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Administrative Services, President’s Cluster, and Student Success and Support 

Programs, College Centers  

Annual Program Planning Worksheet for 2026 

Program: North County Campus Current Year: 2026  

Last Year CPPR Completed: 2023 

Current Date: February 23rd, 2026 Cluster:  Cluster 6, Student Success & Support 

Programs 

 

The Annual Program Planning Worksheet (APPW) is the process for: 

• Reviewing, analyzing and assessing programs on an annual basis 

• Documenting relevant program changes, trends, and plans for the upcoming year  

• Identifying program needs, if any, that will become part of the program’s Resource Plan 

(download from this folder) (Please review the Resource Allocation Rubric when preparing 

the resource plan) 

• Highlighting specific program accomplishments and updates since last year’s APPW  

Please complete the following information. Please note that responses are not required for 

all elements of this document. 

https://cuestacollege.sharepoint.com/:f:/g/Committees/IPPR/Eqb4m3mpbcNPlWdg9nXvKKkBacoVtGZmXVzJi9zdxDTbkw?e=H83g7e
https://cuestacollege.sharepoint.com/:b:/g/Committees/IPPR/EWN8yM29u6VIvt6TsEjZSBkBcJwctzl4I7j64mXpaA_IfA?e=XXKkxV
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General Program Update 

Describe changes and improvements to the program, such as changes to the mission, 

purpose or direction. Indicate any changes that have been made to address equity gaps.   

The 2024–2025 academic year marks an important period of growth and strategic 

alignment for the Cuesta College North County Campus (NCC). Guided by the district’s 

newly adopted Educational Master Plan (EMP), Cuesta College has established an ambitious 

goal of awarding 5,000 degrees and certificates annually by 2030. The North County 

Campus plays a critical role in supporting this goal by expanding career education pathways, 

strengthening community partnerships, and increasing access to programs and services that 

respond directly to the workforce and educational needs of the North County region. 

In support of these priorities, the district has also updated its Mission, Vision, and Values 

Statement to better reflect the evolving needs of students and the communities it serves. 

Central to this framework is a commitment to inclusivity, sustainability, and preparing 

students to become responsible leaders and contributors within their communities, 

workplaces, and areas of personal and professional growth. Academic programming and 

student services at the North County Campus are closely aligned with these institutional 

priorities and with district initiatives designed to advance equitable student outcomes. 

These efforts are further guided by the Student Equity Plan (2022–2025), which focuses on 

closing equity gaps and improving outcomes for disproportionately impacted student 

populations. At the North County Campus, these priorities are supported through expanded 

access to student services, increased evening programming for working students, targeted 

outreach and support for first-generation and multilingual learners, and the development of 

career education programs that provide accessible pathways to employment and economic 

mobility. Through these coordinated efforts, NCC continues to strengthen its role in 

advancing equitable access, persistence, and completion for the North County student 

population. 

The fall of 2024 marked a significant milestone for the campus with the removal of the final 

modular structure, officially transitioning the North County Campus to a fully permanent 

campus. This development represents an important step in the campus’s evolution and 

reflects the college’s long-term commitment to providing a stable, modern educational 

environment that supports student success. 

In alignment with the EMP and regional workforce priorities, the North County Campus 

continues to expand career education programming that provides students with accessible 

pathways to high-demand careers. In spring 2025, the campus launched a Noncredit 

Commercial Driver’s License (CDL) program designed to prepare students for the California 
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Commercial Learner’s Permit and the DMV behind-the-wheel examination required to 

obtain a Class A Commercial Driver’s License. The program utilizes a comprehensive three-

part training approach that prepares students for both the written permit and practical 

driving examination. By aligning with regional transportation industry demands, the 

program provides students with valuable workforce skills and opportunities for sustainable 

employment. Building on this momentum, the program is scheduled to expand in fall 2026 

to include Class B licensing, further broadening employment pathways for students. 

The Continuing Education Department at the North County Campus also expanded its 

Certified Testing Center in spring 2025 to include Automotive Service Excellence (ASE) 

testing. This expansion was designed to meet the needs of students pursuing Automotive 

certificates and degrees while also addressing the demand from local employers who 

require ongoing ASE certification for their workforce. Prior to this expansion, students and 

automotive industry employees were required to travel to Bakersfield or Fresno to 

complete the required testing. Providing this service locally improves access, supports 

student completion, and strengthens partnerships with regional employers. 

