
Alexandra L. Kahane, Chemistry Instructor, Physical Sciences Division 
Candidate for Academic Senate President 
 
Faculty Service and Qualifications 

• 5+ years as Cuesta’s Curriculum Chair and member of the Academic Senate Council 
• Additional committee memberships: 

o Guided Pathways Team founding member 
o Accreditation Steering (2 years); Standard IIA co-chair for 2020 Report 
o Workload faculty co-chair 

• Served on many task forces to update college policies and address college issues 
• Training from statewide Academic Senate (2 Plenaries, 7 Curriculum Institute 

conferences) 

Leadership Style 
As a leader, I strive to build a culture of trust, grown from mutual respect and empathy. This culture 
is vital to help Cuesta be its best self.   

In this culture of trust, faculty are encouraged to share their views, regardless of majority or 
minority standpoint. Faculty often disagree; however, a unified faculty is a strong faculty. 
Consensus is built by understanding opposing perspectives which are often rooted in different 
approaches to achieve the same goal (e.g. how to best serve students or protect faculty matters). 
The only way to know and understand perspectives of all involved is to actively listen, which 
includes asking questions, responding appropriately to questions, and providing feedback. My job 
as a leader is to carry forward the overall will of the faculty, even if it differs from my own view. 

A culture of trust also encourages collaboration, which in turn allows us to work together to tackle 
even the most difficult of challenges.  

Issues 
While the future looks brighter with COVID-19 approaching endemicity, Cuesta faces an uphill 
road. Recent legislation, including AB 928 (common GE Pathway) and AB 1111 (common course 
numbering), as well as addressing falling enrollments, will require us to be clever and strategic. 
Implementation of the Guided Pathways framework and incorporating equity into everything we 
do, including identifying and removing systemic barriers, must be at the forefront to create an 
environment where students feel welcome and empowered to achieve their goals. Faculty will need 
to work together to address these issues to help the college and our students. It will be vital to have 
a faculty leader that ensures respect for faculty direction on 10+1 matters, strives to keep faculty 
across campus informed, and emphasizes data-driven and transparent decisions. 

Let’s get to Know Each Other Better! 
Please join me for a Meet-and-Greet event so that I can hear and discuss any concerns/questions 
that you have. I would be grateful for the opportunity to talk more about how I can serve you as 
Academic Senate President. 

https://docs.google.com/document/d/1zfuwPYAqkAzsdauGdxhmIfyWC4XbUyES3stqBC3RkiE/edit?usp=sharing
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