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Administrative Services, President’s Cluster, and Student Success and Support 
Programs, College Centers  
Annual Program Planning Worksheet for 2025 

Program:  North County Campus Current Year:  2025  

Last Year CPPR Completed:  2024 

Current Date:  March 3, 2025 Cluster:  Student Success and Support Programs 

 
 

The Annual Program Planning Worksheet (APPW) is the process for: 
• Reviewing, analyzing and assessing programs on an annual basis 
• Documenting relevant program changes, trends, and plans for the upcoming year  
• Identifying program needs, if any, that will become part of the program’s Resource Plan 

(download from this folder) (Please review the Resource Allocation Rubric when preparing 
the resource plan) 

• Highlighting specific program accomplishments and updates since last year’s APPW  

  

https://cuestacollege.sharepoint.com/:f:/g/Committees/IPPR/Eqb4m3mpbcNPlWdg9nXvKKkBacoVtGZmXVzJi9zdxDTbkw?e=H83g7e
https://cuestacollege.sharepoint.com/:b:/g/Committees/IPPR/EWN8yM29u6VIvt6TsEjZSBkBcJwctzl4I7j64mXpaA_IfA?e=XXKkxV
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Please complete the following information. Please note that responses are not required for 
all elements of this document. 

I. General Program Update 

Describe changes and improvements to the program, such as changes to the mission, 
purpose or direction. Indicate any changes that have been made to address equity gaps.   

The district has made important revisions to its Mission, Vision, and Values Statement, 
ensuring it aligns with the evolving needs of students and the community. Central to the 
statement is a commitment to inclusivity, sustainability, and preparing students to become 
responsible stewards and leaders in a dynamic global community.  

The North County Campus academic programming and student services are aligned with the 
district’s mission, vision, and values and intitiatives to to advance equity and institutional 
outcomes. 

To address equity gaps, the North County Campus has launched several key initiatives. 
These include expanding evening access to programs and services to better support 
underrepresented students, developing career education programs that meet the specific 
demands of the North County workforce, and hiring ESL and Library faculty dedicated to 
teaching and providing services tailored to the needs of North County Campus students. 

In the fall of 2024, the last modular structure was removed, officially making the North County 
Campus a 100% permanent campus. This marks an important milestone in the campus’s 
development, signaling its commitment to providing a more stable and long-term educational 
environment for students. 

The Dean of the North County Campus is focused on expanding career education 
programming to address the workforce needs of the North County communities. In the 
spring of 2025, the campus will launch the Noncredit Commercial Driver’s License Program. 
This program will offer a comprehensive 3-part training approach, preparing students for 
the California Commercial Learner’s Permit and the DMV behind-the-wheel exam to earn a 
Class A or B Commercial Driver’s License. By aligning with the local trucking industry’s 
demands, this program will provide students with valuable skills and sustainable 
employment opportunities. 

In the spring of 2025, the Continuing Education Department at North County Campus 
expanded its Certified Testing Center to include Automotive Service Excellence (ASE) 
testing. This expansion was designed to meet the needs of students pursuing Automotive 
Certificates and degrees, as well as to address the local employer demand for continuous 
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ASE testing for employees in the county. Previously, students and automotive industry 
employees had to travel to Bakersfield or Fresno for the required testing. Now, this service 
not only supports student success by promoting certificate and course completion but also 
strengthens community partnerships with local employers, creating pathways for 
employment opportunities for graduates. 

In February 2025, the North County Campus celebrated the groundbreaking for a new 
Instructional Building, which will meet the classroom needs for both current and future 
programs. The new building is designed to provide a dynamic learning environment that 
aligns with the evolving workforce priorities of the North County communities. It will focus 
on supporting trades and career education programs. 

Key features of the building include a large, open, flexible movement classroom for physical 
education activities, a traditional lecture classroom, and men’s and women’s locker rooms 
for Kinesiology and related programs. The building’s rear will house a lab space dedicated to 
the Agriculture program, while the largest area will be an open, covered space for trades 
programs such as agriculture, auto, and welding, which require larger equipment and 
specialized ventilation. This new facility offers significant opportunities for innovative 
program development, ensuring that Cuesta College can meet the needs of students both 
now and in the future. 

II. Data Analysis and Program-Specific Measurements 

Programs are often impacted by institutional or other organizational change. Please review 
program-relevant institutional data sources, such as institutional enrollment trends, which 
along with some other relevant program data, is available on the SLOCCCD Institutional 
Research website. Other organizational or departmental measurements may provide useful 
information for planning in your program; please describe those measurements and the 
data below. 

A. Data Summary:   

• Describe data collection tool(s) used. 

The data was generated from the districts Institutional Research webpage that provides 
program review data. 

http://cuesta.edu/about/depts/research/programreviewdata.html
http://cuesta.edu/about/depts/research/programreviewdata.html
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• Include updates to program data results from the previous year, if any.  

Enrollment Trends (2016-2024) 

1. 2016-2020 (Pre-Pandemic): 
a. There was a 5% decrease in enrollments each year from 2016 to 2020. 

