
San Luis Obispo County 
Community College District 
North County Campus  
Annual Program Planning 
Worksheet (APPW) Document 
2014-2015 
 
 

San Luis Obispo Campus North County Campus South County Center Distance Education 
 
 

 

 

 

 

 

 

 

 

 

 



2 | S a n  L u i s  O b i s p o  C o u n t y  C o m m u n i t y  C o l l e g e  D i s t r i c t ,  C u e s t a  C o l l e g e  
N o r t h  C o u n t y  C a m p u s  A n n u a l  P r o g r a m  P l a n n i n g  W o r k s h e e t   
2 0 1 4 - 2 0 1 5  

 

 

ANNUAL PROGRAM PLANNING WORKSHEET (APPW) 

Program:  North County Campus Planning Year:  2014-2015  
 
Last Year CPPR Completed:  2013-2014 
 
Unit:  North County Campus Cluster:  Student Services Next Scheduled CPPR:  2018-2019 

NARRATIVE:  APPW  

Use the following narrative outline and be brief and concise:   

I. Program-Level Outcomes:  List the outcomes established for your program. 

1. The Cuesta College North County Campus will maintain an on-site administration (not a 
president, chancellor or superintendent), offer programs leading to certificates or 
degrees to be conferred by the San Luis Obispo County Community College District 
(“SLOCCCD”), and achieve a minimum of 1,000 FTES annually. 

2. Students, staff and faculty will have access to appropriate levels of instructional and 
student support services on the North County Campus. 

3. Students on the North County Campus will demonstrate annual improvement in course 
success rates– as evidenced by Research Office data entitled Annual Course Success 
Rates by Educational Region. 

4. Students on the North County Campus will be able to complete all courses necessary to 
achieve a Liberal Arts (Transfer) Social and Behavioral Sciences A.A. degree within a two-
year period – as evidenced by course scheduling. 

5. Students on the North County Campus will be able to complete all courses necessary to 
achieve the designated AA/AS advertised for the site – as evidenced by course 
scheduling. 

6. Students on the North County Campus will be able to complete all courses necessary to 
achieve the certificates advertised for the site – as evidenced by course scheduling. 

7. Students will receive Student Services support to meet demand, as developed for the 
District and deployed to all instructional sites – as evidenced by an inventory of services 
available and by the results of student satisfaction surveys. 

8. Facilities brought on-line for the North County Campus reflect an operational approach 
developed through the collaborative thinking of all departments within the facility – as 
evidenced by multi-department meetings to plan and evaluate the outcome. 

9. Secondary use of the existing modular buildings will optimize resources and enhance 
service delivery to students – as evidenced by multi-department meetings to plan and 
evaluate outcomes and by the results of student satisfaction surveys. 
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II. Program Contributions to Institutional Goals, Institutional Objectives, and/or Institutional 
Learning Outcomes:  Identify how your program, within the past year, has helped the 
District achieve its Institutional Goals and Objectives, and/or how it has helped students 
achieve specific Institutional Learning Outcomes (ILOs), and provide data or evidence that 
demonstrates the progress.   

 
The North County Campus helps the District achieve its Institutional Goals as follows: 
 
Institutional Goal 1: San Luis Obispo County Community College District will enhance its 
programs and services to promote students’ successful completion of transfer requirements, 
degrees, certificates, and courses. 

 
The North County Campus has within the past year enhanced its services to promote 
student’s successful completion of transfer requirements, degrees, certificates, and courses 
as follows: 

 Library availability to students at the North County Campus has significantly increased. 
We previously had no hours on Fridays; we now have the NCC Library open every Friday 
from 9:00 a.m. – 1:00 p.m. during the academic year.  Also, we previously had no 
Saturday hours.  We now open the library from 10:00 a.m. – 2:00 p.m. approximately six 
to seven Saturdays per semester.  Also, we have extended the evening hours on 
Tuesdays and Wednesdays by one hour each until 8:00 p.m.  Also, we now open the 
library Monday through Thursday at 8:00 a.m. rather than at 8:30 a.m.  All in all, the 
library is now open eight (8) hours more per week, every week, and on those weeks that 
we have Saturday hours the increase is 12 hours per week.  

 Tutorial Services for students at the North County Campus have significantly increased.  
New Student Success Centers Supervisor, Luis A. Gonzalez, Ed.D., began August 9, 2013.  
Dr. Gonzalez regularly spends one or two days per week at the NCC.  Currently, there 
are eight tutors available to NCC students; one year ago there were four.  The hours of 
operation at the NCC are currently 9:00 a.m. – 7:00 p.m. Monday - Thursday; one year 
ago the availability of tutors at the NCC ended at 5:00 p.m. Monday-Thursday.  This adds 
support for the NCC’s large evening population.  One year ago, we had tutors available 
only for the Writing Center and Math at the NCC.  Today, we have tutors available at the 
NCC for the Writing Center, Math, Biology, Chemistry, History, Psychology, English, ESL, 
and Spanish.  The number of NCC hours tutored in the NCC Math Lab in Fall 2013 was 
2,133, an increase of 516 hours (32% increase) over the 1,617 hours tutored in Fall 
2012.  The number of NCC hours tutored in non-Math subjects in Fall 2013 was 124, an 
increase of 35 hours (39% increase) over the 89 hours tutored in Fall 2012.     

  

http://www.cuesta.edu/aboutcc/planning/research/Student_Learning_Outcomes.html
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 The Executive Dean has instituted a regular practice of sending a congratulatory letter 
each semester to all students who have taken at least one course at the NCC and have 
earned a semester GPA of at least 3.25.  This letter encourages students to continue and 
complete their educational goals. 

 A Financial Aid Technician has been added to the North County Campus Financial Aid 
staff.  This improves services to North County Campus students regarding their ability to 
have their financial aid questions answered in a timely manner and their checks 
processed more quickly.  Many students are dependent on their financial aid for living 
expenses and payment of fees, thus this additional service will certainly keep more 
students in school. 

 An automated teller machine (ATM) has been added to the North County Campus.  
Again, this service supports students’ ability to access their funds. 

 The classrooms for the CNA Program and the LVN Simulation Lab at the NCC have been 
significantly improved to accommodate the needs of these vibrant programs. 

 A third room at the NCC with polycom equipment was added within the last year.  The 
room is located in the Library.  This allows faculty and students at the NCC greater 
access to events and meetings taking place at the SLO Campus.  Students who are able 
to access meetings for student clubs and committees are more engaged and more likely 
to complete their educational goals. 

