Administrative Services, President’s Cluster, and Student Success and Support Programs, College
Centers Annual Program Planning Worksheet for 2025

Program: EOPS/CARE & CalWORKs Current Year: 2025-2026

Last Year CPPR Completed: 2024-2025

Current Date: 03/04/2025 Cluster: Student Success and Support Services

The Annual Program Planning Worksheet (APPW) is the process for:

Reviewing, analyzing and assessing programs on an annual basis

Documenting relevant program changes, trends, and plans for the upcoming year

Identifying program needs, if any, that will become part of the program’s Resource Plan (download from this
folder) (Please review the Resource Allocation Rubric when preparing the resource plan)

Highlighting specific program accomplishments and updates since last year’s APPW

Please complete the following information. Please note that responses are not required for all elements of
this document.

General Program Update

Describe changes and improvements to the program, such as changes to the mission, purpose or direction.
Indicate any changes that have been made to address equity gaps.

The mission of the EOPS/Care and CalWORKs Programs is to provide equity minded comprehensive
support services, resources and referrals to CalWORKs and EOPS/CARE students in order to empower,
motivate and encourage them to reach their educational, career and life goals in a welcoming and safe
environment.

This mission has been updated to reflect the removal of the direct foster youth program services from
the EOPS umbrella and refocusing this direct support for foster youth under the District’s development of
the Foster Youth program known as Next UP. As part of the newly created Affinity programs, NextUp is now
part of a support network which includes other underserved student populations that struggle with barriers
to completion including LGBTQIAP+, student parents, MESA and undocumented students.

In order to address our growing Hispanic population within the EOPS/CARE and CalWORKs program we
have hired several bi-lingual academic counselors, a bi-lingual office assistant and have updated our office
environment to include cultural icons from multiple ethnicities to empower our students.

The EOPS/CARE and CalWORKs programs continue to support the mission of Cuesta College by inspiring a
particularly diverse student population of low income, first generation and educationally disadvantaged
students including parents with children, undocumented students and underserved populations. The
programs work together to assist these students in meeting their educational goals to become self-
sufficient. Our efforts are directed specifically toward addressing equity gaps by improving participants’
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foundational skills and leveraging multiple resources and services so that they in turn may earn certificates,
associated degrees or transfer degrees and advance in the workforce; lifting themselves from poverty.
Specifically, we support our students with the following services which provide an environment which
supports equitable access to supplies, coursework, counseling and direct services to help students address
barriers that they face due to their personal circumstances. These services include:

e Caring and nurturing environment

e In person orientation and personal assistance with all facets of admission

e Advocacy services and planning with DSS

e  Work study placements in students’ specific area of education

e Dedicated Job Developer to assist with subsidized and unsubsidized work placements

e Gas vouchers and bus passes

e EOPS/CARE/CalWORKs/ common application assistance

e Financial Aid & DREAM Act application assistance

e Qutreach activities

e Computer lab with free printing

e Book assistance

e Alpha Gamma Sigma membership fee

e Graduation Regalia

e Lending Library

e Back packs and school supplies

Pre-Admission services

EOPS/CARE/CalWORKs Food Pantry

Academic and Career Counseling

Educational Workshops

Scantrons and Blue Books

Flash drives

EOPS/CARE & CalWORKs grants

Evening Counseling

Foster Youth, EOPS/CARE/CalWORKs Advisory Committee

Region VI Summer Institute

Letters of Recommendation

Transfer assistance

Virtual Workshop Support Group “Lunch with Friends”

e Virtual Workshop “Inside Scoop” offering extensive on campus and community
resources presented bi-weekly and containing the most current information

e Virtual Workshop “Motivational Mondays”

e Chrome Books

e Hot Spot Loaners

e Smart Pen loaners
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In addition, we have added food tokens for students to get free meals from the campus food trucks, and a
full range of snacks available every day.

Data Analysis and Program-Specific Measurements

Programs are often impacted by institutional or other organizational change. Please review program-
relevant institutional data sources, such as institutional enrollment trends, which along with some other
relevant program data, is available on the SLOCCCD Institutional Research website. Other organizational or
departmental measurements may provide useful information for planning in your program; please describe
those measurements and the data below.

