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ADMINISTRATIVE SERVICES, STUDENT SERVICES AND PRESIDENT’S CLUSTER 
ANNUAL PROGRAM PLAN WORKSHEET 

Program:  South County Center Planning Year:  2018 

 
Last Year CPPR Completed: 2018 - 2019 

 
Unit: South County Center 
 
Cluster: Student Services & College 
Centers 

 
 
Please complete the following information. Please note that responses are not required for all 
elements of this document. 
 
 

I. GENERAL PROGRAM INFORMATION  

A. Describe changes to program mission, if applicable. 

 

There were no changes to the program mission during this reporting period.  

 

B. Describe any changes in primary relationships, internal and external, to the District. 

 

In May 2017, Dr. Mark Sanchez was hired as the permanent Assistant Superintendent/ 
Vice President of Student Services and College Centers. However, his hire did not result 
in significant changes to the primary relationships that have been established that impact 
the District, either externally or internally. The leadership and direction of the South 
County Center has continued under Dr. Maria T. Escobedo, who has continued to be the 
administrator in charge of the North County Campus and South County Center.  

 

C. List any changes to program service, including changes and improvements, since last 
year, if applicable. 

 

There were no significant changes to the administration of the South County Center.  The 
services provided at the South County Center continue to be exclusively evening services 
(4:00 p.m. to 9:00 p.m. Monday through Thursday).  The contract with Lucia Mar Unified 
School District has remained consistent for the past several years wherein Cuesta pays a 
cost of $50,000 on an annual basis for the lease of the facilities for educational purposes 
on the Arroyo Grande High School campus.  
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D. List changes to program in the last year in reference to relevant statutory 
authority/program regulation and related compliance issues, if any. 
 
There are no changes to any statutory authority/program regulations and related 
compliance issues.  However, it is important to note that per the California Post-
Secondary Education Commission (C.P.E.C.) terms, the South County Center is considered 
an Outreach Operation and meets that definition: an enterprise, operated away from a 
community college in leased or donated facilities, which offers credit courses supported 
by State funds, and serves a student population of less than 500 FTES at a single location. 
 
 

II. ANNUAL PROGRAM SUPPORT OF DISTRICT’S MISSION STATEMENT, INSTITUTIONAL GOALS, 
INSTITUTIONAL OBJECTIVES, AND/OR INSTITUTIONAL LEARNING OUTCOMES 
 

A. Provide updates, if any, in how your program addresses or helps to achieve the District’s 
Mission Statement in the last year. 

 

The comprehensive operations and services of the South County Center are aligned to the 
District’s Mission, and continue to help achieve Cuesta’s mission through operations 
including budget; direct student services; academic programs (credit and non-credit); 
community programs; instruction; student support services; staffing; programming; and 
educational. A community partnerships center also helps address the needs of the South 
County area.  

 

B. Provide updates, if any, to how your program addresses or helps to achieve the District’s 
Institutional Goals and Objectives, and/or operational planning initiatives in the last 
year.  

 

The program activities designed for the South County Center continue to be aligned to 
the District’s Institutional Goals and Objectives focused on student enrollment and 
student success.  The following are the Institutional Goals that were addressed during this 
reporting period. 

 

 

 

Institutional Goal 2:  Increase student access to higher education.  

 

http://www.cuesta.edu/aboutcc/planning/president/mission.html
http://www.cuesta.edu/aboutcc/documents/accreditation/plans/SLOCCCD_Strategic_Plan_2014-17.pdf
http://www.cuesta.edu/aboutcc/documents/accreditation/plans/SLOCCCD_Strategic_Plan_2014-17.pdf
http://www.cuesta.edu/aboutcc/planning/research/Student_Learning_Outcomes.html
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The South County Center continues to support student access to higher education 
through efforts around Student Access (location); Academic Courses; Bookstore Services; 
Student Support Services; and Staffing.  

 

1) Student Access:   
 
Access to higher education for students located in the southern end of San Luis Obispo 
County has been supported through the following efforts:  
 
i) Accessibility: 

Cuesta College has a continuing partnership with Lucia Mar School District, 
which houses the South County Center on the Arroyo Grande High School 
Campus. This location provides direct access for students and counselors of the 
high school community and south county residents interested in attending 
Cuesta, who would otherwise travel approximately 25 miles to access courses 
on the San Luis Obispo campus.  
 
The Dean of the North County Campus and South County Center is responsible 
for reviewing the contract with the Assistant Superintendent of Business from 
Lucia Mar Unified School District on an annual basis, prior to submitting to the 
respected institutional boards for approval.  
 
 

ii) Designated Liaison to Cuesta: 
The South County Center has a designated administrator from the Arroyo 
Grande High School that acts as the Cuesta liaison. The administrator works 
directly with the Dean of the North County Campus and South County Center 
in working through any matters that arise.  
 
 

iii) Increased Student Support Services: 
Student support services and instruction are currently available Monday 
through Thursday from 4:00 p.m. – 9:00 p.m. This provides an opportunity for 
high school students and the community to attend courses (both for credit and 
non-credit) in the evenings. 
 
Additionally, Ms. Sonia Mendoza was hired during the 2017 Fall Semester as a 
60% staff member, and is located at the South County Center. Part of her 
assignment is to work at the Arroyo Grande High School, and provide 
supportive services and assistance to both the high school students and 
counselors.  This strategy allows students to receive seamless services from 
high school to college level courses.   
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2) Academic Courses:   

 

The academic courses available at the South County Campus have supported the 
effort to improve access to higher education for students in the following ways: 

 

i) Hours of Operation  

The South County Center continues to provide primarily evening courses for 
credit and non-credit, providing the community with educational 
opportunities during hours that best work for their schedules.  

 

 

ii) English as a Second Language (ESL) Program 

The English as a Second Language Program conducts orientations, 
assessments, and instruction for all non-credit courses, providing an 
invaluable services to the community.  

 

 

iii)  Emeritus College Courses 

Emeritus College Courses were once again offered at the South County Center 
beginning during the 2016 Spring Semester, and continues to provide courses 
with support provided by the ESL staff and South County Center Assistants.   

 

 

iv) Dual enrollment 

In 2015, Cuesta College received funding from the California 
Community College Chancellor’s Office for the implementation of Dual 
Enrollment.   
 
The program provides high school students (9-12) the opportunity to 
enroll in college level courses that are being taught at the high school.   
 
The Dual Enrollment Program provides access to higher education to 
our local high school students.  As outlined below, the dual enrollment 
course offerings has grown significantly since its inception in 2014.     
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Dual Enrollment Data 

 2014 - 2015 2015 - 2016 2016 - 2017 2017 - 2018 

Course(s) 1 9 21 34 

Sections Offered 26 92 152 206 

 
Dual Student Enrollment by Region (Duplicated) 

Region 2014 - 2015 2015 - 2016 2016 - 2017 2017 - 2018 

North County 0 646 1,461 1,436 

South County 518 568 685 1,054 

San Luis Obispo 0 574 667 608 

Total  518 1,788 2,813 3,564 

 
 

3) Bookstore Services:   
 
Bookstore Services support the South County Center campus students with the tools 
and supplies required to perform in academic coursework, and support a students’ 
access to higher education in the following ways: 
 
i) Temporary Cuesta Bookstore 

The primary bookstore for Cuesta College is located on the San Luis Obispo 
campus, approximately 25 miles north of the South County Center in Arroyo 
Grande.  
 
