Administrative Services, President’s Cluster, and Student Success and Support
Programs, College Centers

Annual Program Planning Worksheet for 2025

Program: Student Life and Leadership Current Year: 2024-2025
Last Year CPPR Completed: 2023
Current Date: 3/3/2025 Cluster: N/A

The Annual Program Planning Worksheet (APPW) is the process for:

e Reviewing, analyzing and assessing programs on an annual basis

e Documenting relevant program changes, trends, and plans for the upcoming year

e |dentifying program needs, if any, that will become part of the program’s Resource Plan
(download from this folder) (Please review the Resource Allocation Rubric when preparing
the resource plan)

e Highlighting specific program accomplishments and updates since last year’s APPW

Please complete the following information. Please note that responses are not required for
all elements of this document.

General Program Update

Describe changes and improvements to the program, such as changes to the mission,
purpose or direction. Indicate any changes that have been made to address equity gaps.

Program Mission and Purpose

SLL’s mission is to serve students and the campus community by offering holistic support
through basic needs and multicultural services that foster cultural, intellectual, and
professional growth.

Student Life and Leadership (SLL) continues to collaborate with the campus community to
create innovative and partnership-driven co-curricular events and experiences. SLL
programs are culturally affirming and cultivate a sense of belonging so that all students feel
seen, represented, and valued. SLL is committed to encouraging all students' cultural,
intellectual, personal, and professional growth by way of intentional, co-curricular learning
opportunities.
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Basic Needs continues to connect students to essential resources, addressing the
detrimental impact of food insecurity on academic performance and mental health. By
meeting basic needs and offering culturally relevant programs, SLL enhances student
engagement and growth.

ASCC supports personal and professional development through participatory governance,
leadership, clubs, and student-led events. It cultivates equity, democratic practice, and
student involvement in program planning, development and implementation. ASCC
supports the cultural growth of students as they work in partnership with SLL to offer
programming that integrates diverse cultural, social, and intellectual perspectives and
experiences. By actively participating in ASCC, students develop individual, vocational,
avocational, written, verbal, artistic, and interpersonal skills.

Why it Matters & Equity Considerations

Student engagement (behavioral, emotional and cognitive) is associated with improved
academic performance. Student engagement in co-curricular experiences increases
academic performance, postsecondary persistence, sense of belonging, and career
preparedness. Cultivating a sense of belonging on campus, particularly for
underrepresented and first-generation students who may be suffering from imposter
syndrome, is also key to maximizing student engagement and success. Students with a
higher sense of belonging have higher levels of behavioral, emotional and cognitive
engagement. Research continues to show that student engagement is key to closing equity
gaps and it is predictive of student success.

SLL’s programs are designed to align with the 2022-2025 Student Equity Plan (SEP), which
emphasizes creating opportunities for students to share feedback to enhance their learning
and engagement. The department will continue gathering insights through formative
evaluation tools like Cougar Voices, which was launched in fall 2024. This survey gathers
feedback from students on events and Basic Needs services to ensure that both programs
and staff are meeting the needs of students. Data from Cougar Voices is used formatively to
augment programs and services as needed. SLL’s co-curricular programs also ensure
students have opportunities to interact with faculty, staff, peers, experts, alumni, and
community members.

The SEP calls for expanding holistic support services and maximizing resources for
Disproportionately Impacted (DI) student groups. SLL and Basic Needs continue to expand
co-curricular learning opportunities, tutorial support by way of intentional partnerships with
the Student Success Center, and events celebrating disproportionately impacted groups like

2 San Luis Obispo County Community College District | Non-Instructional Annual Program Planning Worksheet
Approved Document to be Used for Submission Spring, March 3, 2025



Black/African American, Foster Youth, Female, First-Generation, and Latinx/Hispanic
students.

SLL co-creates, plans, and implements weekly co-curricular events and activities for
students in partnership with Associated Students of Cuesta College (ASCC) at North County
and San Luis Obispo campuses that are aligned with the SEP and serve both DI groups and
the entire campus community. For example, in the fall semester of 2024, the department
celebrated Latinx Heritage Month by welcoming Calpulli Yaocuauhtli to each campus to
perform traditional Danza Azteca. Calpulli Yaocuauhtli is committed to preserving and
strengthening the identity of the Mexican community by passing down the indigenous
traditions of their ancestors to future generations. SLL also welcomed Mariachi Las Olas de
Santa Barbara for live performances and partnered with Cuesta College’s culinary
department to host “Salsa y Salsa,” a program that featured salsa dancing, salsa making-
demostrations, and competition. The department also worked with the Children’s Center
and other campus partners to host the Day of the Bilingual Child that featured members of
Associated Students of Cuesta College (ASCC) reading children’s stories in languages other
than English to children in attendance. The event also featured a live Mariachi performance.
SLL also partnered with ASCC to offer programs like a Loteria themed club fair, civic
engagement and undocually resource fair, Dia de los Muertos celebration, first generation
poetry slam and YTT Northern Chumash Tribe celebration that featured native walnut dice
games, a keynote address and showcase of indigenous art and cultural artifacts.

Student testimonials point to the success of these events in celebrating DI student groups
and creating a sense of belonging on campus:

e “Getting to speak with, listen to, and play with [members of] the Chumash [tribe]
was fun and it was nice to hang out with the indigenous people of the area”

e “/I got to see more of my own Mexican culture in some of the events”

e “They are fantastic events that | hope the school can continue to support to help
connect the students to their communities”

e “llearned more about Mexican culture and indigenous culture”

e “llearned about services for the LGBT and dreamer communities. | love attending
these events and look forward to attending more!”

e The events are "full of energy" and "creative activities"

e "l liked the combination of free food and activities/resource fair. It provides a lot
of opportunity for students to see what is available to them or showing them
more about the communities around them"
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The department is also partnering with Institutional Research to analyze student
participation data to ensure that programming is reaching disproportionately impacted
groups as identified in the Student Equity Plan (SEP). Initial results have been promising. For
example, in the fall 2024 semester, SLL hosted both Latinx Heritage Month and Native
American Heritage Month events. Participation analyses revealed that target DI groups, like
Hispanic/Latinx and American Indian/Alaska Native, were represented at higher rates than
respective enrollment percentages at each campus.

