Administrative Services, President’s Cluster, and Student Success and Support
Programs, College Centers
Annual Program Planning Worksheet for 2025

Program: Admissions, Student Records, & Registration Current Year: 2024-2025
Last Year CPPR Completed: 2023-2024
Current Date: 3/3/25 Cluster: Student Success & Support Programs

The Annual Program Planning Worksheet (APPW) is the process for:

e Reviewing, analyzing and assessing programs on an annual basis

e Documenting relevant program changes, trends, and plans for the upcoming year

e Identifying program needs, if any, that will become part of the program’s Resource Plan
(download from this folder) (Please review the Resource Allocation Rubric when preparing
the resource plan)

e Highlighting specific program accomplishments and updates since last year’s APPW

Please complete the following information. Please note that responses are not required for
all elements of this document.

General Program Update

Describe changes and improvements to the program, such as changes to the mission,
purpose or direction. Indicate any changes that have been made to address equity gaps.

The Admissions, Student Records & Registration department provides front-line assistance
to a diverse population of prospective students, currently enrolled students and former
students, enhancing student success through personalized direction and guidance on
Cuesta’s policies and procedures. Our mission remains focused on serving all Cuesta
students—from their first inquiry into Cuesta through graduation and beyond. We are
committed to removing barriers, helping students discover and pursue their passions, and
supporting them in achieving their educational goals.

The department’s direction, mission, and goals remain focused on ensuring institutional
objectives, delivering on the Educational Master Plan, Equity Plan and Enrollment Master
Plan.

Equity in Action
Our department ensures that equity remains at the forefront of our work. Below are key
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areas where we are actively expanding access, reducing barriers, and fostering student
success over the last year:

¢ Outreach:

o

o

Probation and Parole department outreach.

Expanded large-scale events to reach more students and improved outcomes.
Reestablished an in-person orientation.

Comprehensive high school outreach and frequent visits.

Welcome letters from CCC Apply are more welcoming and supportive of a
student’s educational journey.

Improved journey mapping and more clear steps to student enroliment.
Improved marketing material and flyers for all students.
Improved partnerships with non-profits, agencies and organizations.

Expanded Campus Tour

e Admissions & Registration:

o

Dual Enrollment students now have a major rather than HS Enrichment.
Simplified the dual enrollment steps by removing the term specific application.

Improved communication and outreach to students regarding priority
registration.

Improved Admissions & Records form communication for students to better
track form progress.

Proactive residency outreach & communication to students.

Stronger partnership with the CCAP department to improve Cuesta led
enrollment support.

Adoption of CADAA Affidavit’s

Improved CMC partnership to better manage form processing and support for
Admissions and registration efforts.
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¢ Records & Evaluations:

o Academic Standing letters are more appropriately worded, more encouraging to
students, and provide students with more support.

o Expanded enrollment verification services are underway to improve services.
o Improved Auto-Awarding that expands degree completion.
¢ Student Technology
o Improved and accessible material for Student Technology tips and tricks.
o Intentional outreach and services for students.
o Workshops, drop-in services and video content that reaches all students.
Organizational Change:

The Admissions and Registration team rejoined the Evaluations and Records team as a
united department forming the Admissions, Student Records and Registration team. This
change occurred in February 2024. The change over the last year has allowed for more
synergy and collaboration between the entire Admissions, Student Records, and
Registration team. Improved communication, teamwork, and organization has allowed for
improved student/faculty communication, improved processes, and training. Over the last
year, the entire team has partnered together to improve student communication, ConexEd
early alerts, early outreach to students and enhanced onboarding services. The Director of
Admissions, Student Records and Registration position has been created and currently is
being recruited for that will expand our department and allow for expanded services,
regulatory framework, and improved oversight of Admissions & Records functions.

A vacancy in Student Technology Services was filled back in summer 2024. Our Support
team member has improved web, written flyers, and improved support for students that
need the any type of student technology support including but not limited to myCuesta,
computer devices, wifi, and software/hardware needs.

Data Analysis and Program-Specific Measurements

Programs are often impacted by institutional or other organizational change. Please review
program-relevant institutional data sources, such as institutional enrollment trends, which
along with some other relevant program data, is available on the SLOCCCD Institutional
Research website. Other organizational or departmental measurements may provide useful
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information for planning in your program; please describe those measurements and the
data below.

A. Data Summary:

e Describe data collection tool(s) used.
e Institutional Research Data — Number of Applications
e Argos Reports new applicants, and enrollment data
e SARS — Cougar Welcome Days Participants
e ConexEd - scheduling platform & reports
e Parchment — Transcript Processing
e Qutreach Reports

e Include updates to program data results from the previous year, if any.
Figure 1
2020-2024 CCCApply Application Numbers

Admissions
Total Students 2020/2021 2021/2022 2022/2023 2023/2024
Served
APPLICATIONS
District-wide 15977 16687 17777 22417

The CCCApply application data (figure 1)for Cuesta College shows a consistent upward trend in
applications over the past four years, which is encouraging given the challenges posed by the
COVID-19 pandemic. The steady growth from 15,977 applications in 2020-2021 to 17,777 in
2022-2023 suggests a positive recovery and increasing interest in the college.

