Administrative Services, President’s Cluster, and Student Success and Support
Programs, College Centers
Annual Program Planning Worksheet for 2025

Program: Student Success & Learning Resource Centers  Current Year: 2025
Last Year CPPR Completed: N/A
Current Date: March 3, 2025 Cluster: Student Success & Support Programs

The Annual Program Planning Worksheet (APPW) is the process for:

e Reviewing, analyzing and assessing programs on an annual basis

e Documenting relevant program changes, trends, and plans for the upcoming year

e |dentifying program needs, if any, that will become part of the program’s Resource Plan
(download from this folder) (Please review the Resource Allocation Rubric when preparing
the resource plan)

e Highlighting specific program accomplishments and updates since last year’s APPW

Please complete the following information. Please note that responses are not required for
all elements of this document.

General Program Update

Describe changes and improvements to the program, such as changes to the mission,
purpose or direction. Indicate any changes that have been made to address equity gaps.

In our continued commitment to promoting equity, diversity, and inclusion, we have
prioritized expanding student support, success, and access. The addition of the Student
Success Specialists has allowed us to extend our hours of operation and provide essential
services in the evening, ensuring that more students—especially those with work, family, or
other commitments—have access to the resources they need to thrive.

There has been a recent transition from SARS to Conexed, and | anticipate that this new
platform will enhance our ability to track all student contacts, ensuring we continue
collecting apportionment for supervised tutoring. Additionally, its reporting features
provide a comprehensive summary of participation trends and gaps, allowing us to analyze
student demographics more effectively. This data will enable us to make more intentional
decisions regarding program development, budget allocations, and strategies to improve
student retention.
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Over the next year, Cuesta College’s Student Success and Learning Resource Centers will
focus on enhancing equity-driven student support services, expanding culturally responsive
tutoring, and reducing barriers to academic resources. With increased student engagement
in tutoring—particularly at the North County Campus—and a growing demand for in-person
support, we are prioritizing additional tutoring staff, an instructional aid for writing support,
and to expand tutoring services. This role will improve retention rates and provide targeted
support to disproportionately impacted students. Additionally, this role will assist students
in successfully meeting their English requirements, aligning with district-wide goals to
promote course completion and increase transfer rates.

Investments in technology, will ensure students have the digital tools necessary for
academic success. To further support off-campus students, virtual tutoring and hybrid
Student Success Workshops will be strengthened, along with targeted outreach to Me First
cohort, Hispanic/Latino, Black/African American, and low-income students. The department
will continue leveraging ConexEd data to track student engagement, identify success gaps,
and improve service delivery. Additionally, intentional programming, such as Study Jam and
Studython, will be expanded to foster academic success and community engagement. These
program initiatives align with Cuesta College’s commitment to closing equity gaps,
increasing access to academic resources, and supporting student success. By continuously
evaluating student needs and enhancing our services, we aim to create a more inclusive and
accessible learning environment for all.

Data Analysis and Program-Specific Measurements

Programs are often impacted by institutional or other organizational change. Please review
program-relevant institutional data sources, such as institutional enrollment trends, which
along with some other relevant program data, is available on the SLOCCCD Institutional
Research website. Other organizational or departmental measurements may provide useful
information for planning in your program; please describe those measurements and the
data below.

A. Data Summary:
e Describe data collection tool(s) used.

Last year we were utilizing SARS to track supervised tutoring and record student
engagment in the Studetn Success Center. As of Spring 2025, we have transitioned to a
new platform names ConexEd. To make data-informed decisions, we are utilizing
ConexEd to track student activity, record supervised tutoring, measure engagement,
and identify areas for improvement. This tool allows us to monitor FTEs (Full-Time
Equivalents), participation in Student Success events and workshops, and the progress
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of our ME First cohort. By analyzing this data, we can assess student engagement,
pinpoint challenges in success, and identify limitations in support and access. These
insights will help us refine our services, expand resources, and ensure we are meeting
the diverse needs of our students effectively.

e Include updates to program data results from the previous year, if any.
Learning Resource Centers
In the LRC, data is collected on electronic device checkouts.

