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Program: Student Equity Initiatives Current Year: 2024-2025
Last Year CPPR Completed: 2023-2024

Current Date: March 3, 2025 Cluster: Office of Instruction and Student Success
and Support Programs

The Annual Program Planning Worksheet (APPW) is the process for:

e Reviewing, analyzing, and assessing programs on an annual basis

e Documenting relevant program changes, trends, and plans for the upcoming year

e |dentifying program needs, if any, that will become part of the program’s Resource Plan
(download from this folder) (Please review the Resource Allocation Rubric when preparing the
resource plan)

e Highlighting specific program accomplishments and updates since last year’'s APPW

Please complete the following information. Please note that responses are not required for all
elements of this document.

General Program Update

Describe changes and improvements to the program, such as changes to the mission,
purpose, or direction. Indicate any changes that have been made to address equity gaps.

Program Update

Student Equity Initiatives Overview

Student Equity Initiatives (SEI) is dedicated to fostering and sustaining a culture centered
on diversity, equity, inclusion, and belonging. SEl seeks to:

* Design and implement initiatives informed by research, evidence-based
practices, and student data, with a solid foundation in diversity, equity, and
inclusion.

*» Enhance and expand student success programs that foster a sense of belonging,
engagement, and retention, while supporting students’ pathways to completion.

= Cultivate collaborative, productive relationships with colleagues across the
college to ensure that our efforts are aligned, impactful, and student-centered.
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» Reach and serve diverse student populations and their families to ensure
equitable access to resources, opportunities, and supports that advance the social
mobility of our local communities.

Department work is deeply aligned with Cuesta College’s 2022-2025 Student Equity Plan
(SEP). By focusing on case management, tailored student support, and holistically
supporting students, we strive to close equity gaps in retention, persistence, and
completion. SEl programming and services center in intersectionality, recognizing that
students' identities and lived experiences shape their educational journeys.

Departmental Restructuring for Greater Impact

In the last year, the department has undergone significant restructuring to enhance its
ability to support student retention, persistence, and completion. The department’s
reorganization aligns more effectively with institutional goals and student success
initiatives.

For the 2023-2024 academic year, the SEl department included the Associate Dean,
Academic Success Coaches, Monarch Dream Center Coordinator, Foster Youth Services
Coordinator, and Guided Pathways Coordinators.

In Spring 2024 and Fall 2024, key structural changes were implemented:

* Dual Reporting Structure: The SEI department now operates under a “dotted
reporting line” to both the Office of Instruction and Student Services and Support
Programs (SSSP), fostering a cross-functional collaboration and alignment between
academic and student support services.

* Institutionalization of Guided Pathways: Cuesta College integrated Guided
Pathways into its institutional framework, shifting Student Success Team leadership
solely to the Deans of Instruction.

* Transition to Student Completion Coordinators: Former Guided Pathways
Coordinators have evolved into Student Completion Coordinators, proactively
supporting students’ academic and personal success.

» Establishment of the Affinity Programs Center: The newly established Affinity
Programs Center serves as a dedicated hub for student programs, housing the
Monarch Dream Program and NextUP. Designed to address student
intersectionality, the center ensures access to academic support, personal resources,
and a welcoming campus community.
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* Academic Success Coaches transitioned out of SEl team: These positions have
shifted to Student Success & Learning Resource Centers.

* Emphasis on holistic case management: With the implementation of ConexED,
Cuesta College’s Customer Relations Management (CRM) platform, the SEl team
transitioned to focusing primarily on holistic, tailored, and individualized student
support. Coordinators focus on tracking student engagement and progress,
coordinating student support, and enhancing proactive interventions to improve
retention, persistence, and completion.

Data Analysis and Program-Specific Measurements

Programs are often impacted by institutional or other organizational changes. Please review
program-relevant institutional data sources, such as institutional enrollment trends, which
along with some other relevant program data, is available on the SLOCCCD Institutional
Research website. Other organizational or departmental measurements may provide useful
information for planning in your program; please describe those measurements and the data
below.

A. Data Summary:

e Describe data collection tool(s) used.
e Include updates to program data results from the previous year, if any.

B. Data Interpretation:

e Describe results from previous improvement efforts to the program based on
institutional or departmental changes.

e [dentify areas if any that may need improvement for program quality and growth.

e Recommend any changes and updates to the program based on the analysis above.
For elements that require funding, complete the Resource Plan Worksheet (download
from this folder) and review the Resource Allocation Rubric.

