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ADMINISTRATIVE SERVICES, STUDENT SERVICES AND PRESIDENT’S CLUSTER 
ANNUAL PROGRAM PLAN WORKSHEET 

 
Program:  South County Center Planning Year:  2015-2016 
 
Last Year CPPR Completed:  2012-2013 Unit:  South County Center 
  Cluster:  Student Services & College Centers  
 
Please complete the following information. Please note that responses are not required for 
all elements of this document. 
 

I. GENERAL PROGRAM INFORMATION  

A. Describe changes to program mission, if applicable. 

None 

B. Describe any changes in primary relationships, internal and external, to the District. 

C. There were no significant changes made to the primary relationships that have been 
established which impact the District, neither internal nor external in nature.  The 
change which was made to the administration component of the North County Campus 
was the change in the Dean of the North County Campus and Couth County Center.  On 
July 1, 2014, Dr. Maria T. Escobedo was hired as the Dean of the North County Campus 
and the South County Center with the responsibility as the oversight administrator of 
both sites. Dr. Escobedo possess over 18 years professional experience in higher 
education.  The previous Interim Dean, Dr. Gary Rubin has continued with Cuesta 
College and is a full-time tenured faculty member within Business Education and has 
been designated as one of the North County Cluster Coordinators.   

D. List any changes to program service, including changes and improvements, since last 
year, if applicable. 

Change:  During this reporting period, 2014-2015, the only significant change was a new 
administrator was appointed to the position of Dean of the North County Campus and 
the South County Center.  On July 1, 2014, Dr. Maria T. Escobedo, was appointment as 
the Dean of the North County Campus and South County Center 

E. List changes to program in the last year in reference to relevant statutory 
authority/program regulation and related compliance issues, if any. 

None 
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II. ANNUAL PROGRAM SUPPORT OF DISTRICT’S MISSION STATEMENT, INSTITUTIONAL 
GOALS, INSTITUTIONAL OBJECTIVES, AND/OR INSTITUTIONAL LEARNING OUTCOMES 

A. Provide updates, if any, in how your program addresses or helps to achieve the District’s 
Mission Statement in the last year. 

It is important to note the strategic program planning for the North County Campus in 
the areas of budgets, direct student services, academic programs (credit and non-credit, 
community programs), instruction, student support services, staffing, programming, 
educational and community partnerships center around the District’s Mission statement 
to address and meet the needs of Cuesta’s diverse student population.   

B. Provide updates, if any, to how your program addresses or helps to achieve the District’s 
Institutional Goals and Objectives, and/or operational planning initiatives in the last 
year.  

The program activities designed for the South County Center are aligned to the District’s 
Institutional Goals and Objectives focused on student enrollment and student success.  
The following are the Institutional Goals which were addressed during this reporting 
period. 

Institutional Goal 2:  San Luis Obispo County Community College District will bid a 
sustainable base of enrollment by effectively responding to the needs of its local 
service area.   

1) Partnership to meet the needs of local service area:  Cuesta College has 
continued its partnership with Lucia Mar School District, whereby, the South 
County Center is located within the premises of the Arroyo Grande High School.  
The South County Center provides evening services to all of its students. 

2) Cuesta College Student Support Services:  Direct student support services are 
provided by the following programs/departments:  Counseling, Financial Aid, 
Library Services, Assessment, Bookstore, and English as a Second Language (ESL) 
Program.   

3) Academic Courses:  The South County Center continues to provide, primarily, 
evening courses, both credit and non-credit. The ESL Program conducts 
orientations, assessments, and instruction for all non-credit courses.   

