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Instructions for Completion of the College
Student Success and Support Program Plan
I NT ROD U C T I ON
The purpose of the credit Student Success and Support Program (SSSP) Plan is to outline and
document how the college will provide SSSP services to credit students 1. The goal of this program is
to increase student access and success by providing students with core SSSP services to assist them in
achieving their educational and career goals.
More specifically, colleges are to:
• Provide at least an abbreviated student education plan (SEP) to all entering students with a
priority focus on students who enroll to earn degrees, career technical certificates, transfer
preparation, or career advancement.
• Provide orientation, assessment for placement, and counseling, advising, and other education
planning services to all first-time students 2.
• Provide students with any assistance needed to define their course of study and develop a
comprehensive SEP by the end of the third term but no later than completion of 15 units.
• Provide follow-up services to at-risk (students enrolled in basic skills courses, students who
have not identified an education goal or course of study, or students on academic or progress
probation).
I N ST RU C T I ON S A N D G U I D E LI N E S
Please carefully review these instructions and resources, including the SSSP Handbook, relevant
sections of the Education Code and title 5 regulations before completing the program plan.
The program plan is set up as a Word document. As you enter your responses below each question,
the document will expand to accommodate the information provided. Colleges are to use the
template as provided. When complete, also save the document as a PDF file and email it as an
attachment to cccsssp@cccco.edu with the name of the college and “SSSP Credit Program Plan” in
the subject line. Mail the signature page with the original signatures, along with the separate Budget
th
Plan signature page, by the due date (Oct. 30 ).
The program plan is to be submitted on an annual basis 3. When writing the program plan, assume
that the reader knows nothing about your program and will have only your document to understand
the delivery of program services and resources needed for implementation. Be sure to include input
from faculty, staff, administrators and students in the development of this plan (per title 5,
§55510[b]).
All state-funded SSSP services, procedures, and staff activities must be described in the program
plan. Section 78211.5(b) of the Education Code permits districts and colleges to expend these

1

Colleges operating SSSP programs for noncredit students must prepare a separate noncredit plan.
A first-time student is defined as a student who enrolls at the college for the first time, excluding students who
transferred from another institution of higher education, and concurrently enrolled high school students.
3
The program plan is now required on an annual basis due to new SSSP requirements focusing funding on core services,
changes related to priority enrollment, mandatory core services, and the significant increases in funding in 2013-14, 201415 and 2015-16. As implementation and funding stabilizes, this requirement may be revisited.
2
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categorical funds only on SSSP activities approved by the Chancellor. Please be sure all expenditures
are consistent with the SSSP Funding Guidelines or your plan may not be approved. The information
provided and the funding source should be clearly indicated in the plan narrative and correspond
with expenditures listed in the Budget Plan. In districts with more than one college, the college
program plan must also address any portion of the college’s allocation expended by the district. The
program and budget plans will also be compared with the colleges’ credit SSSP Year-End Expenditure
Report to monitor for consistency. Note that SSSP funds may not be used to supplant general or
state categorical (restricted) funds currently expended on SSSP activities. Any services provided
should supplement--not supplant--any services provided to students currently participating in college
categorical programs and any other federal, state, and local programs.
The SSSP Plan is divided into six sections. The Budget Plan is a separate document.
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Links to program resources are provided below to assist with the development of your SSSP Plan.

R ESOURCES
 Seymour-Campbell Student Success Act of 2012
 California Code of Regulations
 Chancellor’s Office Student Equity web page
 Accrediting Commission for Community and Junior Colleges
 Chancellor's Office Basic Skills website
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Section II. Planning & Core Services
Directions: Please provide a brief but thorough answer to each of the following questions
relating to how your college is meeting the requirements to provide core services under title 5,
section 55531. Do not include extraneous information outside the scope of SSSP. Projected
expenditures should correspond to items listed in the Budget Plan. Answers should be entered
in the document below each question.
A. Planning
1. a. Describe the planning process for updating the 2015-16 SSSP Plan.
Once the new SSSP Plan template was published, a timeline was established to review, edit,
and circulate the 2015-2016 plan throughout the college. The non-credit SSSP Plan follows
the same timeline.
SSSP Credit and Non-Credit Plan Review Timeline
Date
8/26/15

Committee/Department and Tasks Completed
Student Support and Success Committee (SSSP Advisory Committee)

9/11/15
1:00pm
9/8/15
8:30am
9/10/15
10:30am
9/22/15
2:00pm
9/23/15
3:00pm
9/25/15
2:30pm
10/22/15
2:30pm
10/23/15
2:30pm
10/27/15
2:00pm
11/4/2015
4:00pm
11/20/15

Preliminary Mtg with Academic Senate President, Lara Baxley
Cande Munoz, Mia Ruiz, Erin Lastreto
Enrollment Management
Cande Munoz, Matthew Green, Sandee McLaughlin
Student Senate
Erin Lastreto and Cande Munoz
College Council
Matthew Lorenzen, Mia Ruiz, Sandee McLaughlin
Student Support and Success Committee
Erin Lastreto and Mia Ruiz
Academic Senate
Erin Lastreto and Matthew Green
Strategic Planning Committee, Presentation of Plan Crosswalk
Erin Lastreto and Cande Munoz
Academic Senate
Erin Lastreto and Mia Ruiz
College Council
Cande Munoz, Mia Ruiz, Sandee McLaughlin
Informational Presentation of Final Plan to Board of Trustees
Cande Munoz, Erin Lastreto, Mia Ruiz
2015-2016 SSSP Plan Due to Chancellor’s Office - Extension
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b. What factors were considered in making adjustments and/or changes for 2015-16?
The following were considered in order to make adjustments to the 2015-2016 plan
• Changes to program services both within SSSP and to other service departments
• Changes to program regulations such as Financial Aid, Non-Credit SSSP
• Staffing changes
• Improvements to technology
• Changes to data collection and student tracking tools
• North County Campus lab changes
• Non-Credit SSSP implementation
• Additional requirements and resources for Student Equity
• Professional development opportunities
c. In multi-college districts, describe how services are coordinated among the colleges.
N/A
d. Briefly describe how the plan and services are coordinated with the student equity plan
and other district/campus plans (e.g., categorical programs) and efforts including
accreditation, self-study, educational master plans, strategic plans, Institutional
Effectiveness, the Basic Skills Initiative, Adult Education (Assembly Bill 86), and
departmental program review.
The 2014-2017 Strategic Plan focuses on progress toward Institutional Goals as outlined in
the San Luis Obispo County Community College District Educational Master Plan &
Addendum 2011-2016. The Institutional Objectives describe the initiatives that will be
undertaken to achieve the Institutional Goals. The following chart illustrates how the
Strategic Plan’s Institutional Objectives are tied to the Student Success and Support
Program Plan and other district plans.
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Integration of SLOCCCD Plans as Related to the Student Success & Support Program
Educational
Master Plan
2011-2016

Institutional Goal 1: Enhance programs & services to promote students’ successful completion of transfer
requirements, degrees, certificates, and courses

2014-2017
Strategic Plan

Instit. Obj. 1.1:
Increase % of
transferdirected
students who
are transferprepared by 2%
annually

SSSP Plan

Complete review
of potential
disproportionate
impact on students
within the
assessment
process
Promote ADTs
Assist with ADT
graduation
applications

Non-Credit
SSSP Plan

Complete review
of potential
disproportionate
impact on students
within the
assessment

Instit. Obj. 1.2:
Increase % of
degree- or
certificatedirected
students who
complete them
by 2% annually

Instit. Obj. 1.4:
Increase ESL
credit course
success and
improvement
rates by 2%
annually

Instit. Obj. 1.5:
Increase basic
skills course
success and
improvement
rates by 2%
annually

Include
abbreviated SEP
at in-person ESL
orientation

Include
Abbreviated SEP
in online
orientation

Create SARS to
Banner interface

Develop bilingual
ESL online
orientation

Create reports to
track completion
of comprehensive
SEP

Expand success
presentations to
basic skills
courses

Expand success
presentations to
basic skills
courses

New positions
hired: Curriculum
Specialist,
Evaluations
Analyst, FT NCC
Counselor

New positions
hired:
Enrollment
Success
Specialists, NCC
Bilingual
Assessment
Proctor, FT NCC
Counselor

Implement
degree audit
functionality
within Degree
Works

Host annual
Student Success
Festival
Review ESL credit
and non-credit
curriculum
Restructure ESL
Credit/Non-

New positions
hired:
Enrollment
Success
Specialists, NCC
Bilingual
Assessment
Proctor, FT NCC
Counselor

Instit. Obj. 1.6:
Increase % of
first-time
students who
complete fall
semester and
continue to
immed. spring
semester by 2%.
New positions
hired: Enrollment
Success Specialists
Provide follow-up
services for
general students,
students on
probation or
dismissal, enrolled
in basic skills
courses and/or
without a
major/ed goal

Institutional Goal
2: Build sustainable
base of enrollment
by effectively
responding to
needs of local
services area

Institutional Goal 3:
Assess & improve
quality &
effectiveness of
participatory
governance &
decision-making
structures &
processes

Institutional Goal
4: Implement,
assess, and
improve integrated
planning process

Instit. Obj. 2.2:
Increase local
high school
capture rate by
2% annually

N/A

Instit. Obj. 4.1:
Train the
internal
community
about the
integrated
planning
processes

Incorporate core
SSSP services in
Promise
application
Extend Promise
application
deadlines

Ensure vetting of
SSSP Plan via
participatory
governance
process

Revise
coordination of
local HS outreach

For plan
integration,
structure
Student Support
& Success
Committee as
common
advisory
committee for
SSSP, Student
Equity, BSI, and
Non-Credit SSSP

Offer assessment
testing on-site at
local high schools
Develop tools to
track completion
of SSSP core
services via
Argos reports

Host annual
Student Success
Festival

Host annual
Edúcate
Conference

Pilot
FYE/Learning
Community prog
Provide followup retention
services via ESL
Retention
Specialists &
Outreach

Ensure vetting of
Non-Credit SSSP
Plan via
participatory
governance
process

For plan
integration,
structure
Student Support
& Success
Committee as

Institutional Goal 5: Strengthen
partnerships with local ed
institutions, civic organizations,
businesses, & industries

Instit. Obj. 5.1:
Strengthen
partnership with
local K-12
instructional
admin and faculty
to improve
incoming HS
student success
Hold counseling
liaison meetings
every term w/HS
counselors
Host Fall Promise
Day
Offer assessment
testing on-site at
local high schools
Provide in-person
orientations for all
local high school
students

Instit. Obj. 5.2:
Strengthen
partnerships
with regional
universities to
improve student
transfer rates

Develop ADTs
(currently 23)
Request
articulation
agreements
between UC/CSU
and Cuesta
College (31
recently
requested)
New general
fund position
hired: FT
Articulation
Officer/
Counselor hired

College: Cuesta College
process

Credit
Departments

AB86 Report

Student
Equity Plan

Review ESL credit
and non-credit
curriculum

Complete review
of potential
disproportionate
impact on students
within the
assessment
process

Provide drop-in
tutoring
services
Offer Academic
Success
Workshops
Embed tutoring/
supplemental
instruction in
science and
upper division
mathematics
courses

Offer ESL courses
6 levels below
transfer as noncredit
Embed tutoring
in ESL courses
New positions
developed:
Academic
Success Coaches
Offer College
Success Lab
Add online
tutoring
platform,
NetTutor

Recruiters

Review math
courses that are
6 levels below
transfer to
determine if
non-credit may
be another
option
Embed tutoring
in basic skills
courses
New positions
developed:
Academic
Success Coaches
Offer College
Success Lab
Pilot
FYE/Learning
Community prog
Add online
tutoring
platform,
NetTutor

Accreditation
Self-Study

Complete review
of potential
disproportionate
impact on students
within the
assessment
process

Provide inperson and
online student
support services
Assign
counselors as
liaisons to
academic
departments

District: San Luis Obispo County CCD

Ensue vetting of
AB86 Report via
participatory
governance
process

New positions
developed:
Academic
Success Coaches
Implement
referrals process
of at-risk student
follow-up
between
Enrollment
Success
Specialists &
Academic
Success Coaches
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common
advisory
committee for
SSSP, Student
Equity, BSI, and
Non-Credit SSSP
Vet AB86 Report
in Student
Support &
Success
Committee

Ensure vetting of
Student Equity
Plan via
participatory
governance
process

For plan
integration,
structure
Student Support
& Success
Committee as
common
advisory
committee for
SSSP, Student
Equity, BSI, and
Non-Credit SSSP

Conduct periodic
assessment,
research, and
updates to
programs and
policies

Complete
comprehensive
program review
every five years
in Student
Services and
academic
departments

Provide
additional DSPS
tutorial services
Offer Academic
Success Wkshps
Develop Cuesta
Promise
Scholarship
Incorporate core
SSSP services in
Promise
application

Develop 2015
Participatory
Governance:
Decision-Making
and Committee
Handbook
Develop 2015 Integ.
Planning Manual

College: Cuesta College
Basic Skills
Initiative
Plan

Increase ESL
tutoring
Utilize ESL
Retention
Assistants
Add online
tutoring
platform,
NetTutor

District: San Luis Obispo County CCD

Increase tutoring
for basic skills
courses

For plan
integration,
structure
Student Support
& Success
Committee as
common
advisory
committee for
SSSP, Student
Equity, BSI, and
Non-Credit SSSP

Embed tutoring,
and provide
supplemental
support for
targeted basic
skills math
courses
Pilot
FYE/Learning
Community
program

2015-2016
Cluster
Annual Plan,
VP Student
Services

Dept.
Program
Review,
Counseling
Services,
SSSP,
Assessment

Implement
degree audit
functionality
within Degree
Works
Implement SSSP
required services
& MIS tracking

Contact transferready students
to use transfer
support services
(Fall 2014)

Develop ADTs
(currently 23)

New positions
hired:
Enrollment
Success
Specialists, FT
NCC Counselor
Increase NCC
Student Services
Site Assistant
from .75 to 1.0
to assist with
A&R and
counseling
Implement SSSP
required services
& MIS tracking
Hire Enrollment
Success
Specialists to
support credit
and non-credit
students with
completion of
SSSP
components

Add online
tutoring platform,
NetTutor
New positions
hired:
Enrollment
Success
Specialists, FT
NCC Counselor

Provide
accreditation
training

Review Student
Services
departmental
plans and develop
VPSS Annual
Cluster Plan

Implement
program
improvement
based on
outcomes
assessment in
Student Services,
Annual Student
Services Student
Learning
Outcomes
Assessment
Report

Support 2nd year
rollout of The
Cuesta Promise

Vet SSSP plan
within Counseling
Department

Complete annual
Counseling,
SSSP, and
Assessment
Services Student
Learning
Outcomes
Assessment
Report

Implement SSSP
required services
& MIS tracking

Present success
tips in ESL and
basic skills
English and math
classes
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Participate in
Student Success
Festival to
promote and
support
retention
services

New general
fund position
hired: FT
Articulation
Officer/
Counselor hired

Communicate
with HS
counseling liaisons
to assist seniors
matriculating to
Cuesta College

