ADMINISTRATIVE SERVICES, STUDENT SERVICES AND PRESIDENT’S CLUSTER
ANNUAL PROGRAM PLAN WORKSHEET

Program: South County Center Planning Year: 2018

Last Year CPPR Completed: 2018 - 2019 Unit: South County Center

Cluster: Student Services & College
Centers

Please complete the following information. Please note that responses are not required for all
elements of this document.

GENERAL PROGRAM INFORMATION

A. Describe changes to program mission, if applicable.

There were no changes to the program mission during this reporting period.

. Describe any changes in primary relationships, internal and external, to the District.

In May 2017, Dr. Mark Sanchez was hired as the permanent Assistant Superintendent/
Vice President of Student Services and College Centers. However, his hire did not result
in significant changes to the primary relationships that have been established that impact
the District, either externally or internally. The leadership and direction of the South
County Center has continued under Dr. Maria T. Escobedo, who has continued to be the
administrator in charge of the North County Campus and South County Center.

List any changes to program service, including changes and improvements, since last
year, if applicable.

There were no significant changes to the administration of the South County Center. The
services provided at the South County Center continue to be exclusively evening services
(4:00 p.m. to 9:00 p.m. Monday through Thursday). The contract with Lucia Mar Unified
School District has remained consistent for the past several years wherein Cuesta pays a
cost of $50,000 on an annual basis for the lease of the facilities for educational purposes
on the Arroyo Grande High School campus.
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D. List changes to program in the last year in reference to relevant statutory

authority/program regulation and related compliance issues, if any.

There are no changes to any statutory authority/program regulations and related
compliance issues. However, it is important to note that per the California Post-
Secondary Education Commission (C.P.E.C.) terms, the South County Center is considered
an Outreach Operation and meets that definition: an enterprise, operated away from a
community college in leased or donated facilities, which offers credit courses supported
by State funds, and serves a student population of less than 500 FTES at a single location.

Il.  ANNUAL PROGRAM SUPPORT OF DISTRICT’S MISSION STATEMENT, INSTITUTIONAL GOALS,
INSTITUTIONAL OBJECTIVES, AND/OR INSTITUTIONAL LEARNING OUTCOMES

A. Provide updates, if any, in how your program addresses or helps to achieve the District’s

Mission Statement in the last year.

The comprehensive operations and services of the South County Center are aligned to the
District’s Mission, and continue to help achieve Cuesta’s mission through operations
including budget; direct student services; academic programs (credit and non-credit);
community programs; instruction; student support services; staffing; programming; and
educational. A community partnerships center also helps address the needs of the South
County area.

Provide updates, if any, to how your program addresses or helps to achieve the District’s
Institutional Goals and Objectives, and/or operational planning initiatives in the last
year.

The program activities designed for the South County Center continue to be aligned to
the District’s Institutional Goals and Objectives focused on student enrollment and
student success. The following are the Institutional Goals that were addressed during this
reporting period.

Institutional Goal 2: Increase student access to higher education.
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The South County Center continues to support student access to higher education
through efforts around Student Access (location); Academic Courses; Bookstore Services;
Student Support Services; and Staffing.

1) Student Access:

Access to higher education for students located in the southern end of San Luis Obispo
County has been supported through the following efforts:

i) Accessibility:
Cuesta College has a continuing partnership with Lucia Mar School District,
which houses the South County Center on the Arroyo Grande High School
Campus. This location provides direct access for students and counselors of the
high school community and south county residents interested in attending
Cuesta, who would otherwise travel approximately 25 miles to access courses
on the San Luis Obispo campus.

The Dean of the North County Campus and South County Center is responsible
for reviewing the contract with the Assistant Superintendent of Business from
Lucia Mar Unified School District on an annual basis, prior to submitting to the
respected institutional boards for approval.

i) Designated Liaison to Cuesta:
The South County Center has a designated administrator from the Arroyo
Grande High School that acts as the Cuesta liaison. The administrator works
directly with the Dean of the North County Campus and South County Center
in working through any matters that arise.

iii) Increased Student Support Services:
Student support services and instruction are currently available Monday
through Thursday from 4:00 p.m. — 9:00 p.m. This provides an opportunity for
high school students and the community to attend courses (both for credit and
non-credit) in the evenings.

Additionally, Ms. Sonia Mendoza was hired during the 2017 Fall Semester as a
60% staff member, and is located at the South County Center. Part of her
assignment is to work at the Arroyo Grande High School, and provide
supportive services and assistance to both the high school students and
counselors. This strategy allows students to receive seamless services from
high school to college level courses.

3San Luis Obispo County Community College District
Administrative Services Comprehensive Program Planning & Review 2015-2016
Approved Document to be Used for Submission Spring 2018, March 6, 2018



2) Academic Courses:

The academic courses available at the South County Campus have supported the
effort to improve access to higher education for students in the following ways:

i)

Hours of Operation

The South County Center continues to provide primarily evening courses for
credit and non-credit, providing the community with educational
opportunities during hours that best work for their schedules.

English as a Second Language (ESL) Program

The English as a Second Language Program conducts orientations,
assessments, and instruction for all non-credit courses, providing an
invaluable services to the community.

Emeritus College Courses

Emeritus College Courses were once again offered at the South County Center
beginning during the 2016 Spring Semester, and continues to provide courses
with support provided by the ESL staff and South County Center Assistants.

Dual enroliment

In 2015, Cuesta College received funding from the California
Community College Chancellor’s Office for the implementation of Dual
Enroliment.

The program provides high school students (9-12) the opportunity to
enroll in college level courses that are being taught at the high school.

The Dual Enrollment Program provides access to higher education to
our local high school students. As outlined below, the dual enroliment
course offerings has grown significantly since its inception in 2014.
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Dual Enrollment Data

2014 - 2015 | 2015 -2016 | 2016 - 2017 | 2017 - 2018
Course(s) 1 9 21 34
Sections Offered 26 92 152 206

Dual Student Enroliment by Region (Duplicated)

Region 2014 - 2015 | 2015 -2016 | 2016 - 2017 | 2017 - 2018
North County 0 646 1,461 1,436
South County 518 568 685 1,054
San Luis Obispo 0 574 667 608
Total 518 1,788 2,813 3,564

3) Bookstore Services:

Bookstore Services support the South County Center campus students with the tools
and supplies required to perform in academic coursework, and support a students’
access to higher education in the following ways:

i) Temporary Cuesta Bookstore
The primary bookstore for Cuesta College is located on the San Luis Obispo
campus, approximately 25 miles north of the South County Center in Arroyo
Grande.

To avoid imposing hardships on students, staff from the San Luis Obispo
Bookstore set up a temporary bookstore on the South County Campus. During
the first two weeks of each semester, South County students can visit the
temporary bookstore to purchase textbooks and materials, therefore
preventing additional hardships on their educational experience by requiring
them to travel to the San Luis Obispo campus.

4) Student Support Services:
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The following programs continue to provide direct student support services at the
South County Center, improving a students’ access to higher education:

Admissions & Records e Assessment
Student Support Services e Bookstore
Counseling e English as a Second
Financial Aid Language

Library Services

The services are designed to support South County Students in the following ways:

i) Hours of Availability
All services are provided during the evening hours to allow for students to
access them while attending classes at the Center.

i) Enrichment
The South County Center staff works closely with the high school lead
counselor as it pertains to the enrichment students, and assists those students
with the processing of the college’s admissions paperwork and password
resets.

iii) Collaboration
The South County Center continues to offer Emeritus College courses, with the
primary student support provided by the staff from the English as a Second
Language program; however, the South County Center Assistants also provide
support as needed. The collaboration amongst the staff and assistant at the
Center has and continues to be extremely positive.

5) Staffing:
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During this reporting period, the staffing for the South County Center has changed in
the following ways in a continued effort to provide access to higher education for
South County students:

i) Staffing Changes:

Ms. Sonia Mendoza is now in the 60% position. Her primary assighnment is at
the Center; however, two days a week she is located at the Arroyo Grande
High School Career Center, which affords her direct access to the high school
students and counselors, and the ability to provide information and services
as needed.

Ms. Yesenia Vasquez is now in the 40% position to support the South County
Center students and academic efforts.

i) Training:

Both Ms. Mendoza and Ms. Vazquez have attended various campus trainings
to keep them abreast of any institutional changes in policies and procedures,
in addition to participating in supplemental staff development trainings.

iii) Roles & Responsibilities:

Both Ms. Mendoza and Ms. Vazquez share the responsibility of ensuring
students, faculty, and the community are provided with the support they need
to either enroll and/or continue enrollment at Cuesta. In addition, both staff
members take the lead in the organization and planning of the various center
events, such as the fall faculty briefing event and student pizza nights.

Institutional Goal 3: San Luis Obispo Community. Develop and sustain collaborative
projects and partnerships with the community’s educational institutions, civic
organizations, businesses, and industries.

The South County Campus has developed the following relationships in an effort to
develop and sustain partnerships with the community’s educational institutions, civic
organizations, businesses, and industries.

i) Columbia College:
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iii)

The partnership with Columbia College has provided Cuesta College students the
opportunity to receive guidance on the processes to pursue their baccalaureate
degree. A representative from Columbia College visits the South County Center
regularly, allowing students to ask questions, learn about the process, and continue
to deepen the relationship between the two institutions.

