Cuesta College — Educational Master Plan Goal-Setting Session

April 29-30, 2025, 8-12 each day (In-person only) — Room 5401, SLO Campus

Tuesday, April 29, 2025

Time Agenda Topic Exercises
8:00-8:30 Welcome — Dr. Coria
Session Overview and Exercise #1: Transforming Cuesta College Large group
8:30-9:10 Data-informed Priorities:
» Advancing student access and success
» Meeting workforce needs
» Supporting the stability and future growth of Cuesta College
Exercise #2: Quantitative Data — Data Trends and Planning Assumptions Small groups
9:10 - 9:45 Representing Stakeholder Voices for Priorities
Exercise #3: Qualitative Data - Listening & Vision Session Themes Small groups
9:45-10:00 BREAK
10:00 — 10:50 | Exercise #4: Challenges, Opportunities, and high priorities for the EMP Small groups
10:50 —11:20 | Exercise #5a: Assemble Priority Clusters Under Each Column Header Small groups
Exercise #5b: Identify Cluster Topics Small groups
11:20-11:40 | Exercise #6: Silent Round Robin for reflection on the whole Round Robin
(Silent)
11:40—12:00 | Discussion, Session Wrap-up, and Overview of Day Two
Wednesday, April 30, 2025
Time Agenda Topic Exercises
8:00-8:30 Welcome — Dr. Coria
Reflections on Day One Large group
Recap of Day One; Day Two Overview
8:30 - 9:45 Exercise #7: Goal Development and Priority Cluster Synthesis Small groups
» Combine and Synthesize Priorities into 3-5 Clusters
» ldentify a theme topic for each cluster
> Compose a broad Goal Statement (that encompasses all cluster topics)
9:45-10:00 BREAK
10:00 — 10:50 | Exercise #8: Compose 3-5 Districtwide Objective Statements from the Small groups
priority clusters (will require efforts of multiple departments)
10:50—11:10 | Exercise #9: Round robin dialogue sessions to refine Goal and Objective Round Robin
Statements (Dialogue)
11:10—11:40 | Report Out and Discussion Large group
11:40-12:00 | Next Steps: Dr. Coria

Closing remarks: Dr. Stearns