4) Cuesta Promise Scholarship:  The Cuesta Promise Scholarship was designed to 
assist incoming freshman by covering the entire cost of tuition fees and materials 
for the first semester.  In the fall 2014, the Cuesta College Promise Scholarship was 
implemented, whereby, 643 of 1,360 (47.27%) of first-time freshman students 
received the Promise Scholarship for the 2014 fall semester. Of the 643 students 
114 (17.7%) students were graduates from Arroyo Grande High School and 20 
(3.1%) were from Nipomo High School.  Of importance to note, in the latter part of 
the 2014 fall semester, it was announced that all 2014-2015 scholarships 
recipients were now eligible to receive a full year of free tuition through the 
Promise Scholarship funds.   

http://www.cuesta.edu/aboutcc/planning/president/mission.html
http://www.cuesta.edu/aboutcc/documents/accreditation/plans/SLOCCCD_Strategic_Plan_2014-17.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/plans/SLOCCCD_Strategic_Plan_2014-17.pdf
http://www.cuesta.edu/aboutcc/planning/research/Student_Learning_Outcomes.html


3S a n  L u i s  O b i s p o  C o u n t y  C o m m u n i t y  C o l l e g e  D i s t r i c t   
A d m i n i s t r a t i v e  S e r v i c e s  C o m p r e h e n s i v e  P r o g r a m  P l a n n i n g  &  R e v i e w  2 0 1 5 - 2 0 1 6  

Approved Document to be Used for Submission Spring 2015,  r e v i s e d  F e b r u a r y  1 1 ,  2 0 1 5  

 

5) Staffing:  The South County Center Assistant position has gone some challenges. In 
January 2014, the site assistant resigned and in March 2014, Stephanie Lechuga 
was hired as the site assistant completing the 2014 Spring academic year; as the 
position was converted to a 10-month position (August to May).  On August 27, 
2014, Ms. Lechuga resigned and in September 2015, a temporary employee was 
hired and in December 2014, he resigned.  Since December 2014, the position had 
been vacant, which created a challenge in the oversight of the center.  Since 
January 2015, the combination of the Admissions and Record Clerk assigned to the 
South County Center, the Dean’s assistant, and the Dean have collaboratively 
worked together to ensure services were provided to the students, faculty, 
Cuesta’s programs and services, and the community.  Of importance to note, two 
position recruitment cycles implemented since the August 2014 vacancy.  On 
February, 2015, a selection was made and Ms. Lauren Freeman is scheduled to 
begin, as a temporary appointment, in March 2015, pending board approval in 
April 2015.  

The challenge in finding candidates for this position is that it is a 10-month 
position primarily evening hours.  During this next reporting period, this position 
will be re-assessed to determine if the position can be combined with other 
functions that can assist to increase of enrollment and student success.  

6) Campus Climate:  In the 2014 Fall Semester, the “Cuesta College Campus climate 
Survey” was implemented. The purpose of the survey was to obtain feedback from 
students regarding their perceptions of whether “Cuesta College promotes a 
campus climate that is inclusive and supportive of its diverse student body” as 
identified as one of the Institutional Effectiveness Outcomes.  The results of the 
electronic indicate a total of 821 students responded to the survey with 4.8% of 
the respondents were from the South County Center. The following is a summary 
of the most commonly used words in the survey “Wonderful, pleasant, experience 
English teachers, campus encouraging…”  The overall campus climate was 
described as “friendly, concerned, cooperative, accessible to persons with 
disabilities and willingness to accommodate, positive for people who identify as 
lesbian, gay, bisexual or transgender, positive for people of diverse faith/spiritual 
practice, positive for non-native English speakers, respectful, positive for people 
who are raising children, and positive for people of low-socioeconomic status.”   

7) Bookstore Services:  The first two weeks of every semester, the Cuesta Bookstore 
sets up, on a temporary basis, to provide students the students, at the South 
County Center, the ability to purchase their course textbooks.  This service is 
provided to avoid or impose any hardships on students by having them travel to 
the San Luis Obispo campus to purchase their textbooks.  The Cuesta College San 
Luis Obispo Campus is approximately 21 miles north of the South County Center 
located in Arroyo Grande.   
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Institutional Goal 5:  San Luis Obispo Community College District will strengthen its 
partnerships with local educational institutions, civic organizations, businesses, and 
industries.   

