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A. STUDENT SERVICES COMPREHENSIVE PROGRAM PLANNING AND 

REVIEW (CPPR) 

Only to be completed by those programs scheduled for the year according to the 

institutional comprehensive planning cycle (i.e. every two or five years). 

 

Program: Disabled Student Programs & Services (DSPS) Planning Year: 2012-2013 

Last Year CPPR Completed: 2007 Unit: DSPS Cluster: Student Services   

 

NARRATIVE: Student Services CPPR  

 

I. GENERAL INFORMATION AND PROGRAM OUTCOMES 
 

Mission 

Disabled Student Programs and Services (DSPS) promotes the full participation of students with 

disabilities in all aspects of their postsecondary education. DSPS advocates and facilitates equal 

educational opportunities through appropriate support services, curricula, instruction, policies and 

funding allocations. DSPS works to eliminate discrimination against students with disabilities and 

to promote their independence, growth, productivity and equality. Our goal is to provide 

academic accommodations and other services to assist students with disabilities in achieving their 

academic goals. 

 

DSPS assists the college in complying with Section 504 of the Rehabilitation Act of 1973, which 

states, "no qualified individual with disabilities shall, on the basis of their disability, be excluded 

from the participation in, be denied the benefits of or be subject to discrimination under any post-

secondary program or activity receiving federal financial assistance.” 

 

Brief History of DSPS 

Disabled Student Programs & Services began at Cuesta College on the San Luis Obispo campus 

in 1972 with a modest budget of $4,775. The department included a part-time counselor and 34 

students with a wide variety of disabilities. The first director, Lynn Frady, Ed.D., was hired in 

1973 and stayed with the program through 2001. Linda Long, Ellen Young (interim Director), 

were followed by Director, Patrick Schwab, Ed.D. In December, 2011, Patrick Schwab retired, 

leaving that position vacant. At the time of this report the position for the Director of DSPS has 

not been filled.  

 

In 1989, DSPS held the first annual Central Coast Learning Disabilities Conference, and it has 

been held continually ever since. Cuesta College’s DSPS department has served more than 

20,000 students.  The DSPS office also serves students with disabilities from all over the country 

who have been referred to DSPS from a local resource. 
 

Changes/Improvements 

Since the last program review, DSPS has been separated from Academic Support and 

subsequently DSPS has been put into a new grouping including Extended Opportunity Programs 

and Services and Outreach.  When the new director is hired they will oversee all three programs.  

This change occurred concurrently with Patrick Schwab retiring.  Academic Support is now 

overseen by the library director.   
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There have been a number of changes in personnel since the previous Program Review.  The 

largest impact on DSPS staffing has been the loss of our Director, Classified Staff and Faculty.  

Specific losses include: 

Retirement of two key faculty involved in both teaching and LD testing, the retirement of a 

specialized DSPS course (ACSK 030), and the layoff of both (Linda Baggett and Michelle Bach-

Peters).  With the loss of the ACSK 030 Instructor, the class itself was cut and has not been 

restored.  This class was an essential course for DSPS students. The Department Director retired 

in December and the hiring process is at a standstill.   Many existing staff positions were cut from 

12 months down to 10-11 months.  These positions have not been restored. Finally, the DSPS 

Counselor has been physically moved out of the DSPS office into the Counseling office and his 

duties and case load have changed accordingly. 

 

Students are complaining that staff and faculty are less accessible to them due to the amount of 

time devoted to providing more services at a time of simultaneous increase in student needs. 

The impact of these noted losses has been felt by our students and by our department as a whole.  

 

Budget cuts have weakened departmental efficiency and caused significant stress on remaining 

staff.  The loss of above noted key faculty has affected the number of LD students served.  Re-

assigned time and teaching for one full time LD Specialist have made an impact on LD service 

provision in testing and follow-up for student appointments.   For the LD population, one full 

time LD Specialist provides testing and advisement at the SLO campus and also teaches one 

class.  Another LD Specialist must divide time between NCC and the SLO campus, while 

teaching two classes and LD testing twice each week.  This increased load for faculty leaves less 

time for student appointments. 

 

One positive change has been the fulfillment of a long time request for a Specialist to serve the 

Deaf/Hard of Hearing population and students with Psychological disabilities.  This Specialist 

was hired on a full time basis in 2010. 

 

The loss of a director has a significant negative impact on faculty and staff.  There are issues of 

compliance (in particular with changes in the ADA), attention to individual student needs, and 

loss of representation for the DSPS program campus-wide. 

 

Methodology 

The program review was conducted for the Disabled Student Programs and Services (DSPS) 

department at Cuesta College during the Fall 2011 and Spring 2012 semesters. The review began 

with staff meetings to discuss the format of the program review, specific issues to address, etc. 

