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Cuesta College is an inclusive institution that inspires a diverse student 
population to achieve their educational goals.

We effectively support students in their efforts to improve foundational 
skills, transfer to four-year institutions, earn certificates or associate 

degrees, and advance in the workforce. 

Through dynamic and challenging learning opportunities, Cuesta College 
improves lives by promoting cultural, intellectual, and professional growth. 

We prepare students to become engaged citizens in our increasingly 
complex communities and world.

Institutional Goals 2012-2016

1.  San Luis Obispo County Community College District will enhance its 
programs and services to promote students’ successful completion of 
transfer requirements, degrees, certificates, and courses.

2.  San Luis Obispo County Community College District will build a 
sustainable base of enrollment by effectively responding to the needs of 
its local service area.

3.  San Luis Obispo County Community College District will assess and 
improve the quality and effectiveness of its participatory governance and 
decision-making structures and processes.

4.  San Luis Obispo County Community College District will implement, 
assess, and improve its integrated planning processes.

5.  San Luis Obispo County Community College District will strengthen its 
partnerships with local educational institutions, civic organizations, 
businesses, and industries.

SAN LUIS OBISPO COUNTY COMMUNITY COLLEGE DISTRICT 

MISSION 

SAN LUIS OBISPO COUNTY COMMUNITY COLLEGE DISTRICT 

INSTITUTIONAL GOALS
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CHAPTER 1

a.   Who is this guide for?
  This guide is for everyone – all district employees 

and students. The purpose of this guide is to 
help everyone feel comfortable and familiar with 
accreditation.

b.  What is accreditation?
  Accreditation is the process for evaluating and assuring the quality of 

education used by the American higher education community. It is a 
uniquely American quality assurance process through which institutions 
collectively set standards for good practice, conduct peer-based 
evaluations of institutions on a regular basis, confer accredited status on 
institutions, and make the results of accreditation review of institutions 
known to the public. The accreditation process provides assurance to 
the public that the accredited member colleges meet the Accreditation 
Standards; the education earned at the institutions is of value to the 
students who earned it; and employers, trade or profession-related 
licensing agencies, and other colleges and universities can accept a 
student’s credential as legitimate. Accreditation also provides students, 
the public, and the educational community with assurances of the 
college’s effectiveness and affirms the professionalism and integrity of the 
faculty, staff, administration, and trustees of the college.

c.  What is ACCJC?
  The Accrediting Commission for Community and Junior Colleges (ACCJC) 

is part of the Western Association of Schools and Colleges (WASC), one 
of six regional accrediting organizations in the United States. The ACCJC 
accredits private and public colleges that provide students two-year 
education programs and confer the associate degree. The Commission’s 
scope includes colleges in California, Hawaii, and American territories and 
protectorates in the Pacific Ocean.

  The ACCJC was formed in 1962 when several accrediting agencies 
joined to create WASC. The ACCJC is not a governmental entity but an 
independent organization of educators and others representing the public 
interest. In concept, colleges apply to become members of the ACCJC and 
volunteer to participate in the accreditation process. A college must be 
accredited in order to participate in federal student financial aid programs.
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d.  What is the purpose of ACCJC?
  The purposes of ACCJC are to evaluate member 

institutions to assure the educational community, the 
general public, and other organizations and agencies that 
an institution has clearly defined objectives appropriate 
to higher education; has established conditions under 
which their achievement can reasonably be expected; appears 
in fact to be accomplishing them substantially; is so organized, staffed, and 
supported that it can be expected to continue to do so; and demonstrates 
that it meets commission standards. The commission encourages and 
supports institutional development and improvement through self-study 
and periodic evaluation by qualified peer professionals. 

e.  What is sanction?
  On the basis of the college’s self-evaluation report, the site team’s 

visit, the site team’s report, documents from previous evaluations, and 
evidence of student learning and achievement, the 19-member Commission 
determines the accreditation status of the college. It announces 
this status to the college in an action letter and to the public through 
ACCJC announcements. This action letter also lists the Commission’s 
“official” recommendations.  For a college seeking reaffirmation, there 
are in general two possibilities. The ACCJC can reaffirm the college’s 
accreditation, or it can sanction the college. The sanctions are of three 
kinds: Warning, Probation, and Show Cause. If sanctioned, the college 
maintains its accreditation, but the ACCJC withholds reaffirmation 
until the college addresses the matters that led to sanction.  The 
ACCJC will also require the sanctioned college to provide one or more 
follow-up reports to confirm that it is in fact fulfilling the Commission’s 
recommendations. Often the ACCJC will also require follow-up site visits. 
Very rarely does the ACCJC terminate a college’s accreditation.

