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Cuesta College Foundation Board of Directors Grants Committee

Meeting Agenda
April 22,2026 | 3-5 p.m. | Zoom

Web Access: https://cuesta-edu.zoom.us/j/84442117109
Phone Access: 16694449171
Meeting ID: 844 4211 7109

A. Call to Order
Establishment of quorum

B. Approval of Agenda
Approval of agenda regarding the April 22, 2026 meeting

D. Approval of Minutes
Approval of minutes regarding the Feb. 27, 2026 meeting (attached)

E. Grant Review Process
e April 17-22: Review and rank according to grant criteria
e April 22: Identify applicants needing supplementary presentations
e April 28: Supplementary presentations
¢ May 8: Committee decision
Discussion item — no action required

E. Cabinet Rankings
Review rankings provided by Cuesta College leadership (attached)
Discussion item — no action required

F. Grant Applications

Committee discussion regarding submitted proposals (attached)

Action: The committee will be asked to establish a preliminary ranking of requests for
funding

G. Presentation Selection

Committee selection of applicants needing supplemental presentation

Action: The committee will be asked to identify applicants needing a supplemental
presentation
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H. Adjournment
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Janice Fong Wolf Katie Osman, Executive Director

Eric Holmen Richard Camarrillo, Director of Foundation

Fiscal Services

Sarah Fessenden, Foundation Programs
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