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Link to APPW data 
Program: Communication Studies Planning Year: 2016-2017 Last Year CPPR Completed: 2014  
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Narrative: APPW 

Use the following narrative outline and be brief and concise:  

I. Program Support of District Mission, Institutional Goals, Institutional Objectives, and/or Institutional 
Learning Outcomes: Identify how your program, within the past year, has helped the District achieve its 
Institutional Goals and Objectives, and/or how it has helped students achieve specific Institutional Learning 
Outcomes (ILOs), and provide data or evidence that demonstrates the progress.  

 

Communication Studies, as a discipline, has a unique position with regard to supporting the college’s goals and 
objectives. Our courses are developed and taught with the objective to prepare students for real world 
applications and for preparing for their professional careers.  

With regard to Institutional Goals, Goal #1 is outlined below in Section IV. The highlights of that section are as 
follows: 

● We have created an increasingly popular ADT (it is the 2nd most popular ADT at Cuesta identified 
through the most recent CSU mentor data) 

● We have added 2 new courses, Interpersonal Communication (offered for the first time in Summer of 
2015) and Introduction to Communication ( offered for the first time this semester) 

● We made sure that both of these courses meet IGETC or CSU transfer requirements and we have also 
added these courses to our ADT (the modified ADT is pending approval by the state). 

● We are also increasing our Distance Education options to meet the growing demand and enrollment at 
the college. 

Communication Studies also enhances students’ experiences with the college’s Institutional Learning 
Outcomes. Our classes are uniquely positioned to meet a number of the ILOs because of our commitment to 
critical thinking elements across our courses, as well as meeting the diverse expectations of culture and 
technology necessary to create success for students beyond Cuesta College. Below is a brief narrative that 
demonstrates the department’s ILO standards. 

Institutional Learning Outcomes 

1. Personal, Academic, and Professional Development 

Our department prides itself on being able to meet the individual and group needs of our students 
for ILO 1. First, our courses are performance based which gives students the means to create and 
evaluate presentations and skills that are both necessary and transferable to real world/professional 
situations. All of our Communication Studies courses meet this objective. Second, because of this 
professional demand and our class sizes, instructors are able to provide differential learning 
opportunities. That is, individualized instruction that meets advanced learners’ needs as well as 
those with remedial needs. Our high success rates demonstrate that students are developing 
academically. 

  

2. Critical Thinking and Communication 

All of our courses have a specific critical thinking component and communication requirements 
(both written and verbal) embedded into the course objectives. These skills are fundamental to the 
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Communication Studies discipline. Specifically, Comm 215 (Argumentation and Debate) meets the 
critical thinking component for general education. And as mentioned above, all Communication 
Studies courses are communication based both verbally and written.  

  

4. Social, Historical, and Global Knowledge and Engagement 

Communication Studies is one of the few disciplines that meets ILO 4 across all of its courses. 
Students are encouraged and expected to engage in social, historical, and global knowledge to 
illustrate their proficiency in human communication. Furthermore, Communication Studies faculty 
engage in such topics (as assignments, lectures, and discussion) to further promote the importance 
of the spirit of ILO 4.  

  

5. Artistic and Cultural Knowledge and Engagement 

Again, Communication Studies is a discipline wherein cultural knowledge, globally and locally, is 
essential for student success both within in the classroom and beyond students’ academic 
experiences. We offer courses that meet the objective of ILO 5. Specifically, they are Comm 210, 
Comm 212, and Comm 230. These courses mandate a certain amount of time be allocated for 
cultural knowledge so that students are communicatively proficient in various cultural 
circumstances. 

  

6. Technological and Informational Fluency 

Since the advent of our DE offerings, Communication Studies has endeavored to provide students 
with the necessary technology and informational fluency necessary in today’s environment. Our 
instructors also use present classroom technologies, and often bring in other technologies, to both 
model and teach students how to use technology in real world applications. Since our classes have a 
presentational element, students are assessed additionally on their proficiency and appropriateness 
of using presentational technologies, as well as CMS technologies in DE classes and traditional 
courses. (Since the campus is moving to Canvas and away from My Course, traditional courses will 
host supplemental materials in Canvas.). When evaluating part-time instructors, instructional use of 
technology is a factor that all discipline full-time faculty assess. 