2. 2020-2021 (Pandemic Year): 
a. Enrollments dropped drastically by 84% due to the effects of the COVID-19 

pandemic. 
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3. Post-Pandemic Recovery (2021-2024): 
a. 2021-2022: Enrollments increased by 50%, indicating a strong recovery. 
b. 2022-2023: A continued increase of 36% in enrollments, though the growth 

slowed compared to the previous year. 
c. 2023-2024: Enrollments increased by 21%. While the growth rate slowed further, 

this still shows a positive recovery trend. 
4. Section Offerings (2023-2024): 

a. In the 2023-2024 academic year, the North County Campus offered 226 sections. 
This is 111 fewer sections than the pre-pandemic year of 2019-2020. 

 

Analysis 

• Enrollment Decline: The campus experienced a steady decrease in enrollments from 
2016 through 2020 

• Pandemic Impact: The pandemic year of 2020-2021 had a significant negative 
impact, with enrollments dropping by 84%. This is due to shifts to remote learning, 
uncertainty, and other pandemic-related disruptions. 

• Recovery: Since the pandemic, the campus has shown a recovery in enrollments, 
with consistent growth in the years following: 
o 50% increase in 2021-2022 
o 39% increase in 2022-2023 
o 21% increase in 2023-2024 This suggests that students are returning and 

enrolling again, but the growth rate has been slowing 
• Sections Offered: There are fewer sections in 2023-2024 (226 sections, 111 fewer 

than 2019-2020).  
 

B. Data Interpretation:  

• Describe results from previous improvement efforts to the program based on 
institutional or departmental changes. 

The Dean of the North County Campus is working closely with the Office of Instruction 
to identify opportunities for expanding course offerings. While there has been some 
growth with 13 additional sections and 132 more enrollments, the pace is too slow to 
fully meet the needs of the community. To accelerate growth, the campus needs to act 
with greater urgency by focusing on high-demand courses like English, Health Education, 
Music 237, and History 207A. Key strategies to achieve this include expanding course 
offerings, increasing flexibility through hybrid or online options, offering evening and 
weekend classes, engaging with the community to raise awareness, and implementing 
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targeted enrollment strategies. By prioritizing these actions, the North County Campus 
can better serve local students and support its overall growth. 

• Identify areas if any that may need improvement for program quality and growth.  

During the fall 2024, the Vice President of Instruction, Student Success & Support 
Program, and Instructional Deans participated in a productive and insightful retreat to 
strategize for the future of the North County Campus. The data below shared by the 
Office of Institutional Research provided important insights into areas where course 
offerings could be expanded to better meet the needs of our North County students and 
community. 

The insights from the data strongly indicate that there is significant demand for certain 
courses at the North County Campus, but the current offerings are not meeting the 
needs of the local student population. With over 1,000 North County students taking 
English and Health Education courses online or at the SLO campus, it’s clear that many 
students are actively seeking these courses as part of their educational pathways. The 
fact that they are willing to either travel long distances or opt for online courses 
suggests that these subjects are essential to their degree completion but are not readily 
available at the North County Campus. 

Likewise, the high number of students taking Music 237 and History 207A courses online 
or at the SLO campus reveals a gap in the availability of these subjects at the North 
County Campus. This underscores a need for the district to consider expanding offerings 
in these specific courses to better serve local students and reduce the burden of 
commuting or navigating online options. 

Addressing these gaps by offering more in-demand courses at the North County Campus 
would not only improve accessibility for students but also likely boost enrollment, 
retention, and overall student success. Meeting the demand for these courses would 
align the campus’s offerings more closely with the educational needs of the community, 
making higher education more accessible and convenient for students in the area.  
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• Recommend any changes and updates to program based on the analysis above.  
For elements that require funding, complete the Resource Plan Worksheet 
(download from this folder) and review the Resource Allocation Rubric. 

By focusing on key opportunities, the district can ensure that it is providing relevant, 
accessible, and in-demand educational options for students in North County. This kind 
of intentional planning is essential for enhancing student success and supporting the 
overall growth of the North County Campus. 

The Dean’s priority is to continue collaborating with departments from the Office of 
Instruction and Student Success & Support Programs to enhance and transform the 

https://cuestacollege.sharepoint.com/Committees/IPPR/Committee%20Documents/Forms/AllItems.aspx?viewpath=%2FCommittees%2FIPPR%2FCommittee%20Documents%2FForms%2FAllItems%2Easpx&id=%2FCommittees%2FIPPR%2FCommittee%20Documents%2FAY%202023%20%2D%202024%2F2023%20%2D%2010%20%2D%2011%2FDraft%20Program%20Review%20Docs&viewid=da7f78d4%2Df25d%2D4c8d%2Db16c%2Db93321664e63
https://cuestacollege.sharepoint.com/Committees/PandB/Committee%20Documents/09_20_22_mtg/2022-23%20Rubric%20FINAL%209-20-22.pdf
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student experience at Cuesta College, particularly at the North County Campus. Using a 
guided pathways framework and an equity lens, the North County Campus’s 
administration, faculty, and staff will work together to grow enrollments, address equity 
gaps, and promote student success. This collaborative effort will ensure that all students 
have the support they need to thrive and succeed at Cuesta College. 