Request
articulation
agreements
between UC/CSU
and Cuesta
College (31
recently
requested)
New general fund
position hired: FT
Articulation
Officer/ Counselor
hired
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2. Describe the college’s student profile.
Cuesta College is located in rural San Luis Obispo County and lies along the Pacific coast
approximately halfway between San Francisco and Los Angeles. It makes up the San Luis
Obispo County Community College District. Established in 1963, the college provides course
offerings at three locations, as well as via distance education. The main campus is located in
San Luis Obispo, while the North County Campus, in Paso Robles, is about 30 miles to the
northeast. Additional course offerings are available at the South County Center in Arroyo
Grande, approximately 22 miles south of the main campus.
Cuesta College has an unduplicated student population of approximately 14,500 credit and
non-credit students and offers a total of 47 associate of arts and science degrees, 23
associate degrees for transfer, and 58 certificates.
The district’s student population contains a uniquely large proportion of traditional age
students under the age of 25, representing nearly 70% of the student body (see 2014
Accreditation Self-Evaluation:
http://www.cuesta.edu/aboutcc/documents/accreditation/evidence/2014selfevaluation/SL
OCCCD_Self_Evaluation_2014.pdf, p.19). A number of Cuesta students transfer to nearby
California Polytechnic State University, San Luis Obispo as well as to other public and
private colleges and universities.
The following data taken from the Fall 2014 term helps to summarize our student
population:
Student Population and Unit Load
Region
Overall
San Luis Obispo Campus
North County Campus
South County Campus
Distance Education

Full/Part Time Students
Full Time
2,876

Day/Evening Students
Day Only
5,151

Number of Students

Average Number of Units

Part Time

Non-Credit

Night Only

Day and Evening

9,792
6,898
2,223
629
1,911

5,736

1,668

7.6
8.6
7.1
4.2
7.9

492

2,753
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Enrollment Status
Student Type

Number of Students

Percentage

Gender
Gender

Number of Students

Percentage

Age
Age

Number of Students

Percentage

Ethnicity
Ethnicity

Number of Students

Percentage

First Time
First Time Transfer
Returning
Special Admit (HS Enrichment)
Continuing
Unknown

Female
Male
Unknown

19 & Under
20-24
25-29
30-34
35-39
40-49
50+
Unknown

Asian
Black or African American
Hispanic/Latino
American Indian or Alaska Nat.
Native Hawaiian or Pacific Isl.
White
Two or More Races
Unreported or Unknown

1,847
1,042
1,113
745
5,042
3

5,108
4,581
103

3,554
3,144
1,130
610
418
503
432
1

311
121
3,044
54
15
5,645
466
136

18.9%
10.6%
11.4%
7.6%
51.5%
0.0%

52.2%
46.8%
1.1%

36.3%
32.1%
11.5%
6.2%
4.3%
5.1%
4.4%
0.0%

3.2%
1.2%
31.1%
0.6%
0.2%
57.6%
4.8%
1.4%

College: Cuesta College

District: San Luis Obispo County CCD

Educational Goals
Goals

Obtain AA/AS & Transfer to 4yr
Transfer to 4yr w/o AA/AS
Obtain AA/AS w/o Transfer
Obtain 2yr vocation w/o Trans.
Vocational Certificate w/o Trans.
Discover Career Interest, Goals
Prepare for New Career
Advance Career, Update
Maintain Cert & License
Educational Development
Improve Basic Skills
Credits for HS Diploma or GED
Move from Non-Credit to Cred.
4yr Student Meeting 4yr Reqs.
Undecided on Goal
Uncollected or Unreported
Transfer Related Goals
Degree Related Goals
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Number of Students
3,922
1,330
758
107
279
223
369
183
116
314
418
241
3
349
1,137
43
5,252
4,787

Percentage
40.1%
13.6%
7.7%
1.1%
2.8%
2.3%
3.8%
1.9%
1.2%
3.2%
4.3%
2.5%
0.0%
3.6%
11.6%
0.4%
53.6%
48.9%

High School of Origin and Top 5 Feeder High Schools of Incoming Freshmen
High School Attended
Students Ages 17-19
Students of All Ages
Paso Robles High School
Arroyo Grande High School
Atascadero High School
San Luis Obispo High School
Morro Bay High School
All Local High Schools
Non-Local High Schools

166
133
123
95
88
813
565

182
146
131
101
93
902
945

3. Describe any partnerships among colleges or with high school districts, workforce agencies,
or other community partners that assist with providing core services to new students.
Partnerships with Local High Schools
Cuesta College maintains a strong partnership with local San Luis Obispo County high
schools. Many of the core SSSP services are delivered with the support of our local high
school counselors.
•

Get Focused, Stay Focused: The collaboration between the college and local high
schools to assist high school students in planning and preparing for college involves
offering a career and educational planning course to high school freshman through
dual enrollment. In the course, students assess career and educational interests,
explore career options, and develop a 10-year plan. In 2014-2015, the partnership
began with one high school district. For 2015-2016, this course offering was
expanded to four more high school districts and two charter schools.
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•

Counseling: Each local high school is assigned a Cuesta College liaison counselor
who meets at least once each term with their high school counterparts. These
counselors also serve as liaisons to our instructional programs.
o A fall meeting reviews previous outreach efforts and serves as an
initial planning meeting for seniors matriculating to Cuesta College.
o In the spring, we hold the annual San Luis Obispo County Counselor’s
Conference which promotes the college and its programs and
continues the annual recruitment of graduating seniors and dualenrolled enrichment students.
o Counselors, instructional faculty, financial aid, ESL outreach,
Extended Opportunities Programs and Services (EOPS), and special
service programs also attend and present at high school career and
college night programs.

•

Assessment Services offers onsite testing at nearly all high schools within the
county. Some of the high schools prefer that students test at the college, and we
accommodate these preferences by offering special testing on Saturdays at both the
San Luis Obispo and the North County Campuses (see Cuesta College Assessment
Schedule – Local High School Students).

•

Orientations are facilitated with the help of local high school counselors, who are
instrumental in the delivery of orientation services to students. They assist with
reminders to students, disseminating information, and chaperoning students to the
college site on school busses for in-person orientations.

Atascadero State Hospital
Cuesta College offers a psychiatric technician associate degree through joint partnership
with Atascadero State Hospital. Students are required to assess prior to applying to the
program. Once admitted, students complete the online orientation, but then are required
to attend an in-person orientation that is given by the Cuesta College Counseling
Department, Admissions and Records, Allied Health, and Atascadero State Hospital
psychiatric technician staff.
California Men’s Colony, State Prison
Cuesta College has expanded course offerings available at the State Prison and this
academic year, we are offering assessment, orientation, counseling, education planning,
and follow-up services on-site.
Out-of-Area Partnerships
Students that have not yet moved to the area and out-of-area distance education students
may make arrangements to come to one of our testing centers or may submit test results
from a California community college near them. In addition, students are able to request a
remote proctor from nearly any location. The student is sent a Cuesta College Proctor
Agreement Form and must locate an available proctor at a nearby institution. Assessment
Services verifies the identity of this proctor and the proctor is subsequently sent a
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temporary username and password through which they are able to administer Cuesta’s
math, English, and ESL assessments along with the local background questions. Students
typically receive their assessment test results the same day of the test.
B. Orientation
1. Were adjustments made to your orientation process based on outcomes from your 2014-15
program plan?
Yes. Overall, there was an increase in the promotion of our substantive online orientation
and additional support for students needing to complete it. Students are initially instructed
to complete the online orientation via their Welcome Letter to Cuesta College and through
our Get Started checklist. This is also reiterated after assessment testing and required prior
to meeting with a counselor or before attending an in-person follow-up orientation with a
counselor.
Students are able to check their registration status online. This status page indicates the
day and time a student is able to register. In addition, it indicates to the students whether
or not they have completed the core SSSP services of assessment, orientation, and the
abbreviated student education plan (SEP).
Toward the end of Spring 2015, two full-time Enrollment Success Specialists were hired to
assist students with completion of the core SSSP requirements. One of the specialists
serves the San Luis Obispo and South County area, while the other serves the North County
Campus. The Enrollment Success Specialists hold lab hours for any students needing to
complete the online orientation on both the San Luis Obispo and North County Campuses.
Students are referred to the lab once they have completed assessment testing.
Completion of the online orientation is also a requirement for our local high school
students applying for The Cuesta Promise (a scholarship offered to all new San Luis Obispo
County high school graduates). This scholarship began with the class of 2013-2014;
however, this year we increased outreach efforts to high school students by making
presentations in high school senior English courses to remind students of this requirement.
Online orientation workshops were held onsite at several of the high schools to facilitate its
completion. The Enrollment Success Specialists also contact students that have not
completed the online orientation including AB540 students and foster youth.
We also created a Banner database report called the Registration Readiness Status Report.
This allows us to track students that have applied for a given term, but who have not
completed the orientation. The Enrollment Success Specialists are able to follow-up with
these students directly and assist them with the process.
Staff throughout various student services departments has access to this new report (as of
Fall 2015) with the objective that all departments, whenever speaking with new students,
will be able to verify if a student has completed the core SSSP services and reinforce its
importance. Training was offered across student services departments in Fall 2015 to
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ensure that student are consistently being directed to complete the online orientation
throughout the college.
Cuesta College also began to offer an in-person substantive orientation, including a print
format Welcome Booklet, at the California Men’s Colony, State Prison.
2. a. How many students were provided orientation services in 2014-15?
Orientation Services Provided from 7/1/14-6/30/15
Orientation Type

Number of Students

Initial Orientation
Follow-Up Orientation
Initial Orientation (Target Students Only)

3,502
1,824
2,260

Source: Argos Report SSSP Services Data, 10/15; Orn Services Export 10/23/15

Orientation Services Provided by Term
Summer 2014
Fall 2014
Orientation Type
Initial Orientation
Services
Total Non-Exempt
Students

1,097

15%
7,460

716

Spring 2015
7%

1,636

10,911

Summer 2015
13%

1,048

12,124

16%
6,388

Source: Data Mart Student Success Services Status Report, 10/19/2015
b. What percentage of the target population does this represent?
Effective as of fall 2014 priority registration, new, returning (absent 2 or more primary
terms), and transfer students who have completed assessment, orientation, and
developed a student education plan (SEP), have enrollment priority over students who
do not meet these criteria. In addition, eligible students in the following programs
receive the highest priority to register as long as they meet program requirements and
complete assessment, orientation, and an SEP: qualifying veterans’ services students,
foster youth, reentry, pre-nursing, athletes, and students participating in California
Work Opportunity and Responsibility to Kids (CalWORKS), Disabled Students Programs
& Services (DSPS), or Extended Opportunities Programs & Services (EOPS).
Local high school students are required to complete the online orientation in May,
prior to their in-person orientation/registration. It is also a component of the Cuesta
Promise, a scholarship program starting with 2013-2014 San Luis Obispo County high
school graduates. Qualified students will have their first year fees paid when they
complete the requirements on the checklist.
As shown in the second table, for Summer 2014, 15% of all non-exempt students
participated in initial orientation services, 7% in Fall 2014, 13% in Spring 2015, and 16% in
Summer 2015. It is important to note that this percentage is based upon all non-exempt
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students, including those that may have completed the service prior to or following the
specified term.
Target Students
When looking solely at target students, which includes students that applied within the
2014-2015 fiscal year, enrolled as of census within 2 primary terms after applying as a nonexempt new, new transfer or returning student and who had not previously completed the
service in the prior year, 2,260 students completed an initial orientation out of the target of
5,775 or 39%. This gives us a clearer picture of those students who completed the
orientation, as it removes students that had previously participated in the service and those
who applied, but never attended Cuesta College.
c. What steps are you taking to reduce any unmet need or to ensure student participation?
Two full-time Enrollment Success Specialists were hired to assist students with completion
of the core SSSP requirements. One of the specialists serves the San Luis Obispo and South
County area, while the other serves the North County Campus. The Enrollment Success
Specialists hold lab hours for any students needing to complete the online orientation on
both the San Luis Obispo and North County Campuses. Students are referred to the lab
once they have completed assessment testing. In addition, faculty and staff can refer
students to the Enrollments Success Specialist at any time for assistance.
As mentioned in Section II.B.1, a Banner report was created specifically to track students
that have applied for a given term, but who have not completed the orientation. The
Enrollment Success Specialists are able to follow-up with these students directly and assist
them with the process. We are able to contact them via group email or by calling students.
In addition, through a similar Banner report, student services staff is able to pull up
information on any student and verify if an orientation has been completed. If the
orientation has not been completed, staff is able to give students directions to do so or
refer the students to an Enrollment Success Specialist. This streamlined effort should assist
with student participation in the orientation
This year we are also proposing to hire two additional Enrollment Success Specialists to
assist with the delivery of core services in addition to one full-time temporary counselor
with an emphasis in technology to monitor our online orientation. We are also proposing to
hire four FTE part-time counseling positions.
The Cuesta College web site will also be redesigned to allow for simpler navigation with
shorter URLs, better integration with the student web software, and creating a mobileoptimized web site for students accessing core services via smart phones and tablets.
To increase visibility of the online orientation, we will create short videos highlighting the
online orientation and promoting its utility. In addition, we will increase production of our
printed Welcome Booklet and allow for it to be customized by programs serving special
populations.
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3. a. Are orientation services offered online?
Yes, Cuesta College does offer an online substantive orientation.
Guest login to our online orientation is available here:
http://www.cuesta.edu/student/getstarted/orientation/guest.html
b. Identify any technology used to provide orientation, including any commercial or inhouse products in use or under development, and annual subscription or staff support
requirements.
The following technology is used to support the online orientation.
•

•

•

The myCuesta student portal is used to access the online orientation. The
myCuesta portal platform is Luminis IV. The student portal will be upgraded
in Summer 2016.
Comevo is used for the online orientation itself. The information
maintained in Comevo is tailored to the Cuesta College student. The Cuesta
College template in Comevo has been purchased in both English and
Spanish.
Comevo works in conjunction with our institutional database, Banner, to
record and upload the orientation service.

