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San Luis Obispo County Community College District

Statement of Report Preparation
Dear ACCJC Commissioners:
San Luis Obispo County Community College District/Cuesta College continues to provide
excellence in education to the citizens of San Luis Obispo County and beyond. Cuesta College
serves over 10,000 students each semester and, works hard to maintain its strong
commitment to student success, academic excellence, and serving the current and future
needs of our local citizenry. These are the attributes for which we are recognized across the
state, and they remain at the forefront as we plan for the future.
We were extremely pleased when the college’s accreditation was reaffirmed by the ACCJC
Commission’s action in January 2015. This action was proof that Cuesta College had
sustained the commitment of our college community to compliance in all aspects of the
accreditation standards, policies, and eligibility requirements. The entire College community
– from the Board of Trustees to faculty, staff, students, and administrators – has continued
to work towards a “sanction free” status with clear focus and intent. Upon receiving the
Commission’s Action letter of February 6, 2015, the Accreditation Steering Committee (ASC)
immediately launched into action. The individuals listed below have invested significant time,
energy, and leadership in helping to further our efforts in sustaining continuous
improvement and achieving full compliance. In addition, the Board of Trustees has built
continuous accreditation training into their annual Board Development Plan including
certification and re-certification with ACCJC’s “Accreditation Basics” training module.
Participation in the accreditation process is embedded in all aspects of the college culture.
District employees continue to participate in accreditation training provided by ACCJC.
Several of our staff members have recently served on accreditation visiting teams.
Additionally, and perhaps most importantly, our academic community has created a culture
founded on the principle that accreditation compliance is an ongoing and meaningful
process. The Board of Trustees and I are fully committed to provide the necessary leadership
to guide the District’s resources toward the evaluation, improvement and sustainability of
these efforts.
The Commission noted in its February 6, 2015 Action Letter that “…The Commission
congratulates Cuesta College on the remarkable turnaround that it has accomplished
between 2011 and 2013. It has followed all Commission directives for reports and visits and
resolved the considerable deficiencies in practices that led the College to non-compliance
with Accreditation Standards. The College has resolved those deficiencies, meets Standards
and should take pride in its accomplishments.”
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However, alongside these important acknowledgements, the College was directed to correct
one compliance deficiency:
Recommendation 1: Distance education courses must be of the same quality as on-ground
courses.
The following report will again demonstrate why Cuesta College’s accreditation status should
remain reaffirmed. The College has corrected the deficiency noted in the 2015 Action Letter
and resolved the improvements suggested in the External Visiting Team report. This report,
along with supporting evidence and documentation, will demonstrate that the College has
addressed the findings of the evaluation team and the deficiency noted by the Commission.
The College hereby demonstrates, with the submission of this report, that it has met the
“burden of proof” required to preserve its sanction-free status.
San Luis Obispo County Community College District/Cuesta College has a proud history of
serving San Luis Obispo County. This report serves as a reflection of not just who we are, but
who we aspire to become. Cuesta College values the continued guidance of the Commission
and whole-heartedly supports professional self-regulation as the most effective means of
assuring the integrity, effectiveness, and quality of our District and College.
Sincerely,

Gilbert H. Stork, Ed.D.
Superintendent/President
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Sandee McLaughlin, Vice President of Student Services and College Centers
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RECOMMENDATION 1:
DISTANCE EDUCATION QUALITY

RECOMMENDATION 1:
DISTANCE EDUCATION - QUALITY

San Luis Obispo County Community College District

Recommendation 1
In order to meet the Standards and to ensure that distance education courses are of the
same quality as on-ground courses, Cuesta College should assure that distance education
programs and services are of the same quality as on-ground programs and services, assess
course materials developed outside the institution and used in distance education to ensure
that the academic standards are comparable with its other programs, and evaluate training
methods for distance education instructors (II.A, II.A.1, II.A.2.c., II.A.2.e).
Since its 2014 Comprehensive Self-Evaluation, the San Luis Obispo County Community
College District has continued to improve the quality of its distance education programs and
services. The improvements to Cuesta’s Distance Education include:
•
•
•
•
•
•
•

Establishment of pedagogical standards for distance education courses;
Updating procedures for the approval of DE courses;
Increasing support for faculty teaching DE;
Evaluation and improvement of DE training;
Development and implementation of DE syllabus standards;
Strengthening evaluation processes for DE courses and faculty; and
Enhancement of online student support services for DE students.