Next, in-house statistical data, opinions and decisions were elicited from formal and informal all 

staff and DSPS meetings. 

 

Individual assignments were made for full time tenured faculty members.  Classified employees 

were invited to participate in the review as they wanted to.  The Departmental Assistant acted as a 

key resource for the faculty members in retrieving information for their individual assignments.  

Student workers were also utilized to pull out some statistical information.   

 

Program Goals -Purpose of DSPS 

The purpose of Disabled Students Programs and Services (DSPS) is threefold:# 

1) To assist students with disabilities to be able to participate in and benefit from courses and 

programs at the college. 
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2) To assist the district/college administration, staff, and faculty in complying with legal 

mandates regarding access to all of its programs, courses, and services for students, staff, and 

members of the public who have disabilities. (See Legal Basis and Requirements, below.) 

3) To provide outreach, education, and collaboration to community agencies and members of the 

public who serve current and future students with disabilities. 

 

Legal Basis and Requirements 

Agencies and organizations that accept federal dollars (such as Cuesta College, which receives 

student financial aid and other program dollars from the federal government) are mandated to 

provide access to its programs, services, and facilities for students and employees with 

disabilities. Cuesta College is subject to this legislative mandate from two federal laws, the 

Vocational Rehabilitation Act of 1973 (Section 504), as amended, and the Americans with 

Disabilities Act of 1990, as amended. California laws also specify that educational programs must 

be accessible, and where disparity exists because of a handicapping condition, the educational 

institution must provide services to “level the playing field.” Title V of the California Code of 

Regulations provides the primary basis for the state mandate for colleges to provide services to 

students with disabilities. In addition, the federal Department of Education Office for Civil Rights 

has the legal authority to adjudicate discrimination complaints and prescribe mandatory solutions 

in cases where discrimination or access has been at issue Finally, a variety of judgments and 

resolutions from legal cases have provided guidance and decisions for determining the rights of 

and mandates for colleges and students with disabilities. 

 

Categorical funding was created to help fund specific critical positions within DSPS. One such 

position is the DSPS director.  According to the Galvin Groups website (http://www.galvin-

group.com/media/48472/FAQ_Fulltime_Coord[1].pdf ) “As a general standard, although not a 

specific requirement, each college should have a DSP&S Coordinator with 100% of their time 

dedicated to the DSP&S program. When the current DSP&S funding formula was adopted in 

1989-90, it included a $50,000 base for each college. The intent of that base was to pay for a full-

time DSP&S Coordinator, along with clerical assistance for each college. Since that time DSP&S 

has become even more complicated to administer, strengthening the need to have a full-time 

DSP&S Coordinator.”  Other positions have also been rolled into the DSPS base according to the 

High Tech Training Center Unit (http://www.htctu.fhda.edu/publications/basics/b2b.htm), “Over 

time, each of these funding resources (High Tech Center, Alternate Media and Web 

Accessibility) have been folded into the Disabled Student Services funding base and distributed 

to California community colleges as a part of the overall categorical allocation rather than a 

specific line item for each of these activities.” 

Future Goals 

* Hire a 12 month Director to manage DSPS 

* Restore Secretary II (Front Desk position) 

* Increase Alt Media Facilitator to 12 months 

* Reinstate ACASK – Phonetic Foundations 

* Continue grant funded class, ACASK 093, Wellness Arts 

* Reinstate Position for a 12 month Director to meet the needs of an  increased responsibility to 

include DSPS, EOPS and Outreach Programs 

* Provide Specialist coverage for the summer sessions  

* Provide/fund Professional Development activities 

* Continue the successful LD Conference 

   

The program is successful because of outstanding, dedicated and professional faculty, staff and 

leadership in the DSPS Program.  Increased referrals have expanded from the community.  DSPS 

http://www.galvin-group.com/media/48472/FAQ_Fulltime_Coord%5b1%5d.pdf
http://www.galvin-group.com/media/48472/FAQ_Fulltime_Coord%5b1%5d.pdf
http://www.htctu.fhda.edu/publications/basics/b2b.htm
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students recommend Cuesta College and DSPS services to their friends.  Student family’s 

network with other families and the referral base has steadily grown.  In addition, the community 

has welcomed home our veterans, many of whom use the GI bill to get an education.   

  

The Master Plan has been driven by growth.  However, patterns of growth have changed in 

unanticipated directions which affect the strategic plan. 

  

Numbers of applications for DSPS services those requesting LD testing continue to grow.  The 

number of students using accommodations has gone up.  The student mix of classified disabilities 

has changed.  The number of faculty and staff has been diminished to a significant degree.  There 

is no DSPS Director at the present time.  Compliance with legal issues and representation for 

DSPS on a college-wide level has been a critical loss.  These changes not only affect students but 

affect the whole community and opportunities for students with disabilities.   

