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Eligibility Requirement 19 Addendum Institutional Planning and Evaluation  
 
The institution systematically evaluates and makes public how well and in what ways it is 
accomplishing its purposes, including assessment of student learning outcomes. The institution 
provides evidence of planning for improvement of institutional structures and processes, student 
achievement of educational goals, and student learning. The institution assesses progress 
toward achieving its stated goals and makes decisions regarding improvement through an 
ongoing and systematic cycle of evaluation, integrated planning, resource allocation, 
implementation, and re-evaluation. 
 
The San Luis Obispo County Community College District has continued to foster a culture of 
evidence that serves as the foundation for the continuous cycle of assessment and 
improvement of district instructional programs, student services, and policies.  
 
The district systematically assesses how well it accomplishes its purposes by implementing a 
cycle of integrated planning; the timelines and processes for this cycle are documented in the 
San Luis Obispo County Community College District Integrated Planning Manual 2012. (ER_19.1. 
ER_19.2.) 
 
The district mission defines its purposes by identifying the intended student population, the 
programs and educational services that it provides to the community, and its commitment to 
student success. (Standard I.A.) Given that the mission is the institutional statement of 
purpose, the mission is central to decision-making and planning. (Standard I.A.4.) The mission 
is routinely evaluated every three years and is revised as needed. (ER_19.1.) (Standard I.A.3.) 
The current San Luis Obispo County Community College District mission was approved by the 
Board of Trustees in July 2009 and is published in a variety of district publications including the 
district catalog as well as online. (ER_19.3. ER_19.4.) (Standard I.A.2.) 
 

At Cuesta, students acquire the tools to be academically successful, develop critical 
thinking skills and expertise, and learn to appreciate the contributions of all people in a 
diverse society. At Cuesta, we work together with dignity and respect toward the 
common goal of serving our students. At Cuesta, we respond effectively to the personal, 
academic, and professional needs of our community.  

 
The district relies on quantitative and qualitative research to assess its effectiveness in meeting 
its mission. (ER_19.1.) (Standard I.B.) The Institutional Effectiveness Committee prepares an 
annual Institutional Assessment Schedule. This schedule identifies the types and timing of 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-1.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-2.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-1.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-3.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-4.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-1.pdf
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assessments to be conducted during the year as well as a brief summary of how these annual 
assessments are communicated to the internal community.(ER_19.5.)  
 
Three examples of these routine assessments of institutional effectiveness are program reviews 
that include measurements of student learning outcomes, annual Institutional Effectiveness 
Outcome Reports and annual progress reports. 
 

• Assessment and planning occurs at the unit level through a regular cycle of Institutional 
Program Planning and Review for all units in the district, including departments, 
instructional programs, student services and administrative services. In this process, 
each unit describes its desired program outcomes, the ways that the unit contributes to 
the achievement of Institutional Goals and Institutional Objectives, and the results of 
two types of assessments:  

 
1. Analysis of institutional data most relevant to the unit. This analysis compares 

each unit’s performance to established standards for similar units or to historical 
data. For example, for instructional programs, these data include student 
retention, fill rates, and full-time equivalent students. (Standard I.B.5., I.B.7.) 

 
2. Analysis of program outcome assessments. These assessments are contingent on 

the type of program (instructional, student services, or administrative). 
(ER_19.6.) 

 
For instructional programs, reports of the assessments of course-level and program-level 
student learning outcomes are documented on the course or Program Assessment summary. 
(ER_19.7. ER_19.8.) These course or Program Assessment Summary documents include plans 
and efforts to improve student learning where warranted. The Course or Program Assessment 
Summary documents are then included in each program’s Comprehensive Program Planning 
and Review report, which is submitted every four or five years, depending on the program, and 
made public on the San Luis Obispo County Community College District accreditation web page. 
(Standard I.B.5.) 
 

• Institutional Effectiveness Outcomes were defined in 2002 and revised in 2010 to 
provide a standardized annual report of student achievement and institutional 
effectiveness. (ER_19.9.) Described in more detail in the response to Standard I.B. in this 
Show Cause Report, the 10 Institutional Effectiveness Outcomes are the seven indices 
defined by the Accountability Reporting for the Community Colleges plus three district 
defined outcomes. This annual report on the district’s performance on each of these 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-5.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-6.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-7.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-8.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-9.pdf
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measures is communicated to the district’s internal and external communities in a 
variety of meetings as well as online. (Standard I.B.5, I.B.7.) 

 

• Annual progress reports describe the institution’s progress toward meeting its 
Institutional Goals and Institutional Objectives. (ER_19.10.) The purpose of this progress 
reporting is to inform the internal and external communities about the district’s 
progress in achieving its institutional plans. Progress reports are an essential 
accountability tool in the San Luis Obispo County Community College District 2012 
Integrated Planning Model because it reinforces and sustains a district-wide dialogue on 
its long-term and short-term goals. (Standard I.B.5.) 

 
In addition to these routine annual assessments, the district’s master plans are implemented 
with an analysis of various data sets that assess current effectiveness. (ER_19.11.) The district 
uses both institution-wide and unit-level data to identify strengths and weaknesses in fulfilling 
its mission. ldentified weaknesses are framed as challenges. Following an analysis of these 
challenges, the district develops Institutional Goals that are the district’s affirmative statements 
of how it will move forward to address the challenges. (ER_19.11.) (Standard I.B.2.) 
 
As an example of this process of setting institution-wide goals to improve the district’s 
effectiveness, the San Luis Obispo County Community College District Educational Master Plan 
2011-2016 Addendum identified the following three challenges based on the internal and 
external scans. (ER_19.11.) (Standard I.B.2.) 
 