Lucia Mar School District & Arroyo Grande High School Staff

A strong partnerships has continued with Lucia Mar School District and Arroyo
Grande High School staff, administrators, and counselors.

Dr. Maria T. Escobedo has consistent contact with the Ms. Ashley Smith, Cuesta
designated liaison, which allows her to identify solutions for the needs of the staff,
faculty, and students of the South County Center, which can include classroom,
technology, or any additional needs for Cuesta students.

Additionally, Ms. Sonia Mendoza’s job assignment is to work at the Arroyo Grande
High School Career Center to provide and assist students with the admissions
process, and provide updated information to the respective counselors and career
technician.

South County Businesses, Industries, & Civic Organizations

Dr. Escobedo continues to participate in various Tri-City Chamber events, including
the Business Expo, the Chamber Installation, and the Cuesta College District
Dialogues held in the South County area. These events provide an opportunity to
promote Cuesta College, and continue to forge relationships within the business
community.

Institutional Goal 4: Facilities and Technology

Objective 4.2: Address the educational facilities needs of South County residents by
conducting and utilizing the results of a community survey.

In 2017, Cuesta College hired a team from the Hanover Research Company to conduct

two surveys: a South County Survey (conducted in March 2017) and a County-Wide

Programming Survey (conducted in October 2017).
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Additionally, Catalyst Consulting was hired to perform a Market Research Project, which

was conducted in October and November 2017.

Results and key findings from the three surveys are included below.

Hanover Research: South County Survey (March 2017):

In March 2017, the team from Hanover Research conducted a survey of
“community members and prospective students about their community college

preferences. The survey was focused on “non-traditional” prospective students
who are in their twenties or older to help Cuesta College (Cuesta) better market

and cater to these populations.” (Hanover Final Analysis, p. 3).

A total of 359 individuals participated in the survey (by phone and online);
however, only 295 participants were included in the final analysis. “The survey
covered a range of topics, asking respondents about their likelihood of enrolling
in community college courses, their reasons for being interested in community
college courses, and the types of courses they would be interested in taking.
(Hanover Final Analysis, p. 3)

The comprehensive report was presented to both to the President’s Cabinet
Leadership Team and the Board of Trustees.

Based on the key findings of the survey, the College has begun to develop and
implement strategies, and to address the key findings of the survey results. For
example, in the 2017 fall semester, Cuesta increased its county-wide outreach
efforts to provide information on course offerings, the Cuesta College Promise,
and the increase in Emeritus course offerings in the South County region.

In addition, Academic Affairs leadership has implemented strategies to increase
training faculty in distance education and on-line course offerings.

The following are the key findings from the survey results.

i.  Respondents are somewhat more likely to be familiar with and likely to take

a course at Cuesta than at Hancock College.

Close to two-thirds of respondents are moderately familiar with Cuesta,
compared to 56% who are moderately familiar with Hancock.
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ii. Awareness of the Cuesta College Promise is low, but responses indicate the
program would boost enroliment if parents knew about it.

Only 14% of respondents with children under the age of 20 were familiar with
the Cuesta College Promise; however, 89% indicated it would increase the
likelihood that their child would attend Cuesta in the future.

iii. Most respondents are not interested in for-credit courses and cite being
interested in community college courses for personal or professional
development.

Only approximately 20% of respondents are interested in for-credit courses,
but more than 80% of those respondents indicated an interest in using those
courses to earn a degree.

iv. A substantial portion of respondents—particularly younger respondents—
are interested in computer skills and computer science courses.

More than 60% of respondents are at least moderately interested in computer
skills courses, and 30% interested in computer science courses. However, the
percentage increases to 50% among respondents in their twenties and thirties,
with 18% of those respondents indicating an extreme interest in computer
science and skills.

v. Overall, respondents would prefer shorter courses that meet on the
weekends and offer a mix of online and in-person content.

More than three-quarters on respondents prefer short courses (i.e. two
weeks), and 72% would prefer weekend courses.

44% of respondents prefer a hybrid delivery of course material with a third of
respondents preferring a blended format.

vi. Seventy percent of respondents indicate possible interest in Cuesta’s
Emeritus program, but that level of interest decreases steadily with age.

100% of respondents in their twenties indicated an interest in the program,
while only 31% of respondents in their 70s or older indicated an interest in the
program.
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vii.  Similar proportions of respondents have taken at least one course at Cuesta
College and Hancock College before, but most took courses at these colleges
many years ago.

35% of respondents have taken a course at Cuesta, with three-quarters
indicating they took the course more than 10 years ago.

The Hanover Research South County Survey report can be read in full here.

2. Hanover Research: County-Wide Programming Survey Analysis (October 2017)

In the 2017 fall semester, a team from the Hanover Research administered a
county-wide survey of “community members and prospective students of Cuesta
College and their interest in taking courses, including preferences for course
formats, lengths, and locations. A total of 417 participants were surveyed;
however, only 403 were included in the overall analysis.

The comprehensive report results were presented to both to the President’s
Cabinet Leadership Team and the Board of Trustees. It is important to note that
some of the key findings in the South County Survey mirror that of the County-
Wide Survey in the areas of: increasing awareness of the Promise Scholarship and
Emeritus College courses; an increasing the on-line course offerings; preference
for short courses; and courses offered on weekends.

The following are the key findings from the survey:

i.  Almost all respondents (95%) are at least moderately likely to take a course
at Cuesta College in the future.

76% of respondents indicated enrollment would be primarily impacted by the
types of courses offered and the times in which they are offered, with former
Cuesta students significantly more likely to take another course in the future.

ii. Raising parents’ awareness of the Promise Scholarship could potentially
increase course enroliment at Cuesta College.
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Only 11% of respondents with children ages 20 years or younger were familiar
with the Cuesta College Promise Scholarship; however, 85% agree the
scholarship program would increase the likelihood of their child attending
Cuesta.

iii. The Emeritus College Program could potentially meet the personal
development needs of senior community members.

61% of respondents 50 years of age or older are interested in the Emeritus
College Program, and 89% of residents in Arroyo Grande (where the South
County Campus is located) showing interest in taking courses.

iv.  Respondents are primarily interested in non-credit courses that focus on
personal enrichment and development.

More than three-quarters of respondents (82%) prefer non-credit courses,
with 63% specifically interested in personal development courses.

v. Despite a general inclination for non-credit courses, younger respondents
and respondents with middle-level income are somewhat interested in
earning a certificate.

42% of all respondents indicate an interest in earning a certificate, and rises to
46% - 56% for respondents ages 20 — 50.

vi. Courses on computer skills and business may gain traction, especially from
older and wealthier respondents.

69% of respondents indicate an interest in taking computer skills and business
courses, with the 51 — 65 age group and those with a higher income showing
substantial interest for these types of course.

vii. Respondents generally prefer short courses and courses offered on the
weekend.

73% of respondents prefer weekend courses (versus 10% - 25% who prefer
various times of the work week). Additionally, 58% of respondents prefer non-
credit courses that are no more than two weeks in length.
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viii.  Cuesta College may consider expanding online course offerings.

87% of respondents indicated a preference for online or distance education,
with 80% indicating a preference for completely online courses.

The Hanover Research County-Wide Survey results can be read in full here.

3. Catalyst Consulting: Market Research Project (November 2017)

In October and November 2017, a team from Catalyst Consulting conducted a
Market Research Project on behalf of Cuesta College. Interviews with focus groups
comprised of current Cuesta faculty/staff, students, and community members
occurred from October 30 — November 2, 2017 with a total of 81 participants.

The goal of the survey was to “gather opinions and suggestions about Cuesta
College’s current and future marketing efforts; the “Cuesta Brand”; the best ways
to reach diverse populations; and effective ways to promote a compelling, positive
image and message about Cuesta College”. (Catalyst Summary Report & Compiled
Responses, p. 1).

The following are key findings from the Market Research Project:

i. Thereis a deep appreciation and affection for community colleges in general,
and for Cuesta College particularly.

53% of responses to the question “What is your impression of Cuesta College”
responded positively, citing the educational and cultural opportunities,
rigorous curriculum, and high quality instruction as key reasons for their
support (Catalyst Summary and Compiled Responses, p. 27).

ii. Cuesta College is underrated, underutilized, and under-promoted.

81% of responses to the question “In the past six months, have you seen or
heard about Cuesta in print ads? In the news?” had seen Cuesta in the news,
with the majority (33%) having seen Cuesta on TV or heard on the radio;
however, only 3% of the responses to the question “What is the best way for
Cuesta to communicate with you?” indicated that TV or radio ads would be
successful.
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16% of responses indicated a preference for Cuesta to engage with the
community directly, such as attending various community events, hosting
open houses, or supporting local high schools’ sporting events, as opposed to
print or direct marketing (Catalyst Summary and Compiled Responses, p. 36).

iii. Taglines, branding, and messaging about Cuesta should be “action” or
“growth” oriented, speak to success, and emphasize quality.

69% of responses to the question “When you hear “Come as You Are”, what
comes to mind?” were negative, with several participants referencing the
band Nirvana’s song of the same name, or various church related slogans
instead of an association with Cuesta.