1) Partnerships:  The strong partnerships with Lucia Mar School District and Arroyo 
Grande High School staff (administrators and counselors) have continued as the new 
Dean, Dr. Escobedo, was appointed to the position.  Dr. Escobedo met with the 
Christian Holst, Administrator and Robyn Ramsey to plan on what strategies would 
be most effective to inform and encourage students to take the opportunity 
available to them, as Cuesta College is offering college level courses on their 
campus.  

2) Columbia College:  The partnership with Columbia College has provided Cuesta 
College students the opportunity to receive guidance on the processes on how they 
can prepare to pursue their baccalaureate degree.   

 

III. ANNUAL MEASUREMENTS, ANALYSIS AND IMPROVEMENTS  
Programs are often impacted by institutional or other organizational change. Please review 
program-relevant institutional data sources, such as institutional enrollment trends, which along 
with some other relevant program data, is available on the SLOCCCD Institutional Research and 
Assessment website. Other organizational or departmental measurements may provide useful 
information for planning in your program; please describe those measurements and the data 
below. 

A. Data Summary  

 Describe data collection tool(s) used. 

Academic Courses:  The academic courses are held Monday through Thursday evenings. 
In the 2014 Fall Semester, a total of 22 courses were offered at South County Center.  In 
addition, a total of eight courses designed high school students known as “Dual 
Enrollment” were also held at Arroyo Grande High School.  In the 2015 Spring Semester, 
a total of 23 courses were offered at the South County Center.  In addition, a total of 
seven courses designed high school students known as “Dual Enrollment” were also 
held at Arroyo Grande High School and Nipomo High School.   

 

 Include updates to program data results from the previous year, if any.  

1) Active Sections:  As reported in the previous APPW, the course offerings has not 
significantly change since the 2014 Spring semester whereby, 24 sections being 
offered at the South County Center with one course being offered at the Nipomo 
High School.  What has changed is the number of Dual Enrollment courses being 
offered in the South County area.  This increase is as a result of Cuesta College being 
the recipient of the California Career Pathways Trust grant which focuses on 
developing and implementing curriculum and courses which better prepare students 
for the 21st century workplace. 

http://cuesta.edu/aboutcc/planning/research/
http://cuesta.edu/aboutcc/planning/research/
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2) Student Headcount:  As reported in the previous APPW, the unduplicated student 
headcount in the 2014 Spring Semester, a total of 232.  According to the Institutional 
Research Office, data reflects that in the 2015 Spring Semester a total of 465 
unduplicated student headcount, over a 100% increase from the 2014 Spring 
Semester. 

3) Concurrent Enrollment:  As reported in the previous APPW, a total of 41 students 
were currently enrolled high school enrichment student in the 2014 Spring 
Semester. According to the Institutional Research Office, data reflects that in the 
2015 Spring Semester a total of 370 students were enrolled as enrichment students, 
over a 190% increase from the 2014 Spring Semester.  As noted above, this increase 
is attributed to the California Career Pathways Grant.  

4) Incoming, Enrolled, Graduate Student Profile and Achievement Data:  The data 
reported in last year’s APPW, outlined three specific categories:  Basic Skills 
Successful, Career Technical Education Success, and Liberal Arts/Transfer Successful 
for the 2011-2012 and 2012-2013 academic years.  The 2013-2014 data for these 
categories is not yet posted by the Institutional Research Office.  

 

B. Data Interpretation:  

 Describe results from previous improvement efforts to the program based on 
institutional or departmental changes. 
 

1) Improve the tracking of student services provided by all student support services 
program at the South County Center via one common system, for example SARS to 
determine number of students served at the South County Center.  Utilize the 
results to design and implement strategies to increase enrollment, student 
services, and student success.  

2) Identify additional data elements that have an impact on student enrollment and 
student success.   

 

 Identify areas if any that may need improvement for program quality and growth.  
 

1) Planning for Growth:  Increase the percentage of work time and duties of the Site 
Assistant to assist with recruitment/outreach activities to promote academic 
programs offered at Cuesta College.   