Challenge 1: How can the district best serve its changing community and potential pool of 
students?  
 
Challenge 2: How can the district support students in their efforts to complete transfer 
requirements, degrees, and certificates?  
 
Challenge 3: How can the district most effectively continue to serve students’ needs for higher 
education despite external pressures?  
 
Based on a collective understanding of the core data summarized by these challenges, the 
district collaboratively developed Institutional Goals for the next five years. These Institutional 
Goals express how the district proposes to address the challenges. (ER_19.11.) (Standard I.B.2.) 
 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-10.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-11.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-11.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-11.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-11.pdf
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1. San Luis Obispo County Community College District will enhance its programs and 
services to promote student success in completion of transfer requirements, degrees, 
certificates, and courses.  

 
2. San Luis Obispo County Community College District will build a sustainable base of 

enrollment by effectively responding to the needs of its local service area.  
 

3. San Luis Obispo County Community College District will ensure the quality and 
effectiveness of its participatory governance and decision-making structures and 
processes.  

 
4. San Luis Obispo County Community College District will assess and improve its integrated 

planning processes.  
 

5. San Luis Obispo County Community College District will strengthen its partnerships with 
local educational institutions, civic organizations, businesses, and industries.  

 
The next planning process in the district’s cycle of integrated planning is to use these 
Institutional Goals to unite the district-wide efforts toward achievement of the Institutional 
Goals. (Standard I.B.2.) This unification of efforts is accomplished through two types of short-
term plans: the Strategic Plan for district-wide activities and the Institutional Program Planning 
and Reviews and Operational Plans for department-level activities.  
 
In the Strategic Plan, Institutional Objectives describe specific initiatives that will be undertaken 
to achieve the Institutional Goals. (ER_19.12.) (Standard I.B.2.) The Institutional Objectives are 
time-bound, specific, realistic, and measurable. (Standard I.B.2.) After establishing institution-
wide initiatives through the Strategic Plan, assessment and planning occurs at unit levels 
through Institutional Program Planning and Review. (ER_19.6.) In addition, some aspects of 
district operations with district-wide responsibilities, such as technology, complete an 
Operational Plan. (ER_19.13.) In both Institutional Program Planning and Reviews and 
Operational Plans, each unit is required to address the ways efforts at the unit level will 
contribute to achievement of the Institutional Goals. (Standard I.B.2.) 
 
The next step in the district’s cycle of integrated planning is to allocate the resources needed to 
carry out its institutional and unit-level plans. (ER_19.1.) Resource allocations are determined 
at three levels: unit, cluster and institution. These allocations are based on the priorities 
established in the Strategic Plan, the Institutional Planning and Program Reviews, and the 
Operational Plans. (ER_19.14.)  

http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-12.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-6.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-13.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-1.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-14.pdf
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Following implementation of the plans, the cycle continues with an assessment of the plan 
outcomes to determine whether the Institutional Objectives and Operational Plans Initiatives 
moved the district closer to achievement of its Institutional Goals. As described previously, this 
analysis is documented in an annual progress report that informs the internal and external 
community about progress toward long-term goals. (ER_19.10.) (Standard I.B.5.) 
 
The San Luis Obispo County Community College District’s comprehensive integrated planning 
model includes a process for assessing the planning processes themselves. This assessment is 
used to identify ways to improve the planning processes in a cycle of continuous quality 
improvement. (ER_19.1.) (Standard I.B.7.) 
 
Through the annual and periodic planning processes described in this overview and in more 
detail in the response to Standard l.B. in this Show Cause Report, the district demonstrates that 
its goals emerge from a review of data, that it makes resource allocation decisions based on 
those goals, that plan outcomes are assessed using quantitative and qualitative data, and that 
the results of those assessment culminate in an analysis of institutional effectiveness. (Standard 
I.B., I.B.1., I.B.2., I.B.3., I.B.5.) 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-10.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-1.pdf
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Evidence for Eligibility Requirement 19 Addendum Institutional Planning and Evaluation 

Evidence ER_19.1.  San Luis Obispo County Community College District Integrated Planning 
Manual 2012. 

Evidence ER_19.2.  San Luis Obispo County Community College District Calendar of Activities 
from the Integrated Planning Manual 

Evidence ER_19.3.  Minutes from July 2009 Board of Trustees meeting 

Evidence ER_19.4.  Cuesta College Catalog 2012- 2013 

Evidence ER_19.5.  San Luis Obispo County Community College District Institutional Assessment 
Schedule 

Evidence ER_19.6.  Institutional Program Planning and Review Template 2013-2014 

Evidence ER_19.7.  Course or Program Assessment Summary 

Evidence ER_19.8.  College Status Report On Student Learning Outcomes Implementation 

Evidence ER_19.9.  PowerPoint for Institutional Effectiveness Report for 2012  

Evidence ER_19.10. Spring 2012 Progress Report on the San Luis Obispo Community College 
District Strategic Plan 2010-2013 

Evidence ER_19.11. San Luis Obispo County Community College District Educational Master Plan 
2011-2016 Addendum 

Evidence ER_19.12. San Luis Obispo County Community College District Strategic Plan  
2012-2014 

Evidence ER_19.13. San Luis Obispo County Community College District Technology Plan  
2012-2017, Revised Spring 2012 

Evidence ER_19.14. Resource Allocation Rubric 2013 

 
 
 
 

http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-1.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-2.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-3.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-4.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-5.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-6.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-7.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-8.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-9.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-10.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-11.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-12.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-13.pdf
http://cuesta.edu/aboutcc/documents/accreditation/evidence/showcause_ER19/ER19-14.pdf