However, the significant spike in applications for 2023-2024, jumping to 22,417, is largely
influenced by a surge in fraudulent applications during December 2023 and January 2024.
While the overall increase in applications is notable, this anomaly should be considered when
analyzing long-term enrollment trends and planning outreach strategies. Unpacking this data
for year over year growth will show potentially show 2023-2024 as an annamolly when the next
data is gathered.

Figure 2
Promise Application and Enrollment Data
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Promise Application and Enrollment Data

Student
enrollment
CCCApply |Promise SLO County |as precent
Promise Enrolled FAFSA Online High School |of HS
Year Applications students  |Applications|Scholarship |Orientation |Graduates |graduates
Fall 2024 1649 1044 1078 1570 1210 2678 39%
Fall 2023 1628 998 912 898 954 2611 38%
Fall 2022 1744 1019 1193 1358 1373 2792 36%
Fall 2021 1401 942 1114 1128 1160 2618 36%
Fall 2020 1740 1038 1285 1277 1285 2891 36%

From Fall 2020 to Fall 2024, the percentage of SLO County high school graduates enrolling in
the Cuesta College Promise program has ranged between 36% and 39%. The most recent year,
Fall 2024, saw the highest percentage at 39%, reflecting a steady increase from the prior years.

While enrollment rates have grown slightly, there is a clear opportunity to improve FAFSA and
scholarship application completion rates. For Fall 2024:

than the 1,285 recorded in Fall 2020.

remains potential to further boost participation.

Opportunities for the future:

students complete FAFSA could increase financial aid access.

should continue by promoting awareness and simplifying the process.
o Maintaining Enrollment Growth: With 39% of SLO County graduates enrolling in

Figure 3

1,078 FAFSA applications were submitted, an increase from 912 in Fall 2023, but still lower

Scholarship applications reached 1,570, showing growth from previous years, but there

Increasing FAFSA Completion: Though numbers have improved from 2023, ensuring more

Expanding Scholarship Applications: With 1,570 submissions in 2024, the upward trend

Cuesta’s Promise program, targeted outreach could help push this number beyond
40%.
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High School Enrollment Data

m CUESTA_  Registration / Characteristics Report
N COLLEGE Fall 2024

Region: Al All Regions

High Schools (Incoming Freshmen)
Local High schools Age 17-19 All Ages

Paso Robles High 203 214
Atascadero High 154 159
Arroyo Grande High 130 141
San Luis Obispo High 124 129
Morro Bay High 96 29
Templeton High 74 78
Pacific Beach High 38 40
Liberty High (Continuation) 30 40
Nipomo High 30 31
Paloma Creek High School 13 18
Lopez Continuation High 10 17
Templeton Independent Study Hi 14 16
Central Coast New Tech High 15 15
Coast Union High 14 14
Mission College Preparatory 11 11
Shandon High/Middle 11 11
Independence High-Paso Robles 9 10
Pacific View Academy 10 10
Grizzly ChalleNGe Charter 4 6
Atascadero Choices Acad (ACE) 6 6
San Luis Coastal USD Adult 1 5
SLO Classical Academy 5 5|
SLO County Cornmunity School 2 4
SLO County Juvenile Court 1 3
Coastal Christian 5 =
Advanced Christian Training Sc 1 2
Leffingwell High (Cont.) 1 2
Eagle Canyon High 1 1
Paso Robles Independent Study 1 1
All Local 1,012 1,001
Non-local High Schools 416 910

Paso Robles High is the largest feeder school to Cuesta College, with 203 students aged 17-19
and a total of 214 across all ages, reinforcing its strong pipeline to the college. This data
provides a clear picture of the distribution of first-time students from local high schools, with
the majority coming from traditional schools. With 1,012 local students aged 17-19 enrolling,
the Cuesta Promise Program plays a significant role in helping students transition directly from
high school to college. Unfortunately, due to Nipomo High Schools proximity to Santa Barbara
County, a smaller percentage of their graduates matriculate to Cuesta. Additionally, the
presence of 416 non-local high school students highlights Cuesta’s broader reach beyond San
Luis Obispo County.

The following data stems from large-scale events that our outreach team.

Promise Day 2023

On November 16th 2023, we hosted Promise Day designed to host Cuesta prospective students
and show off Cuesta’s academic experiences and programs. Also, to host and showcase the
Cuesta community and Promise program. We had 530 high school registered students from

6 San Luis Obispo County Community College District | Non-Instructional Annual Program Planning Worksheet
Approved Document to be Used for Submission Spring, March 3, 2025



across the County of SLO.
Promise Day 2024

On October 23, 2024, we hosted Promise Day designed to host Cuesta prospective 12" grades

and had a chance to highlight Areas of Study, resources, highlights of the Promise program and
showcase our campus community. 19 high schools participated and we had over 563 students

register and 451 attendees on the day of.