2) Identify additional key data elements that impact student enrollment and student 
success.  Additional data elements can be included to be used in student 
recruitment and resource allocation for the South County Center.  

3) Develop and implement outreach activities and classroom presentations in 
conjunction with the counselors and financial aid staff assigned to the South County 
Center.  
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 Recommend any changes and updates to program based on the analysis above.  For 
elements that require funding, complete the Resource Plan Worksheets. 

Instructional Tutor:  Hire a part-time tutor to work exclusively at the South County 
Center to provide supplemental instructional support to identified students who are 
in need additional assistance to successfully complete their academic courses.  

 
IV. ANNUALPROGRAM OUTCOMES (ASOs AND SSOs), ASSESSMENT AND IMPROVEMENTS 

Your program has established either Administrative Service Outcomes or Student Service 
Outcomes. Those outcomes are assessed and tracked in the Course or Program Assessment 
Summary. Review CPAS documents for ASO or SSO assessment results for program 
outcomes. 

A. Describe any results from improvement efforts arising from ASO or SSO assessment in 
the last year. 

Attached is the assessment cycle for the program year completed in June 2014 by Dr. 
Gary Rubin, Interim Dean, North County Campus and South County Center.  (See 
Appendix A) 

B. Recommend changes and updates to program based on assessment of program 
outcomes. For elements that require funding, complete the Resource Plan Worksheets 
and review the Resource Allocation Rubric. 

The recommended elements which require funding are aligned with the needs of the 
South County Center.  1.  Tutor to provide supplemental instruction to the students and 
2. Replace and purchase now technology for the instructional purposes (Elmo’s, laptops 
and projectors) for both the ESL Program and overall instruction.  
  

V. ANTICIPATED SERVICE CHALLENGES/CHANGES 

Provide a brief description of challenges or changes anticipated in the next year and any 
needs that have emerged as a consequence. 

Role of technology for information, service delivery and data retrieval:  The challenge of 

the South County Center encounters has been in the area of having older technology in the 

classrooms.  This directly impacts faculty instruction as they expect the same level of 

technology that the San Luis Obispo and North County Campus have available to faculty.  
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VI. OVERALL BUDGET IMPLICATIONS 
Provide a brief description of the immediate budget request(s) made in your Resource Plan 
(formerly called the Unit Plan). These elements will be reflected in the District planning and 
budget process. 
 

Elements: 

A. Personnel:  The Resource Plan will reflect a need to hire a tutor to provide supplemental 
instructional support for students at the South County Center.  B) The Resource Plan will 
reflect the recommendation to increase the percentage of time for the Site Assistant to 
allow for recruitment/outreach activities with the high school counselors and Cuesta 
student support services programs. 

B. Technology:  The Resource Plan outlines the need to upgrade and purchase new 
technology (Elmo’s, Laptops, and Data Projectors) to assist with instruction.   
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SIGNATURE PAGE 

Director(s), Manager(s), and/or Staff Associated with the Program 

Student Services and Administrative Services Programs:  All full-time director(s), managers, 
faculty and/or classified staff in the program must sign this form. 

 

Division Chair/Director Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

Name Signature Date 

 

Name Signature Date 
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APPENDIX A 
 

 
 
STUDENT SERVICES 
STUDENT LEARNING OUTCOMES ASSESSMENT CYCLE 

 
(This form is to be submitted to the Vice President Student Services and College Centers annually, by June 
30th, for inclusion in the Student Services Assessment Report.  It is anticipated that Student Services 
programs will have multiple outcomes and that each outcome will be measured twice in the period 
between CPPR’s – Comprehensive Program Planning and Review) 
 
Service Program: South County Center 
 
Date: June 21, 2014 
 
Year of last Comprehensive Program Planning & Review (CPPR): 2012-2013; completed in Spring 2012 
 
Year for next scheduled CPPR : 2018-2019 
 

Program Outcome Assessment Year 

 
1. The South County Center will meet the standards for an Outreach Program which is 

defined as an enterprise, operated away from a community college in leased or 
donated facilities, which offers credit courses supported by State funds, and which 
serves a student population of less than 500 FTES at a single location. 
 