  The U.S. Department of Education requires recognized accrediting bodies 
to terminate accreditation when an institution found out of compliance 
with Accreditation Standards fails to come into compliance within a two- 
year period. Consequently, the Commission will take action to terminate 
accreditation if deficiencies are not resolved within this period. Under 
extraordinary circumstances, the institution may be granted additional 
time when the Commission determines good cause for extension exists.
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CHAPTER 2
g.  What happens next?
  The College has been asked to prepare and submit to 

ACCJC a Follow-Up Report by October 15, 2013. The 
follow-up report should demonstrate that the institution 
has fully resolved the deficiencies associated with the 
recommendations and Eligibility Requirements and now 
meets the Accreditation Standards. In the follow-up 
report Cuesta College needs to address Recommendation 2 and Eligibility 
Requirement 19. The follow-up report will be followed by a visit of 
commission representatives. 

>>  Recommendation 2: Planning and Assessment

  To meet the standards, the team recommends that the college complete 
the strategic plan, institute an ongoing systematic evaluation process that 
communicates and clarifies the assessment tools used to measure the 
effectiveness of ongoing planning, program review, resource allocation 
processes, and student learning outcomes. (Standard I.B, I.B.3, I.B.4, I.B.6, 
I.B.7)

>>  Eligibility Requirement 19: Institutional Planning and Evaluation

  The institution systematically evaluates and makes public how well and 
in what ways it is accomplishing its purposes, including assessment of 
student learning outcomes. The institution provides evidence of planning for 
improvement of institutional structures and processes, student achievement 
of educational goals, and student learning. The institution assess 
progress toward achieving its stated goals and makes decisions regarding 
improvement through an ongoing and systematic cycle of evaluation, 
integrated planning, resource allocation, implementation, and re-evaluation. 

  Once the follow-up report is submitted on October 15, 2013 a site visit of 
commission representatives will occur in early November.

f.  Cuesta’s 2013 sanction  

  On February 11, 2013 the Commission acted to remove Show Cause, issue 
Warning, and require Cuesta College to submit a Follow-Up Report. Warning 
is issued when the Commission finds that an institution has pursued a course 
deviating from the Commission’s Eligibility Requirements, Accreditation 
Standards or Commission policies to an extent that gives concern to the 
Commission. The Commission will specify a time within which the institution 
must resolve deficiencies and may subject the institution to required reports 
and evaluation visits. The accredited status of the institution continues 
during the warning period.

  The ACCJC Visiting Team Report and Action Letter can be found on the 
Cuesta College Accreditation website.
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h.  Integrated Planning  
and the Integrated Planning Manual

  The San Luis Obispo County Community College District 
Integrated Planning Manual 2012 was developed to 
clearly describe institutional planning for the district.  
The manual articulates the different components in 
district planning processes and how they are connected 
to one another, including cycles of evaluation for each, 
development of Institutional Goals and Objectives, resource allocation and 
plan implementation and re-evaluation. It is through the regular sequence of 
these planning practices that the district assesses institutional effectiveness 
and uses those assessments to continually improve student learning The 
manual also lists the ways that the district’s constituent groups participate 
in and contribute to planning. This manual is the district’s response to how it 
can satisfy our accrediting commission’s concerns about integrated planning 
and resource allocation (Recommendation 2). The manual will also provide 
the district with a foundation and structure that it can follow to ensure it 
can continue to meet the Accrediting  Commission of Community and Junior 
Colleges standards for planning. The SLOCCCD Integrated Planning Manual 
2012 is a living 
document that 
is evaluated 
and updated as 
needed on an 
ongoing basis – 
as the processes 
described within 
are all on regular 
evaluative 
cycles. 