The ESL Program uses a PowerPoint presentation for the face-to-face orientation.
SARS grid is used to schedule in-person follow-up orientation appointments such as
local high school orientations and myCuesta Monday/Tuesday/Wednesday.
SMART Boards are used to present in-person orientations. Web sites such as assist.org
are used during the presentations.
4. Identify the topics covered in orientation. Include those topics mandated by title 5 section
55521 and any additional information, policies and/or procedures that the college or
district determines necessary to include in a comprehensive orientation.
Online Orientation
Cuesta College has fully developed our online orientation to be substantive and to include
the eight required orientation policies and/or procedures and more.
The online orientation is a customized orientation that is tailored to the student depending
up his/her education goals and program of study. Students are asked questions about these
educational goals as they go through the orientation. The information later provided is
molded based upon the student’s choices.
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The online orientation covers the following topics
1) Academic expectations and progress and probation standards pursuant to section
55031;
2) Maintaining registration priority pursuant to section 58108;
3) Prerequisite or co-requisite challenge process pursuant to section 55003;
4) Maintaining Board of Governors Fee Waiver eligibility pursuant to section 58621
5) Description of available programs, support services, financial aid assistance, and
campus facilities, and how they can be accessed;
6) Academic calendar and important timelines.
7) Registration and college fees.
8) Available education planning services
9) Choosing an educational pathway
10) Following general education requirements
11) Choosing a major
12) Using myCuesta student portal
13) Using myCuesta email
14) Reviewing assessment test results
15) Using class finder
16) Adding/Dropping classes
17) Understanding course repetition policies
18) Managing time
19) Locating things on campus (college maps)
20) Highlights, resources, and special programs
The Student Experience
The student completes several activities while participating in the online orientation. As
students are led along their educational pathway, they are provided with degree and
certificate information and also learn about the general education patterns. As policy is
covered, students are given several quizzes to ensure that they understand the
information. Students are also notified which questions are incorrect.
Once the student has gone through degree pattern information, researched their
assessment scores, and read about choosing a major that is right for them, they begin to
build their abbreviated student education plan. Like the quizzes, the abbreviated student
education plan is embedded directly into the online orientation. Students are directed to
access their assessment placement results and input these courses. Next, based on the GE
pattern they are following, they will choose a course meeting this requirement. Finally, one
course from their program of study is chosen. Additional course options are selected for
students participating in intercollegiate athletics or other program requirements. (This is
considered a bank of courses and students will not register for all of these courses.)
From here, students begin to build their actual class schedule by looking up courses in the
class finder. Finally, students are given a final test at the end of the online orientation. A
successful score on the final test will take them to a congratulatory page that the student
can print out as a confirmation of completion. An unsuccessful score will have the student
review orientation information and then retest.
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Students are also given a Welcome Booklet that complements the online orientation.
ESL Orientation
The ESL student population, for whom the English version online orientation may not be
appropriate, is directed to attend the in-person ESL orientation prior to the start of the
semester. This orientation also includes the eight elements required of all orientations.
The presentation provides information about the ESL program, certificates, student
responsibilities and grades, course repetition policies, myCuesta account management,
strategies for success, financial aid and fees, and campus policies. Students also complete a
two-semester abbreviated SEP with ESL faculty. Faculty review student course placements
along with the ESL program course sequence. In addition to the PowerPoint presentation,
students receive Cuesta College notebooks covering additional academic policies in both
English and Spanish.
A bilingual online ESL orientation is under development, so students will have the
opportunity to access it as well. Implementation is planned for Fall 2016.
5. Complete the chart below outlining the staff associated with orientation and the source
used to fund the position. These staff listed below should match those in your budget plan.
Additional lines may be added.
# of
FTE

Title

Role

Funding Source (SSSP/Match/GF)

.25

Assessment/Matriculation
Assistant

Responsible for orientation
inventory/signups, assessment assistance,
and dissemination of SSSP information to
prospective students and parents.

SSSP

.25

Clerical Assistant III

Assists with matriculation process,
orientation and assessment information,
counseling appointment sign-up, and referral
to follow-up services.

SSSP

4.12

Counselor

Provides personal, academic, career
counseling, education planning, follow-up
services, as well as serving as local high
school liaison and liaison to designated
academic departments.

SSSP, Match, Other Categorical
Support Not Claimed as Match

.1

Database Administrator

Provides overall technical support to SSSP
program and ensures program meets
mandates technology requirements.

SSSP

.15

Director of Counseling &
SSSP

Oversees Counseling and Student Success and
Support Program and can provide personal,
academic, and career counseling along with
education planning services.

Match

.25

Division Assistant

SSSP, Match

.5

Enrollment Success
Specialist

Provides departmental support, schedule
maintenance, as well as assistance to
prospective students and parents.
Provides personal, academic, career
counseling, education planning, follow-up

SSSP
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.3

ESL Outreach & Retention
Specialist

.12

Evaluation Analyst

.15

Proctor / Bilingual Proctor

.11

services, as well as serving as local high
school liaison and liaison to designated
academic departments.
Helps students apply and complete the
matriculation process for ESL, including
orientation, assessment proctoring,
registration, and student follow-up.
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SSSP, Match

Conducts orientation services, assistance with
matriculation, and provides student success
follow-up services.
Proctors assessment tests for students and
assists students with online orientation.

Match

Programmer

Programs numerous Banner interfaces to
collect and report all aspects of SSSP services.
MIS

Match

.05

Student Development &
Success Division Chair

ESL Faculty Presents in-person ESL
orientation

Match

.32

Student Services Site
Specialist

Assists with matriculation process,
orientation and assessment information,
counseling appointment sign-up, and referral
to follow-up services.

Match

.35

Student Support Site
Assistant

Assists with matriculation process,
orientation and assessment information,
counseling appointment sign-up, and referral
to follow-up services.

SSSP, Match

SSSP

Additional faculty and staff:
We propose to hire two additional Enrollment Success Specialists, a .75 Clerical Assistant III, one
full-time temporary Counselor, and four FTE part-time Counselors.
6. Complete the chart below outlining all other orientation related expenditures, including the
direct cost to purchase, develop or maintain technology tools specifically for orientation
services. These expenditures should correspond to those in your budget plan. Additional
lines may be added.
Budget Code
4400
5191,5195
5190
5110,5610
5970
5990
6450,6462

Expenditure Title/Description
Noninstructional Supplies
Software
Contract Services
Prof Dev, Travel/Conferences,
Lecturers
Arts Layout & Printing
Miscellaneous
Equipment

Funding Source (SSSP/Match/GF)
SSSP
SSSP
SSSP
SSSP

Amount
$3,000
$12,500
$3,000
$2,500

SSSP
SSSP
SSSP

$8,000
$500
$10,000
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C. Assessment for Placement
1. Were adjustments made to your assessment for placement process and/or procedures
based on outcomes from your 2014-15 plan?
English/English as a Second Language Branching
Changes were made to the way in which we branch students to the English and ESL
assessments. Prior to this year, students would come to the assessment lab and let us know
which assessments they needed in English, English as a Second Language, and/or math. We
were finding that identifying the test needed was somewhat difficult for English language
learners. Many students solely indicated that they needed the “English” assessment since
some were not familiar with the term “ESL” or “English as a Second Language.” Other
advanced English language learners were not being exposed to high level ESL courses,
because they too were only indicating the need for the English assessment. As a result, we
had students who performed poorly on the English assessment and were inaccurately
placed into basic skills English courses.
To address this, we constructed initial background questions that identified English
language learners within the assessment itself. If students answered a combination of
questions in a particular fashion, they would either be branched to the ESL or English
assessment. Now when students come to test, they only need to indicate whether they
want English and/or math.
Students who do well on the ESL assessment can branch up to the English assessment
within the same sitting, thereby eliminating the need for students to come in another day
for that assessment.
We also developed a way to automatically send an email to students from whom we
receive external assessment results and Early Assessment Program results. Once scores are
input into Banner, we modified one of our reports to automatically email students to their
myCuesta email account the same evening with their placements.
We also added a part-time bilingual proctor to our North County Campus. This allows us to
offer additional assessment testing opportunities in the northern end of the county.
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2. a. How many students were provided assessment services in 2014-15?
Assessment Services Provided from 7/1/14-6/30/15
Assessment Type

Number of Students

Cuesta College Assessment
Math
English
ESL (Credit)
External Results from Another CA Community College
Early Assessment Program (EAP)
Advanced Placement
Transfer Coursework/Prerequisite Clearance in English/Math
Total Assessment Placements Provided (Unduplicated)
Total Assessment Placement Provided to Target Students Only

3,278
2,749
2,385
278
413
398
269
1,025
4,975
2,540

Source: Argos Report SSSP Services Data 10/15; Assessment Services Export 10/23/15

Assessment Services Provided by Term
Initial Assessment
Services Placement
Total Non-Exempt
Students

Summer
2014

1,164

Fall
2014

16%
7,460

875

Spring
2015
8%

2,125

10,911

Summer
2015
18%

1,194

12,124

19%
6,388

Source: Data Mart Student Success Services Status Report, 10/19/2015

b. What percentage of the target population does this represent?
For information regarding priority registration and The Cuesta Promise requirements,
please see Section B.2.b.
As shown in the second table, for Summer 2014, 16% of all non-exempt students
participated in initial assessment services, 8% in Fall 2014, 18% in Spring 2015, and 19% in
Summer 2015. It is important to note that this percentage is based upon all non-exempt
students, including those that may have completed the service prior to or following the
specified term.
Target Students
When looking solely at target students, which includes students who applied within the
2014-2015 fiscal year, enrolled as of census within 2 primary terms after applying as a nonexempt new, new transfer or returning student and who had not previously completed the
service in the prior year, 2,540 students completed an initial assessment out of the target
of 5,611 or 45%. This gives us a clearer picture of those students who completed the
assessment process, as it removes students that had previously participated in the service
and those who applied, but never attended Cuesta College.
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c. What steps are you taking to reduce any unmet need or to ensure student participation?
A part-time bilingual assessment proctor was hired for the North County Campus. This
enables us to have testing at the North County Campus twice a week in comparison with
our previous schedule which was two to three times a month.
As a result of the additional proctor, we were able to expand testing services at our South
County Center. We previously tested once a month (two to three times a month during
peak registration), but we have now expanded this to once a week throughout the year.
We were also able to expand onsite testing to one more local high school and one
continuation school.
As mentioned in Section II.B.1, a Banner report was created specifically to track students
that have applied for a given term, but who have not completed the orientation. The
Enrollment Success Specialists hired are able to follow-up with these students directly and
assist them with the process. We are able to contact them via group email or by calling
students. The Enrollment Success Specialists contact first-time students who are required
to complete the assessment process.
In addition, through a similar Banner report, student services staff is able to pull up
information on any student and verify whether assessment testing has been completed. If
testing has not been completed, staff is able to give students directions to do so. This
streamlined effort should assist with student participation in assessment placement.
This year we are also proposing to hire two additional Enrollment Success Specialists to
assist with the delivery of core services. There is also a proposed departmental
reorganization under Assessment Services and SSSP which would restructure the SSSP
Coordinator to an Associate Director.
The Cuesta College web site will also be redesigned to allow for simpler navigation with
shorter URLs, better integration with the student web software, and create a mobileoptimized web site for students accessing core services via smart phones and tablets.
To increase awareness of the placement process, we will create short videos highlighting
the testing resources, preparation for the assessment, and an overview of the test format.
3. Give a brief and specific overview of the assessment process. Include a description of the
test preparation that is available.
Assessment and Placement Services
Placement testing is offered for English, English as a Second Language (ESL), and math
through the Assessment Services Office.
The Welcome Letter and Steps to Success guide students to complete assessment testing.
When students access their myCuesta student portal, they are also directed to complete
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assessment testing. A checkmark under their registration status in their myCuesta portal
will appear next to this requirement once completed.
Assessment placement testing is available in various formats and at various locations. It is
primarily offered online at Cuesta College’s testing centers on the San Luis Obispo Campus,
the North County Campus, and the South County Center. Local high school testing is also
offered on-site at the high schools. The online tests are administered on desktop
computers and are proctored by trained testing staff. Assessment tests are offered yearround and are provided on a walk-in basis. The testing calendar is displayed on the
Assessment Services web site. No appointment is necessary. Morning, afternoon, and
evening testing are all available. Assessment Services offers increases testing during peak
registration. In addition, individual appointments may be made for special circumstances.
Testing accommodations are available for assessment. The math, English, and ESL
placement tests are provided in additional formats such as paper and pencil, enlarged
print, and Braille. Further accommodations such as a reader, scribe, private room, and
interpreter are available as well.
The geographic location of new students also plays a role in the method in which tests are
administered. Students fall into several categories: local area students, out-of-district
students who will later move to the district, online students, and incarcerated students.
Students in the nearby area will come to one of the testing centers as described. As
mentioned above, Assessment Services also offers onsite testing for all local high schools
seniors that will be attending Cuesta College. Some high schools prefer that students test at
Cuesta College, and we accommodate those preferences as well by offering special testing
on Saturdays at both the San Luis Obispo and the North County Campuses. (See Cuesta
College Assessment Schedule – Local High School Students)
Students who have not yet moved to the area either make arrangements to come to one of
the testing centers or they submit test results from a California community college near
them.
Distance education students are able to request a remote proctor from nearly any location
for any of the assessment tests. The student is sent a Cuesta College Proctor Agreement
Form where they must locate an available proctor at a nearby institution. Assessment
Services verifies the identity of this proctor and the proctor is subsequently sent a
temporary username and password through which they are able to administer Cuesta’s
math, English, and ESL assessments along with the local background questions.
Students at the California Men’s Colony, State Prison are administered paper/pencil tests.
For the vast majority of new students, assessment testing takes place prior to their first
registration term. Classes are offered in the fall, spring, and summer terms and assessment
testing is likewise offered year-round. Local high school seniors are primarily tested in April
of their senior year in anticipation of registration for the following fall term.
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Placement data is downloaded daily from the Accuplacer platform on demand through a
Banner job. Assessment scores and placements are uploaded into Banner granting
prerequisite clearance into courses and recording the assessment services provided.
Students are sent an email the same evening to their myCuesta email account with a copy
of their score report and overall placement level. Incarcerated students receive a paper
copy of their assessment results.
Students are informed of this retrieval process both verbally at the end of testing and
through a paper handout entitled “What Now?” that is provided upon completion of the
assessment. This handout reviews how to access the myCuesta portal and student email
account. Emails are monitored to ensure that they are sent on time to students.
Pre-test Practice
Test preparation is available in the form of sample test questions, diagnostic tutorial
software through on-campus academic computer labs, and through online web sites
dedicated to test preparation.
The primary form of test preparation is the sample test questions published by Accuplacer.
These are available in print format at the college sites and as a resource handout with the
listed web site. The sample test questions include a key and therefore students can selfgrade their performance. This not only allows students to practice, it also allows them to
familiarize themselves with the Accuplacer test question format. This can be extremely
helpful in relieving stress during the assessment testing process. This is available and free
to the general public.
Students can also access free tutorial software called Edmentum at the Student Success
Centers located on the San Luis Obispo and North County Campuses. Edmentum offers
modules specifically designed to provide instruction for basic through advanced skills and
language. There are four modules in Edmentum: Reading and Writing, Mathematics, Career
Skills, and Thematic Instruction.
In order to use the academic lab software, students must have applied to the college and
have a valid student identification number. Students sign into the lab and software with
their Cuesta student identification number. There is no cost to use the lab or software.
Other resources recommended are via web sites dedicated to test preparation. One of the
web sites recommended by the Math Department, Aleks, does require a subscription. Using
this site as a resource is optional, and despite the modest fee, the Department believes it is
a great tool for students. The other sites recommended are all free. Test Prep Review and
Are You Ready for Math both offer quizzes that score the student’s performance. Khan
Academy, which embodies the “watch, practice, learn” method, provides tutorial lessons.
These are all available to the general public and are free with the exception of Aleks.
This pretest preparation information is made available to students on the Resources
handout (available at all Cuesta sites) and on the Assessment Services web site. It is also
handed out at the two local high school counselor conferences that are held annually.
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4. a. Identify any assessment test(s) used for placement into English, mathematics, and ESL
courses. Provide specific information about any second-party tests, including the versions
and forms used.
The following assessment tests are used for placement into English, math and ESL courses
English

Math

•
•

Computerized: Accuplacer Reading Comprehension and Sentence Skills
Paper/Pencil: Accuplacer Companion Reading Comprehension and
Sentence Skills, Form H