Electronic Device Checkouts per Semester 2024-2025*
*Spring 2025 data as of 2/25/25

Semester Sp | 24 Su| 24 Fa 24 Sp | 25

Location SL NC | Total | SL | NC | Total | SL NC | Total | SL | NC | Total

Hot Spot 99 | 85 184 | 22 | 25 47 102 | 65 167 76 | 35| 111

Chromebook | 182 | 123 | 305 | 37 | 34 71 179 | 102 | 281 | 135 | 80 | 215

Laptop 22 0 22 2 0 2 18 0 18 21 | O 21
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Electronic device checkouts based on demographics. Click here for full data chart.

Chromebook vs. Hotspot Usage by Ethnicity
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Student Success Centers

In the SSC, SARS software was used to track student usage of tutoring services during
Spring 2024 and Fall 2024. As of Spring 2025, we have transitioned to ConexEd, which is
now monitoring student participation in Supervised Tutoring. Currently, there is no
requirement to report data for the semester.

Supervised Tutoring

Semester | Spring | 2024 Fall 2024
Location SLO NCC VRT Total SLO NCC VRT Total
Student 1,068 384 82 1,534 1,165 495 76 1,736
Count
FTES 45.24 6.72 .57 52.53 50.63 10.61 .49 61.73

The SSC hosts study events twice each semester, extending hours until 11 PM to provide
students with additional academic support. These events include tutoring, faculty
assistance, dinner, and study materials to help students stay focused and succeed in
their coursework.

Studython
Semester Fall 2023 Spring 2024 Fall 2024
Unduplicated | Duration | Unduplicated | Duration | Unduplicated | Duration
count count count
SLO 349 1,607 hrs 385 2119 hrs 499 795 hrs
59 min 53 min 9 min
NCC 43 98 hrs 89 383 hrs 173 2720 hrs
23 min 31 min
Total 392 1706 hrs 474 2,503 hrs 672 3515 hrs
22 min 24 min
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B. Data Interpretation:
e Describe results from previous improvement efforts to the program based on
institutional or departmental changes.

Student Success Centers
Student Participation Trends

e Overall Growth: Student participation in supervised tutoring increased across most
modalities between Spring 2024 and Fall 2024, reflecting a positive trend in student
engagement.

e SLO Campus: Saw an increase from the fall to spring semester, increasing from 1,068
students in Spring 2024 to 1,165 in Fall 2024 (+97 students, +9.1%).

e North County Campus (NC): Experienced a significant increase from 384 students in
Spring 2024 to 495 in Fall 2024 (+111 students, +28.9%).

e Virtual Tutoring: Slightly declined from 82 students in Spring 2024 to 76 in Fall 2024
(-6 students, -7.3%).

FTES (Full-Time Equivalent Students) Impact

e Overall Increase in FTES: The total FTES from tutoring services grew significantly
from 52.53 in Spring 2024 to 61.73 in Fall 2024, reflecting an increase in student
usage and time spent in tutoring sessions.

e SLO Campus: Saw a significant increase from 45.24 in Spring 2024 to 50.63 in Fall
2024 (+5.39 FTES, +11.9%).

e NC Campus: More than doubled its FTES from 6.72 in Spring 2024 to 10.61 in Fall
2024 (+3.89 FTES, +57.9%).

e Virtual Tutoring: Saw a minor decline from 0.57 in Spring 2024 to 0.49 in Fall 2024 (-
0.08 FTES, -14%).

Studython Participation Trends

e Overall strong growth in participation and study hours during Studython. With an
overall growth of 71% increase in participation and 106% increase in total study time
from Fall 2023 to Fall 2024.

e The NCC campus is experiencing the most dramatic increase in both participants and
study time. With a growth of 302% in participation and 2,676% in study hours from
Fall 2023 to Fall 2024.
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Learning Resource Centers

Access to technology plays a critical role in supporting disproportionally impacted
students in their academic success. Data shows that Hispanic/Latinx students constitute
the majority of users for both Chromebooks (58.32%) and Hotspots (57.58%),
highlighting their significant reliance on these resources. Additionally, first-generation
students are also highly utilizing Chromebooks (32.94%) and Hotspot (14.02%),
suggesting that they may depend more on Chromebooks for academic support, such as
completing coursework and accessing online learning materials. Given these trends,
ensuring continued availability of Chromebooks and Hotspots is essential in bridging the
digital divide and increasing equitable educational opportunities for these student
populations.

