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From: Jay Chalfant
Sent: Thursday, March 21, 2013 4:23 PM
To: Deborah Wulff; Sandee McLaughlin; Toni Sommer; Pamela Ralston; John 
Cascamo; Bret Clark; Mark Stengel; Nohemy Ornelas
Cc: Janice House; Terry Reece
Subject: Computer Lab Consolidation 2013
Attachments: Lab Consolidation 2013.xlsx

Hello All,

First to Deb and Sandee – Thank you to you and your teams for facilitating the discussions and 
actively 
supporting changes that will make us more efficient and allow us to provide our students access 
to 
better technology. I’m also including Toni as this good news on Computer Lab Consolidation will 
reduce our fiscal liabilities.

This email presents a proposal for Lab Consolidation that has been generally reviewed and 
verbally 
supported by each of the affected Deans. The purpose of this email is to gain final endorsement 
for 
this plan from those Deans and their VPs. The details of the plan are below and in the attached 
document. Here are the highlights:

* Just 30 computers will be purchased new. Everything else in this list is made possible by 
the 
willingness of all parties to take a hard look at reduction / consolidation where it makes sense.
* 10 computer labs will be upgraded which means…
* 210 student use computers will be upgraded. 
* 5 computer labs will be removed from service.
* 138 eight-year old student-use computers will be removed from service.

These are really big numbers! 

Achieving these outcomes will significantly improve student access to quality technology and 
measurably improve our budget picture. With your full support, Computer Services can achieve 
these 
outcomes by Spring 2014. Many improvements can be (will be) completed this summer to be ready 
for 
Fall 2013, with your approval.

Here are some specifics:

* Labs to be upgraded: 3200 Library, 3300-Academic Success Center, 3305 DSPS, 3411 Writing 
Lab, 3413 BusEd, 6102 Broadcasting, N2406 Chemistry, 2105 and 2107 Physical Science, 2202 
Biology
* Labs to be removed from service: 2101 Physics, 4111 BusEd, N3114 Library Research, N2409 
Physical Sciences, N2439 Biology 
* More details: can be found in the attached spreadsheet. Summary metrics are presented at 
the top. The two tables show how each (Desktop or Laptop) lab is being migrated. Please note 
that these migrations (a) balance quantities of supply and demand perfectly and (b) carefully 
match software requirements to hardware specs. This plan was put together by those who 
oversee support of the labs. It’s hard to imagine a better fit.
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Next steps:

* Receive emails from Deb and Sandee saying “Yes”.
* Toni and the Admin Services team finalize the resources and scheduling to complete this work 
by Spring 2014. (Again, much would be completed this summer.)

I would be happy to address any questions or comments. 

-J

Jay Chalfant
Cuesta College
Supervisor of Network and Computer Support
805-546-3100 x2438
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