II.  Program Data Analysis and Program-Specific Measurements 

This should be an update on the data analysis from the last CPPR 

Program data is available on the SLOCCCD Institutional Research and Assessment Program Review Data 
Dashboard site. The Dashboard components are hyperlinked below; just click on “enrollment” or other 
category below. 
A.  Enrollment (Insert Data Chart) 
Please embed the data chart and then provide analysis of the factors affecting your program’s overall 
enrollment, paying particular attention to recent changes. Please also comment on your program’s data and 
how it compares to the overall college data. 

Overall, the enrollment of Comm. Studies has fared significantly better than enrollment for the college. For 
four straight years Comm. Studies enrollment has been stronger than the college’s averages. In 2011-2012 the 
college’s enrollment was down 14.37% while Comm. Studies saw an increase of 35.20%. In 2014-2015 the 
college saw an average decrease in enrollment by .69% while Comm. Studies’ enrollment increased by 9.47%. 
The increase in enrollment is attributable to a number of factors:  
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1. The new Comm. Studies AA-T 
2. An increase in DE offerings, especially 9 week courses. 
3. An increase in course offerings 
4. The addition of a full-time instructor in 2010 
5. The increase in demand for communication professionals in a digital world 

 

  
B.  Student Demand (Fill Rate) (Insert Data Chart) 
Please embed the data chart and then provide analysis of the factors affecting your program’s overall fill rate, 
paying particular attention to recent changes. Please also comment on your program’s data and how it 
compares to the overall college data. 

Year after year Comm. Studies continues to have higher fill rates than the college average. Our highest fill rate 
came in 2010-2011 with 95.25%, 7.87% better than the college’s best year, also in 2010-2011. Between the 
years 2013-2014 and 2014-2015, the college’s fill rate decreased by 2.62% while Comm. Studies fill rate 
increased by nearly 1%. 

 

https://public.tableausoftware.com/views/Demand_Efficiency/FillRate?amp;:embed=y&:display_count=no&:showVizHome=no#1


 C.  Efficiency (FTES/FTEF) (Insert Data Chart) 
Please embed the data chart and then analyze the factors affecting your program’s FTES/FTEF, paying 
particular attention to recent changes. Please also comment on your program’s data related to the overall 
college data.  

Our analysis includes the following sections: Efficiency in the Field of Communication Studies, Analysis of the 
Efficiency Data--individual courses, overall efficiency, and Increasing Efficiency in Communication Studies. 
Please read through the entire section as Data is embedded throughout (not at the end). 

Efficiency in the Field of Communication Studies: 

Ours is a discipline comprised of courses with lower caps than many other disciplines due to the nature of the 
Communication Studies field. Most Communication Studies courses must include skill building and sharing of 
experiences, which requires speeches, presentations, role-play, interaction, group exercises, and the 
establishment of community in the classroom. As a result, the average Communication Studies course has an 
average of 8 weeks of presentations and merely 9 weeks of instruction.  Thus, the student to teacher ratio and 
student to student ratio significantly influences student success. Consequently, for optimal teaching and 
learning, course caps/enrollment maximums for Communication Studies courses are set lower than course 
caps in fields that are strictly lecture based courses. Cuesta college has practiced a commitment to success for 
students in Communication Studies by setting course caps that are pedagogically appropriate for students, 
and we hope the college will continue to maintain the integrity of our Communication Studies courses. This 
explains why efficiency of the Communication Studies program is somewhat lower than the overall college 
efficiency. We understand that a college must balance offering a number of higher enrollment maximum 
courses in order to offer courses that must have lower maximums for a variety of reasons. To that end, we 
created a larger lecture based Communication course with a higher enrollment maximum than our other 
courses (Comm 280, 40 cap). 

