2 CUESTA
W@ COLLEGE

Academic Senate Council Minutes-DRAFT
May 9, 2025, 1:30-3:30pm
San Luis Obispo: 3134; North County: N1128
Guest Zoom meeting access:
https://cuesta-edu.zoom.us/j/83108745151

President Alexandra Kahane Present
Vice-President Fionnuala Butler Present
Curriculum Co-Chair Steve Leone Present
Secretary (non-voting) Vacant N/A
ASCC (non-voting) Lucia Landeros Present
CCFT President (non- Greg Baxley Present
voting)

Applied Behavioral Kate Haisch Present
Science

At Large, Full-Time Dina Hallmark Present
At Large, Part-Time Vacant N/A

At Large, N.C.C. Ron Clark Present
Biology Devon Bradley Present
Business Kerry Bailey Absent
Skilled Trades & Jonathan Blackketter Present
Technology

English Steve Leone Present
Fine Arts Canguo Liu Present
Movement and Health Allison Head Absent
Sciences

Languages & Erich Tucker Absent
Communication

Learning Resources Vacant N/A
Mathematics & Jennifer Sanders-Moreno | Present
Computer Science

Nursing & Allied Health | Vacant N/A
Performing Arts Jennifer Martin Present
Earth, Engineering, & Kelli Gottlieb Present
Physical Sciences

Social Science Vacant N/A
Student Development & | Amy Kayser Present
Success

Student Services- Karen Geida Absent
Counseling

Land Acknowledgment: We collectively acknowledge that Cuesta College occupies the
ancestral, traditional, and contemporary lands of both the Salinan and the Northern Chumash
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who are the original, current, and future caretakers of the land upon which we, as guests, work,
teach, and learn.

Cards: Kelli Gottlieb
Timekeeper: Jonathan Blackketter
Computer: Canguo Liu

Approval of Agenda (3 minutes)

¢ Amendment — Item 6, include years of service

¢ Call for consensus to amend. Consensus reached.

e Call for consensus for amended agenda. Consensus reached on agenda.

Approval of Minutes April 25, 2025 minutes (3 minutes)
e Call for consensus. Consensus reached on minutes.

Public Comment (9 minutes): All public comments will be limited to three minutes in

length for each speaker. Interest in speaking during Public Comment must be expressed

at the beginning of Public Comment

e Jason Curtis reported that Cuesta College has been involved with the NSF funded
C6 LSAMP (Louis Stokes Alliances for Minority Participation- supporting
underrepresented minorities in STEM) for six years. Cuesta received notice on
Friday to cease all operations and return funds. No longer “aligns with the NSF.”
Stipends to faculty and students are being covered. The group will look for other
funds and resubmit if the opportunity presents. This is the first of our federal grants to
be affected in that way.

e Jason Curtis introduced Natalie Rathjen-Gonzales, a new Office of Instruction
member (Clerical Ill).

Presidents Report (9 min)
e Faculty coordinators announced. Had multiple strong candidates for each position;
difficult decision
o Sabrina Rock -- CMC
o Carina Love - ZTC
o Matthew Davis — Faculty Professional Development
e Reminder to sign up for commencement
o Need faculty lead for two sessions to walk graduates
e Spring Plenary — ASCCC resolutions have been posted online; highlights:
o Highlights — Unapologetic Commitment to IDEAA and Academic Freedom
o Advocating for Systemwide Access to Al Tools and Training
e EEO training is now online
e May 21 celebration for faculty retirees
¢ Academic Senate Retreat — asked to have one in August; money not received until
late fall and it was rolled over. Should have $8,000 in budget to hold a retreat Aug. 5
or Aug. 18. Options to be discussed with incoming AS president and vice president
¢ Al and Academic Honesty flex session will include a panel of faculty who categorize
their courses as restricted, conditional, or open. Looking for panel members; contact
Steve Leone or Alex Kahane.
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o 2025-2026 designated the year of communication; want workshops, website tools for
information dissemination

¢ Alex Kahane’s final Academic Senate meeting; thank you to Fionnuala Butler, her
“insightful and wicked smart” partner; thank you to Steve Leone and Matt Knudsen
for stepping into Curriculum co-chair roles two years ago; thank you to Kelli Gottlieb
for doing cards and Jonathan Blackketter for timekeeper and Canguo Liu for
computers

e Had difficult conversations this year and some senators were not comfortable coming
back

V. Business Agenda
Be sure to discuss these items with your division faculty so that you can adequately
represent your division in reaching consensus on these items.

