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ANNUAL PROGRAM PLANNING WORKSHEET (APPW) 



Program:  Early Childhood Education (ECE) Planning Year:  2013-2014  
 Last Year CPPR Completed:  2011 
 
Unit:  Human Development Cluster:  Workforce and Economic Development   
 Next Scheduled CPPR:  2015 

NARRATIVE:  APPW  

Use the following narrative outline and be brief and concise:   

I. Program-Level Outcomes:   

 
On completion of the Early Childhood Education Program graduates will be able to: 

 
1.  Demonstrate their understanding of human development theory and the multiple 

interacting influences on a child’s development and learning and to create curricula 
and environments that are healthy, respectful, supportive and challenging for all 
children. 

 
2. Demonstrate effective guidance and interaction strategies, that support children’s 

social learning and promotes positive and reciprocal relationships among culturally 
and linguistically diverse teachers, children, and families.  

 
3. Analyze and apply strategies that promote partnerships between teachers and 

families, identifying program and community resources that promote children’s 
health, development, and learning. 

  
4. Identify and conduct themselves as member of the Early Childhood field, employing 

work skills, ethics, and dispositions that support professionalism and continued 
professional development. 

 

II. Program Progress towards Institutional Goals and Objectives:  Identify how your 
program, within the past year, has helped the district achieve its Institutional Goals and 
Objectives and provide data or evidence that demonstrates the progress.   

The ECE Department has assisted the college in achieving elements of Institutional Goals 1, 2, and 
5.  

 
Institutional Goal 1: San Luis Obispo County Community College District will enhance its 

programs and services to promote students’ successful completion of transfer requirements, 
degrees, certificates, and courses. 

 
 
Institutional Objective 1.1: Increase the percentage of transfer‐directed students who are 

transfer prepared by 2% annually.  

The ECE Department has just submitted its application for the Associate of Science Transfer 

Degree. This degree is articulated with 11 CSU colleges around the state allowing Cuesta ECE 

students to enter those institutions as juniors. While not a perfect match to our local California 

Polytechnic University it does allow for more ECE classes to transfer to Cal Poly than in the past. 
 
Institutional Objective 1.2: Increase the percentage of degree‐ or certificate‐ directed  



students who complete degrees or certificates by 2% annually.  

 

The ECE Department has tracked course offerings for 10 semesters to determine the 

appropriate sequencing and rotation pattern to improve certificate and AA degree 

graduation completion rates.  
 
 
Institutional Goal 2: San Luis Obispo County Community College District will build a sustainable 

base of enrollment by effectively responding to the needs of its local service area. 

 
 
Institutional Objective 2.1: Increase the capture rate of the local 24‐ 40 age cohort by 

2% annually.  

 

The ECE Department communicates each semester with SLO California State Preschool Program, 
Head Start, Community Action Partnership of SLO, and private child care programs the courses 
being offered that will allow employed Child Care Educators to complete units necessary to earn, 
renew, and/or gain a higher level of the state issued Child Development Permit. Working Child Care 
Educators are typically in the 24-40 age cohorts. Upon entering the Early Childhood Education 
program, students are coached towards applying for and receiving their Child Development Teacher 
Permit. Students working in center based programs can receive stipends from the Child 
Development Training Consortium (CDTC).  

 

Institutional Objective 2.2: Increase the local high school capture rate by 2% annually. 

ECE Faculty annually participate in Middle School and High Career Day events. ECE Faculty serve on 
the ROP Boards for SLO and Paso Robles High Schools. This contact allows faculty to visit and recruit 
future ECE students before they have graduated from high school. The ECE Department also has a 
core ECE course articulation agreement with several high schools in SLO County. 

 
 

Institutional Goal 5: San Luis Obispo County Community College District will strengthen its 

partnerships with local educational institutions, civic organizations, businesses, and industries. 