•

Computerized: Accuplacer Arithmetic, Elementary Algebra, and College
Level Math
Paper/Pencil: Accuplacer Companion Arithmetic, Elementary Algebra, and
College Level Math, Form F

•

English as a Second Language
• Computerized: Accuplacer ESL Reading Skills and ESL Language Use
• Paper/Pencil: Accuplacer Companion ESL Reading Skills and ESL Language
Use, Form H
b. When were tests approved by the CCCCO and what type of approval was granted?
The Accuplacer tests were last approved by the Chancellor’s Office on 3/1/2014.
Probationary approval was granted through 3/1/2016. Accuplacer is currently gathering
data to submit for this year’s approval cycle and Cuesta College is participating in their data
gathering and submittal process.
c. When were disproportionate impact and consequential validity studies last completed?
Disproportionate impact studies were completed locally in Fall 2015 for Math, English, and
ESL. Criterion validity was completed for Math in Fall 2015. Consequential validity studies
were locally completed in Fall 2012 for English and Fall 2013 for ESL.
Accuplacer completes disproportionate impact and validity studies on an annual basis. Each
year a disproportionate impact analysis is done on the test items that were used that year.
Also, as items are added to the test bank, they are analyzed for bias. (see
http://professionals.collegeboard.com/profdownload/accuplacer-program-manual.pdf,
pages 6-7). Accuplacer is currently submitting documentation to renew their test
instruments. In addition, Cuesta College is participating in this process by providing
placement, course enrollment, final grade, and local cut score data with which Accuplacer
can complete its revalidation process.
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5. a. What multiple measures are used?
English
Math

ESL

•

Unweighted cumulative high school grade point average

•
•
•

Recency of last math class with a grade of C or better
Overall highest level of math class with a grade of C or better
Unweighted cumulative high school grade point average

•
•

Highest level of education (including education in home country)
Number of years educated in schools where all course subjects were taught in
English

b. How are they integrated into the assessment system (as part of an algorithm included in
the test scoring process, applied by counselors, etc.)?
Multiple measures are combined with the student’s test scores to produce an overall
placement level. Multiple measure data is collected through a series of background
questions that are administered as part of the assessment testing process prior to the
actual test. In the online tests, the background questions are embedded into the test after
the student completes the demographic information page. For paper and pencil tests, the
background questions are given in print format. The student self-reports information
related to his/her academic history.
The multiple measures are integrated into the assessment system as part of an algorithm
included in the test scoring process. Student responses to the background questions are
weighted and combined with their overall test scores. Overall placement is applied by
programmed placement rules in Accuplacer that incorporate the validated cut scores and
the multiple measures.
c. Do these measures meet the multiple measures requirement per title 5, sections 55502
and 55522?
Yes, these meet the multiple measures requirement per title 5.
6. Describe the policy on the acceptance of student assessment scores and placement results
from colleges within a multi-college district, from colleges outside of the district, or from
adult education programs.
External Assessment Results
English, math, and ESL placement results from other California Community Colleges are
accepted. Math assessment results must be within 18 months to be valid. English and ESL
test results do not expire.
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Students submit their test results either via fax or in-person along with a Test Score
Clearance Request form. Once processed, students are emailed individually to their
myCuesta email account with the Cuesta College course equivalency and are given
clearance through Banner to be able to register. Test Score Clearance Request Forms are
typically processed in one business day.
Early Assessment Program (EAP)
Cuesta College accepts Early Assessment Program (EAP) scores in English and math that
display CSU-level readiness. Conditional scores are not accepted. Students submit their EAP
results either via fax or in person along with a Test Score Clearance Request form. Once
processed, students are emailed individually to their myCuesta email account with the
Cuesta College course equivalency and are given clearance through Banner to be able to
register. Test Score Clearance Request Forms are typically processed in one business day.
Advanced Placement (AP)
Advanced Placement (AP) scores of 3 or higher in English and math are also accepted. The
test versions accepted are: English Language and Composition, English Literature and
Composition, Statistics, Calculus AB, and Calculus BC. AP scores are submitted via the AP
score report along with a Prerequisite Clearance Form A to the Prerequisite Office. Once
processed, students are emailed individually to their myCuesta email account with the
Cuesta College course equivalency and are given clearance through Banner to be able to
register. Prerequisite Clearance Forms are processed within 5 business days, though
common practice shows they typically processed in one business day.
External College Coursework
In addition, students with a grade of C or better from another college or university can
submit documentation for course placement. When students have outside college
coursework, they are encouraged to meet with a counselor to evaluate the coursework.
College coursework is submitted via transcript along with a Prerequisite Clearance Form A
to the Prerequisite Office or to Counseling Services. Once processed, students are emailed
individually to their myCuesta email account with the Cuesta College course equivalency
and are given clearance through Banner to enable registration. Prerequisite Clearance
Forms are processed within 5 business days, though common practice shows that they are
typically processed in one business day.
7. How are the policies and practices on re-takes and recency made available to students?
Retake Policy
The retake policy for each assessment is posted on the Assessment Services web site. The
policy is listed under “Frequently Asked Questions” as well as under the description for
each individual assessment. The policy may be found here:
http://www.cuesta.edu/student/getstarted/assessment_testing/faq.html
•

English assessments may be taken once per semester. Students must wait at least
one semester before testing again.
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Math and ESL assessments may be taken twice in a calendar year. For math and ESL,
as long as the student does not violate the retest policy, there is no waiting period
between retests. If the student tests two times however, they are not able to take
the test again until the following calendar year.

Recency
Assessment results can be used permanently for English and ESL. Students are advised to
reassess for math after 18 months. The recency advisory for math is listed under the
description of the math assessment and may be found here:
http://www.cuesta.edu/student/getstarted/assessment_testing/math_assessment.html
8. Complete the chart below outlining the staff associated with assessment for placement and
the source used to fund the position. These staff listed below should match those in your
budget plan. Additional lines may be added.
# of
FTE

Title

Role

Funding Source (SSSP/Match/GF)

.75

Assessment/Matriculation
Assistant

Responsible for orientation
inventory/signups, assessment assistance,
and dissemination of SSSP information to
prospective students and parents.

SSSP

.1

Database Administrator

Provides overall technical support to SSSP
program and ensures program meets
mandates technology requirements.

SSSP

.2

DSPS Program Assistant

Assists students with the matriculation
process as well as proctors assessment tests
for students needing accommodations.

Other Categorical Not Counted as
Match

.5

Enrollment Success
Specialist

Assists students with completion of core
service activities and provides follow-up
services to meet new SSSP mandates.

SSSP

.21

ESL Assessment
Assistant/Retention
Assistant

Assists with matriculation process, proctoring
of assessment tests, and follow-up student
success services.

SSSP

.4

ESL Outreach & Retention
Specialist

Helps students apply and complete the
matriculation process for ESL, including
orientation, assessment proctoring,
registration, and student follow-up.

SSSP

.75

Prerequisite Analyst

Clears coursework from other colleges, as
well as AP test scores.

SSSP

1.35

Proctor / Bilingual Proctor

Proctors assessment tests for students and
assists students with online orientation.

SSSP

.12

Programmer

Programs numerous Banner interfaces to
collect and report all aspects of SSSP services.
MIS

Match

.32

Student Services Site
Specialist

Assists with matriculation process,
orientation and assessment information,
counseling appointment sign-up, and referral

Match
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to follow-up services.
.3

.35

Student Success and
Support Coordinator
(Reorganization Proposal
to Associate Director)
Student Support Site
Assistant

Responsible for coordinating assessment
testing and the Student Success and Support
Program.

SSSP

Assists with matriculation process,
orientation and assessment information,
counseling appointment sign-up, and referral
to follow-up services.

SSSP, Match

Additional staff:
We propose to hire two additional Enrollment Success Specialists.
9. Complete the chart below outlining all other assessment for placement related
expenditures, including the direct cost to purchase, develop or maintain technology tools
specifically for assessment for placement services. These expenditures should correspond
to those in your budget plan. Additional lines may be added.
Budget Code
4400
4700
5191,5195
5190
5110,5610
5970
6450,6462

Expenditure Title/Description
Instructional Supplies
Noninstructional Supplies
Software
Contract Services
Prof Dev, Travel/Conferences,
Lecturers
Arts Layout & Printing
Equipment

Funding Source (SSSP/Match/GF)
SSSP
SSSP
SSSP
SSSP
SSSP

Amount
$7,500
$3,000
$7,500
$4,500
$2,000

SSSP
SSSP

$1,000
$6,000
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D. Counseling, Advising, and Other Education Planning Services
1. Were adjustments made to your counseling services process and/or procedures based on
outcomes from your 2014-15 plan?
Based on the need to create additional support for students, two full-time Enrollment
Success Specialists (one serving San Luis Obispo and South County Campus and the other
serving North County Campus), a full-time bilingual counselor (North County Campus), parttime generalist counselor (North County Campus), DSPS counselor (San Luis Obispo/North
County Campus), CalWORKS counselor, and an additional EOPS counselor (San Luis
Obispo/North County Campus) were all hired. In addition, one bilingual Student Support
Site Assistant was increased to full-time (North County Campus).
Students in special populations now have additional counselors assigned to their specific
program who can provide counseling services and create student education plans. The
Enrollment Success Specialists are available to help students navigate through the SSSP
process. Much of this supplemental support focuses on student need at the North County
Campus where we see the greatest population growth in the county. In addition, four of
these positions are held by individuals that are bilingual in Spanish and English.
We have also developed a process to streamline the MIS data entry process by processing
batch uploads of counseling services and SEPs. This allows us to get away from the manual
entry of contacts, both saving time and improving accuracy. By the end of Fall 2015 we will
further improve the process creating a direct interface between our counseling contact
system, SARS, and our institutional database, Banner.
2. a. How many students were provided counseling, advising and education planning services
in 2014-15?
Counseling Services Provided from 7/1/14-6/30/15
Counseling Service Type

Counseling Contact
Total Number of Counseling Contacts (Duplicated): 16,552
Abbreviated Student Education Plan
Abbreviated Student Education Plan (Target Students Only)
Student Education Contract (DSPS)
Comprehensive Student Education Plan
Revision to Existing Student Education Plan
Total Number of SEPs Created (Duplicated): 8,527

Number of Students
7,479
4,425
2,438
477
2,463
191

Source: Argos Report SSSP Services Data 10/15; ASEP Services Export 10/23/15

College: Cuesta College

District: San Luis Obispo County CCD

Counseling Services Provided by Term
Counseling/Advisement
Services
Education Planning
Services
Total Non-Exempt
Students

Summer
2014

Page 31 of 69

Fall
2014

Spring
2015

Summer
2015

2,715

36%

4,224

39%

3,838

32%

1,822

29%

1,943

26%

2,454

22%

3,112

26%

1,508

24%

7,460

10,911

12,124

6,388

Source: Data Mart Student Success Services Status Report, 10/19/2015

b. What percentage of the target population does this represent?
For information regarding priority registration and The Cuesta Promise requirements,
please see Section B.2.b.
As shown in the second table, for Summer 2014, 36% of all non-exempt students
participated in counseling and 26% in education planning services, 39% in Fall 2014 for
counseling and 22% for education planning services, 32% in Spring 2015 for counseling and
26% for education planning, and 29% in Summer 2015 for counseling services and 24% for
education planning services. It is important to note that this percentage is based upon all
non-exempt students, including those that may have completed the service prior to or
following the specified term.
Target Students for Abbreviated Student Education Plan
When looking solely at target students, which includes students that applied within the
2014-2015 fiscal year, enrolled as of census within 2 primary terms after applying as a nonexempt new, new transfer or returning student and who had not previously completed the
service in the prior year, 2,438 students completed an initial abbreviated student education
plan out of the target of 5,792 or 42%. This gives us a clearer picture of those students who
completed the abbreviated education plan, as it removes students that had previously
participated in the service and those who applied, but never attended Cuesta College.
c. What steps are you taking to reduce any unmet need or to ensure student participation?
The following steps were taken to reduce unmet need in counseling and student education
planning:
• Additional support staff and faculty have been hired in the Counseling Department
(see Section II.D.1).
• Degree Works, locally named myCuesta Pathway, an electronic education planning
tool, is being launched in the 2015-2016 academic year.
• With assistance from Computer Services, a Banner Argos report was created to
identify students who have not completed a Comprehensive SEP by indicated unit
and terms completed. Students are notified by our Enrollment Success Specialists
and offered opportunities to create an SEP with an academic counselor.
• New students who had not completed the abbreviated SEP were contacted prior to
the Fall 2015 term.
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We are in the process of creating an ESL online orientation which will include an
abbreviated student education plan.
We have taken additional promotional measures of online orientation (see Section
II.B.2.c).
Within the term, all student services areas met to identify their delivery methods
for counseling and follow-up activities in an effort to expand student participation
and reduce redundancy of similar activities or presentations.
As noted in Section II.C.1, an interface is being created between SARS and Banner to
improve efficiencies in MIS data entry. This will free up counseling faculty time in
the reduction of manual data entry.
Increased interdepartmental requirements by financial aid, categorical programs,
veterans, pre-nursing, international students, reentry students, and student
athletes to complete the online orientation (which includes the abbreviated SEP)
was collectively agreed upon by all service areas.