As the spring 2025 term launches, the department will honor and celebrate Black History
Month, Women’s History Month, Pride Month, Arab American Heritage Month and Asian
American Pacific Islander Heritage Month. These events will feature co-curricular learning
opportunities offered in partnership with Cuesta College and Cal Poly San Luis Obispo
faculty, local businesses and community organizations.

Lastly, the department ensured that departmental and public-facing materials were
Americans with Disabilities Act (ADA) compliant and available in languages other than
English. By providing accessible content, the department helps remove barriers for
individuals with disabilities and those with limited English proficiency. This approach fosters
a more equitable environment where all community members, regardless of their
background or abilities, can access vital information, participate fully, and make informed
decisions.

Program Direction: Programs & Services

Student Life and Leadership (SLL) has undergone significant restructuring and changes in the
reporting period. In spring and summer of 2024, the department completed an intensive
audit and redesign of departmental policies, procedures, and programmatic methodologies
to create a more student-centered, culturally affirming, and partnership-driven
programmatic portfolio that is aligned with institutional goals and objectives.

This work involved the creation of departmental Student Service Outcomes (SSO) and
Student Success and Support Programs (SSSP) strategic goals that are aligned with California
Community College Vision 2030 goals, and Cuesta College’s strategic goals (as outlined in the
SLOCCCD Strategic Plan and Educational Master Plan).

In the spring of 2024, a series of listening sessions and strategic planning meetings were held
with campus and community stakeholders like Associated Students of Cuesta College (ASCC),
SSSP program directors, community partners, deans, division assistants, and faculty from all
clusters. Feedback was then integrated into the design and development of a comprehensive
programmatic plan for the 2024-2025 academic year.
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At the conclusion of the spring semester of 2024, the department recorded over 2,000
contacts, over 1,000 of which were unduplicated. This represented an increase of over 220%
when measured against the entire 2022-2023 academic year. Many of these contacts were
unduplicated students, with the department recording an increase of over 500% in
unduplicated reach. By the conclusion of the fall semester of 2024, SLL documented over
6,000 contacts—33% of which were unduplicated. This is an increase of over 190% in total
contacts and over 80% in unduplicated reach when measured against the entire 2023-2024
academic year. This shows a pattern of exceptional growth in a short amount of time.

As a result of intensive informational campaigns, ASCC recorded its highest level of
engagement in the spring 2024 election since the 2018-2019 academic year, yielding an
increase in voter participation by over 90% from the prior year. Currently, ASCC has all
Executive Officer and Senator positions filled for the first time in many years. ASCC currently
has representaion on over 20 college-wide standing committees and task forces. ASCC also
has representation on the state level in the Student Senate for California Community
Colleges (SSCCC) by way of delegate and treasurer appointments. ASCC’s expansion led to
Cuesta College’s voter registrations in the 2024 Ballot Bowl increasing by over 225% in the
2024 fall semester.

Increased student involvement in governance has led to stronger leadership across all areas
of student life. Notably, participation in student clubs has grown, with several new clubs
added in spring 2025, including the Art Club, Business and Finance Club, Creative Writing
Club, Robotics Club, Ultimate Frisbee Club, and Women's Wrestling Club. This heightened
level of engagement positions the department well for growth and long-term sustainability
in student leadership.

Program Direction: Professional Development

To best serve students, and increase persistence and degree completion rates,
particularly for disproportionate impact (DI) groups identified in the Student Equity Plan
(SEP), SLL staff and partners participated in professional learning activities:

The Director of Student Engagement participated in the following district-wide working
groups and/or committees:

1) Black Student Success Week Regional Leads and Points of Contact Meeting

2) Commencement Planning Committee

3) Educational Master Plan (EMP) Meetings

4) Equity and Student Success Committee (ESSC)

5) Institutional Self Evaluation Report (ISER) Meetings

6) Management Senate

7) Student Community Liaison Committee (SCLC)

8) Student Equity Plan (Cuesta Team)
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9) Student Equity Planning Institute (SEPI)
10) Student Support Leadership Team (SSLT) Meeting
11) SSLT ConexEd Working Group

The Basic Needs Coordinator participated in the following committees:
1) Equity and Student Success Committee (ESSC)

ASCC Officers and Senators participated in the following committees and task forces:
1) Board of Trustees
2) College Council
3) Online Education
4) Strategic Planning
5) Technology and Web
6) Enrollment Management
7) Employee Wellness
8) Academic Senate
9) Book of the Year
10) Curriculum
11) Institutional Program Plan and Review
12) Planning and Budget
13) Campus Safety
14) Accreditation Steering
15) Scholarship
16) Equity and Student Success
17) Foundation
18) Public Arts
19) Citizens Bond Oversight

I. Data Analysis and Program-Specific Measurements

Programs are often impacted by institutional or other organizational change. Please review
program-relevant institutional data sources, such as institutional enrollment trends, which
along with some other relevant program data, is available on the SLOCCCD Institutional
Research website. Other organizational or departmental measurements may provide useful
information for planning in your program; please describe those measurements and the
data below.