  

The challenge is to maintain grants and funding to continue to be successful.  With diminishing 

fiscal resources, the department is aware that planning to grow will be restricted during a budget 

crisis. Programs for disabled students are mandated to provide appropriate accommodations for 

students with disabilities. The program is committed to retention so that they may transfer to 4 

year schools to pursue their careers.  Career opportunities are provided for students through 

vocational programs and courses for basic skills to help get a job or improve job skills to 

contribute to their community. The college is also committed to life-long learning. Students with 

disabilities are welcome and receive services during their quest to improve and continue an 

education.  Since persistence rates are higher state wide for students with disabilities it is worth 

the investment in them.  According to Chancellor Jack Scott’s report 

(http://www.cccco.edu/Portals/4/Reports/DSPS_2010_Report.pdf ), “DSPS students showed an 

81.18 percent persistence rate compared to 65.47 percent, and were only 2 percent less successful 

in completing units attempted.” 

  

The recommendations above maintain the integrity of the program.   

  

The department is committed to developing on-going and flexible strategies to address changes in 

budget constraints.  The department must continue to provide service, manage workload issues.   

The department must have leadership to communicate state and national legal issues to DSPS 

staff, students, administration and all staff campus-wide.   

 

Program Outcomes  

1. Maintain current faculty and staff positions to sustain levels of service to support student 

needs. 

2. Continue to provide LD testing as a resource to the community for the identification of 

students who might benefit from services to facilitate their education with DSPS support. 

3. Maintain a record of student success from the DSPS program. 

  

http://www.cccco.edu/Portals/4/Reports/DSPS_2010_Report.pdf
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II. PROGRAM CONNECTIONS TO COLLEGE MISSION, VISION AND 

VALUES, STRATEGIC GOALS, AND COLLEGE PLANS 
College Mission, Vision and Values: 

 At Cuesta, students acquire the tools to be academically successful, develop 

critical thinking skills and expertise, and learn to appreciate the contributions of 

all people in a diverse society. 

 At Cuesta, we work together with dignity and respect toward the common goal of 

serving our students. 

 At Cuesta, we respond effectively to the personal, academic, and professional 

needs of our community.   

Vision: 

Cuesta College is dedicated to accessible, high-quality education for the support and 

enhancement of student success, professional development, and the community we serve.   

Strategic Goal 

Values: Access, Success, and Excellence 

 

The DSPS program parallels the Mission, Vision and Values in many ways.  When the 

Mission discusses acquiring tools to be academically successful this can be seen in the 

classes offered through DSPS along with the self-empowerment tools like books offered 

in the E-text format and alternative testing.  All of these tools enable students to be more 

successful in the academic environment.   

 

The next part of the Mission discusses working together for the success of the student.  

This is exhibited in staff and faculty in DSPS when they often interact with other 

departments on the campus for the benefit of the student. Whether it be the testing office 

contacting an instructor to facilitate an out of class test to the Alternative Media 

Facilitator interacting with faculty to help ensure that their web site is disability friendly 

and the list goes on and on with interactions between every member in the DSPS 

department. 

 

The third part of the Mission which discusses the needs of the community is nicely 

addressed by the DSPS office through the annual Learning Disabilities (LD) conference.  

Throughout the years the LD conference has been not only a resource for the campus but 

it also allows the DSPS office to do outreach to the local and state community.  From 

authors to local resources the LD conference has helped to educate and enrich through the 

wide variety of offerings.  The LD conference also allows community families to get a 

taste of what the DSPS office has to offer. 

 

The vision again is also evident in the DSPS program due to the high quality staff and 

faculty who often go beyond the call of duty.  Accessible stands out from the vision as a 

key offering of what DSPS stands for.  DSPS is on the campus to ensure that the student 

is able to access their college experience.  It is that accessibility that comes from the 

accommodations that the DSPS specialists authorize on the Student Educational Contract 

(SEC). 