This year we are also proposing to hire two additional Enrollment Success Specialists to
assist with the delivery of core services and an additional Clerical Assistant III in addition to
one full-time temporary counselor with an emphasis in technology to monitor our online
orientation. We are also proposing to hire four FTE part-time counseling positions.
The Cuesta College web site will also be redesigned to allow for simpler navigation with
shorter URLs, better integration with the student web software, and create a mobileoptimized web site for students accessing core services via smart phones and tablets.
To increase visibility of counseling services and to underscore the importance of the
student education plan, we will create short videos highlighting the department. A short
video has already been created to promote Degree Works, and we will expand on this
marketing. We are also exploring the use of webex, an online counseling platform through
which we could expand services to distance education and other students not able to
attend an in-person counseling session. In addition, we will investigate the use of a selfcheck-in kiosk with texting service reminder available to students.
3. a. Describe the service delivery methods (in person, workshops, FTES generating course,
etc.).
In-person counseling is available year-round by appointment and via walk-in on the San Luis
Obispo and North County Campuses. In-person counseling at the South County Center is
available by appointment and walk-in during the fall and spring terms.
Students can also communicate with counselors via email, phone, or online chat. Additional
counseling services take place via classroom presentations or workshops. Counselors have
time allotted to serve students via these modalities. The departmental web site provides a
robust frequently asked questions service called Smart Q&A. As a student types in their
question, it pulls from a bank of previously answered questions on a similar topic and
displays the responses. If the student’s question is not answered, they can submit a
question to be answered by a counselor. That response will later appear for other students
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to see. The Counseling and Transfer/Career Center web site also contains college
information, announcements, links, and resources to assist students.
Counseling services available:
• In-person half-hour and one-hour appointments
• Walk-in counseling (15 minute limit)
• E-mail correspondence
• Online chat with a counselor (no appointment necessary)
• Phone
• Appointments via phone for distance education students
• Contact with special-program liaison counselors
• Crisis intervention, referral, and initial personal counseling (students are allowed 6
mental health appointment through their Health Center Fee)
• Group topical workshops such as career exploration; major-specific advising (e.g.
business administration, allied health, and nursing); and associate degree for
transfer (ADT); special population group support (e.g. student-athletes and
veterans)
• Classroom presentations by Counseling Department
• myCuesta Pathway, Degree Works
b. Is drop-in counseling available or are appointments required?
Counseling is available year-round by appointment and on a walk-in basis. Immediate
questions are addressed at walk-in counseling and limited to 10-15 minutes.
Counseling appointments are scheduled one week out. Appointments are required for SEPs
and to evaluate external college coursework.
c. What is the average wait time for an appointment and drop-in counseling?
The average wait time for walk-in counseling is about 10-15 minutes during normal volume
times. During peak registration, wait times for walk-in counseling is typically not more than
30 minutes. This is true for all of our campus locations.
Appointments are scheduled one week in advance. Students calling on Monday and
Tuesday generally receive appointments the following week. Students that are
unaccommodated are directed to the department’s frequently asked questions section,
online chat service, or appointments at one of our other campus locations. During peak
times, students may be instructed to call the following week to schedule an appointment.
Typically students are accommodated within the general scheduling process.
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4. a. Describe the type of assistance provided to students to develop an abbreviated student
education plan and the scope and content of the plan.
Students complete the abbreviated student education plan as a component of the online
orientation. This activity is also described in the online orientation section.
Students are taken through different educational pathway choices (e.g. certificate,
associate degree, CSU, UC/private institution), choosing a major, and different general
education requirements. In addition, students are instructed in how to look up their
assessment placement information in their myCuesta email account. They are also shown
the math and English flowcharts. With this information, students are directed to begin their
abbreviated student education plan. This is arranged as a one semester plan called My First
Semester courses. Students are asked to think of this as a bank of courses that will help
them once they are ready to register. Students input their math, English, or advanced ESL
placement courses; one class that will help them for their major; and one class that will
apply as a general education requirement. A list of suggested courses for Cuesta’s most
popular majors is included. Students can also refer to the general education requirements
(AA, IGETC, and CSU) to list additional courses.
In reading through the policies in the online orientation and receiving guidance in choosing
an educational pathway and major, students are prepared to create an abbreviated student
education plan.
Upon completion of the abbreviated student education plan, both the student and the
college are emailed a copy of the plan so that it may be accessed at a later time if
necessary.
Students also have the option to create an abbreviated student education plan by making
an appointment with a counselor.
DSPS
Students in the DSPS program are required to complete a Student Education Contract
(SEC), which qualifies as an abbreviated student education plan. The SEC is scanned into
Xtender in Banner. The SEC expires and the student must meet with their Specialist to
determine if updates are needed on a yearly basis.
ESL
Students enrolling in ESL courses complete a two-semester abbreviated student education
plan with ESL faculty assistance during the in-person ESL orientation at the San Luis Obispo
and North County Campuses. It is also a recommended in-class activity. Faculty review
student course placements along with the ESL program course sequence.
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b. Describe the type of assistance provided to students to develop a comprehensive
education plan and the scope and content of the plan.
All students, exempt and non-exempt, have access to meet with a counselor to develop a
comprehensive student education plan (see Attachment H). Students who have made an
informed education goal and have a major identified may meet with an academic counselor
(faculty) to have a comprehensive student education plan developed. Comprehensive
student education plans are primarily created on a one-on-one basis at a counseling
appointment. Counselors incorporate math and English sequence courses to meet their
goals based upon their assessment results. Counselors consult the transfer major
requirements using campus-specific information. ASSIST is consulted as a planning tool, and
catalogs and campus web sites are researched. All general education and major-related
courses required for the student to meet their educational goal and program of study are
incorporated into the student education plan. Students are informed about Associate
Degrees for Transfer (ADTs) and the Degree with a Guarantee web site. UC Transfer
Admission Planner, UC Transfer Pathways and Transfer Admission Guarantee (TAG)
information is also utilized.
Student education plans are originally manually written. Later they are entered into the
student database and are stored electronically. Counselors can access the student
education plan through Xtender in Banner. They are edited and revised as needed, so that
the plan is as accurate as possible.
Currently myCuesta Pathway (Degree Works) is being implemented at Cuesta College.
Course audit is available to the counselors and evaluation staff. The target completion date
for electronic student education plan is April 2016, though we are currently ahead of
schedule.
5. Identify any technology tools used for, or in support of, counseling, advising and other
education planning services, such as an education planning tool or degree audit system.
The following technology is used for education planning and counseling:
•
•
•
•

•
•

Assist is a site used as the official repository of articulation for California
public colleges and universities.
SARS grid is used to schedule appointments and to track services provided.
The myCuesta student portal is used to access the abbreviated SEP.
Banner is used as our institutional database to maintain a comprehensive
record of students, services provided, and to keep track of the MIS SS data
elements.
Comevo is used to house the abbreviated SEP available in English.
Jot form is used to as the interface for the abbreviated student education
plan.

College: Cuesta College

•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•

District: San Luis Obispo County CCD

Page 36 of 69

Xtender is used to store and display student education plans and
transcripts.
Pure Chat is used for online chat between a student and a counselor.
Smart Q&A is used as a method for students to input inquiries and have
them answered by academic counselors. It also allows students to look up
answers to similar questions through a bank of previously answered
questions.
Email, phones, and fax are used regularly as a form of communication
between students, staff, and faculty.
Transfer Counselor Website (TCW), ccctransfer.org, web site used for course
articulation between California Community Colleges.
College Source Transfer Evaluation System, web site used for course articulation
between U.S. and non-U.S. institutions.
Email is used to send a copy of the abbreviated student education plan to both
the student and the college.
Degree Works allows users to run a degree audit, and soon will allow for the
creation of an electronic student education plans.
Argos reporting is used to summarize student data.
SARS Trak is used to record and track services provided.
Myers Briggs Personality Inventory is a personality preference inventory.
Strong Interest Inventory is an inventory of interests.
Eureka is a career exploration, multiple-information level program.
Curricunet houses local requirements for course and program content,
process workflows, and report templates.
UC Transfer Admission Planner is used as a resource for transfer students.
CSU Transfer Admission Planner is used as a resource for transfer students.

We are also researching webex to expand our online counseling services.
6. Complete the chart below outlining the staff associated with counseling, advising and
education planning services and the source used to fund the position. These staff listed
below should match those in your budget plan. Additional lines may be added.
# of
FTE

Title

Role

Funding Source (SSSP/Match/GF)

.1

Chair of Curriculum

Assists with curriculum approval process,
accuracy of course catalog, and
implementation of Degree Works.

Match

.5

Clerical Assistant III

Assists with matriculation process,
orientation and assessment information,
counseling appointment sign-up, and
referral to follow-up services.

SSSP
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8.35

Counselor

Provides personal, academic, career
counseling, education planning, follow-up
services, as well as serving as local high
school liaison and liaison to designated
academic departments.

SSSP, Match, Other Categorical Not
Counted as Match

.2

Database Administrator

Provides overall technical support to SSSP
program and ensures program meets
mandates technology requirements.

SSSP

.15

Director of Admissions &
Records

Assists with priority registration rules,
enforcement of SSSP regulations, direction
to matriculation completion and preparation
for Degree Works implementation.

Match

.3

Director of Counseling and
SSSP

Oversees Counseling and Student Success
and Support Program and can provide
personal, academic, and career counseling
along with education planning services.

Match

.498

Division Assistant

Provides departmental support, schedule
maintenance, as well as assistance to
prospective students and parents.

SSSP, Match

.5

DSPS Specialist

Provides students education contracts and
follow-up services to students in the DSPS
program.

Match

.5

Enrollment Success
Specialist

Assists students with completion of core
service activities and provides follow-up
services to meet new SSSP mandates.

SSSP

.26

Evaluation Analyst

Performs degree audit and evaluation and
assists with implementation of Degree
Works.

Match

.5
.23

Evaluation Coordinator
Programmer

Lead Degree Works Evaluator
Programs numerous Banner interfaces to
collect and report all aspects of SSSP
services. MIS

SSSP
Match

.3

Records Specialist

Maintains official records of course
completion as well as preparation work for
Degree Works implementation.

Match

.32

Student Services Site
Specialist

Assists with matriculation process,
orientation and assessment information,
counseling appointment sign-up, and
referral to follow-up services.

Match

.55

Student Support Site
Assistant

Assists with matriculation process,
orientation and assessment information,
counseling appointment sign-up, and
referral to follow-up services.

SSSP, Match

.25

University Transfer &
Career Services Specialist

Tracks MIS data entry for counseling/SEP
along with assistance to students and
counseling scheduling support and transfer
support.

SSSP, Match

College: Cuesta College

District: San Luis Obispo County CCD

Page 38 of 69

Additional faculty and staff:
We propose to hire two additional Enrollment Success Specialists, a .75 Clerical Assistant III, one
full-time temporary Counselor, and four FTE part-time Counselors.
7. Complete the chart below outlining all other counseling, advising and education planning
related expenditures, including the direct cost to purchase, develop or maintain technology
tools specifically for these services. These expenditures should correspond to those in your
budget plan. Additional lines may be added.
Budget Code
4400
5191,5195
5190
5110,5610
5800
5970
5990
6450,6462

Expenditure Title/Description
Noninstructional Supplies
Software
Contract Services
Prof Dev, Travel/Conferences,
Lecturers
Maintenance
Arts Layout & Printing
Miscellaneous
Equipment

Funding Source (SSSP/Match/GF)
SSSP, General Fund
SSSP
SSSP
SSSP

Amount
$8,770
$38,312
$40,000
$27,448

SSSP
SSSP
SSSP
SSSP

$2,500
$7,000
$500
$20,000
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E. Follow-Up for At-Risk Students
1. Were adjustments made to your follow-up services and/or procedures based on outcomes from
your 2014-15 plan?
•

•
•
•

•

•
•
•

•

Students on probation and reinstated students on dismissal identified problem areas and
possible solution services through a facilitated exercise. This information is collected via
surveys and will be used to research persistence and retention data. Problems and solutions
that are identified are offered as student success workshops such as “Procrastination”, “Time
Management” and other directed learning activities. This survey information is shared with
basic skills instructional departments and key campus committees such as Enrollment
Management.
The SARS Early Alert program was purchased in Fall 2015 and will be piloted in Summer 2016
with instructional faculty in English, Math, and ESL. The goal is to expand it beyond these
departments in future terms.
Financial Aid requires students who are appealing their financial aid status to do either a
Comprehensive SEP or a midterm grade report.
Enrollment Success Specialists and Academic Success Coaches (in process of being hired) will
facilitate the referral process initiated by faculty who identify a student as “at-risk”. Enrollment
Success Specialists will link an “at-risk” student to a Success Coach and to the Student Success
Center.
There is a proposal to pilot a First Year Experience (FYE)/Learning Community program in Fall
2016 that will be open to all students, yet will target underperforming students as identified in
the Student Equity Plan. The FYE/Learning Community program will be composed of
accelerated Math and English classes coupled with Coun 250 (student success/career and
educational planning class taught by academic counselors) and will also include embedded
tutorial support. Instructors will use early alert early in the term to identify and refer at-risk
students to academic success coaches and/or academic counselors to problem-solve any
obstacles. Academic Success Coaches will work closely with instructors and counselors to
ensure students’ follow up needs are met.
In 2015-2016, a student success website will be created that will house student success
information (video DLAs, student success online resources/information, student success and
career planning workshops, and information regarding dismissal workshops.
Students who have an end of the term academic standing of probation and/or dismissal will
have their follow-up activity tracked to measure follow-up participation at the Student Success
Festival, student success workshops, career workshops, and in tutorial services.
In 2015-2016, a Student Success Plan serving as a general assessment and problem-solving
template will be created that can be used by the various departments who are doing follow-up
with at-risk students. The plan will be general enough to allow for therapeutic flexibility, but
will primarily include the goals of the holistic assessment of student obstacles and the creation
of goals/action steps that are clear, well-defined, and measurable. This will streamline
processes by creating a uniform name/code for this activity which will not only facilitate the
tracking of this service, but will allow a student to complete the activity in various settings.
We will add additional criteria to an existing Argos that tracks students who have not
completed a comprehensive SEP and link it to those students who have indicated that they are
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undecided on a major and market to these students: Education Plans, Career/Choose Major
workshops, Choose Major Exploration Week.
Create a “Choose Major/Career Exploration Week” which will offer various career exploration
activities (e.g. workshops) and will culminate in a “Choose Major/Career Exploration Festival”
(academic departments will have a table advertising careers that students can do with a degree
in their department).
This year we are also proposing to hire two additional Enrollment Success Specialists to assist
with the delivery of core services in addition to one full-time counselor with an emphasis in
technology to monitor our online orientation. We are also proposing to hire four FTE part-time
counseling positions.
The Cuesta College web site will also be redesigned to allow for simpler navigation with shorter
URLs, better integration with the student web software, and create a mobile-optimized web
site for students accessing core services via smart phones and tablets. This will also house the
Student Success web site mentioned above.
To increase visibility of support services, we will create short videos highlighting resources and
academic progress services available at Cuesta College.

2. a. How many students were provided follow-up services in 2014-15?
Follow-Up Services Provided from 7/1/14-6/30/15
Service Type

Number of Students

Dismissal Follow-Up Service
Probation Follow-Up Service
Follow-Up Academic Progress Service (non-probation/dismissal)

515
399
2,107

Source: Argos Report SSSP Services Data

Follow-Up Services Provided by Term
Academic/Progress
Probation Services
Other Services
Total Non-Exempt
Students

Summer
2014

Fall
2014

Spring
2015

Summer
2015

212

3%

362

3%

320

2%

202

3%

1,673

26%

3,089

28%

2,996

25%

1,178

18%

7,460

10,911

12,124

6,388

Source: Data Mart Student Success Services Status Report, 10/19/2015

b. What percentage of the target population does this represent?
For information regarding priority registration and The Cuesta Promise requirements,
please see Section B.2.b.
As shown in the second table, for Summer 2014, 3% of all non-exempt students
participated in probation services and 26% in other follow-up services, 3% in Fall 2014 for
probation services and 28% in other follow-up services, 2% in Spring 2015 for probation
services and 25% in other follow-up services, and 2% in Summer 2015 for probation
services and 18% for other follow-up services. It is important to note that this percentage is
based upon all non-exempt students, including those that may have completed the service
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prior to or following the specified term. The percentage of students receiving probation
services is relative to all non-exempt students, rather than those students that received this
academic standing.
When looking at any student placed on dismissal or probation for primary terms beginning
prior to the start of the year 2014-2015 to the last primary term within the same fiscal year,
634 received a dismissal or probation follow-up service out of 4,907 students or
approximately 13% of students (Source Student Success Services Argos Report).
c. What steps are you taking to reduce any unmet need or to ensure student participation?
•
•
•
•
•

Utilize data from outcome elements regarding at-risk students along with the student
equity disproportionate impact studies to help identify students who require targeted
interventions and/or information.
Enrollment Success Specialists and ESL Retention specialists conduct telephone/email
contacts to students directing them to attend and/or participate in services supporting
retention.
Student Success workshop videos are available online and we are adding additional and
increased availability of the success workshop.
Financial Aid is creating an online student success activity for financial aid students that are
on probation. This activity will be made available to all students.
Enrollment Success Specialists and counselors are presenting success workshops to all basic
skills sections on all campus sites.