Analysis of the Efficiency Data: 

Individual Courses: 

The course with the highest level of efficiency is Argumentation & Debate (Comm. 215) for 2014-2015 is nearly 
15 the highest point in the last three years. That is because we have offered only 2 sections per semester of 
that course. Our efficiency for the Intercultural Communication course (Comm. 212, Distance Ed. only) 
decreased by 1% down to 13 for 2014-2015 because the cap is 28 and we added sections over both semesters 
and the summer due to high demand. The courses with lower overall efficiency are Group Communication 
(Comm. 210) and Public Address (Comm. 201). Efficiency rates for those courses are overall lower than for 
Comm. 215 and Comm. 212 at for 12.01 Comm. 210 and 11.94 for Comm. 201. We are looking closely at our 
fill rates when we schedule and are tweaking the schedule each semester to offer the best number and 
days/times of sections for those 2 courses that will lead to higher fill rates, and thus higher efficiency numbers. 
Go to Overall Efficiency for an analysis of our overall efficiency and Increasing Efficiency in Comm. Studies for a 
description of what our program is doing to increase our efficiency. Course efficiency data is included on the 
next pages. 
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Overall Efficiency: 

Our overall efficiency decline mirrors the college’s decline in efficiency. During 2009-2010, both the college 
and Comm. studies experienced the highest levels of efficiency, while the lowest overall efficiency occurred in 
2013-2014. There are several factors that most likely contribute to this trend. The college has experienced a 
significant decline in overall enrollment over the past 5 years and the focus of the college has been to secure 



the maximum amount of FTES possible by scheduling many sections over a broad array of days/times and 
allowing unusually low enrolled courses to continue. This may make strategic sense, but it undermines 
building or maintaining efficiency. Communication Studies has demonstrated significant effort to increase its 
efficiency. Please see Increasing Communication Studies Efficiency following this data. 

 
Increasing Communication Studies Efficiency: 

Communication Studies is attempting to improve its efficiency through scheduling, modifying the modality of 
one of our core courses, and creating new courses with higher caps. As demonstrated by our course by course 
efficiency data, higher fill rates are directly correlated with greater efficiency. We have recently made an effort 
to align our course offerings with student demand through adjusting both the number of sections and 
days/times we offer sections. In our last APPW, we noted changing the start times of our SLO courses to 8:00 
am and offering one day a week Friday courses. More recently,  when the Comm. 212 section filled 
immediately, and the Dean requested we add another section, we did. That course filled also, so we offered 2 
sections of Comm. 212 in 2015-2016. When a course is very low enrolled, we don’t offer it again at the same 
day/time, but make changes to maximize our fill rates. For example, we have eliminated an evening Comm. 
201 course at the SLO campus because its enrollment has declined. We believe that students who need an 
evening 201 course are taking the DE hybrid course, which meets only one evening a month. On the flip side, 
we add a section if demand justifies it. Counselors have been asking for an additional section of Comm. 215, so 
for fall of 2016, we have added an additional section. 

Another big change to Communication Studies is the creation of two new courses with higher caps. 
Interpersonal Communication (Comm. 230) and our survey course, Introduction to Communication (Comm. 
280) have been added to our ADT.  

Comm. 230 has a cap of 30 and was offered for the first time as a DE modality in the Fall of 2015. It is being 
offered this spring semester (2016) at both the SLO campus and the NC campus. It filled at the SLO campus. 
Enrollment was low at NC, but it was the first time the course was offered and the time has been changed 
based on feedback from NC counselors for the fall. We anticipate much more robust enrollment at the NC for 
Comm. 230 

 Comm. 280 has been added to our curriculum with a cap of 40. We predict our efficiency will improve 
because of the two new courses: COMM 230 (30 cap) and COMM 280 (40 cap) increases our cap average from 
28 to 30.33.Both of these courses also meet IGETC and CSU requirements. Both courses are offered in both 



the distance education and face to face modality. Comm 230 has proven its demand among students and fills 
immediately on the SLO campus. it is still too early to determine the demand for Comm 280, but the ADT 
demand for students suggests that the course will fill and increase our overall efficiency rate.  