To avoid imposing hardships on students, staff from the San Luis Obispo 
Bookstore set up a temporary bookstore on the South County Campus. During 
the first two weeks of each semester, South County students can visit the 
temporary bookstore to purchase textbooks and materials, therefore 
preventing additional hardships on their educational experience by requiring 
them to travel to the San Luis Obispo campus.  

4) Student Support Services:   
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The following programs continue to provide direct student support services at the 
South County Center, improving a students’ access to higher education:  

• Admissions & Records 

• Student Support Services 

• Counseling 

• Financial Aid 

• Library Services 

• Assessment 

• Bookstore 

• English as a Second 
Language  

 

The services are designed to support South County Students in the following ways: 

 

i) Hours of Availability 

All services are provided during the evening hours to allow for students to 
access them while attending classes at the Center.   

 

 

ii) Enrichment  

The South County Center staff works closely with the high school lead 
counselor as it pertains to the enrichment students, and assists those students 
with the processing of the college’s admissions paperwork and password 
resets.   

 

 

iii) Collaboration 

The South County Center continues to offer Emeritus College courses, with the 
primary student support provided by the staff from the English as a Second 
Language program; however, the South County Center Assistants also provide 
support as needed.  The collaboration amongst the staff and assistant at the 
Center has and continues to be extremely positive.    

 

 

 

 

5) Staffing:   
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During this reporting period, the staffing for the South County Center has changed in 
the following ways in a continued effort to provide access to higher education for 
South County students: 

 

i) Staffing Changes: 

Ms. Sonia Mendoza is now in the 60% position. Her primary assignment is at 
the Center; however, two days a week she is located at the Arroyo Grande 
High School Career Center, which affords her direct access to the high school 
students and counselors, and the ability to provide information and services 
as needed. 

Ms. Yesenia Vasquez is now in the 40% position to support the South County 
Center students and academic efforts.   

 

ii) Training: 

Both Ms. Mendoza and Ms. Vazquez have attended various campus trainings 
to keep them abreast of any institutional changes in policies and procedures, 
in addition to participating in supplemental staff development trainings. 

 

iii) Roles & Responsibilities: 

Both Ms. Mendoza and Ms. Vazquez share the responsibility of ensuring 
students, faculty, and the community are provided with the support they need 
to either enroll and/or continue enrollment at Cuesta.  In addition, both staff 
members take the lead in the organization and planning of the various center 
events, such as the fall faculty briefing event and student pizza nights.   

 

 

Institutional Goal 3:  San Luis Obispo Community.  Develop and sustain collaborative 
projects and partnerships with the community’s educational institutions, civic 
organizations, businesses, and industries.     

The South County Campus has developed the following relationships in an effort to 
develop and sustain partnerships with the community’s educational institutions, civic 
organizations, businesses, and industries.  

 

i) Columbia College:   
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The partnership with Columbia College has provided Cuesta College students the 
opportunity to receive guidance on the processes to pursue their baccalaureate 
degree.  A representative from Columbia College visits the South County Center 
regularly, allowing students to ask questions, learn about the process, and continue 
to deepen the relationship between the two institutions.  

 

ii) Lucia Mar School District & Arroyo Grande High School Staff 

A strong partnerships has continued with Lucia Mar School District and Arroyo 
Grande High School staff, administrators, and counselors.   

 

Dr. Maria T. Escobedo has consistent contact with the Ms. Ashley Smith, Cuesta 
designated liaison, which allows her to identify solutions for the needs of the staff, 
faculty, and students of the South County Center, which can include classroom, 
technology, or any additional needs for Cuesta students.    

 

Additionally, Ms. Sonia Mendoza’s job assignment is to work at the Arroyo Grande 
High School Career Center to provide and assist students with the admissions 
process, and provide updated information to the respective counselors and career 
technician.   

 

iii) South County Businesses, Industries, & Civic Organizations 

Dr. Escobedo continues to participate in various Tri-City Chamber events, including 
the Business Expo, the Chamber Installation, and the Cuesta College District 
Dialogues held in the South County area.  These events provide an opportunity to 
promote Cuesta College, and continue to forge relationships within the business 
community.  

 

 

Institutional Goal 4:  Facilities and Technology  

Objective 4.2: Address the educational facilities needs of South County residents by 
conducting and utilizing the results of a community survey.  

 
In 2017, Cuesta College hired a team from the Hanover Research Company to conduct 
two surveys: a South County Survey (conducted in March 2017) and a County-Wide 
Programming Survey (conducted in October 2017).  
 



9S a n  L u i s  O b i s p o  C o u n t y  C o m m u n i t y  C o l l e g e  D i s t r i c t   
A d m i n i s t r a t i v e  S e r v i c e s  C o m p r e h e n s i v e  P r o g r a m  P l a n n i n g  &  R e v i e w  2 0 1 5 - 2 0 1 6  
Approved Document to be Used for Submission Spring 2018,  M a r c h  6 ,  2 0 1 8  
 

Additionally, Catalyst Consulting was hired to perform a Market Research Project, which 
was conducted in October and November 2017.  
 
Results and key findings from the three surveys are included below.  

 
1. Hanover Research: South County Survey (March 2017):   

 
In March 2017, the team from Hanover Research conducted a survey of 
“community members and prospective students about their community college 
preferences. The survey was focused on “non-traditional” prospective students 
who are in their twenties or older to help Cuesta College (Cuesta) better market 
and cater to these populations.” (Hanover Final Analysis, p. 3). 

A total of 359 individuals participated in the survey (by phone and online); 
however, only 295 participants were included in the final analysis.  “The survey 
covered a range of topics, asking respondents about their likelihood of enrolling 
in community college courses, their reasons for being interested in community 
college courses, and the types of courses they would be interested in taking. 
(Hanover Final Analysis, p. 3) 

The comprehensive report was presented to both to the President’s Cabinet 
Leadership Team and the Board of Trustees.   

Based on the key findings of the survey, the College has begun to develop and 
implement strategies, and to address the key findings of the survey results.  For 
example, in the 2017 fall semester, Cuesta increased its county-wide outreach 
efforts to provide information on course offerings, the Cuesta College Promise, 
and the increase in Emeritus course offerings in the South County region.   

In addition, Academic Affairs leadership has implemented strategies to increase 
training faculty in distance education and on-line course offerings.    

The following are the key findings from the survey results.  

i. Respondents are somewhat more likely to be familiar with and likely to take 
a course at Cuesta than at Hancock College.  
 
Close to two-thirds of respondents are moderately familiar with Cuesta, 
compared to 56% who are moderately familiar with Hancock.   
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ii. Awareness of the Cuesta College Promise is low, but responses indicate the 
program would boost enrollment if parents knew about it. 
 
Only 14% of respondents with children under the age of 20 were familiar with 
the Cuesta College Promise; however, 89% indicated it would increase the 
likelihood that their child would attend Cuesta in the future.  
  
 

iii. Most respondents are not interested in for-credit courses and cite being 
interested in community college courses for personal or professional 
development.  
 
Only approximately 20% of respondents are interested in for-credit courses, 
but more than 80% of those respondents indicated an interest in using those 
courses to earn a degree.   
 
 

iv. A substantial portion of respondents—particularly younger respondents—
are interested in computer skills and computer science courses.  
 
More than 60% of respondents are at least moderately interested in computer 
skills courses, and 30% interested in computer science courses. However, the 
percentage increases to 50% among respondents in their twenties and thirties, 
with 18% of those respondents indicating an extreme interest in computer 
science and skills.   
 
 
 

v. Overall, respondents would prefer shorter courses that meet on the 
weekends and offer a mix of online and in-person content.  
 