 
2012-2013 and 
2015-2016 

 
2. Students, staff and faculty will have access to appropriate level of instructional and 

student support services. 
 

 
2013-2014 and 
2016-2017 

 
3. Students attending the South County Center will demonstrate annual improvement 

in course success rate as evidenced by Research Office data found in the Annual 
Course Success Rates by Educational Region. 
 

 
2012-2013 and 
2015-2016 

 
4. South County Center students will have the opportunity to complete course work 

toward achieving a General Education AA/AS degree and evidenced by course 
scheduling. 
 

 
2013-2014 and 
2016-2017 
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5. South County Center students will have the opportunity to complete coursework 

toward achieving an AA Transfer Degree to UC and CSU campuses. 
 

 
2013-2014 and 
2016-2017 

 
6. South County Center students will have the opportunity to complete course work 

toward earning certification in various career/vocational areas and evidenced by 
course scheduling. 
 

7. Students will receive counseling services and other student services, such as 
Admissions, registration, ESL assessments and orientations, DSPS services, EOPS, 
Financial Aid, and Math an English placements assessments at the Center. 
 

 
2014-2015 and 
2017-2018 
 
 
2014-2015 and 
2017-2018 

 
Assessment Cycle modified from prior year?   Yes       No X 
 
If yes, describe the modification and reason for the change: Click here to enter text. 
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APPENDIX B 
 

 
 
Student Services  
Student Learning Outcomes Assessment Report     Year: 2013-2014 
(To be filed with the VPSS & College Centers Office by June 30th of each academic year – for inclusion in the annual Student Services Assessment Report) 

 
Service Program: South County Center 

Person(s) contributing to this Form:  Gary J. Rubin       
     

1 Program/Service Student Learning Outcome  
(1) Service outcomes reflect how the service contributes 
to student learning.  (2) The outcome should describe 
the context for display of the newly learned skill or 
behavior; (3) How does this outcome support planning 
processes – list related institutional goals and objectives  

1. Students, staff and faculty will have access to appropriate level of instructional and 
student support services. 

2. The outcome will be displayed through evidence of instructional and student 
support services, e.g. number of courses offered, library hours offered, tutoring 
hours, etc.  

3. This outcome supports Institutional Goal #1 in that it supports students in the 
completion of their degrees, certificates, and courses.  Also, it supports Institutional 
Goal #2 by enabling the District to build a sustainable base of enrollment in the 
southern part of San Luis Obispo County.  Further, it supports Institutional Goal #5 
because relationships with local educational institutions, civic organizations, 
businesses, and industries will be necessary to accomplish this objective. 
 

  

2 Assessment Methods and Criteria 
 (1) Who/what will be assessed?  (2) What is the 
assessment method and criteria for measuring 
outcome? (qualitative and quantitative methods);  (3) 
When/how will the assessment take place?  (4) How 
was this method of assessment determined? 

1. The levels of instructional and student support services at the SCC will be assessed.   

2. For instructional services, the assessment method is the number of sections 

offered.  For student support services, the assessment method will be to identify 

specific services available at the SCC. 

3. The assessments will take place each semester. 

4. These methods of assessment were chosen because they are the most logical and 

will provide the most accurate information. 
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3 Assessment Results 
(1) Description of results; (2) Use relevant/critical data 
points.  Provide disaggregated data – campus site, age, 
gender, etc.,  when available.  

1. In spring 2014, we offered 22 sections at AGHS and one section at Nipomo High 

School.  In fall 2013, we offered 23 sections at AGHS and one at Nipomo High 

School.   