A. Data Summary:
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e Describe data collection tool(s) used.

As of the fall 2024 semester, the department has methodologies and guides completed
for a variety of reports and institutional databases (e.g. APPW, NOVA, Argos, SARS, etc.).
In the spring semester, per departmental Student Services Outcomes (SSOs) established
in 2024, SLL developed a service category framework and reporting methodology to
track student participation in SLL sponsored and co-sponsored activities in ConexEd,
Cuesta College’s student-centered, case management portal. Similarly, Basic Needs
established a framework for tracking student engagement in programs and services.
These reason codes are aligned with Management Information System (MIS) and Vision
Aligned Reporting (VAR) reporting categories.

Contact data reported in the “Student Services” tables is comprised of student contacts
tracked in both ConexEd and SARS platforms. Photo ID data is based on Admissions and
Records records for applicable terms. Student Activities data is based on the number of
25Live event records on file. Recognized Clubs data is based on SLL records like club
applications and/or renewals for applicable terms and SARS check-ins represent Student
Lounge contacts at each campus and are pulled directly from the SARS database. As
outlined further in section B, the department is now tracking all student programs and
services for SLL and Basic Needs in ConexEd, effectively ending all data tracking in SARS
as of the spring 2025 semester.

e Include updates to program data results from the previous year, if any.

Student Services (College-wide)

Students Served 2022/2023 2023/2024
District-wide 631 (180) 1,526 (807)
SLO 626 (176) 1,279 (624)
North County (NCC) 0 267 (267)
South County (SC) 0 3(3)
Distance Ed. * 541 (541)

Overall count of students, based on ConexEd and SARS data, served across all campuses
(may include duplicates across campus/modality). Key: (unduplicated); *data
unavailable
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Department Function Fall Spring Fall Spring
2022 2023 2023 2024
SLO & NCC Photo IDs Issued 2,528 1,762 2,293 1,469
Student Activities 33 57 29 84
Recognized Clubs 7 14 11 13
SLO Cougar Social / SARS Check-in 5(4) 626 943 1,279
(176) (476) (677)
NCC Cougar Social / SARS Check-in * * * 247
(155)

Methodology: Photo IDs: A&R records; Student Activities: 25Live Records; Recognized
Clubs: SLL Records; Cougar Social /SARS Check-ins: ConexEd and SARS data

Key: (unduplicated); *data unavailable

SLO County Food Bank Monthly Distributions

Cuesta College campuses (NCC and SLO) continue to serve as a food distribution sites.
This partnership with the SLO County Food Bank was established in 2016. The district
site leader is Jack DePuy, Basic Needs Coordinator. In addition, there are co-leaders
for SLO and NCC. The SLO co-leader is Mason Cleek, SLL Activities Assistant. The NCC
co-leader is Kelly Symons, SLL Activities Assistant. The distribution occurs on the third
Tuesday of each month from 3-5pm. Each student and/or community member that
attends is provided pre-packaged bags of dry goods and fresh produce. NCC data
exceeds that in SLO, despite lower levels of enrollment, due to a few contributing
factors. First, the distributions are available to the wider community in each locality.
Secondly, Paso Robles has a lower median income, and the San Luis Obispo campus
presents greater accessibility challenges due to its distance from more populated

areas.
Semester SLO NCC
Spring 2022 1,169* 1,578*
Fall 2022 1,155* 1,360*
Spring 2023 1,010* 1,348*
Fall 2023 949* 1,314*
Spring 2024 1,641 2,150
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Fall 2024 1,182 1,569

Total 7,106 9,319

Methodology: this data is represents the number of pre-packed bags distributed to
individual students and/or community members. Spring data includes summer
distributions.

Key: *current data on file (previously not reported)

Cougar Food Pantry

Established in 2018, the Cougar Food Pantry continues to provide students with access
to nurtitious food and is funded by a statewide categorical allocation. Due to current
staffing levels and structures, the department provides coverage for both campuses
(SLO & NCC), with support from SLL Activities Assistants, particularly at the NC campus.
To increase access, SLL partners with campus departments to offer up to four additional
Pop-up Pantry locations, which are operated in partnership with a variety of academic

divisions. As of the fall 2024 semester, Basic Needs launched Pop-up Markets at all

campus locations (NCC, SCC & SLO) where food insecure students can access resources

outside of traditional business hours. Basic Needs has partnered with a variety of
divisions and departments to make this possible given current staffing levels. The

department maximizes accesibility by leveraging partnerships in order to serve students
to the fullest extent possible. In spring 2025, the department will open a pantry location

at the SCC campus.

Food Pantry Overall Usage

Semester SLO NCC
Spring 2023 4,336 (594) 2,909 (309)*
Fall 2023 6,087 (935) 1,562 (272)*
Spring 2024 9,614 (1,391) 184 (111)
Fall 2024 5,339 (889) 1,194 (231)
Total 25,376 (3,809) 5,849 (923)

Methodology: SARS data.
Key: (unduplicated); *current data on file (previously not reported)

Student Services & Outcomes

Student Services: Student Life & Leadership (SLL) Cohort
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Unduplicated Students Served 2022/2023 2023/2024
District-wide * 222
SLO * 197
North County (NCC) * 47
South County (SC) * 0
Distance Ed. * 155

*Data unavailable. SLL Cohort established in 2023-2024 AY.

Student Outcomes: Student Life & Leadership (SLL) Cohort

Academic Year Student Success Student Success
Completed/Units Attempted Completed/Units Attempted
(College) (SLL Cohort)

2022/2023 75.98% *

2023/2024 76.69% 86.40%

Academic Year 15t Year Persistence 15t Year Persistence
(College) (SLL Cohort)

2022/2023 65.80% *

2023/2024 61.30% 86.05%

Academic Year Retention Rate (College) Retention Rate (SLL Cohort)

2022/2023 89.64% *

2023/2024 93.40% 94.48%

*Data unavailable or not applicable. SLL Cohort established in 2023-2024 AY

Student Services: Associated Students of Cuesta College (ASCC) Cohort

Unduplicated Students Served 2022/2023 2023/2024
District-wide * 9
SLO * 9
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North County (NCC)

South County (SC)

Distance Ed.