 
 
Institutional Objective 5.1: Increase participation at district events for business and civic leaders 
The ECE Department participates and hosts events that include the Cal Poly, SLO County Office of 
Education, California State Preschool Program, CAPSLO, Head Start, private children’s programs and 
all the county school districts. The ECE Advisory Committee is made up of a diverse group of 
professional and business leaders that serve children and families in SSLO County. 
 
Institutional Objective 5.2: Increase participation at district events for K‐12 districts and 

Universities. 

ECE Faculty annually participate in Middle School and High Career Day events. ECE Faculty serve on 
the ROP Boards for SLO and Paso Robles High Schools. This contact allows faculty to visit and recruit 
future ECE students before they have graduated from high school. The ECE Department also has a 
core ECE course articulation agreement with several high schools in SLO County. 

 

III. Program Progress towards Program-Level Objectives:   



In 2006, ECE Faculty participated in a state wide project to develop a “Core 8 / 24 Units” of ECE 
units that would align from community college to community college. This endeavor morphed 
into the California Community College Curriculum Alignment Project (CAP). The final Core 8 
courses were established in 2007. It has been our stated goal in every CPPRs and APPWs since 
then to have our Core 8 be approved by CAP.  This process took several years but on May 17. 2012 
we officially met the alignment rubric and received official approval and recognition for our 
efforts. Unknown to CAP at the time the Core 8 were established the state legislature would begin 
requiring AAD-T and ASD-T degrees. The ECE Core 8 were chosen by the state to meet the ASD-T 
requirement. On February 19, 2013 the ECE ASD-T was submitted to the Cuesta Curriculum 
Committee for approval. 
 
The ECE Department has made certificate and degree completion a priority. With only 11 AAs 
issued in 2011 we have changed course rotation and reduced the number of certificates we offer. 
On commencement day in May 2012, 20 students walked at graduation with an AA in ECE. 
 
Efficiency as measured by FTES/FTEF has been another program objective. ECE has improved 
from improved from 12.29 to 15.34. 
 

IV. Institutional Measurements/Data:  Analyze the institutional, program and site specific 
measurements (data and evidence) that are most relevant to your current program status. 
 
Fill rates are an important in measuring student need, appropriate number of offerings, and 
effective rotation between, days, nights, and campuses. We saw an increase in fill-rates between 
2008-2009 and 2009–2010. In 2010-2011 ECE experienced a dip of 1.8% that we feel reflects 
community accreditation concerns.  This is also manifests in the lower enrollments further 
accentuated with targeted reduction in courses and lengthening rotation of courses required but 
in the elective. 
 

 

 2008-09 2009-10 2010-11 2011-12 
Fill Rates 70.0% 85.7% 83.9% 85.6% 

      
 Success and Retention rates stay high at 78.5% and 88.5% respectively. Success and Retention rates  
continue to be  strong areas for ECE even when factoring the high drop rate in DE courses. 
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Efficiency as measured by FTES/FTEF has improved from 12.29 in 2008 to 15.34 in 2011-2012. 
 
The most interesting data comes from Institutional Researches’ Declared Majors. ECE has the 
highest number of declared majors of any AA or AS programs at Cuesta College. In 2012, 187 
students indentified themselves as ECE majors. The closest to that number is an AS in Nursing at 
69. 
 
 
In the scale below, the difference between Duplicated and Unduplicated enrollments of 753 
demonstrates a strong interest in earning the ECE AA. It also demonstrates a strong campus wide 

Success 79.6% 77.6% 78.2% 78.1% 
Retention 89.0% 87.8% 88.5% 87.0% 

 
 
 
 
 
 
 

    



interest in taking ECE courses for transfer in other areas of study.  
 

 
 

V. Program Outcomes Assessment and Improvements:     

 
 Attach an assessment cycle calendar for your program.  

See attached calendar. 
 Summarize recent assessment efforts and assessment methods within the program (You 

may attach recent program-level CPAS in lieu of this narrative).   
See attached PLO CPAS.  

 Briefly summarize program improvements or changes that have been implemented since 
the last APPW or CPPR.  (You may attach recent program-level CPAS in lieu of this 
narrative). 
See attached PLO CPAS. 