Include updates to program data results from the previous year, if any.
Program Title: EOPS/CARE

In 2016-2017 the Student Services cluster started to use a standard set of common data elements; A)
Students Served, B) First-year Persistence, C) Student Success measured by Course Completion. Each
department/program has been tracking these elements to gauge progress towards the goals listed in the
2016-2026 Educational Master Plan. The data provided below will serve as a benchmark from which
progress will be measured.

A. Data Element : Students Served-EOPS

Figure 1- EOPS and CARE Students Served*

Total
Students 2019- 2020- 2021- 2022- 2023- 2025 -
Served- 2020 2021 2022 2023 2024 2026
EOPS* T
arget
District-wide 452 387 371 343 395 400
EOPS
e North County 129 31 51 63 77 110
e SLO 316 152 150 186 223 282
e South County 7 0 0 0 0 8
e Distance Ed 296 382 336 303 337 NA
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- . 39 27 30 39 40
District-wide
CARE
e North County 26 4 4 8 11 12
e SIO 28 14 9 18 22 28
e South County 0 0 0 0 0 2
e Distance Ed 39 38 26 27 31 35

* All students designated as EOPS/CARE according to CCCCO MIS in the academic year and who were
enrolled in at least one course at census of that respective academic year.

Data Summary Students Served-EOPS/CARE:

The first common data element is total students served by both EOPS and CARE (Figure 1). Note that
district-wide numbers reflect actual totals, while students may be counted twice in the location-specific
numbers if they attended courses at multiple locations. From 2019-2020 through to 2023-2024 the total
number of students served by EOPS decreased by 13%. This is a 10% increase over the numbers reflected
in 2022-2023. CARE numbers also decreased overall but were also improved by almost 19%. This trend is
positive and it is reflective of the overall increase in the District’s steady improved enrollment since COVID.
Despite these decreases EOPS is only a handful away from meeting the 2025 target of 400 students.
However, it is evident from our lack of numbers in South County that this needs to be an area of focused
outreach if we want to grow our program.
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Program Title: CalWORKs

In 2016-2017 the Student Services cluster started to use a standard set of common data elements; A)
Students Served, B) First-year Persistence, C) Student Success-measured by Course Completion. Each
department/program has been tracking these elements to gauge progress towards the goals listed in the
2016-2026 Educational Master Plan. The data provided below will serve as a benchmark from which
progress will be measured.

Figure 1a- CalWORKs Students Served*

2025-26
Students 2019- 2020- 2021- 2022- 2023
Served 2020 2021 2022 2023 ) Target
2024
District wide 102 76 65 88 113 100
- North County 40 7 5 21 33 15
-SLO 60 25 26 32 45 85
- South County 0 0 0 0 0 1
Distance Ed 76 75 63 77 95 NA

*All students designated as EOPS/CARE according to CCCCO MIS in the academic year and who were
enrolled in at least one course at census of that respective academic year.

Data Summary-Student Served-CalWORKs

2019-2020 through 2021-2022 the CalWORKs Program lost enrollment in the number of students served.
This was mainly due to the COVID pandemic which caused CalWORKs participants to disengage from the
program due to participation exemption. Finally in 2022-2023 we saw an increase in our numbers as
CalWORKs clients’ exemptions ended in July 1, 2022. Finally in 2023-2024 we recovered our numbers above
the 2019-2020 enrollment. We have surpassed the 2025-2026 target of 100 students by 12%. However, like
our EOPS enrollments we have to focus our outreach in South County. With limited and declining high
school enrollments throughout the county we must ensure we are reaching every high school if we want to
increase our enrollment base.
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B. Data Element: First Year Persistence