Data Analysis and Program Specific Measurements

Data Summary: Data Collection Tools

Student Equity Initiatives (SEl) is dedicated to strategically closing equity gaps in retention,
persistence, and completion. In alignment with Cuesta College’s 2022-2025 Student Equity
Plan (SEP), SEl has designed and implemented initiatives designed to support these SEP
metrics:
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= Completion of transfer level math and English,
= Persistence primary to secondary term, and

= Completion.

To collect data and track student outcomes, SEI utilizes:
» |nstitutional data,
* Internal tracking tools developed via Excel, and
» ConexED; starting fall 2024, the SEl department began using ConexED to track
student in-reach, engagement, and retention efforts.

Data Summary: Updates to Program Data Results

In fall 2023 SEI Coordinators conducted the CARE Phone Calls (Cuesta Academic Retention
and Engagement) and used Excel to track the data. The purpose was to reach out to
students enrolled for fall 2023, specifically those who

A. At the end of spring 2023, received an
a. Academic and/or progress probation notice, or
b. Academic and/or progress dismissal notice, and /or

B. Were again attempting the transfer level English course and/or a transfer level
math course.

As outlined in Table 1 the Coordinators attempted 642 phone calls and spoke with 168
students (26%).

For fall 2024, the Coordinators again conducted the CARE Phone Calls. The purpose was
to reach out to students enrolled fall 2024, specifically those who

A. At the end of spring 2024, received an
a. Academic and/or progress probation notice, or

b. Academic and/or progress dismissal notice, and /or

In alignment with the Student Success and Support Programs’ case management model,
Coordinators made calls by program. For example, the Foster Youth Services Coordinator
reached out to NextUP students as well as those who self-identified as current or former
foster youth. This personalized approach made it feasible for the Coordinators to engage
in more meaningful conversations with students. For instance, the Monarch Dream
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Coordinator addressed questions about residency and reclassification, and the California
Dream Act Application. Unlike fall 2023, the use of ConexED in fall 2024 enabled
Coordinator to complete referrals to offices such as academic counseling, Disability
Support Program and Services (DSPS), and financial aid. Overall, the Coordinators made
165 phone calls and spoke with 45 students (27%).

Table 1

CARE Phone Calls by Semester and Number of Students Reached

Academic Total Number of Spoke to the Percentage of
Semester Students Student Student Reached
Fall 2023 642 168 26%
Fall 2024 165 48 29%

Data Interpretation: Results from Improvement Efforts

The implementation of ConexED has simplified the process of tracking the number of
students served and the number of students engaged by SEl programming. As outlined in
Table 2, in fall 2024, 217 students were served by the Affinity Programs Center. The
table provides a breakdown of the number of students served by program.

Similarly, Table 3, provides an overview of SEl's events and in-reach efforts in fall 2024
and the number of students engaged. While the data presented for Table 2 are
duplicated headcounts, there has been an increase in the number of events, in-reach

efforts, and student engagement. The following were new events and in-reach efforts in
fall 2024:

= Hispanic-Serving Institutions (HSIs) Week
=  Thanksgiving Meal Kits
=  Green Holiday Gathering

It is worth noting that prior to fall 2024, although Cuesta College had the Hispanic
Serving Institution designation since 2016, the college had not recognized or celebrated
Hispanic-Serving Institutions Week. The inaugural celebration attracted almost 200
students.

Regarding the increase in student engagement, in fall 2023, the First-Generation
Celebration engaged 247 students. In fall 2024, the celebration saw participation from
378 students, marking a 53% increase. Given that fall 2024 was only the second time the
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college had hosted this celebration—following its inaugural event in fall 2023—the
growth in engagement highlights the impressive development of SEI.

Table 2
Support and Services and Number of Students Served Fall 2024

Support and Services ‘ Number of Students Served
Monarch Dream Program 138
NextUP Foster Youth Services 36
Student Parent Group 43
Table 3
Events and In-reach Efforts and Number of Students Engaged Fall 2023 and Fall 2024
Fall 2023 Fall 2024
Activity Number of Students Number of Students
Engaged Engaged
Hispanic-Serving Institutions Week N/A 198
Undocumented Student Action Week Data not available 87
First-Generation College Celebration 247 378
Thanksgiving Meal Kits N/A 78
Green Holiday Gathering N/A 150

Data Summary: Program Quality and Growth

The ConexED platform has streamlined our ability to view and track in-reach,
engagement, and retention efforts. For example, one can easily access data about the
number of student appointments by Coordinator and appointment details, including
modality (e.g., in-person, Zoom, phone call), purpose, and duration.