 A Kinesiology Activity course, KINA 251 Distance Running, and a Kinesiology Theory 
course, KINE 201 Intro to Kinesiology, were added in the Spring 2014 semester.  
Students at the NCC have been asking for activity/PE courses.  These are both CSU and 
UC transfer courses. 

  
Institutional Goal 2: San Luis Obispo County Community College District will build a 
sustainable base of enrollment by effectively responding to the needs of its local service 
area. 

 
The North County Campus has within the past year responded to the needs of its local 
service area as follows: 

 The District held two community forums at the North County Campus on September 11, 
2013 and November 13 2013 as part of a comprehensive planning process to prepare 
the 2013 Facilities Needs Assessment for the North County Campus.  Community input 
was sought to inform decision-making regarding program, campus, and, building 
development at the NCC over the next five years.  This process was guided by the 
District’s consultant, PMSM Architects, and resulted in a plan that identifies the need for 
four buildings to serve the educational needs of the NCC and its anticipated 4,000 
students over the next five years.  The buildings anticipated are a Campus Center, a 
Trades and Technology Center, an Instructional Building, and an Early Childhood 
Development Center. 
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 Safety issues at schools across the nation have come to the forefront as a result of 
several recent attacks occurring at schools, including colleges, high schools, and 
elementary schools.  The District has responded to the increased need for safety 
assurance via several improvements at the North County Campus within the last year:   

o The safety of the Children’s Center has been improved within the last year.  The 
outer door that parents use to drop off and pick up children now has a camera and 
doorbell outside the door with a display monitor in the children’s area.  Employees 
now view who is at the door before even entering the hallway leading to the door.   

o 10 “panic buttons” have been installed at the NCC within the last year.  These panic 
buttons send a phone call to the Cuesta Public Safety dispatcher, and they serve as a 
microphone so that the dispatcher can hear what is going on and advise the 
responding officers. 

o “Lock Block” devices were added to classroom doors at the NCC where permitted by 
code.  In the event of an emergency, these devices allow instructors to lock the 
classroom door without stepping outside the classroom. 

o 13 radios have been added throughout the NCC for employees’ use. 

o “Safe rooms” have been identified for NCC employees to hide in the event of 
emergency.  New locks have been added to create two additional “safe rooms”. 

o A SWAT training exercise was held at the NCC on January 8, 2014. 

 On December 5, 2013, the North County Campus held an event for Reentry Students.  
Representatives from numerous Student Services, Academic Affairs, and Administrative 
Affairs departments within the College were on hand to greet and educate students 
about the opportunities Cuesta offers.  Counselors stayed after this evening event to 
help those interested actually start the registration process. 

 Cuesta counselors continue to regularly meet with North County high school counselors 
and students to be aware of their needs and the needs of the high school students. 

 The Executive Dean and the Superintendent/President continue to regularly meet with 
elected officials and department chiefs from the City of Paso Robles and the Paso Robles 
School District to stay abreast of community needs as viewed by these City leaders. 

 The Executive Dean continues to meet with the Community Collaborative.  This group of 
public agencies and non-profits meets quarterly at the District Offices of the Paso Robles 
School District to discuss community needs, especially those affecting young people. 

 The Cuesta College Business & Entrepreneurship Center, led by Director Israel 
Dominguez and based at the San Luis Obispo Campus, has within the last year 
established office hours at the North County Campus one day per week.  Mr. Dominguez 
supports North County Campus students and community members by consulting with 
them regarding their business ideas, helping them prepare business plans, and 
connecting them to financing.  In February 2014 he provided a seminar to approximately 
50 community members associated with the Atascadero Chamber of Commerce. 
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Institutional Goal 5: San Luis Obispo County Community College District will strengthen its 
partnerships with local educational institutions, civic organizations, businesses, and 
industries. 

 
As noted above for Institutional Goal 2, numerous relationships in the community are 
maintained so as to be aware of the community’s needs.  In addition to those partnerships 
noted above, the North County Campus does the following to create and strengthen 
relationships: 

 Executive Dean Gary Rubin has strengthened Cuesta’s relationship with the Paso Robles 
Chamber of Commerce by taking on a leadership role as Vice Chair of Community 
Development. 

 Cuesta administrators have within the last year attended Chamber events for the Paso 
Robles, Atascadero, and Templeton Chambers of Commerce. 

 Vice President of Student Services and College Centers Sandee L. McLaughlin continues 
to maintain personal relationships with several donors who were instrumental in 
building the North County Campus.  Many of these individuals are business owners who 
continue to support the North County Campus.  For example, within the last year the 
NCC Library was dedicated in a naming ceremony for the late Roy E. Coates as a result of 
a total gift of $500,000. 

 The Sustainability Center at the North County Campus had its first advisory committee 
meeting at the North County Campus on November 19, 2013, which brought onto the 
NCC 14 individuals from education, government, business, and civic organizations. 

 The North County Campus continues to enjoy a special relationship with the North 
County Campus Ambassadors, a group of volunteers who again this year provided gift 
baskets for several North County Campus students of limited means, including NCC 
single parents, veterans, and CalWORKs students.  

 Nohemy Ornelas, Dean of Student Services, has made several appearances within the 
last year at the North County Campus and within the community to strengthen existing 
relationships with the Paso Robles Joint Unified School District and local civic 
organizations.   

 The Executive Director of the Cuesta College Foundation, Shannon Hill, within the last 
year has established regular office hours one day per week at the North County Campus 
to build stronger relationships within the North County. 

 The Executive Dean has within the last year strengthened the relationship between the 
NCC and the Paso Robles Police Department.  Sworn and volunteer patrol officers have 
been visiting the NCC, and on January 8, 2014 a planned training exercise was held at 
the North County Campus by the SLO County Regional SWAT Team to familiarize the 
team with the Schwartz Learning Resource Center building. 
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 The Executive Dean has visited and engaged within the last year many local civic 
organizations and businesses including Women in Business, The North County Business 
Resource Center, the Oak Park Public Housing Authority Youth Group, the Hispanic 
Business Association, the San Miguel Retired Teachers, the Paso Robles Art Foundation, 
and Scientific Drilling. 