*Data unavailable. ASCC Cohort established in 2023-2024 AY

Student Outcomes: Associated Students of Cuesta College (ASCC) Cohort

Academic Year

Student Success
Completed/Units Attempted
(College)

Student Success
Completed/Units Attempted
(ASCC Cohort)

2022/2023 75.98% *
2023/2024 76.69% 75.25%
Academic Year | 1% Year Persistence 1t Year Persistence
(College) (ASCC Cohort)
2022/2023 65.80% *
2023/2024 61.30% *

Academic Year | Retention Rate (College) Retention Rate (ASCC Cohort)

2022/2023 89.64% *

2023/2024 93.92% 84.71%

*Data unavailable. ASCC Cohort established in 2023-2024 AY
B. Data Interpretation:

e Describe results from previous improvement efforts to the program based on
institutional or departmental changes.

As outlined in the prior APPW, student outcome data was previously disaggregated
and compared against college-wide data to establish causality between active
engagement in student clubs and academic success. While research continues to
demonstrate the positive correlation between student engagement and academic
performance, the methodology for the measurement of this data point in prior years
was limited to club participation and a less than favorable sample size (<30). There
were also challenges with record-keeping that made analysis difficult for some years
in question given staff turnover and restructures. Moreover, the sample size, relative

11 San Luis Obispo County Community College District | Non-Instructional Annual Program Planning Worksheet
Approved Document to be Used for Submission Spring, March 3, 2025



to overall college-wide enrollment, suggested a lack of statistically significant
findings.

To address this, and continue to speak to the impact of Student Life and Leadership
(SLL) in improving the academic performance of students, the department committed
to clearly defining SLL cohorts to more effectively link program dosage to improved
academic outcomes. While this approach does not establish causality between active
engagement and improved academic performance, it will showcase in a more
appropriate manner, the positive correlation between actively engaged students (as
defined by program dosage) and academic success. The department has collaborated
with Institutional Research to identify two cohorts for current and future outcome
analyses as defined below:

1) Student Life and Leadership Cohort: includes students that have participated in
at least three programs and/or events in the fall and spring semesters being
measured.

2) Associated Student of Cuesta College (ASCC) Cohort: includes students that
have served in ASCC in the fall and spring semesters being measured.

As acknowledged in the General Program Update section, SLL has also worked with
Institutional Research to analyze program participation data to ensure that the
department is reaching target DI group populations. This work will continue and
results will be shared in future reporting cycles.

e I|dentify areas if any that may need improvement for program quality and growth.

SLL’s reach has grown significantly as its programs have expanded in scope and
scale. This growth is attributed to the department filling most of its vacancies for the
spring 2024 term, which has led to increased programming and support services.
There have been notable increases in student services (e.g., activities, contacts,
recognized clubs, etc.) as observed in the spring term. This growth has continued in
the fall 2024 term, as outlined in Section II: Annual Program Outcomes. While food
pantry contacts have risen, a slight decline was noted at the SLO campus due to
challenges with record-keeping at pop-up pantry locations. To address this, the
department is transitioning to ConexEd and implementing digital sign-in processes at
these locations for the spring 2024 semester to improve accuracy and streamline
record-keeping.

Student Life and Leadership (SLL) Cohort

The SLL cohort shows a significantly higher student success rate compared to the
general college population. This suggests that students in the SLL cohort are
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experiencing greater success in completing their courses. Additionally, the SLL
cohort has an impressive first-year persistence rate, far outpacing the general
college population. The retention rate for the SLL cohort is also slightly higher, which
suggests that the cohort is not only persistent in their first year but also more likely
to continue to the next academic year. Taken together, this reinforces the idea that
students in this group are receiving strategic and supportive programs and services
that positively impact their success, persistence and retention. While this success is
derived from a number of internal and external factors, it suggests that higher
dosage of SLL activities is associated with higher levels of student success,
persistence and retention.

To further improve in this area, the department will place emphasis on
strengthening the resources and support systems available to first-year students,
particularly in the context of welcome week activities. The department will also
continue to plan and implement intentional activities and services tailored to
disproportionately impacted (DI) student groups like our first generation population.

Associated Students of Cuesta College (ASCC) Cohort

The ASCC cohort has a slightly lower student success rate compared to the college's
overall success rate for the 2023-2024 academic year. This suggests that ASCC
students may be facing more challenges in completing the full duration of their
courses relative to units attempted. While first-year persistence data is not
applicable to this cohort, retention rates are lower than the college's overall rate.
This may indicate academic, financial, or personal challenges faced by some of the
most actively involved students due to their commitments both on and off campus.
To address this, the department will continue to monitor academic success,
persistence, and retention data, gather feedback from current ASCC students, and
assess if additional support is needed to improve their success.

SLL will continue to lean into comprehensive and formative evaluation of programs
and services. This will include monthly analysis of contact, Cougar Voices, and other
survey data to assess program reach and impact. Quantitative and qualitative data
will be shared with SLL staff in monthly “data dives” during team meetings to ensure
that the department routinely monitors program scope, scale and impact.

e Recommend any changes and updates to program based on the analysis above.
For elements that require funding, complete the Resource Plan Worksheet
(download from this folder) and review the Resource Allocation Rubric.

In addition to sustaining more in-depth and targeted quantitative and qualitative
measures of evaluation, the department will acquire tablets equipped with scanners.
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Tablets will be used to optimize tracking student engagement data—simplifying the
student experience at the point of service, and lessening the data entry burden for
staff. As a result, students will spend more time engaging in co-curricular activities,
while staff can focus more on programming and direct services.