Improvement of student success in distance education courses has been a District priority
since the development of the San Luis Obispo County Community College District Strategic
Plans 2012-2014 & 2014-2017, which set goals to “Increase successful completions in
distance education courses by 2% annually.” (R1.1, R1.2, R1.3, R1.4) The District has met this
goal each year. (R1.5) Furthermore, the successful course completion rate for distance
education courses has surpassed the rate for on-ground courses the past three years. (R1.6)
(I.B, I.B.2, II.A, II.A.1, II.A.2)
Establishment of Pedagogical Standards for Distance Education Courses
The Distance Education Committee developed best practices on technological readiness and
pedagogical readiness for faculty teaching online. These best practices have become part of
the District’s Administrative Procedure (AP) 4105: Distance Education, and serve as a guide
for appointment of faculty to teach distance education courses (R1.7). The best practices are
also used as a resource for faculty self-assessment of preparedness to teach in the distance
education modality. (R1.8, R1.9) (II.A.2. c, II.A.2.d, II.A.2.e)
AP 4105: Distance Education serves as the district’s foundational document on distance
education. (R1.7) In 2015-2016 AP 4105: Distance Education was updated to include:
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•
•
•

Definition of distance education categories in order to clarify course selection for
students using an online course finding tool as well as ensuring more accurate
tracking and reporting of distance education.
Syllabus standards for distance education courses, including components on Regular
Effective Contact and Student Authentication.
Distance education faculty qualifications and approval to teach in the distance
education modality. (R1.7, R1.10, R1.11) (Policy on DE, II.A.2.a)

In addition to these best practices, the Distance Education Committee and the Academic Senate
Council have endorsed the Online Education Initiative (OEI) Course Design Rubric as a guide for
faculty development of distance education courses. The Online Education Initiative Rubric link is
available on Cuesta’s Distance Education web site. (R1.12, R1.13, R1.14) (Policy on DE, II.A.2.b)
Revisions to the Procedure for Approval of Distance Education Courses
The Distance Education Course Addendum, a section of the Course Outline of Record,
establishes the quality standards required for approval of courses to be offered via the
distance education modality. (R1.15, R1.16) The Distance Education Course Addendum
prompts proposers to:
• Contact the current faculty trainer for distance education to ensure all requirements
for developing an online course have been met,
• Review Best Practices for Distance Education Technology Readiness for Faculty,
• Review Best Practices for Distance Education Pedagogical Readiness for Faculty,
• Describe how regular effective contact with students will be accomplished,
• Describe how courses and course materials will be accessible to students,
• Adapt course materials and processes to work effectively online while conforming to
the standards in the official Course Outline of Record, and
• Indicate how the identity of the students enrolled in the course will occur.
The course outline of record’s Distance Education Course Addendum further addresses
course materials in the section entitled “Adaptations of Methods, Materials, and Delivery of
Instruction.” This section requires that the proposer(s) of an online course “describe the
student materials required” and asks if “they replace or augment the traditional textbook.”
(R1.15) (Policy on DE, II.A.1.b)
The Distance Education Subcommittee of the Curriculum Committee reviews each proposal
to ensure that the course will meet the requirements of all the established District academic
standards and guidelines for Distance Education. Committee members offer training to
faculty preparing to propose courses for distance education approval. The District’s new fulltime faculty Instructional Designer will also work with faculty as they create, assess, and
improve distance education courses (R.17). The Instructional Designer’s collaboration with
faculty further serves to ensure that online courses are of high quality and meet all the
established District academic standards and guidelines for Distance Education. (II.A.2, II.A.2.a,
II.A.2.b)
Increasing Support for Faculty teaching Distance Education
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In 2012, the District and the faculty union negotiated an agreement, resulting in the creation
of a faculty 100% reassigned time Technology Resource Instructor position. (R1.18) The
primary responsibility of this position is to provide training and peer support to faculty
teaching, or preparing to teach, distance education courses. Since creating this position, six
members of the faculty with distance education experience in a variety of disciplines have
offered online and drop-in workshops, one-on-one consulting, and have developed a website
with information and links to policies and training resources for faculty. (R1.19, R1.20)
(II.A.2.b, II.A.2.c, III.A.1.c, III.A.1)
The Technology Resource Instructors have also developed and taught the following courses
(R1.21):
• Moodle Basics
• Diving Deeper into Moodle
• Accessibility Workshop
In addition, the Technology Resource Instructors have been instrumental in developing and
leading a series of distance education events, where faculty who teach distance education or
are interested in teaching distance education exchange ideas, practices and insights. A
distance education teachers’ group, an online classroom site, was created in Canvas and
serves as a secured resource for Cuesta instructors. Faculty have an opportunity to view
examples of Learning Management System tools, post and respond to questions, and
download files in response to frequently asked questions. (R1.22, R1.23) (II.A.2, II.A.2.b)
In spring 2016, the District committed to additional distance education support with the
recruitment and hiring for a one-year full-time Instructional Designer faculty position. This
position supports distance education faculty with technical support, pedagogical training,
technical training, and regulatory training. This position enhances the support of faculty
along with the Technology Resource Instructors. (R1.17, R1.24) The position description was
refined to align more closely with industry standard terminology, and to add an emphasis on
the assessment and adoption of new instructional technologies. (II.A.1, II.A.1.a, II.A.1.b,
II.A.1.c, II.A.2)
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Evaluation and Improvement of Distance Education Training
Since 2011, The District has subsidized the cost of @One courses for all faculty. Faculty
interested in distance education or currently teaching distance education are encouraged to
enroll in an @One course. Twenty-four faculty members have completed one or more @One
courses. (R1.25) Additionally, the Technology Resource Instructors and Instructional Designer
provide training, to assist faculty in designing courses, incorporate technology effectively,
and develop and assess course materials to meet the quality standards of the Online
Education Initiative Course Design Rubric established by the California Community College
Chancellor’s Office and San Luis Obispo County Community College District’s Distance
Education policies and guidelines. (R1.26, R1.27, R1.12) (Policy on DE)
The District has engaged in a variety of evaluations and improvements to its distance
education training methods and offerings.
•
•