More than three-quarters on respondents prefer short courses (i.e. two 
weeks), and 72% would prefer weekend courses.  
 
44% of respondents prefer a hybrid delivery of course material with a third of 
respondents preferring a blended format.  
 
 

vi. Seventy percent of respondents indicate possible interest in Cuesta’s 
Emeritus program, but that level of interest decreases steadily with age.  
 
100% of respondents in their twenties indicated an interest in the program, 
while only 31% of respondents in their 70s or older indicated an interest in the 
program.  
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vii. Similar proportions of respondents have taken at least one course at Cuesta 
College and Hancock College before, but most took courses at these colleges 
many years ago.  
 
35% of respondents have taken a course at Cuesta, with three-quarters 
indicating they took the course more than 10 years ago.  

 
 

The Hanover Research South County Survey report can be read in full here. 
 

 

2. Hanover Research: County-Wide Programming Survey Analysis (October 2017) 

In the 2017 fall semester, a team from the Hanover Research administered a 
county-wide survey of “community members and prospective students of Cuesta 
College and their interest in taking courses, including preferences for course 
formats, lengths, and locations. A total of 417 participants were surveyed; 
however, only 403 were included in the overall analysis.  

The comprehensive report results were presented to both to the President’s 
Cabinet Leadership Team and the Board of Trustees.  It is important to note that 
some of the key findings in the South County Survey mirror that of the County-
Wide Survey in the areas of: increasing awareness of the Promise Scholarship and 
Emeritus College courses; an increasing the on-line course offerings; preference 
for short courses; and courses offered on weekends.   

The following are the key findings from the survey: 

 

i. Almost all respondents (95%) are at least moderately likely to take a course 
at Cuesta College in the future.  
 
76% of respondents indicated enrollment would be primarily impacted by the 
types of courses offered and the times in which they are offered, with former 
Cuesta students significantly more likely to take another course in the future. 

 
 

ii. Raising parents’ awareness of the Promise Scholarship could potentially 
increase course enrollment at Cuesta College.  

https://www.cuesta.edu/about/documents/inst_research/South_County_Survey_2017.pptx
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Only 11% of respondents with children ages 20 years or younger were familiar 
with the Cuesta College Promise Scholarship; however, 85% agree the 
scholarship program would increase the likelihood of their child attending 
Cuesta. 

 
 

iii. The Emeritus College Program could potentially meet the personal 
development needs of senior community members.  
 
61% of respondents 50 years of age or older are interested in the Emeritus 
College Program, and 89% of residents in Arroyo Grande (where the South 
County Campus is located) showing interest in taking courses.  

 
 

iv. Respondents are primarily interested in non-credit courses that focus on 
personal enrichment and development.  
 
More than three-quarters of respondents (82%) prefer non-credit courses, 
with 63% specifically interested in personal development courses.  

 
 

v. Despite a general inclination for non-credit courses, younger respondents 
and respondents with middle-level income are somewhat interested in 
earning a certificate.  
 
42% of all respondents indicate an interest in earning a certificate, and rises to 
46% - 56% for respondents ages 20 – 50.  
 

vi. Courses on computer skills and business may gain traction, especially from 
older and wealthier respondents.  
 
69% of respondents indicate an interest in taking computer skills and business 
courses, with the 51 – 65 age group and those with a higher income showing 
substantial interest for these types of course.   

 
 

vii. Respondents generally prefer short courses and courses offered on the 
weekend.  
 
73% of respondents prefer weekend courses (versus 10% - 25% who prefer 
various times of the work week). Additionally, 58% of respondents prefer non-
credit courses that are no more than two weeks in length.  
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viii. Cuesta College may consider expanding online course offerings.  

 
87% of respondents indicated a preference for online or distance education, 
with 80% indicating a preference for completely online courses.  

 
 

The Hanover Research County-Wide Survey results can be read in full here. 
 
 
 

3. Catalyst Consulting: Market Research Project (November 2017)   

In October and November 2017, a team from Catalyst Consulting conducted a 
Market Research Project on behalf of Cuesta College. Interviews with focus groups 
comprised of current Cuesta faculty/staff, students, and community members 
occurred from October 30 – November 2, 2017 with a total of 81 participants.  

The goal of the survey was to “gather opinions and suggestions about Cuesta 
College’s current and future marketing efforts; the “Cuesta Brand”; the best ways 
to reach diverse populations; and effective ways to promote a compelling, positive 
image and message about Cuesta College”. (Catalyst Summary Report & Compiled 
Responses, p. 1).  

The following are key findings from the Market Research Project:  

i. There is a deep appreciation and affection for community colleges in general, 
and for Cuesta College particularly.  
 
53% of responses to the question “What is your impression of Cuesta College” 
responded positively, citing the educational and cultural opportunities, 
rigorous curriculum, and high quality instruction as key reasons for their 
support (Catalyst Summary and Compiled Responses, p. 27). 
 
 

ii. Cuesta College is underrated, underutilized, and under-promoted. 
 
81% of responses to the question “In the past six months, have you seen or 
heard about Cuesta in print ads? In the news?” had seen Cuesta in the news, 
with the majority (33%) having seen Cuesta on TV or heard on the radio; 
however, only 3% of the responses to the question “What is the best way for 
Cuesta to communicate with you?” indicated that TV or radio ads would be 
successful. 

https://www.cuesta.edu/about/documents/inst_research/County_Wide_Programming_Survey_Analysis_2017.pdf
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16% of responses indicated a preference for Cuesta to engage with the 
community directly, such as attending various community events, hosting 
open houses, or supporting local high schools’ sporting events, as opposed to 
print or direct marketing (Catalyst Summary and Compiled Responses, p. 36). 

 
 

iii. Taglines, branding, and messaging about Cuesta should be “action” or 
“growth” oriented, speak to success, and emphasize quality. 
 
69% of responses to the question “When you hear “Come as You Are”, what 
comes to mind?” were negative, with several participants referencing the 
band Nirvana’s song of the same name, or various church related slogans 
instead of an association with Cuesta. 
 
Students, staff/faculty, and the community would rather see transformative 
or aspirational messaging and branding around Cuesta. Specifically, 35% of 
responses to the question “What messages or concepts do you most like?” 
focused on the quality, success, and growth students achieve by being part of 
the Cuesta community,  with an additional 23% focused on the quality of 
education and support provided to all students (Catalyst Summary and 
Compiled Responses, p 40). 
 
However, 62% of responses voiced concern at the Marketing Office’s ability to 
contribute towards that goal, specifically citing that the lack of staff and 
funding as prohibitory to improving the messaging and branding of Cuesta 
(Catalyst Summary and Compiled Responses, p 46). 
 
 

iv. Stigma-reduction marketing is needed. 
 
50% of responses to the questions “What would keep you or a family member 
from attending classes at Cuesta?” and “Why did your friends not come to 
Cuesta?” identified five main areas that would prevent or hinder their choice 
to attend Cuesta College, and provide a clear roadmap for the college to 
address:  
 
 Coursework  
 Cost  
 Availability  

 Accreditation Concerns 
 Reputation / Stigma 

 
 

(Catalyst Summary and Compiled Responses, p 50) 
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III. ANNUAL MEASUREMENTS, ANALYSIS AND IMPROVEMENTS  

Programs are often impacted by institutional or other organizational change. Please review program-
relevant institutional data sources, such as institutional enrollment trends, which along with some 
other relevant program data, is available on the SLOCCCD Institutional Research and Assessment 
website. Other organizational or departmental measurements may provide useful information for 
planning in your program; please describe those measurements and the data below. 
 