Contents:
1. BP/AP 4020 Program, Curriculum, and Course Development (Second Read,
Approval)

2. BP/AP 4025 Philosophy Criteria for Associate Degree and General Education
(Second Read, Approval)

3. BP/AP 4100 Graduation Requirements for Degrees and Certificates (Second

Read, Approval)

16 Week Academic Calendar (Second Read, Approval)

Fall 2025 Academic Senate Council Meeting Dates (First Read, Approval)

Emeritus Status for Faculty Retirees (First Read, Approval)

Resolution in Support of the American Association of Colleges and Universities’

Call for Constructive Engagement (First Read, Approval)

Student Equity Plan Metrics 6-10 (First Read)

9. Reorganization Information (First Read)

No ok~

©

1. BP/AP 4020 Program, Curriculum, and Course Development (Melissa Richerson, 5
minutes, Second Read, Approval)
Background: BP/AP 4020 Program, Curriculum, and Course Development were
reviewed by the Policy & Procedure Review Committee on 3/18/2025. BP/AP 4020 are
legally required and have been reviewed by the Curriculum Committee. The Curriculum
Committee had no recommended changes to BP 4020 and changes to AP 4020 are
noted in the redline version.

The changes to BP 4020 are administrative changes only. The BP will go through
governance review with the AP before being presented to the Board of Trustees for
review and approval, as it is past the five-year review timeline.

BP/AP 4020 were presented to Academic Senate Council for first read on 4/11/2025.
College Council approved BP/AP 4020 on first read on 4/22/2025. BP/AP 4020 are
presented to Academic Senate Council for second read and final approval.

Supporting Documents:
BP 4020 Program, Curriculum, and Course Development (clean)
BP 4020 Program, Curriculum, and Course Development (redline)
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CCLC BP 4020 Program, Curriculum, and Course Development

AP 4020 Program, Curriculum, and Course Development (clean)

AP 4020 Program, Curriculum, and Course Development (redline)

CCLC AP 4020 Program, Curriculum, and Course Development

Proposal: The Academic Senate Council approves BP/AP 4020 Program, Curriculum,
and Course Development.

¢ No feedback at first read

e Approved at College Council

¢ Final step before sending to Board of Trustees

e Call for consensus on BP/AP 4020. Consensus reached.

2. BP/AP 4025 Philosophy Criteria for Associate Degree and General Education (Melissa
Richerson, 5 minutes, Second Read, Approval)
Background: BP/AP 4025 Philosophy Criteria for Associate Degree and General
Education were reviewed by the Policy & Procedure Review Committee on 3/18/2025.
BP/AP 4025 are legally required and have been reviewed by the Curriculum Committee.

BP/AP 4025 were presented to Academic Senate Council for first read on 4/11/2025.
They were approved by College Council on 4/22/2025 on first read.

Supporting Documents:

BP 4025 Philosophy Criteria for Associate Degree and General Education (clean)
BP 4025 Philosophy Criteria for Associate Degree and General Education (redline)
CCLC BP 4025 Philosophy Criteria for Associate Degree and General Education
AP 4025 Philosophy Criteria for Associate Degree and General Education (clean)
AP 4025 Philosophy Criteria for Associate Degree and General Education (redline)
CCLC 4025 Philosophy Criteria for Associate Degree and General Education
Proposal: The Academic Senate Council approves BP/AP 4025 Philosophy Criteria for
Associate Degree and General Education.

e Don't recall feedback at first read

e Approved at College Council

¢ Final step before sending to Board of Trustees

e Call for consensus on BP/AP 4025. Consensus reached.

3. BP/AP 4100 Graduation Requirements for Degrees and Certificate (Melissa Richerson,
5 minutes, Second Read, Approval)
Background: BP/AP 4100 Graduation Requirements for Degrees and Certificates were
reviewed by the Policy & Procedure Review Committee on 3/18/2025. BP/AP 4020 are
legally required and have been reviewed by the Curriculum Committee.