SAN LUIS OBISPO COUNTY COMMUNITY COLLEGE DISTRICT 

Model of Integrated Planning

FIGURE 1
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MISSION

DATA ANALYSIS 
to identify current 

and anticipated 
challenges

Educational Master Plan                   Facilities Master Plan

Strategic Plan

Long Term Planning

Institutional Program 
Planning & Review 

Operational 
Plans

RESOURCE ALLOCATION

IMPLEMENT THE PLANS

FIGURE 1: The San Luis Obispo County Community College District Model of Integrated Planning depicts how the components in 
district planning processes connect to the mission and link to one another in a cycle of evaluation, development of challenges, 
goals and objectives, resource allocation, plan implementation, and reevaluation.

ANNUAL DATA ANALYSIS TO ASSESS:
 • Program Effectiveness
 • Plan Effectiveness 
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CHAPTER 3 
San Luis Obispo County Community 
College District Participatory 
Governance: Decision-Making and 
Committee Handbook
In spring 2013, the district finalized the San Luis Obispo 
County Community College District Participatory 
Governance: Decision-Making and Committee 
Handbook.

This handbook: 
1)   describes the relationships, role and responsibilities, and authority of 

San Luis Obispo County Community College District committees and 
stakeholder groups;

2)  explains how decisions are made in the district;

3)   reflects the goal of improving effectiveness, communication, and trust 
across the district.

In fall 2013, a district-wide workshop on participatory governance used 
this handbook 
as a guide. 
The workshop 
highlighted the 
organizational 
structure of 
committees and 
their relationships, 
and the process 
for moving 
ideas, plans, and 
policies through 
the participatory 
governance 
structure. 

COntent COmmitteeS

enrollment management
institutional Program, Plan and Review

Strategic Planning
technology

Web

Accreditation Steering
Connect @ Cuesta

Cultural Diversity and Student equity
Distance education

institutional effectiveness
Student Support and Success

CentRAL COmmitteeS

Superintendent/ 
President

College Council

Planning
and

Budget

the two central 
committees share 
information and 
collaborate on 

institutional issues

the committees  
above may also consult, 
collaborate with, and/or 

inform the work  
of Stakeholder Groups.

In addition to serving their collective groups,  
Stakeholder Group leaders appoint members to serve on content and central committees to represent their 
respective constituency group. Appointment underscores the important responsibility members have to interface 
with assigned Content and Central Committees by attending committee meetings and reporting back to their 
particular Stakeholder Group.

Academic Senate Council*

Associated Students of Cuesta College

Cuesta College Classified United Employees

Cuesta College Federation of Teachers

Management Senate

Superintendent/President’s Cabinet

*BP 2305 establishes that the District must rely primarily upon the Academic Senate on specific academic and 
professional items and establishes areas where the District shall reach mutual agreement with the Academic Senate 
by resolution, regulation, or policy.

StAkehOLDeR GROuPS:

Figure 2: Participatory Governance Committee Relationships and Workflow

The diagram below shows the relationships and workflow between participatory governance committees. The structure directs 
content committee work to a central committee in order to inform and facilitate action and reflective dialogue. In support of the 
district’s mission and Strategic Plan, content committee initiatives, mid-year and end-of-year progress reports, and results and 
analysis of annual assessments are sent to the appropriate central committee for review and feedback.

11
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Initiator presents new idea or proposed change that would have district-wide impact to the co-chairs of 
the College Council to be agendized. If a proposal is submitted to the College Council co-chairs that falls 
under the purview of Academic Senate or is an item subject to collective bargaining, the co-chairs will 
direct the initiator to the appropriate stakeholder group.

Recommend 
Central Committees

Dialogue, Review and Feedback  
Central, Content, Standing Committee(s) and/or Stakeholder Group(s)

Approve and / or Recommend 
Superintendent/President or Academic Senate

Approve 
Board of Trustees

• This process does not supersede AP 2410, “Board Policies and Administrative Procedures.” 

•  Items that are negotiable or that fall under the Academic Senate’s purview should be initiated with the union(s) or the 
Academic Senate respectively. If not, the co-chairs will recommend the appropriate stakeholder group.