Another major milestone occurred in February 2025 with the groundbreaking of a new 

Instructional Building at the North County Campus. This facility is designed to support both 

current and emerging programs and reflects the college’s commitment to expanding 

workforce training opportunities in the North County region. The building will include a 

large flexible movement classroom for physical education activities, a traditional lecture 

classroom, and men’s and women’s locker rooms to support Kinesiology programming. The 

rear of the facility will house laboratory space for the Agriculture program, while the largest 

portion of the structure will feature an open, covered trades area designed to 

accommodate programs requiring larger equipment and specialized ventilation. 

The new instructional facility will support the launch and expansion of programs aligned 

with regional workforce and community needs. Most notably, the North County Campus is 

preparing to introduce a Blacksmith program beginning in fall 2026, which will be housed 

within the new facility. This program strengthens the campus’s role in providing hands-on 

trades training and expanding career pathways for students. Looking ahead, the North 

County Campus is also exploring the expansion of noncredit welding programming and the 

development of Ranch Management educational opportunities to further support regional 

workforce needs and the agricultural economy of the North County region. 

The facility will also create opportunities to expand the Older Adult (Emeritus) program, 

increasing access to educational and enrichment opportunities for the 55 and older North 

County community. In addition, the new flexible movement classroom will allow for 
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expanded Community Programs fitness and wellness courses, supporting lifelong learning 

and community engagement. 

Collectively, these initiatives position the North County Campus as a key contributor to the 

district’s Educational Master Plan and the goal of increasing degree and certificate 

completion. Through strategic program development, expanded workforce training 

opportunities, and continued investment in campus infrastructure, NCC is strengthening its 

capacity to serve students and the broader North County community while advancing 

equitable access, workforce preparation, and student success. 

 

Data Analysis and Program-Specific Measurements 

Programs are often impacted by institutional or other organizational change. Please review 

program-relevant institutional data sources, such as institutional enrollment trends, which 

along with some other relevant program data, is available on the SLOCCCD Institutional 

Research website. Other organizational or departmental measurements may provide useful 

information for planning in your program; please describe those measurements and the 

data below. 

A. Data Summary:   

• Describe data collection tool(s) used. 

https://www.cuesta.edu/about/college-resources/research/index.html
https://www.cuesta.edu/about/college-resources/research/index.html
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*Data provided by Institutional Research 

 

*Data provided by Institutional Research 
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*Data provided by Institutional Research 
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*Data provided by Institutional Research 
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*Data provided by Institutional Research 

• Include updates to program data results from the previous year, if any.  

Enrollment trends at the North County Campus reflect the significant disruption caused 

by the COVID-19 pandemic and a gradual, but incomplete, recovery in the years since. 

Fall enrollment declined sharply from 4,070 students in 2019–2020 to 280 in 2020–2021 

and has since increased to 2,429 students in Fall 2024–2025. Spring enrollment followed 

a similar pattern, declining from 3,053 students in Spring 2019–2020 to 264 in 2020–

2021, with gradual growth to 2,340 students in Spring 2024–2025. While enrollment has 

improved, the campus has not yet returned to pre-pandemic levels. 

Instructional efficiency (FTES/FTEF) at the North County Campus has declined slightly 

from 13.13 in 2018–2019 to 11.18 in 2024–2025, closely reflecting the overall college 

trend. This indicates that instructional resources at the North County Campus are being 

utilized at a rate consistent with the broader college while the campus continues to 

rebuild enrollment and expand program offerings. 
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Course fill rates have remained relatively consistent, averaging between 56% and 70% 

across the reporting period. As a regional campus serving a smaller and geographically 

dispersed population, enrollment patterns are influenced by the needs of working 

adults, parents, and first-generation college students. In the 2024–2025 academic year, 

67% of North County Campus students were identified as disproportionately impacted 

(DI) in the district’s Student Equity and Achievement Plan. These student demographics 

highlight the importance of flexible scheduling and accessible course offerings that 

support students balancing employment, family responsibilities, and educational goals. 

Continued program development, including workforce training programs such as the 

Commercial Driver’s License (CDL) program, along with future program expansion in 

trades and agriculture, will help strengthen enrollment and better align the campus with 

the workforce and educational needs of the North County community. These efforts, 

combined with the development of the new instructional facility, position the North 

County Campus to support increased enrollment and contribute to the district’s 

Educational Master Plan goal of awarding 5,000 degrees and certificates annually by 

2030. 