 The Latina Leadership Network Summit was held at the NCC within the last year.  This 
event drew approximately 25 Latina educators from around the state to the NCC.  
Collaboration between the local LLN chapter, the Executive Dean’s Office, and the Paso 
Robles Chamber of Commerce resulted in improved relationships between Cuesta and 
the local business community. 

 

III. Analysis of Measurements/Data:  Provide a brief narrative analyzing the institutional, 
program and site-specific measurements (data and evidence) that are most relevant to your 
current program status.  Program data is available on the SLOCCCD Institutional Research 
and Assessment website. 
 
As of February 28, 2014, the following data is relevant to the North County Campus student 
population: 
 

 There are 2,122 enrolled students, with 68.5% of those students being part-time.  One 
year ago there were 2,459 students, and 68.9% were part-time.  The NCC has 
experienced a 13.7% drop in headcount in the last year.  Overall, the District has 
experienced a 5.6% headcount drop in the same period.  This is likely due to several 
factors, including the elimination or reduction of several programs including Culinary 
and Computer Assistant/Office Administrator (CAOA), as well as the overall reduction in 
number of sections offered.  At the NCC, there are currently 189 active sections with 
enrollment; this is 16.7% less than the 227 active sections with enrollment one year ago.  
District-wide, there are currently 1,165 active sections with enrollment, a decrease of 
0.9% as compared to the 1,175 one year ago.  It appears that the NCC is being 
disproportionately affected in scheduling of courses.    
 

 Total NCC FTES is 584.6, down 9.2% from the 643.8 one year ago.  District-wide, FTES is 
down 3.8%.  Given that the number of sections offered at the NCC has decreased 16.7% 
year-over-year, it is actually somewhat encouraging that FTES is only down 9.2% at the 
NCC.  
 

 69.1% of all NCC students take courses only at the NCC; this is similar to last year’s 
percentage of 71.8%.  18.5% of all NCC students take a course at the NCC and the SLO 
Campus.  North County Campus students are clearly predominantly locals who prefer 
taking courses at the NCC and not traveling to the SLO Campus.    
 

http://cuesta.edu/aboutcc/planning/research/
http://cuesta.edu/aboutcc/planning/research/
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 The NCC student population is 52.2% White and 38.3% Hispanic/Latino.  District-wide, 
the student population is 61.2% White and 27.6% Hispanic/Latino.  The North County 
region of San Luis Obispo County is the fastest growing segment of the County, and the 
Latino population is the fastest growing segment in the North County.  The U.S. Census 
Bureau reports on February 28, 2014 at 
http://quickfacts.census.gov/qfd/states/06/0622300.html that the Hispanic or Latino 
population in Paso Robles is 34.5% of the total population and that in the County of San 
Luis Obispo the Hispanic or Latino population comprises 21.5% of the total population 
http://quickfacts.census.gov/qfd/states/06/06079.html. 
 

 Female students are 57% of the NCC student population compared to 50.9% District-
wide.  NCC students are older; 42.6% of NCC students are 25 years of age or older 
compared to 33.8% District-wide who are 25 or older.  There are clearly a greater 
proportion of female and older students at the NCC. 
 

 In the Educational Goals categories of Obtain AA or AS w/o transfer, Obtain 2 year 
vocation w/o transfer, Vocational certificate w/o transfer, and Prepare for new career & 
job skills, the collective total at the NCC is 24.5% of the student population as compared 
to 16.2% District-wide.     
 

 The most recent available data from the District’s Office of Institutional Research show 
the following regarding course success rates for Fall 2012: 

 
o 70.7% overall for the NCC; this is compared to 71.8% for the District.   
o For NCC female students 72.4%, and for NCC male students 68.3%. 
o For NCC White students 75.7%, and for NCC Latino students 63.5%. 
o For NCC Non-Basic Skills Courses 72.2%, and for NCC Basic Skills Courses 60.1%. 

 

IV. Program Outcomes Assessment and Improvements:     

 Attach an assessment cycle calendar for your program.   
(SEE APPENDIX A)   
 

 Attach the most recent program-level Course or Program Assessment Summary (CPAS) 
or the Student Services Student Learning Outcomes Assessment Report (SSSLOAR).   
(SEE APPENDICES B, C, D)  
 

  

http://quickfacts.census.gov/qfd/states/06/0622300.html
http://quickfacts.census.gov/qfd/states/06/06079.html
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 Summarize in one to two paragraphs program improvements that have been 
implemented since the last APPW or CPPR.   
 
Library hours at the NCC have been improved by at least 8 hours each week and by 12 
hours per week on those six or seven Saturdays each semester that the Library is open.  
Also, the evening population has been better served by extending the Library’s hours 
until 8:00 p.m. on two nights each week.  This allows access to students getting out of 
courses at 7:00 p.m. as well as access by instructors with their classes who begin classes 
at 7:00 p.m. 
 
Tutoring Services at the NCC have been improved.  The number of hours students have 
access to tutoring has increased by eight hours per week, and we now have evening 
hours until 7:00 p.m. Monday through Thursdays.  The number of tutors available and 
the number of courses for which tutors are available have both increased significantly. 
 

 Identify and describe any budget requests that are related to student learning outcomes 
assessment results or institutional/programmatic objectives. 

 
All of the budget requests are related to institutional objectives.  Our Institutional Goal 
#1 is to enhance our services to promote students’ successful completion of transfer 
requirements, degrees, certificates, and courses.  All requests relate to enhancing 
services, and all services do support in some way the student experience and their 
ability to complete.  Technology, personnel, equipment, etc. all provide some measure 
of support for students in completing their studies. 
 
Also, all budget requests are related to some degree to the assessment results for 
course success rates.  Students are more likely to be successful when they have the 
facilities, technology, and personnel support they need to be successful. 

 

V. Program Development/Forecasting for the Next Academic Year: 
Create a short narrative describing the development forecasting elements, indicating how 
they support efforts to achieve any of the following, where applicable:  Program Outcomes, 
Institutional Goals, Institutional Objectives, and/or Institutional Learning Outcomes. 

 New or modified action steps for achieving Institutional Goals and Objectives 

 New or modified action steps for achieving Institutional Learning Outcomes 

 New or modified action steps for achieving program outcomes 

 Anticipated changes in curriculum and scheduling 
 
The District anticipates a new Professional Airline Pilot program to begin in the near 
future.  The program is now going through the participatory governance process.  It 
would offer a 60-unit associate’s degree and four certificates.  The program will enroll 
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students with no prior aviation experience and prepare them to begin employment 
upon graduation as a licensed commercial airline pilot.  The District is partnering with 
Blue Sky Aviation, Inc., an FAA approved flight school in this program with Blue Sky 
conducting the “lab” portion of the program at the Paso Robles Airport and Cuesta will 
provide the lecture component of the program at the NCC. 
 