A. Data Summary  
 
During this reporting period, the South County Center leveraged five important pieces of 
data to analyze the impacts of institutional and organizational change on the South 
County Center campus:  
 
 South County Center Institutional Enrollment Trends 
 Enrollment and Sections Offered at the South County Center 
 Tracking of Student Services provided at the South Center 
 Hanover Research Surveys (South County & County Wide) 
 Catalyst Consulting Market Research Project 

 

i. South County Center Institutional Enrollment Trend Data 
 
During this review period, three key data points were analyzed to better 
understand the enrollment trends for the South County Campus: 
 
 Sections Offered vs. Enrollment by Semester 
 Part Time vs. Full Time Enrollment by Semester 
 Non-Credit vs. Credit Course Enrollment by Semester 

 
All academic courses continue to be held Monday through Thursday evenings at 
the South County Center with no significant changes during this reporting period.  

 
 

South County Region: Sections Offered and Student Enrollment 
 

2016 – 2017 Academic Year  2017 – 2018 Academic Year 

Semester Sections 
Offered Enrollment  Semester Sections 

Offered Enrollment 

Fall 63 810  Fall 82 1044 

Spring 57 770  Spring 55 635 

http://cuesta.edu/aboutcc/planning/research/
http://cuesta.edu/aboutcc/planning/research/
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 120 1,580   137 1,679 
 

Sources:  
Cuesta College South County Centers Unduplicated Headcounts – Fall 2017 

 

Cuesta College South County Centers Unduplicated Headcounts – Spring 2018 
 

 
The above table outlines the two important categories that demonstrate the 
relationship between sections offered and enrollment; the 2017 – 2018 academic 
year saw a slight growth in course sections offered, and corresponding student 
enrollment growth at the South County Center.   

 
 

South County Region: Part Time and Full Time Enrollment Status 
 

2016 – 2017 Academic Year  2017 – 2018 Academic Year 

Semester Part Time Full Time  Semester Part Time Full Time 

Fall 754 56  Fall 996 48 

Spring 508 45  Spring 391 38 

 1,262 101   1,387 86 
 

Sources:  
Cuesta College South County Centers Unduplicated Headcounts – Fall 2017 

 

Cuesta College South County Centers Unduplicated Headcounts – Spring 2018 
 

Despite the slight increase in part-time student enrollment (as indicated in the 
above table), the challenge for the South County Center has been the FTES/FTEF 
efficiency ratio for the majority of the courses as described above (Institutional 
Goal 2 Academic Courses). 

 
 
 
 
 

South County Region: Non-Credit and Credit Course Enrollment 
 

2016 – 2017 Academic Year  2017 – 2018 Academic Year 

Semester Non-Credit Credit  Semester Non-Credit Credit 

Fall 193 617  Fall 154 890 

https://www.cuesta.edu/aboutcc/documents/inst_research/FALL_SOUTH_DAILY_HEADCOUNT.pdf
https://www.cuesta.edu/aboutcc/documents/inst_research/SPRING_SOUTH_DAILY_HEADCOUNT.pdfhttps:/www.cuesta.edu/aboutcc/documents/inst_research/SPRING_SOUTH_DAILY_HEADCOUNT.pdf
https://www.cuesta.edu/aboutcc/documents/inst_research/FALL_SOUTH_DAILY_HEADCOUNT.pdf
https://www.cuesta.edu/aboutcc/documents/inst_research/SPRING_SOUTH_DAILY_HEADCOUNT.pdfhttps:/www.cuesta.edu/aboutcc/documents/inst_research/SPRING_SOUTH_DAILY_HEADCOUNT.pdf
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Spring 217 553  Spring 206 429 

 410 1,170   360 1,319 
 

Sources:  
Cuesta College South County Centers Unduplicated Headcounts – Fall 2017 

 

Cuesta College South County Centers Unduplicated Headcounts – Spring 2018 
  

It is important to note the increase in non-credit course offerings have been in the 
areas of English as a Second Language and Emeritus College courses at the South 
County Center.  In addition, Dual Enrollment courses are taught during the day at 
the Arroyo Grande High School have attributed to the increase in numbers.    

 

ii. Enrollment and Sections Offered at South County Center 

Two part-time South County Center Assistants are assigned directly to the campus, 
and provide comprehensive support to both students and faculty.  The 
combination of these services add to the overall support current and prospective 
students receive, and are key to generating FTES for the district.  

 

However, during this reporting period, the data (enrollment and sections offered) 
has decreased for the South County Center (Appendix C).   

 
SOUTH COUNTY CENTER DATA  

 

Academic Year Total Enrollment Sections Offered 

2013 – 2014 295 26 

2014 – 2015 338 24 

2015 – 2016 550 29 

2016 – 2017 344 16 

2017 – 2018 352 22 

 

As a result of the decrease in the efficiency ratio (enrollment in credit level 
courses) at the South County Center, Dr. Maria T. Escobedo was designated lead 
in developing a marketing strategy to increase the enrollment at the South County 
Center.   

https://www.cuesta.edu/aboutcc/documents/inst_research/FALL_SOUTH_DAILY_HEADCOUNT.pdf
https://www.cuesta.edu/aboutcc/documents/inst_research/SPRING_SOUTH_DAILY_HEADCOUNT.pdfhttps:/www.cuesta.edu/aboutcc/documents/inst_research/SPRING_SOUTH_DAILY_HEADCOUNT.pdf
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Additionally, future services offered at the South County Center will be addressed 
in the 2016 – 2026 Cuesta College Educational Master Plan aimed at supporting 
student access to higher education.  

 
 
iii. Tracking of Student Services Provided:   

Tracking the services provided on the South County Center campus continues to 
be crucial to delivering support and identifying the needs of students located on 
that campus.  
 
In the Fall Semester 2015, it became part of the internal procedures to collect the 
data related to the overall services provided at the South County Center, and is a 
practice that has continued during this reporting period.    
 
For this reporting period, the following are categories where staff on the South 
County Center provide the most assistance:   
 Application 

Assistance 
 Admissions and 

Records 
 Registration 

 Financial Aid 
 Counseling 
 Cashier 
 Campus information 

 English as a Second Language (ESL) Program and Courses   
 
The following is a comprehensive list of support that is provided to South County 
Center students, and the number of times those services were provided during 
the Spring and Fall 2017 semesters.    

 
 

SOUTH COUNTY CENTER STUDENT SUPPORT SERVICES 
 

Spring 2017 Total  Fall 2017 Total 
Admissions and Records 6  Admissions and Records 18 
Appeals* 0  Appeals* 0 
Application Assistance 37  Application Assistance 36 
Cashier 4  Cashier 0 
Counseling 13  Counseling 14 
Emeritus Program 21  Emeritus Program 31 
ESL Program & Courses 21  ESL Program & Courses 33 
Financial Aid 31  Financial Aid 31 
Other 5  Other 10 
Registration 42  Registration 37 
Residency 3  Residency 5 
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Spring 2017 Total  Fall 2017 Total 
Total  183  Total  213 
 
*all policy appeals and residency requests are forward to the San Luis Campus for processing. 

 
The practice of tracking student services data is also vital to analyze the need of 
the high school community.   
 
In the Spring of 2017, Ms. Sonia Mendoza was hired as the South County Center 
Assistant (at a 60% position).  As part of her assignment, Ms. Mendoza began 
working 4 - 5 hours per week (during the day)  at the Career Center on the Arroyo 
Grande High School campus, with the goal of increasing the visibility of Cuesta 
College; providing direct support services to high school students; and provide 
additional support and information to high school counselors.  
 