Annual Program Outcomes (ASOS and SSOS), Assessment and Improvements

Your program has established either Administrative Service Outcomes or Student Service
Outcomes. Those outcomes are assessed and tracked in the Course or Program Assessment
Summary. Review CPAS documents for ASO or SSO assessment results for program
outcomes.

A. Current Program Outcomes:

In previous reporting cycles, Student Service Outcomes (SSOs) were not established. In
the last APPW, Student Life and Leadership (SLL) committed to aligning all 2024-2025
goals, objectives, outcomes and performance measures with the SLOCCCD strategic
plan. Divisionally, Student Success and Support Programs (SSSP) strategic goals were set
and aligned with SSOs and Vision Aligned Reporting (VAR) for 2024-2025.

In this section, outcomes and progress will be shared on the fulfillment of 2024-2025
SSOs and SSSP strategic goals through the fall 2024 semester in lieu of SSOs for 2023-
2024.

Student Service Outcomes (2024-2025)

Institutional Goal 1: Access

Institutional Objective 1C: Expand financial support and aid opportunities for students
Student Service Outcome (SSO) 1C: Students will be aware of and utilize essential
resources that impact holistic health, belonging and persistence

Performance Measure Progress / Results

1C.1: Recruit, hire, train and employ 1-2 Virtual | This performance measure has been met.
Engagement Ambassadors (budget permitting) | Virtual Engagement Ambassadors have been

to design and implement a social media appointed via a College Corps Fellowship with
campaign to bring awareness to Basic Needs our Basic Needs Center. The department also
resources, programs and services. leveraged student assistants to develop social

media content (reels, posts, fliers) in
partnership with the Student Life and
Leadership team.
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1C.2: Basic Needs will leverage analytics to
assess reach, grow audience, and augment
social media outreach campaigns to maximize
virtual and physical engagement.

This performance measure has been met and
will be exceeded. The department set a target
to increase followers by 10% and reach over
10,000 accounts in the academic year. As of
January 2025, the department has increased
followers by 10% and reached over 8,000
accounts.

1C.3: Establish measurable social media growth
targets based on pilot year (24-25)
engagement.

This performance measure has been met. The
department set measureable growth targets
and will reassess targets annually.

1C.4: Increase the reach of Basic Needs
supports and services (to be measured by
reason code/contact entry in ConexEd) by 20-
25 percentage points.

This performance measure is in progress. The
department has launched reason code/contact
tracking in ConexEd and is currently
establishing a measurable baseline in the 24-
25 academic year by which future growth can
be measured.

Institutional Goal 2: Completion

Institutional Objective 2A: Increase in the number of students who earn an Associate
Degree or Associate Degree for Transfer, credentials, certificates, or specific job-
oriented skill sets

Student Service Outcome (SSO) 2A: SLL will create data-driven, innovative learning
opportunities for students in collaboration with district and community partners that
promotes the cultural, intellectual, personal and professional growth of students

Performance Measure

Progress / Results

2A.1: Develop a SLL service category
framework and reporting methodology that
enables the department to accurately track
and monitor student engagement in SLL
sponsored and co-sponsored activities in
ConexEd. This will include services such as:
ASCC sponsored activities, clubs, workshops,
and campus-wide events.

This performance measure has been met.
The deparment has developed and launched
a service category framework to track and
monitor student engagement in SLL
sponsored and co-sponosored activities,
supportive services and/or interventions in
ConexEd. Reason codes are aligned with
Vision Aligned Reporting and departmental
reporting metrics. Reports are evaluated
monthly to assess progress toward
measurable outcomes.
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Performance Measure 2A.2: Establish
measurable growth targets for student
engagement annually (24-25: Increase
student engagement in SLL sponsored
activities by 20-25 percentage points).

This performance measure has been met
and exceeded. The department has set
growth targets for student engagement (20-
25 percentage point increase from the
baseline of 2023-2024).

Baseline (2023-2024): 2060 contacts, 1082
unduplicated.

As of January 2025: 6,522 contacts, 2,480
unduplicated. 164% over contacts goal, 91%
over unduplicated goal.

2A.3: Recruit, hire, train and employ 1-2
Virtual Engagement Ambassadors (budget
permitting) to design and implement a social
media campaign via Instagram to bring
awareness to SLL activities and programs
(including ASCC).

This performance measure has been met. In
addition to the Virtual Engagement
Ambassadors that were appointed via a
College Corps Fellowship with our Basic
Needs Center, SLL has hired Student
Assistants that have contributed to several
social media campaigns in the fall term (reels,
posts, fliers). The ASCC Publicity Director has
also supported SLL events with photography
and social media content development.

2A.4: Establish measurable social media
(Instagram) growth targets based on pilot
year (24-25) engagement.

This performance measure has been met
and will be exceeded. The department set a
target to increase followers by 10% and reach
over 10,000 accounts in the academic year.
As of January 2025, the department has
increased followers by 10% and reached over
8,000 accounts.

2A.5: Establish an annual Cougar Voices
survey/campaign to assess the impact of SLL
programming. Results will be leveraged
formatively for program improvement.

This performance measure has been met.
The department designed and launched a
Cougar Voices survey in December of 2024.
The survey will be incentived with gift cards
and results will be used formatively to
improve departmental services. Data has
been shared from initial responses with SSSP
and will be integrated into Need to Know
updates routinely.
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2A.6: Develop operational guides and
resources that ADA compliant and inclusive
of LOTE, improving departmental processes,
thereby positively impacting student success.

This performance measure has been met. To
date, the department has developed several
operational, fiscal and programmatic
resources. Some examples are listed below:

Operational: Standard Operating Procedures,
a student employee hours tracker, revised
campus publicity guidelines,
insurance/contract requirements guides,
revised permission slips and idemnification
language.