Students, staff/faculty, and the community would rather see transformative
or aspirational messaging and branding around Cuesta. Specifically, 35% of
responses to the question “What messages or concepts do you most like?”
focused on the quality, success, and growth students achieve by being part of
the Cuesta community, with an additional 23% focused on the quality of
education and support provided to all students (Catalyst Summary and
Compiled Responses, p 40).

However, 62% of responses voiced concern at the Marketing Office’s ability to
contribute towards that goal, specifically citing that the lack of staff and
funding as prohibitory to improving the messaging and branding of Cuesta
(Catalyst Summary and Compiled Responses, p 46).

iv.  Stigma-reduction marketing is needed.

50% of responses to the questions “What would keep you or a family member
from attending classes at Cuesta?” and “Why did your friends not come to
Cuesta?” identified five main areas that would prevent or hinder their choice
to attend Cuesta College, and provide a clear roadmap for the college to

address:
=  Coursework = Accreditation Concerns
= Cost = Reputation / Stigma
= Availability

(Catalyst Summary and Compiled Responses, p 50)
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ANNUAL MEASUREMENTS, ANALYSIS AND IMPROVEMENTS

Programs are often impacted by institutional or other organizational change. Please review program-
relevant institutional data sources, such as institutional enrollment trends, which along with some
other relevant program data, is available on the SLOCCCD Institutional Research and Assessment
website. Other organizational or departmental measurements may provide useful information for
planning in your program; please describe those measurements and the data below.

A. Data Summary

During this reporting period, the South County Center leveraged five important pieces of
data to analyze the impacts of institutional and organizational change on the South
County Center campus:

= South County Center Institutional Enrollment Trends

= Enrollment and Sections Offered at the South County Center
= Tracking of Student Services provided at the South Center

= Hanover Research Surveys (South County & County Wide)

= (Catalyst Consulting Market Research Project

i. South County Center Institutional Enrollment Trend Data

During this review period, three key data points were analyzed to better
understand the enrollment trends for the South County Campus:

= Sections Offered vs. Enrollment by Semester
= Part Time vs. Full Time Enrollment by Semester
= Non-Credit vs. Credit Course Enrollment by Semester
All academic courses continue to be held Monday through Thursday evenings at

the South County Center with no significant changes during this reporting period.

South County Region: Sections Offered and Student Enrollment

2016 — 2017 Academic Year 2017 — 2018 Academic Year
Semester ST Enrollment Semester SEEEE Enroliment
Offered Offered
Fall 63 810 Fall 82 1044
Spring 57 770 Spring 55 635
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120

1,580

137

1,679

Sources:

Cuesta College South County Centers Unduplicated Headcounts — Fall 2017

Cuesta College South County Centers Unduplicated Headcounts — Spring 2018

The above table outlines the two important categories that demonstrate the
relationship between sections offered and enrollment; the 2017 — 2018 academic
year saw a slight growth in course sections offered, and corresponding student
enrollment growth at the South County Center.

South County Region: Part Time and Full Time Enrollment Status

2016 — 2017 Academic Year 2017 — 2018 Academic Year
Semester | Part Time Full Time Semester Part Time Full Time
Fall 754 56 Fall 996 48
Spring 508 45 Spring 391 38

1,262 101 1,387 86
Sources:

Cuesta College South County Centers Unduplicated Headcounts — Fall 2017

Cuesta College South County Centers Unduplicated Headcounts — Spring 2018

Despite the slight increase in part-time student enrollment (as indicated in the
above table), the challenge for the South County Center has been the FTES/FTEF
efficiency ratio for the majority of the courses as described above (Institutional
Goal 2 Academic Courses).

South County Region: Non-Credit and Credit Course Enrollment

2016 — 2017 Academic Year

Credit
617 Fall

2017 — 2018 Academic Year

Credit
890

Non-Credit
154

Semester Non-Credit Semester

Fall 193
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Spring

217 553 Spring 206 429

410 1,170 360 1,319

Sources:
Cuesta College South County Centers Unduplicated Headcounts — Fall 2017

Cuesta College South County Centers Unduplicated Headcounts — Spring 2018

It is important to note the increase in non-credit course offerings have been in the
areas of English as a Second Language and Emeritus College courses at the South
County Center. In addition, Dual Enrollment courses are taught during the day at
the Arroyo Grande High School have attributed to the increase in numbers.

Enrollment and Sections Offered at South County Center

Two part-time South County Center Assistants are assigned directly to the campus,
and provide comprehensive support to both students and faculty. The
combination of these services add to the overall support current and prospective
students receive, and are key to generating FTES for the district.

However, during this reporting period, the data (enrollment and sections offered)
has decreased for the South County Center (Appendix C).

SOUTH COUNTY CENTER DATA

Academic Year Total Enrollment Sections Offered
2013 - 2014 295 26
2014 - 2015 338 24
2015 - 2016 550 29
2016 - 2017 344 16
2017 - 2018 352 22

As a result of the decrease in the efficiency ratio (enrollment in credit level
courses) at the South County Center, Dr. Maria T. Escobedo was designated lead
in developing a marketing strategy to increase the enrollment at the South County
Center.
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Additionally, future services offered at the South County Center will be addressed
in the 2016 — 2026 Cuesta College Educational Master Plan aimed at supporting
student access to higher education.

jii. Tracking of Student Services Provided:
Tracking the services provided on the South County Center campus continues to
be crucial to delivering support and identifying the needs of students located on
that campus.

In the Fall Semester 2015, it became part of the internal procedures to collect the
data related to the overall services provided at the South County Center, and is a
practice that has continued during this reporting period.

For this reporting period, the following are categories where staff on the South
County Center provide the most assistance:

= Application = Financial Aid
Assistance = Counseling

= Admissions and = Cashier
Records =  Campus information

= Registration
= English as a Second Language (ESL) Program and Courses

The following is a comprehensive list of support that is provided to South County

Center students, and the number of times those services were provided during
the Spring and Fall 2017 semesters.

SOUTH COUNTY CENTER STUDENT SUPPORT SERVICES

Spring 2017 Total Fall 2017 Total
Admissions and Records 6 Admissions and Records 18
Appeals* 0 Appeals* 0
Application Assistance 37 Application Assistance 36
Cashier 4 Cashier 0
Counseling 13 Counseling 14
Emeritus Program 21 Emeritus Program 31
ESL Program & Courses 21 ESL Program & Courses 33
Financial Aid 31 Financial Aid 31
Other 5 Other 10
Registration 42 Registration 37
Residency 3 Residency 5
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Spring 2017 Total Fall 2017 Total

Total

183 Total 213

*all policy appeals and residency requests are forward to the San Luis Campus for processing.

The practice of tracking student services data is also vital to analyze the need of
the high school community.

In the Spring of 2017, Ms. Sonia Mendoza was hired as the South County Center
Assistant (at a 60% position). As part of her assignment, Ms. Mendoza began
working 4 - 5 hours per week (during the day) at the Career Center on the Arroyo
Grande High School campus, with the goal of increasing the visibility of Cuesta
College; providing direct support services to high school students; and provide
additional support and information to high school counselors.

The South County Center Assistant has noted that she sees an increase of students
seeking her assistance shortly after the Cuesta College Enrollment Success
Specialist conducts classroom presentations, or counselors visit the campus. This
is key to note as students now have a Cuesta representative they can speak with
and receive assistance with the various support services noted in the table above.

The following data was collected for the services Ms. Mendoza provides at the
high school.

ARROYO GRANDE HIGH SCHOOL DATA STUDENT SUPPORT SERVICES

Spring 2017 Total Fall 2017 Total
Admissions and Records 33 Admissions and Records 14
Application Assistance 43 Application Assistance 213
Financial Aid 40 Financial Aid 37
Other 8 Other 0
Permits to Enroll 10 Permits to Enroll 15
Registration 39 Registration 18
Total 173 Total 297

Hanover Research Surveys
Two independent surveys were administered by Hanover Research in March and
October 2017. The first survey focused solely on South County prospective
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students and community, with the second on the wider San Luis Obispo County.
The overarching goal of both surveys was to find out how the campus can increase
and sustain enrollment of future Cuesta College students.

The results from the surveys provided the college’s leadership with valuable
information, and the insights will be used to develop and implement strategies
driven by the data. For example, a key finding in both surveys was the
community’s lack of knowledge on course offerings at the South County Campus,
or the Cuesta Promise Scholarship, and has driven an effort to redesign the
outreach strategies to highlight and increase enrollment into those courses and
programs.

Catalyst Consulting Market Research Project

In October and November 2017, Catalyst Consulting conducted a Market Research
Project for Cuesta College. Participants of the project were current Cuesta
students, faculty, and staff, in addition to community members from across San
Luis Obispo County. The goal of the survey was to gather opinions and suggestions
on Cuesta’s marketing efforts, brand, communication, messaging, and image.

The results from the market research project provided the college’s leadership
with wide-ranging insights and data related to Cuesta’s marketing efforts, in
addition to identifying additional areas in which the college can improve (i.e.
parking). The data will continue to be used to identify ways in which Cuesta
College can better market, brand, and message the opportunities available to
students, and contribute to a heightened enrollment in courses and programs.

B. Data Interpretation:

Describe results from previous improvement efforts to the program based on
institutional or departmental changes.

