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ACADEMIC SENATE 

AGENDA ITEM PROPOSAL 
 
Academic Senate Council meets the 2nd and 4th Friday of the month from 1:30 p.m. – 3:30 p.m. in the PDC/NCC.  The 
meeting agenda is forwarded to the Senate Council by the Tuesday prior to the scheduled Friday meeting.  
Directions: 

1. Submit your agenda item proposals to the Academic Senate President, Roland Finger, and Vice President, 
Wesley Sims, by 5:00 p.m. on the Thursday one week before the meeting date.  

2. All supplemental documents/materials must be attached at the time of submission of this proposal.   
3. This proposal form must be completed in full to be considered for placement on the agenda.  

 
Please note:   

● It is the role of the Academic Senate Council to review agenda item proposals to facilitate the creation of the 
best product for the College.  Accordingly, you should come prepared and ready to hear constructive feedback. 

● It is within the discretion of the Academic Senate President to determine whether proposed items will be added 
to the agenda. 

 
 

1. Title of agenda item: 
 
 

 
2. Who will be attending the Academic Senate meeting to present this agenda Item?   

 

 

 
3. How much time will you need to present? 

 

 

 

4. Have you removed all gendered pronouns from your document? Academic Senate Council uses 
they/their/them as singular pronouns rather than "he/she."    
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5. Please identify all Accreditation Standard(s) and/or Institutional Goal(s) and/or Institutional 
Objective(s) supported by this agenda item (see standard and goal guide below).  

 

 

 

 

 

6. Please provide background information, a description, and the proposal.  List campus bodies to 
which this proposal has been sent or will be sent. 

 

 

 

 

 

 

 

 

 

 

 

 

7. Attach all supplemental materials with the agenda proposal for the Academic Senate Council to 
review prior to the meeting. 
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ACCJC Standards and Institutional Goals/Objectives Guide 

ACCJC Standards:  

Standard I: Mission, Academic Quality and Institutional Effectiveness, and Integrity 
A. Mission 
B. Assuring Academic Quality and Institutional Effectiveness 
C. Institutional Integrity 

Standard II: Student Learning Programs and Support Services 
A. Instructional Programs 
B. Library and Learning Support Services 
C. Student Support Services 

Standard III: Resources 
A. Human Resources 
B. Physical Resources 
C. Technology Resources 
D. Financial Resources 

Standard IV: Leadership and Governance 
A. Decision-Making Roles and Processes 
B. Chief Executive Officer 
C. Governing Board 

 
Institutional Goals 2017-2020  

1.  San Luis Obispo County Community College District will increase the rates of completion for degrees, certificates, and 
transfer-readiness overall for all students.  

2. San Luis Obispo County Community College District will increase student access to higher education. 

3. San Luis Obispo County Community College District will develop and sustain collaborative projects and partnerships 
with the community’s educational institutions, civic organizations, businesses, and industries.  

4. San Luis Obispo County Community College District will integrate and improve facilities and technology to support 
student learning and the innovations needed to serve its diverse communities. 

5. San Luis Obispo County Community College District will build a sustainable and stable fiscal base.  

 

Institutional Objectives 2017-2020 

Institutional Objective 1.1: Increase student success in Basic Skills, English as a Second Language, Career Technical Education, 
degrees, and transfer programs. 

Institutional Objective 1.2: Foster a college environment where students are Directed, Focused, Nurtured, Engaged, Connected, 
and Valued. (RP Group Six Success Factors) 

Institutional Objective 2.1: Increase enrollment of low-income and underrepresented students through targeted outreach efforts.   

Institutional Objective 2.2: Increase enrollment opportunities for community members who are 55 years of age and older.   

Institutional Objective 2.3 Expand financial support opportunities for students.  

Institutional Objective 2.4 Increase career pathways for local high school students.  

Institutional Objective 3.1: Increase the number of partnerships with four-year institutions to strengthen and streamline 
students’ transfer opportunities. 

Institutional Objective 3.2 Increase the number of partnerships with local businesses in order to expand student work-based 
and experiential-based learning opportunities. 
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Institutional Objective 4.1: Improve facilities and technology in accordance with the District’s Facilities Master Plan and 
Technology Plan.  

Institutional Objective 4.2: Address the educational and facilities needs of South County residents by conducting and utilizing 
the results of a community survey. 

Institutional Objectives 5.1 Build a sustainable base of enrollment by effectively responding to the needs of the District as 
identified in the Educational Master Plan. 

Institutional Objectives 5.2 Identify and develop sources of revenue beyond annual state allocations to support institutional 
effectiveness. 

Institutional Objectives 5.3 Identify and implement strategies to address the rising costs of employee retirement obligations 
(CalSTRS and CalPERS) while maintaining support for institutional effectiveness. 

 