B. Data Interpretation:  

• Describe results from previous improvement efforts to the program based on 

institutional or departmental changes. 
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*Data provided by Institutional Research- Scheduling Trends 2024-2025 
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*Data provided by Institutional Research- Scheduling Trends 2024-2025 

 

*Data provided by Institutional Research- Scheduling Trends 2024-2025 
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*Data provided by Institutional Research- Scheduling Trends 2024-2025 

 

• Identify areas if any that may need improvement for program quality and growth.  

Scheduling data for the North County Campus (NCC) highlights both opportunities for 

improved classroom utilization and gaps between student demand and course 

availability. While the campus has available instructional space, current enrollment 

patterns indicate that many North County students complete a significant portion of 

their coursework online or at the San Luis Obispo (SLO) campus, suggesting that course 

availability at NCC does not fully align with student program needs. 

Student major data indicates that NCC students are primarily pursuing programs in Basic 

Skills (495 students), Pre-Nursing (399), Psychiatric Technician (214), Arts and 
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Humanities (198), Business Administration (189), Biology (137), Engineering (127), 

Agriculture Business (120), Business Administration Career Track (114), and Psychology 

(114). Many of these pathways, particularly allied health, STEM, and transfer programs, 

require sequences of courses that are not consistently offered at the North County 

Campus. As a result, students frequently enroll in distance education or courses offered 

at the SLO campus in order to complete required coursework. 

Enrollment patterns further illustrate this challenge. In 2024–2025, fewer NCC students 

are taking multiple courses at the campus within the same semester, with 49.3% in fall 

and 46.6% in spring enrolling in more than one NCC course. These patterns suggest that 

many students combine NCC courses with online or SLO-based classes in order to 

complete a full academic schedule. 

Modality data reinforces this trend. While 1,466 students in 2024–2025 enrolled 

exclusively at NCC, a significant number supplemented their schedules with distance 

education (683 students) or a combination of NCC, SLO, and online courses (337 

students). These enrollment patterns indicate that NCC serves as an important access 

point for North County students, but the current course schedule does not yet support 

students completing a full academic load at the campus. 

North County student enrollment patterns also indicate that many students complete 

transfer-level general education courses, such as English composition, history, political 

science, psychology, and mathematics through distance education. In addition, students 

pursuing STEM and health-related pathways often travel to the San Luis Obispo campus 

to complete required lab courses, including chemistry, biology, and advanced 

mathematics. Expanding access to transfer-level general education courses and STEM 

courses with lab components at the North County Campus would better support the 

needs of local students, many of whom balance employment, family responsibilities, 

and transportation barriers. Increasing the availability of these courses at NCC aligns 

with the Student Equity and Achievement (SEA) Plan by improving equitable access to 

program pathways and enabling students, particularly first-generation and 

disproportionately impacted students to complete more of their coursework within 

their local community. 

These findings highlight the importance of expanding course availability at the North 

County Campus to better serve students who live in the North County region. Many NCC 

students currently travel significant distances to the San Luis Obispo campus or rely on 

online coursework to complete required classes, particularly in transfer-level general 

education and STEM lab courses. For many students, especially first-generation college 

students, working adults, and students with family responsibilities, these additional 
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travel and scheduling demands create barriers to persistence and completion. 

Expanding course offerings and pathway-aligned scheduling at NCC would allow more 

students to complete a greater portion of their coursework within their local 

community, improving access and supporting the goals of the Student Equity and 

Achievement (SEA) Plan. As the campus continues to develop new workforce programs 

and prepares for the opening of the new instructional facility, there is a significant 

opportunity to strengthen course availability, increase classroom utilization, and ensure 

that North County students have equitable access to the programs and courses needed 

to achieve their educational and career goals without the added burden of commuting 

outside their community. 

• Recommend any changes and updates to program based on the analysis above.  

For elements that require funding, complete the Resource Plan Worksheet 

(download from this folder) and review the Resource Allocation Rubric. 

N/A 

Annual Program Outcomes (ASOS and SSOS), Assessment and Improvements 

Your program has established either Administrative Service Outcomes or Student Service 

Outcomes. Those outcomes are assessed and tracked in the Course or Program Assessment 

Summary. Review CPAS documents for ASO or SSO assessment results for program 

outcomes. 