College Night 2024

On October 28t", 2024, SLO County Office of Education and Cuesta College hosted the county’s
annual college fair for high school students. The partnership is essential in successfully putting
on the event for local youth and offers Cuesta a chance to showcase our programs and support
resources. The attendance for the event was 550 people which includes high school students
and their families. Collaboration with financial aid, counseling, external organizations, and
Admissions, Student Records and Registration teams put on the event together.

Campus Tours

Over the year, Cuesta provided comprehensive tours to prospective students ranging from
students and their supporters to group tours when a school group visits campus in a large
group of 20-60 students. Our department’s student assistants and staff provided provided 55
tours to 414 students.

Educate 2024

Our annual event in March 2024 allowed Cuesta to host nearly 300 students for Educate 2024
on March 20th. The event honors our history as an Hispanic Serving Institution (HSI), our
students, and welcomes our prospective students to be encouraged to explore higher
education, excite them for Cuesta College, and empower our latinx, first generational and all
students. Feedback from the event included “I thought this year's event was very successful
from my viewpoint. It is the first time that | feel like feedback from previous years was
considered. Everyone in my workshop was interested and engaged and the size was
manageable. It provided a better opportunity to talk with students and answer questions and
have meaningful engagement. Communication ahead of the event was very clear and organized
and | always knew what was expected. Bravo on a job very well done this year!”
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Blue: The original amount of students the schools told us they would bring.
Green: The amount of students schools told us they would bring the Monday before the event.
Yellow: Final count of student attendance (day of event).

Arroyo Grande High School

Atascadero High School 22
Coast Union High School 21
Family Partnership Charter School 3
Loma Vista Community School 13
Morro Bay High School 37
Pacific Beach High School 23
Paloma Creek High School 3
Paso Robles 35
San Luis Obispo High School

Shandon High School

Fast Track Registration Workshops

Fast Track Registration workshops have been hosted at SCC, SLO, and North County.
Attendance has ranged from non-credit to credit students, from new students to continuing
students. Fast Track Registration workshops offer a myriad of services including the opportunity
for students to leave equipped for the next term with a class schedule, financial aid packages,
and counseling guidance. We had nearly 150 students participate across 16 sessions.

High School Outreach

From October 1%, 2023 through the end of May 2024, our Enrollment Success Specialist team
supported Fall 2024 Promise students and student’s dual enrollment steps. Our team served
private, charter, and public schools across the entire county. Our team conducted 142 site
visits. Our staff spent over 400 hours providing providing support to our local high school.
Across all of those 140 plus visits, our team serviced 3850 student touches for our promise
students to be successful.

Cougar Welcome Days
Figure 4

Cougar Welcome Day Participation
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Cougar Welcome Days 2024 Data
Date Event Registered Attended Fall 2024 Registered
5/4/2024 82 68 47
5/6/2024 95 90 77
5/7/2024 104 99 82
5/8/2024 145 101 82
5/9/2024 199 172 138
5/10/2024 92 79 75
5/11/2024 37 25 *26
5/13/2024 56 38 32
Total: 810 672 533
A prior CWD attendee registered on
* 5/11

Annually, Admissions, Student Records and Registration and our colleagues in Counseling host
Cougar Welcome Days. The work to put this on starts months before and takes collaboration
from numerous departments and school districts. The 2024 Cougar Welcome Days required five
days of bussing students in from high schools throughout the county and hosting them at our
North County and San Luis Obispo campuses. Students received a grand welcome, introduction
to Cuesta College, an academic welcome from faculty and their Area of Study and
registration/counseling support to enroll them for the Fall 2024 semester.

This year, through hard work and collaboration, we were able to expand the event to
accommodate more students and expand the services at Cougar Welcome Days. The delta
between Fall 2024 ‘Registered’ and ‘Attended’ Cougar Welcome Days is in result that students
were transported to campus but ended up selecting not to attend Cuesta or registration issues
that prevented registration.

The increase in 2024 registration from the year prior was a 43% increase. Additionally, students
enrolled in an additional 1,116 sections.

Figure 5

Cougar Welcome Day Registrants by Area of Study

Number of Cougar
Welcome Days Registrants

Area of Study

Business, Agriculture, Hospitality and Legal 118
Creative Arts, Humanities, and Communication 63
Education and Information 20
ESL and Non-Credit 1
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Health and Wellness 104
Science, Technology, Engineering, and Math 99
Skilled Trades and Technology 66
Social and Behavioral Sciences and Human Services 86

This data, based on students' major/program, shows the highest participation in Business,
Health, STEM, and Social Sciences, while ESL and Education students had the lowest
engagement. This highlights an equity opportunity to expand outreach and support for ESL and
Education-related majors students, ensuring greater access and participation in these areas.