BP/AP 4100 were presented to Academic Senate Council for first read on 4/11/2025.
College Council approved BP/AP 4100 on first read on 4/22/2025.

Supporting Documents:
BP 4100 Graduation Requirements for Degrees and Certificate (clean)
BP 4100 Graduation Requirements for Degrees and Certificate (redline)
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CCLC BP 4100 Graduation Requirements for Degrees and Certificate

AP 4100 Graduation Requirements for Degrees and Certificate (clean)

AP 4100 Graduation Requirements for Degrees and Certificate (redline)
CCLC 4100 Graduation Requirements for Degrees and Certificate
Proposal: The Academic Senate Council approves BP/AP 4100 Graduation
Requirements for Degrees and Certificate.

¢ Limited feedback at first read

e Approved at College Council

¢ Final step before sending to Board of Trustees

e Call for consensus on BP/AP 4100. Consensus reached.

4. 16 Week Academic Calendar (Bret Clark, Dr. Greg Baxley, Dr. Alex Kahane, Dr. Jason
Curtis, Melissa Richerson, Becci Carter, Jacqui Contreras, Keith Stearns, 15 minutes,
Second Read, Approval)

Background: After many years of consideration, numerous Open Forums, and
refinement of class scheduling options, the 16-Week Calendar Steering Committee
proposes three recommendations for consideration and action in regard to a change to
the academic calendar. The proposed change, including course scheduling details and
FLEX, have been approved by the CCCCO effective fall 2026.

The three recommendations from the 16 Week Calendar Steering Committee will be
simultaneously considered by Academic Senate Council and College Council. The
recommendations will be presented as information to Planning and Budget. The
members of CCFT and CCCUE approved the recommendation to move to a 16 week
academic calendar in fall 2026. If approved by Academic Senate Council and College
Council, the proposal will be sent to the Calendar Committee for development of a
proposal for the Board of Trustees.

In response to the discussion at the 11/25 meeting, the taskforce offers the following
additional information:
¢ Inregard to what other districts do for Thanksgiving week, 53 of 73 districts
reviewed: 3 have minimum Wednesday schedule, 3 have noncompliant 2-day
week, 38 districts take Th/F holiday
o None reported increased attrition around Thanksgiving week break
o Afactor in considering a Thanksgiving week break is increased student
absences during the week of Thanksgiving.
o The Office of Instruction, deans, and chairs will work with faculty to address
schedule and facilities challenges for both the short and long term.
¢ Bus alignment will be strengthened with proposed schedule (we arrange this)
e Student life and leadership has greatly increased engagement this year by
designating a time for activities (Cougar Social Hour)

Supporting Documents:

Additional Background Details

CCCCO Approval Memo San Luis Obispo CCD Compressed Calendar 2026-2027
Draft 16-Week Calendar
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Scheduling Blocks for Consideration

Proposal A: The Academic Senate endorses Cuesta College implementing a 16-week
semester starting fall 2026.

Proposal B: The Academic Senate endorses Cuesta College implementing a fall break
by designating the week of the Thanksgiving holiday as non-instructional.

Proposal C: The Academic Senate endorses Cuesta College implementing a college
hour two days per week designed to increase student participation in clubs, support
services, and engagement activities.

Open floor for discussion and comments

e Any districts that had whole week off at Thanksgiving?

9 of 73 districts and another plans to

Cal Poly will be taking Thanksgiving week off

Many K-12 districts have the week off

“Minimum day” on Wednesday is half day

“Non-compliant” referenced districts that either took two days off and did not

earn apportionment or haven’t gotten caught by the Chancellor yet

73 districts were not separated by whether they have a 16-week calendar

o Could perhaps contract to offer more or less bus service as needed
o Senator had mixed feedback about Thanksgiving schedule; half and half and
not sure how to vote

e Senator’s division against 16-week calendar because of lab loading, facilities

e Senator’s concern about Thanksgiving week and attrition issues; data from other
district’s showed positive outcome with 16-weeks and taking week off

e Business Ed faculty member comments were shared: Against taking Thanksgiving
week off since it's one to two weeks before finals; college hours would be hard to
untangle once started; doesn’t want to lose those two hours of scheduling

e Senator’s division reaction to C — mixed views; but thought about piloting it to assess
student engagement; would like to modify proposal so that it’s reviewed in two years

o Would only do M/W or T/Th for option C and leaning toward T/Th

e CCFT president reminded that of 89 percent of faculty who voted in favor, 77% voted
for B and 58% voted for C; 53 percent of membership voted (125 faculty)

e Senator’s division had questions about C — if students aren'’t interested in clubs, what
are they going to do? Cafeteria is closed. What will options be? Constituents
generally opposed. Makes day long.

