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I. Journalism Program Outcomes 

 
The Journalism Department at Cuesta College prepares students to acquire entry-level 
job skills in media endeavors and also prepares them for transfer to university 
programs in journalism, public relations, and communications. The Journalism 
Program’s expected outcomes are to: 

 
• Practice competency in professional writing standards on matters such 

as truth, accuracy, fairness, objectivity and meeting deadlines. 
• Demonstrate clear and accurate writing using established conventions in 

grammar, journalistic style, organization and communication formats. 
• Identify and practice the roles and principles of a free press in a 

participatory democracy. 
• Employ critical evaluation skills for accuracy, fairness, clarity, appropriate 

journalistic style and grammatical correctness. 
• Exercise news judgment in topic/story selection, information gathering, 

content development, writing and editing media copy for target 
audiences through the appropriate medium. 

• Demonstrate understanding of ethical principles in pursuit of truth, 
accuracy and fairness. 

• Communicate effectively with a digital audience using a range of 
multimedia tools. 

 
 

II. Program Connections to College Mission, Vision and Values, 
Strategic Goals and/or College Master Plans:  

Cuesta’s mission is to help students “students acquire the tools to be 
academically successful, develop critical thinking skills and expertise, and 
learn to appreciate the contributions of all people in a diverse society.” 

This statement could serve as easily as the Journalism Program’s mission 
statement. There is no distinction between the goals of the program and the goals 
of the college. One cannot be an effective or even employable journalist, without 
the ability to think critically and the ability to empathize with and relate to people of 
all backgrounds. 



 
III. Appropriate Institutional Measurements/Data: 

 
Reviewing the data provided by the Office of Institutional Research, a few 
observations are obvious:  

 
- The last APPW noted the program’s fill rates had experienced a steady 

decline over the past several years, falling from 95.3% in 2008-2009 to 80.1% 
in 2012-2013.  
However, according to the latest data provided for Spring 2016, the fill rate is 
now at 86%. This rate is expected to increase even more in Fall 2016 when 
J205, Multi-media Journalism, will be suspended for one academic year. This 
should increase overall department fill rates. J205 will be offered again when 
we have a Multi-Media Journalism Certificate in place and will work to 
aggressively promote the class on campus and in the community. 
 

- Fill rates in J201A, Beginning Reporting and Writing, and J201B, Introduction 
to Mass Communication, remain high with 92.86% and 110.71% respectively. 
The second section of J201B, which has a fill rate of 50% for Spring 2016 and 
may be due to the early hour it is offered, will be dropped in Fall 2016. One 
section of J201B will then be offered in Fall 2016 with a cap increase from 28 
to 35. This should increase overall fill rates. 
  

- The last APPW noted the course success and retention had remained steady 
with Success Rates up from a 2009-2010 low of 70.0% to 71.6% in 2012-2013. 
That rate has continued to climb to 81.75% in 2013-2014 to 85.81% in 2014-
2015. The department Successful Course Completion Rates are well above 
those of the overall College Success Rates, which were at 74.96% and 
74.70% respectively for the same academic years. 
  

- The last APPW indicated course enrollments overall are down from a high of 
203 in 2008-2009 to 141 in 2012-2013. This number dropped to 106 in 2013-
2014, but has since increased to 149 in 2015-2015. This is in stark contrast to 
change in Overall College Enrollments, which decreased to -0.69% in 2014-
2015, while Journalism increased 37.96%. 
  

- The last APPW indicated that “few students were completing the AA degree. 
Over the five years covered by the data for the last report, only two students 
attained the degree. This may be primarily because most journalism jobs 
expect a four-year degree and few four-year programs expect an AA degree as 
a requirement of admittance to their journalism programs. The introduction of a 
transfer degree in 2013-2014 to California State Colleges may help.” The new 
data will be sought. It should be noted that the program is working on transfer 
not only to the University of California campuses, but also is working on 
establishing a guaranteed transfer to Cal Poly.   