Community Outreach Events

List of outreach events
e King City HS- College and Career Fair
e 7th Annual College and Career Fair
e Adult Education Back to school open house
e Dia de los Muertos Festival
e Thursday Night Market
e Camp Roberts
e Restorative Partners
e CA Mid-State Fair
e CCCs Registration Workshop
e Grizzly Tours
e SLO Latina Empowerment Roundtable
e CA Conservation Corps - Registration/Application Workshop
e Shandon Resource Fair
e College Night SLO County
e SLO County Probation
e SLO County Parole

ConexEd Scheduling Data

Cuesta College implemented ConexEd scheduling functionality to coordinate student
appointments and started utilizing the functionality in January 2024. In the first six months of
leveraging ConexEd to coordinate appointments for International students, Student Technology
appointments, and ESS appointments for new students.

The following chart, figure 6, shows the number of scheduled meetings and the type of visits
with in-person meetings occurring more than half the time. The average meeting length was 28
minutes.
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Figure 6

Total Meetings by Location

Online
81 (21%)

387

20.

Telephone
103 (27%)

In-Office M Telephone Online

Students are giving the opportunity when booking to indicate the reason for the need to
connect with our team and figure 7 showcases the top 5 scheduled reason codes. Additionally,
the reported reason codes are selected by the employee that met with the student and this
may be different than what was reported by the staff.

Figure 7
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Top Reason Codes (50 max)
3

Top 5 Scheduled Reason Codes

Registration Assistance

l CCCApply Applicatio...

‘ MyCuesta Portal Sup...
Appeals & Petitions ...

M Online Orientation A...

350

S

Top 5 Reported Reason Codes

Registration Assistance

Il CCCApply Applicatio...

‘ Appeals & Petitions ...
MyCuesta Portal Sup...

B Online Orientation A...

37

|

International Student (F-1) Numbers
Figure 8

The following report is an output of the number of F-1 Visa students Cuesta had enrolled during
the subsequent terms. Our work continues to rebound Cuesta’s international student
population after our COVID-19 pandemic. The data shows a steady increase in the number of
international (F-1) students at Cuesta College over the past academic year. From 19 students in
Fall 2023, the number slightly decreased to 18 in Spring 2024 but is projected to grow to 23 in
Fall 2024 and 25 in Spring 2025. This upward trend reflects ongoing efforts to attract and
support international students, contributing to a more diverse and globally engaged campus
community. To sustain and accelerate this growth, Cuesta will need to continue expanding the
program by exploring new platforms and opportunities to reach and support prospective
international students.
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International Students (F-1) Number

Fall 2023 19
Spring 2024 18
Fall 2024 23
Spring 2025 25

Below is an overview of the data from our phone and email volume.

Phone

Admissions & Registration team members handle the incoming phone lines for OQutreach,

Admissions, phone transfers, SLO, and NCC phone lines.

From July 2023 — July 2024 Admissions, Student Records and Registration agents handled over

22,000 phone calls.

Email

We used Freshwork’s Freshdesk until November 2024 so the data pulled comes post conversion
in HelpScout. ESS responded and resolved emails from students, application inquiry, stuck

applications and currently/former enrolled students.

Figure 9

Email Records from July 2023 - June 2024 Numbers
Email Conversations 8683
Replies Sent 4555
Messages Received 11231
Resolved on First Reply 78%

Figure 10

Monthly View of Emails Received

Messages Received v

@ Current
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The following data is a recap of the number of forms that our Enrollment Success Specialists
and our Coordinator processed for from July 2023 — June 2024. Our team holds ourselves
accountable to process the following forms with a 3-5 business day turn-around.

Figure 11

Form Type Number of Forms Processed
AB540 274
Add Card Drop Card 94
change of ed level 131
Current Term EW's 170
Enrichment Non-resident Exemption 49
In-Progress Repeat Petiton 56
Instructor Drop Cards 144
Late Add Petition 131
Permit to Enroll's (Enrichment) 1504
Petition for Drop Without W 9
Petition for Enrollment Age-Restricted Course 32
Petition for Pass/No Pass 59
Petition to Repeat Course 64
Readmit Card 93
Reinstate Priority/CCPG Eligibility 10
Schedule Conflict 77
Statement of Legal Residence 146
Third Enrollment Agreement 586
Transfer Card 48

Student Records and Evaluations
Below, are reports and accomplishments for our Evaluations and Student Records departments.

The following report showcases the number of forms processed for our Student Records team.

Figure 12

Dynamic Forms Student Records

Processing: Number
Number of grade changes 90
Academic Renewals handled 163
Reinstatement handled 212
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Transcript Delivery Volume 14,849

Cuesta’s electronic and paper transcript delivery through Parchment. Below, figure 13, is the
output report via Parchment of where Cuesta sends transcripts to.