e Senator asked about sharing data from students

o Lucia Landeros did a survey
= 50/50 on 16-week
= College hour — overall in favor
e Student government would put on one-hour event with free
food and resources; might be at same time as club meeting or
counseling visits, etc. Build a sense of community

e Add 8 minutes. Consensus reached.

¢ Since faculty won’t have class, can they have office hours?

o College Hour is a time we’re not offering courses. Faculty can offer office
hours.

O O O O O

o
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Will we ask student tutors to work during that hour?

o Can give them the choice
Will there be issues scheduling classes?

o Can't test it at the moment.

o There are popular rooms that are booked much of the day, but usually able to

find a classroom to fit 20-30 people
Senator mentioned some are concerned about too many changes at once.
Block scheduling will come into play whether or not going to 16-week; leadership
favors it as a benefit to students; faculty don’t have purview
College Council has endorsed the options
What was the final decision about finals week?

o Task force of one — Alex Kahane will collect data over the summer
Senator’s division supports A and B but concern over college hour; would be more
comfortable with pilot version
Senator sees A and B as a yes or no question. C is more variable. Data about
college hour is hard to find. Missing information to make an informed decision
Add 3 minutes. Consensus reached
Question and proposal. (Will call for consensus separately.)

o Proposal is a one-year pilot for C and re-assess in Spring 2027
Would need to be a two-year pilot because of the scheduling of courses already in
play
Proposal to modify Proposal C to be a two-year pilot to be assessed in Fall 2027

o with a year of data
consensus on modification of proposal C

o concern that it's being brought to multiple bodies without time for them to

review this change
= Jason Curtis noted that no one has approval rights; making
recommendation to president to bring to Board of Trustees; Senate
not precluded from making change
consensus on modification of proposal C; consensus reached
consensus on proposal A

o orange card — lab loading and facilities

o moment of reflection
consensus on proposal A; consensus reached (one orange card, doesn’t block)
consensus on proposal B

o three orange cards

= constituents opposed

= some constituents opposed to Thanksgiving week off and too many
changes at one time

* no evidence of attrition and will share with constituents

o moment of reflection
consensus on proposal B; consensus reached
consensus on proposal C with amendment; consensus reached

o several orange cards

= changing too many things at once (2)
= changing too many things at once; lab loading, scheduling, facilities
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o moment of reflection
e consensus on proposal C with amendment; consensus reached
= neutrals and orange cards

5. Fall 2025 Academic Senate Council Meeting Dates (Alex Kahane, Fionnuala Butler, 5
minutes, First Read, Approval)
Background The Academic Senate Council meets on the second and fourth Fridays of
the month. In an effort to be inclusive of our faculty that work at the North County
Campus, we'd like to set the primary meeting location for one meeting (10/25) to be at
the NCC (secondary location would be SLO). We would like to propose the following
Academic Senate Council meeting dates: 8/22, 9/12, 9/26, 10/24, 11/14.

Proposal: The Academic Senate Council approves the Fall 2025 meeting dates and

locations.

e Two fewer meeting dates than last Fall. Concern from president. Consider adding off-
cycle dates if needed. (should be 10/25)

e With 16-week calendar, governance dates will be affected and may need to be
added to flex weeks; however, may be fewer committees

¢ Can always cancel off-cycle meetings if needed; recommend second in 10/17 and
11/21 conditional

e Call for consensus on dates for fall. Consensus reached.