 
In 2013-2014, we offered the following student support services at the SCC: 

 Counseling on a regular basis 

 Financial Aid on a regular basis 

 Bookstore sales at the beginning of each semester 

 Online library access on a regular basis 

 The Cuesta Health Center provided a free blood pressure screening at 

the SCC for students during the spring 2014 semester 

 Admissions/Records services on a regular basis from an A/R employee 

 General Student Services support on a regular and expanded basis from 

a Student Services Site Assistant 

 
2. The number of sections offered in 2013-2014 was comparable yet slightly lower 

to the prior year, 2012-2013, when we completed 25 sections in spring 2013 

and 24 sections in Fall 2012. 

 
At the conclusion of the fall 2013 semester, there were 378 enrolled students at 
the SCC.  At the conclusion of the fall 2012 semester, there were 435 students, 
thus reflecting a year-over-year decrease of 57 students or 13.1% from fall 2012 
to fall 2013. 
 
At the conclusion of the spring 2014 semester, there were 277 enrolled 
students at the SCC, compared to 358 students at the conclusion of the spring 
2013 semester, thus reflecting a year-over-year decrease of 81 students or 
22.6% from spring 2013 to spring 2014. 
 
 
The South County Center Assistant position was restructured in spring 2014 so 
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that the new hours of the person in this position are expanded to Monday – 
Thursday 4:30 – 10:00 p.m. to provide support to students who may be in class 
as late as 9:50 p.m.  Also, this position now has four Friday hours when SCC 
classes are not in session to facilitate cross-training in various Student Services 
departments at the SLO Campus, as well as to engage in community outreach 
activities with an aim to bringing guest speakers to the SCC, both of which are 
designed to enhance the student experience and support at the SCC. 
 
To increase the safety of the SCC and the sense of security for SCC staff, faculty, 
and students, four radios were purchased last year for use by SCC staff and 
faculty.  Although the District does not provide Public Safety services of a Police 
Officer or even Public Safety Officer at the SCC, the radios are at least a step in 
the right direction and are being used on a daily basis by staff. 
 

 

4 Response Plan 
(1) Who discussed the assessment results?  (2) When 
did the discussion take place? (3) What improvements, 
if any, were or will be made to the outcome 
statement(s), the assessment tool or service plans? (4) 
Is this outcome tied to funding request and if so, how? 

These assessment results will be shared with members of the Student Services 
Leadership team and elsewhere as deemed appropriate by Student Services 
leaders. 
 
It is clear that the service plan must be enhanced if the District expects to 
maintain a SCC presence.  Plans to enhance our SCC instructional and student 
support services include the following: 
 

 Cuesta’s Academic Affairs leaders are currently in discussions with Lucia 

Mar District leaders to plan for Cuesta offering dual enrollment courses 

at New Tech High School. 

 Cuesta’s Student Success Centers’ Supervisor plans to offer SCC students 

access to peer tutoring via Skype in the near future. 

 A grant of $500 from the ASCC was obtained by Executive Dean Rubin 

for the 2014-2015 academic year to be used for food at the SCC.  No 

food service exists for students or faculty at the SCC.  This $500 grant 

will provide “Pizza Nights”, or other similar food support, for students 

approximately once per month. 
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Funding for expansion of instructional services, i.e. sections, is not expected in 
the next year.  It is up to the District, in particular Academic Affairs, to decide 
how to allocate the number of sections that can be offered through all District 
sites and DE.   
 
Student Services support also is in need of funding in order to expand services.  
Although some funding increases may occur in categorical areas, the amounts 
do not appear to be significant enough to anticipate a major impact to the SCC 
beyond the enhancements noted above.  
 
If funding increases do materialize, it is advised that: 

 Public Safety services be offered by the District to the SCC in the form of 

a Public Safety Officer;  

 expanded food service be offered at the SCC; and, 

 live tutoring be offered at the SCC to SCC students. 