Figure 13

California Polytechnic State U- SLO, CA 1434
Arizona State University, AZ 396
Western Governors University, UT 350
Allan Hancock College, CA 263
California State University - Fresno, CA 217
San Diego State University, CA 215
California State University - Chico, CA 202
Grand Canyon University, AZ 17
San Jose State University, CA 161
California State University - Long Beach, CA 148
University of Massachusetts Global - former Brandman University,

CA 146
California State University - Monterey Bay, CA 135
University of California - Santa Barbara, CA 127
Southern New Hampshire University, NH 126
California State University - San Marcos, CA 13
San Francisco State University, CA m
California State University - Northridge, CA 105
NursingCAS - American Association of Colleges of Nursing, MA 100
Santa Barbara City College, CA 96
California State University - Fullerton, CA 88
California State University, Sacramento, CA 85
University of California - Berkeley, CA 73
California State University - Channel Islands, CA 72
California State University - East Bay, CA n
Liberty University, VA I
College of the Sequoias, CA 65
University of California - Davis, CA 65
California State Polytechnic University, Pomona, CA 64
Caolorado State University, Fort Collins, CO 64

The following report showcases the last year of Parchment transcript sends and documentation
by the month.

Figure 14
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Transcript Volume by Delivery Method Past30Days | PastYear |  AlTime
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Following, is the data of the various Dynamic Forms that were processed by our Evaluations
team. Impressive numbers given the fact that our department has been dramatically smaller
given the size of our staff and the work they have done to be successful.

Figure 15

Dynamic Forms Processing: Number

Associate Degree and/or Certificate Application 1788
Form A Pre-Req Clearance 1240

Form B Pre-Req Clearance Form 72

Form C Pre-Req Clearance Form For Physics 30

Non-Cuesta Transcript Evaluation 431

Figure 16

Records/Transcripts

Total Students 2020/2021 2021/2022 2022/2023 2023/2024
Served DEGREES
and CERTIFICATES

District-wide 5122 4351 4384 5082

The 2023/2024 academic year shows a strong rebound, with 5,082 students earning degrees
and certificates, reflecting a positive upward trend in student completions. This increase
highlights the impact of our efforts in auto-awarding degrees, ensuring that more students
receive the credentials they have earned without additional barriers.
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A part of our Admissions, Student Records and Registration team, our team includes our
Student Technology Support and while our team has been in transition during much of the
reporting timeframe for this Program Review. Due to a gap in student technology support at
Cuesta College, our team stepped in to bridge the need during a period of transition in
appointment scheduling and staffing, with a key vacancy remaining unfilled for nearly four
months. Despite these challenges, we successfully handled 170 Adobe requests over the past
year while also supporting numerous workshops, events, and student appointments. Our
Student Technology Support played a vital role in ensuring students had access to the resources
and assistance they needed during this transitional period.

B. Data Interpretation:

e Describe results from previous improvement efforts to the program based on
institutional or departmental changes.

Over the past year, Cuesta College’s Admissions, Student Records, and Registration Department
has undergone significant improvements driven by both institutional and departmental
changes. One of the most impactful efforts has been the unification of the Admissions &
Registration team with the Evaluations & Records team. This strategic restructuring has
improved workflow efficiency, enhanced communication, and allowed for a more cohesive
approach to student support and regulatory compliance.

A key success has been the strengthening of our high school outreach initiatives, particularly
through the Promise Program. Our team has effectively engaged with high school students,
ensuring a streamlined onboarding process through enhanced early outreach, improving
marketing material, on-boarding communication, large-scale events such as Cougar Welcome
Days, and targeted outreach efforts. This has led to a higher enrollment of Promise students,
demonstrating the effectiveness of these initiatives.

Additionally, our department has made major strides in improving student onboarding
experiences. By refining CCCApply support, enhancing pre-enrollment counseling, and ensuring
seamless transitions from outreach to the first day of school, we have successfully removed
barriers to enrollment. Our Student Technology Support team has played a vital role in these
advancements by updating documentation, streamlining technology support, and
implementing new strategies to support students.

Community outreach has also been an area of focused improvement. Collaborating with local
non-profits and community groups, we have increased engagement with adult learners,
providing clearer pathways for enrollment and success. Additionally, we have strengthened our
partnerships with the SLO County Parole and Probation Department to ensure post-release
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parolees have the opportunity to attend Cuesta College, reinforcing our commitment to
accessible education for all members of our community.

Our international student program has been working to recover from the impact of the COVID-
19 pandemic. Our efforts have been focused on revitalizing recruitment, refining admissions
processes, and strengthening support structures to create a welcoming and supportive
environment for international applicants.

Modernization of processes within Student Records has also been a key area of improvement.
We have enhanced processes related to repeats, academic standing, and grade rolls, ensuring a
more efficient and student-centered approach to records management.

This year, | worked closely with my colleague in the CCAP office to streamline and enhance
Cuesta College's dual enroliment processes. One of the key changes we implemented was
presenting a student's major rather than listing their high school dual enrollment status as their
primary major. This shift allows for a clearer, more student-centered focus on their academic
journey.