•

•
•
•
•

The Technology Resource Instructors assessed all “in-house” courses offered for
distance education faculty and revised course content based off of the assessments.
(R1.27, R1.28, R1.29) (II.A.1.a)
In spring 2015, a comprehensive assessment survey was sent to all faculty to evaluate
distance education training. The survey results were analyzed by the Distance
Education Director and the Technology Resource Instructors. Fall 2015, the Distance
Education Committee reviewed and evaluated the results. (R1.30, R1.31) Of the
faculty who participated in training opportunities, 57% rated the quality of training
they received as “excellent,” and 36% rated it as “good.” (R1.30, R1.32) (II.A.1.a,
II.A.1.c, II.A.2.e)
Spring 2016, the Technology Resource Instructors and other faculty participated in
the District’s first cohort to use the new Learning Management System, “Canvas”.
This cohort assessed online training provided by Instructure and @One and from the
experience developed an in-house training to supplement online training
opportunities. (R1.33) (II.A.1.b)
In fall 2016, Cuesta College is planning to offer a workshop sponsored by the Online
Education Initiative on Accessibility and Universal Design for all faculty. (II.A.1.b)
Three of the Technology Resource Instructors are trained as statewide “Peer Online
Course Reviewers” the Online Education Initiative’s Course Rubric (R1.34). (II.A.1.b)
The Technology Resource Instructors offer workshops for faculty who will be
evaluated on the peer evaluation forms for distance education instructors, which was
implemented in fall 2015 (R1.35) (II.A.1.b)
In fall 2015, two faculty participated in “Training the Trainer” workshops offered by
the Online Education Initiative. These instructors are playing a crucial role in
developing and delivering training as Cuesta migrates to the Canvas Learning
Management System. (R1.36) (II.A.1.b, II.A.2.a, II.A.2.b, II.A.2.b, II.A.2.d)
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A new section (“Distance Education Faculty Qualifications and Approval”) was added to AP
4105 in 2015, by the Distance Education Committee, the Academic Senate Council, and
adopted by College Council in 2016. (R1.37, R1.38) This section of AP 4105 assures that
online course quality translates into student success, and codifies many of the
recommendations in the Best Practices documents. (R1.8, R1.9) Further, AP 4105 requires
that, prior to teaching a distance education course at Cuesta College, an instructor must have
had either formal training in online teaching—including course design, student
interaction/authentication, student assessment, and ADA/508 compliance—or demonstrate
successful online teaching experience—including the same criteria as the training
requirement. The approval and implementation of this section of AP 4105 ensures that
Cuesta College’s faculty will not be assigned to distance education courses unless they have
the experience, education, and training to be successful. (R1.7) (Policy on DE, II.A.2.c)
Development and Implementation of Distance Education Syllabus Standards
In spring 2015, a taskforce comprised of faculty created a Distance Education Syllabus
Template to be used by faculty teaching in the distance education modality. In May 2015, the
template was approved by the Distance Education Committee and the Academic Senate
Council. (R1.39, R1.40) In fall 2015, the template was modified to include instructions and
clarify required components. In addition, the title was changed from “template” to “Distance
Education Syllabus Standards.” (R1.41, R1.42) (II.A.1)
The Distance Education Syllabus Standards is a tool for faculty to use when developing syllabi
for distance education courses. The use of these standards assists faculty in adhering to
quality standards for student success, and compliance with national and regional articulation
requirements and the California Education Code (II.A.1)
Components of the document include: (R1.43, R1.44)
• Contact Information
• Instructor Contact Expectations
• Course Description (from Course Outline of Record)
• Student Learning Outcomes
• Textbook and Materials
• Disabled Student Programs and Services
• College Support Services
• Help and Technical Support