 

 
Direct Measures Pre/Post Tests Embedded Question Performance Assessment Capstone Exam/Project  

Standardized Test Portfolio Primary Trait Analysis Professional Certification 

Indirect Measures Focus Group Grad/Employer Survey Mapping Transfer/Employment Data 
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APPENDIX C 
 

 
 
Student Services  
Student Learning Outcomes Assessment Report     Year: 2013-2014 
(To be filed with the VPSS & College Centers Office by June 30th of each academic year – for inclusion in the annual Student Services Assessment Report) 

 
Service Program: South County Center 

Person(s) contributing to this Form:  Gary J. Rubin       
     

1 Program/Service Student Learning Outcome  
(1) Service outcomes reflect how the service contributes 
to student learning.  (2) The outcome should describe 
the context for display of the newly learned skill or 
behavior; (3) How does this outcome support planning 
processes – list related institutional goals and objectives  

1. South County Center students will have the opportunity to complete course work 
toward achieving a General Education AA/AS degree and evidenced by course 
scheduling. 

2. The context for display will be the attached grid of course offerings. 
3. This outcome is directly related to Institutional Goal 1 in that if we want students to 

complete degrees, we need to offer the necessary courses.  Also, this outcome is 
directly related to Institutional Goal 2 in that we need to offer necessary courses to 
sustain an enrollment base in the South County. 

2 Assessment Methods and Criteria 
 (1) Who/what will be assessed?  (2) What is the 
assessment method and criteria for measuring 
outcome? (qualitative and quantitative methods);  (3) 
When/how will the assessment take place?  (4) How 
was this method of assessment determined? 

1. The ability to earn a General Education AA/AS degree at the SCC within a two-year 

time frame will be assessed.   

2. The assessment method is to track and document all courses offered at the SCC and 

compare what is being offered to the courses necessary to the degree. 

3. The assessment takes place each semester. 

4. This assessment method is the most direct and accurate method to track the data. 

 

3 Assessment Results 
(1) Description of results; (2) Use relevant/critical data 
points.  Provide disaggregated data – campus site, age, 
gender, etc.,  when available.  

1.  For the two-year period beginning fall 2012 and ending with the spring 2014 

semester, students at the SCC did have ample opportunity to complete all  

 
general education and graduation requirements for a General Education ASS/AS 
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degree.   
2. In this four-semester period, 9-12 courses were strategically offered each semester 

to cover all required areas each semester!  Therefore, students at the SCC had 

multiple opportunities to address any of the required subsets or graduation 

requirements each semester.   
 

Noticeably, however, only one course, HEED 208, was offered to satisfy the Health 
and Diversity Requirements.  Although it was offered in each of the four semesters, 
it would certainly enhance students’ options and educational experience to offer a 
variety of courses to satisfy these requirements. 

 

4 Response Plan 
(1) Who discussed the assessment results?  (2) When 
did the discussion take place? (3) What improvements, 
if any, were or will be made to the outcome 
statement(s), the assessment tool or service plans? (4) 
Is this outcome tied to funding request and if so, how? 

The information will be shared with Student Services leaders and with others as 
deemed appropriate by Student Services leadership.   
 
The outcome statement and assessment tools are not in need of any changes. 
 
As noted above, an improvement in the service plan would be to offer a variety of 
courses to satisfy the Diversity and Health graduation requirements.  This would not 
require any increase in funding.   
 
This outcome is not tied directly to a funding request.  Of course, as overall funding for 
the District has decreased in recent years, it has been difficult to continue achieving 
this outcome because of declining enrollment at the SCC which produces less efficiency 
when additional sections with higher fill rates could be offered at other sites or via DE.  
Nevertheless, the District is to be commended for continuing to provide access to 
degree requirements for the SCC student population. 
 