Additionally, we successfully eliminated the enrollment-term specific application, further
simplifying the application process for dual enrollment students. These efforts were aimed at
creating a more efficient and user-friendly experience for students and high school counselors
alike.

We have continued to work collaboratively to refine and improve the dual enroliment
processes at Cuesta, with the goal of providing high school students with seamless access to
higher education.

e I|dentify areas if any that may need improvement for program quality and growth.

Looking forward, several areas require continued focus and development to ensure program
guality and sustained growth. First, while the unification of our teams has been a success, there
is a need for ongoing collaboration to fully align communication, procedures, and technology
systems. This will ensure consistency in regulatory compliance and operational efficiency across
all aspects of the department especially with Coordinator changes.

In outreach and recruitment, we must enhance our collaboration with other departments,
integrating Financial Aid, EOPS, Affinity Programs, and the Counseling Department into our
large-scale outreach initiatives. Strengthening these partnerships will improve the overall
student experience and provide a more holistic approach to student engagement. Initiatives are
well under way to further connect Rising Scholars to support systems, improve foster youth
outreach and pulling more partners into our event planning work.
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Our international student growth efforts require further development. Expanding recruitment
strategies, refining support structures, and ensuring compliance with international regulations
will be key to successfully growing this population. Expanding on the current outreach with
NICHE outreach, and targeting international recruitment agencies and technology.

Additionally, community outreach should be expanded, particularly in San Luis Obispo County’s
prospective adult learners. Strengthening partnerships with local stakeholder including People
Self-Housing, SLOCOE, and refining student onboarding steps tailored to non-traditional
students.

As we look toward Vision 2030, focusing on dual enrollment students, the Rising Scholars
program, and credit for prior learning will be essential. Continued improvements in these areas
will support institutional goals and contribute to long-term student success.

To further enhance program quality and support growth, there are areas within the Dual
Enrollment student process that will require ongoing attention. Specifically, we need to
improve students' ability to track their progress through the enrollment steps, streamline
parent consent processes, and enhance communication with both students and parents.
Addressing these areas will help ensure a more seamless and transparent experience for all
parties involved and contribute to the continued success of the program.

Finally, ongoing enhancements to our student technology support knowledge will be necessary
to keep pace with evolving in-person and remote students’ needs. By continuously refining our
digital resources, application processes, and technological support, we can ensure a smooth
and efficient experience for all students from application through enroliment.

e Recommend any changes and updates to program based on the analysis above.
For elements that require funding, complete the Resource Plan Worksheet
(download from this folder) and review the Resource Allocation Rubric.

To build upon our recent improvements and further strengthen the Admissions, Student
Records, and Registration Department, several key changes and updates should be considered:

1. Deepening Departmental Integration — Now that our Admissions & Registration and
Evaluations & Records teams are unified, the next step is to continue the work at further
cross- training staff, and streamline procedures. Implementing standardized business
process guides or standard operations workflows and shared technology solutions will
enhance efficiency and ensure consistent service delivery.

2. Expanding Cross-Departmental Outreach Efforts — Strengthening partnerships with
Financial Aid, EOPS, Affinity Programs, and the Counseling Department will provide a
more seamless and supportive experience for incoming students. By integrating these
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departments into large-scale outreach events, we can ensure students receive
comprehensive information on financial aid, academic pathways, and student support
services from the start.

3. Enhancing International Student Recruitment and Support — With the goal of
recovering and growing our international student population, we should focus on
targeted recruitment strategies, expanded partnerships with global organizations, and
additional student support services to ensure retention and success.

4. Scaling Community Outreach for Adult Learners — Increasing engagement with non-
profits, workforce development agencies, and local organizations in San Luis Obispo will
strengthen pathways for adult learners. Creating tailored outreach campaigns and
support resources for this population will help address enroliment barriers and improve
access. Expanding our collaboration with the SLO County Parole and Probation
Department will allow us to better support formerly incarcerated students.

5. Strengthening Student Onboarding and Retention Efforts — Building on our recent
improvements in CCCApply support and pre-enrollment counseling, we should continue
refining the onboarding experience by developing early intervention strategies and
proactive communication touchpoints that extend through the first semester.

6. Modernizing Student Records Processes — Continuing to refine policies related to
repeats, academic standing, and grade rolls will ensure regulatory compliance while also
improving the student experience. Automating certain processes where possible and
increasing transparency in these areas will enhance efficiency.

7. Enhancing Dual Enrollment Enroliment Processes - Improve MyCuesta enroliment
steps for Dual Enrollment students to create a more streamlined process. Enhance the
Student Self-Service portal for better tracking of progress and access to information.
Increase internal processing turnaround speed to support students and meet program
demands more efficiently.

8. Prioritizing Vision 2030 Initiatives — A dedicated focus on dual enrollment expansion,
support for Rising Scholars, and credit for prior learning will help align departmental
efforts with long-term institutional goals. Implementing targeted strategies for each of
these focus areas will ensure we are meeting the evolving needs of our student
population.