D. Student Success – Course Completion (Insert Data Charts) 
Please embed the data charts and then provide analysis of the factors affecting your program’s overall 
successful course completion percentage, paying particular attention to recent changes. Consider how 
modality impacts students’ success in your program by reviewing Course Completion by Modality. Please also 
comment on your program’s data and how it compares to the overall college data. 

Overall Student Success Analysis:  
Course completion of Communication Studies courses is higher than the college completion rate for every year 
of the past 5 years. For the past 5 years, Communication Studies completion rates were an average of close to 
10% (9.8) greater than the college. We aren’t sure exactly why our completion rates are higher, but we’d like 
to think it’s because we’re awesome :-). One factor that explains the data is our lower teacher to student ratio. 
Because our caps are at 28, we are able to provide more attention to our students, helping the ones who 
struggle or simply providing better access per student to more time during office hours, email help, etc. 
Another factor could be that some courses, due to the nature of the discipline, are more challenging for 
students to complete than ours. For example, the overall completion rate for Math courses is lower than than 
the college’s in every year of the past 5. 
 
Overall Communication Studies success rates for the past three years are approximately 85%. We experienced 
a slight 1.8% decrease in our success rate from 2013-2014 to 2014-2015. We don’t consider this to be a 
significant decrease nor do we consider it to be a trend. We expect that our success rates may vary by 1-2% 
due to factors like the preparedness level of our students or other factors outside the realm of instruction. 

 
Individual Course Analysis: 
 
The course with the highest overall rate of success in 2014-2015 at 90.6%  is Comm. 210, Small Group 
Communication. Our lowest success rate is in the Intercultural Communication course (Comm. 212). This 
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course is only offered in the Distance Education modality, and the lower completion rate is within 2% of the 
college’s DE course completion rate. See Course by Modality analysis for more discussion. 
The next lowest completion rates are for Comm. 201, Public Address (81.6%), and Comm. 215, Argumentation 
and Debate (80.8%). This is probably because these are our most challenging courses for many students due to 
the level of anxiety connected to public speaking and public debating and the demands of creating well 
organized and well supported outlines, speeches, and debate briefs. For 2014-2015, we note a decrease in 
completion rates for Comm. 212 (-5.9%) and Comm. 215 (-8.3%) compared to the previous year. It is difficult 
to determine if this is anomaly or not with only a one year time period for comparison. We will monitor the 
success rates for 2015-2016 to see if this is a trend that we need to further discuss. We await results of 
completion rates for our new courses for the 2015-2016 academic year. 
 
Date included below from overall highest to lowest course completion rates by course. 
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Course by Modality: 
 
Overall completion rates for Comm. Studies courses that are offered in the distance education only or hybrid 
modality is greater than the college average for 2014-2015. The Comm studies DE completion rate is 79.7% 
while the college’s is 77.5%. For 2014-2015, Comm. studies has improved its completion rate by 3.1% over the 
previous year. Still, online completion rates remain below those of face to face classes in Comm. Studies and 
for the college as a whole. We believe the college could do more to aid students in DE courses, by creating DE 
course tutoring or a DE course lab as part of the Student Success Centers. 
 
 



 

 
 



 
E. Degrees and Certificates Awarded (Insert Data Chart) 
Please embed the data chart and then analyze the factors affecting your program’s rate of awarding degrees 
and certificates, paying particular attention to recent changes. Please also comment on your program’s data 
related to the overall college data.  

  
 
Prior to our Communication Studies ADT, no degree or certificate was available for Comm. Studies. Our ADT 
has been in effect for two years, and 13 students completed the degree in 2013-2014. In 2014-2015, nineteen 
students completed the ADT, while twelve completed an associate in arts. In the most recent data from CSU 
Mentor, Communication Studies was identified as the 2nd most popular ADT. According to the most recent 
data provided to us from Ryan, overall Comm. Studies is 4th at the college in numbers of students who declare 
it for their educational goal.  
 