The South County Center Assistant has noted that she sees an increase of students 
seeking her assistance shortly after the Cuesta College Enrollment Success 
Specialist conducts classroom presentations, or counselors visit the campus.  This 
is key to note as students now have a Cuesta representative they can speak with 
and receive assistance with the various support services noted in the table above. 
 
 
The following data was collected for the services Ms. Mendoza provides at the 
high school.   

 
 
 

ARROYO GRANDE HIGH SCHOOL DATA STUDENT SUPPORT SERVICES 
 

Spring 2017 Total  Fall 2017 Total 
Admissions and Records 33  Admissions and Records 14 
Application Assistance 43  Application Assistance 213 
Financial Aid 40  Financial Aid 37 
Other 8  Other 0 
Permits to Enroll  10  Permits to Enroll  15 
Registration 39  Registration 18 
Total  173  Total  297 

 

 
iv. Hanover Research Surveys 

Two independent surveys were administered by Hanover Research in March and 
October 2017. The first survey focused solely on South County prospective 
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students and community, with the second on the wider San Luis Obispo County. 
The overarching goal of both surveys was to find out how the campus can increase 
and sustain enrollment of future Cuesta College students.   
 
The results from the surveys provided the college’s leadership with valuable 
information, and the insights will be used to develop and implement strategies 
driven by the data. For example, a key finding in both surveys was the 
community’s lack of knowledge on course offerings at the South County Campus, 
or the Cuesta Promise Scholarship, and has driven an effort to redesign the 
outreach strategies to highlight and increase enrollment into those courses and 
programs.  
 
 

v. Catalyst Consulting Market Research Project 
In October and November 2017, Catalyst Consulting conducted a Market Research 
Project for Cuesta College. Participants of the project were current Cuesta 
students, faculty, and staff, in addition to community members from across San 
Luis Obispo County. The goal of the survey was to gather opinions and suggestions 
on Cuesta’s marketing efforts, brand, communication, messaging, and image. 
 
The results from the market research project provided the college’s leadership 
with wide-ranging insights and data related to Cuesta’s marketing efforts, in 
addition to identifying additional areas in which the college can improve (i.e. 
parking). The data will continue to be used to identify ways in which Cuesta 
College can better market, brand, and message the opportunities available to 
students, and contribute to a heightened enrollment in courses and programs.  
 
 
 
 

B. Data Interpretation:  

 

I. Describe results from previous improvement efforts to the program based on 
institutional or departmental changes. 
 

The tracking of data at the South County Campus and Arroyo Grande High School 
has proved invaluable, and clearly demonstrates the need for continued direct 
student support services. However, the South County Center staff continues to 
manually track the services provided, and an automated solution needs to be 
identified.  
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II. Identify additional data elements that have an impact on student enrollment 
and student success.   
 
The additional data elements that impact student enrollment and success for the 
South County Center include the types of courses students are registering for at 
the South County Center. 
 
For example, although offerings in credit bearing courses has declined, the non-
credit course offerings have increased in the areas of English as a Second Language 
and Emeritus courses. 
 
The South County Center Survey and County-Wide Programming Survey also 
revealed the need for campus leadership to revisit the types of courses students 
and the community are seeking to take at the center.  
 
Thirty-two additional course offerings have been added at the South County 
Center since last year’s reporting period (Appendix C), and the center saw a 
corresponding increase in Dual Enrollment given the increased availability of those 
courses (Appendix D).  The increase in course offerings is a result of Cuesta College 
being the recipient of the California Career Pathways Trust grant that focuses on 
developing and implementing curriculum and courses that better prepare 
students for the 21st century workplace.   

 

 
III. Identify areas (if any) that may need improvement for program quality and 

growth.  
 
The South County Center would need to see improvements in the following 
areas to see sustainable program quality and growth.  
 
i) Data collection 

Identifying automated systems to collect student support services data 
would assist in the accuracy of the data collected and the ability 
analyze the data on multiple levels.  
 
The data would also allow leadership to make better informed 
strategic decisions around outreach, the needs of the community and 
students, joint programming across campus departments, and 
increasing the partnership with the high school community.  
 
 

ii) Outreach Activities  
The South County Center should continue to enhance the outreach 
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activities and classroom presentations in partnership with the 
counselors, outreach staff, and financial aid staff assigned to the South 
County Center.  
 
 

iii) Instructional Tutor(s) 
The South County center needs to hire a part-time tutor to work 
exclusively at the SCC, and provide supplemental instructional support 
to identified students who are in need of additional academic 
assistance in the various courses taught at that campus.  
 
 

iv) Permanent Location 
The biggest challenge with the South County Center campus is that 
there is not a permanent office where staff can perform their assigned 
work.   
 
The current location is a “temporary office” located in the teacher 
workroom / mailroom within the high school site.  As a result, the staff 
setup and tear down their makeshift office every evening the campus 
is open. 
 
Since this is where staff provides direct services to students, faculty, 
and the community, it is imperative to find them a permanent space to 
best represent Cuesta and fulfill their assigned duties. 

 

 
IV. ANNUALPROGRAM OUTCOMES (ASOs AND SSOs), ASSESSMENT AND IMPROVEMENTS 

Your program has established either Administrative Service Outcomes or Student Service 
Outcomes. Those outcomes are assessed and tracked in the Course or Program Assessment 
Summary. Review CPAS documents for ASO or SSO assessment results for program outcomes. 
 

A. Describe any results from improvement efforts arising from ASO or SSO assessment in 
the last year. 

 

Attached is the 2016 - 2017 South County Center Assessment Cycle document prepared 
by Dr. Maria T. Escobedo, Dean, North County Campus and South County Center 
(Appendix B). 

 

B. Recommend changes and updates to program based on assessment of program 
outcomes.  For elements that require funding, complete the Resource Plan Worksheets 
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and review the Resource Allocation Rubric. 

 

The recommended elements below require funding, and are aligned with the needs of 
the South County Center:   

 

1. Hire a tutor(s) to provide supplemental instruction to the students   
 

2. Find a location, at the high school, which can become a permanent Cuesta 
College South County Center Office location.  

 
 

  
V. ANTICIPATED SERVICE CHALLENGES/CHANGES 

Provide a brief description of challenges or changes anticipated in the next year, and any 
needs that have emerged as a consequence. 

 

The two areas the South County Center plans to address in the next year include Outreach 
Efforts and Course Offerings. Please see below for additional details: 

 

i) Outreach Efforts 
A plan to increase the campus outreach efforts in the South County area is key to the 
community’s awareness of the course offerings and services provided at the South 
County Center and the South County region.  
 
Currently, two part-time staff members assigned at the South County Center and one 
part-time staff member with the English as a Second Language Program perform the 
outreach services for that area.  These minimal hours have been beneficial for the 
students, who can receive information and assistance with the admissions process 
and campus referrals (as well as for the high school counselors who now receive 
consistent updates on campus information).  
 
However, as the Hanover Research surveys indicated, the community could have a 
higher awareness of the courses and services offered at the South County Campus, 
and increased outreach efforts would address this.  
 
 

ii) Course Offerings 
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The results of the key findings from the 2017 South County Survey and County-Wide 
Programming Surveys have demonstrated the campus leadership needs to assess the 
type of courses and method of delivery to ensure the campus is meeting the needs of 
the South County region.  
 
