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CURRENT YEAR: 2017-2018  PROGRAM: AD-T KINESIOLOGY 

CLUSTER: KINESIOLOGY, HEALTH SCIENCE, AND ATHLETICS LAST YEAR CPPR COMPLETED: 2015 

NEXT SCHEDULED CPPR: 2018-2019 CURRENT DATE: SPRING 2017 

 
The Annual Program Planning Worksheet (APPW) is the process for: 

 reviewing, analyzing and assessing programs on an annual basis 

 documenting relevant program changes, trends, and plans for the upcoming year  

 identifying program needs, if any, that will become part of the program’s resource plan 

 highlighting specific program accomplishments and updates since last year’s APPW 

 tracking progress on a Program Sustainability Plan if established previously. 

 

Note: Degrees and/or certificates for the same program may be consolidated into one APPW. 

 

This APPW encompasses the following degrees and/or certificates: 

 

Associate Degree of Transfer in Kinesiology 

 

GENERAL PROGRAM UPDATE 
Describe significant changes, if any, to program mission, purpose or direction. If there are not 

any, indicate None. 

None. 

 

PROGRAM SUSTAINABILITY PLAN UPDATE 
Was a Program Sustainability Plan established in your program’s most recent Comprehensive 

Program Plan and Review? 

Yes ☐ If yes, please complete the Program Sustainability Plan Progress Report below. 

No  ☒ If no, you do not need to complete a Progress Report. 

  

 

DATA ANALYSIS AND PROGRAM-SPECIFIC MEASUREMENTS 
In addition to other data that is relevant to your program, institutional program data is available 

on the SLOCCCD Institutional Research and Assessment Program Review Data Dashboard site.  

Please paste the charts into this document, and respond to the prompts for each data element. 

Please also comment on your program’s data and how it compares to the overall college data. 

Take time to work with your faculty to review the disaggregated data. Several measures can be 

“drilled down” to reveal differentiated results based on location, modality, ethnicity, age, gender 

and so on. This disaggregated data can reveal a great deal about your program’s effectiveness. 

 

Note: Your responses to the prompts for the data elements below should be for the entire 

program. If this APPW is for multiple degrees and/or certificates then you MAY want to 

comment on each degree and/or certificate, or discuss them holistically for the entire program 

being sure to highlight relevant trends for particular degrees and/or certificates, if necessary. 
  

http://www.cuesta.edu/aboutcc/planning/research/Program_Review_Data.html
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General Enrollment (Insert Aggregated Data Chart) 

 

Summary 

Although the popularity of the Kinesiology AD-T remains steady, there is a significant decline in 

the KINA courses, a net loss of 101 students from 2014-2015 to 2015-2016. And, while the 

enrollment trend for the one required kinesiology course, KINE 201 remains, the loss of 

enrollment in KINA and Health Education has had a negative impact on the program enrollment 

overall. 

 
 

 

 

 

 

 

https://public.tableau.com/views/Demand_Efficiency/ENROLLMENT?amp;:embed=y&:display_count=no&:showVizHome=no#1
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Disaggregated Enrollment Data 

Summary 

There is a significant loss of student enrollment in the fall within the KINA courses. This loss is 

not as dramatic in the spring semesters. Moreover, in terms of student characteristics, male and 

female students are equitably represented within the student enrollment data and ethnicity 

enrollment data follow that of the college. However, it is significant that almost 20% of students 

enrolled in the courses in the Kinesiology area that lead to the AD-T are on academic probation. 

That is a challenge that should be addressed at the college wide level. Additionally, it is 

significant to note that one area of potential improvement will be the marketing and offering of 

classes in the North County. This will begin in fall 2017. Moreover, the department has been 

improving its outreach and marketing efforts through degree fairs, department community 

outreach and social media.  