 
Direct Measures Pre/Post Tests Embedded Question Performance Assessment Capstone Exam/Project  

Standardized Test Portfolio Primary Trait Analysis Professional Certification 

Indirect Measures Focus Group Grad/Employer Survey Mapping Transfer/Employment Data 
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APPENDIX D 
 

 
 
Student Services  
Student Learning Outcomes Assessment Report     Year: 2013-2014 
(To be filed with the VPSS & College Centers Office by June 30th of each academic year – for inclusion in the annual Student Services Assessment Report) 

 
Service Program: South County Center 

Person(s) contributing to this Form:  Gary J. Rubin       
     

1 Program/Service Student Learning Outcome  
(1) Service outcomes reflect how the service contributes 
to student learning.  (2) The outcome should describe 
the context for display of the newly learned skill or 
behavior; (3) How does this outcome support planning 
processes – list related institutional goals and objectives  

1. South County Center students will have the opportunity to complete coursework 
toward achieving an AA Transfer Degree to UC and CSU campuses. 

2. The context for display will be the attached grids of course offerings. 
3. This outcome is directly related to Institutional Goal 1 in that if we want students to 

complete degrees and transfer requirements, we need to offer the necessary 
courses.  Also, this outcome is directly related to Institutional Goal 2 in that we 
need to offer necessary courses to sustain an enrollment base in the South County. 

 

2 Assessment Methods and Criteria 
 (1) Who/what will be assessed?  (2) What is the 
assessment method and criteria for measuring 
outcome? (qualitative and quantitative methods); (3) 
When/how will the assessment take place?  (4) How 
was this method of assessment determined? 

1. The ability to complete at the South County Center within a two-year time frame 

the necessary general education and graduation requirements for an AA Transfer 

Degree to UC and CSU campuses will be assessed.   

2. The assessment method is to track and document all courses offered at the SCC and 

compare what is being offered to the necessary courses. 

3. The assessment takes place each semester. 

4. This assessment method is the most direct and accurate method to track the data. 
 

3 Assessment Results 
(1) Description of results; (2) Use relevant/critical data 
points.  Provide disaggregated data – campus site, age, 
gender, etc., when available.  

1.  For the two-year period beginning fall 2012 and ending with the spring 2014 

semester, students at the SCC were not afforded an opportunity to complete all 

necessary general education and graduation requirements for an AA Transfer 
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Degree to UC and CSU campuses. 

2. In this four-semester period, neither a Critical Thinking nor Transferable Math 

course were offered, both of which are necessary.  Also, a 2nd level foreign 

language, ASL 202, was offered only one semester (spring 2014) of the four 

semesters.  This is disappointing and confusing; especially since Spanish I was 

offered in each of the four semesters.  Also, the one Arts course, Drama 218, which 

was offered in fall 2012, appears to have fallen off the rotation of offerings.   
 

4 Response Plan 
(1) Who discussed the assessment results?  (2) When 
did the discussion take place? (3) What improvements, 
if any, were or will be made to the outcome 
statement(s), the assessment tool or service plans? (4) 
Is this outcome tied to funding request and if so, how? 

The information will be shared with Student Services leaders and with others as 
deemed appropriate by Student Services leadership.   
 
The outcome statement may be in need of change; the assessment tools are not in 
need of any changes. 

 
As noted above, an improvement in the service plan would be to offer several 
additional courses required to meet the necessary general education and graduation 
requirements for an AA Transfer Degree to UC and CSU Campuses.  Most notably, this 
would include a transfer level Math course, a Critical Thinking course, an Arts course, 
and a second level foreign language course.   
 
This outcome is not tied directly to a funding request; however, it is tied to the overall 
funding support of the District and the District’s ability to offer a variety of courses at 
all sites, especially when the SCC has low fill rates as to the alternatives.  As there are 
several courses that are lacking to achieve this outcome, a decision needs to be made 
by the District’s leadership as to whether or not to continue with this outcome.  If the 
decision is to continue, then additional courses need to be added to the SCC; 
otherwise, it is wishful thinking to hold on to this outcome.  
 

 
Direct Measures Pre/Post Tests Embedded Question Performance Assessment Capstone Exam/Project  

Standardized Test Portfolio Primary Trait Analysis Professional Certification 

Indirect Measures Focus Group Grad/Employer Survey Mapping Transfer/Employment Data 

 