 
 
 
 



 
IV. Program Outcomes Assessment 

 
 
The last APPW indicated that on Oct. 15, 2013, the program Student Learning 
Outcomes (SLOs) were assessed by a panel consisting of journalism instructors Lisa 
Miller and Nick Wilson and advertising manager Aleksandr Hewitt, a former Cuestonian 
editor. A survey was sent out to address SLOs 1 (Practice competency in professional 
writing standards on matters such as truth, accuracy, fairness, objectivity, and meeting 
deadlines), 2 (Demonstrate clear and accurate writing using established conventions in 
grammar, style, organization and communication formats) and 5 (Exercise news 
judgment in topic/story selection, information gathering, content development, writing 
and editing media copy for target audiences through the appropriate medium). Panelists 
were asked to rate student performance using a Likert-type scale of 1-5 on the criteria of 
A. Competency in professional writing standards. They were then given a selection of 
student work and asked to rate each story on the criteria of A. Grammar and Style; B. 
Story Selection; C. Information Gathering (Reporting); D. Content Development (Story 
Structure); E. Targeting for Audience via the Appropriate Medium. The scale was 1. 
Strongly agree (portfolio demonstrated understanding of professional standards), 2. 
Agree (the portfolio demonstrated understanding of professional standards), 3. Neutral 
as to whether portfolio demonstrated understanding of professional standards, 4. 
Disagree, 5. Strongly disagree.  

 
The results were as follows: 

Q1. Professional writing standards: 1.33 
Q2. News value, story selection: 1.00 
Q3. Information gathering: 1.67 
Q4. Grammar and AP style: 1.00 
Q5. Content development: 1.67  

 
Panelists agreed that the program SLOs, in general, are being achieved. More attention 
could be given to Information Gathering and Content Development. There was strong 
agreement that our goals are being met in the areas of News Value/Story Selection and 
Grammar and AP Style. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
V. Program Improvements:  

 
The Cuestonian, which is the product of the student journalists from the three 
sections of News Production, ranked in the top ten for community colleges in the 
Associated Collegiate Press competition held in February 2016 in Los Angeles. The 
paper will be entered in other student newspaper competitions as well. 
 
Distribution of The Cuestonian in downtown establishments began in Spring 2016. 
Stacks are dropped off at pizza places, coffee houses and other venues that have a 
high student frequency. A log is kept to track the number of copies picked up so that 
this data can be used to generate new advertisers. So far, there has been a 
favorable community response. 
 
An internship program was established in Spring 2016 with the New Times, a 
weekly San Luis Obispo publication, to offer real-world experience for student 
reporters from the News Production courses. Two students are interning there now. 
It has been arranged for them to attend editorial board meetings, receive in-person 
editing and have the opportunity to write various kinds of stories. Others are 
expected to apply for summer positions. 
 
There is also now a 50-page Student Media Handbook that details the standards of 
the journalism profession and rules of The Cuestonian. Use of this handbook began 
in Spring 2016 with students signing an agreement at the end of the document that 
states they will follow journalistic standards as prescribed by the profession and 
other rules specific to the Cuestonian. 
 
It is expected the cap on this course will be raised and that there will be an 
aggressive push to recruit more students for the Fall 2016 semester. 
 
The prior lead instructor is working on changing the name of the department from 
Journalism to Multimedia and Journalism and is establishing the criteria for the 
multimedia certificate. Once this certificate is approved, J205, the multimedia 
course, will again be offered, preferably on-line as well as in person in a 6-8:30 p.m. 
slot so that community people who work can attend the class. This course could be 
promoted as an essential in career development beyond college through press 
releases and attendance at community activities, such as Chamber mixers. 
 
There is also work being done to ensure the journalism courses transfer to both the 
state and UC systems and steps are being taken to attempt to work on a 
guaranteed transfer agreement with Cal Poly.  
 
     
 
 
 
 
 
 



 
 
 

VI. Program Development/Forecasting  
 
Despite the successes, the program faces challenges. The longtime program head 
retired during the summer before the 2010-2011 academic year and a full-time 
replacement has yet to be named. The prior lead instructor who had been there for four 
years, left at the end of 2015, in part because a full-time position had not been 
approved. Classes are all taught by part-time faculty who are working journalists. The 
program is currently under a voluntary Program Revitalization Suspension and/or 
Discontinuance process at the request of the dean. This was requested even though the 
fill rate has increased from 69% in the Fall 2015 to 86% for Spring 2016 and FTEs have 
increased from 7.85 to 10.83. The former lead instructor is working as a contract hire on 
the Multimedia Certificate program and on getting approval to transfer Beginning 
Reporting and the Intro to Mass Communication class to both CSU and UC and as a 
general education requirement. 
 
