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Standard IVC - Institutional Self Evaluation Report 

IV.C. Governing Board 

The San Luis Obispo County Community College District elected the first governing board 
in1963. The Board of Trustees have organized the Board Policy Manual into seven sections in 
alignment with the Community College League of California legal recommendation.  Board 
policy is published online for ease of access by the Trustees, college employees, and the public. 
Chapter 2 of the Board Policy Manual delineates the authority and responsibility of the Board of 
Trustees including the review and approval of policies assuring the quality, integrity, 
effectiveness, and financial stability of programs and services of the District.  

Analysis and Evaluation 

The Board of Trustees exercises authority and fulfills the responsibilities set forth in policy in 
conduct of District business. The Board of Trustees meeting calendars, agendas, minutes, reports 
evidence the governing board is an independent policy-making body capable of reflecting 
constituent and public interest in board activities and decisions. Board Policies and 
Administrative Procedures establish the framework through which the Board of Trustees assures 
the academic quality, integrity, and effectiveness of the student learning programs and services. 
(Scorecard presentation, curriculum report, equity plan approval, cite BP/AP) 

The Board of Trustees’ strong commitment to academic quality and institutional effectiveness is 
evidenced in their annual Board Goals with a continued focus on accreditation. The Board 
regularly reviews and approves new and revised curriculum at the course and program level and 
receives presentations on outcomes assessment and student achievement to support the 
monitoring of academic quality, integrity, effectiveness, and equity of outcomes. 

The Board of Trustees fulfills its responsibility for the financial stability of the District in; 
regular monthly meetings where payroll, warrants, and budget information are presented for 
review and approval; presentation of quarterly financial reports; and monthly reports from the 
Assistant Superintendent/Vice President of Administrative Services to support close monitoring 
of the District’s fiscal condition. 

Organization of Board of Trustees meeting agendas grants ease of access to information and 
supporting documents in advance of meetings. Trustees pose questions to the 
Superintendent/President and request additional information in support of decision-making 
regarding budget, fiscal planning, and District stability prior to meetings.  

The College meets Standard IV.C.1 and Eligibility Requirement 7. 

Evidence: 

IV.C.1. The institution has a governing board that has authority over and responsibility 
for policies to assure the academic quality, integrity, and effectiveness of the student 
learning programs and services and the financial stability of the institution. (ER 7) 
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Board Policy and Administrative Procedure establish the role, responsibility, and code of ethics 
for the Board of Trustees. (BP2200, BP/AP2715) The code of ethics ensures high standards of 
conduct for Trustees, including recognizing the Board acts as a single entity and that authority 
rests with consensus of the Board during legal meetings, not with the action of individual 
members. (BP2715 e.) 

Analysis and Evaluation 

The Board of Trustees exercises their responsibility set forth in BP 2200 to express their personal 
convictions on matters presented for Board consideration in order that the entire Board may 
make fully informed decisions. (Minutes with split vote, June 2019 parking fees) The Board has 
established policy on new member orientation and board development education to support the 
highest level of board performance and holds itself accountable through regular evaluation. 
(BP2740, BP2745) 

The College meets Standard IV.C.2. 

Evidence: 

In fall 2017, the Board of Trustees launched a search for the seventh Superintendent/President of 
Cuesta College. The process was guided by Board Policy and Administrative Procedure resulting 
in selection of the Superintendent/President spring 2018. (BP/AP 2431)  

In accordance with Board Policy, the Board conducts a monthly evaluation of 
Superintendent/President in closed session based upon a goal report from the 
Superintendent/President. A comprehensive annual performance review is also provided to the 
Superintendent/President by the Board of Trustees. (BP2435) 

Analysis and Evaluation 

The monthly evaluation of the Superintendent/President is effective in supporting clear and 
strong communication between the Board of Trustees and the Superintendent/President. The 
monthly goal review provides regular update on progress toward meeting the mutually agreed 
upon goals for the year.  

The annual evaluation of the Superintendent/President is based upon the requirements set forth in 
her employment contract, established goals, the Superintendent/President job description, and 
other objectives developed jointly. (BP2435) The Superintendent/President provided a six-month 
self-evaluation in December 2018, a one-year self-evaluation, and supporting documentation to 
the Board of Trustees in June 2019. The self-evaluation and Board of Trustees survey inform the 

IV.C.2 The governing board acts as a collective entity. Once the board reaches a decision, 
all board members act in support of the decision. 

IV.C.3 The governing board adheres to a clearly defined policy for selecting and evaluating 
the CEO of the college and/or the district/system.  
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written summary evaluation drafted by the Board President, reviewed and revised by the 
Trustees, and delivered to the Superintendent/President by the Board President. 

The College meets Standard IV.C.3. 