Communication Studies is among the recent six ADTs that students can obtain exclusively at the North County 
campus (or without having to travel to the SLO campus) in two years attending courses two days a week. 
 
We submitted a modification to the ADT in order to include our 2 most recent courses, and we are awaiting 
approval by the Chancellor’s Office.  
 

 
 
 
F.  Other Relevant Program Data (optional) 
Please provide any other data you think is relevant to your program such as State or National certification 
exam results, or other data unique to your program. 

  
N/A 
  

III. Program Outcomes Assessment and Improvements  

A. Attach or insert the assessment cycle calendar for your program. 

http://public.tableausoftware.com/views/Degrees_2/PROGRAMAWARDS?:embed=y&:display_count=no&:showVizHome=no#1


B. Attach or insert the most recent program-level Course or Program Assessment Summary (CPAS) for each of 
the degrees/certificates in your program or the Student Services Student Learning Outcomes Assessment 
Report (SSSLOAR). 

C. Summarize in one to two paragraphs program improvements that have been implemented since the last 
APPW or CPPR.  

We have added two new courses to our program: COMM 230 (Interpersonal Communication) this last 
summer, and COMM 280 (Survey of Communication Studies) starting this spring. COMM 230 is offered in both 
DE modality and face to face at both campuses. COMM 280 is offered in the DE modality only at this time. 

We have also added a new section of COMM 212 Intercultural Communication and of COMM 215 because of 
the overwhelming demand for these courses. 
 
We have included the Comm. Studies ADT as one of the ADTs that can be obtained exclusively at North 
County. 
 
D. Identify and describe any budget requests that are related to student learning outcomes assessment results 
or institutional objectives.  

IV. Program Development/Forecasting for the Next Academic Year 

Create a short narrative describing the development forecasting elements, indicating how they support efforts 
to achieve any of the following, where applicable: Program Outcomes, Institutional Goals, Institutional 
Objectives, and/or Institutional Learning Outcomes. 

A. New or modified action steps for achieving Institutional Goals and Objectives 

Goal #1: San Luis Obispo Community College District will enhance its programs and services to promote students’ 
successful completion of transfer requirements, degrees, certificates, and courses.  

Our two new courses: COMM 230 (Interpersonal Communication) which we offered for the first time this past 
summer, and COMM 280 (Survey of Communication Studies) will bring the Communication Studies AA-T in 
greater alignment with CSU and UC requirements for earning a Bachelor’s Degree in Communication Studies 
and make our students a greater chance of succeeding in the competitive in transfer environment. 

We have also added a new section of COMM 212 Intercultural Communication and COMM 215 Argumentation 
and Debate because of the overwhelming demand for the course. 

B. New or modified action steps for achieving Institutional Learning Outcomes 

We believe our two new courses and the addition of another section of COMM 212 and Comm. 215 will help 
the college achieve two of its four ILRs: 2. Critical Thinking and Communication (a. Analyze and evaluate their 
own thinking processes and those of others; b. Communicate and interpret complex information in a clear, 
ethical, and logical manner) and 4. Social, Historical, and Global Knowledge and Engagement (a. Analyze, 
evaluate, and pursue their opportunities and obligations as citizens in a complex world; b. Demonstrate 
understanding of world traditions and the interrelationship between diverse groups and cultures) 

C. New or modified action steps for achieving program outcomes 

Our new courses, COMM 230 (Interpersonal Communication) which started this summer, and COMM 280 
(Survey of Communication Studies) will improve our ability to achieve our program learning outcomes. 
Specifically COMM 230 will meet all four learning outcomes and COMM 280 will meet program outcome 2: 
Apply communication theory to evaluation communication approaches; and 4: Articulate communication’s 
role in society. 
See our outcome map at the end of this document. 
 