Data Summary- First Year Persistence-EOPS

The Second data element is Persistence. The relatively high 1% year persistence rates (Figure 2) of EOPS/CARE
students can be attributed to the nature of the EOPS/CARE programs, the high impact activities in which
EOPS/CARE students participate and the services they receive:

e EOPS/CARE online orientation

e Three EOPS counseling contacts

e Current comprehensive Student Educational Plans (SEP)

e Above and beyond academic, career, and personal counseling
Book Assistance

Goal Setting

Transfer Field trips

Retention Interventions-meeting with retention specialist, tutors, attend EOPS workshops and referrals
to other campus resources

e Gas Vouchers & Bus Passes

e Social gatherings

e EOPS/CARE Food Pantry

The EOPS/CARE target, as stated in the 2016-2026 Educational Master Plan, is to increase the persistence
rate by 2% by 2020 and an additional 1% by 2025. EOPS has consistently improved persistence numbers
since the devastation of COVID in 2020-21. Although persistence fell off slightly in 2023-24 with an
84.6% rate compared to an 85.7% persistence rate in 2022-23. These numbers still remain 20-25% higher
than the overall persistence rate of the college.

Figure 2- EOPS First Year Persistence
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Data Summary-First Year Persistence-CalWORKs

The first-year persistence for 2023-2024 of all Cuesta students is 61.2%. This rate is almost 4.5% lower than the
persistence rate in 2022-2023 of 65.8% . During the same period the first-year persistence rate of CalWORKs
also dropped from 77.8% down to 66.7%, a full 10% decrease. It is not unexpected that CalWORKs students
would struggle to persist overall, but these numbers suggest that they are still persisting at a 4% higher rate than
overall Cuesta students, despite their barriers. This can be attributed to the support services of the CalWORKs
program which are mitigating some of the numerous barriers that are presented to CalWORKs students such as:

e Poverty

e Housing insecurity

e Food insecurity

e Parenting

e Trauma (past and ongoing)

e Domestic abuse

e Poor academic preparation

e Transportation

e DSS Compliance

o Deficient “soft skills”

Figure 2a-First Year Persistence CalWORKs
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However, it is disturbing how much the First Year Persitence rate has dropped from the two
previous years. In 2023-2024, the EOPS/CARE & CalWORKs program lost one of its full-time
coordinators to retirement. Because of this the program lacked the same full time dedicated
coordinator for the CalWORKs students . This full-time coordinator had dedicated their time to
helping new CalWORKSs students transition to Cuesta during their first semester. Due to the lack
of a second full-time coordiator, the coordinator that remained was stretched between the two
programs. While it looks like completion overall didn’t suffer, the ability of first time CalWORKs
college students to persist did.

C. Data Element-Student Success-Course Completion-EOPS*
Figure 3-Course Completion-EOPS students

P~ CU ESTA Academic Year:
” . . Academic Year 2023 - 2024

COLLEGE Successful Course Completion by Student Subpopulation

zelpartment:
All Success Percent by Eops Performance Gaps
: Region:
Al
Enroll Status:
EOPS -2.09% All

Dual Enroliment:
Al

Prison:
All

Disaggregate By:
Eops

Not EOPS 76.75% 0.06%

Overall 76.69% 0.00%

0.00% 10.00%  20.00%  30.00%  40.00% 50.00% 60.00% 70.00% 80.00% 90.00% -20.00% -10.00% 0.00% 10.00% 20.00%
Success Percent Percentage Point Gap

Note: Successful Course Completion is the ratio of enrollments resulting in a final grade of A, A-, B+,B,B-,C+,C, CRorP to
all valid grades.

*Successful Course Completion is defined as the ratio of enrollments resulting in a final of A, A-, B+, B, B-, C+, C, C, CR or P.

Data Summary-Course Completion-EOPS

The third data element is course completion. In 2023-2024 Course completion for EOPS was 74.61%.
This was less than the overall college completion rate of 76.69%. As can be viewed in the Figure 3
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above, EOPS students continue to struggle with course completion. There are several reasons for this,
the most prevalent seems to be that EOPS students must take 12 units to be eligible for the program
even though we know that the EOPS population is mostly First Generation, disproportionately
impacted students. First-time students often find the 12-unit load overwhelming and are struggling to
keep all of the classes. We often find that dropping one or more classes will help them to persist in the
classes they have left and help them do better in those classes.