 

The three values are also seen in DSPS through forums and documents like the Strategic 
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Plan where the SWOT analysis page B3 lists DSPS as one of the “strongest programs” on 

the campus.  That SWOT document is evidence of true excellence in the program.  It also 

implies access and success because without these values the DSPS program would not 

have been rated so high. 
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III. PROGRAM DATA ANALYSIS AND PROGRAM-SPECIFIC 

MEASUREMENTS  

 

Data Summary – Relevant Comments and Analysis 

 

Chancellor’s Office DATA MART Report 

Categories of Disabilities 2006-2007 2010-2011 Increase/Decrease of Population 

Acquired Brain Injury 37 45 10% 

Developmentally  Delayed 

Learner 

14 25 28% 

Hearing Impaired 15 19 12% 

Learning Disabled 265 221 -9% 

Mobility Impaired 54 45 -9% 

Other Disability 159 220 16% 

Psychological Disability 68 122 28% 

Speech/Language Impaired 5 4 -11% 

Visually Impaired 14 14 0% 

Total 631 715 6% 
 

 

The table above illustrates the total number of students served and the specific categories 

under which they were served in DSPS for the year 2010-2011.  The table also compares 

last year’s numbers with the academic year 2006-2007, and highlights the changes since 

the last program review.   

 

It’s important to note that these numbers (totals) listed in the table above only reflect 

those students with disabilities who have four contacts.  The numbers do not capture the 

numbers of students who have less than four contacts or those who are in the process of 

submitting documentation for review and eligibility of services. 

 

There has been a 28% increase in students with Psychological Disabilities served since 

2006-2007.  Possible reasons for this include increased referrals by community mental 

health agencies, increased numbers of students on the autism spectrum seeking services, 

and increased numbers of returning war veterans seeking a college education and eligible 

under this category for services.  Fewer affordable resources and loss of services in the 

community may also explain why numbers in this category are increasing as individuals 

seek a reasonably affordable education and/or job training, yet they are faced with 

extreme pressures.  The prediction is this category of disability will continue to rise.   

 

There has also been a 28% increase in students eligible as Developmentally Delayed.  

With a decrease in available resources from outside agencies, Cuesta remains one of the 

last resources for this population of learners which may explain the increase DSPS has 

noted.  The anticipation is this trend will to continue.   
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A 16% increase in the category of Other Disability may be attributed to the increasing 

numbers of students submitting documentation of an AD/HD diagnosis which falls under 

this category.  The increase of students submitting documentation of AD/HD may be due 

to better diagnostics and referrals.  Enhanced relationships have been facilitated with 

outside professionals who diagnose AD/HD, in particular, with the department’s 

networking through our annual Learning Disabilities Conference Committee which 

includes many of these professionals.  Also, Specialists have noted increased numbers of 

students who qualify for services for medical conditions which fall under the category of 

Other Disability. 

 

A 12% increase in the category of Hearing Impaired may be a reflection of Deaf culture. 

Deaf students share their experiences with others in their culture, so when a Deaf student 

has a successful experience with DSPS/Cuesta, a positive referral to another Deaf student 

is likely.  

 

An increase of 10% in the category of Acquired Brain Injury may be attributed to the 

increasing war veterans who are returning to college, seeking job training and a college 

education. 

 

The population of students eligible as Learning Disabled has decreased by 9%.  One 

reason for this decrease may be explained by the retirements of key DSPS faculty and 

staff over the past couple of years.  Specifically, a full-time LD Specialist and an 

Instructional Associate who both conducted weekly LD assessments have retired, yet 

their positions have not been replaced.   Currently, one of the department’s full-time LD 

Specialists is on reassigned time for union work. Hence, there are fewer overall 

opportunities for students seeking LD assessments because there are fewer LD Specialists 

available to test.  Each semester the department maintains an LD Testing Wait List of 

students interested in being tested, but the department is unable to meet the total need.  

Since very few college students are able to afford an outside LD assessment, students go 

unidentified.  
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MARV Report Shadow System for Data Collection: 2010 - 2011 

DSPS ALTERNATIVE TESTING 
ACCOMMODATIONS DELIVERED  

     

2010-2011 Academic Year  
06/01/2010 -05/31/2011 

  

Special Accommodations Provided  Fall 
2010 

Fin
als 
Fall 
201
0 

Tot
al 
Fall 
201
0 

Sprin
g 
2011 

Final
s 
Sprin
g 
2011 

Total 
Sprin
g 
2011 

Total 
2010-
2011  
Acade
mic 
year 

Private Room  203 32 235 147 38 185 420 
Private Room + Computer 33 7 40 29 9 38 78 
Private Room + Reader 11 3 14 18 1 19 33 
Private Room + Scribe 12 8 20 16 1 17 37 
Private Room + Alt Media 2 0 2 2 0 2 4 
Private Room + Computer + Scribe  6 0 6 4 0 4 10 
Private Room + Computer + Scribe + Reader 0 1 1 0 1 1 2 
Private Room + Computer + Scribe + Alt Media 5 0 5 3 0 3 8 
Private Room + Computer + Scribe + Reader + Alt Media 0 1 1 1 0 1 2 
Private Room + Computer + Reader  2 1 3 0 1 1 4 
Private Room + Computer + Reader  + Alt Media  20 9 29 9 3 12 41 
Computer  39 10 49 27 5 32 81 
Computer + Scribe 1 0 1 0 0 0 1 
Scribe  1 1 2 1 0 1 3 
Reader  0 0 0 2 0 2 2 

