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SAN LUIS OBISPO COUNTY COMMUNITY COLLEGE DISTRICT 

 
 

MEMORANDUM 
TO: President’s Office  

FROM: William Benjamin, Executive Director, Human Resources & Labor Relations 

DATE: April 23, 2013 

SUBJECT: Committee End of Year Report for 2012-2013 

 
• Name of the Committee 

Benefits Committee 
 

• Committee Members (chair and liaison noted) 
William Benjamin - Chair, Cabinet Liaison 
Toni Sommer - Cabinet Liaison 
John Cascamo - Dean 
Dina Ebeliing - CCCUE 
Frank Stapleton - Mgt/Confidential representative 
Marcia Scott - Director Nursing/Allied Health 
Mary Rash - CCCUE 
Jim Dewing - CCCUE 
Jeff Jones - CCFT 
Dana Gough - CCFT 
Stephanie Vieira - Benefits Specialist     
 

Initiatives Completed Carried 
Forward 

Will Not 
Pursue 

Status Description 

1. The Benefits committee will 
maximize the use of its 
consultant as evidenced by 
the development of an 
effective timeline and the 
availability of information 
to make knowledgeable 
decisions based on options 
and cost effectiveness in a 
timely manner. 

   The consultant/broker, 
Keenan & Associates, 
provided a timeline and 
attends all Benefits 
Committee meetings to 
udpate the Committee on 
challenges and 
opportunities. Keenan 
worked with the Benefits 
Specialist to coordinate 
Cuesta’s first annual 
Benefits Fair. Faced with 
extreme medical premium 
increases (42%) to the Blue 
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Shield plan, the broker 
requested rate quotes from a 
number of providers. 
Keenan was subsequently 
able to negotiate a much 
smaller increase from Blue 
Shield (18%) and the 
committee elected to stay 
with Blue Shield rather than 
switch to an unknown plan 
which might lock us in. The 
District received a refund of 
$16,479.55 from Blue 
Shield, which the 
committee voted to refund 
to employee groups. We 
also received a small refund 
($620.25) on vision 
premiums, which the 
committee elected to 
deposit in the dental 
account to increase the 
reserves. 

2. The Benefits Committee 
will research expanded 
and/or other benefits as 
evidence with increase 
benefits options. 

   American Fidelity  
conducted Cuesta’s first 
ever dependent audit during 
open enrollment. The 
committee also voted to 
allow American Fidelity to 
offer a long term care 
program through 
TransAmerica. 

3. The Benefits Committee 
will educate itself and 
campus on health care 
reform as evidenced with 
provided workshops. 

   Keenan continues to keep 
the committee informed on 
changes in health care, 
including Health Care 
Reform. In addition, the 
Benefits Specialist and 
individual committee 
members attend 
conferences, seminars, and 
workshops and bring that 
information back to the 
committee. 

4. The Benefits Committee 
will review and revise 
Board Policies affecting 
benefits as evidenced by 

   No Board policies have 
been updated during this 
period. 
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updated policies 
5. The Benefits Committee 

will review all available 
claims experience data. 

   Keenan provides claims 
experience on the Blue 
Shield, vision, and dental 
plans to facilitate committee 
decision-making. The 
Committee voted to 
increase dental premiums in 
order to increase self-
insured reserves to cover 
any claims. 

 
• Self Assessment 

 
• To what degree has the committee met its roles and responsibilities? 

The committee contines to educate committee members and employees regarding employee benefits, retirement, and 
options, preventing or minimizing cost increases through its broker and through careful monitoring of its self-insured 
plans (e.g. Delta Dental). 

 
• How could the committee improve its effectiveness in regard to meeting its roles and responsibilities?   

More participation and better communication by committee members to their constituent groups. 
 

• How effective was the committee in completing its initiatives? 
With the caveat of better participation and communication, the committee was very effective in  
meeting its initiatives. 
 

• How might the committee improve its effectiveness in regard to accomplishing its initiatives? 
The committee continues to make an effort to improve on its communication with employee groups; both informing 
and gathering feedback. 
 

• What resources are needed to assist the committee in achieving its initiatives? 
No financial resources have been requested by the Committee.  
 

• List the committee’s recommendations for changing the description or composition of the committee to 
achieve its initiatives addressed for next year. 
There are no plans to change the description or composition of the committee. 

 
Recommendations 
• What topics should be addressed by this committee next year?  

Continue to discuss strategies with the broker (Keenan) for maintaining or reducing benefits costs. Continue to review 
medical and dental claims to identify strategies to avoid increased premiums. Support participation in the Benefits Fair  
to provide information to employees in order to make more informed choices during open enrollment and to promote 
increased awareness of health and wellness programs among the campus community. 
Are there any additional roles or responsibilities this committee should be addressing? 
There are no plans to change the purpose or composition of the committee. 

• What issues, initiatives or work has the committee identified that other committee(s) and/or departments 
should address next year?  
None. 
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