 

VI. OVERALL BUDGET IMPLICATIONS 

Provide a brief description of the immediate budget request(s) made in you Resource Plan 
(formerly called the Unit Plan). These elements will be reflected in the District planning and 
budget process. 

 

The following are the immediate budget requests for the South County Center: 

 

A. Personnel  

The Resource Plan will reflect a need to hire a tutor to provide supplemental instructional 
support for students at the South County Center.  

 

 

B. Technology 

An area of improvement which needs to be addressed is the access to Wi-Fi in all areas of 
the South County Center.   

 

Please see the South County Center Resource Plan (Appendix E) for additional details.    
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SIGNATURE PAGE 

Director(s), Manager(s), and/or Staff Associated with the Program 

Student Services and Administrative Services Programs:  All full-time director(s), managers, 
faculty and/or classified staff in the program must sign this form. 

 

Division Chair/Director Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

Name Signature Date 

 

Name Signature Date 
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Appendix A 
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Appendix A 
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Appendix B 
 

 
 
STUDENT SERVICES 
STUDENT LEARNING OUTCOMES ASSESSMENT CYCLE 

 
(This form is to be submitted to the Vice President Student Services and College Centers annually, by June 
30th, for inclusion in the Student Services Assessment Report.  It is anticipated that Student Services 
programs will have multiple outcomes and that each outcome will be measured twice in the period 
between CPPR’s – Comprehensive Program Planning and Review) 
 
Service Program: South County Center 
 
Date:  March 5, 2018 -  No Changes to SLO Assessment Cycle  
 
Year of last Comprehensive Program Planning & Review (CPPR): 2012-2013; completed in Spring 2012 
 
Year for next scheduled CPPR : 2018-2019 

Program Outcome Assessment Year 
1. The South County Center will meet the standards for an Outreach Program which 

is defined as an enterprise, operated away from a community college in leased or 
donated facilities, which offers credit courses supported by State funds, and which 
serves a student population of less than 500 FTES at a single location. 
 

 Annual  

2. Students, staff and faculty will have access to appropriate level of instructional 
and student support services. 
 

2013-2014 and 
2016-2017 

3. Students attending the South County Center will demonstrate annual 
improvement in course success rate as evidenced by Research Office data found in 
the Annual Course Success Rates by Educational Region.   
 
Revision:  Will track the students’ course success rate to compare course 
completion as evidenced by Research Office data found in the Annual Course 
Success Rates by Educational Region.   

2012-2013 and 
2015-2016 
 
Revision:  Annual 
Review 

4. South County Center students will have the opportunity to complete course work 
toward achieving a General Education AA/AS degree and evidenced by course 
scheduling. 

2013-2014 and 
2016-2017 

5. South County Center students will have the opportunity to complete coursework 
toward achieving an AA Transfer Degree to UC and CSU campuses. 

2013-2014 and 
2016-2017 
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6. South County Center students will have the opportunity to complete course work 
toward earning certification in various career/vocational areas and evidenced by 
course scheduling. 

2014-2015 and 
2017-2018 
 

7. Students will receive counseling services and other student services, such as 
Admissions, registration, ESL assessments and orientations, DSPS services, EOPS, 
Financial Aid, and Math an English placements assessments at the Center. 

Annual 
 
 

 
Assessment Cycle modified from prior year?    Yes ☒      No ☐ 
 
If yes, describe the modification and reason for the change: 
 

1. Student Learning Outcome No. 1 – Revised - Annual review for assessment cycle in order to track 
benchmark of 500 FTES on an annual basis.   
 

2. Student Learning Outcome No. 7 - Revised - Will track the services provided by the respective student 
services departments/programs to meet the needs of the students.  In addition, continue to assess the 
need for support for students who attend the South County Center.   
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Appendix C 
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Appendix D:  Dual Enrollment, Student Characteristics  

S tudent C harac teris tic 2016-2017 2017-2018 INC R E AS E  from 
16-17 to -17-18

E nrollment *Duplic ated 2,813 3,564 27%

G ood Academic S tanding N/A N/A

S eek D egree/Transfer 70.65%

L atinx 43.14%

North C ounty 59.01%
S outh C ounty 22.49%

S an L uis  Obispo 18.87%

S ections  Offered 152 208 37%

C ourses 21 34 62%
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Appendix D:  Dual Enrollment, Schools 

 

S c hool 2016-2017 2017-2018 %  Inc reas e

T OT AL   
D UP L IC AT E D  

S T UD E NT S  B Y H IGH  
S C H OOL

P aso R obles 790 873 11% 2066
Arroyo Grande 392 429 9% 1515
C entral C oast New Tech 115 230 100% 495
Templeton 259 466 80% 725
S L O ** 191 108 -43% 450
C oast Union 73 89 22% 162
Atascadero 369 495 34% 1080
S handon 43 68 58% 138
Morro B ay 11 20 82% 41
Nipomo 178 395 122% 815
Griz z ly Youth Ac ademy 392 391 0% 1196
T OT AL  D UP L IC AT E D  S T UD E NT S  B Y YE AR 2813 3564 27% 8683
**S L O HS  does n’t inc lude 3rd trimes ter enrollment in 2017-18
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Appendix D:  Dual Enrollment by Cuesta College Course 

C ues ta C olleg e C ours e 2016-2017 2017-2018
P erc entag e 

Inc reas e

T OT AL  D UP L IC AT E D  
S T UD E NT S  B Y 

P AT H WAY 

Ag Mechanics  (AG M 221) 0 35 NE W 35

As tronomy (210/210L ) 0 104 NE W 104
Athletic Training (K INE  213) 10 56 460% 80
Automotive Tech (ATC H 152/166)** 279 191 -32% 665
B iology (B IO 220) 29 32 10% 61
B us iness  (B US  249) 35 57 63% 92
C omputer Applications  (C IS  210) 36 43 19% 79
C omputer Info S ystems (C IS  201/271) 54 73 35% 127

C omputer Network S ecurity (C NE T  235) 0 18 NE W 18

C onstruction (C TC H 101/164) 47 40 -15% 102
C ulinary Arts  210 53 8 -85% 61
D rama (D R A 207) 0 17 NE W 17
E ngineering Technology/C AD  (E NG R  248/226) 183 105 -43% 315
F ilm, Televis ion, E lectronic Media (F TV E  223) 38 52 37% 103

G eology 210*** 24 0 Only Offered E very 
Other Y ear 44

G raphics  (AR T 256/258) 0 214 NE W 214
History (HIS T 207A/207B ) 108 95 -12% 236
Medical Ass is ting (NR AD  222) 0 69 NE W 69
Occupational Work E xperience (WE X P  252L ) 12 0 No L onger Offered 12
P ersonal D evelopment (P E D S  110/111/112/113) 1,751 2034 16% 5774
P hys ics  (P HYS  205A) 0 47 NE W 47
S panish 202 78 137 76% 215
Welding  (WE L D  101, 270A, 270B , 277) 76 137 80% 213
T OT AL  D UP L IC AT E D  S T UD E NT S 2813 3564 8683

***G eology/As tronomy are offered on every other year
**Automotive does  not inc lude S L O HS  3rd trimes ter in 17
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Appendix E:  South County Center Resource Plan 

T itle of Unit: S outh C ounty C enter

P lanning  Year:         2018

C lus ter (S elec t One): VP  S tudent S ervic es  and 
C olleg e C enters

E xcel Works heets :  R es ource (Unit) P lan
F or the remainder of the Unit P lan, complete the following E xcel Worksheets :

•         P rior Year Unit P lan Works heet  — P rior Y ear Unit F unding R equests
•         P ers onnel Unit P lan Works heet  — P ersonnel F unding R equests
•         S upplies  Unit P lan Works heet  — S upplies  F unding R equests
•         E quipment Unit P lan Works heet  – E quipment F unding R equests
•         F acility  Unit P lan Works heet  — F acility F unding R equests
•         T echnology Unit P lan Works heet  – T echnology F unding R equests
•         T op 10 P riorities  Unit P lan Works heet  — P rioritized L is t of T op 10 Immediate Unit Needs

Narrative for your R es ourc e (Unit) P lan:  T he R es ource P lan (formerly called the Unit P lan) ties  program planning and 
review to res ource allocation.  F or this  firs t s egment of the Unit P lan, write a narrative analys is  of the fis cal as s umptions  and 
needs  for your divis ion/department for the upcoming year (e.g.  C ontinued categorical funding, s upport s taff not funded, etc .). 
Y ou may type directly in the box below, but you won't be able to s pell check your work. Alternatively, you can pas te the narrative 
from Word after s pell checking there.