• Course and District Policies (including Student Authentication and Regular Effective
Contact)
• Netiquette and Online Course Participation
• Student Expectations
• Discussion Forum Requirements
• Grading Policy and Assignment Expectations
• Course Calendar
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Strengthening Evaluation Processes for Distance Education Courses and Faculty
The faculty evaluation process is one of the primary ways by which the district assures that
distance education programs are of the same quality as on-ground programs. Since its 2014
Comprehensive Self-Evaluation the District has implemented significant improvements to its
evaluation processes for distance education courses and faculty. (II.A.2, II.A.2.a, II.A.2.b,
II.A.2.e, II.A.2.f)
•

•

•

•

In 2015-2016, the Memorandum of Understanding #213 required that all faculty
scheduled to be evaluated who teach in distance education, shall be evaluated in at
least one distance education course with the enhanced evaluation instruments that
specify the quality standards and regulatory requirements for distance education.
(R1.45) (II.A.2.e)
In 2016 the San Luis Obispo County Community College District amended Article 7 in
7.1 to include,
“Courses taught in the Distance Education or Hybrid modality will be included
in the regular evaluation cycle. An additional faculty member who teaches in
the distance education modality, not from the same division, may be added to
the peer evaluation team upon mutual agreement…”
7.2 states,
“Regular faculty and tenure track faculty teaching more than one Distance
Education or Hybrid course must have at least one of their online courses
evaluated as part of every evaluation cycle on a rotating basis. Regular,
tenure-track and temporary faculty teaching on Distance Education or Hybrid
course will have that course evaluated at least every other evaluation cycle
beginning Fall 2016”. (R1.46) (II.A.2.f)
The Instructional Faculty: Peer Review Committee Evaluation Form requires ratings
on instructor initiated regular effective contact, and on the extent to which an
instructor “ensures that each student is positively identified and is the same student
who completes the coursework.” The form also includes a section on instructional
materials, including considerations of relevance, currency, depth, and accessibility.
(R1.47) (II.A.2.e)
The Instructional Faculty Dean Evaluation Form includes questions about the
provision of syllabi, the use of course materials that adhere to the Course Outline of
Record, and the initiation of regular effective contact. (R1.48) (II.A, II.A.1, II.A.2.b,
II.A.2.c)
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The faculty evaluation process provides assessment of distance education course materials
to ensure that academic standards of distance education are comparable to on ground
courses:
• The Peer Review Committee Evaluation Form includes a section (IIIB) on the
assessment of instructional materials in a distance education course. Question 1
rates the syllabus, including its adherence to the official Course Outline of Record.
Questions 5 through 8 rate course materials on relevance to course goals and
objectives, currency, depth, clarity and effectiveness, and accessibility. (R1.49)
(II.A.2.e)
• The Dean Evaluation Form asks the dean to determine whether an instructor meets
the standard: “Presents course material that adheres to the official course Outline of
Record.” (R1.50) (II.A.2.e)
Enhancement of Online Student Support Services for Distance Education Students
The District provides student support services for all its sites, including online, ensuring that
students are provided appropriate, comparable, and reliable student support services
regardless of service location or method of delivery. All Student Services programs provide
online resources and are moving forward with developing additional online options. The
Admissions, Registration, and Records Online Services chart describes the online services
provided to students. (R1.51) (II.B.1, II.B.3, II.B.3.a, II.B.3.c)
Since its 2014 Comprehensive Self-Evaluation the District has implemented the following
services, which directly support distance education students:
•