Additionally, with ConexED the SEI team can:

= Conduct intentional outreach and marketing efforts to proactively keep students
informed about services, resources, and opportunities.

= Engage with students through their preferred communication channels to ensure
messages are received in the most convenient and effective way, whether through
email, chat, or virtual meetings.

® Facilitate referrals and case management by tracking student progress, which
enables opportunities to provide timely support to promote students’ persistence,
retention, and completion.
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®* Enhance coordination and communication with colleagues across different services
to minimize redundancy and increase the efficiency of services.

As the SEI team becomes more proficient with ConexED and we continue to refine our
standard procedures, such as ensuring consistency in “meeting notes,” the quality of our
data tracking and assessment will grow.

Annual Program Outcomes (ASOS and SSOS), Assessment and Improvements

Your program has established either Administrative Service Outcomes or Student Service
Outcomes. Those outcomes are assessed and tracked in the Course or Program Assessment
Summary. Review CPAS documents for ASO or SSO assessment results for program
outcomes.

A. Current Program Outcomes

B. Describe your program assessment

C. Describe any results from improvement efforts arising from ASO or SSO assessment in
the last year

D. Recommend changes and updates to program based on assessment of program
outcomes. For elements that require funding, complete the Resource Plan Worksheet
(download from this folder) and review the Resource Allocation Rubric.

Annual Program Outcomes, Assessment, and Improvements

Current Program Outcomes

Outlined in Table 4, for the 2024-2025 academic year, SEl's objectives were aligned with
SSSP’s division goals. The table provides an overview of each objective and current
outcomes.

Program Assessment

Since fall 2024, program assessment has been primarily operationalized through the use
of ConexED. The platform has enabled SEIl to effectively track:

= Student appointments, including details such as modality (e.g., in-person, Zoom,
phone call), purpose, and duration.

= Student participation in events (e.g., first-generation celebration, green holiday
gathering).

Additionally, following each SEl event, a debrief is conducted to assess the event’s success.
The debrief focuses on identifying “what went well” during both the planning and

7 San Luis Obispo County Community College District | Non-Instructional Annual Program Planning Worksheet
Approved Document to be Used for Submission Spring, March 3, 2025


https://cuestacollege.sharepoint.com/:f:/g/Committees/IPPR/Eqb4m3mpbcNPlWdg9nXvKKkBacoVtGZmXVzJi9zdxDTbkw?e=LThfAB
https://cuestacollege.sharepoint.com/:b:/g/Committees/IPPR/EWN8yM29u6VIvt6TsEjZSBkBcJwctzl4I7j64mXpaA_IfA?e=lbxyJA

execution phases, as well as areas for improvement—highlighting opportunities for future

enhancements.

Table 4

Student Equity Initiatives’ Objectives 2024-2025 and Current Outcomes

Goal 1 - Equity in Success: Continue to assess and redesign procedures to eliminate administrative
barriers and dismantle unnecessary gatekeeping practices.

Objective 1A

By the end of the fall 2024, the SEl team will
review and update 100% of SEA-related
webpages to ensure the content is student-friendly
and asset-based.

Obijective 1B

During the 2024-2025 academic year, 100% of
new printed or online material will feature
student-friendly and asset-based language.

Current Outcome
In progress; SEl team members continue to review
webpages.

Current Outcome
In progress; SEl team members have been
provided with a guide that provides an overview
of:
a) Student-friendly and student-facing content,
what is it and how to develop it.
b) Asset-based and inclusive language, what it is
and examples.

Goal 2- Equity in Access (to services and participation): Leverage ConexED to establish and sustain a
robust case management /referral/early alert model to facilitate students’ access to the appropriate

services.

Objective 2A
By the end of the 2024-2025 academic year, the
SEl team will become proficient in using ConexED.

Obijective 2B

During the 2024-2025 academic year, the SEl
team will utilize ConexED to provide personalized
support to at least 200 minoritized students.

Current Outcome
In progress; to support team members, the Affinity
Programs Supervisor is developing guides aimed
at enhancing efficiency and streamlining processes.
Current Outcome
a) By the end of fall 2024, 174 student
appointments were tracked via ConexED.
b) Between January 3 and February 4, 2025,
140 student appointments were tracked via
ConexED.

Goal 3- Equity in Support: Assess minoritized students’ needs (e.g., basic needs) and success data to
establish culturally relevant and affirming programming that enhances their engagement, retention,

learning, and completion.