D. Data Element-Student Success- Course Completion-CalWORKs

Figure 3a-Course Completion-CalWORKs

Academic Year:

Successful Course Completion by Student Subpopulation Reademic Year 20232024
Department:
All Success Percent by CALWORKS Performance Gaps Al

Region:
All

Enroll Status:

CalWORKS .53% -6.16% All

Dual Enroliment:

Prison:
Al

Disaggregate By:
CALWORKS
Not CalWORKS 76.74% 0.05%

Overall 76.69% 0.00%

T T T T T T T T T T T T T
10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00%  90.00% -20.00% -10.00% 0.00% 10.00% 20.00%

Success Percent Percentage Point Gap

Note: Successful Course Completion is the ratio of enrollments resulting in a final grade of A, A-, B+,B,B-,C+,C,CRorP to
all valid grades.
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Data Summary-Course Completion-CalWORKs

The third common data element is student success as measured by the units completed versus the units
attempted. The CalWORKs student success rate in 2023-2024 was 70.53%. The district wide data indicates
that the success rate of all students in 2023-2024 was 76.69%. The CalWORKs target as stated in the 2016-
2026 Educational Master Plan is to grow 8% each year. CalWORKs students are, by definition, financially
disadvantaged; most are also single parents. The previously relative low success rates of CalWORKs
students as compared to all students in the District can be attributed to these barriers.

Although many of the barriers faced by CalWORKs students can be remediated by the support and services
students receive as a part of the program, many outside factors cannot be addressed by the CalWORKs
Program and will continue to impact their success.

However, since the merger of EOPS/CARE & CalWORKs in 2016 through 2020 when the COVID pandemic
disrupted education everywhere, both CalWORKs and EOPS persistence and completion were growing
consistently year over year. This can be attributed to the relatively high staffing rates in the past and the
ability of our students to get the necessary support they need to be successful. However, it is evident that
the impact of COVID will have lasting effects on all of the students most especially those with long standing
financial and academic barriers.

Data Interpretation:

e Describe results from previous improvement efforts to the program based on institutional
or departmental changes.

The EOPS/CARE & CalWORKs programs have been extremely successful in meeting our two (2) SSOs in
the past 5 years. Each year we have met the goal of increasing our numbers and decreasing the
percentage of students on academic probation overall. While the numbers fluctuate, they have steadily
increased Degrees and Certificates and decreased the numbers of students on Academic Probation.

The EOPS/CARE & CalWORKs programs have continued to grow back from the low numbers that we
enrolled during and immediately after COVID. We have implemented a Food pantry, Food Gift
certificates, Gas gift certificates and increased the grants for both book vouchers and awards.

We have implemented three virtual workshops ; “Motivational Mondays” a workshop that brings past
Cuesta students who had some of the same barriers our students face to discuss with the students how
they were able to overcome these through determination and hard work. Many have their own
businesses; some are local celebrities and others are university college students having just transferred
from Cuesta to the university of their choice. They share stories and methods to increase students’
success.
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We also innovated a workshop called “Lunch with Friends”; which brings together student parents for
lunch to discuss the challenges of parenting when you are a student. This has been very successful in
building parent communities. The third workshop is known as “Inside Scoop”. This is a bi-weekly
presentation that gives students resources within the college and community such as free healthy family
activities, food assistance, grants and scholarships, tutoring services, academic success coaching and
resources for low-income housing that can be helpful for students to address their own family needs
and barriers to academic success.

All of these tools have dramatically helped to bring students back into the program so that we could
grow and reach many more students that need our services.

Our two student success data indicators of both persistence and course completion have begun to slip
as we have continued to grow and have not replaced a full-time dedicated student support staff
member. We hope to have a new Director identified to take over necessary administrative tasks and
hire another full-time Retention Specialist to help with our growing student numbers. The implications
of this are varied but, it may be evidence that a lower caseload produces a higher degree and certificate
production due to staffing availability. This is a data point that we used to track and which might be
important to track again as we emphasize increasing our overall program numbers and growth of the
programs going forward.

e Identify areas if any that may need improvement for program quality and growth.