A. Current Program Outcomes: 

While the North County Campus does not have designated program outcomes as a 

stand-alone program, the Dean collaborates closely with instructional programs and 

student services across the district to ensure that courses, programs, and services are 

accessible and responsive to the needs of the North County Campus community. 

Through participation in institutional planning, scheduling coordination, and program 

development efforts, the Dean works to ensure that the needs of North County students 

are considered in the implementation and evaluation of district-wide programs and 

services. This ongoing collaboration and advocacy support equitable access to 

educational opportunities, resources, and student support services for the North County 

student population. 

B. Describe your program assessment: 

Program effectiveness for the North County Campus is assessed through ongoing review 

of campus-level data, including enrollment trends, course scheduling patterns, 

classroom utilization, and student access to programs and services. These data are 

https://cuestacollege.sharepoint.com/Committees/IPPR/Committee%20Documents/Forms/AllItems.aspx?viewpath=%2FCommittees%2FIPPR%2FCommittee%20Documents%2FForms%2FAllItems%2Easpx&id=%2FCommittees%2FIPPR%2FCommittee%20Documents%2FAY%202023%20%2D%202024%2F2023%20%2D%2010%20%2D%2011%2FDraft%20Program%20Review%20Docs&viewid=da7f78d4%2Df25d%2D4c8d%2Db16c%2Db93321664e63
https://cuestacollege.sharepoint.com/Committees/PandB/Committee%20Documents/09_20_22_mtg/2022-23%20Rubric%20FINAL%209-20-22.pdf
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analyzed in collaboration with district leadership, institutional research, and academic 

divisions to identify gaps in course availability, program pathways, and student support 

services that impact North County students. 

Recent analysis of enrollment and scheduling data demonstrates that many North 

County students rely on distance education or must travel to the San Luis Obispo 

campus to complete required coursework, particularly in transfer-level general 

education, STEM lab courses, and certain career education pathways. For students living 

in the North County region, whom balance employment, family responsibilities, and 

commute distances—these barriers can make completing a full academic schedule more 

challenging and may impact persistence and completion. These findings underscore the 

need for intentional, student-centered scheduling at the North County Campus, with 

stronger alignment between course offerings and the academic pathways most 

commonly pursued by North County students. Expanding the availability of transfer-

level general education courses, STEM lab courses, and key pathway requirements at 

NCC would allow more students to complete a larger portion of their coursework locally, 

reduce the need for inter-campus travel, and improve equitable access to educational 

opportunities for the North County community. With the development of the new 

instructional facility and increased permanent classroom space, the North County 

Campus has additional capacity to expand instructional offerings and better meet the 

academic needs of students in the region. Continued institutional commitment to 

expanding instructional offerings at the North County Campus will be critical to 

addressing current scheduling gaps, improving classroom utilization, and ensuring 

equitable access for students who live in the North County region. 

 

C. Describe any results from improvement efforts arising from ASO or SSO assessment in 

the last year: 

Assessment of campus-level services and student support outcomes has informed 

several improvement efforts aimed at expanding access to programs and services for 

North County Campus students. These efforts focus on reducing barriers to completion, 

strengthening workforce pathways, and improving access to essential academic and 

basic needs resources. 

One key outcome was the implementation of the Noncredit Commercial Driver’s License 

(CDL) program, which launched in Spring 2025. Developed in response to regional 

workforce demand, the program provides students with accessible training that 

prepares them for both the California Commercial Learner’s Permit and the DMV 

behind-the-wheel examination required to obtain a Class A Commercial Driver’s License. 
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Through collaboration with the Department of Motor Vehicles (DMV), students are also 

able to complete the behind-the-wheel testing process as part of the program. By 

aligning with the workforce needs of the local transportation and logistics industry, the 

CDL program expands career education opportunities in North County and supports the 

district’s Educational Master Plan goals of strengthening workforce pathways and 

increasing certificate completion, while providing students with a pathway to stable, 

high-demand employment. 

In addition, the Continuing Education Department implemented the Certified Testing 

Center at the North County Campus to include Automotive Service Excellence (ASE) 

testing. This improvement directly supports students pursuing Automotive certificates 

and degrees while also meeting the needs of local employers who require ongoing ASE 

certification for their workforce. Previously, individuals seeking this certification were 

required to travel outside the region for testing. 