• Items that may have “significant effect on students” as defined in Title 5 §51023.7 shall follow BP 2305.III.B.

• College Council will review and discuss item to determine institutional impact and any potential consequences. 

• College Council may appoint an ad hoc group from College Council to investigate institutional impacts if needed.   

• Items don’t move to stage two without consent of College Council.

The diagram below outlines the process SLOCCCD uses for making district-wide decisions.

•  Submit initial draft proposal, plan, idea or BP/AP to appropriate Central Committee(s) for dialogue, review and 
feedback; and

• Submit to appropriate Representative Stakeholder Group(s) and/or Content Committees if necessary.

•  Submit the reviewed draft proposal, plan, or BP/AP to College Council and/or Planning and Budget Committee for final 
recommendation.  See narrative for Central Committee purview of final recommendations

•  If proposal, plan, elements of a proposal or plan, or BP/AP is a “rely primarily”   or “mutually agreed to” item as 
stipulated in BP 2305, Academic Senate will submit to College Council and/or Planning and Budget as an information 
item. 

•  Submit recommendation, including minority report (if any), to the Superintendent/President to review and use to make 
recommendations to the Board of Trustees.  

•  Superintendent/President can request additional information on a recommendation and then either accept or decline 
the recommendation. 

• The Superintendent /President should clarify in writing in the event he or she does not accept the recommendation. 

•  The Superintendent/President or Academic Senate President will present the recommendation to the  
Board of Trustees for approval.

•  The Academic Senate will forward proposals to the Board of Trustees that are “rely primarily” directly as  
stipulated in BP 2305.

• The Board of Trustees can request additional information on recommendation and then either accept or  
 decline the recommendation.

• The Board of Trustees should clarify in writing in the event the recommendation is not accepted.

Stage 1:

Stage 2:

Stage 3:

Stage 4:

Stage 5:

12

Figure 3: SLOCCCD Decision-Making Process
“Institutional leaders create an environment for empowerment, innovation, and institutional excellence. They encourage staff, 
faculty, administrators, and students […] to take initiative in improving the practices, programs, and services in which they are 
involved. When ideas for improvement have policy or significant institution-wide implications, systematic participative processes 
are used to assure effective discussion, planning, and implementation.” (ACCJC Standard IV.1) 

San Luis Obispo County Community College District 
Participatory Governance: Decision-Making and 
Committee Handbook 
continued
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San Luis Obispo County Community College District 
Participatory Governance: Decision-Making and 
Committee Handbook 
continued

SLOCCCD Participatory Governance Communication Structure
“Through established governance structures, processes, and practices, the governing board, administrators, 
faculty, staff, and students work together for the good of the institution. These processes facilitate discussion 

of ideas and effective communication among the institution’s constituencies” (ACCJC Standard IV 3).

Board of Trustees

Superintendent/President

Central Committees
College Council 

Planning & Budget

Academic Senate Content Committees Standing CommitteesRepresentative 
Stakeholder GroupsThe Board of Trustees 

will rely primarily on the 
advice of the Academic 
Senate or come to mutual 
agreement by written 
resolution, regulation or 
policy with the Academic 
Senate on areas specified 
by BP 2305.

Senate subcommittees: 
•  Student Learning 

Outcomes and 
Assessment

•  Institutional Tenure 
Review

• Curriculum

• Equivalency

•  Faculty Professional 
Development

• Faculty Service Area

• Sabbatical Leave 

• Book of the Year

Figure 1: SLOCCCD Participatory Governance Communication Structure

The figure below illustrates the governance and communication structure between and among San Luis Obispo County Community 
College District committees and stakeholder groups.

• Accreditation Steering

• Connect @ Cuesta

•  Cultural Diversity and 
Student Equity

• Distance Education

• Enrollment Management

•  Institutional Program, 
Plan and Review

•  Institutional 
Effectiveness

• Strategic Planning

•  Student Support and 
Success

• Technology

• Web 

• Benefits

•  Campus Safety and 
Environmental

• District Calendar

• Financial Aid

• Fundraising Council

•  Management 
Professional 
Development

•  Nursing Selection

•  Program for Assisting 
Student-Athlete  
Success

• Reentry Program

•  Staff Professional 
Development 

• Wellness

•  Academic Senate 
Council

•  Associated Students of 
Cuesta College

•  Cuesta College 
Classified United 
Employees

•  Cuesta College 
Federation of Teachers

•  Cuesta College 
Management Senate

• President’s Cabinet

4
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Did You 

Know?
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Did You Know? 
We have a new code of ethics statement.