TOTAL SPECIAL ACCOMMODATIONS DELIVERED 335 73 408 259 59 318 726 

TOTAL TEST ADMINISTERED  1057 216 1273 792 195 1110 2383 

TOTAL TESTS REQUIRING PRIVATE ROOMS 294 62 356 229 54 283 639 

TOTAL TESTS REQUIRING EXTRA HUMAN ASSISTANT  272 47 319 192 42 234 553 

 

Alternative Testing Requests:  2,383  (Note: This figure represents a count for only the 

fall 2010 and spring 2011 semesters.  The college did not offer a summer session in 2010.  

As a reference, during the summer 2011 session, there were 104 alternative testing 

requests.) 

Note-taker Services Requests:  1,256 

Alternate Media Services Requests:  214 

Deaf/HOH Services: Students 12; Interpreters: 10.  It’s important to note that for every 

three unit course a Deaf or HOH student is enrolled, 54 hours of interpreting services are 

required.  Also, an interpreter is required for every meeting a Deaf or HOH student has 
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with a specialist, academic counselor, or instructor.  DSPS Support Staff spend a 

significant number of hours scheduling and coordinating all interpreter services.   

Adaptive Classroom Furniture and Transportation Requests:  DSPS continues to 

fulfill requests as needed, based on students’ eligibility for services. 

DSPS course offerings 06/01/2010 – 05/31/2011:  26  (No summer school 2010). 

DSPS course offerings 06/01/2009 – 05/31/2010:  30  (1 DSPS course taught Summer 

2009).   

DSPS course offerings 06/01/2008 – 05/31/2009:  36  (2 DSPS courses taught Summer 

2008). 

Alternate Media-Textbooks 

In 2010-11 DSPS received requests from 112 students seeking 210 textbooks in 

alternative format. Alternate Media then provided these textbooks in various formats, 

including Braille, large print, e-text, and audio. When textbooks were not available from 

the publisher, they were scanned and reformatted in an accessible format. 70 Students 

were trained on using screen reading software. 

 
Alternate Media-Exams 

Alternate Media reviewed and scanned as needed 54 exams for students taking their tests 

on computers using reading software. 

 
Alternate Media-Web and Video Accessibility 

Worked with several instructors giving guidance on how to make their web pages 

accessible to students with disabilities. 

 

The numbers above illustrate a decrease in DSPS course offerings/sections over a three-

year period.  Specifically, since the retirement of faculty who taught ACSK 30A/B 

Phonetic Foundations for Reading and Spelling, the course is no longer offered, yet the 

demand for this course remains, particularly at the NCC.  Also, fewer sections of ACSK 

050 are offered now, yet this course remains an English placement test recommendation 

and a prerequisite.  Retirements of faculty whose positions have not been replaced have 

impacted the course offerings available to students with disabilities who would benefit 

from such courses.   

 

B. Give interpretations of data and identify areas for change to facilitate program quality 

and growth 

Increasing numbers of students are seeking DSPS services, yet the department has 

experienced a loss of staff and faculty over the past several years due to retirements and lay-

offs.  Also, the department’s Director retired last year, but a new Director has not been hired.  

These conditions place an overwhelming strain on the remaining staff and faculty to meet the 

needs in a timely fashion of those students who are eligible for and requesting DSPS 

services.  In short, the program is facing difficulties and challenges with diminishing faculty 

and staff and increasing numbers of students with disabilities eligible for services.   
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To facilitate program quality and growth, considerations include: 

 Request the college initiate and complete the hiring process for a new Director. 

 Request the college replace retired DSPS positions. 

 Request the college reinstate eliminated DSPS positions.   

 Request the college reinstate DSPS support staff to 12 month positions. 

 Locate funding sources to meet increased student needs in the areas of alternate media 

and note-taking services and equipment necessary to provide equal access to education.   

 Increase DSPS course offerings.   

 Increase tutoring options to help facilitate student success and retention.  DSPS has 

traditionally offered three types of support: math support; reading/writing support; study 

strategy support.  While these support services are still listed on the Student Educational 

Contract, only math support remains on the SLO campus.  Due to the retirement of a 

DSPS Instructional Associate, the reading/writing and study strategies support are no 

longer offered on the SLO campus.  On the NCC, all three have been retained, offered 

Monday – Thursday, on a walk-in basis and this tutoring services is heavily accessed by 

students.  

 Review DSPS staffing and workload issues.  