Academic support improvements were also implemented through the Math/English (ME 

1st) program, which is managed and coordinated through the Student Success Center. 

This initiative is designed to support incoming North County Campus students, 

particularly recent high school graduates, in completing transfer-level English and 

mathematics within their first semester. Through structured academic support and 

targeted interventions, the program helps students build early academic momentum 

and strengthen their transition from high school to college-level coursework. The 

program aligns with AB 1705 requirements by supporting direct access to transfer-level 

English and mathematics and is consistent with the goals of the Student Equity and 

Achievement (SEA) Plan to accelerate course completion and improve outcomes for 

disproportionately impacted (DI) student populations. 

To address financial barriers to course materials, the North County Campus partnered 

with the NCC Library to implement the Book Vault program, which allows students to 

check out required textbooks for the entire semester. This initiative provides a no-cost 

solution for North County Campus students, helping to reduce the financial burden 

associated with purchasing course materials while ensuring equitable access to required 

learning resources that support student success. 

Additional improvements were made to basic needs services through expanded hours 

for the Basic Needs Food Pantry, which now offers evening access on Tuesdays and 

Wednesdays. This change was implemented to better serve students who attend 

evening classes and may not have been able to access pantry services during standard 

daytime hours. 
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Collectively, these improvement efforts reflect the campus’s ongoing commitment to 

using assessment data to guide program development, expand student support services, 

and improve equitable access to educational and workforce opportunities for North 

County Campus students. 

 

D. Recommend changes and updates to program based on assessment of program 

outcomes. For elements that require funding, complete the Resource Plan Worksheet 

(download from this folder) and review the Resource Allocation Rubric. 

 

N/A 

 

Anticipated Service Challenges/Changes 

Provide a brief description of challenges or changes anticipated in the next year and any 

needs that have emerged consequently. 

Suggested Elements: 

A. Regulatory changes 

     N/A 

B. Internal and external organizational changes  

     N/A 

C. Student and staff demographic changes 

     N/A 

D. Community economic changes – workforce demands 

      

E. Role of technology for information, service delivery and data retrieval 

      

F. Providing service to multiple off-campus sites  

      

G. Anticipated staffing changes/retirements 

https://cuestacollege.sharepoint.com/:f:/g/Committees/IPPR/Eqb4m3mpbcNPlWdg9nXvKKkBacoVtGZmXVzJi9zdxDTbkw?e=LThfAB
https://cuestacollege.sharepoint.com/:b:/g/Committees/IPPR/EWN8yM29u6VIvt6TsEjZSBkBcJwctzl4I7j64mXpaA_IfA?e=lbxyJA
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Overall Budget Implications 

Provide a brief description of the immediate budget request(s) made in your Resource Plan 

(download from this folder) (after having reviewed the Resource Allocation Rubric). These 

elements will be reflected in the District planning and budget process. 

Elements: 

A. Personnel 

     N/A 

B. Equipment/furniture (other than technology) 

     N/A 

C. Technology 

Ongoing technology funding is necessary to ensure that the North County Campus 

maintains reliable and up-to-date technology infrastructure that supports instruction, 

student services, and campus operations. Continued investment in technology will help 

ensure that classrooms, computer labs, and student-facing systems remain functional, 

current, and capable of supporting the evolving instructional and technological needs of 

students and employees at the campus. 

D. Facilities 

      

  

https://cuestacollege.sharepoint.com/:f:/g/Committees/IPPR/Eqb4m3mpbcNPlWdg9nXvKKkBacoVtGZmXVzJi9zdxDTbkw?e=LThfAB
https://cuestacollege.sharepoint.com/:b:/g/Committees/IPPR/EWN8yM29u6VIvt6TsEjZSBkBcJwctzl4I7j64mXpaA_IfA?e=lbxyJA
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Signature Page 

List the names and titles of managers, faculty, and classified staff who contributed to the 

annual planning and program review process.  

Mia Ruiz                               Student Success & Support Programs, North County Campus 

Name  Position 

 

Name Position 

 

Name Position 

 

Name Position 

 

Name Position 

 

Student Success and Support Programs, College Centers and Administrative Services 

Programs: Managers completing this process must sign. All full-time director(s), managers, 

faculty and/or classified staff in the program must sign this form. 

 

Name Title Signature Date 

   

Name Title Signature Date 

   

Name Title Signature Date 

 