San Luis Obispo County Community College District  
Code of Ethics
The commitment of faculty, staff, and students to ethical conduct that recognizes 
the value and dignity of each individual informs the mission, vision, and values of 
the San Luis Obispo County Community College District/Cuesta College. Faculty and 
staff are also guided by the standards and principles established by their respective 
professional associations and organizations. All employees and Board members are 
expected to uphold rules of conduct defined and established by federal and state 
law and exhibit behavior that promotes the following principles:

Integrity: To demonstrate professional trustworthiness and resist pressures to 
deviate from professional ethical behavior.

Civility: To ensure an honest and supportive climate that promotes the mission 
of the institution; accept and recognize the benefit of dissenting viewpoints, and 
recognize that civil behavior is both an individual and a collective responsibility.

Respect: To accept individual responsibility to establish a climate of mutual 
respect for the rights, views, and freedoms of others.

Fairness: To treat each other fairly by making decisions and taking actions only 
after carefully and objectively weighing all information available.

Confidentiality: To respect and abide by all pertinent privacy laws and 
regulations, and maintain the privacy of information that is acquired during the 
course of our work and do not use confidential information for personal advantage.
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Did You Know? 
We assessed our planning process?

CUESTA COLLEGE 

Institutional Planning Processes Assessment 
Recommendations
1.  The Institutional Planning Processes Assessment Ad-hoc Group will develop 

a list of commendations based on the data collected in the 2013 Institutional 
Planning Processes Assessment survey.

2.  The Vice-Presidents and the President will collaborate to draft a plan for 
improving data management within Banner.

3.  The Institutional Effectiveness Committee (IEC) will develop a dashboard 
of data that will be incorporated into the Comprehensive Program Plan and 
Review (CPPR) and Annual Program Plan Worksheet (APPW) templates, 
including prompts for specific data elements.

4.  The Vice-Presidents will collaborate to ensure that the cluster unit plans and 
planning and budget rubric and worksheets are in alignment with the IPPR 
templates.

5.  The Institutional Program Plan and Review (IPPR) Committee will investigate 
including hyperlinks to specific documents (e.g. Mission Statement, 
Educational Master Plan Addendum 2011-2016, Strategic Plan) in the text 
prompts of the CPPR and APPW templates.

6.  The Vice President of Academic Affairs and the Academic Senate President 
will conduct annual governance workshops beginning fall 2013 to provide 
details about the Participatory Governance: Decision-Making and Committee 
Handbook that include the decision making processes, the relationship, 
roles, and authority of committees and members, and how to improve 
communication among all campus constituencies.

7. The Planning and Budget Committee (P&B) will:

  • Incorporate an identification and prioritization process for institutional 
needs into the existing prioritization processes.

 •  Prioritize funding requests by categories, including one-time, ongoing, 
personnel, institutional, and technology.

 •  Investigate options for campus-wide training and communication on budget 
development and resource allocation processes.
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8.  The Co-Chairs of IEC and P&B Committees will collaborate to evaluate 
the 2013 Institutional Planning Processes Assessment survey, and if 
necessary, incorporate new questions to directly address unanswered 
concerns identified in the survey comments.

9.  The Co-Chairs of the Strategic Planning Committee will revise the 
Strategic Plan timeframe 2014-2016 to 2014-2017 to align with the timeline 
for the development of the 2016-2026 Educational and Facilities Master 
Plan.

Did You Know? 
All accreditation info is on the accreditation website
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Did You Know? 
The Accreditation Steering Committee, Academic Senate Council, College 
Council, and Planning and Budget will all be reviewing and offering feedback on 
the 2013 Follow-up Report.

Did You Know? 
We are currently drafting the 2014 Comprehensive Self Evaluation. 

We all need to be a part of the  
accreditation process.  
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