 DSPS statewide should explore a change in the funding equation to realistically identify 

costs of student needs. 
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IV. PROGRAM OUTCOMES, ASSESSMENTS AND IMPROVEMENTS: 

NARRATIVE 

A. Summarize assessment results for program outcomes 

The stated 2011-2012 outcomes for DSPS are:  

1. Maintain current faculty and staff positions to sustain levels of service to support 

student needs. 

 

DSPS did not meet this outcome. Due to budget cuts, staff, faculty, and management 

reductions have continued to occur without replacements. Remaining staff and faculty 

have attempted to continue to provide their high level of service to students, but not all 

services have continued. Notetaker services have suffered, and students are waiting 

longer for appointments with faculty and to see staff. Faculty are working overloads to 

continue DSPS’s (reduced) level of learning disabilities assessments.  

 

2. Continue to provide LD testing as a resource to the community for the identification 

of students who might benefit from services to facilitate their education with DSPS 

support.  

 

As noted above, LD testing continues to occur, albeit at a reduced rate. Minimum 

numbers of testing appointments are available while the LD testing wait list continues 

grow each semester. 

 

3. Maintain a record of student success from the DSPS program. 

 

Student success data from Cuesta College’s Institutional Research department continues 

to show that DSPS students are succeeding at levels commensurate or higher than the 

average Cuesta College student, despite the greater barriers to that success by DSPS 

students. Graduation rates continue to be high for DSPS students. 

 

B. Analysis of program outcomes to broad program goals 

In an atmosphere of deep budget cuts that are district-wide, DSPS continues to struggle to 

maintain adequate staffing levels and levels of services to DSPS students without 

sacrificing legally-mandated services to students.  This is evidenced by the fact that 

DSPS did not meet goal one and only partially met goal two.  As the budget continues to 

suffer, services and goals will need to be adjusted to reflect the deficits.   

 

C. Recommend changes and updates to program funding goals based on assessment 

of program outcomes 

1. Reinstate faculty cuts, including Full-Time Learning Disabilities Specialist and DSPS 

Counselor 

2. Reinstate clerical assistant positions and secretarial support 

3. Reinstate or move to 12-month positions for classified staff 

4. Reinstate budget to allow for full services, including notetakers 

5. Reinstate budget to allow for adaptive equipment 
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V. ANTICIPATED SERVICE CHALLENGES/CHANGES 

Suggested Elements: 

A. Regulatory changes 

DSPS is continually facing regulatory changes.  New laws and case law require 

changes to current documents, procedures and rules.  One such change that DSPS 

saw recently was that of Service Dogs and what is acceptable in a public place 

like the college and what is not acceptable.  To keep up with these changes it is 

critical for staff, faculty and management to attend and participate in professional 

development.   

 

It was also brought up by Linda Michalowski, Vice Chancellor for Student 

Services and Special Programs & Erik Skinner, Vice Chancellor for Fiscal Policy 

(http://www.galvin-group.com/media/54546/administrative%20relief%209-16-

09.doc)  

 that, “Colleges are reminded that federal disability non-discrimination laws, 

specifically Section 504 of the Rehabilitation Act of 1973 (29 USC, Sec. 794 et. 

seq.), the Americans with Disabilities Act or ADA (42 USC, Sec. 12101 et. seq.) 

and state law (Gov. Code Sec. 11135 et. seq.) require colleges to provide 

disability-related auxiliary aids and services, and other reasonable 

accommodations to meet the needs of students with disabilities.  Federal 

regulations implementing the ADA require that all resources of a public 

institution are to be considered available to meet the needs of eligible students 

with disabilities (28 CFR, Sec. 36.151).  In keeping with this regulation, the U.S. 

Department of Education Office for Civil Rights and other enforcement entities 

have routinely held colleges accountable for this requirement.”  This reinforces 

the fact that legal requirements must still be met by the community colleges 

despite dire financial times. 

B. Internal and external organizational changes  

Anticipated challenges internally include dealing with continued budget cuts 

while ensuring that the college remains legally compliant with regulations and 

laws.  Further reductions are expected for the next fiscal year and more reductions 

in personnel may affect the entire college.  Those reductions may make the DSPS 

services even more critical in the upcoming year.  External changes are 

decreasing tax revenues and a continual increasing gas price.  This will mean that 

students who are on a fixed DSPS type of budget will be taking the bus more and 

driving less.  This will then mean that the travel time and timing of class offerings 

will become even more important to them. 

C. Student demographic changes 

As more Veterans are returning to school, they will eventually trickle down to the 

DSPS office for services.  This will increase the DSPS work load. Students with a 

diagnosis of Asperger Disease will also be increasing in the future.  Finally, an 

increase in layoffs will mean an increase of physically and psychologically 

disabled students. 