 

 

 
 

 

 

 
 

https://public.tableau.com/views/DEMOS/Demos?amp;:embed=y&:display_count=no&:showVizHome=no
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General Student Demand (Fill Rate) (Insert Aggregated Data Chart) 

Summary 

The trend in the courses that lead to the Kinesiology AD-T are in a slight decline (approximately 

8 %). The 69.08% fill-rate is slightly below the college-wide percentage. However, the college 

fill-rate is also experiencing a slight decline. The degree appears to be following the college 

trend. One key data point is the strength of KINE 201. The enrollment in the introductory course 

appears to remain strong. However, this strength is offset but s a decrease of approximately 10% 

in the overall fill rate of the activity courses from Academic Year 2014-2015 (76.13) to Academic 

year 2015-2016 (66.22%). The department is aware of the enrollment decline and, in response, 

has increased its efforts to develop and/or revise courses in order to stay on trend. Moreover, the 

department has increased its marketing to students via academic fairs, social media outreach, 

banners, club day participation, and talking directly to students about class offerings. A 

Kinesiology AD-T class offering schedule has been created, approved, and published so that 

students can better map and plan out their course schedules. 

 

 

https://public.tableau.com/views/Demand_Efficiency/FillRate?amp;:embed=y&:display_count=no&:showVizHome=no#1
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Disaggregated Student Demand Data 

https://public.tableau.com/views/FILL_RATE_DIS/Fill_Rate_DIS?amp;:embed=y&:display_count=no&:showVizHome=no
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General Efficiency (FTES/FTEF) (Insert Aggregated Data Chart)  

Disaggregated Efficiency Data 

 

Summary 

Overall, the program runs at an efficiency rate higher than the college average. This FTES/FTEF 

is compelling given the lack of fill-rate in the Kinesiology Activity courses. The trend appears to 

be steady, and consistently close to or above the college goal of 15.0. The projection for the 

courses in the degree overall is to remain consistent with previous years given the popularity of 

the AD-T. 

 

  

http://public.tableau.com/views/Demand_Efficiency/Demand?amp;:embed=y&:display_count=no&:showVizHome=no#1
https://public.tableausoftware.com/views/Demand_Efficiency_Dissagregate/Demand_DIS?amp;:embed=y&:display_count=no&:showVizHome=no
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General Student Success – Course Completion (Insert Aggregated Data Chart) 

Disaggregated Success and Completion Data 

 

Summary 

General student success in the kinesiology courses related to the AD-T remain high, 

approximately 85%. This percentage is almost 10% higher than the college average and has 

remained consistent over several years. Continued department dialogue contributes to this rate. 

Moreover, as a means to increase pedagogical best practices, the department has implemented 

“Brown Bag” teaching discussions on various strategies. This informal discussion process has 

led to instructor’s trying new ideas and/or collaborating in the classroom. 

 

 

 

  

http://public.tableau.com/views/PROGRAM_REVIEW_SUCCESS/SuccessOverall?amp;:embed=y&:display_count=no&:showVizHome=no#1
http://public.tableausoftware.com/views/PROGRAM_REVIEW_SUCCESS/Program_Review_Department_Success?amp;:embed=y&:display_count=no&:showVizHome=no
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Student Success—Course Modality (Insert Data Chart) 

All of the courses currently offered in the AD-T are in the face-to-face modality. The online 

courses illustrated in the image of the right are NOT a part of the degree pattern. However, the 

data could not be disaggregated. 

Degrees and Certificates Awarded (Insert Data Chart) 

 

 

Summary 

More students declare the major than are 

awarded a degree; at a rate of about 50%! This 

trend may be due to student not knowing the 

deadlines for declaring or other barriers. For 

examples, students may not be aware of the 

academic rigor in the AD-T and might end up 

dropping out or switching majors prior to 

graduation. Further investigation regarding the 

gap between the students who declare their 

interest in the major and the student degree 

award earners, will be conducted by the 

Department Chair. 

 

 

 

http://public.tableau.com/views/Degrees_2/PROGRAMAWARDS?:embed=y&:display_count=no&:showVizHome=no#1
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OTHER RELEVANT PROGRAM DATA (OPTIONAL) 
Please provide and comment on any other data that is relevant to your program such as State or National 

certification/licensure exam results, employment data, etc. If necessary, describe origin and/or data 

collection methods used. 

 

The department faculty and staff have had on-going discussions around marketing our courses. 