The Business Education Division at the NCC anticipates scheduling more courses and 
creating new courses over the next few years.   Gary Rubin is choosing to return to his 
faculty position in the Business Division after serving two years of interim appointment 
as Executive Dean.  The NCC Business Division has not had the regular presence of a 
North County Coordinator since Mr. Rubin left that position in summer 2012.  Mr. 
Rubin’s entire teaching load is expected to stay at the NCC to build the program. 
 

 Levels or Delivery of Support Services 
 
Support services provided by the District have improved in the past year.  As funding 
permits, improvements will continue to be sought.  Targeted areas for improvement 
include Public Safety by adding a NCC Police Officer, the Health Center by offering 
evening hours and increased hours for mental health counseling, and Counseling for 
increased general counseling hours. 
 
Externally, bus service to the NCC for evening hours currently ends at 7:05 p.m.  On 
February 3, 2014, Executive Dean Rubin filed an Unmet Transit Needs Request with the 
San Luis Obispo Council of Governments (“SLOCOG”) requesting service to the NCC be 
extended until 10:05 p.m.  A response is expected from SLOCOG in April 2014. 
 

 Facilities Changes 
 
The District anticipates the removal of all modular buildings at the NCC within the next 
few years.  As noted above, a new Campus Center has been identified as a need, as are 
three other permanent buildings.  Funding for these buildings has yet to be identified.  
The District’s Board of Trustees is considering the possibility of a general obligation 
bond in November 2014.   
 
The Fox Building was built in 2005 and is now nine years old.  Some of the classrooms 
have identified needs for better acoustics, replacement of failing projectors and old 
computers, etc.  These enhancements have begun and are expected to continue as 
funding permits.  
 

  



11 | S a n  L u i s  O b i s p o  C o u n t y  C o m m u n i t y  C o l l e g e  D i s t r i c t ,  C u e s t a  C o l l e g e  
N o r t h  C o u n t y  C a m p u s  A n n u a l  P r o g r a m  P l a n n i n g  W o r k s h e e t   
2 0 1 4 - 2 0 1 5  

 

 

 Staffing Projections 
 
The Student Services Office at the NCC is undergoing change.  The Student Services Site 
Specialist resigned in January 2014, and one of the three Student Services Assistants 
announced her retirement effective April 11, 2014.  Request is being made this semester 
to increase one existing Student Services Assistant position from 0.75 to 1.0. 
 
The Sustainability Center that is housed at the NCC is in the process of hiring a 
Supervisor and Assistant.  These positions are grant funded and are expected to last for 
approximately six years based on current funds available. 
 
One of the two most experienced Public Safety Officers at the NCC resigned in January 
2014.  A replacement is expected this year.  In addition, a Police Officer is hoped for in 
the very near future.   
 

 Strategies for Responding to the Predicted Budget and FTES target for the Next 
Academic Year 
 
The FTES target and budget for the next academic year have not been determined.  
Much depends on the success of this upcoming summer term.  We are hoping for a 
large summer term, District-wide.  For the first time, courses will be offered in three 
distinct summer 2014 terms, one of four weeks, the traditional six-week term, and an 
eight week term.  The success of summer 2014 enrollment will in large part determine 
the strategy for 2014-2015 FTES.  
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UNIT PLAN 

Unit:  North County Campus Cluster:  Student Services Planning Year:  2014-2015 
 

NARRATIVE:  UNIT PLAN 

The Unit Plan ties program planning and review to resource allocation.  For this first segment of 
the Unit Plan, write a narrative analysis of the fiscal assumptions and needs for your 
division/department for the upcoming year (e.g.  Continued categorical funding, support staff 
not funded, etc.).   
 
As a District satellite site, the North County Campus budget assumptions necessarily mirror the 
college’s budget assumptions as recommended by the Planning and Budget Committee and 
approved by the college Superintendent/President and Board of Trustees.   
 
The District’s funding for this year, 2013-2014, has leveled off. This is the first year in the last 
four or five the District has not sustained budget cuts, and there have been some categorical 
increases due to 3SP legislation.  However, current year FTES are below projected levels, which 
could negatively impact next year’s budget.  This upcoming summer 2014 term will be a 
deciding factor in whether or not the District meets 2013-2014 FTES projections.   
 
Any new facility development would be undertaken with funds other than general fund, e.g., a 
general obligation bond or Foundation capital campaign.  The Board of Trustees is currently 
considering whether or not to place a general obligation bond on the November 2014 ballot.  If 
it chooses to do so, and if the bond measure is successful, funds would be available soon 
thereafter to begin funding the facilities noted in the worksheets.  If the Board chooses to not 
pursue a general obligation bond in November 2014, or if it does but the bond does not pass, 
the next feasible opportunity has been identified as 2016.  
 
The needs cited in the Unit Plan are those for which the site Administrator is directly 
responsible, as well as those that affect the North County Campus but which are not the direct 
responsibility of the Executive Dean, e.g., Police Officer, Academic Counselor and other faculty 
positions.  They are noted for informational purposes and to demonstrate recognition of these 
needs.  It is understood that these would need to be advocated for by the specific departments 
they belong to and would need to be pursued through the participatory governance process. 
 
It is assumed that the North County Campus will continue to rely primarily on General funds for 
on-going operational expenses and that Foundation funds, earmarked for the North County 
Campus, will be used for capital improvement projects.  Items on the worksheet may be 
submitted to the Foundation as separate grant requests. 
 