D. Community economic changes – workforce demands 

Workforce demands have decreased to businesses closing throughout the county.  

Those students will be returning. 

http://www.galvin-group.com/media/54546/administrative%20relief%209-16-09.doc
http://www.galvin-group.com/media/54546/administrative%20relief%209-16-09.doc
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E. Role of technology for information, service delivery and data retrieval 

Technology permeates everyday life and is increasing in popularity for all age 

groups.  The Internet and other social media will be a way to get information out 

to the public.  Distant education courses are very popular, however the college 

needs to be careful to make sure that they are accessible to everyone including 

people with disabilities.  All the videos produced by the college should be 

captioned.  Data retrieval will become more useful to everyone.   

F. Distance Education impact on services 

DSPS will need to continue to take an active role in facilitating accessible 

Distance Education courses.  On site classes may eventually become less popular, 

however they will always be in demand by DSPS students. 

G. Providing service to multiple off-campus sites  

With the cut backs it is becoming more difficult to provide services to all district 

sites.  It is recommended that the main campus has the greatest number and 

easiest access to services for students with disabilities. 

H. Anticipated staffing changes/retirements 

One goal of DSPS is to have a full time director hired ASAP.  At this time there 

are no anticipated retirements in the DSPS department. 
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VI. PROGRAM DEVELOPMENT FORECAST 

Suggested Elements: 

A. Description of forecasted program development, based on information collected 

in I-IV  

One area of development is a certificate in adaptive technology.  Over the years 

many of the students have taken the series that is offered through DSPS and so 

this is a natural extension that has no increased cost with it.  A continuation of the 

class offered through the grant that Robin has is also part of the department plan. 

B. Effective practices and opportunities for improvement 

Over the Summer Robin and Kathy are planning to go through as many ‘paper’ 

files as possible to ensure that the college is collecting as much categorical money 

as possible.  Currently if a student has three contacts, the department is not able to 

claim that student.  Some students also have secondary disability categories that 

have not been marked. 

C. Interface with college short-term and long term strategic planning  

DSPS members interface with the various groups around the college to help 

ensure that this occurs.  Without a director the DSPS program is at a disadvantage 

in this area. 

D. Integration of student and program outcomes evaluation  

Members of the DSPS department will continue to advocate for services to be 

returned to pre-lay off and cut-back status.   

E. Integration of recommendations from external agencies 

This is constantly being assessed and new policies and procedures are created 

based on case law and related information.  Paul Grossman is a great resource for 

new related information in this arena. 

F. New service coordination and collaboration – internal and external programs. 

NA 

G. Anticipated job description revisions based on program changes 

With an increase in job demands and duties many classified DSPS employees 

have eluded to a need to change their job descriptions and duties and get step 

increases.   

H. Staff training/professional development needs 

It is very important for all staff to continue to get legal training in the changing 

laws and regulations related to DSPS.  Going to CAPED should be an automatic 

offering for any DSPS faculty.  The LD conference is also a great resource for the 

DSPS staff and faculty.  Technology training should also be sought by many 

DSPS department members. 

I. Program Planning agendas 

 Qualitative planning agendas  

This would include keeping high DSPS standards and providing a quality 

experience for students with disabilities. 

 Quantitative planning agendas – size/scope 

For the next fiscal year we are hoping to increase the DSPS countable students 

by 5%.  This would have a positive impact on future categorical funding 

which would assist with budget cuts. 
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VII. OVERALL BUDGET IMPLICATIONS  

Will be reflected in college planning and budget process 

Elements: 

These are the items from the top ten list from the Unit Plan document 

A. Personnel 

Restore Alt Media Facilitator to 12 months from 11 months 
Reinstate a Director 
Reclassify current division assistant position (12 month position) 
Increase DSPS Support Services Assistant to 12 months 
Secretary to oversee confidential files, intake process, information 
dissemination, MIS support and archiving the files 

B. Equipment/furniture (other than technology) 

Digital recorders (50) for classroom use 
C. Technology 

Wireless capability for 3300 
Staff and faculty computers (20) for the offices 
Student computers (18) that will run assistive technology and software 
Color laser printer replacement for student lab 

D. Facilities 

Continue to correct ADA issues on all sites (even though this did not come in the 

top ten, it is a compliance issue that needs to be continually addressed) 
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VIII.  IPPR Additional Questions 

 

1. What evidence can you provide of the impact of funded Spring 2011 program unit 

planning requests on the delivery of services to students from your department?  

  

The only item that was funded from the previous Unit Plan was the WAIS-IV (2 copies).  