The budget for the  South Counter Center continues to mirror the District's budget assumptions as recommended to the Planning and Budget 
Committee and approved by the Superintendent/President  and Board Trustees.  The Dean is responsible for the general funds and Foundation 
funds directly allotted for the use of the South County Center.  The South County Center will continue to primarily relay on the general funds to 
cover the costs of all operational expenses (lease, staff, instructional and operations expenses, etc.) .  The identified needs in the areas of 
technology and/or equipment are for future upgrades and replacement as the use of these items reach their life span of use, such as computers, 
copiers, etc.  

Planning for the future for the South County Center is going to be important during these next five years.  Areas which need to be considered for 
future planning are:  1) An temporary alternative to finding funding and a location for a permanent site for the South County Center is to secure a 
permanent office location within the Arroyo Grande High School campus.  2) Any equipment and technolgy is to replaced frequently to ensure the 
Center staff and instructors have access to the use of current technology and equipment. 3) Revisit the overall goal and purposehe South County 
Center, especially because its close proximity to Allan Hancock College and the academic programs and enviromInent they provide in compariison 
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RESOURC E PLAN WORKSHEET -- PRIOR YEAR UNIT FUNDING  REQUESTS

Unit: South C ounty C enter
C luster: VP Student Services and C ollege C enters
Planning Year: 2017-2018

1.  C opy and paste the first four C olumns from the Top Ten Prioritized List of Immediate Unit Needs from the prior year.
2.  C omplete C olumns E through G.
3.  If funded, identify the funding source or sources (C ategorical = C , Foundation = F, ASC C  = AS, Grant = G, General Fund = GF, Other Revenue Sources = R).  
4.  Briefly explain the impact on your program.

PRIOR YEAR'S (2016-2017) PRIORITIZED LIST OF UNIT FUNDING REQUESTS -- ALL PROGRAM S

Program Item/Description C ost Funded? Source(s)

1 SC C  Instructional 
Tutor

A part-time tutor dedicated to the SC C  for 15 
hours per week/10 months

 $               9,000 Not Funded General

Institutional Goal 1 and 2:  As the enrollment changed for the 
South C ounty C enter and challenges with the space at the SC C , 
this was a challenge to implement tutoring services at the C enter.  
However, in the future is a a good strategy to implement, 
especially if a new site is designated for the C enter that has a 
capability to house tutoring services.  

6 SC C
Need to augment instructional supplies as 
needed for the SC C  faculty to meet the needs 
of C uesta C ollege students

 $               5,000 Not Funded General
Institutional Goal 1 and 2:: General funds are part of the South 
C ounty C enter budget.  Annually funds are allocated, however, no 
additional funds were provided to the C enter. 

7 SC C
Need to augment instructional supplies as 
needed for the SC C  faculty to meet the needs 
of C uesta C ollege students

 $               5,000 Not Funded General
Institutional Goal 1 and 2:: General funds are part of the South 
C ounty C enter budget.  Annually funds are allocated, however, no 
additional funds were provided to the C enter. 

8
9

10
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RESOURC E PLAN WORKSHEET -- PERSONNEL FUNDING  REQUESTS

Unit: South C ounty C enter
C luster: VP Student Services and C ollege C enters
Planning Year: 2017-2018

1.  Use these worksheets to list Funding Requests (Immediate IMM = Upcoming Academic Y ear; Intermediate INT = Subsequent Academic Y ear, coincides with Educational Master Plan, 
     Strategic Plan, and/or IEOs; or Long Term, LT = three years or more.
2.  All funding requests should be listed regardless of anticipated funding source.
3.  Justification should be written as a concise explanation of need citing relevant Institutional Goals and Objectives, Institutional Learning Outcomes, Operational Planning Initiatives, 
     APPW, C PPR, Analysis of Outcomes Assessment, or other factors.

A. Full-Time Faculty Program Description C ost Site
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J ustification - Why?
(1-2 Sentences)

B. Academic 
M anagers, C lassified 

M anagers, & 
C onfidential 
Employees

Program Description - What? C ost Site
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(1-2 Sentences)

C . C lassified 
Employee: 
Permanent, Short-
Term & Substitute

Program Description C ost Site
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J ustification - Why?
(1-2 Sentences)

South C ounty C enter 
Assistant (PT/60%)

SC C

South C ounty C enter Assistant 
(PT/60%): Provide direct student 
support services to the C enter staff, 
faculty, and all ofther services  

 $             27,300 SC C N IMM
 Institutional Goals 1 and 2: Will support students' ability to successfully 
complete courses and will provide services commensurate with that 
offered at other District sites.  This is an existing positon.  

South C ounty C enter 
Assistant (PT/40%)

SC C

South C ounty C enter Assistant 
(PT/40%)Provide direct student 
support services to the C enter staff, 
faculty, and all ofther services  

 $             14,000 SC C N IMM
 Institutional Goals 1 and 2: Will support students' ability to successfully 
complete courses and will provide services commensurate with that 
offered at other District sites. This is an existing positon.  

D. Student Worker Program Description C ost Site
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J ustification - Why?
(1-2 Sentences)

Personnel - Full-Time Faculty

Personnel - Academic M anagers, C lassified M anagers & C onfidential

Personnel - C lassified Employee: Permanent, Short-Term & Substitute

Personnel - Student Worker
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RESOURC E  PLAN WORKSHEET -- SUPPLIES FUNDING  REQUESTS

Unit: South C ounty C enter
C luster: VP Student Services and C ollege C enters
Planning Year: 2017-2018

1.  Use these worksheets to list Funding Requests (Immediate IMM = Upcoming Academic Y ear; Intermediate INT = Subsequent Academic Y ear, coincides with Educational Master Plan, 
     Strategic Plan, and/or IEOs; or Long Term, LT = three years or more.
2.  All funding requests should be listed regardless of anticipated funding source.
3.  Justification should be written as a concise explanation of need citing relevant Institutional Goals and Objectives, Institutional Learning Outcomes, Operational Planning Initiatives, 
     APPW, C PPR, Analysis of Outcomes Assessment, or other factors.

A. Instructional 
Supply

Program Item/Description C ost Site
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J ustification - Why?
(1-2 Sentences)

SC C  Instructional 
Supplies

SC C
Need to augment instructional supplies 
as needed for the SC C  faculty to meet 
the needs of C uesta C ollege students

 $          2,000 SC C N IMM
Institutional Goal 1: Need to augment to existing account based on 
historical spending patterns.  Note:  There are existing funds in the current 
budget for this line item, however, additional funds are being requested. 