 Identify and describe any budget requests that are related to student learning outcomes 
assessment results or institutional/programmatic objectives. 
Institutional Goal 5: San Luis Obispo County Community College District will strengthen its 
partnerships with local educational institutions, civic organizations, businesses, and industries 
The current website for all CTE Programs hurts our marketability. When we visit Middle 
Schools, High Schools, and business leaders in the community they expect to be able to visit a 
website the informative and professional. Additionally, updated and down loadable brochures 
on the website as well as hard copies to be handed out at Career and Tech Fairs.   
 
 

VI. Program Development/Forecasting for the next academic year: 

 
Create a short narrative describing the following development forecasting elements, indicating 
how they support efforts to achieve program outcomes and/or institutional goals and 
objectives (where applicable): 
 
 New or modified action steps for achieving Institutional Goals and Objectives 

EARLY CHILDHOOD 

EDUCATION 2008-2009 2009-2010 2010-2011 2011-2012 

Fill Rates  70.0% 85.7% 83.9% 85.6% 

Sections  93 79 70 68 

Enrollments (Unduplicated) 1357 1497 1299 1252 

TOTAL Enrollments  

(Duplicated) 2148 2323 1970 2005 

FTES 230.25 245.59 208.36 212.29 

FTEF 18.73 16.19 14.1 13.84 

FTES/FTEF 12.29 15.17 14.78 15.34 

Success 79.6% 77.6% 78.2% 78.1% 

Retention  89.0% 87.8% 88.5% 87.0% 



Institutional Objective 1.3: Increase successful completions in distance education courses by 2% 
annually As soon as we are able to add DE course we have 7 more ECE courses that would work 
well in that modality. 
 

 New or modified action steps for achieving program outcomes 
ECE Faculty need training on the Children’s Center closed circuit video system. While it works 
well for live in class viewing, faculty need to learn how to use the record and editing 
capabilities of the system. These recordings can be used for classroom instruction and for 
Student-Teachers in completing their e-portfolios. The ECE faculty need to identify the Core 8 
class specific outcomes and assessments to be used in student-teacher e-portfolios. 
 

 Anticipated changes in curriculum and scheduling 
We have already made major changes to course offering, rotations in days, nights and 
campuses. Next year we should be able to assess the results. 

 
 Levels or delivery of support services 

N/A 
 

 Facilities changes 
N/A 
 

 Staffing projections 
ECE has been down ½ Full-Time Faculty position since 2001. Fall 2010 we had a Full-Time Faculty 
member resign. The likely hood of getting a replacement is remote but the need is great. 

 
 Strategies for responding to the predicted budget and FTES target for the next academic 

year 
 

 The ECE department’s budgetary issues are tied to the state’s and college’s current financial 
crisis. The department is trying to sustain the existing program and course offerings – doing 
more with less. The following list is a must do. We will need to rely on CTE and Foundation 
funding 
 
The first impression prospective students’ have of Cuesta College is through our college 
webpage. The Human Development and Early Childhood Education web pages are currently 
non-functioning. No one in the division has the expertise to develop web pages - we are in 
need of funds to pay for professional webpage development. 
 
Early Childhood Faculty and Staff will continue professional growth activities that require the 
use of CTE funds for travel costs and conference fees. 

 
The children’s center conducts annual fundraising events to financially support staff 
professional development activities; i.e. paying for conferences, workshops, training and 
travel. 
 
Yearly safety inspections of the Children’s Center play yards have shown the need for 
ongoing upkeep. We will continue to seek funding for equipment repairs, upgrading of sand 
and wood chip fiber, and maintaining outdoor play equipment. This has been in conjunction 
with CAPSLO’s Early Head Start and Head Start programs that operate within the Child 



Development Center. 
 

To properly assess and revise SLOs we need to help of the adjunct faculty. Adjunct faculty 
need stipends to help the Full-Time Faculty complete the work of the ECE Department. 
 