The tracking of data at the South County Campus and Arroyo Grande High School
has proved invaluable, and clearly demonstrates the need for continued direct
student support services. However, the South County Center staff continues to
manually track the services provided, and an automated solution needs to be
identified.
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Identify additional data elements that have an impact on student enroliment
and student success.

The additional data elements that impact student enrollment and success for the
South County Center include the types of courses students are registering for at
the South County Center.

For example, although offerings in credit bearing courses has declined, the non-
credit course offerings have increased in the areas of English as a Second Language
and Emeritus courses.

The South County Center Survey and County-Wide Programming Survey also
revealed the need for campus leadership to revisit the types of courses students
and the community are seeking to take at the center.

Thirty-two additional course offerings have been added at the South County
Center since last year’s reporting period (Appendix C), and the center saw a
corresponding increase in Dual Enrollment given the increased availability of those
courses (Appendix D). The increase in course offerings is a result of Cuesta College
being the recipient of the California Career Pathways Trust grant that focuses on
developing and implementing curriculum and courses that better prepare
students for the 21st century workplace.

Identify areas (if any) that may need improvement for program quality and
growth.

The South County Center would need to see improvements in the following
areas to see sustainable program quality and growth.

i) Data collection
Identifying automated systems to collect student support services data
would assist in the accuracy of the data collected and the ability
analyze the data on multiple levels.

The data would also allow leadership to make better informed
strategic decisions around outreach, the needs of the community and
students, joint programming across campus departments, and
increasing the partnership with the high school community.

i) Outreach Activities
The South County Center should continue to enhance the outreach

21San

Luis

Obispo County Community College District

Administrative Services Comprehensive Program Planning & Review 2015-2016
Approved Document to be Used for Submission Spring 2018, March 6, 2018



iii)

activities and classroom presentations in partnership with the
counselors, outreach staff, and financial aid staff assigned to the South
County Center.

Instructional Tutor(s)

The South County center needs to hire a part-time tutor to work
exclusively at the SCC, and provide supplemental instructional support
to identified students who are in need of additional academic
assistance in the various courses taught at that campus.

Permanent Location

The biggest challenge with the South County Center campus is that
there is not a permanent office where staff can perform their assigned
work.

The current location is a “temporary office” located in the teacher
workroom / mailroom within the high school site. As a result, the staff
setup and tear down their makeshift office every evening the campus
is open.

Since this is where staff provides direct services to students, faculty,
and the community, it is imperative to find them a permanent space to
best represent Cuesta and fulfill their assigned duties.

ANNUALPROGRAM OUTCOMES (ASOs AND SSOs), ASSESSMENT AND IMPROVEMENTS

Your program has established either Administrative Service Outcomes or Student Service
Outcomes. Those outcomes are assessed and tracked in the Course or Program Assessment
Summary. Review CPAS documents for ASO or SSO assessment results for program outcomes.

A. Describe any results from improvement efforts arising from ASO or SSO assessment in

the last year.

Attached is the 2016 - 2017 South County Center Assessment Cycle document prepared
by Dr. Maria T. Escobedo, Dean, North County Campus and South County Center

(Appendix B).

Recommend changes and updates to program based on assessment of program
outcomes. For elements that require funding, complete the Resource Plan Worksheets
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and review the Resource Allocation Rubric.

The recommended elements below require funding, and are aligned with the needs of
the South County Center:

1. Hire a tutor(s) to provide supplemental instruction to the students

2. Find a location, at the high school, which can become a permanent Cuesta
College South County Center Office location.

ANTICIPATED SERVICE CHALLENGES/CHANGES

Provide a brief description of challenges or changes anticipated in the next year, and any
needs that have emerged as a consequence.

The two areas the South County Center plans to address in the next year include Outreach
Efforts and Course Offerings. Please see below for additional details:

i) Outreach Efforts
A plan to increase the campus outreach efforts in the South County area is key to the
community’s awareness of the course offerings and services provided at the South
County Center and the South County region.

Currently, two part-time staff members assigned at the South County Center and one
part-time staff member with the English as a Second Language Program perform the
outreach services for that area. These minimal hours have been beneficial for the
students, who can receive information and assistance with the admissions process
and campus referrals (as well as for the high school counselors who now receive
consistent updates on campus information).

However, as the Hanover Research surveys indicated, the community could have a

higher awareness of the courses and services offered at the South County Campus,
and increased outreach efforts would address this.

i) Course Offerings
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VI.

The results of the key findings from the 2017 South County Survey and County-Wide
Programming Surveys have demonstrated the campus leadership needs to assess the
type of courses and method of delivery to ensure the campus is meeting the needs of
the South County region.

OVERALL BUDGET IMPLICATIONS

Provide a brief description of the immediate budget request(s) made in you Resource Plan
(formerly called the Unit Plan). These elements will be reflected in the District planning and
budget process.

The following are the immediate budget requests for the South County Center:

A. Personnel

The Resource Plan will reflect a need to hire a tutor to provide supplemental instructional
support for students at the South County Center.

B. Technology

An area of improvement which needs to be addressed is the access to Wi-Fi in all areas of
the South County Center.

Please see the South County Center Resource Plan (Appendix E) for additional details.
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SIGNATURE PAGE

Director(s), Manager(s), and/or Staff Associated with the Program

Student Services and Administrative Services Programs: All full-time director(s), managers,
faculty and/or classified staff in the program must sign this form.

Division Chair/Director Name Signature Date
Name Signature Date
Name Signature Date
Name Signature Date
Name Signature Date
Name Signature Date
Name Signature Date
Name Signature Date
Name Signature Date
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Appendix A

EMERITUS COLLEGE

The Ermeritus College aims to provide a FREE source for lifelong learning, vocational
education, and cultural develapment for community mermbers. The open-entry, open-exit
courses below are designed for adults. For full course descriptions, please visit

cuesta edufcommunityprograms.

Course Course Mame CAN Day/Time Dates

ECOL40G  Composing Your Life Story B8 TH/E-850 pm NTE19
Become z storyteller of your life. Presents the process of ordering and developing
chranologically a personal history, including introductory genealagical research and
preservation of family historical materials

ECOLJM8 Beginning Music Ars 3350 T/6-815pm 12 53
Mutuai influances of Jazz and Classical Presents an opportunity to become critical listeners
of performed rmusic and therehy to enjoy the experience of attending musical events.
Students participate in discussions and listening experiences focusing on style, intonation,
and lyrical content.

ECOL1  Creative Whiting 3% M /6850 pm 1/5-328
ECOLJ11  Creative Writing 3:57 T/6-850 pm 316617
Writing captivating taies (33544). Reading and writing poetry (33557). Introduces the writing
of creative nonfiction, plays, poetry, OF shart fiction. Students read and discuss published
writing and warkshop their own writing

ECOL41d  Drawing [all levels] 33515 T/530-830 pm 3155117
Lezmto draw Presents basic skills of drawing with an oppartunity to experience using pen
and ink, charcoal, and Conté crayon. Students provide their own art supplies

ECOL418 Adventures in Reading 3352 T/6-850pm 1/19-315
Literary nonfiction. Presents a guided reading of a particular literary genre-short story,
poetry, novel, and drama, including analysis and discussion, and historical and bingraphical
infarmation about the writer,

ECOL4M  Wills and Trusts 33646 W/a-b50 pm M
Presents the pros and cons of wills and trusts as well as the probate process, the use of
powers of attorney, and trusts called forin particular situations such as the special-needs
frust.

ECOLAZ3 Watercolor 335563 W/ 6-850 pm 316518

big b, Introduces the fundametals of watercolor
Planning and preparatmn cnlnr mixing and theory, desigh and composition, perspective
are included. Several painting techniques and criteria far evaluation are taught as students
create and critigue their work.

ECOL427 Creative Cooking 33647 M/ 6-750 pm 3114-516
Whole fresh foods for maintaining health. Oesigned for the adult 50+, this class presents
healthy food and cooking choices that maintain optimum health for active older adults.
Students [earn basic concepts of nutrition as well as how to prepare tasty, flavorful and
nutritious meals based on those concepts, using fresh food from local markets

ECOL428 Film Appreciation 331548 T/6-750pm 1/26-3/29
Ristory and coftore through great films Studies major films to consider historical context,
drarmatic issues, artistic and technical objectives, and the process and elements of
filmmaking

ECOL423  Photography (all lsvels) 33549 M7 6-850 pm 1531
Cameras, photos, storage Designed for the adult 50+, this class presents camera choices,
in particular digital cameras; camera use; photo guality, including setting, compasition and
light; downloading, storing and sharing images, and docurmenting life events and travel
ECOL433 SeniorSeminar 33951 M/6-750 pm 314-5116
The art and artifacts of ancient coitures Discaver the influences and connection s between
ideas, walues and concepts on a wariety of topics of interest to the older adult. In 3 setting
that encourages dislogue and interaction, this class covers topics in areas such as health,
culture, philosophy, psychology, literature, current events, science and histary.

Non-Frofit Organization
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Whether you're looking to take a course for college credit, advance
your career, or discover a new hohby, Cuesta College at South County
provides quality education ata convenient location.

9 Cuesta College
South County Center (SCC)
f Lacation: SCC is at Arroyo Grande High School in the block
past the intersection of Orchard and West Cherry

Avenues, Look for the Cuesta College sign outside
the 300 wing. The SCCofficeisin Room 313

ES-IA Hours: Monday-Thursday + 4:00- 300 pm
CO_LEGE Phane (B05) 4743913

(B05) 474-3915

cuesta.edu | Webslte bitly/cuestasouthcounty

SPRING SEMESTER BEGINS JANUARY 19TH!