Unfortunately, during the past two years’ time our department lost a full-time program coordinator who
was dedicated to student program orientation, first year student persistence and academic success.
While we now have a full-time Supervisor, this person’s time has been utilized mostly for administrative
tasks and filling in for the lack of a dedicated Director. We have done our best to ensure that our first-
time students get immediate resources and that our students on academic probation are contacted as
soon as grades roll so we can get them in for a discussion about the barriers that prevented them from
academic success.

We have identified the need also for a Peer Mentoring program to assist first year students with
navigating the new college environment. This program will be developed under the assistance of the
Supervisor and be directed on a daily basis by the additional Retention Specialist or preferably by a new
coordinator. This person will implement a tutoring program for our English 201A students and oversee
the hiring and training of our Peer Mentor program.

e Recommend any changes and updates to program based on the analysis above.
For elements that require funding, complete the Resource Plan Worksheet (download from this
folder) and review the Resource Allocation Rubric.
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lll. Annual Program Outcomes (ASOS and SSOS), Assessment and Improvements

Your program has established either Administrative Service Outcomes or Student Service Outcomes. Those
outcomes are assessed and tracked in the Course or Program Assessment Summary. Review CPAS
documents for ASO or SSO assessment results for program outcomes.

A. Describe your program assessment:

B. Describe any results from improvement efforts arising from ASO or SSO assessment in the last year:

C. Recommend changes and updates to program based on assessment of program outcomes. For elements
that require funding, complete the Resource Plan Worksheet (download from this folder) and review
the Resource Allocation Rubric.

Describe Program Assessment- Current 23-24 Program Outcomes:
EOPS/CARE & CalWORKs currently has two Student Success Service Outcomes.

SSO#1: Increase the percentage of EOPS/CARE & CalWORKs students who complete certificates, degrees
(non-ADT’s) and ADT’s.

Assessment Methods and Criteria- SSO#1 will be assessed based on the comparison between the previous
year’s combined degree and certificated completion by EOPS/CARE & CalWORKs students and the current
year available.

Describe any results from improvement efforts arising from ASO or SSO Assessment in the last year.

In the past year we have continued to focus our efforts toward completion and preventing students from
dropping classes which ultimately effects their GPA and completion rates. Below is the Disaggregated
amounts of awards for EOPS by year. Degree and Certificate awards increased from 93 in 2023 to 130 in
2024. This also reflects the increase in total students participating in the program from 343 in 2023 to 395
in 2024. However, the goal of the EOPS/CARE Program specifically is to increase Transfer degrees. Both the
AST and the AATs increased from six (6) in 2023 to twenty (20) in 2024. There was also an increase in AAs &
AS from twenty-one (21) in 2023 to thirty-eight (38) in 2024. The only decrease was noted in AS degrees
which dropped from six (6) in 2023 to four (4) in 2024. Certificates of Achievement increased from fifty-nine
(59) in 2023 to sixty-five (65) in 2024. Certificates of Specialization dropped by only one during the same
period.
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Figure 4-Disagregated Award Count-EOPS

EOPS-Type of Award 2019-20 2020-21 2021-22 2022-23 2023-24 Target
2025
Certificates of 20 26 1 8 7 12
Specialization
Certificates of 25 64 32 59 65 60
Achievement
AA/AS Degrees 24 16 34 21 38 40
AST/AAT Degrees 15 21 15 6 20 20
Totals 84 127 92 94 130 127
Percent of 19% 33% 25% 28% 45% 31%
Degrees/students

While overall degrees and Certificates have steadily increased since 2019 we need to focus more on
students rate of transfer to universities. We will be adopting a new SSO for 2025-26 to increase English
201A completion; an essential element for success in the transfer curriculum. We will be focusing on the
Hispanic population that have an AST or AAT as their goal. Our Peer mentoring program will be an

essential part of this work.