Fiscal: budget and spending plan trackers,
CalCard reconciliation guide, digital archive
and repository by fiscal year, FOAPAL cheat
sheets, ASCC/Club fiscal processes, and
revised/simplified expense requisition
templates.

Programmatic: revised club
handbook/processes, revised/updated SLL &
Basic Needs webpages, action plans for all
programs, events and services, revised FT
policies, procedures and forms.

The department has also developed ADA and
LOTE compliant resources like bilingual
promotional materials, intake forms and
signage. Further, the department ensured
that all public facing ASCC agendas and
minutes posted on the website were updated
to an ADA compliant template.

2A.7: Develop a services at a glance
programmatic plan annually that outlines
departmental and campus collaborations
aligned with multicultural heritage months
and campus-wide initiatives that SLL will
support (e.g., Orientation events, Educate,
CWD, ASCC initiatives/events, etc.).

This performance measure has been met.
The department developed and is in the
process of implementing a programmatic
plan informed by the feedback of students,
internal, and external stakeholders. The plan
is informed by the Student Equity Plan and is
aligned with multicultural heritiage months
and campus-wide initiatives.
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Institutional Goal 7: Fiscal

Institutional Objective 7B: Identify and develop sources of revenue beyond annual state

allocations to support

Student Service Outcome (SSO) 7B: SLL/Basic Needs will maximize available resources in

the service of students

Performance Measure

Progress / Results

7B.1: SLL/Basic Needs will maintain budgets
and spending plans that maximize progress
toward the draw-down of allocated funds.

This performance measure has been met. In
the spring semester of the 2023-2024
academic year, budgets and spending plans
were genereated for all applicable funds and
authorized allocations. This was also
completed for FY25.

7B.2: SLL/Basic Needs will ensure that 90% of
allocated funds are drawn down by the close
of the fiscal year.

This performance measure is in progress.
Prior to the fall 2024 semester, the
department generated budgets and spending
plans that track expenditures in real time for
all applicable funds and authorized
allocations (ASCC: 7100 & 7200; SLL: 1100,
12325; & Basic Needs: 12168 & 12356).

Upon stepping into the role in the spring
semester of FY24, the Director ensured that
over 80% of allocated funds were expended.
Prior to FY25, the Director created budgets
and spending plans for all allocations and
reviewed Banner records and position
control reports to ensure the accuracy of
expenditures. Upon review, several
adjustments were made to ensure
compliance with the first-in, first-out
accounting principle on timebound funding
sources, particularly for Basic Needs funding
streams. Corrections were applied and
allocations were adjusted to ensure
reasonable, necessary and timely
expenditures. Actions like this will ensure
that our department works toward drawing
down 90% of allocated funds each fiscal year.
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7B.3: SLL/Basic Needs will establish and/or This performance measure has been met
augment/expand 1-2 partnerships in the and exceeded. The department has
performance period. partnered augmented and expanded

partnerships with several community
organizations and agencies, including, but
not limited to: RTA, CAPSLO, NAACP,
CalFresh, SLO County Food Bank, etc.

These Student Service Outcomes (SSOs) will be reassessed and adjusted annually based
on outcomes to ensure sustained growth. Additionally, these SSOs have been aligned
with Student Success and Support Program (SSSP) strategic goals for the 2024-2025
academic year, which have also been aligned with California Community College
Chancellor’s Office metrics for Vision Aligned Reporting (VAR). These goals are outlined

below:

Goal 1: Equity in Success

1.

SLL will develop and implement an annual programmatic plan that outlines internal and
external collaborations (e.g., co-curricular learning and community
engagement/partnership-driven events) to reduce duplication and maximize student
engagement and success.

SLL/Basic Needs will establish or augment 2 community-based partnerships annually.
SLL will simplify departmental forms and processes (e.g., clubs, fiscal processes, etc.) to
dismantle barriers and increase students’ access to resources and services.

SLL & Basic Needs will develop guides and student-facing materials that are ADA
compliant and inclusive of LOTE to improve processes and the student experience.

Goal 2: Equity in Access

1.

SLL/Basic Needs will create early alerts to facilitate students’ access to resources and
services. Early alerts will be assessed for efficacy and functionality annually.

Basic Needs will establish a cohort registration form/application in ConexEd to improve
efficiency, reduce duplicative effort, and streamline the student experience.

SLL/Basic Needs will develop service category frameworks and reason codes for
streamlined reporting in ConexEd that will be used to formatively evaluate and refine
services and effectiveness.

SLL/Basic Needs will increase engagement in services by 20-25 percentage points
annually.

SLL/Basic Needs will collaborate with Outreach/Admissions, and other campus
departments to support outreach events like Edlcate, Cougar Welcome Days, Promise,
Orientation, etc.
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6. SLL will collaborate with Dual Enrollment to expand the reach of SLL programming to
include students in secondary grade levels.

7. SLL/Basic Needs will implement student-centered social media campaigns. We will also
establish baseline annual growth targets via analytics.

8. SLL will implement the Committed Cougar award program to ensure that students are
more likely to persist, transfer and/or graduate.

Goal 3: Equity in Support

1. SLL/Basic Needs will engage in strategic planning annually to inform interventions and
culturally appropriate programming that address the diverse needs of students.

2. SLL will create data-driven, innovative, and co-curricular learning opportunities for
students in collaboration with district and community partners that promote the
cultural, intellectual, personal, and professional growth of students.

3. Basic Needs will pilot monthly programmatic workshops to increase students’
knowledge base of resources and supports available that can help increase their
engagement and retention.

4. Basic Needs will pilot emergency housing programs with district and community
partners to reduce student houselessness.

5. SLL/Basic Needs will actively seek student feedback via a Cougar Voices campaign. This
data will be used formatively to better understand student needs and sustain culturally
relevant and affirming programming.