The SCC will be open two weeks befare classes heain (January dth-14th, Monday-Thursday).
We have friendly, bilingual staff to assist you with the application and registration process!

STUDENT SERVICES

Admissions & Records
Bilingual staff is available to assist you
with an array of services: admissions
process, password resets, scheduling
appointments with financial aid and
counseling staff, and information on
callege-wide programs and semnvices
Assessment Services
Cuesta College Assessment Services
provides open access testing for students
in English, ESL, and Mathematics
Assessment Testing is provided at the
SCC in Room 958 from 4:00-6:00 prion
scheduled assessment dates
Refer to the As sessment Testing
Calendar on our wehsite for assessment
dates. Dates in the assessment calendar
are denoted as: South County Center
(AGHS)
Bookstore
Texthooks are only available for purchase
at the 3CC the first o veeeks of the
semester. Scantrons, blue books and
pencils are available at the SCC office at.
any time during the semester.

HOW TO APPLY

Counseling

Counselors are available at the 5CC on
Tuesdays and Wednesdays from $:30-830pm
Far an appaintment, please call the SCC at
(B05) 474-3913,

Financial Aid

A Financial Aid Technician is available

at the SCC on Mandays from 4.30-6:30 pm.
Appointments are not.needed but can be
scheduled by calling (805) 546-3100 3143,

Library Services/ Computer Lab

The Library is open at.the SCC on
Mondays and Thursdays from 5:30-7:30 pm
in room 807

Other Services

Please inguire about other student services
such as CalWORKS, Continuing Education
Program, Disabled Student Pragrams &
Services (DSPS), and Extended 0 pportunity
Program & Services (EOPS) or find out
more information on our wehsite at
bitly/cuestasouthcounty,

You will need to submit an admission application if

+ You have never attended Cuesta College

+ You are aformer Cuesta College student but have been absent two or more tarms

(excluding summer session)

Far details on the application process and additional requiraments, please type

bitly/applytocuesta on your weh hrowser.
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Appendix A

COLLEGE CREDIT CLASSES ONLINE CREDIT CLASSES
The Cuesta College South County Center offers college credit courses ata Ifyou cantfind the class you're looking for, here's a sample of the dozens of online classes HIST 2038 History of World Civilizations 33508 Nielsen C 30
convenient location. Whether you plan on earning a degree or transferring available through Cuesta College. For a complete list, please visit our online Class Finder at HIST 207A History of the United States 33239 ClarkR 30 _)@m]&&m tﬁg %@. %W
to a_fuur—yaar university, achieving your educational goals has never been bitly/CuestaClasses and select “Distance Learning” under Location. JOUR 205 Multimedia Journalism 32863 Nachtigal J 30
easier! Cotie Coiras Nms oA IRetriator e KINE 220 Personal Fitness & Nuition 32718 JohnsonJ 20
T T A ranalony i o o LIBT 205 Lib/Info Center Collections 32840 Fourie D 30
Course Course Name CRN Units a LIBT 207 Web Page Development 30623 Bontenbal 30 Greetings South C Residents,
ART 200 Art Appreciation 30870 Renzi Cowitz M 30 LIBT 212 Research Skills for Info Age 30631 Bontenbal K 1.0 B e esa
American Sign Language :21 i: ::‘J:E L”h"s‘:f:f gggﬁ - A":t!'d : g: LIBT 213 Advanced Intarnet Searching 33088 Bontenbal K 10 Cuesta College has a long history of
ASL 202 American Sign Language Il 32995 50 sl e ’ LIBT 214 Info Technology Internship 32041 Love € 20 offering classes in South County, since the
;§;$ g? m"grmn!:f:;ﬁ:mmam ggﬁg Wagif.:m ;: HSI ?: Ed;“hw E“‘e Yorkniees gim _?mw" 2 33 inception of Cuesta College in the 1960,
it y 1. olescent Literature lagger ad
ntro. to E-commerce ayles L " .
:T:I;?‘z' i BBl 30813 20 BUS 130 I E-con 32252 Bayles D 30 MATH123  Elementary Algebra 30074 Knudzgn M 50 and we are proud to continue that tradition.
v ; ESE e S T z i 2 MATH127  Intermediate Algebra 20508 Hoffman J 50 s .
" -comm: Info Products ayles . MATH 232 College Algebra 30536 Hoffman J 30 or Spring 2016, we're offering an
Collegs Juccess Sy , : BUSIE  E-comm: Phys Products sa240 Bayles D 30 MUSZO  Fandamenisef Musc 289 Stone & 30 . 3 .
C88 125 College Learning Strategies 33380 20 BUS 201A Financial Accounting 32314 Wilshusen C 40 MUS 235 Muleic App: ClasslcalMusic 21549 Rackley D 20 exciting new mix of courses thatinclude
T 3 BUS 2018 Managerial Accounting 30642 Cooper 40 MUS 238 Music App: Jazz History 31541 Rackley D 30 traditional college courses that apply
Communication Studies BUS 218 Business Law 32672 Biering R 40
3 A . NRAD 222 Medical Terminalogy 30168 Torrey A 30 toward college degrees and transfer, and
COMM 201 Public Address 33320 30 BUS 245 Introduction to Business 30825 Stapp A 30 NUTR 210 Nutrition 32079 Moora G 30 g
BUS 245G Intro to AG Business 33464 Stapp A 30 NUTR 211 Nutrition for Health Professionals 31281 Coffman C 30 courses for students who are still in high
English s 225 College Success 33064 Hodgson D 30 NUTR 224 Gerontological Nutrition 33074 Brown D 0 et oL 27 Forhizhschool brodit and/or soll it W |
ENGL 156 College Reading & Writing 30201 40 ng ;;g :";ﬂmuk"fﬂ' ‘Cgf'"“ gg:g Vﬂsw:s"'g g NUTR 230 Nutrition for Fitness/Sport 31286 Moore C 0 school that qualify for high school credit and/or college credit. We are also
ENGL 201A English Composition 30070 40 el O a = OCEN 210 Oceanography 31986 Stakes D 30 pleased to bring back our FREE Emeritus College life-long learning noncredit
COMM280  Survey of Comm Studies 33468 Lt ) DIST 101 Intro to Online Courses 30895 Bontenbal K 05 ;
Health Education CIS 201 Intro to Computer Science 3247 Maldenado K 30 PHIL 205 Intro ta the Bible 00 Gilbert G 30 courses for adults as well as continue to offer GED preparation courses for
. CIS 203 10S Development | 32565 Scovil R 30 PHIL 206 Intro ta Philosophy 39607 Genet C 30 e S il
HEED 208 Multicultural Health 30038 30 CIs 204 10 Development I 2745 Scavil R 30 PHIL209  World Religions 32084 e 30 d 9 pomes:
History E:g ;"]E Iﬂ“dfﬂ'chEV"f'"Fm:"ll" ﬁé;s " Sm}'l"i :E PSYC 201 Intraductary Peychology 30395 Neidhardt K 30 Most of these classes are taught at the Cuesta College South County
: ntro to Computsr Applications caustin PSYC 206 Intra to Social Psychal 3132 Neidhardt K 20 i
HIST 2078 History of the United States 30218 30 E:El :l]: getrvu[;r\‘ng Fmd:,?e,.:‘ms ‘;gg :,,ss : g: S Irr‘n;;d:ct?n:r::n ;:‘:iﬂ‘;ﬂ;?fv S Ehlﬂo;;an i 2 ientﬂr [ST(;CJ, ||T Iht‘a 900 ‘ng n:'Anwnf[:;ralilnde :‘hgh Ith(m\ on Orchard
outer Theery and Tea oss : SOC 208 Intro ta Gender Studies 33205 Morgan J 30 wenug. There is also a large offering of fully online classes
Math DRA 207 Introduction to Theatre 31815 Valle B 30 s
MATH 123 Elementary Algebra 30462 50 ECE 201 Child Growth & Development 30958 Gordon Johnson P 20 The South County Center has helpful and friendly folks, who are also
MATH 127 Intermediate Algebra 30495 50 ECE 202 Child, Family & Community 30967 Hammond B 30 CONTINUING EDUCATION / NONCREDIT bilingual in Spanish, to assist you with all you need to know about enrolling
ECE 204 Health, Safety & Nutrition 30992 Roof V 30 e _ - <
Political Science ECE 215 Teaching in a Diverse Saciety 31007 Gordon Johnson P 20 The Cuesta College Eon_unulng _Educa_lmn program is responsive to the unique n_eeds of ad_uit in these courses. Computers are also available on site for you to apply and
POLS 202 s 4 Politics ofthe US 3039 0 ECE 234 Children’s Literature 31010 Hurd N 30 learners in the community, and is dedicated to student success through innovative educational register
overnment and Politics of the 1 3 ECE 245 Adult Supervision in ECE 33363 Hafley Kluver H 20 programs and services. The program offers noncredit courses that prepare students for
Prafessional Development Stuies ECON201A Macroeconomics 31683 Queenan E 30 transition to post-secondary education, the workfarce, and promotes lifelong learning. The SCC will be open two weeks before classes begin to help you
s ECON 220 Personal Financial Plannin 33465 Iredale S 30
PDS 172 Enmmunica(ing with Peaple 33388 05 ERER310 Camip Mithods or Engun:zegrs e m 55 :::::ti"s(Nﬂ:::;;;]mme CRN Day/Time Dates {January 4, 2016 through January 14, 2016 - Monday through Thursday from
POS 173 onflict Resolution 33389 05 ENGR 226 Engineering Drawing | 31278 Jones J 40 ’ 4:00 - 9:00pm) and throughout the Spring semester!
POS 176 Atitude in the Workplace 3356 05 ENGR 246 Matetals Eiinssiing 37737 Beaton £ 20 ACSK 500 GED Test Prep (Spanish) 33081 TH /6-9:00pm 1/19-5/20 Soting 2005 classes bagin January 18,2016,
ENGR 250 Engineering Statics 31266 JonesJ 30 English As A Second Language [Noncredit] 9 9 il
Psychology ENGR 251 Engineering Dynamics 31269 Elghandaur E 30 ESL?O‘& ESL—Beg-High Integr Skills 33096 MW / 6-8:50pm 2/8-5/20 I hope you'll choose to enroll in one of these great educational
PSYC 201 ritfeducion Pet 30417 30 ENGR252A  Strength of Materials | 31212 Jones J 20 ESL705 ESL—Intermediate Level 5 33098  MW/6-8:50pm  2/8-520 )
Y ENGR2528  Strength of Materials I 3174 Jues J 20 ESL 706 ESL - Advanced Level 6 3309 MW/6-825m 278520 opportunities offered at Cuesta College
i ENGL201A English Compasition 30058 Rossa M 40 ESL707 ESL—U.S. Citizenship 33481 TH/6-8:50pm 1/18-5/20
Spanish gt p
ENGL2MB Comp: Intro to Lit/Crthk 33483 Zipperian K 40 Vocational English As A L N )
e s . 5‘0 e e g L il o vesnr ':Va‘r‘:plafgccn::ve?s";::r?ael‘l U"cgewus'w)a T/68500m 119520 QQZU IOl
i merian Literature waer e VESL 702 Workplace Conversational I~ 33198 T/6-850pm 1/18-5/20
Work Exparience FMST202  Child, Family & Community 31650 Hammond B 20 : kit (A ik
WEXP 111 Workplace Readiness 33410 30 FMST 212 Human Dev: Life Span mn Drechsler B 20 :g]gful;hwl l’rugBram fgmcrgdwlt} WU ) S Sandee L. McLaughlin
FMST 214 Family / Relationships 32158 Boggs D 30 asic okills Biology -4upm & 7 i
FMST215  Develop Paterns of Wamen 6 Drechsler B 20 HSD 407 Basic Skills World History 33533 MTWR/3-450pm 1718620 Vice President Student Services and College Centers
| NOTE € it ac st Bl maT tied | FMST 270 Intro to Addiction Studies 33364 Braun D 30 HSD 408 Basic Skills Algebra | 33535  MTWR /3-4:50pm 1/18-5/20
< Lourses that do n may De cancelle: HEED 202 Health Education 30342 Marsh J 30 HSD 410 Basic Skills Algebra | 33536 MTWR/3-4:50pm 1/18-5/20
HEED 203 Women's Health Issues 30350 Zulim-Clark M 30 HSD 411 Basic Skills Geometry 33537 MTWR/ 3-4:50pm 1/19-5/20
HEED 208 Multicultural Health 30364 Neary A 30 HDS 414 Basic Skills Spanish | 33538 MTWR/3-4:50pm 1/19-5/20