III. Annual Program Outcomes (ASOS and SSOS), Assessment and Improvements 

Your program has established either Administrative Service Outcomes or Student Service 
Outcomes. Those outcomes are assessed and tracked in the Course or Program Assessment 
Summary. Review CPAS documents for ASO or SSO assessment results for program 
outcomes. 

A. Current Program Outcomes: 

While the North County Campus does not have designated program outcomes, the Dean 
works closely with programs and services across the district to ensure they are 
accessible to the North County Campus community. The Dean continues to advocate for 
the North County Campus, ensuring that the needs of its students are reflected in the 
outcomes of district-wide programs and services. This ongoing advocacy helps ensure 
that North County students have equitable access to the resources and opportunities 
they need to succeed. 

B. Describe your program assessment: 

N/A 

C. Describe any results from improvement efforts arising from ASO or SSO assessment in 
the last year: 

N/A 

D. Recommend changes and updates to program based on assessment of program 
outcomes. For elements that require funding, complete the Resource Plan Worksheet 
(download from this folder) and review the Resource Allocation Rubric. 

      

  

https://cuestacollege.sharepoint.com/:f:/g/Committees/IPPR/Eqb4m3mpbcNPlWdg9nXvKKkBacoVtGZmXVzJi9zdxDTbkw?e=LThfAB
https://cuestacollege.sharepoint.com/:b:/g/Committees/IPPR/EWN8yM29u6VIvt6TsEjZSBkBcJwctzl4I7j64mXpaA_IfA?e=lbxyJA
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IV. Anticipated Service Challenges/Changes 

Provide a brief description of challenges or changes anticipated in the next year and any 
needs that have emerged consequently. 

Suggested Elements: 

A. Regulatory changes 

N/A 

B. Internal and external organizational changes  

N/A 

C. Student and staff demographic changes 

Below is the Characteristics Report provided by the Office of Institutional Research. The 
data reveals the current demographics of our North County student populations. 

• 44% of students are Hispanic/Latino 
• 20% of students are 30 years of age or older 
• 12% of students are interested in vocational and job skill advancement 
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D. Community economic changes – workforce demands 

Next year, the dean will focus on strengthening partnerships within the North County 
community to raise awareness of the campus's academic programs and services. By 
building these relationships, the North County Campus aims to better meet the needs of 
the local community. This initiative will also create opportunities for students to develop 
clear career pathways, enhancing their prospects upon completing certificates and 
degrees. 

E. Role of technology for information, service delivery and data retrieval 
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N/A 

F. Providing service to multiple off-campus sites  

N/A 

G. Anticipated staffing changes/retirements 

The North County Campus will have two full-time, tenure-track (FTTT) faculty members 
designated for the campus in ESL and the Library. Additionally, several departments 
have hired classified staff specifically to serve North County Campus students, including 
EOPS, Enrollment Services, Continuing Education, Student Success & Learning Resource 
Centers, and Counseling. This staffing expansion ensures that North County students 
receive the support and resources they need to succeed academically and personally. 

V. Overall Budget Implications 

Provide a brief description of the immediate budget request(s) made in your Resource Plan 
(download from this folder) (after having reviewed the Resource Allocation Rubric). These 
elements will be reflected in the District planning and budget process. 

Elements: 

A. Personnel 
• Continuing Education Position to support the expansion of the North County 

Certified Testing Center 
• Community Programs Lead Aquatics 
• Academic Tutors to support the growth and academic support provided by the 

Student Success Center 
B. Equipment/furniture (other than technology) 

• Increase the number of textbooks reserves available for students 
• CDL truck maintenance 

C. Technology 
• Hotspot subscriptions for student use 

D. Facilities 

The facilities department has recommended repainting the exterior of the Fox Building, 
and this request, along with its associated costs, has been included in the Resource 
Allocation Plan. Additionally, there is a need to enhance the campus by adding more 
landscaping and creating a student outdoor space in the area where the last modular 
building was removed. The courtyard outside the Fox Building also requires updates and 

https://cuestacollege.sharepoint.com/:f:/g/Committees/IPPR/Eqb4m3mpbcNPlWdg9nXvKKkBacoVtGZmXVzJi9zdxDTbkw?e=LThfAB
https://cuestacollege.sharepoint.com/:b:/g/Committees/IPPR/EWN8yM29u6VIvt6TsEjZSBkBcJwctzl4I7j64mXpaA_IfA?e=lbxyJA
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redesigning to create a more welcoming and engaging environment for students, 
providing them with an inviting outdoor space to enjoy while on campus. 
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Signature Page 

List the names and titles of managers, faculty, and classified staff who contributed to the 
annual planning and program review process.  

Mia Ruiz Dean, Student Success & Support Programs 

Name  Position 

 

Name Position 

 

Name Position 

 

Name Position 

 

Name Position 

 

Student Success and Support Programs, College Centers and Administrative Services 
Programs: Managers completing this process must sign. All full-time director(s), managers, 
faculty and/or classified staff in the program must sign this form. 

 

Name Title Signature Date 

   

Name Title Signature Date 

   

Name Title Signature Date 
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