
mknudsen@cuesta.edu
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