Figure 4a-Disaggregated Award Count-CalWORKs

CalWORKs-Type | 5519. | 2020- 2021- 2022-2023 | 2023- Target
of Award 2020 | 2021 2022 2024 2025
Certificates of 11 5 4 4 ) 5
Specialization

Certificates of 13 11 1 4 17 4
Achievement

AA/AS Degrees 16 6 11 6 9 3
AAT/AST 8 1 5 2 6 4
Degrees

TOTAL 48 23 32 16 34 13
Degrees/students | 47% 30% 49% 18% 30% 25%
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Above is the Disaggregated Award Count for CalWORKs students by year. There was an increase in total Degree
and Certificate awards from 2023 to 2024. There were 16 awards in 2023 and 34 in 2024. This increase also

reflects the overall increase of the total amount of CalWORKs students participating in the program from 2023
to 2024.

SSO#2: Decrease the percentage of EOPS/CARE & CalWORKs students on academic probation.

Assessment methods and criteria-SSO#2 will be assessed based on the evaluation of all EOPS/CARE &
CalWORKs students combined GPAs from semester to semester. This evaluation will be analyzed on a
yearly basis to provide the information for the percentage each year.

Figure 5-EOPS Students on Academic Probation

2020/2021 2021 | 2022 | 2022/ | 2023 |F2023 | S24 | Target
/ 2025

F2 S21 F21 S22 F22 S23 F23 S24 S25

Total 218 192 187 169 183 168 201 228 250
Students

Total on 67 | 53 46 62 58 34 44 49 50
Probation

Percentage | 31% 28% | 25% | 37% 32% 20% 22% 21.5 20%

Analyzing the data in Figure 6 above is difficult as there are wide fluctuations from semester to semester and
year to year. An almost consistent trend is that students end up on probation less in the Spring than in the Fall.
This is true almost every year except 2021-2022. This would once again support the theory that new EOPS
students taking 12 units struggle more initially than they do after they have a semester completed. The other
trend which is emerging recently is that the percentage of students ending up on Probation is slowly decreasing
over time. This is a good trend that we want to maintain to meet the goals of our Student Outcomes. The
average percentage over the 5-year period is 27%. Thankfully the average in the past two (2) years has dropped
to 24% and within the last year we have been able to limit the numbers on academic probation to under 22%.

This is a great trend that will hopefully continue as we direct more resources to tutoring and passing English
201A.
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Figure 5a-CalWORKs students on Academic Probation

2019-2020 2020-21 2021-23 2022-23 202 2024 | Targe
3 t
2025

F19 | S20 F20 S21 | F21 | S22 F22 S23 | F23 S24 S25

Total 73 85 60 54 52 59 59 69 82 99 95
Students

Total on 15 23 15 5 19 17 17 24 22 25 22
Probation

Percentage | 20% | 26% 25% 9% | 37% | 29% | 29% | 35% | 27% 25% | 20%

CalWORKs numbers of students on Academic Probation have increased as the total number of students has
increased, however the overall average of CalWORKs students on Academic probation has remained fairly
consistent at 24%. This is consistent with our EOPS population which leads me to believe that we have
approximately 25% of our programs’ students who are not getting the academic support that they need. |
believe that we need to drill down further in this data to see if there is a correlation between first time students
and academic probation or if these probationary students are continuing students with ongoing barriers to
success. With the implementation of a tutoring program supplemented by a Peer mentoring program | am
hoping we can get these numbers down to the 20% target we have identified for 2025.

New SSO for 25-26

SSO#3-Decrease by 2% the number of Hispanic students with a transfer goal who do not complete
English 201A with a passing grade.

SSO#3 will be assessed based on the evaluation of grades for all Hispanic EOPS/CARE & CalWORKs

students who have transfer as the goal of their Student Education Plan and are enrolled in English
201A.