9. Investing in Student Technology Support — As digital tools continue to evolve, it is
critical to invest in ongoing updates to online resources, document accessibility, and
student support platforms. Enhancing training for staff and students on these systems
will further improve the overall user experience.

lll.  Annual Program Outcomes (ASOS and SSOS), Assessment and Improvements
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Your program has established either Administrative Service Outcomes or Student Service
Outcomes. Those outcomes are assessed and tracked in the Course or Program Assessment
Summary. Review CPAS documents for ASO or SSO assessment results for program
outcomes.

A. Current Program Outcomes:

Last year, the Admissions, Student Records and Registration department implemented new
SLOs or SSOs with a renewed focus and initiatives around program outcomes. The learning
outocmes centered around the following initiatives.

e The goal is to improve assessment of department’s large-scale events with
actionable outcomes. For example, pre-test and post-test questions in March 2024’s
Educate ensured understanding and Cuesta interest. Additional event survey’s
assessed program sucess by assessing outcomes.

e Priority Registration communication was assessed and improved to be more timely
and comprehensive.

e Residency documentation improvements and proactive outreach to students who
may qualify for residency determination.

e Improved graphics, more efficient websites, and improved communication with class
finder and registration updates.

e Fast Track Registration Days improved student on-boarding with providing students
with on-boarding document.

B. Describe your program assessment:

The Student Learning Outcomes (SLOs) for the Admissions, Student Records, and Registration
department in previous years lacked clarity and actionable components. With the support of
leadership and professional development, we have refined this year’s learning outcomes to
ensure they are clear, measurable, and aligned with student success.

Although our program outcomes did not previously include measurable factors, we consistently
assessed large-scale events to gauge effectiveness. Additionally, we enhanced priority
registration communication by improving text message and email outreach. We also
implemented proactive residency communication, scheduling targeted messages to inform
students about their residency status in advance. These improvements reflect our commitment
to continuous assessment and enhancement of student services.
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C. Describe any results from improvement efforts arising from ASO or SSO assessment in
the last year:

Below, is the assessment from our Educate 2024 event. The data below was assessed at the
event and the outcome feedback from our student attendees. The data from below showed
that student’s haven’t received too much exposure nor are committed to enrolling. Event
feedback is that student’s left inspired and more likely to enroll at Cuesta.

On a scale of 1 to 5, with 1 being "not at all" and 5 being "extensively," how much exposure have you

had to information about selecting a college major or area of academic interest?
12%  Notatall

19%

41%

23%

6% Extensively

On a scale of 1 to 5, with 1 being "not at all" and 5 being "extensively," how much exposure have you

about the college enrollment process?
17%  Notat all

32%

27%

17%

6% Extensive

On a scale of 1 to 5, with 1 being "not at all" and 5 being "extensively," how much exposure have you
had to information Cuesta College?

10% Notatall

24%

28%

26%

12%  Extensive

On a scale of 1to 5, how likely are you to enroll at Cuesta College?
4% Not at all

8%
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44%
23%
21%  Very Likely

In the last year, our assessment of Administrative Service Outcomes (ASO) and Student Service
Outcomes (SSO) led to several key improvements in communication, outreach, and student
support.

We delivered on our goals by enhancing priority registration communication, ensuring
messages were more timely and comprehensive through improved email and text outreach.
Residency documentation and outreach were also refined, with proactive messaging to
students who may qualify for residency determination. Additionally, we improved graphics,
website efficiency, and communication tools, including updates to Class Finder and registration
information.

Furthermore, Fast Track Registration Days enhanced student onboarding by providing clearer
and more accessible onboarding documents. These improvements reflect our commitment to
proactive outreach, streamlined communication, and a more effective student experience.

D. Recommend changes and updates to program based on assessment of program
outcomes. For elements that require funding, complete the Resource Plan Worksheet
(download from this folder) and review the Resource Allocation Rubric.

Outcome: Increase application-to-enroliment conversion rate by 5% by February 2026.
Alignment:

e Institutional Goal 1: Increase student access and success.

e Student Equity Plan: Focus on reducing equity gaps in onboarding and first-term
enrollment.

e EMP Initiative #2b: Identify and remove technology-related barriers in the application,
onboarding, and enrollment process.

Outcome: Increase the percentage of first-time students who register on time (before the term
begins) by 5%
Alignment:

e Institutional Goal 2: Increase persistence rates.
e Student Equity Plan: Address equity gaps in first-term persistence.
e EMP Initiative #3: Implement proactive strategies to improve persistence from fall to

spring.
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Outcome: Increase the percentage of students who persist from fall to spring by 100 students
through targeted outreach to non-registered continuing students.
Alignment:

¢ Institutional Goal 2: Increase term-to-term persistence.

e Student Equity Plan: Targeted persistence interventions for first-gen, Latinx, Black/African-
American, and Foster Youth students.

e EMP Initiative #3: Develop interventions to close persistence equity gaps.