 



13 | S a n  L u i s  O b i s p o  C o u n t y  C o m m u n i t y  C o l l e g e  D i s t r i c t ,  C u e s t a  C o l l e g e  
N o r t h  C o u n t y  C a m p u s  A n n u a l  P r o g r a m  P l a n n i n g  W o r k s h e e t   
2 0 1 4 - 2 0 1 5  

 

 

EXCEL WORKSHEETS:  UNIT PLAN  

For the remainder of the Unit Plan, please refer to the accompanying Excel Worksheets: 

 Prior Year Unit Plan Worksheet — Prior Year Unit Funding Requests 

 Personnel Unit Plan Worksheet — Personnel Funding Requests 

 Supplies Unit Plan Worksheet — Supplies Funding Requests 

 Equipment Unit Plan Worksheet – Equipment Funding Requests 

 Facility Unit Plan Worksheet — Facility Funding Requests 

 Technology Unit Plan Worksheet – Technology Funding Requests 

 Top 10 Priorities Unit Plan Worksheet — Prioritized List of Top 10 Immediate Unit Needs 

 

  



14 | S a n  L u i s  O b i s p o  C o u n t y  C o m m u n i t y  C o l l e g e  D i s t r i c t ,  C u e s t a  C o l l e g e  
N o r t h  C o u n t y  C a m p u s  A n n u a l  P r o g r a m  P l a n n i n g  W o r k s h e e t   
2 0 1 4 - 2 0 1 5  

 

 

SIGNATURE PAGE 

Faculty, Director(s), Manager(s), and/or Staff Associated with the Program 

Instructional Programs:  All full-time faculty in the program must sign this form.  If needed, 
provide an extra signature line for each additional full-time faculty member in the program.  
If there are no full-time faculty associated with the program, then the part-time faculty in the 
program should sign.  If applicable, please indicate lead faculty member for program after 
printing his/her name. 

Student Services and Administrative Services Programs:  All full-time director(s), managers, 
faculty and/or classified staff in the program must sign this form. 

 

Division Chair/Director Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 
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SUPPLEMENTAL DOCUMENTS 

FACULTY HIRING PRIORITIZATION INFORMATION (IF APPLICABLE) 

If your program requested a faculty position for consideration, please attach or embed the 
following worksheets that were presented to the College Council:   
 

 Worksheet A.1:  Subjective Ranking Sheet 
 
Full-time faculty positions for the North County Campus are being requested for 
Counseling, Biology, Math, and Physics.  As these positions would need to be supported 
by the various departments, preparation of the Subjective Ranking Sheet would need to 
come from those departments. 

 

 Worksheet B.1:  Objective Criteria for Teaching Faculty 
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STUDENT SERVICES 
STUDENT LEARNING OUTCOMES ASSESSMENT CYCLE 

 
(This form is to be submitted to the Vice President Student Services and College Centers annually, by June 
30th, for inclusion in the Student Services Assessment Report.  It is anticipated that Student Services 
programs will have multiple outcomes and that each outcome will be measured twice in the period 
between CPPR’s – Comprehensive Program Planning and Review) 
 
Service Program: North County Campus 
 
Date: June 4, 2013 
 
Year of last Comprehensive Program Planning & Review (CPPR): 2013-2014 completed in Spring 2013 
 
Year for next scheduled CPPR  : 2019-2020 to be completed in Spring 2019 
 

Program Outcome Assessment Year 

 
1. The North County Campus will meet, at minimum, the standard for an educational 

center as defined by CPEC and will generate the FTES required by the Chancellor’s 
Office for Center funding – as evidenced by maintaining an on-site administration 
(not a president, chancellor or superintendent) offering programs leading to 
certificates or degrees to be conferred by the parent institution and achieving the 
minimum of 1,000 FTES annually. 
 

 
2012-2013 
and 
2015-2016 

 
2. Students, staff and faculty will have access to appropriate levels of instructional and 

student support services on the North County Campus. 
 

 
2012-2013 
and 2015-2016 

 
3. Students on the North County Campus will demonstrate annual improvement in 

courses success rates as evidenced by Research Office data entitled Annual Course 
Success Rates by Educational Region. 
 

 
2013-2014 
and 
2016-2017 
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4. Students on the North County Campus will be able to complete all courses necessary 

to achieve a Liberal Arts (Transfer) Social and Behavioral Sciences A.A. degree within 
a two-year period as evidence by course scheduling. 

 
2014-2015 
and 
2017-2018 

 
5. Students on the North County Campus will be able to complete all courses necessary 

to achieve the designated AA/AS advertised for the site as evidenced by course  
scheduling. 
 

 
2014-2015 
and 2017-2018 

 
6. Students on the North County Campus will be able to complete all courses necessary 

to achieve the certificates advertised for the site as evidenced by course scheduling. 
 
 
7. Students will receive Student Services support to meet demand, as developed for 

the District and deployed to all instructional sites as evidenced by an inventory of 
services available and by the results of student satisfaction surveys. 

 
 
8. Facilities brought online for the North County Campus reflect an operational 

approach developed through the collaborative thinking of all departments within 
the facility as evidenced by multi-department meetings to plan and evaluate the 
outcome. 
 
 

9. Secondary use of the existing modular buildings will optimize resources and enhance 
service delivery to students as evidenced by multi-department meetings to plan and 
evaluate outcomes and by the results of student satisfaction surveys. 
 

 
2014-2015 
and 
2017 – 2018 
 
2012-2013 
and 
2015-2016 
 
 
2013-2014 
and 
2016-2017 
 
 
 
2013-2014 
and 
2016-2017 
 

 

Assessment Cycle modified from prior year?    Yes         No X 

 
If yes, describe the modification and reason for the change: Click here to enter text. 
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Student Services  
Student Learning Outcomes Assessment Report – NCC SLO #1     Year: 2012-2013 
(To be filed with the VPSS & College Centers Office by June 30th of each academic year – for inclusion in the annual Student Services Assessment Report) 

 
Service Program: North County Campus 

Person(s) contributing to this Form:  Gary J. Rubin       
     

1 Program/Service Student Learning Outcome  
(1) Service outcomes reflect how the service contributes 
to student learning.  (2) The outcome should describe 
the context for display of the newly learned skill or 
behavior; (3) How does this outcome support planning 
processes – list related institutional goals and objectives  

10. The North County Campus will meet, at minimum, the standard for an educational 
center as defined by CPEC and will generate the FTES required by the Chancellor’s 
Office for Center funding – as evidenced by maintaining an on-site administration 
(not a president, chancellor or superintendent) offering programs leading to 
certificates or degrees to be conferred by the parent institution and achieving the 
minimum of 1,000 FTES annually. 

11. The context for display is that the District would meet regulatory requirements and 
thus be entitled to additional funding if the outcome is met.  Further, the context 
includes the maintenance of an on-site Executive Dean.  Further, this outcome will 
be displayed in the number of courses leading to certificates or degrees that are 
offered at the North County Campus.   