UNIT PLAN 

Unit:  Human Development Cluster:  Workforce and Economic Development 
Planning Year:  2013-2014 
 

NARRATIVE:  UNIT PLAN 

The Human Development Division may not exist after the Spring 2013 semester. How the Human 
Development budget gets divided between the three remaining departments and the Children’s 
Center has yet to be determined.  
 
We will use our general fund allocations and supplements with CTE and Foundation funds 
whenever we can. 

 
EXCEL WORKSHEETS:  UNIT PLAN  

For the remainder of the Unit Plan, complete the following Excel Worksheets: 

 Prior Year Unit Plan Worksheet — Prior Year Unit Funding Requests 
 Personnel Requests Unit Plan Worksheet — Personnel Funding Requests 
 Supplies Requests Unit Plan Worksheet — Supplies Funding Requests 
 Equipment Requests Unit Plan Worksheet – Equipment Funding Requests 
 Facility Requests Unit Plan Worksheet — Facility Funding Requests 
 Technology Unit Plan Worksheet – Technology Funding Requests 
 Top 10 Priorities Unit Plan Worksheet — Prioritized List of Top 10 Immediate Unit Needs 

http://academic.cuesta.edu/pandb/UnitPlanWorksheets2013_Final.xlsx
http://academic.cuesta.edu/pandb/UnitPlanWorksheets2013_Final.xlsx
http://academic.cuesta.edu/pandb/UnitPlanWorksheets2013_Final.xlsx
http://academic.cuesta.edu/pandb/UnitPlanWorksheets2013_Final.xlsx
http://academic.cuesta.edu/pandb/UnitPlanWorksheets2013_Final.xlsx
http://academic.cuesta.edu/pandb/UnitPlanWorksheets2013_Final.xlsx
http://academic.cuesta.edu/pandb/UnitPlanWorksheets2013_Final.xlsx


  
CAREER TECHNICAL EDUCATION (CTE) TWO-YEAR PROGRAM REVIEW 

Program:  Early Childhood Education Planning Year:  2013-2014 
 
Unit:  Human Development Cluster:  WED Last Year of CPPR/Voc. Ed Review:  2011-2012 

 
INSTRUCTIONS:  CTE programs will complete and submit the below Two-year Program Review 
as part of a regular two-year program review cycle (Ed Code 78016).  In addition, CTE programs 
will complete and submit an APPW on an annual basis and an Instructional Comprehensive 
Program Planning and Review (CPPR) every four years according to the institutional 
comprehensive planning cycle for instructional programs.   
 

California Ed Code 78016 

A. Every vocational or occupational training program offered by a community college district 
shall be reviewed every two years by the governing board of the district to ensure that each 
program, as demonstrated by the California Occupational Information System, including the 
State-Local Cooperative Labor Market Information Program established in Section 10533 of 
the Unemployment Insurance Code, or if this program is not available in the labor market area, 
other available sources of labor market information, does all of the following: 

1) Meets a documented labor market demand. 

2) Does not represent unnecessary duplication of other manpower training programs in the 
area. 

3) Is of demonstrated effectiveness as measured by the employment and completion success 
of its students. 

B. Any program that does not meet the requirements of subdivision (A) and the standards 
promulgated by the governing board shall be terminated within one year. 

C. The review process required by this section shall include the review and comments by the 
local Private Industry Council established pursuant to Division 8 (commencing with Section 
15000) of the Unemployment Insurance Code, which review and comments shall occur prior to 
any decision by the appropriate governing body. 

D. This section shall apply to each program commenced subsequent to July 28, 1983. 

E. A written summary of the findings of each review shall be made available to the public. 

 
  



NARRATIVE:  Review your CTE program according to the following three prompts with analysis 
of data provided by the State.  If assistance is needed to retrieve data, please contact the Dean of 
Workforce and Economic Development.   
 
Provide a written summary for each prompt.  If yes, explain why and/or how.  If no, explain why. 
 