SPRING SEMESTER BEGINS JAN >> REGISTER ring classes >> For more information on classes and registration, visit cuesta.edu or call (805) 47
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Appendix B

2 CUESTA
W@ COLLEGE

STUDENT SERVICES
STUDENT LEARNING OUTCOMES ASSESSMENT CYCLE

(This form is to be submitted to the Vice President Student Services and College Centers annually, by June
30", for inclusion in the Student Services Assessment Report. It is anticipated that Student Services
programs will have multiple outcomes and that each outcome will be measured twice in the period
between CPPR’s — Comprehensive Program Planning and Review)

Service Program: South County Center

Date: March 5, 2018 - No Changes to SLO Assessment Cycle

Year of last Comprehensive Program Planning & Review (CPPR): 2012-2013; completed in Spring 2012

Year for next scheduled CPPR: 2018-2019

Program Outcome Assessment Year

1. The South County Center will meet the standards for an Outreach Program which Annual
is defined as an enterprise, operated away from a community college in leased or
donated facilities, which offers credit courses supported by State funds, and which
serves a student population of less than 500 FTES at a single location.

2. Students, staff and faculty will have access to appropriate level of instructional 2013-2014 and
and student support services. 2016-2017
3. Students attending the South County Center will demonstrate annual 2012-2013 and

improvement in course success rate as evidenced by Research Office data found in | 2015-2016
the Annual Course Success Rates by Educational Region.
Revision: Annual
Revision: Will track the students’ course success rate to compare course Review
completion as evidenced by Research Office data found in the Annual Course
Success Rates by Educational Region.

4. South County Center students will have the opportunity to complete course work | 2013-2014 and

toward achieving a General Education AA/AS degree and evidenced by course 2016-2017
scheduling.

5. South County Center students will have the opportunity to complete coursework | 2013-2014 and
toward achieving an AA Transfer Degree to UC and CSU campuses. 2016-2017
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6. South County Center students will have the opportunity to complete course work

2014-2015 and

Admissions, registration, ESL assessments and orientations, DSPS services, EOPS,
Financial Aid, and Math an English placements assessments at the Center.

toward earning certification in various career/vocational areas and evidenced by 2017-2018
course scheduling.
7. Students will receive counseling services and other student services, such as Annual

Assessment Cycle modified from prior year? Yes No [

If yes, describe the modification and reason for the change:

1. Student Learning Outcome No. 1 — Revised - Annual review for assessment cycle in order to track

benchmark of 500 FTES on an annual basis.

2. Student Learning Outcome No. 7 - Revised - Will track the services provided by the respective student
services departments/programs to meet the needs of the students. In addition, continue to assess the

need for support for students who attend the South County Center.
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Appendix C

T

Row Labels ” Academic Year 2011 - 2012 Academic Year 2012 - 2013 Academic Year 2013 - 2014 Academic Year 2014 - 2015 Academic Year 2015 - 2016 Academic Year 2016 - 2017 Academic Year 2017 - 2018
- Distance Learning
“Fall
FTES 318 27495 27611 29149 37412 39697 472 .41
Enroliments 2950 2700 2758 2864 3626 3889 4546
Sections Offered 110 102 100 108 136 136 152
“Spring
FTES 314.711 2721 31834 34396 43138 452 83 571.85
Enroliments 2904 2581 3062 3362 4158 4384 5525
Sections Offered 105 90 114 122 148 149 170
+Summer
FTES 101.98 11557 131.99 196.26 25 218.05 246.67
Enroliments 961 1129 1299 1939 2165 2169 2443
Sections Offered 33 43 46 3 a2 78 84
Distance Learning FTES 734.69 662.62 726.44 831.71 1030.6 1067.85 1290.73
Distance L earning E nrollments 6815 6410 7119 8165 9949 10442 12514
Distance Learning $ ections Offered 243 235 260 303 366 363 406
= South County
“Fall
FTES Tr2e 527 4424 69.65 715 8821 120.66
Enroliments 733 520 389 669 716 944 1286
Sections Offered 33 24 24 15 40 50 76
" Spring
FTES 7473 46.65 33.04 8452 87.28 8158 6432
Enroliments 775 457 295 783 1053 1033 895
Sections Offered 40 26 27 45 55 a7 53
+Summer
FTES 2233 3085 16.11 30.05 5691 3229
Enroliments 185 182 129 171 325 279
Sections Offered 4 4 7 7 12 12
South County FTES 151.99 121.68 108.13 170.28 190.83 226.7 212.27
South County Enroliments 1508 1162 866 1581 2000 2302 2460
South County Sections Offered 73 54 55 87 102 109 141
Total FTES 9021.68 8100.48 7888.47 7720.72 7797.88 7679.83 7660.3
Total Enrollments 74976 64672 62819 61483 62785 63667 62742
Total Sections Offered 2704 2460 2450 2509 2559 2518 2594
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Appendix D: Dual Enrollment, Student Characteristics

Student C haracteris tic 2016-2017 2017-2018 INCREASE from
16-17 to -17-18

E nrollment *Duplicated 2,813 3,564 27%

Good Academic S tanding N/A N/A

Seek Degree/Transfer 70.65%

Latinx 43.14%

North C ounty 59.01%

South County 22.49%

S an Luis Obispo 18.87%

S ections Offered 152 208 37%

Courses 21 34 62%
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Appendix D: Dual Enrollment, Schools

TOTAL

DUPLICATED

School 2016-2017 2017-2018 % Increase STUDENTS BY HIGH
SCHOOL

Paso Robles 790 873 11% 2066
Arroyo Grande 392 429 9% 1515
Central CoastNew Tech 115 230 100% 495
Templeton 259 466 80% 725
SLO ** 191 108 -43% 450
CoastUnion 73 89 22% 162
Atascadero 369 495 34% 1080
S handon 43 68 58% 138
Morro Bay 11 20 82% 41
Nipomo 178 395 122% 815
Grizzly Youth Academy 392 391 0% 1196
TOTAL DUPLICATED STUDENTS BY YEAR 2813 3564 27% 8683