12. This outcome supports Institutional Goal #1 in that it supports students in the 
completion of their degrees, certificates, and courses.  Also, it supports Institutional 
Goal #2 by enabling the District to build a sustainable base of enrollment in the 
North County area of San Luis Obispo County.  Further, it supports Institutional Goal 
#5 by having an administrator on-site who will strengthen relationships with local 
educational institutions, civic organizations, businesses, and industries. 
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2 Assessment Methods and Criteria 
 (1) Who/what will be assessed?  (2) What is the 
assessment method and criteria for measuring 
outcome? (qualitative and quantitative methods);  (3) 
When/how will the assessment take place?  (4) How 
was this method of assessment determined? 

1.   The District will be assessed to determine if a) an on-site administrator is assigned 
to the North County Campus; b) programs are being offered at the North County 
Campus leading to certificates or degrees; and c) the North County Campus 
achieves a minimum of 1,000 FTES annually. 

2.   The presence of an on-site administrator will be determined by whether or not an 
individual is under contract and serving in the position of Executive Dean.  The 
offering of programs will be assessed by confirmation through published courses 
and programs offered by Academic Affairs.  The achievement of 1,000 FTES will be 
assessed by the District’s Office of Institutional Research. 

3.   All assessments for this objective will take place at the conclusion of the Spring 
semester. 

4.   These methods of assessment were chosen because they are the most logical and 
will provide the most accurate information. 
 
 

3 Assessment Results 
(1) Description of results; (2) Use relevant/critical data 
points.  Provide disaggregated data – campus site, age, 
gender, etc., when available.  

1.  The North County Campus has met the outcome of having an on-site administrator 
assigned to the North County Campus.  The academic year began on July 1, 2012 with 
Sandee L. McLaughlin in this position.  Soon after the beginning of the academic year, 
Ms. McLaughlin was promoted to the position of Assistant Superintendent/Vice 
President of Student Services and College Centers on an interim basis.  This 
appointment became permanent on June 5, 2013.  On August 13, 2013, Gary J. Rubin 
was appointed to the position of Executive Dean of the North County Campus and 
South County Center on an interim basis under a contract expiring June 30, 2013.    
 
2.  In excess of 200 courses were offered at the North County Campus in each of the 
Fall 2012 and Spring 2013 semesters.  The number of degrees and certificates that are 
able to be earned at the North County Campus has decreased to 17 as of May 2013; 
the list is attached.  This is in large part due to the discontinuance of 10 academic 
programs and the reduction of several others District-wide.  This discontinuance and 
reduction of academic programs took effect in Fall 2012 and was necessitated by the 
need to meet the terms of the District’s Long Term Fiscal Plan, also adopted in Fall 
2012.  The last four years have brought seven budget cuts to the District, totaling 
nearly $10 million in reduced revenue. 
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3.  FTES for the North County Campus as reported by the District’s Office of 
Institutional Research was 652.6 for the Fall 2012 semester and 638.1 for the Spring 
2013 semester for a total of 1,290.7 FTES for the two regular semesters in the 2012-
2013 academic year.  In the Fall 2012 semester, the total FTES included 24.2 Non-Credit 
FTES.  In the Spring 2013 semester, the total FTES included 21.6 Non-Credit FTES.  Total 
Fall 2012 FTES for the North County Campus was down 10.9% from the previous year; 
total Spring 2013 FTES for the North County Campus was down 15.2% from the 
previous year.   

 
 

4 Response Plan 
(1) Who discussed the assessment results?  (2) When 
did the discussion take place? (3) What improvements, 
if any, were or will be made to the outcome 
statement(s), the assessment tool or service plans? (4) 
Is this outcome tied to funding request and if so, how? 

1. and 2.  These assessment results were discussed with North County Campus staff at 
a meeting on June 13, 2013.  These assessment results were also discussed with 
members of the District’s Student Services Leadership Team on June 11, 2013.   
3.  No changes are being made to the outcome statement, the assessment tool, or the 
service plan.  The District and the current Executive Dean will extend his contract to 
serve in this role until either December 31, 2013 or June 30, 2014.  The attached list of 
degrees and certificates will be distributed to Academic Affairs for review and 
monitoring. 

 

 
Direct Measures Pre/Post Tests Embedded Question Performance Assessment Capstone Exam/Project  

Standardized Test Portfolio Primary Trait Analysis Professional Certification 

Indirect Measures Focus Group Grad/Employer Survey Mapping Transfer/Employment Data 
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Student Services  
Student Learning Outcomes Assessment Report - NCC SLO #2    Year: 2012-2013 
(To be filed with the VPSS & College Centers Office by June 30th of each academic year – for inclusion in the annual Student Services Assessment Report) 

 
Service Program: North County Campus 

Person(s) contributing to this Form:  Gary J. Rubin       
     

1 Program/Service Student Learning Outcome  
(1) Service outcomes reflect how the service contributes 
to student learning.  (2) The outcome should describe 
the context for display of the newly learned skill or 
behavior; (3) How does this outcome support planning 
processes – list related institutional goals and objectives  

13. Students, staff and faculty will have access to appropriate levels of instructional and 
student support services on the North County Campus. 
 

14. The context for display, i.e. whether or not the levels of instructional and student 
support  services are “appropriate”, includes comparisons to the San Luis Obispo 
Campus and analysis of the students, staff, and faculty at the North County Campus 
in number and composition. 
 

15. This outcome supports Institutional Goal #1 in that if it is achieved, students will be 
more likely to complete their degrees, certificates, and courses.  Also it supports 
Institutional Goal #2 by enabling the District to build a sustainable base of 
enrollment from the North County area of San Luis Obispo County.   
 

2 Assessment Methods and Criteria 
 (1) Who/what will be assessed?  (2) What is the 
assessment method and criteria for measuring 
outcome? (qualitative and quantitative methods);  (3) 
When/how will the assessment take place?  (4) How 
was this method of assessment determined? 

1.   The instructional services and the student support services at the North County 
Campus will be assessed.  These include: 
a) number of certificates and degrees able to be obtained at the NCC (instructional); 
b) number of full-time faculty at the NCC as a percentage of all NCC faculty 
(instructional); 
c) quality of instruction received by students at the NCC from NCC faculty, as rated by 
NCC students (instructional); and, 
d) availability and quality of student support services received by students at the NCC, 
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as rated by NCC students (student support). 
 