B. Non-Instructional 
Supply

Program Item/Description C ost Site
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J ustification - Why?
(1-2 Sentences)

Non-Instructional 
Supplies

SC C
Need to augment instructional supplies 
as needed for the SC C  faculty to meet 
the needs of C uesta C ollege students

 $          3,000 SC C N IMM
Institutional Goal 1: Need to augment existing account based on historical 
spending patterns. Note:  There are existing funds in the current budget 
for this line item, however, additional funds are being requested. 

Instructional Supplies

Non-Instructional Supplies
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RESOURC E  PLAN WORKSHEET -- EQUIPMENT FUNDING  REQUESTS

Unit: South C ounty C enter
C luster: VP Student Services and C ollege C enters
Planning Year: 2017-2018

1.  Use these worksheets to list Funding Requests (Immediate IMM = Upcoming Academic Y ear; Intermediate INT = Subsequent Academic Y ear, coincides with Educational Master Plan, 
     Strategic Plan, and/or IEOs; or Long Term, LT = three years or more.
2.  All funding requests should be listed regardless of anticipated funding source.
3.  Justification should be written as a concise explanation of need citing relevant Institutional Goals and Objectives, Institutional Learning Outcomes, Operational Planning Initiatives, 
     APPW, C PPR, Analysis of Outcomes Assessment, or other factors.

A. Instructional 
Equipment

Program Item/Description C ost Site
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J ustification - Why?
(1-2 Sentences)

Instructional Equipment SC C  Multiple Disciplines Instructional equipment for the various 
courses offered at the SC C

 $          3,000 SC C N INT

Institutional Goal 1 and 2:  Instructional equipment needed by the various 
disciplines/courses that are taught at the South C ounty C enter.  
C ollaborate with the South C ounty C enter staff and faculty designated to 
teach at the site to address the needs of instructional equipment. 

B. Non-Instructional 
Equipment

Program Item/Description C ost Site
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J ustification - Why?
(1-2 Sentences)

Instructional Equipment

Non-Instructional Equipment
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RESOURC E PLAN WORKSHEET -- FAC ILITY FUNDING  REQUESTS

Unit: South C ounty C enter
C luster: VP Student Services and C ollege C enters
Planning Year: 2017-2018

1.  Use these worksheets to list Funding Requests (Immediate IMM = Upcoming Academic Y ear; Intermediate INT = Subsequent Academic Y ear, coincides with Educational Master Plan, 
     Strategic Plan, and/or IEOs; or Long Term, LT = three years or more.
2.  All funding requests should be listed regardless of anticipated funding source.
3.  Justification should be written as a concise explanation of need citing relevant Institutional Goals and Objectives, Institutional Learning Outcomes, Operational Planning Initiatives, 
     APPW, C PPR, Analysis of Outcomes Assessment, or other factors.

Facility Program Item/Description C ost Site
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) J ustification - Why?
(1-2 Sentences)

South C ounty C enter 
Site - Lease South C ounty C enter

Lease from Lucia Mar Unified School 
District  - South C ounty C enter site.  $        50,000 SC C N IMM

Institutional Goal 1:  To provide a site to provide C uesta C ollege student 
support services and instruction at the South C ounty C enter which is housed on 
the Lucia Mar Unified School District property  - Arroyo Grande High School 
campus.  Note all instructions and direct student services are housed in the 900 
wing of the campus (per the contract).

Augment South C ounty 
C enter office space 
(permanent space) 

South C ounty C enter
Explore additinoal locations for 
permanent office location for the South 
C ounty C enter 

Unknown SC C N IMM
Institutional Goal 1:  Secure a permanent office location for the C enter to  
provide direct support services to students and faculty.  

New Facilities Requests and/or Renovations
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RESOURC E PLAN WORKSHEET -- TEC HNOLOG Y FUNDING  REQUESTS

Unit: South C ounty C enter
C luster: VP Student Services and C ollege C enters
Planning Year: 2017-2018

1. Identify and prioritize all Technology Requests. Technology includes:  C omputers, monitors, laptops, other mobile computing devices; Peripherals (printers, scanners, etc.); 
    Software; Support contracts associated with hardware or software; Multi-media presentation equipment (data projector, speakers, document imaging cameras, switches, etc.); 
    Video conferencing equipment (polycom); Infrastructure components to support college-wide technology.
2. All technology should be listed regardless of anticipated funding source. (e.g. technology to be purchased with C TEA funds should still be listed on this worksheet).
3. For Technology Plan Initiatives, please refer to San Luis Obispo C ounty C ommunity C ollege District Technology Plan 2012-2017.
4. Note: If technology acquisition is not listed in the IPPR, C omputer Services may not support the purchase.
3. Justification should be written as a concise explanation of need citing relevant Institutional Goals and Objectives, Institutional Learning Outcomes, Operational Planning Initiatives, 
    APPW, C PPR, Analysis of Outcomes Assessment, or other factors.

A. Instructional 
Technology Program Item/Description

Technology Plan 
Initiative C ost Site
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B. Non-Instructional 
Technology Program Item/Description

Technology Plan 
Initiative C ost Site
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C . Technology 
Infrastructure Program Item/Description

Technology Plan 
Initiative C ost Site
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J ustification - Why?
(1-2 Sentences)

Staff PC SC C Staff PC  W7DSC -SC C -E79 SC C  
worker

 4-Inventory  $           1,000 SC C R INT Replacement of item

Staff PC SC C Staff PC  W7DSC -SC C -E79 SC C  
sonia_ mendoza

 4-Inventory  $           1,000 SC C R INT Replacement of item

D. Top 3 Technology 
Funding Requests Program Item/Description

Technology Plan 
Initiative C ost Site
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Instructional Technology

Non-Instructional Technology

Technology Infrastructure

Overall Top 3 Technology Requests

 



 

41S a n  L u i s  O b i s p o  C o u n t y  C o m m u n i t y  C o l l e g e  D i s t r i c t   
A d m i n i s t r a t i v e  S e r v i c e s  C o m p r e h e n s i v e  P r o g r a m  P l a n n i n g  &  R e v i e w  2 0 1 5 - 2 0 1 6  
Approved Document to be Used for Submission Spring 2018,  M a r c h  6 ,  2 0 1 8  
 

RESOURC E PLAN WORKSHEET -- PRIORITIZED LIST OF IMMEDIATE UNIT NEEDS 

Unit: South C ounty C enter
C luster: VP Student Services and C ollege C enters
Planning Year: 2017-2018

1.  **PRIORITIZED TOP TEN LIST OF IM M EDIATE UNITS NEEDS -- ALL PROGRAM S -- ONE LIST
2.  Identify and prioritize unit needs based on immediate (upcoming year) requirements of all unit programs.
3.  Note if needs are One-Time or Annual/Recurring in the Frequency C olumn.
4.  **This does NOT include new faculty requests.

Program Item/Description C ost Frequency

4 SC C Need to augment instructional supplies as needed for the SC C  faculty to meet the needs of 
C uesta C ollege students

 $               2,000 Annual/Recurring

5 SC C Need to augment instructional supplies as needed for the SC C  faculty to meet the needs of 
C uesta C ollege students

 $               3,000 Annual/Recurring

6 SC C  Multiple Disciplines Instructional equipment for the various courses offered at the SC C  $               3,000 One-Time Only

7 SC C  Multiple Disciplines Enhance the lease to Secure a permanent office location within the AGHS campus  Unknown Annual/Recurring

8
9

10
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