6. Emeritus Status for Faculty Retirees (Alex Kahane, Fionnuala Butler, 5 minutes, First
Read, Approval)

Background: The Academic Senate reviews the years of service of retiring faculty
members to determine if they warrant the title of Emeritus Faculty with all the rights and
privileges associated therewith. According to BP 7210.3 Faculty Emeritus Status, “Upon
retirement, regular (tenured) faculty shall be eligible for Emeritus Faculty Status if they
have served Cuesta College for minimum of 10 years. Temporary faculty shall be eligible
for Emeritus Faculty Status if they have served Cuesta College for a minimum of 20
semesters (not including summer sessions and semesters do not have to be
consecutive).”

Eligible faculty retirees:

Aaron Cantrell 14 years
Stacy Millich 17 years
Brian Kreowski 28 years
Mark Weber 40 years
John Veres 26 years
Mark Turner 33 years
Cherie Moore 31 years
Bailey Drechsler 30 years
Sue Gin 36 years
Mary Speidel 20 years
Cindy Stever 25 years
Alan Ross 27 years
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Proposal: The Academic Senate approves Aaron Cantrell, Stacy Millich, Brian

Kreowski, Mark Weber, John Veres, Mark Turner, Cherie Moore, Bailey Drechsler, Sue

Gin, Mary Speidel, Cindy Stever, Alan Ross, for Faculty Emeritus Status (effective on

their retirement date) and expresses gratitude for their service to Cuesta College.

e President comment — call out to Cherie Moore who served as Curriculum Committee
chair for 6 years and as Academic Senate Vice President for service to the college
totaling 31 years. There will be a huge amount of institutional knowledge lost with her
retirement. She’ll be back though.

¢ Senator mentioned Stacy Millich who served as Academic Senate President and was
with the college for 17 years, another big loss with her retirement.

e Motion to approve by acclamation

e Approve by acclamation. “Woo!”

7. Resolution in Support of the American Association of Colleges and Universities’ Call
for Constructive Engagement (Fionnuala Butler, Steve Leone, Alex Kahane, 20 min, First
Read, Approval)

Background: In response to recent executive orders, a call has been made to by
ASCCC to support AAC&U’s Call for Constructive Engagement. Local Academic
Senates have been encouraged to discuss the importance of endorsing the AAC&U Call
for Constructive Engagement, and to consider a local resolution that reinforces our
commitment to academic freedom and shared governance. In response, we present the
following resolution for consideration, and given the timeliness of the issue, we ask that
this resolution be considered for approval on its first read.

Supporting Documents:
Resolution in Support of the American Association of Colleges and Universities’ Call for
Constructive Engagement
AAC&U Call for Constructive Engagement
Proposal: The Academic Senate approves the Resolution in Support of the American
Association of Colleges and Universities’ Call for Constructive Engagement.
e AS President met with Dr Stearns and she is excited to add Cuesta’s name to the
list; Dr. Stearns will ask for a mirrored resolution from the Board of Trustees
e Senator said, “well done”
e Came with template and customized
o Now at 600+ colleges and universities
e Senator asked about purpose
o Asking Dr. Stearns to add her name to represent Cuesta on the list and
reaffirming our stance that we work together to serve students despite
challenges handed down by federal government
o Able to speak as a unified voice in solidarity with other colleges and
universities
e Senator shared feedback from division asking to remove “humbly” from resolution.
Division discussion about whether “humbly” diminishes or shows strength.
e Senator suggested “respectfully request.” Respectful is in alignment without being
deferential.
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e Senator agrees with removing “humbly,” as consider is already soft language

e Presenter noted that “humbly” was bringing back mutual respect after a resolution
came through that was not respectful of the President/Superintendent

e Senator likes leaving either “respectfully” or “humbly”

¢ Informal poll — both words — preference for “humbly” by the body

e Discussion about whether “review” in “review and consider endorsing” is necessary

e Presenters said “review” will encourage board to review as those words are different

e Call for consensus on proposal. Consensus reached.

8. Student Equity Plan Metrics 6-10 (Dina Hallmark, 10 min, First Read)
Background: Colleges are required to have a Student Equity Plan every 3 years. This is
the Presentation for the 1st draft of the Cuesta’s Student Equity Plan Metrics 6-10 for the
2025-2028 academic years. The introduction to the Equity Plan was presented to the
following campus bodies: Chairs meeting, VP Deans Meeting, Equity and Student
Success Committee, All Counselors Meeting, Associated Student of Cuesta College,
College Council, Managers Meeting, Council of Reps, President’s Cabinet, SSSP
Leadership Team Meeting, Academic Senate. The 1st draft is planning to go to the same
groups.