2. The assessment method for 1.a) and 1.b) above was to obtain the information from a 
combination of sources, including Academic Affairs, course schedule, Human 
Resources, and students.  The criteria for measuring the outcome is fairly subjective, as 
the outcome requires “appropriate” levels of instructional and student support 
services.  Therefore, criteria for 1.a) includes the total number of degrees and 
certificates offered District-wide (141 noted on pages 61 and 62 of the 2012-2013 
Catalog; however, several of these were discontinued in Fall 2012); and criteria for 1.b) 
is “AB 1725, which was signed into law in 1988.[10] AB 1725 set the statutory goal that 
community colleges maintain a ratio of 75 percent full-time faculty to 25 percent part-
time faculty.”  
http://cpr.ca.gov/cpr_report/Issues_and_Recommendations/Chapter_3_Education_Tr
aining_and_Volunteerism/ETV27.html 
 

The assessment method for 1.c) and 1.d) was a survey administered to NCC students in 
Spring 2013.  Approximately 300 students participated in the survey, including a 
proportionate amount of evening and day students, as well as proportionate amounts 
of transfer, basic skills, and career technical education students.       
 
3.  Assessments took place in Spring 2013. 

 
4. These methods of assessment were chosen because they are the most logical and 

will provide the most accurate information. 

 

  

http://cpr.ca.gov/report/cprrpt/issrec/etv/etv27.htm#10b
http://cpr.ca.gov/cpr_report/Issues_and_Recommendations/Chapter_3_Education_Training_and_Volunteerism/ETV27.html
http://cpr.ca.gov/cpr_report/Issues_and_Recommendations/Chapter_3_Education_Training_and_Volunteerism/ETV27.html
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3 Assessment Results 
(1) Description of results; (2) Use relevant/critical data 
points.  Provide disaggregated data – campus site, age, 
gender, etc.,  when available.  

 

1. The number of degrees and certificates able to be achieved at the NCC has 

decreased significantly and appears to be less than appropriate as compared to the 
total number of degrees and certificates offered District-wide.  The number of full-
time faculty at the NCC as a percentage of all NCC faculty is inappropriately low.  The 
quality of instruction received by students at the NCC is appropriate, as are the 
quality and availability of student support services received by students at the NCC. 

 
2. At the conclusion of the Spring 2013 semester, 17 degrees and certificates were 

achievable at the North County Campus without having to leave the Campus.  This 

number has decreased significantly in the past several years as shown from this 

chart: 
 

 
When asked for three items to be identified as being needed to be added or changed 
on the North County Campus, 118 of 236 (42%) of responding students in the Spring 
2013 NCC Student Survey indicated “more classes/programs” as their top choice. 
 
During the Spring 2013 semester, 121 faculty members were employed at the NCC, of 
which 26 (21%) were full-time faculty members.  This is not an appropriate level of full-
time faculty members for the NCC.  Also, of the 26 full-time faculty members teaching 
at the NCC, only 9 (7% of 121 total) taught exclusively at the NCC. 
 
 

Total Degrees & Certificates  
able to be earned 

at the North County Campus 

2013 20 

2010 44 

2008 37 

2007 34 
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In a survey of 278 NCC students during the Spring 2013 semester, the responses to the 
question, “In my opinion, I would rate the quality of instruction I receive at the North 
County Campus as:” included: 

 Excellent (84 responses/30%) 

 Very good (91 responses/32%) 

 Good (56 responses/20%) 

 Fair (20 responses/7%) 

 Average (22 responses/8%) 

 Somewhat poor (4 responses/1%) 

 Poor (1 response/0.36%) 

 Very poor (0 responses/0%) 

 
In the same survey of NCC students, 275 responses to the question, “My interactions 
with the Student Support Services staff members in the N3000 building have been:” 
included: 
 

 Very favorable (63 responses/22%) 

 Favorable (71 responses/25%) 

 Neutral (30 responses/11%) 

 Unfavorable (4 responses/1%) 

 Very unfavorable (0 responses/0%) 

 I have not had an interaction with the Cuesta College Student Support Services 

staff (107 responses/38%) 
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4 Response Plan 
(1) Who discussed the assessment results?  (2) When 
did the discussion take place? (3) What improvements, 
if any, were or will be made to the outcome 
statement(s), the assessment tool or service plans? (4) 
Is this outcome tied to funding request and if so, how? 

1. and 2.  Assessment results were discussed with Executive Dean Gary Rubin and the 

North County Campus staff and faculty on June 13, 2013, and will again be 

discussed with NCC faculty on August 15, 2013.  Also, results were discussed with 

Executive Dean Gary Rubin and the President’s Cabinet on June 12, 2013. 

 
2. Improvements to the service plan have been requested specifically with regard to 

the number of programs and certificates offered at the North County Campus and 

the number of full-time faculty teaching at the North County Campus.   

 
3. This outcome is in part tied to a funding request for more faculty as well as District-

wide funding from the state for FTES.  As funding increases, it is hoped that more 

full-time faculty will be hired and assigned to the NCC, and that more classes, 

programs, and certificates can be restored at the NCC.  Still, even without additional 

funding, the Executive Dean has requested of Academic Affairs positive changes on 

assignment of more full-time faculty to the North County Campus and addition of 

more courses, programs, and certificates at the NCC. 

 
Direct Measures Pre/Post Tests Embedded Question Performance Assessment Capstone Exam/Project  

Standardized Test Portfolio Primary Trait Analysis Professional Certification 

Indirect Measures Focus Group Grad/Employer Survey Mapping Transfer/Employment Data 
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Student Services  
Student Learning Outcomes Assessment Report – NCC SLO #7     Year: 2012-2013 
(To be filed with the VPSS & College Centers Office by June 30th of each academic year – for inclusion in the annual Student Services Assessment Report) 

 
Service Program: North County Campus 

Person(s) contributing to this Form:  Gary J. Rubin       
     

1 Program/Service Student Learning Outcome  
(1) Service outcomes reflect how the service contributes 
to student learning.  (2) The outcome should describe 
the context for display of the newly learned skill or 
behavior; (3) How does this outcome support planning 
processes – list related institutional goals and objectives  

 
1. Students will receive Student Services support to meet demand, as developed for the 
District and deployed to all instructional sites as evidenced by an inventory of services 
available and by the results of student satisfaction surveys.  
 