**SLOHS doesntinclude 3rd trimester enrollmentin 2017-18
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Appendix D:

Dual Enrollment by Cuesta College Course

Percentage

TOTAL DUPLICATED

Cuesta College Course 2016-2017 2017-2018 Increase STUDENTS BY
PATHWAY

Ag Mechanics (AGM 221) 0 35 NE W 35
As tronomy (210/210L) 0 104 NE W 104
Athletic Training (KINE 213) 10 56 460% 80
Automotive Tech (ATCH 152/166)** 279 191 -32% 665
Biology (B1O 220) 29 32 10% 61
Business (BUS 249) 35 57 63% 92
Computer Applications (CIS 210) 36 43 19% 79
Computer Info Systems (CIS 201/271) 54 73 35% 127
C omputer Network S ecurity (CNET 235) 0 18 NE W 18
Construction (CTCH 101/164) 47 40 -15% 102
Culinary Arts 210 53 8 _85% 61
Drama (DRA 207) 0 17 NE W 17
E ngineering Technology/CAD (ENGR 248/226) 183 105 _43% 315
Film, Television, E lectronic Media (FTVE 223) 38 52 37% 103
Geology 210*** 24 0 Only Offered E very

Other Y ear 44
Graphics (ART 256/258) 0 214 NE W 214
History (HIST 207A/207B) 108 95 -12% 236
Medical Assisting (NRAD 222) 0 69 NE W 69
Occupational Work E xperience (WEXP 252L) 12 0 No Longer Offered 12
Personal Development(PEDS 110/111/112/113) 1,751 2034 16% 5774
P hysics (PHYS 205A) o] a7 NE W 47
S panish 202 78 137 76% 215
Welding (WELD 101,270A,2708B,277) 76 137 80% 213
TOTAL DUPLICATED STUDENTS 2813 3564 8683

**Automotive does notinclude SLOHS 3rd trimester in 17

***G eology/Astronomy are offered on every other year
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Appendix E: South County Center Resource Plan

Title of Unit; South County Center
Planning Year: 2018
Cluster (Select One): VP StudentServices and

College Centers

Narrative for your Resource (Unit) Plan: The Resource Plan (formerly called the Unit Plan) ties program planning and
review to resource allocation. For this first segment of the Unit P lan, write a narrative analysis of the fiscal assumptions and
needs for your division/department for the upcoming year (e.g. Continued categorical funding, support staff not funded, etc.).
You may type directly in the box below, but you won't be able to spell check your work. Alternatively, you can paste the narrative
from Word after spell checking there.

The budget for the South Counter Center continues to mirror the District's budget assumptions as recommended to the Planningand Budget
Committeeand approved by the Superintendent/President and Board Trustees. The Dean is responsiblefor the general fundsand Foundation
funds directly allotted for the use of the South County Center. The South County Centerwill continueto primarily relay onthe general funds to
cover the costs of all operational expenses (lease, staff, instructional and operations expenses, etc.) . The identified needs in the areas of
technology and/orequipment are for future upgrades and replacement as the use of these items reach their life span of use, such as computers,
copiers, etc.

Planningfor the future for the South County Centeris going to be important during these next five years. Areas which need to be considered for

future planningare: 1) An temporary alternative tofinding funding and a location for a permanentsite for the South County Center is to secure a
permanent office location within the Arroyo Grande High Schoolcampus. 2) Any equipment and technolgy is to replaced frequently to ensure the
Center staff and instructors haveaccess tothe use of current technology and equipment. 3) Revisit the overall goal and purpose he South County
Center, especially because its close proximity to Allan Hancock College and the academic programs and enviromInent they provide in compariison

Excel Worksheets: Resource (Unit) Plan
For the remainder of the UnitP lan, complete the following E xcel Worksheets:

o Prior Year Unit Plan Worksheet — PriorYear UnitFunding Requests

o Personnel UnitPlan Worksheet — Personnel Funding Requests

o Supplies UnitPlan Worksheet — Supplies Funding Requests

o Equipment Unit Plan Worksheet - E quipment Funding Requests

o Facility Unit Plan Works heet — Facility Funding R equests

o Technology Unit Plan Worksheet — Technology Funding Requests

o Top 10 Priorities Unit Plan Worksheet — Prioritized Listof Top 10 Inmediate UnitNeeds
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RESOURCE PLAN WORKSHEET -- PRIOR YEAR UNIT FUNDING REQUESTS

Unit: South C ounty C enter
Cluster: VP Student Services and C ollege C enters
Planning Year: 2017-2018

C omplete C olumns E through G.

B W

Briefly explain the impact on your program

C opy and paste the first four C olunns from the Top Ten Prioritized List of Immediate Unit N eeds from the prior year.

If funded, identify the funding source or sources (C ategorical = C, Foundation= F, ASCC = AS, Grant= G, General Fund = GF, O ther Revenue Sources = R).

| PRIOR YEAR'S (2016-2017) PRIORITIZED LIST OF UNIT FUNDING REQUESTS -- ALL PROGRAMS

of C uesta C ollege students

Program Item/D escription Cost Funded? Source(s)
Institutional Goal 1 and 2: As the enrollment changed for the
South C ounty C enter and challenges with the space at the SCC,
1 SCC Instructional |A part-time tutor dedicated to the SCC for 15 $ 9,000 | Not Funded General this was a .cha]lenge to %mplement tutoring serv.ices at the C enter.
Tutor hours per week/10 months However, in the future is a a good strategy to implement,
especially if a new site is designated for the C enter that has a
capability to house tutoring services.
N eed to augment instructional supplies as Institutional Goal 1 and 2:: G eneral funds are part of the South
6 sccC needed for the SC C faculty to meet the needs | $ 5,000 | NotFunded G eneral C ounty C enter budget. A nnually funds are allocated, however, no
of C uesta C ollege students additional funds were provided to the C enter.
N eed to augment instructional supplies as Institutional Goal 1 and 2:: G eneral funds are part of the South
7 SCC needed for the SC C faculty to meet the needs | $ 5,000 | NotFunded General C ounty C enter budget. Annually funds are allocated, however, no

additional funds were provided to the C enter.
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RESOURCE PLAN WORKSHEET -- PERSONNEL FUNDING REQUESTS

Unit: South C ounty C enter
Cluster: VP Student Services and C ollege C enters
Planning Year: 2017-2018

1.

Strategic Plan, and or IEOs; or Long Term, LT = three years or more.

2. All funding requests should be listed regardless of anticipated funding source.
J ustification should be written as a concise explanation of need citing relevant Institutional G oals and O bjectives, Institutional Leaming O utcomes, O perational Planning Initiatives,

Use these worksheets to list Funding Requests (Immediate IMM = Upcoming A cademic Y ear; Intermediate INT = Subsequent A cademic Y ear, coincides with Educational M aster Plan,

APPW, CPPR, Analysis of O utcomes Assessment, or other factors.

Personnel - Full-Time Faculty
= oo
s$| 2. 88%c
f S = . Lo >
A. Full-Time Faculty Program D escription Cost Site =3 % B E E = J ustification - Why:
g S E = = 5 (1-2 Sentences)
= '§_ —_— = é =
=
Personnel - Academic M anagers, Classified M anagers & C onfidential
. = op
M avmgers, Classified 55| g-8%8
4 = 5 S = i jon - ?
M anagers, & Program Description - What? Cost Site =2 QE, = E E 5 E J m:g‘?s:;ﬂ:;/:y .
=7 [ -
C onfidential g = E E5E 8 c )
zZ 2 —_— = = =
Employees é’ - =
Personnel - Classified Employee: Permanent, Short-Term & Substitute
—
e 2~
C. Classified 58| & . £8¢c
. —~ 5 = = = i jon - ?
Employee: Program Description Cost Site =3 g g = E 5 = J ustification - Why?
Permanent, Short- % E E 5 7] = 5 (1-2 Sentences)
Term & Substitute =z & = = é B
=]
South C ounty C enter A ssistant Lo . o
) . Institutional G oals 1 and 2: Will support students' ability to successfully
1 lrlt! 7 0, .
S ou_t:h Co C eonter SCC (PT/0%): P_mVlde direct student $ 27,300 SCC N IMM complete courses and will provide services commensurate with that
Assistant (PT/60%) support services to the C enter staff, offered at other District sites. This is an existing positon.
faculty, and all ofther services )
South C ounty C enter A ssistant L . o
| g Institutional G oals 1 and 2: Will support students' ability to successfully
]]rmy 0,
S ou.th Co c e;nter SCC (PTAO /O)PF_OVlde direct student $ 14,000 SCC N IMM complete courses and will provide services commensurate with that
Assistant (PT/40%) support services to the C enter staff, offered at other District sites. This is an existing positon.
faculty, and all ofther services )
Personnel - Student Worker
= oo
5 % g E§8¢
— Eog = . I 2
D. Student Worker Program D escription Cost Site =3 g g E 5 E = J ustification - Why’
g = E S E8E 5 (1-2 Sentences)
= §. = = = B
- =
=]
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RESOURCE PLAN WORKSHEET -- SUPPLIES FUNDING REQUESTS

Unit: South C ounty C enter
Cluster: VP Student Services and College C enters
Planning Year: 2017-2018

1. Use these worksheets to list Funding Requests (Immediate IMM = Upcoming Academic Y ear; Intermediate INT = Subsequent A cademic Y ear, coincides with Educational Master Plan,

Strategic Plan, andor [EO's; or Long Term, LT = three years or more.

