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2014 Institutional Assessment Plan 2.0       
 

Background: 
This is the second edition of the Cuesta College Institutional Assessment Plan (IAP). The first 
IAP, adopted in 2010, described a process that would fully implement program- and course-
level student learning outcomes (SLOs) assessment over a four semester cycle that started with 
fall 2010. The original IAP described an accelerated process necessary to move all courses and 
programs to the proficient level to meet a fall 2012 deadline established by ACCJC. Now that all 
programs have implemented SLO assessments, the original IAP is outdated and in need of 
revision. The 2014 IAP formalizes the college’s commitment to a systematic and sustainable 
process of using learning outcome assessment data to guide resource allocation requests and 
planning for continuous quality improvement of courses, instructional programs, and service 
areas. Questions regarding the 2014 IAP should be directed to the Student Learning Outcomes 
and Assessment (SLOA) Co-coordinators. 

Important aspects of the 2014 IAP:   
1. Describes timelines for SLO assessment cycles. 
2. Describes the required documentation for SLO assessment cycles and plans for 

improvement. 
3. Describes how SLO assessment connects to program review and resource allocation 

processes. 
4. Describes assessment plans for General Education outcomes, Institutional Learning 

Outcomes, and graduation requirements.  
5. Describes the preferred methods for electronically storing and archiving outcomes 

statements, assessment data, and Course or Program Assessment (CPAS) forms. 
 

Timelines for SLO Assessment Cycles: 
The assessment of course- and program-level SLOs are conducted on a regular, ongoing basis. A 
complete cycle of assessment, analysis, implementation of plans for improvement, and 
reassessment must be completed for courses and programs at least once during each program 
review period. The frequency of assessments scales with the frequency of course offerings, so 
that courses offered every term are assessed more often during the program review cycle. 
However, it is not necessary to assess every course or every outcome in every semester. In fact, 
the assessment of a particular course in a program, or a particular outcome, may have a greater 
impact than other courses or outcomes. In this case, more frequent assessment of that 
particular course or outcome may be warranted.  
 
Assessment cycles for courses can be staggered over several semesters so that faculty and staff 
can spread their assessment work over a longer period of time. In order to keep track of 
assessment schedules and to make sure that all courses are assessed on a regular basis, 
programs must maintain an assessment cycle calendar. An example is provided on the SLOA 
website. Assessment cycle calendars are required to be attached or inserted into both the 
Annual Program Planning and Review Worksheets (APPW) and the Comprehensive Program 
Planning and Review document. 
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Required Documentation For SLO Assessment Cycles And Plans For Improvement: 
Program staff or faculty will generate and maintain a Course or Program Assessment Summary 
(CPAS) form for each course, certificate, degree, or program. The CPAS form is used to 
document all aspects of the assessment process, including assessment methods, summary of 
assessment results, analysis of those results, plans for improvement, and discussions of dialog 
related to SLOs. The CPAS template and examples are available on the SLOA website. 
 
The CPAS form can be a living document, to which new assessment data is added periodically, 
or a CPAS document can be finalized after a specific assessment cycle. For the latter case, a new 
document would be started for the next assessment cycle. 
 
The modality of the course (face to face, distance education, hybrid) is indicated on the CPAS 
forms so that comparisons can be made regarding effectiveness of instruction and also so that 
plans for improvement can be tailored for specific teaching methods. However, it is expected 
that the SLOs for a particular course are identical regardless of the modality. 
 
The Connection Between SLO Assessment, Program Review, and Resource Allocation 
Processes. 
CPAS documents are a required portion of the program review process. The Comprehensive 
Program Planning and Review, completed every five (5) years and four (4) for CTE programs, 
requires the inclusion of course and program CPAS forms to document the efforts made to 
assess SLOs and improve student learning. The Annual Program Planning Worksheet requires 
the inclusion of program-level CPAS forms. The program review process is the established 
method of collecting CPAS forms as part of a regular and sustainable cycle.  
 
Program review documents are made available on the college website (links on both the 
accreditation and the institutional research pages), and the published documents include the 
completed CPAS forms. Faculty concerned about dissemination of data that can be traced 
specifically to one course or one instructor can either aggregate data with other related 
disciplines or provide summaries of SLO assessment results rather than raw scores or specific 
data. 
 
SLO Assessment and Resource Allocation: 
As part of the district’s resource allocation rubric, funding requests that are driven by SLO 
assessment results or that support the improvement of SLOs are awarded higher priority for 
funding. The unit plan, which is part of each program review, provides a response field for 
reporting the connection between SLO assessment results and resource allocation requests. 
The comprehensive program review includes one prompt for the identification and description 
of budget requests related to SLO assessment results and another prompt for updates to 
program funding based on assessment of SLOs. 
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Assessment Plans for General Education Outcomes, Institutional Learning Outcomes, and 
Graduation Requirements: 
Cuesta College General Educational (GE) Outcomes and local degree requirements (health and 
diversity) are currently assessed by an aggregation of assessment results from course-level 
outcomes that are gathered and analyzed by the SLOA co-coordinators and SLOA committee. 
The CPAS documents from courses in those GE areas are evaluated and the results are 
compiled into a GE Outcomes CPAS document. This assessment method also includes 
Institutional Learning Outcomes (ILO) when the GE outcomes and ILOs have significant overlap. 
 
Cuesta College Institutional Learning Outcomes are also assessed via an online assessment tool 
administered by the SLOA co-coordinators or the SLOA committee. The assessment is given to 
degree candidates in the spring semester just before graduation. The results of the assessment 
are presented in a report written by the SLOA co-coordinators or the SLOA committee.  
 
The GE and ILO assessment results can be used to guide institutional planning and resource 
allocation in areas such as the Student Success and Support Program or other district-wide 
initiatives. 
 
Preferred Methods of Electronically Storing and Archiving Outcomes Statements, Assessment 
Data, and Course or Program Assessment Forms 
All programs must establish a method to share and archive information on SLOs, assessments, 
and planning for use by program faculty. Most programs use their group network drive (G 
drive). MyCuesta groups and SharePoint are other options. An organized method of electronic 
storage for each program is required so that all faculty or staff in the program can access CPAS 
forms, current SLOs for each course, certificate, degree, or program.  
 
The district may periodically request that copies of CPAS forms be uploaded to a central 
electronic storage medium as evidence of planning processes. For example, the SLOA co-
coordinators have in the past requested copies of CPAS documents to be copied to a shared 
network drive in preparation for a visiting team from ACCJC. The shared network drives are not 
to be used in lieu of storing CPAS forms on a local group drive. 
 
Current versions of the course and program SLO statements are also entered into CurricUNET 
as part of the official course outline of record. 
 
Course SLOs must be available to students via the syllabus that is distributed during the first 
week of classes. 
 
Further Information for Course, Certificate, Degree, and Service Area SLO Assessment: 
The SLOA handbook and SLOA website (http://academic.cuesta.edu/sloa) provide additional 
information, blank document forms, and completed examples. 
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