Figure 6 -Completion Rates of English 201A for EOPS students

EOPS ENGL 201A N Y Total %
Female 70 130 200 | 65.00%
Male 29 37 66 | 56.06%
Unknown 2 2 | 100.00%
Grand Total 929 169 268 | 63.06%
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EOPS ENGL 201A N Y Total | %
American Indian/Alaska Native 1 1 0.00%
Asian 2 2 4 | 50.00%
Black/African American 4 3 7| 42.86%
Hispanic/Latinx 61 91 152 | 59.87%
Two or More Races 6 12 18 | 66.67%
Unknown 1 2 3| 66.67%
White 24 59 83| 71.08%
Grand Total 99 169 268 | 63.06%

Figure 6a-Completion rates for English 201A-CalWORKs

CalWORKS ENGL 201A N Y Total | %

Female 32 43 75| 57.33%
Male 2 2 4| 50.00%
Unknown 1 1 0.00%
Grand Total 35 45 80 | 56.25%
CalWORKS ENGL 201A N Y Total | %

Black/African American 1 1 2| 50.00%
Hispanic/Latinx 18 19 37| 51.35%
Two or More Races 4 5 9| 55.56%
Unknown 1 1 | 100.00%
White 12 19 31| 61.29%
Grand Total 35 45 80 | 56.25%

In our program planning meeting on February 21%, the staff and our counselor Luis Ayala reviewed the data
in the tables above that | had requested for English 201A completion rates. In a previous discussion with
Luis Ayala, the EOPS/CARE & CalWORKs full time counselor we determined that to increase our transfer
rates it would be imperative to increase the pass rate of our students with transfer as a goal on their SEP.
We requested the data and found that Hispanic students in particular were only being successful 59.87% in
completing English 201A. We found that the data for CalWORKs was similar in that Hispanic students
struggled to pass the class more often than their white counterparts, but that the percentage at 51.35% was
even lower for these students. We realized to continue to improve the transfer rates of our students one of
the greatest barriers was completion of college level transfer English. This is a foundational skill for all
university bound students and we could not hope to increase this data without focusing on increasing
completion rates for English 201A.
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lll.  Anticipated Service Challenges/Changes

Provide a brief description of challenges or changes anticipated in the next year and any needs that have
emerged consequently.

Suggested Elements:

A. Regulatory changes

EOPS/CARE in coordination with the CA Legislature has made significant changes to the Title 5
regulations for funding student need. They have lifted the $900. cap on direct aide and instead have
implemented the Financial Aid guidelines associated with student need in awarding total Financial Aid
support to the student. In addition, the legislature has lifted the $1800. maximum amount that any one
student can be awarded for Work Study, also recognizing that the maximum award should be dictated
by the students’ overall financial need. Lastly, they have removed the barrier to utilize EOPS/CARE
funding for improvement of facilities, capital outlay for technology and software as long as the District
can associate the expense for the betterment of student success.

In addition, AB 383 a proposal by the California Assembly is also meant to lift the barriers for CalWORKs
student direct aid by allowing Proposition 98 funds to be used for this purpose. Currently the only
funding stream for direct aid to CalWORKs students is TANF (Temporary Aide to Needy Families) which is
also limited by the fact that a large portion of this funding is controlled by the Department of Social
Services. Both of these new pieces of legislature will go a long way to help our programs supplement
the Basic needs of our most impoverished students so that they can focus on finishing their degree and
are not burdened with full-time work in addition to raising families and struggling with course loads that
give them little down time.

B. Internal and external organizational changes

Our college and Student Success and Support Services have struggled to keep all of our staffing positions
filled. In addition, the cost of living has made recruiting difficult. Thankfully this seems to be changing
and our hiring pools are beginning to increase in applicants. EOPS/CARE & CalWORKs has not had a
director for over 2 years which has put a strain on the Supervisor who is doing double duty as an
administrator and a part-time coordinator.

C. Student and staff demographic changes

We have added a male Asian staff member and 2 male Hispanic counselors. This has been a great
addition to the program since approximately 40% of our caseload is male and our Hispanic population is
growing. | asked for the Ethnicity composition of our programs from Research, but they said that the
numbers would be so small as to make the distribution difficult. | suspect that at least 30-40% of our
caseload is Hispanic and maybe 5% is Black and or Asian. We also have many students of mixed races
and this number along with the Hispanic population is increasing. Our staff is well balanced at this time
and mirrors the composition of our students.
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D. Community economic changes — workforce demands