3. a. What types of follow-up services are available to at-risk students?
Defining At-Risk Students
At-risk students are defined as students on academic and progress probation or dismissal;
students enrolled in basic skills courses; and students who have not identified an education
goal and course of study. Different follow-up services are recommended for students
depending upon how they meet this definition. In general, however, follow-up services are
available to all students, not just those identified as at-risk.
o Students on probation or dismissal are identified based upon a record of their
grades and course completion. Academic standing is recalculated each term, and
students are notified via email if they are on probation or dismissal.
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o Basic skills students are identified based upon their enrollment in courses coded as
basic skills in MIS. The following courses are identified as basic skills at Cuesta
College:
Courses Coded as Basic Skills in MIS at Cuesta College
Course ID
Course Title
ACSK004
ACSK019
ACSK022
ACSK025
ACSK031
ACSK032

Adapted Studies: Lecture
Introduction to Computers
Introduction to Internet
Computer Access: Adapted Word Processing I
Computer Access: Applications
Reading Comprehension

ACSK047
ACSK050
ACSK075
CSS025
CSS058
CSS080
CSS085
CSS090
ENGL099
ESL025ABC
ESL035ABC

Independent Studies: Academic Skills
Writing Fundamentals
Arithmetic Fundamentals
College Success Studies Lab
Grammar Strategies
Reading Strategies
Writing Strategies
College Reading Strategies
Basic Reading and Writing
Intermediate Conversation
Advanced Conversation
Intermediate Grammar
High-Intermediate Grammar
Intermediate Reading and Writing
High-Intermediate Reading and Writing
Advanced Reading and Writing
Arithmetic
Prealgebra
Introduction to Factoring

ESL043
ESL044
ESL053
ESL054
ESL099E
MATH003
MATH007
MATH008

o Undefined education goal and course of study: These students are identified
through the admission application, and in subsequent terms, through a preregistration page at the beginning of each registration cycle. Counselors also identify
students who are undeclared and assist them with choosing a course of study
and/or educational goal which includes career counseling, assistance with decision
making and referrals to career workshops.
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Specific Services Recommend per At-Risk Student Type
Services Provided as Appropriate

Students on
Probation
and/or

Dismissal*

Students
Enrolled in
Basic Skills

Students with
Undefined Ed
Goal and/or
Course of Study

Academic Counseling Services



Academic Dismissal Reinstatement Workshop



Assessment Retesting





Career Assessment with Counselor







Career Exploration via Eureka







Choose a Major/Career Exploration Workshop







Completion of Student Education Plan







Early Alert Notification (pilot Summer 2016)







Enrollment in CSS 025: College Success Lab







Enrollment in CSS 125: College Learning Strategies
Enrollment in CSS 225: College Success








Enrollment in CSS developmental reading, writing,
and grammar courses




Enrollment in WEXP 30: Wellness Arts







Follow-Up Orientation
As appropriate offered by Athletics, CalWORKS,
Connect@Cuesta, Counseling, DSPS, EMT Program,
EOPS, ESL, Financial Aid, International Student, LVN
Program, Paramedic Program, Psychiatric
Technician Program, RN Program, Veterans Office







Get Focused/Stay Focused
Staff Follow-Up/Check-ins with Students
Check-in occurs every any time an ESL student
misses two consecutive classes
Student Success Center Online DLA
Topics Include: Overcoming Procrastination;
Memory Techniques & Study Skills; Studying
Smarter Not Harder; Making Good Impressions in
College & Beyond; Surviving the Crunch









Student Success Center Tutoring
Includes Math Lab, Writing Lab, Online Tutoring,
Edmentum software







Student Success Festival (Fall)







Student Success Plan Online Activity (Requirement
for students requesting Financial Aid SAP)







Student Success Tips Worksheet
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Student Success Workshop Series
Topics Include: Time Management/Overcoming
Procrastination; Memory Techniques & Study Skills;
Test Taking and Overcoming Test Anxiety





Transfer/Career Center Visit




Referral to the following services as appropriate:
CalWORKS, Career Connections, DSPS, EOPS,
Financial Aid, Nursing Success Specialist, Reentry
Program, Veterans Office







Additional Follow-Up Support Services Offered Throughout the College
Services Provided as Appropriate

Students on
Probation
and/or

Dismissal*
Athletics
Requires student education plans, grade checks
twice a term, mandatory study hall for Wrestling,
Track and Field, Cross Country, Softball, Swimming,
and Water Polo, weekly unit checks, and preregistration planning workshops.
CalWORKS
Offers extensive supportive services for education
and job placement. Services include CalWORKS work
study, Federal Work Study, and unsubsidized work.
Assistance provided for student supplies, books, and
gas cards. Also provides a computer/study lab for
CalWORKs clients.
DSPS
Support services to students including one-on-one
tutoring, extended test time, note taking, diagnostic
and learning disability testing, and American Sign
Language interpreters.
EOPS
Faculty Feedback Form required every term to
monitor student’s academic progress and for
individualized support services. Students with less
than C must meet with Retention/Recruitment
Specialist and/or attend EOPS retention workshops
on budgeting, health and wellness, or
procrastination. EOPS appeal required for students
not making all three required counseling contacts or
with a GPA of less than 2.0. Appeal requires
counseling signature and written statement.
Financial Aid
Satisfactory Academic Progress (SAP) checks, SAP
appeal verification of progress via DegreeWorks, and
notification of academic success requirements
through entry and exit loan workshop.

Students
Enrolled in
Basic Skills

Students with
Undefined Ed
Goal and/or
Course of Study
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Licensed Vocational Nursing
Written practice plans for students with poor clinical
performance are individually created by the student,
faculty, and Success Specialist. Referral of students
to Success Specialist when tests/quiz scores fall
below 75%.
Mathematics Course Offerings
Math 021, 122: two-part elementary algebra; Math
126A, 126B: two-part intermediate algebra. Office
hours for many faculty held in Student Success
Center Math Lab.
Paramedics
Study skills workshops; remediation services w/
contract required of students w/less than C.
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Physical Sciences Student Success/Problem Solving
Course Offerings
Chemistry 201X: Applied Problems for General
Chemistry; Physics 218: Applied Problems for
Calculus-Based Physics; Chemistry 210FL: Facilitator
Assisted Learning Chemistry



Psychiatric Technician Study Skills Workshop



Registered Nursing
Students are referred to Student Success Specialist
whenever test/quizzes fall below 75% or if receiving
poor clinical performance evaluation. Students on
probation in program must meet with the Success
Specialist weekly until off probation.



Student Success Center
Offers services and instruction to help students
achieve personal, educational, and vocational goals.
Provides drop-in tutorial support, 24/7 free online
tutoring via Net Tutor, writing support in The
Writing Center, math tutoring in Math Lab, Basic
Skills Math Lab, one-on-one tutoring for DSPS
students, support by Academic Success Coaches
(these work in tandem with Enrollment Success
Specialists). There are also embedded tutors in
several sections of the following courses: Chem
201A, CSS 025, English 099, ESL 053, ESL 054, ESL
099E, Math 003, and Math 128.
Veterans
Provides paid tutoring, reviews academic progress
and GPA of students each term, requires contract
for any grade received below C (students on
dismissal must sit out a term to receive paid
benefits). Workshops offered twice monthly by
various organizations/departments: Financial Aid,
DSPS, Student Health Center, SLO Health Clinic, and
Secretary of Veterans Affairs.
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b. How and when are students notified of these services?
Students are notified of these services via
• Cuesta College web site (cuesta.edu); year-round
• College departmental web page; year-round
• Online orientation; year-round
• In-person counseling follow-up orientation; May-August
• Counseling appointments; year-round
• Student Success Festival; fall term
• connect@cuesta (follow-up orientation); August
• Probation letter; fall and spring terms
• Special population follow-up orientation; fall and spring terms
• In-class announcements and referral; year-round
• College email notifications and campus marketing
c. Describe the service delivery method (in groups, workshops, etc.) and any technology tools used.
Delivery Methods of Follow-Up Services
As illustrated in the tables in Section II.E.3.a above, Cuesta College employs a variety of delivery
methods to provide students with follow-up services. Delivery methods used include embedded
class tutors, online tutoring, group workshops, online directed learning activities, one-on-one
meetings, and presentations, and one-on-one counseling services.
Use of Technology for Follow-Up Services
The following technology is used to provide follow-up services to students
• Assist is a site used as the official repository of articulation for California
public colleges and universities.
• SARS Grid is used to schedule appointments and to track services provided.
• SARS Trak is used to record and track services provided.
• The myCuesta student portal is used to access the abbreviated SEP.
• Banner is used as our institutional database to maintain a comprehensive
record of students, services provided, and to keep track of the MIS SS data
elements.
• Comevo is used to house the abbreviated SEP available in English and
Spanish.
• Jot form is used to as the interface for the abbreviated student education
plan.
• Xtender is used to store and display student education plans and
transcripts.
• Pure Chat is used for online chat between a student and a counselor.
• Smart Q&A is used as a method for students to input inquiries and have
them answered by academic counselors. It also allows students to look up
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answers to similar questions through a bank of previously answered
questions.
Email, phones, and fax are used regularly as a form of communication
between students, staff, and faculty.
Transfer Counselor Website (TCW), ccctransfer.org, web site used for course
articulation between California Community Colleges.
Transfer Evaluation System, web site used for course articulation between U.S.
and non-U.S. institutions.
Email is used to send a copy of the abbreviated student education plan to both
the student and the college.
Argos reporting is used to summarize student data.
Myers Briggs Personality Inventory, a personality preference inventory.
Strong Interest Inventory, an inventory of interests.
Eureka, a career exploration, multiple-information level program.
Edmentum software in the Student Success Center used to prepare for the math
and English assessments or as supplemental tutoring.

d. Are instructional faculty involved in monitoring student progress? Do they participate in early
alert systems?
The SARS Early Alert software was approved by the Student Support and Success Committee in
Spring 2015. It was purchased in Fall 2015 and will be piloted in Summer 2016 with instructional
faculty in English, Math, and ESL. The goal is to expand it beyond these departments in future
terms.
Enrollment Success Specialists and Academic Success Coaches were hired to facilitate the referral
process initiated by faculty who identify a student as “at-risk”. Enrollment Success Specialists will
link an “at-risk” student to a Success Coach and to the Student Success Center. The Academic
Success Coaches will be trained to problem-solve both academic and life skill deficits. At-risk
students will be referred to meet with the Academic Success Coaches via alert as well.
4. Complete the chart below outlining the staff providing follow-up services and the source used to
fund the position. These staff listed below should match those in your budget plan. Additional lines
may be added.
# of
FTE

Title

Role

Funding Source (SSSP/Match/GF)

.25

CalWORKS Coordinator

Provides assistance with matriculation
process, conducts orientations, and provides
follow-up student success services.

Other Categorical Not Counted as
Match

.25

Clerical Assistant III

Assists with matriculation process, orientation
and assessment information, counseling
appointment sign-up, and referral to followup services.

SSSP
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4.12

Counselor

Provides personal, academic, career
counseling, education planning, follow-up
services, as well as serving as local high school
liaison and liaison to designated academic
departments.

SSSP, Match, Other Categorical Not
Counted as Match

.1

Database Administrator

Provides overall technical support to SSSP
program and ensures program meets
mandates technology requirements.

SSSP

.05

Director of Admissions &
Records

Assists with priority registration rules,
enforcement of SSSP regulations, direction to
matriculation completion and preparation for
Degree Works implementation.

Match

.15

Director of Counseling &
SSSP

Oversees Counseling and Student Success and
Support Program and can provide personal,
academic, and career counseling along with
education planning services.

Match

.252

Division Assistant

Provides departmental support, schedule
maintenance, as well as assistance to
prospective students and parents.

SSSP, Match

.25

DSPS Director

Assists with provision of core SSSP services to
students in DSPS.

Other Categorical Not Counted as
Match

.4

DSPS Program Assistant

Assists students with the matriculation
process as well as proctors assessment tests
for students needing accommodations.

Other Categorical Not Counted as
Match

.5

DSPS Specialist

Provides students education contracts and
follow-up services to students in the DSPS
program.

Match

.5

Enrollment Success
Specialist

Assists students with completion of core
service activities and provides follow-up
services to meet new SSSP mandates.

SSSP

.25

EOPS Receptionist

Assists with MIS data collection for SSSP and
provides assistance with the matriculation
process in orientation, assessment referral,
and counseling appointments.

Other Categorical Not Counted as
Match

.25

EOPS Staff

Provides assistance with matriculation
process, conducts orientations, and provides
follow-up student success services.

Other Categorical Not Counted as
Match

.25

EOPS/CARE Coordinator

Provides assistance with matriculation
process, conducts orientations, and provides
follow-up student success services.

Other Categorical Not Counted as
Match

.2

ESL Outreach &
Retention Specialist

Helps students apply and complete the
matriculation process for ESL, including
orientation, assessment proctoring,
registration, and student follow-up.

Match

.12

Evaluation Analyst

Conducts orientation services, assistance with
matriculation, and provides student success
follow-up services.

Match
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.1

Financial Aid Director

Provides follow-up success services to
students receiving financial aid.

Other Categorical Not Counted as
Match

.09

Programmer

Programs numerous Banner interfaces to
collect and report all aspects of SSSP services.

Match

.05

Student Development &
Success Division Chair

ESL Faculty Presents in-person ESL orientation
and provides follow-up to students including
success strategies

Match

.5

Student Equity Director

Supervises Student Success Center and assists
with delivery of SSSP services in the area of
student success workshops.

Other Categorical Not Counted as
Match

.1

Student Life & Leadership
Coordinator
Student Services Division
Assistant

Coordinates connect@cuesta new student
follow-up orientation
Coordinates Constant Contact and assists with
matriculation process, orientation and
assessment information, counseling
appointment sign-up, and referral to followup services.

Match

Student Success
Specialist

Provides follow-up success services to Nursing
programs.