Supporting Documents:
SEP May Update
2025-28 SEP Metrics 6-10
Proposal: The Academic Senate approves the feedback provided on the 2025-28 SEP
Metrics 6-10.
e Presenter shared supporting document slides
e Draft will be submitted in November
¢ Will be presented again in September
e Some of the Disproportionate Impact (DI) groups were represented in the previous
SEP
e Feedback?
e Senator asked if there’s a minimum number for some of the categories?
o No. For example, small pool of African-American students, therefore can’t be
minimum
e Senator said it looks like moving toward intersectionality. Would like to see data with
intersectionality for program review.
e Presenter said audit may be needed about data collection and reporting
e Call for consensus to add 10 minutes. Consensus reached
e President thanks for call out to credit for prior learning
e Senator asked about lack of Guided Pathways references
o President noted that GP is the way we do things now and won’t see call outs
e Senator asked to separate transfer-level math into STEM and non-STEM
o Template comes from state so will need to follow it, but could look at the data
internally
e Senator concerned that equity gap will only be noticed when separated out
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e Senator commented on having Math and English together as a metric. Step 2 — add
a piece about disaggregating math and English and having faculty assess. Although
it's a report to state want to show intentions

e Call for consensus on feedback provided. Consensus reached.

9. Reorganization Information (Jason Curtis, 10 min, First Read)

VL.

Background: On April 11, the Vice President of Instruction and the Vice President of
Student Success and Support Programs (SSSP) sent a memo via email to all faculty,
describing changes to the organizational structure of both units, effective July 1,

2025. The opportunity for a reorganization was precipitated by personnel changes and
was designed to promote growth of new and emerging programs (e.g., Agriculture) and
to create better alignment within Areas of Study. The reorganization also seeks to clarify
reporting for managers in both areas.

Supporting Documents:

Proposed Reorganization Structure

VP of Instruction Org Chart — July 2025

VP of SSSP Org Chart — July 2025

Proposal: The Academic Senate approves the feedback provided on the reorganization

information.

e Presenter noted that memo went out four weeks ago and biggest change was
disassembling Applied Behavioral Science and moving departments to other areas.
Child Development, Education, and Ethnic Studies should be approved at College
Council next week. A new Library Director job description was approved at Board of
Trustees this week. Will be under Instruction again. New Ag division.

e Senator asked if there was discussion of having Social Sciences with Humanities in
the same cluster.

o Trying to balance dean workloads.
e Senator asked about library position. Would it be possible for a Counseling Director?
o Used to have one. And the two got division chairs around the same time in an
effort to be represented at division meetings

e Senator asked if Areas of Study will remain the same

o For now. Ethnic Studies doesn’t “live” in an area because that discipline didn’t
exist at Cuesta when the areas of study were created

e AS President has heard from faculty in affected areas express appreciation for the
communication around these changes

o Strategy is to talk to the affected divisions first, listen and then draw
conclusions

e Senator in affected division concurred that faculty were heard, special thanks to
Jason Curtis and Cynthia Wilshusen for really listening.

e Call for consensus on the proposal. Consensus reached.

Summit Items: Are there any items, campus issues, and/or divisional concerns/issues
that anyone wants to go to Summit for answers/clarification?
e Senator said food options in NCC have been limited.
o Response: Vending machines have been refilled after reaching out to Vice
President of Administrative Services
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Senator’s faculty are concerned about remodel of the Library and Student Success
Center.
o Library -- Reference desk is not part of remodel. Classroom space not being
remodeled. Few places for privacy. Sound issues.
o SSC - privacy, noise, computer space.
o Seemed that decisions were made top down and made without consultation.
Would like to put a pause on work until faculty are consulted.
Senator noted that staff affected by remodel should also be consulted
o AS President noted that Trustee Debra Stakes asks at Board meetings
whether people who use the space have been consulted. ASC was consulted
about the use of our new space going forward.
Senator asked to vacate May 16 with a remodel. In the future, can work wait until
after grades are due?