Outcome: Increase F-1 Visa new international students by 15 new students for Fall 2025 and by
5 new students for Spring 2026.
Alignment:

e Institutional Goal 2: Increase term-to-term persistence.
e EMP Initiative #6: Develop International Student Initiatives

Outcome: Increase the frequency and delivery of information to stakeholders and counselors in
our service area.
Alignment:

e Institutional Goal 1 and 3: collaborative projects in partnership with our community’s
educational institutions
e EMP Initiative #6: Build overall communication strategy

Anticipated Service Challenges/Changes

Provide a brief description of challenges or changes anticipated in the next year and any
needs that have emerged consequently.

Suggested Elements:

A. Regulatory changes

Regulations can change on a dime, especially with the economic, legislative, and national
trends. As with most laws and regulations, knowing what will be enacted is difficult. The federal
government is known to move swiftly and execute, and Executive Order or slowly, and nothing
changes. Given that 2024 was an election year and a new administration may have new
Department of Education policy. However, we know that our policy adaptation comes from the
California legislature and given the budget limitations and changing administration in the next
couple of years, policy may continue to change. No crystal ball here but there may be possible
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changes regarding student privacy, residency, associate degree requirements, and more. The
following are areas of projected regulatory impact for our department and students.

e Dual Enrollment policy revisions

e Residency regulatory changes (CSAC & AB 540 affidavit)

e Baccalaureate programs

e AB 928 refinements

e AB 1705 refinements

e CALGETC and Common Course Numbering.

e Credit for Prior Learning

e Education Code or Title 5 changes related to Admissions & Records such as grading (EW-
excused withdrawal), repeats, curriculum, prerequisites, and non-resident exemptions

e Updates on Community College League of California (CCLC)

B. Internal and external organizational changes
The following are anticipated organizational changes:

e Administrative Procedure updates to Academic Standing, Credit for Prior Learning,
Priority Registration, Repeats, FERPA, etc.

e All policies need to be reviewed to ensure accuracy with the Community College League
of California (CCLC) required education code language.

e Changes in organizational structures at area school districts.

e Dual Enroliment CCCApply Application Pilot

e 16 week calendar

e Further refinement of our Admissions, Student Records and Registration organization
and leadership

e New Educational Master Plan, Student Equity Plan etc,

e Continued staff changes.

C. Student and staff demographic changes
The following are anticipated student and staff demographic changes:

e A decline in the traditional high school graduating student pipeline
e Continued growth of certificate and CTE programs

e Continued emphasis as an HSI college.

e International Student growth opportunities.

e Non-Credit growth in ESL, summer high school enrichment, non-credit certificates and
GED
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Continued growth of CVC and distant education classes
Continued growth of adult learners.

D. Community economic changes — workforce demands

The following are anticipated economic changes. Lightcast data for Cuesta College shows that in
some areas, we are meeting the workforce demand and have growth in other areas:

E.

Growth sectors in artificial intelligence.
Diablo Canyon possible changes.

Nursing and Allied Health Changes.
Hospitality and Agriculture related job growth
Technology changes.

Aviation/Space industry increases.

Role of technology for information, service delivery and data retrieval

The following are anticipated technology needs and changes.

F.

Al Integration into the CCCCO. Perhaps the CCCCO will mirror the CSU adoption of Open
Al.

Banner 9 developments and Banner SAS changes

Extender refinements

ConexEd and capacity for communication

Further adoption of myCuesta tiles and new developments

Dynamic Forms, True Dialogue adoption

HelpScout Adoption

Argos Report Needs

Providing service to multiple off-campus sites

The following are anticipated changes to off-campus site support:

G.

Outreach services are provided at off-site locations.
High School Outreach

Non-profit and commnity organization outreach

3" party locations for course delivery

Dual Enrollment sites.

Anticipated staffing changes/retirements
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e Currently have a vacancy in Coordinator, Admissions & Registration/Outreach Services
e Currently have a vacancy in ESS — North County
e Currently have a vacancy in Evaluations Analyst.

Overall Budget Implications

Provide a brief description of the immediate budget request(s) made in your Resource Plan
(download from this folder) (after having reviewed the Resource Allocation Rubric). These
elements will be reflected in the District planning and budget process.

Elements:

A. Personnel

B. Equipment/furniture (other than technology)
Any new furniture a part of the Campus Center.

C. Technology

D. Facilities
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Signature Page

List the names and titles of managers, faculty, and classified staff who contributed to the
annual planning and program review process.

Name Position
Name Position
Name Position
Name Position
Name Position

Student Success and Support Programs, College Centers and Administrative Services
Programs: Managers completing this process must sign. All full-time director(s), managers,
faculty and/or classified staff in the program must sign this form.

Aaron Borgeson, Director of Outreach & Enrollment Services 3.3.25
Name Title Signature Date
Name Title Signature Date
Name Title Signature Date
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