Grant Not Counted as Match

.25

.5

Match

Additional faculty and staff:
We propose to hire two additional Enrollment Success Specialists, a .75 Clerical Assistant III, one
full-time temporary Counselor, and four FTE part-time Counselors.
5. Complete the chart below outlining all other follow-up services related expenditures, including
the direct cost to purchase, develop or maintain technology tools specifically for these services.
These expenditures should correspond to those included in your budget plan. Additional lines
may be added.
Budget Code
4400
5191,5195
5190
5110,5610
5970
6450,6462

Expenditure Title/Description
Noninstructional Supplies
Software
Contract Services
Prof Dev, Travel/Conferences,
Lecturers
Arts Layout & Printing
Equipment

Funding Source (SSSP/Match/GF)
SSSP, General Fund
SSSP
SSSP
SSSP

Amount
$3,000
$15,000
$3,000
$2,000

SSSP
SSSP

$5,000
$8,000
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F. Other SSSP/Match Expenditures
1. Describe any institutional research directly related to the provision and/or evaluation of SSSP
services. List any related expenditures in the table below. These expenditures should correspond
to those in your budget plan.
Orientation
Institutional research will continue to assess the effectiveness of in-person and on-line
orientations via student surveys and via analyses of the effects of orientation participation
on student success.
Assessment
Institutional research will continue to provide and evaluate reliability and validity evidence
to support the use of assessment instruments for placement decisions in English, math, and
ESL. As outlined by the Chancellor’s Office, this research includes content reviews, criterion
and consequential validity studies, as well as an assessment and monitoring of
disproportionate impact of placement decisions on identified subgroups.
Counseling/Advising
Institutional Research will continue to support the evaluation of counseling and advising
through on-going student surveys, and through the analysis of the effects of
counseling/advising on student success. In addition, Institutional Research administers
(triennially) and analyzes data from the SENSE and CCSSE instruments, both of which
provide longitudinal and comparative analyses of students’ use, satisfaction and
engagement with all of the SSSP components.
Student Equity and Disproportionate Impact
Institutional Research will continue to conduct research to assess disproportionate impact
on several success metrics (e.g., CCCO Scorecard measures, etc.) for various student
subgroups. In addition, institutional research will continue to assess the efficacy of
interventions aimed at narrowing achievement gaps among impacted student subgroups.
Student Equity dollars have recently funded a .50 FTE programmer position, which provides
more time for the researchers to locate and analyze disproportionality among subgroups.
Budget Code
2120, 3XXX
2110, 3XXX

Expenditure Title/Description
Analyst, Institutional Research
Director, Institutional Research

Funding Source (SSSP/Match/GF)
SSSP
General Fund

Amount
$31,070
$37,345
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2. List any match expenditures not previously accounted for in the plan. These expenditures may
include Admissions and Records, Transfer and Articulation Services, Career Services, Institutional
Research (unrelated to SSSP), instructionally funded tutoring and supplemental instruction costs
for at-risk students. These expenditures should correspond to those in your budget plan.
Budget Code
2120
3000
2110
3000
2120
3000
1220
3000
2110
3000
2110
3000
2120
3000
2431
3000
2431
3000
2120
3000
2120
3000
2120
3000
2120
3000
2120
3000

Expenditure Title/Description

Admissions & Records Clerk
Admissions & Records Clerk
Admissions & Records Specialist
Admissions & Records Specialist
Analyst, Institutional Research
Analyst, Institutional Research
Counselor/Articulation Officer
Counselor/Articulation Officer
Director of Admissions & Records
Director of Admissions & Records
Director, Institutional Research
Director, Institutional Research
Evaluator
Evaluator
Instructional Aide II
Instructional Aide II
Instructional Aide III
Instructional Aide III
Records Specialist
Records Specialist
Registration Coordinator
Registration Coordinator
Student Support Site Assistant
Student Support Site Assistant
Student Services Site Specialist
Student Services Site Specialist
University Transfer & Career Services
Specialist
University Transfer & Career Services
Specialist

Funding Source

Amount

General Fund

$3,809

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

$14,018
$1,157
$47,204
$16,867
$32,176
$10,546
$68,487
$15,439
$88,312
$21,488
$83,168
$23,120
$118,014
$40,945
$18,239
$2,642
$4,951
$1,015
$42,174
$13,998
$62,948
$19,830
$40,382
$15,199
$23,474
$8,221
$10,557
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Section III. Policies
A. Exemption Policy
1. Provide a description of the college or district’s adopted criteria and process for exempting
students from SSSP-required services in accordance with title 5 section 55532.
Students that have completed an associate degree or higher may be exempt from
participation in orientation, assessment, counseling, advising, or student education plan
development in accordance with subdivision (a), (b), (c), or (d) of section 55520.
Students exempted are notified in their myCuesta student portal of their exemption status,
though they are still encouraged to participate in these activities. Students exempt from
any of the matriculation components must still meet prerequisites for courses in which
they wish to enroll.
2. What percentage of your student population is exempt (list by category)?
Percentage of Students Exempt per Service Type
Service Type
Orientation

Summer 2014 Fall 2014
< 1%

3.6%

Spring 2015

Summer 2015

4.7%

4.9%

3.6%
4.7%
4.9%
< 1%
3.6%
Educational Planning
4.7%
4.9%
< 1%
Source: CCCCO Data Mart, Student Success Services Status Report, 10/19/2015
Assessment

B. Appeal Policies
Describe the college’s student appeal policies and procedures. If these policies are posted on
the college’s website, also provide the link below.
Petition to Reinstate Priority Enrollment
Students may petition to have their enrollment priority changed based on the
circumstances below. Extenuating circumstances must be documented. Current or
returning Cuesta students whose appeal is approved will be reinstated to their previous
priority status for one semester.
•
•
•

The student had verifiable extenuating circumstances due to an accident, illness, or
other extraordinary circumstance beyond the control of the student.
The student applied for the Disabled Student Programs and Services (DSPS) and did
not receive reasonable accommodation in a timely manner.
The student demonstrated significant satisfactory academic improvement by
earning at least a 2.5 GPA in at least 6 academic credits in a subsequent term, but
the term GPA was not high enough to qualify for good standing.

College: Cuesta College

•

•

District: San Luis Obispo County CCD

Page 53 of 69

The student is enrolled in a high credit program with 38 or more credits required in
the major and following a current SEP, but has earned one hundred (100) credits or
more degree-applicable semester credits at Cuesta College.
The student previously received military orders compelling a withdrawal and wishes
to have his/her enrollment priority reinstated.

The petition is reviewed by the Vice President of Student Services or designee. The student is
notified by myCuesta email and return postal mail of outcome of petition within 15 business
days.
Dismissal Reinstatement Appeal Process
Students who are placed on academic and/or progress dismissal are sent a dismissal letter
outlining their options. Students have the option to (1) appeal to be reinstated by
attending a reinstatement workshop and signing a contract; (2) appeal for a late course
withdrawal; or (3) sit out the next term.
•

Reinstatement via Workshop and Contract
Students who elect to attend a reinstatement workshop and sign a contract (see
Attachment K) are responsible for meeting specific academic conditions. Students
on dismissal who do not meet the conditions of the contract may again appeal to be
reinstated by meeting with the Director of Counseling or the Director of Admissions
(or designee, typically an academic counselor).
Following this meeting, students may be reinstated under the contract conditions.
Students on academic dismissal may be allowed to enroll with a reduced unit load.
Students on progress dismissal may be given the opportunity to enroll in additional
coursework in order to lower the overall number of unsatisfactory units.
Unsatisfactory units attempted must be below 50% of all units attempted to be
removed from progress dismissal.

•

Reinstatement via Late Course Withdrawal Appeal
Late course withdrawal appeals based on extenuating circumstances or courses
repeated for a grade change are processed by Admissions and Records. Grade point
averages are then recalculated if applicable.

•

Reinstatement via Sitting out a Term
Students who elect to sit out for an academic term may appeal to be reinstated
after sitting out via the Director of Admissions and or Counseling Office. This appeal
includes a meeting with a counselor.
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Assessment Appeal Policy
Students have the right to appeal their assessment results. Students wishing to appeal their
English placement results may do so by completing an appeal and writing sample: English
Appeal form. Students wishing to appeal their ESL placement results may do so by
completing an appeal and writing sample: ESL Appeal form. Students wishing to appeal
their math placement results may do so by completing Prerequisite Challenge Form B and
by meeting with the Mathematics Division Chair. Upon review of the appeal by the division
chair, students will be notified by phone and/or email of the outcome of their appeal.
Prerequisite Challenge
See Section C below for prerequisite challenge policy and form
Student Complaint Process
Students who are dissatisfied with an experience on campus may refer to "Student
Complaint Procedures". If a student is not satisfied with the solution posed through
appropriate Academic Affairs channels, then student may make an appointment with the
Vice President of Student Services or the Dean of North County Campus and South County
Centers, who will serve as a clearing-house to evaluate the student's next steps.
Student Complaints
The student complaint grid indicates the sequence of opportunities for resolving student
complaints. A student should initiate a complaint directly with the full range of appropriate
individuals as indicated on the Student Complaint Referral Grid. If a student is not satisfied
with the solution posed through the Student Complaint Referral Grid, the student should
make an appointment with the Vice President of Student Services or the Dean of North
County campus and South County center or the Dean of Student Services to evaluate the
next steps which may be the filing of a formal grievance.
The Vice President of Student Services, the Dean or Dean of Student Services serve as a
clearing-house for students dissatisfied with an experience on campus; these students may
not be knowledgeable about the appropriate steps to take, or the protocol to follow
regarding a complaint. An initial meeting between the Vice President of Student Services or
designee and the student may result in a referral to the appropriate individual.* The Vice
President of Student Services or Dean or Dean of Student Services will contact the individual
to whom the student is being referred to facilitate resolution.
While it is recognized that the grid represents the ideal sequence of opportunities for
resolving student complaints, it is understood that when actual situations arise, the parties
involved will use their best judgment regarding complaint resolution depending upon the
availability of personnel and the immediacy of the problem.
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Student Complaint Grievances
The next step beyond the complaint process may be the filing of a formal grievance
depending upon the nature of the complaint.
A complaint is grievable if it is non-disciplinary and involves the process, application, or
interaction of school policy—in other words, how something was done or processed. In
general, a complaint is not grievable if it involves the content of existing policy.
For specific information regarding the Student Grievance Procedure, refer to Cuesta College
Board Policy 6205.
*When a student has a complaint which involves (1) sexual harassment, (2) civil rights
discrimination on the basis of ethnicity, race, national origin, religious beliefs, age, gender,
color, physical or mental disabilities, veteran status, sexual orientation or sexual identity, or
marital status, or (3) retaliation for filing a sexual harassment or other unlawful
discrimination complaint, referring a matter for investigation, participating in an
investigation of a complaint, serving as an advocate for an alleged victim or alleged
offender, or who otherwise furthers the principles of the District's unlawful discrimination
policy (Policy 1565), then the matter is to be referred to the Director of Human Resources
and Labor Relations as such matters are to be handled pursuant to Policy 1565 (unlawful
discrimination) and not as a student grievance.
Students have the right to pursue their complaint after completing the above complaint
process with the California Community Colleges Chancellor’s Office (CCCCO). CCCCO provides
students and others with a method and process outside of the institution that takes,
investigates and responds to complaints regarding the institution. The link to the CCCCO
process and form is http://californiacommunitycolleges.cccco.edu/ComplaintsForm.aspx.
CCCCO has provided this disclosure in compliance with the requirements of the Higher
Education Act of 1965, as amended, as regulated in CFR 34, Sections 600.9 (b) (3) and
668.43(b).
When a challenge contains an allegation that the college has violated the provisions of the
assessment regulations the college shall, upon completion of the challenge procedure
established, advise the student that he or she may file a formal complaint of unlawful
discrimination. Completion of the challenge procedure shall be deemed to be an effort at
informal resolution of the complaint.
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C. Prerequisite and Corequisites Procedures
Provide a description of the college’s procedures for establishing and reviewing prerequisites
and corequisites in accordance with title 5 section 55003 and procedures for considering
student challenges. If these policies are posted on the college’s website, also provide the link
below.
Prerequisite Procedures
The process to establish and periodically review prerequisites is overseen by the Curriculum
Committee and outlined in the Curriculum Handbook. The Curriculum Committee
constitutes the highest-level decision-making body that provides recommendations
through the Academic Senate Council to the District Board of Trustees regarding courses
and instructional programs. This is a faculty committee, which, with advice from the
administration, reviews and recommends course and program additions, modifications, and
deletions. The Curriculum Committee is a sub-committee of the Academic Senate Council.
SLOCCCD Board Policy defines the role of the Curriculum Committee as well as the
definition of prerequisites and the student challenge process.
As per SLOCCCD Board Policy 5025, the duties of the Curriculum Committee are as follows:
1. The Curriculum Committee of Cuesta College shall assist in the development of the
educational program in accordance with the philosophy, policies, and objectives of
the college.
2. The Curriculum Committee shall consider every action possible to encourage
creativity, flexibility, and innovation in curriculum development.
3. With leadership to be offered by the Curriculum Committee, all academic personnel
of the college, both administrative and teaching, shall be responsible for the
continuing revision of curriculum.
4. The Curriculum Committee shall be a vehicle through which curriculum
development shall take place. The meetings shall be open to all who wish to attend.
5. The Curriculum Committee shall have the power to accept, reject, or suggest
modifications of curriculum proposals.
6. The Curriculum Committee shall offer its recommendations to the Board of
Trustees.
Membership of Curriculum Committee:
1. The Curriculum Committee membership shall consist of voting faculty members,
representing each instructional division and counseling, plus the Vice President of
the Academic Senate who will serve a two year term as chair of the committee.
Non-voting members will be the Vice President/Assistant Superintendent,
Instructional Services; the Director of Learning Resources; the Articulation/Transfer
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Officer; the DSPS Director; Admission and Records Technician; an officially
appointed representative from the ASCC, and a CCFT representative.
2. The faculty members of the Curriculum Committee shall be appointed annually by
the President of the Academic Senate, in consultation with the President/
Superintendent.
3. Minutes shall be kept by the recorder for the Curriculum Committee.
4. The chairman shall appoint subcommittees as needed.
San Luis Obispo County Community College District, Board Policy 5035
Definition of Prerequisite (Board Policy 5137):
Prerequisite means the preparation or previous course work considered necessary for
success in the course. The college requires students to complete prerequisites as preenrollment preparation. A student has the right to challenge a prerequisite and provide
supporting documentation as outlined in the Prerequisite Challenge Procedure.
Prerequisites which are listed in the college catalog and in the schedule of classes include:
1.
2.
3.

Courses for which specific prerequisites have been validated;
Sequential course work in a degree-applicable program; and
Courses in which a prerequisite is necessary for the course to transfer to a fouryear college.