Standing Reports:

1. ASCC - Lucia Landeros: Celebrated AAPI April 30; 300% increase in contacts;
Swim and dive results — three swimmers are in student government; will have a
full cabinet next academic year and have room for more senators.

2. CCFT - Greg Baxley: Congratulations to Lucia Landeros for the many
accomplishments noted at the Board of Trustees meeting

a. Happy Friday of Teacher Appreciation week!

b. CCFT and Academic Senate Leadership have requested information
about and an immediate halt to any project in the Office of Instruction
that would analyze and compare syllabi language with student success
metrics. We have not received a response.

c. Atthe May 7 Board of Trustees meeting, we reported to the trustees our
objection to purposeful misrepresentation of contract language related
to fully online assignments by the administration, our objection to the
attempt to enforce terms of a Tentative Agreement prior approval by the
Board, and concern for the risks of large shifts in our course modality
offerings.

d. While formal contract negotiations were completed in March, CCFT
continues to work with the district on issues such as compensation for
AB 1111 work, job descriptions, coaching evaluations, and part-time
office hours.

e. We hosted an informal CCFT meeting earlier today, and discussed
topics such as fraudulent enrollments, online education, how part-time
faculty can build curriculum, and the 16-week calendar. We intend to
hold more of these types of meetings next academic year.

3. Curriculum — Steve Leone: Reviewing 39 ADTs for alignments to fulfill AB 928
requirements; In Phase Il for AB 1111 CCN Phase Il A and B.

4. Equity and Student Success — Wes Sims

Faculty Professional Development — Matthew Davis

e The brochure for August 2025 Flex has been finalized and sent to marketing;
the committee hopes to have it shared with campus and all full- and part-time
faculty during finals week

o
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VIIL.

1.
2. Degree and certificate requirements
3. Grading policies

e The committee has exhausted its professional development funds for the
academic year; through the generous support of Foundation we were able to
support 19 faculty in their professional development support efforts

Online Educational Resources — Wes Sims

CMC — Sabrina Rock

Online Education Committee — Cynthia Wilshusen

Student Learning Outcomes Assessment — Kelli Gottlieb: Offering several
eZoomen sessions; let her know if interested in being SLOA coordinator when
term ends

o Thursday 5/15, 9-10am

o Friday 5/16 10-11am

© N

o Monday 5/19 2-3pm (finals week)
o Tuesday 5/20 1-2pm (finals week)
o Wednesday 5/21 9-10am (finals week)

Ed Master Plan — First draft is due in June. Going to shared governance in the fall;
students involved in workgroup

Jonathan Blackletter — Auto Business class is putting on a high school contest 8:30 to 1
on May 16 at the auto compound; come by to watch and eat. Brought back after 5 years.
Top 5 students from each high school with an auto program. Small version of Skills USA.

Card presented to AS president and vice president
Alex has 7 weeks left on the job until June 30 — hiring committee

+1 Other (if you are interested in presenting any report from your committee,
please send a report to Alex Kahane before noon on the day of the ASC
meeting)

Next Meeting (proposed): August 22, 1:30-3:30 pm
Find Minutes and the Agendas on the ASC Website

\
We Cuesta!

f Academic Senate

10+1

Title 5 § 53200 (b): Academic Senate means an organization whose primary function is
to make recommendations with respect to academic and professional matters. In
Sections 53200 (c), "Academic and professional matters" mean the following policy
development and implementation matters

Curriculum including establishing prerequisites and placing courses within disciplines
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No ok

10.
11.

Educational program development

Standards or policies regarding student preparation and success

District and college governance structures, as related to faculty roles

Faculty roles and involvement in accreditation processes, including self-study and
annual reports

Policies for faculty professional development activities

Processes for program review

Processes for institutional planning and budget development

Other academic and professional matters as are mutually agreed upon between the
governing board and the academic senate.

Contact:

Pres. Alex Kahane
(805) 592-9895
akahane@cuesta.edu

V.P. Fionnuala Butler
(805) 592-9677
fionnuala butler@cuesta.edu

Curriculum Co-chair Steve Leone
(805) 592-9334
sleone@cuesta.edu

Curriculum Co-chair Matt Knudsen
(805) 592-9783
mknudsen@cuesta.edu
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