I. Meets a documented labor market demand. 

The field of Early Childhood Education/Child Development continues to show strong employment 

opportunities even in these difficult budgetary times. Many of our Early Childhood Education majors 

continue on into Special Education and Elementary teaching. Employment opportunities both in the 

present and long term future can be seem in the data taken from the Educational Master Plan. 

Environmental Scan Data and Resources. 

TOP CODE 2008-2018 

SLO Jobs 

SLO ANNUAL 

JOB OPENINGS 
CA 2008-2018 

JOBS 
CA ANNUAL JOB 

OPENINGS 

399011 

Child Care Workers 

680 26 99,700 3760 

253099 Teachers and 

Instructors, All Other 
720 20 87,400 2670 

 
Looking at the Kern and Santa Barbara Counties employment data taken from the Employment 
Development Department (EDD) website, we find Child Care positions annually at 84 and 35 
respectively.   
 
The Rural Opportunities Report June 2010 forecasts 25,586 Education and Health Services jobs within 
Cuesta College’s service area in 2010 growing to 28,004 by 2015 reflecting a 9% growth with average 
income of $47,651. Early Childhood Education should be a significant portion of that employment 
 
As with most employment data sources, the numbers presented tend to under report and fail to show 
employment opportunities that degrees in Early Childhood Education are often required or 
recommended. Working at Resource and Referral agencies, Family Resource Worker and Child 
Development Specialist at Head Start Programs are examples of such positions. Starting your own 
Preschool or Family Home Day Care are two other examples that will not show up on EDD data banks.  
 
All the data sources also fail to show the number professionals that need Early Childhood units to 
upgrade their Child Development Permits to maintain employment and/or gain position and/or 
monetary promotions. 
 
In conclusion the Cuesta College Early Childhood Education Certificates and Teacher AA Degree 
continues meet a documented labor market demand. 

 
 

II. Does not represent unnecessary duplication of other manpower training programs 
in the area. 
 
The Cuesta College Early Childhood Education Program does not duplicate any other manpower 
training programs in the area. 
 
 



 
III. Is of demonstrated effectiveness as measured by the employment and completion success of 

its students. 
 
Statewide Child Development/Early Childhood Education had the second highest volume of total 
awards AA/AS Degrees and Certificates of the “TOP 25” Vocational Programs for 2008 
according to the Chancellors office. Twenty students at the May 2012, Cuesta College gradation 
ceremony declared ECE as their AA Degree/major. The Early Childhood Education Program ranks 
in the top 5 of CTE/Vocational Education AA degrees awarded at Cuesta. ECE has the most 
declared majors of any AA or AS Program at Cuesta College. 
 
The Perkins IV Core Indicators of Performance by 6-Digit Vocational TOP Code Summary for 
2012-2013 Fiscal Year Planning summary: 
 
Early Childhood Education shows strong performance in Core 1 Skill Attainment with a Program 
Goal total of 96.20% of 368 students.  In the all Core 1 Performance Areas we exceed our 
performance goals. 
 
Core 2 Completions performance goals were all met with the exception of Males and Non-
Traditional both at 78.57 below our 82.05% target. Displaced Homemaker improved over last 
year meeting our performance goal.  
 
The Early Childhood Education Program exceeds the aggregate percentages of the Cuesta 
College CTE/Vocational Programs for both Core 2 Completions and Core 3 Persistence 
performance goals found in the ARCC and IEO Reports. 
 
Core 4 Employment at 76.47%% is 5.745% below our performance goal of 82.21%%. Female, 
Displaced Homemaker, and Economically Disadvantaged Students were below performance 
goals. Male, Non-Traditional, Limited English Proficiency, Single Parent, and Students with 
Disabilities met or exceed performance goals for Core 4. In real number 65 out of 85 of our 
students gained employment or promotion from taking our ECE Program. 
 
In conclusion, the while the Early Childhood Program has areas for improvement in each Core 
Area overall the ECE department has demonstrated effectiveness in employment and 
completion success as is evidence in the above summary of Chancellor’s data.  