•
•
•
•
•
•
•
•

Generalist Counselor, Online Services. This is a regular counseling faculty member
specializing in online services. This counselor leads the department in developing new
and fine tuning existing online counseling/advising tools and training other counselors
in their use (R1.52)
Development and implementation of an online degree audit program-MyCuesta
Pathway. (R1.53)
Development and implementation of an online Student Educational Plan. (R1.54)
Adoption and advertisement of Online Education Initiative’s Student Readiness
Modules. (R1.55)
Addition of online library resources, including Films on Demand and Credo Reference.
(R1.56)
Implementation of an online RN/LVN program application. (R1.57)
Ability for students to change major and/or program online. (R1.58)
Mobile phone document submission capability in Financial Aid. (R1.59)
Student Loan Workshop, a requirement for first-time borrowers, available as a 24/7
online workshop. (R1.60)

In addition, electronic communication to all students is sent regularly from the Vice President
of Student Services & College Centers office to keep students informed of important college
information such as registration dates, pre-requisite clearance, class changes and
cancellation, financial aid updates, scholarship opportunities, academic standing, student
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code of conduct, student surveys and graduation details. A master calendar of all electronic
messages to students is kept by the Vice President of Student Services & College Centers
office. (R1.61) (II.B.1, II.B.3, II.B.3.a, II.B.3.c)
Self-evaluation
The District satisfies the recommendation and meets the standards by following Board
Policies and Administrative Procedures that define quality standards, distance education
modalities, regulatory and accreditation requirements, the course approval process, syllabus
standards, faculty evaluation and faculty qualifications for teaching in the distance education
modality. The Distance Education Course Addendum ensures that new and revised distance
education courses are designed to meet requirements for regular effective contact,
accessibility, and verification of student identity; appropriately adapt methods, materials,
assignments, and methods of evaluations for the online environment; and conform to the
official Course Outline of Record. Ongoing, enhanced, and required training and support
provides opportunities for new and existing distance education faculty to learn and improve
their teaching in the distance education modality. The faculty evaluation process assures that
courses meet regulatory and District requirements in order to meet the accreditation and
quality standards. Expanded student support services enable the District to provide distance
education students with resources and support necessary for their success in distance
education courses.
Specific implementation of Distance Education improvements that satisfy the
recommendation and meet the standards include:
• Adoption of the Online Education Initiative’s Rubric for Course Design provides
guidelines for designing effective distance education courses. (R1.13)
• San Luis Obispo County Community College District pedagogical standards, defined
within the technological and pedagogical best practices and AP 4105, ensure that
distance education courses are designed and delivered to foster effective student
learning. (R1.8, R1.9, R1.7)
• The Distance Education course approval process ensures that courses and
instructional materials meet the standards before they are approved for distance
education delivery. (R1.15)
• Support for faculty includes Technology Resource Instructors and a new Instructional
Designer position. (R1.18, R1.17)
• Training is required for faculty who are new to distance education courses, which
ensures that faculty are prepared to offer successful distance education courses.
(R1.7)
• The adoption of Distance Education syllabus standards ensures that students are
aware of expectations for participation in online classes. (R1.41)
• New evaluation forms, and the requirement that faculty teaching online be evaluated
in their online courses, ensure that quality standards and regulatory requirements
particular to DE are being met. R1.47, R1.48)
• Support services for distance education students, including the availability of more
online resources and services, continue to expand and improve. (R1.51)
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