D. Anticipated changes in curriculum and scheduling 

We have 2 new courses, COMM 230 (Interpersonal Communication) which launched last summer, and this 
Spring COMM 280 (Survey of Communication Studies). While it is exciting to offer these new courses to 
students, being able to offer these courses while maintaining our current level of public address and group 
courses simultaneously is becoming a challenge. We will need to investigate the possibility of offering more 
classes online and reserving another “1st Call” classroom. 

Because Comm. Studies is one of the NC ADTs and because some of our courses are GE courses required by 
the other ADTs, we will be focused on scheduling and staffing at the NC to ensure the success of these 
pathways.  

E. Levels or delivery of support services 

We will continue pursue multiple modalities of our courses and instruction to students in our district and 
beyond. We believe it will be in the college’s best interest to invest in a full time instructional and staffing 
assistance to facilitate distance learning, especially to help those students who are serviced through DSPS. 
These students are most likely to need DE education and to need support services to succeed in DE courses. 

F. Facilities changes 

We have included an additional first call room or at least a shared first call room at NC in our unit plan and 
have formally made this request in writing to the Dean. We are the only division to offer the number of 
sections at NC that we do with only one first call room. This is limiting our growth and offerings at NC.  

Additionally, room 4117 at the SLO campus is insufficient in meeting the needs of any of our courses, 
especially our group class and our new Interpersonal Communication course. It is too small for students to do 
the group work that is embedded within all of our courses, especially the Comm. 230 course with a larger 
course size of 30. The room presents safety hazards and pedagogical limitations. Our first preference is to 
obtain a larger first call classroom perhaps by trading with a discipline that has smaller class sizes. In the 
meantime, we are submitting a proposal to the Dr. Ralston, Dean of AHSS to modify this room by removing the 
no-longer needed large/bulky built in cabinets and extra desks. 

To effectively grow our program and meet the demands of our popular ADT, we will need more classroom 
space at the San Luis Obispo campus. 

G. Staffing projections 

The Communication Studies ADT is a popular degree. We believe in the coming years there may be a need for 
one additional full time instructor. We will continue to open pools for adjunct instructors to satisfy demand; 
however there is not a local university which graduating students with MA’s in Communication, so our ability 
to hire local adjunct instructors is limited. For example, we had one applicant for our last part-time pool 
opened in fall of 2015. One staffing area in need for the future is in the area of online education. We would 
like to have more part-time faculty who are qualified to teach this modality. 

H. Strategies for responding to the predicted budget and FTES target for the next academic year 

We have created a new course: Survey of Communication Studies which has a course cap of 40; this will increase 
our program’s efficiency rating.  

  



SLOs Map 
Relationship between assessed course level SLOs and Program Level SLOs.  

Course Course name Program SLO     
  1 2 3 4 Status 

Comm. 201A Public Address 2 1, 4 4 - A B C 
Comm. 210 Small Group Discussion 7 1, 2, 3, 4, 6, 8 7 - A B C 
Comm. 215 Argumentation and Debate - 1, 2, 3, 4 6 5 A B C 
Comm. 212 Intercultural Communication 1 2, 4, 3 1 2 A B C 
Comm 230 Interpersonal Communication 2 3 3 2 A 
Comm 280 Survey of Comm. Studies - 2 - 2, 3 A 

 
Key: A (SLOs exist for course) B (SLOs is assessed in course) C (course assessment report completed) 
 
Program Assessment Calendar : Degree pending approval at Chancellor’s office. Assessment began Spring of 2012   

CYCLE STAGE Sp  
2015 

F 15  
215 

S 16  
210 

F 16 
 212 

S 17  
201a 

F 17 
230 

S 18 
280 

SLO Assessment #1 4 All All All All All 
Analyze Results & Plan 

Improvements  4 All All All All All 

Plan Implementation  4 All All All All All 
Post-Implementation SLO 

Assessment  4 All All All All All 

 
Spring 2015 was a scheduled break in SLO Assessment calendar and due to the changing SLO measurement 
process through eLumen no SLO data exists for Fall 2015. 