Due to the high cost of living we have a crisis in worker supply. Both the college and the surrounding
counties have rents and home prices that are so expensive that entry level workers cannot afford to
work here unless they have family that can provide housing for them. Many workers have to travel from
outside of the coastal communities to work in San Luis Obispo creating more and more demands on
transportation. In addition, the fastest growing employment opportunities in tourism and health care,
particularly geriatric care, do not pay entry level wages that are enough to support a family even with
two incomes. This will continue to be a challenge well into the distant future as the base pay for a single
person to afford an apartment alone is $39.77 an hour. We are also losing our younger workers to other
counties and states and more retirees are moving in. This is not the best trend for supporting a growing
economy. In addition, we will be losing many migrants which help the county to supply our workforce
for our agricultural needs. This is the largest single economic driver in the county and not having
workers to harvest our crops will be devastating for the farmers and also increase the cost to the
consumer.

The North County Cuesta campus just broke ground on the new Trades Building which will house
automotive, welding, and kinesiology classes. The college is branching out into new avenues of
curriculum including aviation mechanics and artificial intelligence which will continue to be good
employment opportunities as the space port is developed in Paso Robles.

E. Role of technology for information, service delivery and data retrieval

Cuesta College has implemented a new software program (ConexEd) to track service delivery, create
data reports and provide expanded information that tracks everything from staff notifications and
messaging to student participation in events and referrals for additional services. This implementation
is the direct result of a new reporting procedure which has been undertaken by the Chancellor’s office
to more readily identify what types of services and interventions are being the most successful
throughout the Community College system. The Chancellor’s office has begun implementing a new
reporting process for Year-end Student Services reporting know as Vision Aligned reporting. This new
report in turn will eventually replace the annual Program Plan and the SSARCC for Chancellor’s office
reporting of annual expenses and activities.

F. Providing service to multiple off-campus sites

With the loss of staff, our department will struggle to keep both offices open 5 days a week. We will
need to hire at least 2 replacement staff members, a Supervisor and/or a Director.

G. Anticipated staffing changes/retirements
The EOPS/CARE and CalWORKs program will be facing the potential of two retirements in personnel in
2025. We will be losing both a Retention Specialist and the Supervisor of all three programs. This at a
time when our program continues to grow and will be surpassing 400 students this Spring. In order to
mitigate this shortage of staff we will hire a third Retention specialist who will work specifically with
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CalWORKs students as well as work with the new administrator to implement the Peer Mentoring and
Tutoring programs.

Overall Budget Implications

Provide a brief description of the immediate budget request(s) made in your Resource Plan (download from
this folder) (after having reviewed the Resource Allocation Rubric). These elements will be reflected in the
District planning and budget process.

Elements:

A. Personnel
1 new Retention Specialist for a total of three Specialists for the department.
Coordinator and/or Director
B. Equipment/furniture (other than technology)
None at this time
C. Technology
An additional 25 hot spots

D. Facilities
Storage
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Signature Page

List the names and titles of managers, faculty, and classified staff who contributed to the annual
planning and program review process.

Diane Limon EOPS/CARE & CalWORKs Specialist
Name Position

April McGee EOPS/CARE & CalWORKs Technician
Name Position

Corinna Nielsen EOPS/CARE & CalWORKs Specialist
Name Position

Adriana Gaeta EOPS/CARE & CalWORKs Assistant
Name Position

Luis Ayala Garcia EOPS/CARE & CalWORKs Counselor
Name Position

Angelica Eulloqui EOPS/CARE & CalWORKs Counselor
Name Position

Student Success and Support Programs, College Centers and Administrative Services Programs:
Managers completing this process must sign. All full-time director(s), managers, faculty and/or
classified staff in the program must sign this form.

Diane Limon Specialist

Name Title Signature Date
April McGee Technician

Name Title Signature Date
Corinna Nielsen Specialist

Name Title Signature Date
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Name Title Signature Date
Adriana Gaeta Assistant

Name Title Signature Date
Luis Ayala Garcia Counselor

Name Title Signature Date
Angelica Eulloqui Counselor

Name Title Signature Date
Name Title Signature Date
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