2. The context for display will be the hours of service of various departments at the 
NCC, including the Library, Counseling, Financial Aid, Public Safety, DSPS, EOPS, etc. and 
may include comparisons to the hours for these same departments at the San Luis 
Obispo Campus.  Also, the context for display will include, where available, tracking 
information as to where demand is not being met, e.g. number of NCC counseling 
requests turned away. 
 
3. If this outcome is achieved, students will be more likely to achieve their degrees, 
certificates, and courses (Institutional Goal #1) and will likely to stay enrolled 
(Institutional Goal #2). 
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2 Assessment Methods and Criteria 
 (1) Who/what will be assessed?  (2) What is the 
assessment method and criteria for measuring 
outcome? (qualitative and quantitative methods);  (3) 
When/how will the assessment take place?  (4) How 
was this method of assessment determined? 

 

1. The quality and quantity of service received by students from all NCC Student 
Services support areas will be assessed. 

 

2. The assessment method for measuring the quantify of service received by students 
from all NCC Student Services support areas will be primarily the number of hours 
each area is open to students per week at the NCC.  Also, where available, the 
number of students who are served by a particular area will be used, and, where 
available, the number of students who are turned away from services will be 
tracked.  The qualitative assessment method will be student surveys to assess their 
opinions as to the quality of service they are receiving. 

 
3. The assessments will take place as follows: 

 Student surveys took place in Spring 2013. 

 Hours of operation will be monitored and recorded each year in an inventory 
of services as shown in the attached inventory for the Spring 2013 semester. 

 The number of students being served at the NCC for Financial Aid will be 
tracked on a monthly basis and recorded in a format as attached. 

 The number of student requests for counseling appointments and brief (15 
minute) walk-in meetings who are being turned away will be tracked on a 
monthly basis and recorded in a format as attached. 

 
4. These assessment methods were chosen because they are the most logical and will 

provide the most accurate information. 
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3 Assessment Results 
(1) Description of results; (2) Use relevant/critical data 
points.  Provide disaggregated data – campus site, age, 
gender, etc.,  when available.  

 

1. Results are generally positive, though certain areas clearly are not meeting demand 
and are in need of improvement.  Results indicating demand is being met are below 
in section a), and areas in need of improvement are in section b): 
 
a) Some examples of NCC Student Services areas that are meeting demand: 

 Of 141 NCC surveyed students who indicated they have had interactions 
with NCC DSPS Services, only 6 (4%) expressed an unfavorable/very 
unfavorable experience, while 111 (79%) indicated a very 
favorable/favorable experience. 
 

 Of 270 NCC surveyed students who were asked to describe their interactions 
with academic counselors, 60 (22.2%) indicated that they have not had an 
interaction with an academic counselor.  However, of the 210 who have, 
140 (67%) rate their experience as very favorable/favorable, and 14 (7%) 
rate their experience as unfavorable/very unfavorable. 
 

 Of 275 NCC surveyed students who were asked to describe their interactions 
with the Student Support Services staff members at the NCC, 107 (39%) 
indicated they have not had such an interaction.  Of the 168 who have, 134 
(80%) rate their experience as very favorable/favorable, and 4 (2%) rate 
their experience as unfavorable. 

 

 Of 236 NCC surveyed students who were asked to identify their top three 
requests (from a list of 26 items) for something to be added or changed on 
the North County Campus, only 13 (5.5%) identified “student services” as 
being one of their choices. 

 

 Though limited to 24 hours per week, the NCC Financial Aid office is meeting 
demand.  In June 2013, the NCC Financial Aid office serviced 173 students. 

 

 NCC students with ASCC cards continue to receive free transit from the RTA 
and Paso Express during the day.  
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b) Some examples of NCC Student Services areas that either are not meeting 

demand or through augmentation could better meet a growing demand: 
 

 Personal counseling at the NCC is limited to 6 hours per week.  A growing 
number of students are in need of mental health counseling. 
 

 Academic counseling is limited to approximately 26 hours per week.  For 
2013, approximately 90 students per month have been turned away who 
have requested an appointment or a walk-in meeting with a NCC counselor. 

 

 The NCC EOPS office is limited to 16 hours per week.  A growing number of 
NCC students would qualify for EOPS support and would benefit from 
increased hours of EOPS staff at the NCC. 

 

 The ASCC is underrepresented by NCC students.  Of 272 NCC surveyed 
students, only 49 (18%) reported being a member of ASCC. 

4 Response Plan 
(1) Who discussed the assessment results?  (2) When 
did the discussion take place? (3) What improvements, 
if any, were or will be made to the outcome 
statement(s), the assessment tool or service plans? (4) 
Is this outcome tied to funding request and if so, how? 

 

These results were discussed with North County Campus staff and faculty on 
June 13, 2013 and will again be discussed with North County Campus faculty on 
August 15, 2013.  Also, results were discussed with the President’s Cabinet on 
June 12, 2013. 
 
Further discussions will take place with members of the Student Services 
Leadership team In July – August 2013, and ongoing meetings will take place 
between the VP of Student Services, the Dean of Student Services, and the 
Executive Dean of the NCC to monitor NCC demand for services. 
 
In the Fall 2012 and Spring 2013 semesters, Counseling added temporary hours 
to the NCC to meet demand.  Tracking of NCC Counseling students whose 
requests for appointments or walk-in meetings have been denied began in 
August 2012 and continue weekly.  These results are shared with the Director of 
Counseling.  The Director of Counseling, VP of Student Services, and Executive 
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Dean continue to collaborate and monitor NCC demand for counseling. 
 
Meetings between the Student Life & Leadership Director and the Executive 
Dean have occurred and will continue to identify strategies for increasing NCC 
student involvement in ASCC. 
 
Tracking of NCC Financial Aid students served began in May 2013 and will 
continue indefinitely. 
 
Tracking of NCC EOPS students will begin in August 2013. 
 
This outcome is tied to several funding requests.  A full-time counselor has been 
on the priority list for faculty hiring for several years.  Also, funding for 
categorical services such as EOPS is dictated by the state.   

 

   

 
Direct Measures Pre/Post Tests Embedded Question Performance Assessment Capstone Exam/Project  

Standardized Test Portfolio Primary Trait Analysis Professional Certification 

Indirect Measures Focus Group Grad/Employer Survey Mapping Transfer/Employment Data 

 
 