Corequisites for courses are treated similarly to prerequisites. Questions about
prerequisite/corequisites are best resolved with a counselor or instructor prior the first day
of class.
San Luis Obispo County Community College District, Board Policy 5137
Process to Establish a Prerequisite
In order to establish a prerequisite, a content review is first required. Second, the
prerequisite must be validated. Prerequisites and corequisites must be validated and
enforced in a consistent manner and all students must be treated equally.
There are several approaches that may be used for prerequisite validation.
Techniques for Validation:
1. objective data collection for both the prerequisite/corequisite course and the target
course;
2. subjective student perception data from students enrolled in the target course; or
3. subjective instructor perception data from instructors teaching students enrolled in
the target course.
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Technique 1
Comparing objective quantitative outcome data for both the target and the pre/corequisite
courses:
Typically this is done in one of two ways:
1. Use of “Compare Course – Success of Students Based on Precursor Course.” This
program examines the final grades of students in a target course searches
Cuesta’s MIS files for final grades of students in the proposed pre- / corequisite
course.
The output lists:
a. Total enrollment in the target course (in any semester chosen);
b. Number of students not taking the proposed pre- / co-requisite course at
Cuesta;
c. Number of students successful in both courses;
d. Number of students unsuccessful in pre/corequisite course but
subsequently successful in the target course;
e. Number of students successful in pre/corequisite course but unsuccessful
in target course;
f. Number of students unsuccessful in both the pre/corequisite course and
the target course.
2. The second way of applying Technique 1 is to divide all students in the target
group into two sub-groups:
a. Those who took the proposed pre/corequisite;
b. Those who didn’t have either the pre/corequisite course or an equivalent
course elsewhere.
Technique 2
Subjective Perceptions from Students Enrolled in the target course:
•

•

It is recommended that a Scantron form be used to poll students twice within the
validation semester: once at six (6) weeks and once at 12 weeks (near the last date
to withdraw from the target class).
Student perceptions of their own level of preparation guide the instructor in
determining if the target course should have the proposed pre/corequisite course.
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Technique 3
Subjective Instructor Perception Data from Instructors Teaching Students Enrolled in the
Target Course:
• Uses faculty “professional” judgment data on the ability of each of their students to
succeed (final grade: A, B, C, or Credit) in the target course without knowing their
background level of preparation.
• Typically, each instructor subjectively assesses each of his or her student’s ability to
succeed in the target course somewhere between the sixth (6th) and tenth (10th)
week of instruction. One technique is for the instructor to rate each student’s ability
to succeed using a four- (4) point scale:
4 points: Student is highly likely to succeed
3 points: Student has moderate skills – if student applies him/herself, he/she can be
successful
2 points: Student has weak skills – may be able to succeed but will need help
1 point: Student has very poor skills – highly unlikely to succeed
A faculty member conducts this student-by-student survey for the target course, and then
examines the background level of preparation of each student enrolled in the target
course.
Summary
Technique 1 is the preferred method of pre/corequisite course validation. It is objective
and doesn’t inject much subjective bias into the process. All three techniques or
combinations thereof are accepted by the Chancellor’s Office.
Periodic Review of Prerequisites
The prerequisite review process takes place on a 5-year cycle (or 2-year cycle for CTE
programs) through the Instructional Comprehensive Program Planning and Review (CPPR)
process. All program departments are required to provide evidence that the curriculum has
been reviewed for currency in teaching practices, compliance with current policies,
standards, regulations and advisory committee input. One of the items to be review is the
course pre-requisites/co-requisites.
To accomplish this, departments complete a Curriculum Review Guide and Worksheet. Any
prerequisite changes require a Major Modification Proposal through CurricUNET. In
addition to the Major Modification Proposal, departments must complete
Prerequisite/Corequisite/Advisory Revision and Validation forms. The proposal then goes
through the Curriculum Approval Process (see flowchart).
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Prerequisite Challenge
Students also have the right to challenge a prerequisite. The challenge procedure is defined
in SLOCCCD Board Policy R5137:
A prerequisite or corequisite challenge requires written documentation, explanation of
alternative course work, background or abilities which adequately prepare the student for
the course. A Prerequisite or Corequisite Challenge Form can be obtained from the
Admissions/Records Office or from the Counseling Office. Reasons for challenging a
prerequisite may include one or more of the following:
A prerequisite or corequisite is not reasonably available to a student with a Student
Educational Plan (SEP). (Reasonably available is defined as any open seat(s) in any
scheduled course within the last two semesters.);
1. The prerequisite was established in violation of regulation or in violation of the
District-approved prerequisite or corequisite process;
2. The prerequisite or corequisite is discriminatory or being applied in a discriminatory
manner. (Discriminatory is defined as prerequisites or corequisites being arbitrarily
enforced with some group(s) of students and not with others or having a
disproportionate impact on a particular group of students.); or
3. The student has the documented knowledge based upon a multiple measures
assessment (certificate of completion, transcript, syllabus, or copies of
exams/challenge examination) of ability to succeed in the course without meeting
the listed prerequisite(s).
It is a student's responsibility to provide compelling documented evidence, including a
written statement, to support a challenge. In order to challenge a prerequisite or corequisite based on the criteria listed above, a student must submit a completed
Prerequisite Challenge Form B. The Form B is available at the Cuesta College website and at
the Counseling Department. The student must obtain needed signatures from the
appropriate college official, as noted on the Form B (e.g. specific Division Chair, VicePresident of Student Services, Director of Institutional Research/Assessment or appropriate
Dean of Instruction).
Upon submission of the challenge, the student will receive an E-mail notification to the
myCuesta email account regarding the outcome within five working days.
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Section IV. Professional Development
Describe plans for faculty and staff professional development related to implementation of
SSSP.
Cuesta College faculty, staff, and administration receive regular training and updates related to
SSSP. In addition, both SSSP and Student Equity reserve a portion of its budget toward
professional development.
Initial SSSP Training/Professional Development in 2014
Pre-planning of the SSSP began with the studying of the SSSP data elements and Title V
regulations. This gave us a framework by which to categorize student support services, and
allowed us to begin creating service codes for activities in the college’s database (Banner).
A core workgroup was brought together including the Vice President of Student Services, the
Director of Counseling & SSSP, the SSSP Coordinator, and individuals from Counseling and
Computer Services.
In 2014, training within the college began in the Student Services arena with the topic of
orientations. The initial training activity involved a review of all college sponsored orientations.
Staff identified content covered in the orientation, the appropriate timeline for conducting the
orientation, and the methods for recording MIS data content. A series of three meetings was
conducted.
Next, a combination of service providers (e.g. counselors and special population staff such as
EOPS, Veterans, DSPS, and Nursing) completed a SSSP Inventory Template. This meeting was
attended by core workgroup as well, so that the computer programmer could fully understand
the relationship between the SSSP core service provides and the technical collection of MIS
data.
As database inventory screens were created, two training sessions for Counseling Services were
held led by the Counseling technical lead and the SSSP Coordinator. This training covered
orientation, student education planning, counseling/advising, and follow-up services.
Assessment Services and Prerequisites training led by the SSSP Coordinator was also held.
The Student Support and Success Committee is the designated advisory committee to the
Student Success and Support Program. The Student Support and Success Committee oversees
the Basic Skills Initiative activities and recommends and promotes student support strategies
and services. Additionally, the committee works to align student success and retention efforts
with Strategic Planning and the Educational Master Plan, ensuring that the various efforts are
well connected to each other and embedded in the college’s structure. This committee was an
integral part in the development of the 2014-2015 SSSP Plan.
As the initial plan was drafted, it was reviewed by various committees throughout Spring 2014
and Fall 2014. Along with the plan review, presentations on the legislated SSSP changes from
the former Seymour-Campbell Matriculation Act were also made to these groups:
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Student Support and Success Committee
Counseling Department
Student Development and Success Division
North County Student Services
All Student-Services Staff Meeting
Student Senate/Associated Students of Cuesta College
Enrollment Management
Planning and Budget
College Council
Academic Senate
Board of Trustees

2015 and Ongoing Professional Development
In anticipation of the release of the 2015-2016 SSSP Plan template, the SSSP Director and
Coordinator met with representatives from various student services departments in July 2015.
We reviewed the 2014-2015 plan, required core services, MIS data collection, and talked about
changes to program services. Departments were given until the August 28, 2015 to make edits
to their areas.
Counseling staff meetings are held weekly throughout the term. Meetings include professional
development special topics along with review of the in-person student orientation format. This
review includes content, modes of delivery, and alternatives for bilingual and disabled
students. The 2014-2015 SSSP Plan was reviewed at Opening Day (August 2015) with the
department. In addition, the SSSP Coordinator reviewed the required components of SSSP, MIS
collection procedures, and discussed the timeline for the 2015-2016 SSSP Plan. An SSSP
presentation was also made at the All-Student-Services Staff meeting in September 2015.
The Student Support and Success Committee meets one to two times per month throughout
the fall and spring terms. The committee is tasked with reviewing the SSSP Plan, making edits,
and discussing services that the college provides to students (particularly in the area of basic
skills).
The assessment staff meets as needed with the Director of Counseling and SSSP to inform one
another about new and current procedures.
The Director of Admissions and Records and the Director of Research and Assessment meet
with the Director of Counseling and SSSP to discuss key aspects of matriculation components.
Each director is the primary training instructor for their respective areas. Training includes
introduction of new procedures, evaluation of current practices, along with issues related to
college access and matriculation processes.
As needed, representatives from English, ESL, math, allied health and nursing meet to discuss
new or revised practices related to assessment testing and placement.
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Research activities include trainings with the Director of Research and Assessment and
appropriate faculty to develop statistical measurements for student success. These findings
are disseminated to the campus community and evaluated for their impact on student success.
A group of faculty attends the Research and Planning Group for California Community Colleges:
Strengthening Student Success Conference each year and report their findings back to their
divisions and to the Student Support and Success Committee.
Flex activities were also made available to faculty in Fall 2015: Student Panel: A student
perspective of what works for them in the classroom; Student Services Initiative to address
student persistence and success; Student Judicial Process.
As we implement Degree Works, there are regular training sessions for the implementation
group and Counseling Department. Students will also partake in a pilot for feedback in Fall
2015.
Participation at Conference/Webinars
Cuesta College representatives attended the following professional development activities:
• Region 6 Matriculation Meetings; 2-3 times/year.
• Statewide Chancellor’s Office Student Success and Support Program Conference;
September 2013, September 2014, October 2015.
• California Community College Banner Group (3CBG) webinars; every spring.
• 3CSN Communities of Practice, Reading Apprenticeship, regional training for faculty; fall
2014.
• Ellucian Live (Banner Training) (typically attendees are from Admissions & Records);
April 2014, April 2015.
• Non-Credit Student Success and Support Program Plan Webinar; July 2015.
• Dropthought Text Analytics; September 2015
• California Community College Assessment Association Meetings; October 2014, October
2015.
• Participation in Chancellor’s Office Credit SSSP Plan Review, March 2015.
• Member of Common Assessment Initiative Platform Workgroup, meets regularly.
• Chancellor’s Office Counseling Programs to Support Student Education Plan
Development; April 2014.
• Preparing Students with Autism Spectrum Disorder for College and Success Webinar;
July 2015.
Professional Development for College Partners
Training with our local high school counseling partners takes place twice a year. At the last
conference in March 2015, the SSSP Coordinator reviewed SSSP regulations, priority
enrollment, and requirements for students.
A brief presentation to our partners with the Psychiatric Technician Program at the Atascadero
State Hospital is made every term. The last meeting was held in August 2015.
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Written instructional materials, study guides and placement information are updated on a
regular basis to reflect changes in current policies and procedures.

Section V. Attachments
The following attachments are required:
Attachment A, Student Success and Support Program Plan Participants. Please complete the
form below of all individuals with their job title, who were involved with creating the SSSP Plan.
Attachment B, Organizational Chart. Please attach a copy of your colleges’ organization chart
and highlight the Student Success and Support Program Coordinator’s position. Please include
all positions that work directly in the program providing SSSP services, including those listed in
the narrative above. If your district has a district SSSP Coordinator in addition to the college
SSSP Coordinator, or other district staff included in your plan, please attach a copy of the
district organization chart and highlight the district SSSP Coordinator's position (if it is not
identified as such on the chart).
Attachment C, SSSP Advisory Committee. Attach a list of the members of the college's SSSP
Advisory Committee. This can be a list of individuals and their positions or simply the positions.
If the committee is chaired by someone other than the SSSP Coordinator, please highlight the
chair on the list of members, and identify the correct name of the committee, (advisory
committee, coordinating council, steering committee, etc.). If the committee has standing or
formalized subcommittees (e.g., SEP, orientation, budget, training, etc.), please list those also.

A D D I T I ON A L I N FORM A T I ON
Questions regarding the development of the college SSSP Plan may be directed to:
Mia Keeley
California Community College Chancellor's Office
mkeeley@cccco.edu
(916) 323-5953
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Attachment A
Student Success and Support Program Plan Participants

Title 5 Section 55510 (11)(b) requires that the Student Success and Support Program Plan for
each college "be developed in consultation with representatives of the academic senate,
students, administrators, and staff with appropriate expertise." Please list the persons and
their stakeholder group (e.g., Student Senate, Academic Senate, Curriculum Committee, etc.),
of the individuals who participated in the development and writing of this Plan. Add more
pages as needed.
Name: Lara Baxley
Stakeholder Group: Academic Senate

Title: Academic Senate President

Name: Marie Larsen, Deborah Wulff
Stakeholder Group: College Council

Title: College Council Co-Chairs

Name: Sandee McLaughlin, Jane Morgan
Stakeholder Group: Enrollment Management

Title: Enrollment Management Co-Chairs

Name: Christopher Green
Stakeholder Group: Planning & Budget

Title: Planning & Budget Co-Chair

Name: Nicole Albertson
Stakeholder Group: Student Equity

Title: Student Equity Director

Name: Regina Voge
Title: SSSC Co-Chair
Stakeholder Group: Student Support and Success Committee
Name: Mia Ruiz
Stakeholder Group: Non-Credit SSSP

Title: Non-Credit SSSP Coordinator

Name: Daniel Cadwell
Stakeholder Group: Student Senate

Title: ASCC Student Body President
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Attachment B, Organizational Chart
Superintendent/President

Director,
Institutional
Research

Dean NCC & SCC
Center
Student Support
Site Assistant

Assistant
Superintendent/Vice
President, Student
Services & College Centers

Assistant
Superintendent/Vice
President, Administrative
Services (Interim)

Director, Student Equity &
Success Centers

Prerequisite Analyst

Director, Admissions
& Records

Assistant Superintendent/
Vice President,
Academic Affairs

Curriculum Resource
Specialist
Director, Counseling and
Student Success & Support Program

Student Services
Division Assistant

Evaluation Specialist

Executive Director,
Information Systems
and Technology
Database
Administrator
Programmer

Director, Workforce &
Economic Development
Programs

Associate Director, Continuing
Education & Special Programs Specialist
COUNSELING
Academic Counselors
Division Assistant

ESL

Outreach and Retention
Specialist

ASSESSMENT SERVICES

Student Success & Support
Program Coordinator

(Non-credit SSSP Coordinator)

Student Services Site Specialist
Bilingual Assessment Proctor

Clerical Assistant lll
University Transfer &
Career Services Specialist
Enrollment Success
Specialist

ESL Retention Assistant

Assessment/Matriculation
Assistant

Aide V

ESL Assessment Assistant
Assessment Proctor

Assessment Assistant
Retention Specialist
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Attachment C, SSSP Advisory Committee
Student Support and Success Committee
This is a content committee.
Description: The Student Support and Success Committee addresses the district’s mission to achieve
student success by aligning academic excellence and retention efforts with institutional planning,
ensuring that the various efforts are well connected to each other and embedded in the college’s
structure. Additionally, the committee oversees the Basic Skills Initiative activities, Student Equity
activities, and recommends and promotes student support strategies and services. The committee also
serves as the District Advisory Committee for the Credit and Non-Credit Student Success and Support
Program (3SP), BSI, SEqP and AB86, reviewing documents and providing feedback to the district’s work
groups.
Composition:
Basic Skills Coordinator – Co-Chair
Dean, Academic Affairs
Vice President, Student Services and College Centers or designee, non-voting
Vice President, Academic Affairs or designee, non-voting
Director of Counseling and Student Success and Support Program
Director of Institutional Research or designee, non-voting
Student Success and Support Program Coordinator
Director, Student Equity and Success Centers – Co-Chair
Dean, North County Campus and South County Center or designee
North County Faculty Representative (teaches ESL or Basic Skills)
Representative from the Division Chairs
Counseling Faculty Representatives (2)
Math Faculty Representative
ESL Faculty Representative
English Faculty Representative
College Success Studies Faculty Representative
DSPS Faculty Representative
Classified Union Representative
Financial Aid Representative
Career Technical Education/non-credit Representative
1 ASCC Representative
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2015-2016 SSSP Credit Plan