Learning Resource Centers

e Increased On-Campus Engagement: Both SLO and NC campuses saw notable
increases in student participation and FTES, indicating a growing demand for in-
person tutoring support.

e Decline in Virtual Tutoring: The slight drop in student participation and FTES for
virtual tutoring suggests a need to reassess online tutoring accessibility,
effectiveness, and promotion strategies.

e North County Growth: The substantial increase in NC Campus tutoring engagement
shows improved outreach and access to tutoring resources but highlights the need
for continued investment and reaffirms our staffing and resources to support this
demand.

e Recommend any changes and updates to program based on the analysis above. For
elements that require funding, complete the Resource Plan Worksheet (download
from this folder) and review the Resource Allocation Rubric.

Overall, the data reflects strong growth in student engagement with tutoring services,
particularly in on-campus settings, while highlighting areas for targeted improvements
in virtual accessibility and NC campus resource allocation. Areas of focus based off the
analysis are as follows:

e Enhance Virtual Tutoring Accessibility: Evaluate barriers to online tutoring
engagement, explore scheduling flexibility, and promote virtual services more
effectively if the same amount of virtual tutoring offering is to continue moving
forward into the next academic calendar year.
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.

e Expand NC Campus Support: Given the rapid growth at North County, consider
increasing staffing, extending tutoring hours, or diversifying subject-specific support.

e Leverage ConexEd for Deeper Analysis: Utilize data tracking to assess session
effectiveness, subject demand, and potential gaps in tutoring availability.

e Addressing Racial & Socioeconomic Inequities: Close equity gaps in tutoring access
and effectiveness to make our approach more intentional and holistic, ensuring that
our student success services are culturally responsive, accessible, and targeted to
support disproportionally impacted students and their unique needs.

Annual Program Outcomes (ASOS and SSOS), Assessment and Improvements

Your program has established either Administrative Service Outcomes or Student Service
Outcomes. Those outcomes are assessed and tracked in the Course or Program Assessment
Summary. Review CPAS documents for ASO or SSO assessment results for program
outcomes.

A. Current Program Outcomes:
e Students will learn to access and utilize the academic resources at the Student
Success and Learning Resource Centers
e Students will demonstrate academic success behaviors (e.g., time management,
study skills, notetaking, critical thinking) and habits
e Students will achieve a passing grade in the course(s) in which they are utilizing
tutoring services

B. Describe your program assessment:

The analysis effectively highlights positive trends in student engagement with
supervised tutoring services while also identifying areas for improvement. The
breakdown of student participation and FTES growth across different modalities is
particularly useful in understanding where demand is increasing and where support may
need to be adjusted. Although the report focuses on engagement and accessibility, it
does not explicitly address equity gaps, particularly among underrepresented student
groups. A brief mention of how different demographics are utilizing tutoring services (or
experiencing barriers) would strengthen the analysis.

C. Describe any results from improvement efforts arising from ASO or SSO assessment in
the last year:

There was a 13.2% increase in total student count Spring 2024 to Fall 2024. This growth
in student participation suggests that more students are utilizing supervised tutoring
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services, indicating improved awareness and access to academic resources. While the

data does not explicitly measure time management, study skills, or critical thinking, the

rise in student engagement with tutoring services suggests that students recognize the

benefits of structured academic support. Additionally, the increase in FTES from 52.53

to 61.73 may indicate that students are dedicating more time to academic support,

further reinforcing positive academic success behaviors. Program improvement

highlights are below:

e Total student count increased from 1,534 in Spring 2024 to 1,736 in Fall 2024
(+13.2% increase).

e Growth in student participation suggests that more students are utilizing supervised
tutoring services, indicating improved awareness and access to academic resources.

e While the data does not explicitly measure time management, study skills, or critical
thinking, an increase in student participation and engagement through tutoring
suggests that students recognize the benefits of structured academic support.

e Theincrease in FTES (52.53 to 61.73) may indicate that students are dedicating more
time to academic support, reinforcing success behaviors.

D. Recommend changes and updates to program based on assessment of program
outcomes. For elements that require funding, complete the Resource Plan Worksheet
(download from this folder) and review the Resource Allocation Rubric.