Moreover, there has been a focused intent on educating the kinesiology students in the theory and activity 

classes about the degree options. This includes embedding the AD-T in course syllabi and presenting the 

AD-T and the website, ‘A Degree with a Guarantee,” to various classes. Finally, a Math Pre-requisition 

chart was developed to help Kinesiology students navigate the pre-requisition process (see attached). 

 

PROGRAM OUTCOMES ASSESSMENT AND IMPROVEMENTS CHECKLIST AND NARRATIVE  

 

CHECKLIST: 
☐   SLO assessment cycle calendar is up to date:   Yes    

☐   Date SLO assessment cycle calendar was last updated:   Fall 2016    

☐   All courses scheduled for assessment have been assessed in eLumen; Pending 

☐   Dates of last completed course assessments in eLumen :    Pending   

☐   Program Sustainability Plan progress report completed: NA 

 

If no program changes have been made as results of Program or Student Services Learning Outcomes 

Assessment, indicate: NONE. 
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PROGRAM PLANNING / FORECASTING FOR THE NEXT ACADEMIC YEAR 
Briefly describe any program plans for the upcoming academic year. These may include, but are not 

limited to the following: (Note: you do not need to respond to each of the items below). If there are no 

forecasted plans for the program, for the upcoming year, indicate: NONE. 

 

Summary 

The department has newly modified and/or developed courses being offered in fall2017. These courses 

include, “Ballet For Strength and Fitness (new),” and “Racquet Sports for Lifetime Fitness (includes 

Pickle ball).” And, with the addition of a new full-time faculty member in the department, the potential 

for further curriculum and program work is enhanced. Also, the department will be offering KINA classes 

in the North County as well as the Introduction to Kinesiology course. Now, for the first time ever, 

students will be able to complete all the requirements necessary for the AD-T at the North County 

campus. 

 

The department is asking for marketing and outreach funds in the Unit Plan. These funds will be used to 

develop marketing specific strategies for KINA outreach. A faculty/staff taskforce has been formed to 

address the decline specifically in KINA. Funds will be used to support ideas developed and implemented 

by this group.  

 

The department is investigating the possibility of using late start classes as a means to encourage students 

to enroll in KINA courses that meet their schedule demands. For example, once students set their 

“academic” courses, late start offerings would be available for enrollment without penalty or conflict. 

 

The addition of a new full-time tenure track faculty member will improve the support, resources, and 

stability of the program. However, additional full-time faculty are needed to fully support the student and 

programmatic needs within the department. 
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PROGRAM SUSTAINABILITY PLAN PROGRESS REPORT 
 

This section only needs to be completed if a program has an existing Program 

Sustainability Plan. Please indicate whether objectives established in your 

Program Sustainability Plan have been addressed or not, and if improvement 

targets have been met. 

 

Area of Decline or 

Challenge 

Identified 

Objective 

(Paste from PSP) 

Planning Steps 

(Check all that 

apply) 

Has the 

Improvement 

Target Been 

Met? 

Enrollment  
☐ Identified 

☐ Resources Allocated 

☐ Implemented 

Select one 

Student Demand (Fill 

Rate) 
 

☐ Identified 

☐ Resources Allocated 

☐ Implemented  
Select one 

Efficiency 

(FTES/FTEF)  
 

☐ Identified 

☐ Resources Allocated 

☐ Implemented  
Select one 

Student Success – 

Course Completion 
 

☐ Identified 

☐ Resources Allocated 

☐ Implemented  
Select one 

Student Success—

Course Modality  
 

☐ Identified 

☐ Resources Allocated 

☐ Implemented  
Select one 

Degrees and 

Certificates Awarded  
 

☐ Identified 

☐ Resources Allocated 

☐ Implemented  

Select one 

 

 

If Program Sustainability Plan is still necessary, provide a brief 

description of how you plan to continue your PSP and update your PSP to 

remove any objectives that have been addressed and include any new objectives 

that are needed. 
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SURVEY 
 

Please take 15 minutes to complete the IPPR Survey. Your assessment will serve to help us make the 

form and process better. 

 

Thanks, 

 

The IPPR Committee 

 

Survey Link 

https://www.surveymonkey.com/r/9JXNBQD