Evidence: 

The Board of Trustees is elected by district to represent the public interest in the educational 
quality of Cuesta College. (BP2010, 2100) Each of the five Trustees represents a designated area 
that aligns with the districts of the County Board of Supervisors. (BOS map and BOT map) The 
terms of office are staggered such that every two years, either two or three seats will be subject 
to vote. In November 2020, three seats will be available for election.  A student Trustee is 
elected by students to serve a one-year term as a non-voting member.  (BP2105, 2015) 

The policy-making role of the Board of Trustees is established in policy and confirmed by action 
taken in regular meetings. (BP 2200, sample agenda with policy approval) The Trustees do not 
have employment, family, ownership, or other personal financial interest in the District. The 
Board of Trustees conform to the adopted conflict of interest statement and conflict of interest 
code and annually report via Form 700 all required disclosures. (BP/AP2710, 2712) Through 
policy action, the Board of Trustees has established a code of ethics and standards of conduct 
that address the Board’s duty to reflect the public’s interest, advocate for, and protect the District 
from undue influence or political pressure. (BP/AP 2715) 

Analysis and Evaluation 

The Board of Trustees assures public interest through regular and formal communication with 
the public regarding Board of Trustees discussions and actions via public meetings, posting of 
agendas and minutes, and report outs of closed session action in open session meetings. 
(Agendas, minutes, with closed session action) Each meeting of the Board of Trustees includes 
opportunity for public comment as a standing item for closed session matters and for any item 
not covered as items in the open session meeting. The public may submit written comments or 
speak to the Board on agenda items at the Board meeting. (BP2345) Regular meeting minutes 
stand as evidence of members of the public and college community using the public comment 
opportunity to voice their views to the Board of Trustees. (Minutes) 

The San Luis Obispo County Community College District Board of Trustees study agenda 
materials in advance of meetings. Trustees request additional information from the 
Superintendent/President to further prepare them for robust and informed discussion of action 
items on the agenda.  

The College meets Standard IV.C.4 and Eligibility Requirement 7. 

IV.C.4 The governing board is an independent, policy-making body that reflects the 
public interest in the institution’s educational quality. It advocates for and defends the 
institution and protects it from undue influence or political pressure. (ER 7)  
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Evidence: 

Agendas for the Board of Trustees include stakeholder reports from the Academic Senate, 
Student Senate, Management Senate, Cuesta College Federation of Teachers, and Cuesta College 
Classified United Employees. 

The Board of Trustees is granted ultimate responsibility for all matters of educational quality, 
legal issues, and financial integrity and stability. (BP2200, Education Code Section 70902) The 
Board of Trustees is established as the governing body of the San Luis Obispo County 
Community College District by virtue of the Constitution of California, the statutes of California 
recorded in the Education Code, the directives of the Board of Governors of the California 
Community Colleges listed in Title 5, California Administrative Code, and regulations relating to 
the governance of California Community Colleges. (BP1005) 

 The Board of Trustees is charged to approve and adopt the policies for the operation of the 
District, and determining that adequate funds are available for staff to execute these policies. 
(BP2200) The Board has adopted a calendar of review to ensure that policies are regularly 
reviewed, updated as required in accordance with established process, and aligned with the 
mission. (BP2410, Policy review schedule)  

Analysis and Evaluation 

The Board of Trustees, as the ultimate authority, has established an extensive set of policies and 
procedures to ensure the quality, integrity, and improvement of student learning programs and 
services. The Board grants authority to the Superintendent/President to effectively lead the 
District and serve as the authorized agent for the Board. (BP2200) Similarly, the Board of 
Trustees has responsibility to ensure that the resources; human, physical, technological, and 
financial, necessary to support the quality, integrity, and improvement of student learning 
programs and services are available. The monthly meetings of the Board stand in evidence of the 
Board’s commitment to supporting high quality education programs and exceptional student 
support services. (Scorecard presentations, Curriculum action reports, strategic plan progress 
report, quarterly and annual financial reports, adoption of preliminary and final budgets) 

The College meets Standard IV.C.5. 

Evidence: 

 

IV.C.5 The governing board establishes policies consistent with the college/district/system 
mission to ensure the quality, integrity, and improvement of student learning programs and 
services and the resources necessary to support them. The governing board has ultimate 
responsibility for educational quality, legal matters, and financial integrity and stability. 

 

IV.C.6 The institution or the governing board publishes the board bylaws and policies 
specifying the board’s size, duties, responsibilities, structure, and operating procedures. 
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All Board Policies are published online for ease of public access. The board size, duties, 
responsibilities, structure, and operating procedures are codified in policy. (BP2010, 2100, 2200, 
2110, 2210, 2221, 2315, 2320, 2330, 2355, 2360, 2720, 2735, 2740, 2745)  

Analysis and Evaluation 

The Board Policies specifying the size, duties, responsibilities, structure, and operating 
procedures are readily accessible to the campus community and the public on the Cuesta College 
website. 