Objective 3A

During the 2024-2025 academic year, the SEl
team will collaborate with key stakeholders to
design and facilitate at least six culturally
relevant and affirming activities.

Obijective 3B

By the end of 2024-2025 academic year, the SEl
team will provide an executive summary with
three actionable recommendations on how to
further improve the persistence and retention of
minoritized students.

Current Outcome

During fall 2024, the SEl team collaborated with
Student Life & Leadership to support
Connect@Cuesta; Danza Azteca; bilingual children
celebration; salsa y salsa, civic engagement; health
awareness gallery; and CalFresh shindig.

Current Outcome

In progress; to date, the primary recommendation
is the appointment of an academic counselor to the
Affinity Programs Center.
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The next program assessment for SEl efforts will focus on retention and engagement
efforts, such as CARE Phone Calls, case management and referrals, the First-Generation
Celebration, and additional programming offered through the Affinity Programs Center.
A formative assessment will be conducted at the end of each academic year to evaluate
the ongoing impact and identify areas for improvement. A comprehensive summative
assessment, reviewing all initiatives, will be carried out after three academic years to
assess long-term outcomes and effectiveness.

Anticipated Service Challenges/Changes

Provide a brief description of challenges or changes anticipated in the next year and any
needs that have emerged consequently.

Suggested Elements:

Regulatory changes

Internal and external organizational changes

Student and staff demographic changes

Community economic changes — workforce demands

Role of technology for information, service delivery and data retrieval
Providing service to multiple off-campus sites

G Mmoo O W >

Anticipated staffing changes/retirements

Challenges and/or Changes

Regulatory Changes

With the change in U.S. presidential administration in January 2025, significant shifts in
federal policies and guidance may impact SEl. Given the mission of the SEl, potential
changes in funding, staffing, and institutional priorities could affect the level of support
provided to students served by the Affinity Programs Center.

Role of Technology

In Fall 2024, Student Success and Support Programs adopted ConexED. This platform
streamlines student access to support services by centralizing appointment scheduling, case
management, early alerts, and messaging. ConexED will serve as the primary tool for
tracking departmental efforts and objectives, facilitating data-driven decision-making and
ensuring more effective student support.
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Providing Service to Multiple Off-Campus Sites

Currently, the Affinity Programs Center is located only at the San Luis Obispo (SLO)
Campus. While the Monarch Dream Program has an office at Paso Robles Campus,
NextUP is only available in person at the SLO campus. Due to limited personnel,
expanding in-person student support for all Affinity Programs across all three campuses

remains a challenge.

Anticipated Staffing Changes

The current SEl team is operating with limited personnel due to resignations in 2023-2024.
To fully support department initiatives and student success efforts, there is a need to hire
two additional Student Completion Coordinators. The hiring of these coordinators is

anticipated for summer 2025.

Overall Budget Implications

Provide a brief description of the immediate budget request(s) made in your Resource Plan (download
from this folder) (after having reviewed the Resource Allocation Rubric). These elements will be
reflected in the District planning and budget process.

Elements:
A. Personnel
B. Equipment/furniture (other than technology)

C. Technology

D. Facilities
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Signature Page

List the names and titles of managers, faculty, and classified staff who contributed to the annual planning and
program review process.

Araceli Espinoza-Wade «% 03/03/2025

Araceli Espinoza-Wade, Ph.D. Signature Date

Associate Dean Student Equity & Special Programs

Michaela McLaughlin e wio aupitic 03/03/2025

Michaela McLaughlin Signature Date

Supervisor Affinity Programs

Student Success and Support Programs, College Centers and Administrative Services Programs: Managers
completing this process must sign. All full-time director(s), managers, faculty and/or classified staff in the
program must sign this form.

Elise Caloca Elise Caloca 03/03/2025

Elise Caloca (Mar 3,2025 15:35 PST)

Elise Calcoa, Student Completion Coordinator Signature Date
Lucy Rodriguez Licsrs Roctipuey 03/03/2025
Lucero Rodriguez, Foster Youth Services Coordinator Signature Date

Dulce Corum Dulce Corum 03/03/2025

Dulce Corum (Mar 3,2025 15:53 PST)

Dulce Corum, Monarch Dream Program Coordinator Signature Date

Rabia Shahbaz Lok 3 03/03/2025

Rabia Shahbaz (Mar 3,2025 15:58 PST)

Rabia Shahbaz, Department Assistant, Student Equity Initiatives Signature Date
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