The program’s current goals are to:  

 
 Adapt 

We want to revise the curriculum to reflect that we are offering 
classes that meet the technological expectations of the workplace. 
One example would be to offer the multimedia course again, both 
online and in person, once the certification process is complete. 
Cuesta students need education in journalistic multimedia 
presentations in order to successfully compete for journalism jobs 
given the current standards and requirements in the profession.  

 
 Grow 

Recruitment and outreach efforts are being increased and The 
Cuestonian is obtaining higher visibility in the community. This should 
result in higher fill rates, higher overall enrollment, and the addition of 
new class offerings once both the Beginning Reporting and Mass 
Communication courses are approved for transfer to both the CSU 
and UC systems and satisfy general education requirements.  

 
 Stabilize 

The program needs a full-time faculty member to enact these 
goals. The program won’t find stability until it has a full-time leader. 

                
 



VII. Anticipated Program and/or Scheduling Changes 
  
J205 – Multimedia: This course will be discontinued for one academic year 
beginning Fall 2016. It will be offered again once the certification process is 
complete and it can be appropriately marketed in the community and on the 
campus. It should be offered on-line and in-person. The in-person class should be 
offered two evenings per week to accommodate working professionals in the 
community. The target audience should be not only Cuesta students, but working 
professionals who need to upgrade their skills. In order to promote this course as 
an essential in career development beyond college, in-house ads should be run in 
The Cuestonian; coverage of the new curriculum should be obtained in the San 
Luis Obispo media; it should be promoted on and off-campus through fliers/ ads 
and the course instructor should recruit new students through attendance at 
campus and community activities, such as Chamber mixers. 

 
J201A – Beginning Reporting and Writing: Once the internal review process is 
complete, it would be ideal to lower the cap in this class from 28 to 18, promote the 
course and offer two sections. The same class at Cal Poly caps at 18. There is so 
much in-class writing in this course that must occur for students to be successful 
that it would benefit the students if they had more individualized instruction. 
 
J201B – Introduction to Mass Communication: Rather than offer two sections of 
this class, only one will be offered in the fall with the cap increased from 28 to 35. 
 
J202A-B-C – Newspaper Production: The cap on this course will be increased 
from 16 to 28. The course will be heavily promoted on campus to increase 
participation. Visibility has also been increased in the community to increase 
advertising and participation.  

 
 
 

VIII. Facility Changes  
 
          None are anticipated at this time. 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



IX.    Staffing Projections 
 
The department is comprised of four part-time adjunct instructors, which will go down to 
two when only one section of the Introduction to Mass Communications course is 
offered and the Multimedia course is discontinued in Fall 2016. Once the review process 
is complete and the Beginning Reporting and Mass Communication courses are 
approved for transfer to both CSU and UC, it is recommended these positions be filled 
and a full-time instructor hired. 
 
 

X.       Overall Budgetary Issues 
 
Funding should be secured for one future full-time position on the San Luis Obispo 
campus as well as a classified support staff member who can help produce The 
Cuestonian.  
 
 
 
B. RESOURCE PLAN  

Unit: Journalism Cluster: LangCom Planning Year: 
2016  

 
NARRATIVE:  Resource Plan 

 
 
There will be no equipment requests this year while the program is under review. 
Once various authorization processes are complete for the Multimedia Certificate 
and the transfer of Beginning Reporting and Intro to Mass Communication to both 
CSU and UC and the program is revitalized, an inventory of all equipment will be 
taken and a request for needed material will be submitted with next year’s APPW. 
 

Needless to say, funding will be needed to hire a full-time instructor who can guide 
and grow the program to future successes. In the meantime, however, the 
department will need continue funding to maintain the part-time instructors, 
production/ad assistant and the consultant who has been working on the 
curriculum projects. 
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