By embedding equity into our tutoring services, we can create an inclusive learning
environment where all students—regardless of race, ethnicity, or financial
background—have the support they need to thrive. Through these efforts, we are
committed to breaking down systemic barriers, increasing student success, and ensuring
equitable access to high-quality academic support. Based off our program review, our
new Student Success Outcome initiatives are as follows:

e Enhance Culturally Responsive Tutoring Practices

Integrating diversity, equity, and inclusion (DEI) principles into tutor training sessions.
Equip tutors with strategies to support students from diverse backgrounds, including
multilingual learners, first-generation college students, and students with disabilities.

e Increase Outreach and Engagement Among Historically Underrepresented
Students

By the end of the academic year, tutoring services will strengthen pre-existing
partnerships with student support programs (e.g., MEfirst, EOPS) and student
organizations to conduct targeted outreach and increase tutoring participation among
underrepresented students.
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e Reduce Barriers and Improve Access to Tutoring Services

By the end of the academic year, will reevaluate tutoring services to better
accommodate students balancing work and family responsibilities. Additionally, data
from ConexEd will be used to identify courses with the highest equity gaps in success
rates, leading to the implementation of at least two new targeted tutoring initiatives in
those subjects to improve accessibility and student outcomes.

Anticipated Service Challenges/Changes

Provide a brief description of challenges or changes anticipated in the next year and any
needs that have emerged consequently.

Suggested Elements:

A. Regulatory changes

California Community Colleges continue to navigate state-level mandates focused on
equity, student success, and enrollment recovery. Increased emphasis on student-
centered funding formulas (SCFF), Guided Pathways, and AB 705/1705 compliance
means tutoring services must align with broader institutional goals for improving
retention, persistence, and completion—especially for disproportionately impacted
students.

B. Internal and external organizational changes

The merger of the Student Success Center (SSC) with the Learning Resource Centers
(LRC) has required structural adjustments in leadership, staffing, and service delivery.
With new supervisory roles established for each campus and the addition of a Student
Success Specialists, the department has now expanded support services while ensuring
a smooth transition. Externally, our department will continue to strengthen partnerships
with student equity programs and faculty to increase outreach to underrepresented
student populations.

C. Student and staff demographic changes

With the addition of our Studetn Success Specialists, the SSC and LRC have expanded
hours of operation to provide evening services for students who may have work or
additional responsibilities beyon their academics.

In addition, demographic shifts indicate a growing Hispanic/Latino and low-income
student population, requiring culturally responsive support services, including bilingual
staff, tutoring, and targeted academic interventions. The increase in NCC Campus
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tutoring engagement suggests a need for sustained investment in staffing and resources
to meet demand. Additionally, staffing diversity must be prioritized to reflect the
student body and enhance relatability in academic support.

D. Community economic changes —workforce demands

As California's labor market continues to evolve, students are increasingly balancing
school, work, and family obligations. The demand for evening and weekend tutoring
services is expected to grow, requiring flexible staffing and scheduling solutions.
Additionally, career-aligned tutoring—particularly in STEM, CTE, and high-demand
workforce fields—must be expanded to support students in meeting industry
requirements.

E. Role of technology for information, service delivery and data retrieval

The implementation of ConexEd will enable us to explore features that enhance our
ability to track FTEs, document student engagement, and deliver targeted services and
early interventions. This will support a case management approach aimed at improving
student retention and ensuring they receive the necessary resources for success.

F. Providing service to multiple off-campus sites

As Cuesta College continues expanding student support services, a key focus remains on
ensuring equitable access for students who are off-campus. Efforts will continue to
strengthen virtual tutoring and hybrid Student Success Workshops to accommodate
students balancing work, family responsibilities, and transportation barriers.

Challenges include engagement in virtual services, as seen in the slight decline in virtual
tutoring participation from Spring to Fall 2024. Addressing this requires targeted
outreach, improved scheduling flexibility, and enhanced digital tools to increase student
participation. Additionally, continued investment in technology resources, such as
hotspots and tutoring software, is critical to reducing digital access barriers for low-
income and rural students.