2. All funding requests should be listed regardless of anticipated funding source.
3. Justification should be written as a concise explanation of need citing relevant Institutional G oals and O bjectives, Institutional Learmning O utcomes, O perational Planning Initiatives,

APPW, CPPR, Analysis of O utcomes Assessment, or other factors.

Instructional Supplies
= &0
s3 g f8c
A. Instructional - . z g g ST J ustification - Why?
Program ItemD escription Cost Site £ ©°E
Supply 2 S E g 556 (1-2 Sentences)
é - =

Need to augment instructional supplies Institutional G oal 1: Need to augment to existing account based on

SCC Instructioal SccC as needed for the SCC faculty to meet | $ 2,000 SccC N IMM historical spending patterns. Note: There are existing funds in the current

Supplies the needs of Cuesta C ollege students budget for this line item, however, additional funds are being requested.
N on-Instructional Supplies
) &
IEIE L
. : el 58T I )
B. Non-Instructional Program Item/Description Cost Site | & E T E 25 - J ustification - Why?
Supply g S E =N =5 (1-2 Sentences)
Za|l = EzF
) — =,
[~
Non Instructional Need to augment instructional supplies Institutional G oal 1: Need to augment existing account based on historical
S on ﬁm co SCC as needed for the SCC faculty to meet | $ 3,000| SCC N IMM spending pattermns. Note: There are existing funds in the current budget
Hppies the needs of C uesta C ollege students for this line item, however, additional funds are being requested.
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RESOURCE PLAN WORKSHEET -- EQUIPMENT FUNDING REQUESTS

Unit: South C ounty C enter
Cluster: VP Student Services and College Centers
Planning Year: 2017-2018

1. Use these worksheets to list Funding Requests (Immediate IMM = Upcoming A cademic Y ear; Intermediate INT = Subsequent A cademic Y ear, coincides with Educational Master Plan,

Strategic Plan, andor [EO's; or Long Term, LT = three years or more.

2. All funding requests should be listed regardless of anticipated funding source.
3. Justification should be written as a concise explanation of need citing relevant Institutional G oals and O bjectives, Institutional Leaming O utcomes, O perational Planning Initiatives,

APPW, CPPR, Analysis of O utcomes A ssessment, or other factors.

Instructional E quipment
~ &
5l e e
. o8 £ES37 —— )
A Inst.ructlonal Program ItemD escription Cost site | & QE, T E £ S g J ustification - Why:
Equipment 2 S E g 05 (1-2 Sentences)
4 —Q'. o c Z P
) -
=1
Institutional Goal 1 and 2: Instructional equipment needed by the various
. , . o Instructional equipment for the various disciplinescourses that are taught at the South C ounty C enter.
Instructional E nt|SCC Multiple Discipliny 3,000f SCC N INT
cuona Equpme ple DICpines courses offered at the SCC $ Collaborate with the South C ounty C enter staff and faculty designated to
teach at the site to address the needs of instructional equipment.
N on-Instructional E quipment
3 ®_
1N KF
_ . o8 22¥7a N ”
B. N(;:n llllstmlclttlonal Program Item/D escription Cost Site E’ QE, ki § E E g ]us;llec;mn Why:
quipme R E EEEC S (1-2 Sentences)
Z —g'. ot o Z =
x - =
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RESOURCE PLAN WORKSHEET -- FACILITY FUNDING REQUESTS

Unit:
Cluster:
Planning Year:

South C ounty C enter
VP Student Services and C ollege C enters
2017-2018

1. Use these worksheets to list Funding Requests (Immediate IMM = Upcoming Academic Y ear; Intermediate INT = Subsequent Academic Y ear, coincides with Educational Master Plan,

Strategic Plan, and/or [EOs; or Long Term, LT = three years or more.
2. All funding requests should be listed regardless of anticipated funding source.
3. Justification should be written as a concise explanation of need citing relevant Institutional G oals and O bjectives, Institutional Leaming O utcomes, O perational Planning Initiatives,

APPW, CPPR, Analysis of O utcomes Assessment, or other factors.

NewFacilities R equests andor R enovations
-
SRR
. . . ziz ‘gg?:h? J ustification - Why?
Facility Program ItemDescription Cost Site % % & E E, g é %0 g (1-2 Sentences)
z é’ - E o
Institutional Goal 1: To provide a site to provide C uesta C ollege student
South Courty Certer Lease from Lucia Mar Uifed School support services and instruction at the South C ounty C enter which s housed on
Site - Lease South C ounty C enter Distict - South Couny Certer sie $  50000{ ScC N IMM the Lucia Mar Unified School District property - Ammoyo Grande High School
' campus. Note all instructions and direct student services are housed in the 900
wing of the campus (per the contract).
Avgrent South Courly Explore aditnoallocatonsfor Institutional Goal 1: Secure a permanent office location for the C enter to
Centeroffice space ~ South C ounty C enter permanent office location for the South  Unknown SCC N IMM o ' . P
(pemanent spce) Couty Cener provide direct support services to students and faculty.
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|RESOURCE PLAN WORKSHEET -- TECHNOLOGY FUNDING REQUESTS

Unit:
Cluster:

Planning Year:

South C ounty C enter

VP Student Services and College C enters

2017-2018

1. Identify and prioritize all Technology Requests. Technology includes: C omputers, monitors, laptops, other mobile computing devices; Peripherals (printers, scanners, etc.);
Software; Support contracts associated with hardware or software; M ulti-media presentation equipment (data projector, speakers, document imaging cameras, switches, etc.);
Video conferencing equipment (polycom); Infrastructure components to support college-wide technology.

2. All technology should be listed regardless of anticipated funding source. (e.g. technology to be purchased with C TEA funds should still be listed on this worksheet).

3. For Technology Plan Initiatives, please refer to San Luis O bispo C ounty C ommunity C ollege District Technology Plan 2012-2017.

4. Note: If technology acquisition is not listed in the IPPR, C omputer Services may not support the purchase.

3. Justification should be written as a concise explanation of need citing relevant Institutional G oals and O bjectives, Institutional Leaming O utcomes, O perational Planning Initiatives,
APPW, CPPR, Analysis of O utcomes Assessment, or other factors.

Instructional Technology
z ¢ g  oEgs
A. Instructional . Technology Plan . = 8 % —- gEgED ] ustification - Why?
mD [
Technology Program Item/D escription Initiative Cost Site E °© E g€ E © 5 2 | Z (1-2 Sentences)
N on-Instructional Technology
= B ] =~
B. Non-Instructional Technology Plan é g — % ;% ;. ; ] ustification - Why?
ipti i =] =]
Technology Program Item/D escription Initiative Cost Site S = E 5 g o g (1-2 Sentences)
z é’ — = é =
Technology Infrastructure
oy =
Ly §.555
C. Technology . Technology Plan . z — -8 s 5 J ustification - Why?
Infrastructure Program Item/D escription Initiative Cost Site S & E = g = g (1-2 Sentences)
= & E= gz 2
=4 -
Staff PC scc Swff PC W7DSC-SCC-E79SCC 4-Inventory | $ 1,000 scc R INT Replacement of item
Staff PC scc Staffpc W7DSC-SCC-E79SCC 4-Inventory | $ 1,000( scc R INT Replacement of item
sonia_mendoza
Overall Top 3 Technology R equests
= B 8 g~
5§ £.=3§
D. Top 3 Technology . Technology Plan . g g — -:c; E T % ] ustification - Why?
mD S
Funding R equests Program Ttem/D escription Initiative Cost Site 3 & E E 5 o g (1-2 Sentences)
Z 2‘ _ E é =
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RESOURCE PLAN WORKSHEET -- PRIORITIZED LIST OF IMMEDIATE UNIT NEEDS

Unit:
Cluster:
Planning Year:

South C ounty C enter
VP Student Services and College Centers
2017-2018

1 **PRIORITIZED TOP TEN LIST OF IMMEDIATE UNITS NEEDS -- ALL PROGRAMS -- ONE LIST
2. Identify and prioritize unit needs based on immediate (upcoming year) requirements of all unit progrars.

3. Note if needs are O ne-Time or Annual Recuring in the Frequency C olumn

4, **This does NOT include new faculty requests.

Program ItemDescription Cost Frequency
' SCe Need to augment instructional supplies as needed for the SCC faculty to meet the needs of g 2,000 |Amuzl Recuing
Cuesta C ollege students
c SCe Need to augment instructional supplies as needed for the SCC faculty to meet the needs of g 3,000 Azl Recuing
Cuesta College students
6 SCC Multiple Disciplines Instructional equipment for the various courses offered at the SCC § 3,000 {0 ne-Time Orly
7 SCC Multiple Disciplines Enhance the lease to Secure a permanent office location within the AGHS campus Unknown  |Annual Recurring
8
9
10
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