The WAIS-IV brought the college into compliance by utilizing the most recent version of 

this software.  This has had a positive impact at both SLO and NCC where they now have 

this vital resource available.  WAIS-IV is the Community College standard that is used 

for diagnostic purposes of students with learning disabilities. This item relates to 

Strategic Goal 2.A, “promotes continuous improvement of institutional effectiveness 

through an ongoing cycle of assessment, planning, resource allocation, implementation, 

and reassessment”.  In doing an assessment and seeing that the testing tool that was being 

used was outdated, the DSPS Faculty made the recommendation to update to the state 

standard version. 

 

2. Using your program enrollment of Fall 2011 as a baseline, how would your 

program adjust to accommodate flat or declining FTES?  In your response to this prompt, 

please consider such options as the following:  course section reduction or management 

strategies, supplies budget cuts, degree requirement or pathway alterations, or other 

program adjustments. 

 

Despite other programs that are flat or declining, the DSPS program has actually shown 

continual growth as noted from 2006-2007 categorical funding 631 students were 

claimed as opposed to 2010-2011 where 715 students were claimed.  Again for the 2011-

2012 year it is expected that the overall count for DSPS will again increase.  As stated in 

the CPPR the specialists plan to make an even greater effort at making sure to claim all 

the possible DSPS students’ primary and secondary disabilities.   

 

Over the last several years we have eliminated some classes to address the budget cuts 

and retirements of Faculty as discussed in the CPPR.  Overloads of classes for some 

faculty have also been eliminated saving the college money.  One faculty member is 

looking into getting certificates for some of the classes which would help to ensure good 

counts on the FTES.   

 

At this point the DSPS division does not offer any certificates or degrees.  The classes 

however do support many other classes by getting students ready for classes like English, 

Computer Applications, and Math.  At this point it would be detrimental to eliminate any 

of the current DSPS classes being offered as students with disabilities would be at a 

disadvantage caused by their disability without the classes.  The accommodation of the 

classes allows the students with disabilities to learn how to self-accommodate and be 

successful in completing their academic goals like degrees and certificates. 

 

3. Describe the justification you used for program budget requests in the 2012-2013 

APPW or CPPR (submitted March 5, 2012).  Specifically, explain how budget requests 
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were justified by any of the following:  (a) results of outcome assessments; (b) EdMP 

Core Principles; and/or (c) Strategic Directions.  

 

The top three items requested on the Unit Plan were, Wireless for the bottom floor of the 

DSPS building, office computers for staff, faculty and management, and to increase the 

alternative media facilitator to twelve months.   

 

The first item, wireless is something that has been needed since the increase in 

technology usage throughout the campus.  Currently, students and staff have to get 

assistance in the lobby with any questions or issues about technology related to their 

academics.  It is not private and students with disabilities often need privacy as they are 

dealing with issues that are not meant to be publicly ‘aired’.  This aligns with the many 

laws and regulations that determine the interactions that staff and faculty have with 

students with disabilities and the issue of confidentiality.  When research was done on the 

cost for this no cost was available.  We were going to do an ASCC grant to try to help 

fund this, but since you needed to include a cost for the grant this was not completed.  It 

is the thought of the DSPS department that wireless should be a college wide offering 

with the significant increase in the use of technology over the last five to ten years.  This 

item aligns with the Strategic Plan 2.D which deals with technology.   

 

The second item, computers for staff, faculty and management is a critical item to help 

with a higher productivity level for everyone.  Currently computers are very outdated and 

do not perform at even a minimal pace.  DSPS faculty can have a wait of five-ten minutes 

for the Access program to come up on the computer.  When computer times are slow, 

work productivity decreases as the person is distracted and unable to complete their 

assigned tasks in a timely fashion.  Private companies seem to understand this concept 

well.  Think about it, if the computer could be twice as fast, the productivity level would 

also go up significantly.  The current computers being used in the DSPS office could see 

an increase of speed up to an estimated 32 times the speed easily since the current 

computers are so outdated. The Master Plan refers to this specifically for DSPS, 

“Implement technology to enhance the current software system to support case 

management data for DSPS students”.  In the long run this investment in DSPS will help 

to insure an increase in the categorical funding. 

 

The third item, increasing the Alternative Media Facilitator to a twelve month position 

would also help to ensure that the Master Plan DSPS goals were accomplished.  This 

position must support the entire district and is now also being called upon to help assist in 

alternative media for faculty distance education courses, which is a key area where the 

college is currently out of compliance.  Even the recent rebroadcasts of the videos are out 

of compliance for not captioning the information that the President of the college is 

presenting.  This is a key position to help facilitate the compliance for the college to help 

to ward off possible litigation because of non-compliance with state and federal 

accessibility mandates. 
 

 
 


