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At the end of this workshop, 
participants will be able to . . .  

 Define SLOA “sustainability” 

 Begin revising assessment calendars for sustainability 

 Distinguish between strong and weak SLO statements. 

 Evaluate previous assessment methods. 

 Engage with current and emerging questions and 
concerns related to SLO implementation 

 Demonstrate a committed but calm attitude towards SLO 
implementation. 



Workshop Plan 
 Define Sustainability 

 Discuss Cycle Calendars 

 Discuss Best Practices for SLO Statements 

 Discuss Direct Assessment 

 Indy Group 

 



Sustainability 
• Student learning outcomes and assessment are ongoing, 

systematic, and used for continuous quality improvement; 
• Dialogue about student learning is ongoing, pervasive, and 

robust; 
• Evaluation of student learning outcomes [is systematic and 

ongoing]; 
• Evaluation and fine-tuning of organizational structures to 

support student learning is ongoing; 
• Student learning improvement is a visible priority in all practices 

and structures across the college. 
• Learning outcomes are specifically linked to program reviews. 



Assessment Cycle 
Calendars 

 Previous assessment timelines were 
targeted for June 2012 deadline 

 New timelines should reflect a 
sustainable cycle of assessment that 
allows for 1-2 assessments of each 
course and program within a program 
review cycle. 



Old Assessment Cycle  
for Chemistry 



A Sustainable Cycle in 
Keeping with IPPR 



Refining SLO Statements: Best Practices 
 

 SLOs should be specific, measurable statements about 
learning.  
 Not this: 

Students will be able write a 2500-word research paper. 

 But this: 
Students will be able to write extended arguments supported with 
effective evidence. 

 Not this: 
Students will earn an A.A. degree in English. 

 But this: 
Students will be able to write interpretive arguments about literature, 
using evidence from primary texts and social contexts.  

 



SLO Statements: Best Practices 
Clarity and Focus 

 Outcomes statements should be clear and focused. 

 Not this: 

Write effective expository, analytical, and 
argumentative discourse with a focus on scholarly 
inquiry, ethical persuasion, synthesis of sources, 
and proper documentation methods, especially as 
applied in a 2500-word research paper 

 But this: 

Integrate sources correctly and ethically into an 
extended argument. 

 



Evaluating Assessment Methods 
 Are your current 

methods manageable? 

 Are your current 
methods meaningful? 

 



Direct Assessment 
 Assessing students achievement of  outcomes (rather 

than indirect self-report) 

 Use existing assignments and exams 

 Rubrics 

 Sort questions and scoring by outcome (rather than by 
student) 

 



Emerging Questions and 
Concerns 

 

. . . from 
panelists who 
attended 2012 
Assessment 
Institute in 
Indianapolis, IN. 



Next Steps 
 Use assessment results and other research data to make clear 

improvement plans for student learning. 

 Revise assessment cycle calendars. 

 Review and revise (if  necessary) student learning outcomes, keeping 
in mind that changes will affect usefulness of  previous data. 

 Evaluate and revise (if  necessary) assessment methods. Make clear 
assessment plans for future assessment projects. 

 Consider ways in which at least one direct assessment project would 
be both manageable and meaningful within your program or course.  

 Identify questions and concerns about how best to gather, record, 
and report evidence about student learning. 
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