G. Anticipated staffing changes/retirements

The Interim Supervisor of Student Success & Learning Resource Centers at the SLO
Campus is currently in a temporary role, and the transition to a permanent supervisor
will be a critical priority in the coming year. Ensuring stability in this leadership position
is essential for maintaining momentum in equity-driven initiatives, student success
programming, and tutoring expansion efforts. Substitute Library Technician Il is
expected to remain in the role until July 2025. The return of the permanent Library
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Technician Il will require additional training regarding the new updates about the SSC
and LRC heading into the new academic year.

Overall Budget Implications

Provide a brief description of the immediate budget request(s) made in your Resource Plan
(download from this folder) (after having reviewed the Resource Allocation Rubric). These
elements will be reflected in the District planning and budget process.

Elements:

A. Personnel

To further meet the growing demand for on-campus and virtual tutoring, a budget
request of $60,000 has been proposed to increase the number of tutors available across
all modalities. This funding would allow for extended tutoring hours, additional subject-
specific support, and the potential for bilingual tutoring services. Expanding tutoring
staff will also help address the significant growth in North County Campus engagement
and ensure equitable access to academic resources across all Cuesta College locations.
With the addition of an incoming Instructional Aid, tutoring services have been able to
expand access to writing resources and provide more structured academic support for
students. This role enhances tutoring effectiveness by assisting students with
foundational writing skills, improving success rates in high-demand courses, and
supporting equity-driven initiatives.

To ensure high-quality, equity-focused student support, funding for professional
development and training is essential for both staff and tutors. This includes equity-
driven tutor training, focusing on culturally responsive teaching strategies, bilingual
support, and techniques for assisting diverse learners. Additionally, staff participation in
professional development conferences, workshops, and certifications will enhance
expertise in student success strategies, data-driven decision-making, and best practices
in academic support services. Investing in ongoing training will help create a more
inclusive, effective, and student-centered learning environment.

B. Equipment/furniture (other than technology)

We plan to continue offering open snack and coffee stations in the SSC at both
campuses. These stations have become an essential alternative source of food and
energy for students, especially given the limited hours of the food pantry, particularly at
NCC. The high demand for this resource highlights its importance in supporting student
well-being.
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Additionally, we would like to order marketing and promotional materials and swag
representing the Student Success and Learning Resource Centers. These materials will
be used for outreach events, promotional efforts, and increasing awareness of the
resources available to students.

No requests or allocations for new equipment or furniture have been included in the
Resource Plan at this time due to the ongoing changes across the 3000/complex. As
these changes unfold, future space planning and furniture needs will be assessed to
ensure tutoring and student support spaces remain functional, accessible, and
conducive to learning.

C. Technology

To support equitable access to academic resources, and based off our Resource Plan
budget requests, the Student Success Center would be propelled by the hotspot service
renewals and the addition of tutoring technology. Requesting hotspot renewals would
ensure continued access to reliable internet for students facing digital access challenges,
particularly low-income and rural students who rely on hotspots for coursework, virtual
tutoring, and online learning platforms. This investment directly supports student
retention and success by reducing technological barriers. A request for $5,000 for
tutoring technology has identified as a need to prepare our tutors to close student
success gaps for our targeted groups. Equipping tutors with iPads will enhance tutoring
sessions by allowing for interactive learning tools, digital whiteboards, and real-time
document collaboration. This technology will improve virtual and in-person tutoring
engagement, particularly in STEM and writing support, making sessions more dynamic
and accessible for diverse learning needs. These investments align with Cuesta College’s
commitment to closing equity gaps, increasing digital accessibility, and enhancing
academic support services for all students.

D. Facilities

Similarly, no facilities-related requests have been made in the Resource Plan due to the
restructuring and updates within the 3000 complex. Once the transitions are complete,
an evaluation of space utilization, accessibility improvements, and student support
service needs will determine any necessary facility modifications or enhancements
moving forward.
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Signature Page

List the names and titles of managers, faculty, and classified staff who contributed to the
annual planning and program review process.

Name Position
Name Position
Name Position
Name Position
Name Position

Student Success and Support Programs, College Centers and Administrative Services
Programs: Managers completing this process must sign. All full-time director(s), managers,
faculty and/or classified staff in the program must sign this form.

Name Title Signature Date
Name Title Signature Date
Name Title Signature Date
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