As of January 2025, the department has met or exceeded 75% of goals in Equity in Success, 63%
in Equity in Access, and 80% in Equity in Support. The department remains on track to achieve or
surpass all VAR metrics for the 2024-25 academic year.

B. Describe your program assessment:

The Student Life and Leadership (SLL) and Basic Needs assessment consists of evaluating
progress toward fulfilling measurable goals and objectives outlined in departmental
Student Service Outcomes (SSOs) and Student Success and Support Program (SSSP)
strategic goals—which are aligned with the California Community College Chancellor’s
Office Vision 2030 goals and updated annually. Progress toward the fulfillment of SSOs
and SSSP strategic goals is outlined above.The department is responsible for submitting
all compliance-related reports, including fiscal expenditures, MIS, and other state
reports.

To ensure transparency and accountability, the department conducts bi-weekly check-
ins and monthly team meetings to review budgets, spending plans, and progress toward
departmental goals. These meetings provide a clear assessment of performance and
identify areas for growth.
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Both quantitative data (e.g., student contacts) and qualitative insights (e.g., student
surveys) are regularly analyzed to identify gaps, maintain consistency, and drive
continuous improvement. Compliance reporting and evaluations are formative, with a
focus on leveraging data to develop strategic solutions to challenges.

C. Describe any results from improvement efforts arising from ASO or SSO assessment in
the last year:

As outlined in the Program Outcomes section, the department has taken deliberate and
strategic steps to improve SSO assessment in the spring and summer of 2024, resulting
in significant outcomes and positioning the department for continued success.

First, the department established comprehensive methodologies, systems, and
frameworks to consistently categorize, track, and analyze data, advancing from a
compliance-based to formative evaluation approach. To facilitate the adoption and
implementation of Student Success and Support Program (SSSP)’s Case Management
Model, the department integrated ConexEd as a central tool for referral and contact
documentation. This process included developing reason code crosswalks with
Management Information System (MIS) integration to enable effective quantitative
reporting and facilitate the transition from the SARS database. As of the Fall 2024 term,
all departmental contacts are tracked in the ConexEd system, ensuring alignment with
MIS, Vision Aligned Reporting (VAR), Student Service Outcome (SSO) and SSSP reporting
metrics.

Next, the department set measurable and ambitious goals informed by insitutional and
state-wide priorities. This work involved revising departmental approaches to SSO
evaluation and assessment. For example, in previous years, Student Life and Leadership
(SLL) data was disaggregated and compared to college-wide data to assess the impact of
student club engagement on academic success and persistence. However, due to the
lack of documented student club enrollment and other records in prior years, the
Institutional Research (IR) team was unable to conduct a comparative analysis between
the SLL cohort and college-wide data. While this analysis was challenging, it was also in
need of retooling. For example, research continues to show a positive correlation
between student engagement and academic performance. However, previous
measurement methods relied solely on club participation with a limited sample size
(<30), reducing the statistical significance of findings relative to overall college-wide
enrollment. As a result, cohorts for this and future APPWs have been redefined. As
acknowledged previously, the Associated Students of Cuesta College (ASCC) and Student
Life and Leadership (SLL) cohorts are now defined by active and persistent participation
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in programs and services, with an emphasis on dosage as a means to more appropriately
demonstrate the correlation betwen student engagement and academic success.

D. Recommend changes and updates to program based on assessment of program
outcomes. For elements that require funding, complete the Resource Plan Worksheet
(download from this folder) and review the Resource Allocation Rubric.

N/A
Anticipated Service Challenges/Changes

Provide a brief description of challenges or changes anticipated in the next year and any
needs that have emerged consequently.

Suggested Elements:

A. Regulatory changes

The department regularly reviews the student fee website to ensure that collection
and use of fees are in alignment with the Chancellor’s Office. The department
reviews and remains current on the following fees:

o Student Center Fee: S1 per credit (510 maximum per academic year)

o Student Representation Fee: S2 (S1 was charged for years prior to 2020)

o ASCC Student Identification Card Fee: $10 (Fall/Spring); $5 (Summer)

B. Internal and external organizational changes

In the fall semester of the 2024-2025 academic year, the department launched virtual
office hours, integrated virtual access into programming (e.g., housing mixers,
workshops, etc.), and will continue to explore opportunities for asynchronous
engagement.

C. Student and staff demographic changes

The department will continue to assess student demographics to ensure SLL develops
culturally relevant programming, support, and interventions. The department has
launched race conscious analyses of student contact data to ensure that
disproportionately impacted (DI) student groups identified in the Student Equity Plan
are represented at proportional levels. For example, SLL currently partners with
Institutional Research to ensure that engagement from DI groups is proportional to their
overall share of enrollment at Cuesta College campuses.

D. Community economic changes — workforce demands
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N/A
E. Role of technology for information, service delivery and data retrieval

Tracking student engagement in programs and services is essential for ensuring equity
and access. ConexED provides the department with a seamless system to track and
evaluate students’ participation in and access to Student Life and Basic Needs programs
and services. This system will ensure that our department is prepared to report on both
internal and external measures of success and compliance (e.g., SSOs, Vision 2030,
NOVA, etc.).

The department will enhance its evaluation process by acquiring tablets equipped with
scanners to streamline data entry and tracking. This technology will improve student
engagement tracking, simplify the sign-in process and reduce the administrative burden
for staff. As a result, students will spend more time engaging in co-curricular activities,
while staff can focus more on programming and direct services. The department will
also expand touchscreens and scanners across pop-up pantry locations on campus to
streamline Basic Needs data entry and tracking.