The College meets Standard IV.C.6. 

Evidence: 

The Board acts in a manner consistent with its policies and procedures including scheduling 
regular, closed session, special, and annual organizational meetings in accordance with policy. 
(BP 2310, 2305, 2315, 2320) Meetings of the Board of Trustees have agendas, minutes, 
recording, guest speakers, and public participation as delineated in policy. (BP 2340, 2345, 2350, 
2360, 2365) 

The Trustees conduct meetings with a level of decorum, parliamentary procedure, and avoidance 
of conflict of interest that aligns with established policy. (BP 2355, 2310, 2710) The Board of 
Trustees established and follows a regular cycle of policy review and revision to ensure 
effectiveness in fulfilling the college mission. (BP 2410) Policies are revised as necessary to be 
current with applicable regulation and practice. (Minutes policy approval) 

Analysis and Evaluation 

The Board of Trustees acts in a manner consistent with its policies and bylaws. The Board 
established and engages in a regular cycle o policy review to ensure effectiveness in fulfilling the 
College mission. The District subscribes to the Community College League of California 
(CCLC) Board Policy and Administrative Procedure Service to assure that District policy aligns 
with legal requirements.  

The College meets Standard IV.C.7. 

Evidence: 

 

IV.C.7 The governing board acts in a manner consistent with its policies and bylaws. The 
board regularly assesses its policies and bylaws for their effectiveness in fulfilling the 
college/district/system mission and revises them as necessary.  

 

IV.C.8 To ensure the institution is accomplishing its goals for student success, the 
governing board regularly reviews key indicators of student learning and achievement and 
institutional plans for improving academic quality.  
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The Board of Trustees regularly reviews key indicators of student learning and achievement 
along with institutional plans for improving academic quality. The BOT communicates the 
expectation of educational excellence and integrity through their annual goals and the review of 
student success measures, such as the annual review of the Student Success Scorecard of the 
California Community College Chancellor’s Office, Local Vision Goals, and institutional set 
standards. 

The Board engages regularly in the review of institutional plans for improving academic 

quality. Including the Educational Master Plan, Strategic Plan, and Student Equity and 
Achievement Plan. The Superintendent/President provides a monthly update to the Trustees 
highlighting the work of academic affairs, student affairs, and administrative services to improve 
academic quality.  

Analysis and Evaluation 

The Board of Trustees invests in understanding the key indicators of student learning and 
achievement and institutional plans for improving academic quality. The Trustees hold academic 
achievement in high regard and ask questions during presentations of data to build understanding 
of the ongoing and emerging work of academic affairs, student services, and administrative 
services in support of student success and completion.  

The College meets Standard IV.C.8. 

Evidence: 
• Annual Scorecard presentation 
• Strategic Plan progress reports 
• Curriculum reports and action 
• Review and approval of institutional plans including Student Equity, Student Success and 

Support Program, Educational Master Plan, Strategic Plan, and new Student Equity and 
Achievement Plan 

The Board of Trustees has established policies, and makes them publicly available on the college 
website, regarding board development, new member orientation, continuity of board 
membership, and staggered terms of office. (BP2740, 2100, 2110) 

Analysis and Evaluation 

Each regular meeting of the Board of Trustees includes board self-evaluation founded on the 
quality practices in the Trustee Handbook. This serves to engage the Trustees in discussion of 
ways that they reflect the practice or may improve as a governing board.  New Trustees are 

IV.C.9 The governing board has an ongoing training program for board development, 
including new member orientation. It has a mechanism for providing for continuity of 
board membership and staggered terms of office.  
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provided an orientation according to established policy and all Trustees are provided opportunity 
to attend statewide conferences and workshops. 

The College meets Standard IV.C.9. 

Evidence: 

Board Policy 2745 describes the Board’s commitment to self-evaluation to improve the 
effectiveness of the Board in carrying out its responsibilities. The associated Administrative 
Procedure outlines the process for Board self-evaluation including using the results to identify 
accomplishments and establish goals for the next year. (BP/AP 2745) 

Analysis and Evaluation The Board of Trustees conducts an annual self-evaluation in June. The 
Trustees have adopted a survey instrument that evaluates its practices and performance. (Board 
self eval survey) The survey results are shared in a special meeting of the Board of Trustees each 
June. (June 19 2019 agenda) The Board develops annual goals which are informed by the self-
evaluation survey results. (Board goals) 

The College meets Standard IV.C.10. 

Evidence: 

Individually, and as a whole, members of the Board of Trustees adhere to the Board Policies and 
Administrative Procedures that establish a code of ethics and delineate conflict of interest. 
(BP/AP 2710, 2712, 2715) Each year the Trustees signs a statement reaffirming their 
commitment to adhere to the code of ethics. The Board of Trustees has established policy and 
practice for the Board to monitor itself and ensure adherence to applicable laws and its own code 
of ethics. (BP2715) 

Trustees annually file a Statement of Interest Form 700 from the California Fair Political 
Practices Commission. Copies of these public documents are maintained in the 
Superintendent/President’s office and are available for review upon request. District 

IV.C.10 Board policies and/or bylaws clearly establish a process for board evaluation. The 
evaluation assesses the board’s effectiveness in promoting and sustaining academic quality 
and institutional effectiveness. The governing board regularly evaluates its practices and 
performance, including full participation in board training, and makes public the results. 
The results are used to improve board performance, academic quality, and institutional 
effectiveness.  

IV.C.11 The governing board upholds a code of ethics and conflict of interest policy, and 
individual board members adhere to the code. The board has a clearly defined policy for 
dealing with behavior that violates its code and implements it when necessary. A majority 
of the board members have no employment, family, ownership, or other personal financial 
interest in the institution. Board member interests are disclosed and do not interfere with 
the impartiality of governing body members or outweigh the greater duty to secure and 
ensure the academic and fiscal integrity of the institution. (ER 7)  
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administrative procedure directs that Trustees recuse themselves when a conflict of interest arises 
related to the discussion or vote on District business. (AP 2710) 

Analysis and Evaluation 

All Trustees file an annual Statement of Interest Form 700 and a statement confirming adherence 
to the code of ethics. When a Trustee has determined the potential for conflict of interest, they 
recused themselves from all discussions and votes. (Minutes with Pat recused) Board member 
interests are disclosed and do not interfere with the impartiality of the Board of Trustees 
members or outweigh the greater duty to secure and ensure the academic and fiscal integrity of 
the District.  

The College meets Standard IV.C.11 and Eligibility Requirement 7. 

Evidence: 

The Board of Trustees is empowered by California Education Code Section 70902(d) to delegate 
certain powers to the Superintendent/President as the Board determines fit. Through policy, the 
Board of Trustees is provided power to delegate authority to the Superintendent/President. (BP 
22000) As the governing board of the District, the Board of Trustees is granted the authority to 
determine the administrative organization necessary to execute District policies. (BP 1005) 

The scope of delegation of authority to the Superintendent/President includes the executive 
responsibility for administering the policies adopted by the Board and executing all decisions of 
the Board requiring administrative action. (BP 2430) 

Analysis and Evaluation 

The responsibilities of the Superintendent/President are delineated in Board Policy, outlined in 
the employment contract, and detailed in the job description. (BP 2430, SUPT/Pres Contract, 
Supt/Pres job description) The Superintendent/President is regularly evaluated as detailed in 
Standard IV.C.3. (BOT Agenda monthly performance eval of Sup/Pres in closed session) 

The College meets Standard IV.C.12. 

Evidence: 

IV.C.12 The governing board delegates full responsibility and authority to the CEO to 
implement and administer board policies without board interference and holds the CEO 
accountable for the operation of the district/system or college, respectively. 
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The San Luis Obispo County Community College District Board of Trustees is regularly updated 
on all accreditation matters including eligibility requirements, accreditation Standards, 
Commission policies, College progress on accreditation reports, and the accreditation status of 
the College.  

The Trustees receive training on accreditation Standards at Community College League of 
California Trustees conferences, special study sessions, and from the Accreditation Liaison 
Officer and Superintendent/President. (CCLC Conference agenda) The Board of Trustees 
members participated in the ACCJC accreditation 101 online training and had a study session 
training presented by ACCJC on August 7, 2019 in preparation for this comprehensive external 
evaluation visit. (Agenda 8.7.19) 

Analysis and Evaluation  

The Board of Trustees is actively involved in the Cuesta College accreditation process, 
participating in self-evaluation of their roles and functions. The Board receives regular updates 
on College accreditation in the monthly Superintendent/President evaluation as it pertains to her 
goals. (Monthly goal report to BOT) The Accreditation Liaison Officer worked to keep the 
Board apprised of progress during the institutional self-evaluation process. (June 2019 agenda) 
The Board of Trustees had a preview of Standard IV.C during the ISER development process 
and will review and approve the final report by June 2020. 

The Trustees regularly ask questions and engage in dialogue with presenters on matters related to 
student learning and accreditation. The members of the Board of Trustees maintain high 
visibility on the College campuses; they regularly attend campus events where they converse 
with faculty, staff, students, and administrators regarding teaching, learning, and student support.   

The College meets Standard IV.C.13. 

Evidence: 

 

IV.C.13 The governing board is informed about the Eligibility Requirements, the 
Accreditation Standards, Commission policies, accreditation processes, and the college’s 
accredited status, and supports through policy the college’s efforts to improve and excel. 
The board participates in evaluation of governing board roles and functions in the 
accreditation process.  

 