F. Providing service to multiple off-campus sites

During the reporting period, the department delivered extensive Student Life and Basic
Needs services to both the San Luis Obispo (SLO) and North County (NC). Basic Needs
services were introduced at the South County campus on a limited scale, including pop-
up markets, pantries, and workshops. To fully expand services at South County,
additional departmental staffing and scaffolding is required.

G. Anticipated staffing changes/retirements

The department is expected to undergo significant changes during the Spring 2025
semester. Effective February 18, 2025, the San Luis Obispo (SLO) Activities Assistant,
Mason Cleek, will assume the role of Interim Student Success Center Supervisor. This
interim appointment will extend through June 30, 2025.

To maintain continuity of services, the department has started the process to
temporarily fill the vacant position through a substitute appointment. Staffing needs will
be reassessed on June 30, 2025.
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Overall Budget Implications

Provide a brief description of the immediate budget request(s) made in your Resource Plan
(download from this folder) (after having reviewed the Resource Allocation Rubric). These
elements will be reflected in the District planning and budget process.

Elements:

A. Personnel

While this report primarily focuses on data from the prior academic year, it is important
to consider the progress that has been made through the fall 2024 semester when
assessing the program’s direction and operational needs. Progress toward goals and
objectives, along with key 2024-2025 program highlights, has been shared to showcase
the impact of strategic actions taken in the spring and summer of 2023-2024, and their
resulting outcomes in the fall semester of 2024.

As noted in the previous Annual Program Planning Worksheet (APPW), the department
received approval for two full-time Activities Assistants, serving the San Luis Obispo
(SLO) and North County (NC) campuses. By Spring 2024, one Activities Assistant was
hired for the SLO campus, while the Director of Student Engagement provided support
at the NC campus. Additionally, the Department Assistant position, funded by Student
Equity funds, was reassigned to the Affinity Programs Center, increasing the
administrative workload for the Director of Student Engagement and Basic Needs
Coordinator. The second Activities Assistant position was filled in the summer of 2024,
expanding services at NC. However, the expansion has added substantial administrative
responsibilities, compounding the workload of current staff.

The previous APPW sought approval for a Program Coordinator position to support the
department’s anticipated expansion. This position, split between SLL and Basic Needs,
would enhance services, outreach, and partnership development. Given the
department’s rapid growth, the need for this position remains critical, but its scope
should be adjusted to reflect this growth. The current staffing structure is unsustainable,
and as the department expands, so will the administrative needs.

To sustain and enhance operations, the ideal staffing structure includes two additional
positions: a Student Life and Leadership (SLL) Coordinator and a Department Assistant.
These positions are further outlined below and in the Resource Plan.

Student Life and Leadership Coordinator: This position will coordinate the planning and
implementation of co-curricular and enrichment activities; serving as a lead for
administrative and programmatic operations in the assigned area. The position will
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manage the departments website and social media accounts, lead formative and
summative evaluation efforts including both qualititative and quantitative data, and act
as a primary liaison for faculty, instructors, staff and students. The position will primarily
support Student Life and Leadership operations and may also be assigned departmental
tasks that include partnership and fund development. The coordinator will also provide
assistance in the monitoring of budgets, spending plans and fiscal processes in the
assigned area. Currently, over 62% of student contacts facilitated by the Student Life
and Leadership team occur at the SLO campus, which also has an enrollment more than
double that of the North County (NC) campus. Consequently, services at SLO are more
extensive, in-depth, and demanding. A coordinator position is needed and warranted
based on the scope and scale of programs at the SLO campus.

Department Assistant: This position will support the fiscal, operational, and
programmatic functions of both SLL and Basic Needs, with a 75% focus on Basic Needs
and 25% on SLL. The role will manage communications, operations, and administrative
processes.

The department’s expansion across three campuses requires a stronger staffing
structure to sustain and improve service delivery. Investing in human capital enables
institutions to build meaningful connections with students, creating an inclusive
environment where they feel valued and supported. This sense of belonging directly
impacts student engagement, retention, and academic achievement. Further, a
dedicated workforce ensures that essential resources, programs, and initiatives are
delivered effectively, bridging equity gaps and supporting students from enrollment to
completion. By prioritizing human capital, our department will strengthen its ability to
provide high-quality support, drive equitable outcomes, and foster long-term student
success.

The staffing proposal supports key goals outlined in the Student Equity Plan, Student
Service Outcomes, SSSP strategic goals, and California Community College Chancellor’s
Office Vision Aligned Reporting (VAR) metrics of student success. For example,
wraparound supports were identified in Cuesta College’s Student Equity Plan as a
priority area in an ideal structure. Given that communication is key to building and
sustaining aspirational and navigational capital, particularly for first generation students,
adequate staffing structures must be in place to ensure that students have access to
supportive and programmatic services.

Staffing needs will be assessed annually in response to the ongoing and anticipated
expansion of services at each campus, including the South County Center. Data-driven
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methods will be used to evaluate increased engagement and service levels, and project
needs accordingly.

B. Equipment/furniture (other than technology)
N/A

C. Technology
N/A

D. Facilities

N/A
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Signature Page

List the names and titles of managers, faculty, and classified staff who contributed to the
annual planning and program review process.

Christopher Mutshnick Director, Student Engagement

Name Position

Dr. Maria Escobedo Dean, Student Success and Support Programs
Name Position

Student Success and Support Programs, College Centers and Administrative Services
Programs: Managers completing this process must sign. All full-time director(s), managers,
faculty and/or classified staff in the program must sign th}gorm

Christopher Mutshnick Director, Student Engagement é ’// 2/28/25

Name Title ighature Date

Jack DePuy Basic Needs Coordinator / 2/28/25

Name Title ) Date
Mason Cleek Activities Assistant W 2/28/25
Name Title Signature Date
Kelly Symons Activities Assistant /M/ AP 2/28/25
Name Title Signature{ J/ Date
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